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Our vision 

Princeton is an innovative leader in instruction, developing in EVERY learner the ability 

to succeed in an ever-changing world. 
 

 
our mission 

Princeton will equip every student to be career and college ready through personalized 

instruction, community partnerships and collaboration. 
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Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Chair Jeremy Miller on the                                       
5th day of January, at 7:00 p.m​. in the District Office Board Room. 

 
Roll Call: Members Present: Jeremy Miller, Deb Ulm, Howard Vaillancourt,               

Craig Johnson, Eric Minks and Chad Young 
 
Members Absent: None 
 
Others present: Superintendent Julia Espe, Director of Business               
Services Michelle Czech, Director of Teaching and Learning Julie                 
Williams, Director of Technology Eric Minks, Director of Human                 
Resources Stacie Vos. 

   
Student Council Representative: None 

 
             Citizen Comments:  None 

 
 
REPORTS Board committee meeting(s) and School Events each Board        

member attended.  
 

Howard Vaillancourt: Teaching and Learning 
Craig Johnson: No Report 
Chuck Nagle: No Report  
Deb Ulm: Finance Meeting, Wellness Subcommittee meeting, Tour of New 

Primary School with Congressman 
Eric Minks: Finance Meeting 
Jeremy Miller: Finance Meeting, Teaching and Learning   

 
Superintendent Report:  Julia Espe discussed about the Whole Life Challenge. We have                   

97 participants within the district so far. The kick off is Wednesday                       
at 3:30 at South Elementary. If any of the board members are                       
interested please let Julia know by tomorrow morning. The MSBA                   
conference is next week. Our Jazz band is being featured at 9:30                       
in the morning at the MSBA conference. With December being a                     
shorter month, the class room visits for January will increase by                     
10, to get her back on schedule.   
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             APPROVE AGENDA 
Motion made by Eric Minks made a motion to pull to the change order request on the consent agenda for                                       
Discussion . Deb Ulm seconded the motion. Motion made by Chad Young seconded by Eric Minks, ​to                                 
approve the agenda as presented ​with the change order pulled for discussion. Motion passed                           
unanimously.  
 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion by Howard Vaillancourt and seconded by Craig Johnson, to approve the December 15th 2015                             
Regular Board meeting minutes as presented. ​Motion passed unanimously​.  
 
CONSENT AGENDA 
Motion made by Howard Vaillancourt  and seconded by Eric Minks to have the change order removed from 
the consent and move to the action item and  ​to approve the consent agenda as presented​: Personnel, 
Fundraising, Gifts, Care and Treatment Positions.  Motion passed unanimously.  
 
INFORMATION 
 
Representative Sondra Erickson – ​Sondra Erickson came to speak to the board. She spoke about all the 
positive things happening in Princeton right now. She answered any questions that the board members 
had. 
 
High School Registration Guide­ ​Julia Espe presented on the few changes with the high school 
registration. The only changes to the registration guide this year  were included in the memo from principal 
Barb Muckenhirn  and can be found on the website. 
 
Weighted Grades­ ​ Craig Johnson  made a motion to table this item until either Barb Muckenhirn or Julie 
Williams are available to discuss this topic. Eric Minks seconded the motion. ​Motion Passed Unanimously​.  
 
 ​Change Order​­Michelle Czech discussed the change order that was pulled from consent. This part of the 
project was already a  part of the current construction budget and was not something new added to it.  
 
ACTION ITEMS 
 
Technology – ​Howard Vaillancourt  made a motion to approve the technology plan as presented. Chad 
Young seconded  the motion.  Upon Roll Call the following voted for­ Howard Vaillancourt, Craig Johnson, 
Chad Young, Jeremy Miller, Eric Minks and Deb Ulm. All Opposed: Chuck Nagle. ​Motion passed 6:1. 
 
Playground – ​Craig Johnson made a motion to accept the playground proposal, Deb Ulm seconded the 
motion. Eric Minks asked for clarification about the amount that they were voting on. Upon roll call the 
following voted for: Craig Johnson, Chad Young, Jeremy Miller, Chuck Nagle, Eric MInks and Deb Ulm. 
None Opposed:  Motion passed unanimously. 
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Costa Rica Trip​­ Eric Minks made a motion to approve the Community Ed Costa Rica Field trip.  Craig 
Johnson seconded the motion.  All in favor:  Deb Ulm, Howard Vaillancourt, Craig Johnson, Chad Young 
and Eric Minks.  Opposed: Chuck Nagle. ​Motion passed 6:1. 
 
Washington D.C. Trip:​ Craig Johnson made a motion to approve the Community Ed Washington D.C field 
trip. Howard Vaillancourt seconded the motion. ​Motion passed unanimously. 
 
Additions to the agenda­​ Eric Minks made a motion to approve the change order that was pulled from 
consent. Seconded by Chad Young. Upon Roll call the following voted for: Chuck Nagle, Eric Minks, Deb 
Ulm, Howard Vaillancourt, Craig Johnson, Chad Young and Jeremy Miller. Motion passed unanimously. 
 
ADJOURN ­  ​Eric Minks made a motion to close the regular meeting, Craig Johnson seconded the motion. 
Meeting was adjourned at 8:07 p.m. 

 
___________________________________ 
Chair Jeremy Miller 
 
___________________________________ 
Clerk Eric Minks 

 
Recorder­Kari Plafcan  
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Name Status Job Title Group Replacing Effective Date Wage

Orvold, KIm Resignation SpEd Para-HS Para N/A 01.15.16
Zook, Matthew Assisment Change Going from 1.0 ELL to .5 Ell/.5 Online Teacher PEA N/A 12/15/2015 NO change

1.19.16
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Date: Amount: Description:

12/15/2015 $ 541,798.31 ACH File Transfer

12/15/2015 $ 198,192.31 Federal Tax Wire Transfer

12/15/2015 $ 31,326.72 State Tax Wire Transfer

12/15/2015 $ 8,385.29 Select Account HSA

12/15/2015 $ 341.26 MN Revenue  

12/15/2015 $ 87,307.84 TRA File Transfer

12/15/2015 $ 33,579.06 PERA File Transfer

12/15/2015 $ 728.41 MN Child Support File Transfer

12/15/2015 $ 37,138.31 TSA File Transfer

12/31/2015 $ 513,193.36 ACH File Transfer

12/31/2015 $ 184,773.13 Federal Tax Wire Transfer

12/31/2015 $ 28,602.30 State Tax Wire Transfer

12/31/2015 $ 8,383.73 Select Account H S A

12/31/2015 $ 355.67 MN Revenue  

12/31/2015 $ 82,812.58 TRA File Transfer

12/31/2015 $ 32,248.47 PERA File Transfer

12/31/2015 $ 644.64 MN Child Support File Transfer

12/31/2015 $ 35,909.31 TSA File Transfer

1/5/2016 $ 6,717.62 BMO Harris Bank - (Pcards)

1/4/2016 $ 635.00 MN Revenue - (Sales tax)

12/10/2015 $ 3,627.73 SelectAccount

12/17/2015 $ 3,264.38 SelectAccount

12/21/2015 $ 158.22 SelectAccount

12/28/2015 $ 2,795.82 SelectAccount

12/31/2015 $ 677.57 SelectAccount

$

TOTAL $ 1,843,597.04

Princeton Public Schools - ISD #477

Wire Transfer Report

January 19, 2016
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PRINCETON PUBLIC SCHOOLS
TREASURER'S REPORT

MONTHLY CASH FLOW REPORT FOR DECEMBER 2015

FUND BEGINNING MONTHLY MONTHLY JOURNAL ENDING

BALANCE RECEIPTS DISBURSEMENTS ENTRIES BALANCE

01 General 12,411,337.28 3,404,071.33 2,931,321.81 (228.76) 12,884,086.80

02 Food Service 402,163.33 162,877.96 175,295.78 (1,775.05) 389,745.51

04 Community Service 462,151.04 100,275.91 103,153.94 (795.66) 459,273.01

06 Building Fund 19,938,112.18 0.00 2,230,130.43 0.00 17,707,981.75

07 Debt Service 2,358,799.31 619,829.57 258.72 0.00 2,978,370.16

10 Activities 188,563.74 32,180.53 32,500.65 (261.10) 188,243.62

TOTAL 35,761,126.88 4,319,235.30 5,472,661.33 34,607,700.85

Bank Accounts
AP/PR Account (Bremer) 539,171.61
MSDLAF+ 7,554,321.71
Investments (Fd01) 9,080,654.36
Investments (Fd06) 17,707,981.75

34,882,129.43
O/S Accts Pay Checks (193,945.00)
O/S Payroll Checks (10,741.86)
O/S Wires (74,573.22)
NSF Checks 4,831.50
TOTAL 34,607,700.85

1/5/2016
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10/1/2015 6/16/2014 8/7/2015 10/28/2014
Original End of End of End of End of End of End of End of End of End of Last Day of Average 2015 ADM 2015 ADM 2014 ADM
Budget Opening September October November December January February March April May School Enrollment End of Year End of Year End of Year

South K 220.1 218 217 218 218 224 219.25 229.10 228.81 222.88
1st 228.2 245 242 242 243 242 242.25 221.58 221.58 242.16
2nd 219.8 227 227 230 230 230 229.25 249.77 249.77 248.99
Sub Total 668.1 690 686 690 691 696 0 0 0 0 0 0 690.75 700.45 700.16 714.03

North 3rd 243.8 260 260 265 264 264 263.25 243.34 243.34 230.34
4th 253.5 249 247 251 252 256 251.50 238.24 238.24 223.48
5th 243.0 242 240 242 242 244 242.00 226.45 226.45 255.67
Sub Total 740.3 751 747 758 758 764 0 0 0 0 0 0 756.75 708.03 708.03 709.49

Middle 6th 235.2 227 222 224 224 225 223.75 252.80 253.49 262.87
7th 264.3 257 253 255 257 258 255.75 263.83 264.28 267.97
8th 266.7 266 262 264 264 262 263.00 269.49 267.26 256.91
Sub Total 766.2 750 737 743 745 745 0 0 0 0 0 0 742.50 786.12 785.03 787.75

High School 9th 264.8 281 272 275 276 276 274.75 265.36 265.60 257.89
10th 253.7 262 251 256 253 247 251.75 249.04 248.57 265.16
11th 230.7 253 235 239 238 238 237.50 238.77 239.29 247.10
12th 223.0 267 254 258 256 255 255.75 241.23 233.60 234.85
Sub Total 972.2 1063 1012 1028 1023 1016 0 0 0 0 0 0 1,019.75 994.40 987.06 1,005.00

K-12 Total 3146.8 3254 3182 3219 3217 3221 0 0 0 0 0 0 3,209.75 3,189.00 3,180.28 3216.27

3254 -72 -35 -37 -33 -3254 -3254 -3254 -3254 -3254 -3254 -44

Online 23 56 51
Care & Treatment 8 6 6 8

High School 17.33 High School 48.35

Middle School 5
Middle
School 18.66

North Elementary 6.33 North Elem 4.15
South Elementary 4.33 South Elem 8.41
Total 32.99 Total 79.57

3174.43

2015-2016 ENROLLMENT
2016 DISTRICT ENROLLMENT TRACKING

Average Drop Between Opening & the End of Sept Average Drop Between Opening & End of Year

New Estimate Based on Averages

20



Princeton 2016 School Board Committees and Positions 

1. Activities 

a. Chair- Chad Young 

b. Reps- Craig Johnson, Howard Vaillancourt 

2. Finance 

a. Chair- Eric Minks 

b. Reps- Jeremy Miller, Deb Ulm 

3. Community Education Advisory Board 

a. Chair –N/A 

b. Reps Chuck Nagle, Howard Vaillancourt, Eric Minks 

4. Meet and Confer- Jeremy Miller 

5. MN State HS League (MSHSL) 

a. Chair- N/A 

b. Eric Minks (alternate Chuck Nagle) 

6. Negotiations Classified 

a. Chair- Howard Vaillancourt 

b. Reps- Deb Ulm, Chad Young 

7. Negotiations Certified 

a. Chair- Jeremy Miller 

b. Reps- Craig Johnson, Eric Minks 

8. Oakland 

a. Reps- Chuck Nagle, Chad Young 

9. Policy 

a. Chair- Jeremy Miller 

b. Reps- Howard Vaillancourt, Chuck Nagle 

10. Project Oversight Committee 

a. Chair- Deb Ulm 

b. Reps- Eric Minks, Chad Young 

11. Rum River Special Education Cooperative 

a. Reps Chuck Nagle (Alternate- Chad Young) 

12. Schools for Equity in Education 

a. Reps Chuck Nagle, Jeremy Miller, Craig Johnson 

13. Teaching and Learning Committee 

a. Chair- Howard Vaillancourt 

b. Reps- Jeremy Miller, Chad Young 

14. Transportation Committee 

a. Chair- Deb Ulm 

b. Reps- Craig Johnson, Chuck Nagle 

15. Wellness Committee 

a. Reps- Jeremy Miller, Deb Ulm, Chuck Nagle 

16. American Indian Committee 

a. Chuck Nagle (Jeremy Miller alternate) 
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Active Committee Count (At Least Qtrly meeting) 

Eric- 4 

Deb-4 

Jeremy- 4 

Chuck-4 

Craig-3 

Howard-4  

Chad- 4 
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 Monthly Project Status Report   

               

 

Date:  1-14-16 
 

Project: Princeton Bond Referendum Projects      

               
 

A.  Notable Activities this Period: 

 

     Planning & Design: 
 

1. Plans were issued and bid for the Princeton Family Center, Transitions Program and District 
Office renovation of the City Hall. 
 

2. Survey work on the Ball Field land and South Elementary School site is complete. 
 

3. Concepts for the Ball Fields and site restoration of South Elementary are complete.   
 

4. Furniture trial period at South Elementary has been completed.  
 

5. Playground selection has been made and on order.  
 

     Construction: 

 Primary School 
1. Roofing is complete.  

 
2. All underground plumbing is complete and concrete slabs poured.  

 
3. All windows are installed.  Curtain wall systems are built and waiting for glass prior to being 

installed.   
 

4. All brick is complete.   
 

5. Gypsum walls are 60% complete. 
 

6. Main stair way is installed.   
 

7. Mechanical and Electrical rough ins are at about 70%. 
 
 

High School 
1. Exterior shell of the gym addition is complete.     

 
2. Utilities are installed for gym addition. 
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3. Thawing of the building is underway for installation of underground electrical and concrete slabs 
to be poured.   
 

4. Roofing is started.   
 

 

B.  Activities Planned for Next Period: 

 

     Planning & Design: 

 
1. Documents will be presented for Ball Fields and South decommissioning land restoration.   

 
2. Environmental consultant will gather bids on abatement projects (High School, Family Center 

and South Elementary.) 
 
 

     Construction: 
 

1. POC meetings will continue on an on-going basis into the school year to review on-going design 
and project progress. 
 

Primary School 
 

1. All finishes will commence – Painting, Ceilings, Tile, Floor prep for cpt, wood, rubber.   
 

2. Mechanical and Electrical rough ins will complete. 
 

3. Elevator install will commence.   
 

4. Low voltage wiring for Technology, security and network will begin.   
 
 

High School 

 
1. Underground electrical in gym. 

 
2. Concrete slabs for gym addition. 

 
3. Roofing. 

 
 

C.  Budget Status:     

 
1. Recommendation of use of Assigned Building Funds: 

a. District Office 
 

2. Primary School will have contingency balance.   
 

3. No other budget concerns at this time. 

 

 

D.  Schedule Status:   
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1. All projects under construction are on schedule.  

 
2. South Elementary School decommissioning will commence immediately after school is released.   

 

 

E.  Critical Issues:  

 
1. None.   

 
 
 
 

(End of Report) 
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CLASS SIZE RANGE GUIDELINES 
● Springs of 2013 and 2014 and 2015
● Administrators and Board Approved

○ Kindergarten- 19-21
○ 1st Grade- 20-23
○ 2nd & 3rd Grade- 22-25
○ 4th & 5th Grade- 23-26
○ 6th through 8th-  25-30
○ 9th through 12th- 25-30

1
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Grade Guideline
2016 Actual

Class Size Avg
2017 Estimated

Enrollment
2016 Teaching

Staff

Estimated Class
Size/ 2016

Teaching Staff
2017 Estimated

Class Size

Estimated
Teachers to hit

Guideline

Primary School
Kindergarten 19-21 19 220 11 20 20 11

1st Grade 20-23 22 222 11 20 22 10

2nd Grade 22-25 23 242 9 27 24 10

Primary Total 684 31 31

3rd Grade 22-25 23 229 11 21 24 10

4th Grade 23-26 25 261 10 26 25 10

5th Grade 23-26 26 248 9 28 25 10

738 30 30

Middle School
6th-8th Grade 2015-16 Est. Enroll 720 35 20.6

6th-8th Grade 25-30 28 697 35 19.9 20.6 34

High School
9th-12th Grade 2015-16 Est. Enroll 976.4 44.66 21.9

9th-12th Grade 25-30 23 962 44.66 21.5 21.9 44

9th-12th Grade 962 24.9 39

CLASS SIZE RANGE GUIDELINES

Intermediate School

Intermediate Total

To Bring into guidelines
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Michelle Czech, Director of Business Services     763.389.6183 
Stacie Vos, Director of Human Resources    763.389.6181 

        Julie Williams, Director of Teaching & Learning    763.389.7278 
Eric Simmons, Director of Technology    763.389.6163 

Erin Dohrmann, Special Education Coordinator    763.389.6191 
               Gwen Anderson, Director of Community Education & ECFE Coordinator    763.389.6199 

 

Committed to Excellence! 

 

 

 

 

To:  School Board Members  

 

From:  Stacie Vos, Director of Human Resources 

 

Re:  Staffing Process Guidelines for the remainder of 2015-2016 school year 

 

Date:  January 15, 2016 

 

 

Rationale:   

 

In an effort to be fiscally responsible and to reduce the potential reductions of our current staff, 

all positions vacated or unfilled from January 19
th

 through the end of the school year, will be addressed 

following the procedures outlined below.  

 

Step One: 

 

Principal contacts the Director of Human Resources when a position becomes open.  

  

Step Two: 

 

Principal and Human Resources brainstorm ways in which to combine, reassign, do without, or reduce 

said position for the remainder of the school year. 

 

Principal and Human Resources develop a plan or process in which to inform all impacted  (Building 

staff, parents, students, etc.) by said decision to ensure smooth transitions and continued services.  

 

Human Resources will share the devised plan with the superintendent.  The plan proceeds to Step Four. 

 

OR:   

 

**If a position must be filled, Human Resources will refer the situation to the Superintendent.  The plan 

proceeds to Step Three. ** 
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Step Three: 

 

Human Resources, Director of Business, and Superintendent review options and develop a plan for said 

position determining and assessing the cost to the district. 

 

Step Four: 

 

Plans and procedures will be shared with the Finance Committee for review and recommendation to the 

board.  

 

Step Five: 

 

Recommendation will be shared with the board.  
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Weighted Grades Overview  
 
The high school gathered information from surrounding districts and compiled pros and cons for 
weighted grades.  Information found in, in general, about schools in Minnesota that weight 
grades: 

● some weight grades, some don’t (it is unclear what percentage on either side) 
● some weight only AP or IB courses 
● some weight AP, CIS and Honors courses 
● few, if any, weight PSEO or online courses 
● many colleges un­weight GPA 

 
Pro and Con Viewpoints 
 
Pros: 

● The primary rationale for weighting grades is to encourage students to take challenging 
advanced courses.  Offering the opportunity for students to earn higher than a 4.0 can 
entice a student to take a class in which they may not anticipate earning their usual “A”, 
but that they should take to prepare themselves for the rigor of college. 

● Weighted grades are also seen as a reward for students who choose to take rigorous 
classes.   

● It is possible that weighted grades may assist in distinguishing between very high 
achieving students, helping to alleviate multiple valedictorians or reducing the number. 

 
Cons 

● Weighted grades may discourage students from taking non weighted classes that are 
valuable. 

● Weighted grades could allow students to feel they don’t need to work as hard for an “A” 
because a “B” earns them the same as an “A” in other classes. 

 
Important Considerations 

● Colleges are reporting less interest in class rank and more interest in the courses 
students choose to take in high school.   

● Setting criteria for determining how and which classes are weighted is critical.  If this 
system is adopted partly with the college admissions eye in mind, we should be careful 
to not overuse the weighted grade. 

● Many high schools that weight grades only award this incentive to AP and in­house 
college courses, not those taken at PSEO sites.  This is done to encourage students to 
remain at the high school.   

● Keep it simple.  Set up the system so it is easy for students, parents, colleges, and staff 
to understand how to convert back to a 4.0 scale.   

 
Recommendation 
The Teaching & Learning Board Committee met and discussed weighted grades at the 12/17/15 
meeting and felt offering weighted grades is a good option for encouraging students to take 
more rigorous courses.  The committee is recommending that we go forward with weighted 
grades for CIS and AP courses.  The committee wants to see the weighted grading starting 
2016­2017. 
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Calendar Templates by Vertex42.com http://www.vertex42.com/calendars/school-calendar.html
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1 1 2 3 4 5 1 2 3

2 3 4 5 6 7 8 6 7 8 9 10 11 12 4 5 6 7 8 9 10
9 10 11 12 13 14 15 13 14 15 16 17 18 19 11 12 13 14 15 16 17

16 17 18 19 20 21 22 20 21 22 23 24 25 26 18 19 20 21 22 23 24
23 24 25 26 27 28 29 27 28 29 30 25 26 27 28 29 30 31
30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 6 7 1 2 3 4 1 2 3 4
8 9 10 11 12 13 14 5 6 7 8 9 10 11 5 6 7 8 9 10 11

15 16 17 18 19 20 21 12 13 14 15 16 17 18 12 13 14 15 16 17 18
22 23 24 25 26 27 28 19 20 21 22 23 24 25 19 20 21 22 23 24 25
29 30 31 26 27 28 26 27 28 29 30 31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 1 2 3 4 5 6 1 2 3

2 3 4 5 6 7 8 7 8 9 10 11 12 13 4 5 6 7 8 9 10
9 10 11 12 13 14 15 14 15 16 17 18 19 20 11 12 13 14 15 16 17

16 17 18 19 20 21 22 21 22 23 24 25 26 27 18 19 20 21 22 23 24
23 24 25 26 27 28 29 28 29 30 31 25 26 27 28 29 30
30

  School Closed   Staff Development Day
Late Start Day   First and Last Day of School  
Last Day of Trimester

Aug 29-31 New Teacher Workshop
Sep 5 Labor Day Jan 16 Staff Development Day-No School for Students
Sep 6-8 Staff Development Days Feb 1 Late Start Day
Sep 12 First Day of School for Students Feb 20 President's Day--No School for Staff/Students
Sep 27 Late Start Day March 3 Last Day of Trimester 2
Oct 20-21 MEA--No School for Staff/Students March 6 Staff Development/Grading--No School for Students
Oct 28 Staff Development Day-No School for Students March 7 Staff Development Day-No School for Students
Nov 17 Late Start Day March 20 Late Start Day
Nov 24-25 Thanksgiving Break--No School for Staff/Students April 13-17 No School for Staff/Students
Dec 1 Last Day of Trimester 1 May 29 Memorial Day--No School for Staff/Students
Dec 2 Staff Development/Grading--No School for Students June 7 Last Day of School/Trimester 3
Dec 26-Jan 2 Winter Break--No School for Staff/Students June 8 Staff Development/Grading--No School for Students

June 2017

Princeton Public Schools

February 2017 March 2017

April 2017 May 2017

October 2016 November 2016 December 2016

January 2017

July 2016 August 2016 September 2016
2016-2017 School Calendar
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ADD DESCRIPTION DEDUCT DESCRIPTION TOTAL CHG ORDE
Rochon $136,500.00 $136,500.00

$0.00

$0.00

$0.00

$0.00

$0.00

CHANGE ORDER REQUESTS

Multi-purpose Classroom Addition-HS Tech Area
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3890 Pheasant Ridge Drive N.E., Suite 180, Blaine, MN  55449 • P: 763-354-2670 • F: 763-780-2866 • www.ics-consult.com 

 
 
 
January 18, 2016 
 

 
Michelle Czech, Director of Finance 
Princeton Public Schools, Independent School District #477 
706 First Street 
Princeton, MN  55374 
 

Re:   Princeton Family Center, Transitions Program and District Office Renovation  
 Princeton, MN 
 

Dear Michelle: 
  
On Thursday, January 14th, 2016, we received bids for the above project scope of work. 
 
ICS Consulting, Inc. has reviewed the bids received for the above referenced project.  Based on 
the qualifications and bids received, the Project Oversight Committee and ICS recommend the 
award of the contract as follows: 
 
 

Base Bid:  Gopher State Contracting $1,811,363.00 
 
Alt. 1 – Upgrades to ECFE Classrooms     ADD:  $19,000.00 
Alt. 2 – New Casework and Upgrades Family Center   ADD:   $58,000.00 
Alt. 3 – Upgrade for Motor Skills     ADD:   $30,000.00 
Alt. 4 -  Expand Lounge and Resource Area    ADD:   $18,200.00 
 
 
 
Based on the information above, we recommend that the District enter into a contract with the 
above mentioned for the total Project amount of $1.936,573.00.   
 
Upon your action, we will draft a contract reflecting this amount to the Contractor. 
 
Sincerely, 
 

 
 

Ryan Hoffman 
Project Manager 
 
CC: File 
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