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12. ADJOURN    

 
 



Independent School District #477    Princeton, Minnesota 
Regular School Board Meeting               Page 1                              December 15, 2015 

Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Chair Deb Ulm on the​17th                                         
day of December, at 7:00 p.m​. in the District Office Board Room. 

 
Roll Call: Members Present: Deb Ulm, Howard Vaillancourt, Craig             

Johnson, Chad Young, Chuck Nagle and  Eric Minks  
 

Members Absent:  Jeremy Miller 
 
           Truth and Taxation:  Michelle Czech presented the truth and taxation levy proposal. 

 
Others present: Superintendent Julia Espe, Director of Business               
Services Michelle Czech, Director of Teaching and Learning Julie                 
Williams, Director of Technology Eric Simmons 

   
Student Council Representative: None 

 
             Citizen Comments:  Elaine Phillippi had questions and concerns about the tax                 

increase.  
 

 
REPORTS Board committee meeting(s) and School Events each Board        

member attended.  
 

Howard Vaillancourt: Secretary  Negotiations,  Custodial Negotiations,  Project 
Overview Meeting, Community Ed Advisory Meeting, Judge for 
Cheerleading Tryouts, Board Workshop 

Craig Johnson: Board Workshop  
Chad Young Board Workshop, Oakland Board Meeting, Secretary 

Negotiations, Custodial Negotiations 
Deb Ulm: Wellness Committee, Secretary Negotiations, Custodial 

Negotiations, Agenda Planning, POC and Board Workshop 
Eric Minks: POC, Board Workshop  

  
 

Superintendent Report:  Julia Espe reported that she is still on track for her 200 classroom                         
visits for this year, and is on par for her goal to post 10 posts on                               
Facebook every week. Rick Kielty, who is one of the                   
Superintendent interns, worked on getting the board policies and                 
procedures aligned. A big thank you to Bremer Bank for donating                     
the chairs for the board room.   

 
 

             APPROVE AGENDA 
Motion made by Howard Vaillancourt and seconded by Craig Johnson, ​to approve the agenda as                         
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presented​.​ Motion passed unanimously.  
 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion by Chad Young and seconded by Eric Minks, to approve the November 17th, 2015 Regular                         
Board meeting minutes as presented.​ ​Motion passed unanimously​.  
 
CONSENT AGENDA 
Motion made by Howard Vaillancourt and seconded by Chad Young, ​to approve the consent agenda as 
presented​: Personnel, Gifts,  Bills, Wire Transfers, Treasurer’s Report, Open Enrollment,  Enrollment, 
Grant.​  Motion passed unanimously.  
 
INFORMATION 
 
Class Size Report – ​Julia Espe presented on the class size and class size guidelines. We are within the 
class size guidelines for all levels.  This information can be located on the website, under board book.   
 
Facilities Report­ ​Keith Barlage presented on the ALC proposed buildings. Recommendation is to lease 
the dental office for the ALC building. Information can be located on the website. 
 
Technology Plan Proposal­ ​Eric Simmons reported on the technology plan proposal. Information can be 
located on the District Web site on the board book. He discussed what the technology plan would look like 
in the following year and the four year plan.  
 
Playground Proposal­ ​Julia Espe reported on the playground equipment proposal for the new Primary 
building. Greg Fink has been working with the company and the information can be located on our website. 
 
ACTION ITEMS 
 
Levy – ​Eric Minks made a motion to levy the total certified amount of $6,948,426.87. Craig Johnson 
seconded the motion. Upon Roll call the following voted for: Howard Vaillancourt, Craig Johnson, Chad 
Young, Deb Ulm, Eric Minks. The following voted against: Chuck Nagle. ​Motion passed 5:1. 
 
Superintendent Evaluation – ​Deb Ulm presented the Superintendent evaluation. Howard Vaillancourt 
made a motion to approve the superintendent’s evaluation. Eric Minks seconded the motion. ​Motion passed 
unanimously. 
 
ADJOURN ­ ​Craig Johnson made a motion to adjourn​ ​the meeting. Meeting was adjourned at 8:20 p.m. 

 
 
___________________________________ 
Chair Deb Ulm 
 
___________________________________ 
Clerk Eric Minks 
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Recorder­Kari Plafcan  
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Name Status Job Title Group Replacing Effective Date Wage

Borich, John Extra Duty ATPPS-Technology Coach PEA N/A 9.8.15 $700.00

Christensen, Wendy Assignment Change Food Server Plus-SE (additional shift) Food Service N/A 1.4.16 $13.24

Christensen, Wendy Assignment Change FoodServer-SE Food Service N/A 1.4.16 $12.74

Gray, Janet New Hire Food Server-NE Food Service LaDawn Kok 1.4.15 $11.06

Majerus, Michelle Extra Duty ATPPS-Technology Coach PEA N/A 9.8.15 $700.00

Ruschmeier, Karen Assignment Change Food Service Transfer from SE-MS Food Service N/A 1.4.16

Sleeper, Cindy Assignment Change Going from a Temp position to Full time DCD Para Para N/A 1.4.16 13.50/Hr

Tigue, Michele LOA Elementary Teacher-SE PEA N/A 1.4.16-2.16.16

Verke, Jordan Resignation SpEd Para-HS Para N/A 12.23.15

1.05.15
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CHANGE ORDER REQUESTS

ADD DESCRIPTION
W. Gohman Construction $5,500.00 Cost to place and finish the chiller pad
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DEDUCT DESCRIPTION TOTAL CHG ORDER
$5,500.00
$0.00
$0.00
$0.00
$0.00
$0.00

CHANGE ORDER REQUESTS
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PRINCETON PUBLIC SCHOOLS 

REQUEST TO ADD PROGRAM, POSITION, ACTIVITY TO BUDGET 

 

ADMINISTRATOR REQUESTING & BUILDING: 

Erin Dohrmann, Special Education Coordinator 

 

PROGRAM, POSITION, ACTIVITY: 

Care & Treatment Teacher 

 

RATIONALE: 

Five students are currently enrolled in the elementary sections and after the new year 
there will be an additional 2-3 students. There are nine students currently in the 7th- 
12th grade group and after the new year there will be an additional 2-3 students. The 
classroom teacher provides 600 minutes of instruction each day. Each of the students 
in the program have significant health issues that require a very small ratio to teacher. 
It had been determined that the groups need to be further divided in order to increase 
student engagement and academic progress. 

 

EXPENSES ASSOCIATED WITH REQUEST: 

● Wages:$47,784     Supplies:  

● Benefits:$15,800  Travel: 

● Other:    Total: $63,584 

 

REVENUES ASSOCIATED WITH REQUEST: 

● Enrollment:   Gate Fees: 

● Student Fees:  Grants: 

● Other: This is a program in which we will bill out to other districts for accessing it 

based on Pupil Unit use. 

 

OTHER REDUCTIONS ASSOCIATED WITH REQUEST: (example: staffing, shift in 

programing, supplies) 

 

N/A 

 

SUSTAINABILITY PLAN: 

 

 Care and Treatment operates a little bit differently in that we are able to charge back 
the costs to the districts using the program including indirect costs. We are still 
responsible for our students costs in which we receive state aid. 
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ROUTE TO SUPERINTENDENT 

Office Use Only: 

Finance Meeting: 01.06.16 

Board Meeting: 01.06.16 
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PRINCETON PUBLIC SCHOOLS 

REQUEST TO ADD PROGRAM, POSITION, ACTIVITY TO BUDGET 

 

ADMINISTRATOR REQUESTING & BUILDING: 

Erin Dohrmann, Special Education Coordinator 

 

PROGRAM, POSITION, ACTIVITY: 

Care & Treatment Para-Professional 

 

RATIONALE: 

Five students are currently enrolled in the elementary sections and after the new year 
there will be an additional 2-3 students. There are nine students currently in the 7th- 
12th grade group and after the new year there will be an additional 2-3 students. The  
Para will function as a program para supporting both special ed and general ed 
students. The Para will provide academic support, administer medications, complete 
data collection and provide behavioral redirection. The additional support will offer 
more opportunities for program inprovement. 

 

EXPENSES ASSOCIATED WITH REQUEST: 

● Wages:$25,117 Supplies:  

● Benefits:$9,234 Travel: 

● Other:   Total: $34,351 

 

REVENUES ASSOCIATED WITH REQUEST: 

● Enrollment:   Gate Fees: 

● Student Fees:  Grants: 

● Other: This is a program in which we will bill out to other districts for accessing it 

based on Pupil Unit use. 

 

OTHER REDUCTIONS ASSOCIATED WITH REQUEST: (example: staffing, shift in 

programing, supplies) 

 

N/A 

 

SUSTAINABILITY PLAN: 

 

 Care and Treatment operates a little bit differently in that we are able to charge back 
the costs to the districts using the program including indirect costs. We are still 
responsible for our students costs in which we receive state aid. 
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ROUTE TO SUPERINTENDENT 

Office Use Only: 

Finance Meeting: 01.06.16 

Board Meeting: 01.06.16 
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PRINCETON HIGH SCHOOL 
807 South 8

th
 Avenue 

Princeton, MN  55371 
763.389.4101 Phone 763.389.5816 Fax 

Barbara Muckenhirn, Principal     763.389.6011 

Emorie Colby, Assistant Principal     763.389.6015 

Darin Laabs, Assistant Principal/Activities Director     763.389.6047 

TO:  Julie Williams, Director of Teaching and Learning 

CC:   

FROM:  Barb Muckenhirn, High School Principal 

DATE:  Dec. 15, 2015 

RE:  Program of Studies Changes 

 

There are no new course proposals for the 2016-2017 school year to include in this memo.  We continue 

working with our post-secondary institutions to add College in the Schools (CIS) courses.  As per board 

approval in 2014, CIS and AP courses may be added as approval is acquired from various colleges and 

the College Board.  Those approvals and opportunities are not predictable and the board flexibility on 

this issue continues to be appreciated. 

 

The following section is a list of the significant changes in the Registration Guide/Program of Studies for 

the 2016-2017 school year.  It does not include incidental typing errors or clarification of state statute or 

program regulations sent forth from MDE that may need to be added during final revision of the 

Registration Guide.    

 

Also not included in this memo are changes made by administrative decisions needed as a result of 

staffing changes and student selection. 
 

SIGNIFICANT CHANGES IN THE REGISTRATION GUIDE 

 

1. ADDITIONAL COLLEGE CREDIT AVAILABILITY 

a. SCSU College Credit for Spanish Now Available  

b. SCSU College Credit for German Now Available  

Approval was granted for these courses in July and Spanish III and German III are currently available to students 

for college credit.  We are expecting approval for Spanish IV and German IV yet this year.   

 

2. MINOR NAME OR COURSE DESCRIPTION CHANGES 

a. Journalism will change to Yearbook Publications 

This provides a more accurate description to students of what the course entails. 

b. Welding IV will change to Advanced Welding 

c. Welding III is Welding for Projects 

Welding III and IV already could be taken in either order and this will help students understand the 

courses. 

 

3. 9
th

 GRADE SEMINAR 

This is a credit-bearing course that has been in place for several years as part of the Response to 

Intervention program.  It has not been in the registration guide because it is not always run, there is not 

always staffing available and because students don’t register for it as a choice.  Students are identified by 

guidance staff using selection criteria.   This will not be included in the guide as we have put more 

structure and criteria in place for the course and we want to communicate this opportunity. 
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MEMORANDUM 
 
TO: Julie Williams, Director of Teaching and Learning 

School Board Curriculum Committee 
FROM: Barb Muckenhirn, High School Principal 
DATE: Nov. 19, 2015 
RE: Weighted Grades 
 

A. Introduction 
The purpose of this memo is to summarize information related to weighing grades.   
 
What we have learned in general about schools in Minnesota that weight grades is that: 

➢ some weight grades, some don’t ­­ it’s unclear what percentage does what 
➢ some weight only AP or IB courses 
➢ some weight AP and CIS courses 
➢ some weight AP, CIS and Honors courses 
➢ few, if any, weight PSEO or online courses 
➢ many colleges un­weight GPA 

 
B. Prevalent Pro and Con Viewpoints 
 
Pros 

● The primary rationale for weighting grades is to ​encourage students to take challenging 
advanced courses. Offering the opportunity for students to earn higher than a 4.0 can 
entice a student to take a class in which they may not anticipate earning their usual “A”, 
but that they ​should​ take to prepare themselves for the rigor of college. 

● Weighted grades are also seen as a ​reward​ for students who choose to take rigorous 
classes. A ‘B’ in College English can still earn 4 points for a GPA when the school uses a 
5.0 scale for weighted grades. 

●  It is possible that weighted grades may assist in ​distinguishing between very high 
achieving students​, helping to alleviate  multiple valedictorians or reducing the number. It 
may also ensure that students who take less challenging courses do not become 
valedictorian. 

Cons 

● Weighted grades ​may discourage students from taking non weighted classes​ that are 
valuable (such as music, art, and technology) in order to protect their class rank. 

● If some courses are weighted, a student who has above a 4.0 will have their ​GPA ​drop​ if 
they take a non­weighted course​ because averaging in any additional grade (on a 4.0 
scale) will lower it. Example: Bob and Bill both start the year with a 4.2, and have the 
same schedule all year­­except Bob takes a 0 hour art class that isn’t weighted one term 
while Bill sleeps in during 0 hour. If they each earn straight ‘A’s all year, Bob’s 4.0 “A” 
will drop his total GPA. 
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● A student who doesn’t elect to take weighted classes that are offered could result in a 
negative review of their transcript for colleges even if he or she has a high GPA. For 
instance, a student who takes as many classes in the technology field as possible may 
seem less willing to take challenges because there are fewer weighted classes on his/her 
transcript. 

● Weighted grades ​could allow students to feel they don’t need to work as hard f​or an “A” 
because a “B” earns them the same as an “A” in other classes. 

Important Considerations 

● Colleges are reporting less interest in class rank, and more interest in the courses students 
choose to take in high school. Many colleges that PHS sends transcripts to ask the high 
school counselors to revert a weighted scale back into a 4.0 scale. 

● Setting criteria for determining how and which classes are weighted is critical. If this 
system is adopted partly with the college admissions eye in mind, we should be careful to 
not overuse the weighted grade.  

● Many high schools that weight grades only award this incentive to AP and in­house 
college courses, not those taken at PSEO sites. This is done to encourage students to 
remain at the high school. 

● Keep it simple! Set up the system so it is easy for students, parents, colleges and staff to 
understand how to convert back to a 4.0 scale 

● If the district changes the method of weighing grades, it should be noted that: 
● we would likely need to calculate GPA on both a 4.0 and 5.0 scale as many 

colleges request that information 
● policy 550: Academic Recognition Programs would need to be altered as well as 

handbooks and registration guides 
 
C. Recommendations 

● Continue to use 4.0 scale 
● Continue to build AP and CIS programming and encourage student enrollment 
● Revise Policy 550 (Academic Recognition Programs) 

D. Recommended Policy 550 Revision 

Current HS Recognition Included in Policy: 

1. School Board Scholars 
2. Honors ((eliminate) 
3. Special Honors (eliminate) 
4. Valedictorian and Salutatorian (eliminate) 

Recommended Revision: 

1. School Board Scholars ­ (Continue same as current policy)  
2. Principal’s List ­ (add to policy) ­ certificate for students earning 4.000 in any trimester 
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3. A Honor Roll ­ (add to policy) ­ certificate for students earning 3.500 ­ 4.000 in any trimester 
4. B Honor Roll (add to policy) ­ certificate for students earning 3.000 ­ 3.499 in any trimester 
5. Graduating With Honors 

a. Summa Cum Laude (3.900­4.000) Gold Cord 
b. Magna Cum Laude (3.700­3.899) Red Cord 
c. Cum Laude (3.500­3.699) White Cord 

6. Other Graduation Recognition 
a. Military Enlisted ­ Red, White and Blue Cord 
b. NHS Member ­ Royal Blue 
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Princeton Public Schools Instructional Technology Plan 2017­2020 ­ Proposal  
 

Proposed Instructional Technology Plan 
2017 Instructional Technology 

Student Access (1:1) 
Teacher support (Professional Development) 
Staff Laptops 
Staff Choice for Mobile Device 
Audio Enhancement Systems 
Maintain Classroom Technologies 
Battery­backup power for our network 
Phone System Replacement ­ VoIP Phone communication system 
District wide 
Phone system ­ complete overhaul to move from analog to VoIP (Network­based) phone system. 
$248,000 *Planning to come out of Assigned Building Fund 

2017 TOTAL 
2018 Instructional Technology 

Student Access (1:1) 
Teacher support (Professional Development) 
Expand wireless coverage & software updates to infrastructure, servers & systems 
Interactive Whiteboards (SMART Boards) 
Learning Management System 
Staff Laptops 
Staff Choice for Mobile Device 
Audio Enhancement Systems 
Maintain Classroom Technologies 
Update internet filtering and network server for faster access 

2018 Total 
2019 

Student Access (1:1) 
Teacher support (Professional Development) 
Expand wireless coverage & software updates to infrastructure, servers & systems 
Interactive Whiteboards (SMART Boards) 
Learning Management System 
Staff Laptops 
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Staff Choice for Mobile Device 
Audio Enhancement Systems 
Maintain Classroom Technologies 

2019 Total 
2020 Instructional Technology 

Student Access (1:1) 
Teacher support (Professional Development) 
Expand wireless coverage & software updates to infrastructure, servers & systems 
Interactive Whiteboards (SMART Boards) 
Learning Management System 
Staff Laptops 
Staff Choice for Mobile Device 
Audio Enhancement Systems 
Maintain Classroom Technologies 

2020 Total 

 
Proposed Instructional Technology Plan  
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  2017 Instructional Technology   

1 Student Access (1:1)  

 
 
Teacher support (Professional Development)  
Professional Development Costs for 1st Year Implementation (5 Days digital learning PD over summer) 

 

2 Staff Laptops  
Replace staff computers on a five (5) year rotation. Laptop: Macbook Air or equivalent (cost similar for desktop replacement)   
$95,700  
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3 Staff Choice for Mobile Device  
Update staff mobile devices every four (4) years. Choice between iPad, Chromebook, (comparable?).  
$23,500 

 

4 Audio Enhancement Systems  
Implement audio enhancement systems across the district in all classrooms 
Average Life ~12 years 
$21,900 

 

5 Maintain Classroom Technologies  
Projectors (or large LCD TVs in the future?)  
Average Life 7 years 
$12,000 

 

6 Battery-backup power for our network 
The installation of the wireless network did not include upgrading battery backup systems to support the additional power in each 
school building. Ensuring that Princeton’s core network is operable will include looking at installing up­to­date battery backup 
systems. 
$9,600 

 

7  Phone System Replacement - VoIP Phone communication system  
District wide 
Phone system ­ complete overhaul to move from analog to VoIP (Network­based) phone system.  
$248,000 *Planning to come out of Assigned Building Fund  

 

 
2017 TOTAL 

(minus $248,000 phone project = $470,120) 

$718,000 
 

 2018 Instructional Technology  
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1 Student Access (1:1)  

 
Teacher support (Professional Development)  
Professional Development Costs for 1st Year Implementation (5 Days digital learning PD over summer) 

 

2 Expand wireless coverage & software updates to infrastructure, servers & systems  
Continue to update wireless network software & hardware, expand support systems as additional bandwidth is needed.  
$13,000 

 

3 Interactive Whiteboards (SMART Boards) 
Replace Primary and Intermediate SMART Boards every 10 years. Does not include expanding into Secondary ­ Do we want to 
expand use of SMART Boards in Secondary?  
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Replacement Interactive Whiteboard: SMART Interactive Flat Panel (no projector needed)  
$39,600 

4 Learning Management System  
To extend our connections to the classroom and provide a formal online place for teachers and students to collaborate and 
connect, a learning management system (LMS) will help students access curriculum content and work through online problems. 
(Schoology.com, Moodle or other) 
$18,000 

 

5 Staff Laptops  
Replace staff computers on a five (5) year rotation. Laptop: Macbook Air or equivalent (cost similar for desktop replacement)   
$95,700  

 

6 Staff Choice for Mobile Device  
Update staff mobile devices every four (4) years. Choice between iPad, Chromebook, (comparable?).  
$23,500 

 

7 Audio Enhancement Systems  
Implement audio enhancement systems across the district in all classrooms.  Average Life ~12 years 
$21,900 

 

8 Maintain Classroom Technologies  
Projectors (or large LCD TVs in the future?).  Average Life 7 years 
$12,000 

 

9 Update internet filtering and network server for faster access 
New primary server to be located on­site for Princeton schools (currently using shared server through ECMECC cooperative)  
$21,000 

 

 
2018 Total 

$552,000 

 2019  
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1 Student Access (1:1)  

 
 
Teacher support (Professional Development)  
Professional Development Costs for 1st Year Implementation (5 Days digital learning PD over summer) 
 

 

2 Expand wireless coverage & software updates to infrastructure, servers & systems  
Continue to update wireless network software & hardware, expand support systems as additional bandwidth is needed.  
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$13,000 

3 Interactive Whiteboards (SMART Boards) 
Replace Primary and Intermediate SMART Boards every 10 years. Does not include expanding into Secondary ­ Do we want to 
expand use of SMART Boards in Secondary?  
Replacement Interactive Whiteboard: SMART Interactive Flat Panel (no projector needed)  
$39,600 

 

4 Learning Management System  
To extend our connections to the classroom and provide a formal online place for teachers and students to collaborate and 
connect, a learning management system (LMS) will help students access curriculum content and work through online problems. 
(Schoology.com, Moodle or other) 
$18,000 

 

5 Staff Laptops  
Replace staff computers on a five (5) year rotation. Laptop: Macbook Air or equivalent (cost similar for desktop replacement)   
$95,700  

 

6 Staff Choice for Mobile Device  
Update staff mobile devices every four (4) years. Choice between iPad, Chromebook, (comparable?).  
$23,500 

 

7 Audio Enhancement Systems  
Implement audio enhancement systems across the district in all classrooms.  Average Life ~12 years 
$21,900 

 

8 Maintain Classroom Technologies  
Projectors (or large LCD TVs in the future?).  Average Life 7 years 
$12,000 

 

 
2019 Total  

$516,00 

 2020 Instructional Technology  
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1 Student Access (1:1)  

 
 
Teacher support (Professional Development)  
Professional Development Costs for 1st Year Implementation (5 Days digital learning PD over summer) 

 
Total: $445,500 
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2 Expand wireless coverage & software updates to infrastructure, servers & systems  
Continue to update wireless network software & hardware, expand support systems as additional bandwidth is needed.  
$13,000 

 

3 Interactive Whiteboards (SMART Boards) 
Replace Primary and Intermediate SMART Boards every 10 years. Does not include expanding into Secondary ­ Do we want to 
expand use of SMART Boards in Secondary?  
Replacement Interactive Whiteboard: SMART Interactive Flat Panel (no projector needed)  
$39,600 

 

4 Learning Management System  
To extend our connections to the classroom and provide a formal online place for teachers and students to collaborate and 
connect, a learning management system (LMS) will help students access curriculum content and work through online problems. 
(Schoology.com, Moodle or other) 
$18,000 

 

5 Staff Laptops  
Replace staff computers on a five (5) year rotation. Laptop: Macbook Air or equivalent (cost similar for desktop replacement)   
$95,700  

 

6 Staff Choice for Mobile Device  
Update staff mobile devices every four (4) years. Choice between iPad, Chromebook, (comparable?).  
$23,500 

 

7 Audio Enhancement Systems  
Implement audio enhancement systems across the district in all classrooms.  Average Life ~12 years 
$21,900 

 

8 Maintain Classroom Technologies  
Projectors (or large LCD TVs in the future?)  Average Life 7 years.  
$12,000 

 

 
2020 Total 

$516,000 
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2017-2020 Instructional 
Technology Plan - Proposal 

Eric Simmons, Director of Technology
Princeton Public Schools

bit.ly/tigertechproposal15
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Guarantee creative & 
relevant digital 

learning opportunities
● Assess current instructional and technical support infrastructures.  

● Align district and building resources and leadership to drive 

digital-age classroom instruction.

● Provide all teachers with anywhere, just-in-time learning, differentiated 

to meet every need.

Strategic Plan Goal 4
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Student Access 1:135



1:1 Student Access 2017

Grades 3,6,7,9

1:1 Year 1 - 1st year with devices - possibility of keeping devices in classroom 
instead of sending home as grade levels plan. Planning and professional 
development for 1:1 instruction.

Grades 4,8,10 Year 0: Curriculum, instruction & design planning for 1st year of device implementation

Grades 5,11,12 Curriculum, instruction & design planning for 1st year of device implementation

Grades Pre-K, K, 1, 2 2 mobile carts per grade level (1 additional mobile cart)

ADM per grade (K-12) = Average 247

Device Purchase Price $287,304.91

7 % added for breakage, repair, 
infrastructure, future unknown costs $20,111.34
TOTAL Device Purchase and 
Maintenance $307,416.25
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Digital Learning Institute: 
Professional Development

Develop face-to-face and online learning opportunities for teachers that focus on instruction 
and student learning through integrated and intentional technology use. 
By integrating technology into instructional staff development, educational technology can 
become ingrained into our professional practice at deeper levels. 

Outline of 5 Day Professional Development Schedule: 
1) Digital content and planning for engaging cognitively complex tasks
2) Everyday classroom workflows and collaboration
3) Digital content and planning (Continued) 
4) Assessment strategies and tools 
5) Collaborating & creating with students

5 days Professional Development 
for 1st Year implementation 1:1
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Maintain Classroom 
Technology

Audio Enhancement Systems 
● Implement audio enhancement systems across the district in all 

classrooms
● Average Life ~12 years
● $21,900 (17 Classrooms/Year)

Projectors (or large LCD TVs in the future) 
● Average Life 7 years
● $12,000 (29 Projectors/Year)

Interactive Whiteboards (SMART Boards or similar) 
● Average Life ~10 years
● $39,000 (10 Classrooms/Year in Intermediate, Primary & Math)
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Staff Technology

Staff laptops
▪ Replace staff computers on a five (5) year rotation. Laptop: 

Macbook Air or equivalent (cost similar for desktop replacement)  
▪ $95,700 (87/Year)

Mobile Device (Instructional Staff Only) 
▪ Update staff mobile devices every four (4) years. Choice between 

iPad, Chromebook, (comparable in future?). 
▪ $23,500 (56/Year) 
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Infrastructure 

Battery-backup power for our network 
▪ Ensure that Princeton’s entire network is operable in outages
▪ $9,600

Continue to update wireless software controlling hardware and add Wifi coverage
▪ Continue to update wireless network software & hardware, expand support 

systems as additional bandwidth is needed.
▪ $13,000

Phone System Upgrade to VoIP - Complete overhaul to move from analog to VoIP 
(Network-based) phone system

▪ Planning for in Assigned Building Fund
▪ $184,000 (Down from previous external evaluation of $248,000) 
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Infrastructure (Continued) 

Update internet filtering and network server for faster access
▪ New server to be located on-site for Princeton schools 
▪ $21,000 (One time cost for server - average life 7+ years) 

Learning Management System 
▪ To extend our connections to the classroom and provide a formal online place 

for teachers and students to collaborate and connect, a learning management 
system (LMS) will help students access curriculum content and work through 
online problems. (Schoology.com, Moodle or other)

▪ $18,000 (Annual software costs) 
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Sustainability

What is expected? 

● Internet needs and availability concerns
● Regional growth and learning in 1:1 environments 
● Increase of web-based collaboration and creation 

tools - Google Apps for EDU
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Explore America

WASHINGTON, D.C.:
THE CAPITAL TOUR

4 days | Washington, D.C.
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Your itinerary

Day 1

Welcome to Washington, D.C.!
Planned by Charles L'Enfant, Washington, D.C. has served as the seat
of Congress since 1800. Upon arrival, meet your EF Explore America
Tour Director, who will accompany you throughout your stay.

Guided Sightseeing of Washington, D.C.
Your Tour Director introduces you to the sites where national policies
and political reputations are formed and reformed daily. View the iconic
Washington Monument from the grassy National Mall, which extends
from the Capitol to the Potomac River. Visit the Jefferson Memorial, the
Franklin Delano Roosevelt Memorial, and the Martin Luther King, Jr.
National Memorial along the Tidal Basin. Finish your sightseeing with a
photo stop at the White House, home of every U.S. president except
George Washington.

Lunch Included
Tour Director distributes $10 each.

The Smithsonian Museums
Explore all that the Smithsonian's museums have to offer during a
self-guided visit. The Smithsonian Institution is the world's largest
museum and research complex, endowed by James Smithson and
created by an act of Congress in 1846. The Smithsonian Institution
houses more than 136.5 million objects and comprises 17 museums
and the National Zoo in Washington, D.C., two museums in New York
City and nine research centers around the world.

Dinner at Union Station
Enjoy your evening meal, provided by EF Explore America.

Guided Evening Sightseeing of Washington, D.C.
Experience the magic of seeing Washington's most impressive sights
illuminated during your evening scenic tour downtown. Thanks to the
foresight of D.C.'s urban planners, who placed strict limits on the
height of downtown buildings, you're assured a view of the Washington
Monument from nearly every part of the city. Other points of interest on
our tour include the Lincoln Memorial, the Vietnam Veterans Memorial,
the WWII Memorial, and the Korean War Memorial.

Hotel in Washington, D.C. area
Arrive and check into your hotel.

Overnight in Washington, D.C. area

Day 2

Breakfast in Washington, D.C.

Arlington National Cemetery
Observe the quiet dignity of Arlington National Cemetery, the final
resting place of more than 200,000 veterans and their families. At JFK's
gravesite, you'll see the eternal flame that was originally lit by
Jacqueline Kennedy at her husband's funeral. You'll also witness the
changing of the guard at the Tomb of the Unknowns.

The United States Marine Corps Memorial
The cast bronze depiction of Marines raising the flag at Iwo Jima
honors all those who have served in the Marine Corps since its
inception in 1775.

Lunch Included
Tour Director distributes $10 each.

Excursion to Mount Vernon
Travel through the Virginia countryside to Mount Vernon, the lovely
retreat overlooking the Potomac River, where George and Martha
Washington lived from 1754 to 1799. As you tour the restored Georgian
mansion, you'll see many symbols of the owner's eminence, including
Washington's presidential chair. You'll also see the reconstructed slave
quarters and Washington's tomb, as well as the elegant estate's 500
acres of grounds and gardens. Be sure to explore the comprehensive
Ford Orientation Center and Donald W. Reynolds Museum and
Education Center. The interactive displays, short films and high-tech
immersive experiences featured in the center depict Washington at
three significant stages in his life.

Dinner in Alexandria, VA
Enjoy your evening meal, provided by EF Explore America.

Legends of Alexandria Tour
Take a one hour Legends of Alexandria tour in Old Town, where an
18th-century costumed guide shows you the way through the streets
by lantern and shares ghost stories, legends and folklore about the
area!

Overnight in Washington, D.C. area

Day 3

Breakfast in Washington, D.C.

The US Capitol Building Tour & Visitor's Center
Visit the U.S. Capitol, the city's epicenter and the heart of the American
legislature. George Washington laid the first cornerstone for the
building in 1793, but the edifice was set on fire in 1814 when British
troops marched through the city. Much of the structure was salvaged,
thanks to heavy rains that quelled the flames, and the Capitol remains
the symbol of American government today. You'll also explore the
Visitor Center. This underground facility features an exhibition gallery,
orientation theaters, a 550-seat cafeteria and gift shops.

The Library of Congress
Marvel at the green-domed Library of Congress, whose collection of
113 million items includes a Gutenberg Bible. Explore the stunning
Jefferson Building and learn more about the incredible collections
through interactive exhibits in the Library of Congress Experience.

Lunch Included
Tour Director distributes $10 each.

Supreme Court
See the imposing white-marble Supreme Court building, where the nine
justices of the nation's highest court convene to hear oral arguments
and rule on cases that affect the course of law in the United States.

National Archives
This important landmark holds priceless documents that have shaped
the history and politics of the United States. Interactive components will
give you an appreciation for the role records and archivists play in
linking the past to the future. View all four pages of the Constitution
simultaneously in the Charters of Freedom Rotunda. The Public Vaults
also store important records from the earliest treaties with Native tribes
to presidential websites.

International Spy Museum
Enter the world of espionage as you gather intelligence about the
tradecraft, history and contemporary role of international spies. Learn
the lingo-a `shoe' means a false passport-and view
never-before-exhibited artifacts, ranging from a female operative's

68



lipstick gun to ingenious disguises developed by Hollywood for the CIA.
Discover secrets about celebrity spies, Navajo codetalkers and the
challenges facing intelligence agencies in the 21st century.

Dinner in Washington
Enjoy your evening meal, provided by EF Explore America.

Overnight in Washington, D.C. area

Day 4

Breakfast in Washington, D.C.

Embassy Row
Drive through one of Washington's most cosmopolitan neighborhoods
as you pass Embassy Row. This area of grand houses and over 130
foreign embassies boasts a range of architecture as diverse as its
international denizens. You'll also pass by the residence of the Vice
President.

Visit to the National Zoo
The National Zoo is home to one of Washington's most beloved
couples: the giant pandas, Tian Tian and Mei Xiang. The giant pandas
are rare and endangered, with as few as about 1,600 living in the wild.
The zoo has successfully bred a variety of exotic species, including red
pandas, golden lion tamarins and pygmy hippopotamuses. It was also
the first zoo outside Indonesia to successfully breed Komodo dragons.
Visit the walk-in aviary, the octopi and giant crabs of the invertebrate
exhibit, the Cheetah Conservation Area, and the zoo's most ambitious
addition: Amazonia, a re-created South American rainforest. Examine
the zoo's feathered friends and winged mammals to see how animal
adaptations allow creatures to overcome gravity and fly.

Lunch Included
Tour Director distributes $10 each.

Depart for Home!
Your tour director assists with your return home.
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Student Adult 

 

  
efexploreamerica.com/

 

 

TOUR PRICE QUOTE Your travel details 
 

 

—

800-503-2323  |  efexploreamerica.com

Your  LOWEST PRICE GUARANTEED

WASHINGTON, D.C.: THE CAPITAL TOUR

John Borich October 21, 2015

1704566UX 1704566UX

4 days

MInnapolis

REQUESTED TRAVEL DATES
Monday, June 12, 2017 - Thursday, June 15, 2017

YOUR DEPARTURE DATE RANGE
Includes 5 days of departure date flexibility

AIRFARE AND TRANSPORTATION

HOTEL ACCOMMODATIONS

OVERNIGHT SECURITY

MEALS AS SPECIFIED

ALL GRATUITIES

GUIDED TOURS AND ACTIVITIES

ROUND-TRIP SCHOOL-TO-AIRPORT TRANSFER

FULL-TIME TOUR DIRECTOR
Your Tour Director stays with your group 24/7, providing local insight and
knowledge, while handling every on-tour detail.

TRAINING AND SUPPORT
We prepare new Group Leaders on a free Training Tour, and provide
personal support every step of the way.

TRAVELER RESOURCES
We offer travelers flexible payment options as well as a dedicated support
team to manage finances and answer tour questions.

24-HOUR EMERGENCY SUPPORT
Travelers and their families can count on EF’s dedicated emergency
service team while on tour.

EXPERT TOUR PLANNING
Your dedicated EF team provides expertise every step of the way—from
recruiting and enrolling travelers to planning and managing your tour.

WESHARE—ACCREDITED LEARNING
Our online learning platform engages students in activities before,
during and after tour, with the option to create a final project for academic
credit.

ILLNESS AND ACCIDENT COVERAGE
Rest easier knowing your travelers are covered on tour with EF’s
comprehensive coverage plan.

$15 MILLON LIABILITY POLICY
Group Leaders and schools are protected while on tour.

For every 15 paying travelers, 1 chaperone travels FREE

Based on a private tour with 35 - 39 paying travelers 
Price valid for travelers enrolled by December 31, 2015

Adult supplement required for age 20 and older at the time of travel. Change and cancellation fees of up to the
total price will apply. Applicable airline baggage fees are not included and can be found at
www.EFExploreAmerica.com/Baggage. All prices subject to verification by an EA tour consultant. To view EA’s
Booking Conditions, visit EFExploreAmerica.com/BC.

Breakfast excluded on day of arrival; dinner excluded on day of departure (Unless otherwise noted)

$1,549 $1,754

Protect your travelers with the Anytime Protection Plan for $170.
Ask your Tour Consultant for details.
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