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OUR VISION 

NO BOUNDARIES TO LEARNING 
 

OUR MISSION 
TO DEVELOP THE POTENTIAL IN EACH PERSON THROUGH ACADEMIC & EXTRA-

CURRICULAR PROGRAMS 

 

1. PROCEDURAL ITEMS  

2. Call to Order and Pledge of Allegiance  
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4. Citizen Comments  

5. REPORTS   

a. Board Members Committee Reports  

b. Student Council  Report  

c. Superintendent Report  

6. APPROVE AGENDA  

7. DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  3 

8. CONSENT AGENDA 

The consent agenda consists of non-controversial items that the Board adopts 

routinely without debate. Any single member may remove an item from consent 

agenda by requesting removal at the time the consent agenda is moved for 

adoption. The full text of items approved by consent may be found at the 

conclusion of the agenda. 
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e. Wire Transfers 23 

f. Treasurer's Report 24 

g. Open Enrollment 25 

h. Enrollment 26 
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9. INFORMATIONAL ITEMS  



a. Construction Update 28 

b. Lease for the District Office in City Hall 

Lease Rate City Hall space – Initial rate: $2/sf/month.  

Agreed to rate: $12/sf/yr. – District pays utilities and custodial in exchange for 

13 years free rent. 

 

c. Teaching and Learning 30 

d. Operational Staffing 42 

e. 2016-2017 Parameters 43 

10. ACTION ITEMS  

a. Call for Bids  

 MOTION DETERMINING THE NECESSITY TO SOLICIT AND SEEK 

BIDS FOR THE CONSTRUCTION OF EARLY CHILDHOOD, 

TRANSITION AND DISTRICT OFFICE  RENOVATIONS WITHIN THE 

PRINCETON SCHOOL DISTRICT. BIDS WILL BE ADVERTISED IN 

ACCORDANCE TO PUBLIC BID LAWS IN THE STATE OF 

MINNESOTA. 

 

b. Resolution to support College in the Schools 44 

11. FUTURE MEETING(s) INFORMATION  

12. ADDITIONS TO AGENDA  

13. ADJOURN-  The Minnesota Open Meeting Law allows for closure of the meeting 

for attorney-client privilege so that the Board can meet with its attorney in a 

confidential setting to obtain advice regarding real estate. I will entertain a motion 

that this meeting be closed for the purpose of attorney-client privilege pursuant to 

Minnesota Statutes Section 13D.05, subd. 3(b).” 
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Call to order and Pledge of Allegiance 
The regular meeting of the School Board of District #477 was called to order by Chair Deb Ulm on the 6th 
day of October, at 7:00 p.m. in the District Office Board Room. 

  
Roll Call: Members Present: Jeremy Miller, Eric Minks, Chuck Nagle, Deb 

Ulm, Howard Vaillancourt, Chad Young, and Craig Johnson 
(arrived late) 

  
 Members Absent: None 
  
 Others present: Director of Business Services Michelle Czech, 

Director of Human Resources Stacie Vos, Director of Technology 
Eric Simmons, Technology Integration Specialist Andrea 
Halverson, Assessment and Special Programs Coordinator 
Andrea Preppernau, Principal Dan Voce and Teacher Angel 
Brown. 

             
 Student Council Representative:  Sadie Nowak 
  
             Citizen Comments:   Elaine Philippi asked that the board improve on their decorum and 

be civilized to one another.    
 
REPORTS  Board committee meeting(s) and School Events each Board 

member attended.   
Howard Vaillancourt: Policy Meeting, Project Oversight Committee Meeting, 

Community Education Meeting, Auditors 
Craig Johnson: No Report  
Chuck Nagle: No Report 
Deb Ulm: Project Oversight Committee Meeting, Wellness Meeting, Finance 

Committee, Public Hearing 
Eric Minks: Project Oversight Committee Meeting 
Chad Young: Oakland Board Meeting   
Jeremy Miller: Wellness Meeting, Finance Committee    
   
Superintendent Report:  The Auditors visited the business office for three days and are 

now preparing our audit report. Dr. Espe is still on track to make 
200 classroom visits this school year. Five rounds of coaching for 
implementation classroom observations have taken place this 
school year. MSBA ballots for area 22 delegate assembly were 
handed out and collected.  

 
Student Council Report:  Sadie talked about Homecoming activities at the High School.  
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                          APPROVE AGENDA 
 Motion made by Howard Vaillancourt and seconded by Jeremy Miller, to approve the agenda as 

presented. Motion passed unanimously.  
 
DISCUSS and ACT on PREVIOUS BOARD MEETING MINUTES  
Motion by Chad Young and seconded by Howard Vaillancourt, to approve the September 15, 2015 
Regular Board meeting minutes as presented. Motion passed unanimously. 
 
 
CONSENT AGENDA 
Motion made by Eric Minks and seconded by Howard Vaillancourt, to approve the consent agenda as 
presented: Personnel, Fundraising, Gifts, Open Enrollment, Program Request, Grants and Assurance of 
Compliance. Motion passed unanimously. 
 
INFORMATION 
 
STEAM Update – Dan Voce and Angel Brown presented on the STEAM program at the Middle School. 
They are thankful for the board funding of the project and are proud of people working with the project. 
Some of the equipment the program is working with is two interactive smartboards, a 3D printer and ten 
Chromebooks.  The STEAM philosophy ties in with the current teaching and learning philosophy, teaching 
the same curriculum but in a different way. More work will be done designing curriculum in the coming year 
with the hope of possibly spreading it throughout the district. 
 
Instructional Technology Update – Informational update on Technology provided by Eric Simmons and 
Andrea Halverson.  They talked about the teacher/student survey results from the past two years. Andrea 
has been supporting teachers with technology and by being in the classroom. 
 
Gifted and Talented Update – Andrea Preppernau provided an informational update on the Gifted and 
Talented Program.  MDE defines gifted and talented as students with outstanding abilities, not only in 
reading and math but in areas of creativity as well. There is one gifted and talented coordinator at each 
school.  
 
Teachers on Call – Stacie Vos talked about the partnership that we have with Teachers on Call to help fill 
our substitute vacancies. The district has also hired a full time teacher sub to fill in the gaps. Subs have all 
had nice things to say about our students, which makes it easy to get returning subs. The business office is 
currently working on identification badges for all subs in the district. It was suggested that information be 
tracked on how many hours subs are needed to replace teachers and paras who are attending school 
business. 
 
Call For Bids For Family Center, Transition and District Office – Contractors have been working hard 
on all construction projects and hopefully at the next meeting, bids will be called for. 
 
ACTION ITEMS 
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Construction Update and Action – Ryan from ICS Consulting gave an update on all the construction 
projects.  
 
Painting was excluded from the high school project bid. On bid day, four proposals were submitted. The 
school district has the ability to select any contractor they wish because the amount is under $100,000. 
Motion made by Jeremy Miller and seconded by Chad Young to award the painting bid to Steinbrecher 
Painting for $43,700.00. Chuck Nagle opposed.  Deb Ulm abstained. Motion passed 5:1. 
 
Ryan shared a spreadsheet titled Assigned Building Fund Project Detail to help easily track projects on the 
budget sheet. Approvals on funding for projects will continue to go through the Project Oversight 
Committee for recommendation, then to the Finance Committee and finally to the board for approval.  
 
Motion made by Howard Vaillancourt and seconded by Craig Johnson to approve the change order to 
add the multipurpose classroom at the high school. Motion passed unanimously. 
 
Second Policy Readings (#524, 525, 526, 527, 528, 529, 530, 531, 532, 533, 550, 596, 601, 603)  
Motion made by Eric Minks, seconded by Howard Vaillancourt, to accept the policies as presented.  
Motion passed unanimously. 
  
ADDITIONS TO AGENDA – 
 
ADJOURN - The meeting was adjourned at 8:40 pm 
 
 
                                                                             ________________________ 
                                                                                                          Chair Deb Ulm 
Recorder:  Sonia Strickland 

 ________________________ 
Clerk Eric Minks 
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Name Status Job Title Group Replacing Effective Date Wage

Buss, Amanda LOA HS-Teacher PEA N/A 1.4.16

Christianson, Karen LOA SpEd Teacher-HS PEA N/A 10.22.15-2.22.16

Haider, Deon Extra Duty
One Act Play

Director Laura Berghuis 12.1.15 $2,178.00

Johnson, Emilee LOA SpEd Para-NE Para N/A 12.14.15-12.23.15

Juilfs, Paulette
Increased Hours 4.0 to

5.75 Food Server-MS Food Service Bev Turnquist 10.12.15

Oliverius, Hannah Extra Duty
9th Gr. Girls

Basketball Coach Ashley Magnuson 11.16.15 $2,904.00

Peterson, Shawntel New Hire SpEd Para-MS Para Missy MacAlpine 10.19.15 13.50/Hr

Reynolds, Nicole
Increased hours-

Adding 30 min a day Media Para Para N/A 10.6.15

Schossow, Joann
Increased Hours-

Adding 30 min a day Media Para-MS Para N/A 10.6.15

Wilson Rebecca New Hire Playground Para-SE Para Weston Haugen 10.5.15 12.62/HR

10.20.15
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Date: Amount: Description:

9/15/2015 $ 457,502.51 ACH File Transfer

9/15/2015 $ 166,068.55 Federal Tax Wire Transfer

9/15/2015 $ 26,466.68 State Tax Wire Transfer

9/15/2015 $ 7,609.90 Select Account HSA

9/15/2015 $ 343.68 MN Revenue  

9/15/2015 $ 84,701.74 TRA File Transfer

9/15/2015 $ 17,393.97 PERA File Transfer

9/15/2015 $ 436.00 MN Child Support File Transfer

9/15/2015 $ 45,259.71 TSA File Transfer

9/15/2015 $ 119,651.34 MSRS Severance 

9/30/2015 $ 526,711.88 ACH File Transfer

9/30/2015 $ 190,768.32 Federal Tax Wire Transfer

9/30/2015 $ 29,958.24 State Tax Wire Transfer

9/30/2015 $ 8,887.72 Select Account H S A

9/30/2015 $ 893.79 MN Revenue  

9/30/2015 $ 90,651.60 TRA File Transfer

9/30/2015 $ 28,773.55 PERA File Transfer

9/30/2015 $ 518.19 MN Child Support File Transfer

9/30/2015 $ 46,706.20 TSA File Transfer

10/5/2015 $ 15,329.19 BMO Harris Bank - (Pcards)

10/5/2015 $ 875.00 MN Revenue - (Sales tax)

9/10/2015 $ 2,775.65 MN UI

9/3/2015 $ 1,364.39 SelectAccount

9/10/2015 $ 478.59 SelectAccount

9/17/2015 $ 2,511.64 SelectAccount

9/21/2015 $ 148.22 SelectAccount

10/1/2015 $ 3,249.02 SelectAccount

$ 0.00

TOTAL $ 1,876,035.27

Princeton Public Schools - ISD #477

Wire Transfer Report

October 20, 2015
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PRINCETON PUBLIC SCHOOLS
TREASURER'S REPORT

MONTHLY CASH FLOW REPORT FOR SEPTEMBER 2015

FUND BEGINNING MONTHLY MONTHLY JOURNAL ENDING

BALANCE RECEIPTS DISBURSEMENTS ENTRIES BALANCE

01 General 14,186,450.90 2,786,090.60 2,114,710.56 157.70 14,857,830.94

02 Food Service 355,379.98 127,130.95 58,752.15 (1,088.81) 423,758.78

04 Community Service 416,571.40 104,392.23 121,817.78 (889.92) 399,145.85

06 Building Fund 25,186,002.62 2,044.73 1,752,000.52 0.00 23,436,046.83

07 Debt Service 1,411,924.52 5,623.10 0.00 109.24 1,417,547.62

10 Activities 117,956.06 18,265.48 19,845.09 111.00 116,376.45

TOTAL 41,674,285.48 3,043,547.09 4,067,126.10 40,650,706.47

Bank Accounts
AP/PR Account (Bremer) 416,102.07
MSDLAF+ 7,918,354.63
Investments (Fd01) 9,081,914.96
Investments (Fd06) 23,436,046.83

40,852,418.49
O/S Accts Pay Checks (117,845.25)
O/S Payroll Checks (752.13)
O/S Wires (86,964.14)
NSF Checks 3,849.50
TOTAL 40,650,706.47

10/9/2015
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In/Out Start Date Resident Dist Attending Dist Grade Reason Given
IN 10.12.15 St. Cloud Princeton 2nd Currently Enrolled

out 9.2.15 Princeton Cambridge K Currently Enrolled

out 9.2.15 Princeton Cambridge K Currently Enrolled

out 9.2.15 Princeton Cambridge K Currently Enrolled

out 9.2.15 Princeton Cambridge 5th Currently Enrolled

Open Enrolled Students (Out/In) as of October 20th, 2015
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10/1/2014 8/7/2015
Original End of End of End of End of End of End of End of End of End of Last Day of Average 2015 ADM
Budget Opening September October November December January February March April May School Enrollment End of Year

South K 220.1 218 219 219.00 228.81
1st 228.2 245 242 242.00 221.58
2nd 219.8 227 229 229.00 249.77
Sub Total 668.1 690 690 0 0 0 0 0 0 0 0 0 690.00 700.16

North 3rd 243.8 260 263 263.00 243.34
4th 253.5 249 251 251.00 238.24
5th 243.0 242 242 242.00 226.45
Sub Total 740.3 751 756 0 0 0 0 0 0 0 0 0 756.00 708.03

Middle 6th 235.2 227 227 227.00 253.49
7th 264.3 257 257 257.00 264.28
8th 266.7 266 265 265.00 267.26
Sub Total 766.2 750 749 0 0 0 0 0 0 0 0 0 749.00 785.03

High School 9th 264.8 281 279 279.00 265.60
10th 253.7 262 257 257.00 248.57
11th 230.7 253 242 242.00 239.29
12th 223.0 267 261 261.00 233.60
Sub Total 972.2 1063 1039 0 0 0 0 0 0 0 0 0 1,039.00 987.06

K-12 Total 3146.8 3254 3234 0 0 0 0 0 0 0 0 0 3,234.00 3,180.28

3254 -20 -3254 -3254 -3254 -3254 -3254 -3254 -3254 -3254 -3254 -20

High School 17.33 High School 48.35
Middle School 5 Middle School 18.66
North Elementary 6.33 North Elem 4.15
South Elementary 4.33 South Elem 8.41
Total 32.99 Total 79.57

3174.43

2015-2016 ENROLLMENT
2016 DISTRICT ENROLLMENT TRACKING

Average Drop Between Opening & the End of Sept Average Drop Between Opening & End of Year

New Estimate Based on Averages
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ADD DESCRIPTION DEDUCT DESCRIPTION TOTAL CHG ORDE
ELJAY PLUMBING $8,916.00 PLUMBING CHANGES  (STATE & CITY REQ) $8,916.00

CHANGE ORDER REQUESTS

27
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 Monthly Project Status Report   

               

 

Date:  10-20-15 
 

Project: Princeton Bond Referendum Projects      

               
 

A.  Notable Activities this Period: 

 

     Planning & Design: 
 

1. Princeton Family Center, Transition, District Office projects are into Construction Document 
Stage. 

2. Property successfully annexed from Princeton Township. 
 
 

     Construction: 

 Primary School 
1. Floors are poured in Area A (1

st
 and 2

nd
 floor) and Area D. 

 
2. 75% complete with Roofing gym, then moving to Area A.  

 
3. Loading Dock walls are in and drive will be next week. 

 
4. Windows are being installed.  

 
5. Brick is 95% complete in Area D, 70% complete Area A.   

 
6. Ductwork, Heating Piping and Electrical wiring is being installed in Area A.   

 
7. Underground plumbing is 95% complete.  

 

High School 
1. Concrete Block is complete.  Brick is being installed.   

 
2. Utilities are installed within the building.  Working out towards Smith System Rd.   

 

 

B.  Activities Planned for Next Period: 

 

     Planning & Design: 

 
1. Bidding for PFC, Transition and District Office will take place throughout November. 

 
2. Initial concepts for South Land development are underway, including stadium access. 
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3. Discussion with Design Team and City on ball field access and design.  

 
 

     Construction: 
 

1. POC meetings will continue on an on-going basis into the school year to review on-going design 
and project progress. 
 

Primary School 
 

1. Windows, Doors, Mechanical and Electrical rough ins and concrete slabs to continue.  Roofing 
and site concrete to finish. 

 

High School 

 
1. Structural steel and brick work. 

 
 

C.  Budget Status:     

 
1. Primary SAC/WAC – Budget $270,000, Actual $224,000 – Savings of $46,000 
2. Utility Assessment – Budget $315,000, Actual $260,000 – Savings of $55,000 

 

 

D.  Schedule Status:   

 
1. All projects under construction are on schedule.  

 

 

E.  Critical Issues:  

 
1. None.   

 
 
 
 

(End of Report) 
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Princeton Public Schools 

Teaching & Learning Plan  
 

In the Spring of 2014, The Midwest Instructional Leadership Council (MiLc) was contracted by 

the Princeton School District to perform an organizational assessment of Continuous School 

Improvement (CSI)/Response to Intervention (RtI) implementation. The district elected this 

assessment to support ongoing strategic planning work. The recommended actions from the 

study are as follows: 

1. Develop specific and deliberate actions to build awareness among students, teachers, 

parents and community members regarding the knowledge and skills students need to 

accomplish by graduation to compete effectively in the 21st century economy. 

2. Define and articulate district leadership structures roles and responsibilities. 

3. Establish\revise district level leadership and school based leadership teams. 

4. Complete a district strategic plan and objectives across the district. 

5. Operationalize district targets. 

6. Develop and deploy a process for evaluating current curriculum needs. 

7. Build capacity for continuous improvement efforts across the district by identifying, 

training, and supporting School Based Leadership Team “experts” on continuous school 

improvement, assessment and data-driven decision-making. Align with current 

initiatives (e.g., Marzano) 

8. Conduct an inventory and analysis of district and building based initiatives. 

9. Conduct a comprehensive review of assessment routines and practices. 

10. Establish structures for acknowledging and celebrating organization and staff results of 

excellence. 

 

Princeton Public Schools is committed to following through with the recommended action steps 

by MiLc.  The Teaching and Learning Plan will outline steps to make significant progress in every 

area over a 3 year plan.  

 

MiLc Recommendation #1: ​  ​Develop specific and deliberate actions to build awareness 

among students, teachers, parents and community members regarding the knowledge and 

skills students need to accomplish by graduation to compete effectively in the 21st century 

economy. 

A. Define and explain changes to learning standards. 

B. Provide clear and specific descriptions of “College and Career Readiness” 

targets and the differences between the skills needed now for success 

compared to the past. 

Revised 10/1/2015 
 

30



C. Establish partnerships with parents and community to support a vision of 

building Princeton student capacity for success in 21st century environments. 

 

District Actions:​  As a district there is an awareness of learning standards.  This is evident 

through the work with the Marzano Framework and furthered through the curriculum work 

started in June 2014.  Content areas have started to identify learning standards.  To further this 

work, content areas will identify what skills and knowledge students will need to be career and 

college ready.  Specific targets for career and college readiness will be defined and aligned by 

grade level P - 12.  

 

The Learning and Living committee, comprised of local business leaders, school personnel, 

parents and community members meets monthly. This group is focusing their efforts on Career 

and College ready students and is planning marketing materials, events and classes that will 

share this vision.  

 

MiLc Recommendation #2:​  Define and articulate district leadership structures roles and 

responsibilities. 

A. Board 

a. Parents 

b. Community Stakeholders 

B. Superintendent and “Cabinet” 

C. Administrative Team 

D. District Based Leadership Team 

E. School Based Leadership Team. Define and describe processes for 

problem-solving, decision-making and communication throughout the 

organization. Provide a clear rationale and purpose. 

F. Engage a process for systematically applying problem-solving steps in defining 

district “opportunities for improvement”; root causes of observed “gaps” and 

focused action plans to address these areas of need. 

 

District Actions:​ Over the next three years, all Leadership Teams will be evaluated and 

re-designed with a clear rationale and purpose.  Purposeful planning for participation on each 

of these teams will lead to a well rounded discussion and means for action that keeps 

communication open and progress moving forward.  

 

Communicating how each leadership team exists and works will be an important step in moving 

forward.  In order to ensure all stakeholders understand the purpose for each leadership group, 

a visual leadership chart will be created to share this information. 

Revised 10/1/2015 
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MiLc Recommendation #3:​  Establish\revise district level leadership and school based 

leadership teams. 

A. Contribute to process, with other leaders and stakeholders for 

developing/revitalizing clear district/building mission, vision and values 

statements. 

B. Contribute to development of a comprehensive and focused district strategic 

plan and aligned building plans for school improvement. 

C. Develop clear, consistent, and predictable communication procedures that 

promote both vertical and horizontal communications. 

D. Help establish clear and measurable goals for student performance that are 

communicated meaningfully to all stakeholders. 

E. Help establish and support aligned routines for analyzing progress toward 

goals at the system and building levels.  

F. Help define specific and observable staff beliefs and behaviors to be assessed 

for demonstrating growth toward culture and procedural targets. 

G. Help establish short- and long-term plan evaluation routines and decision rules 

to trigger actions to change, extend, or eliminate initiatives. 

 

District Action:​  As a district leadership team, we strive to be purposeful and data driven in 

every decision that is made.  These should be clearly communicated to all stakeholders.  We are 

working towards this by making procedures and improving communication.  Also, the strategic 

planning process and outcomes will define process for a district vision and mission.  

 

MiLc Recommendation #4:​  Complete a district strategic plan and objectives across the 

district. 

A. Engage all stakeholders 

B. Communicate and market 

C. Embed within all district CSI activities. 

 

District Action:​  In the fall of 2014, Princeton Public Schools began the strategic planning 

process. Stakeholders from all school and community groups were invited to participate.  From 

their work, the district strategic plan was created.  The plan was released fall 2015.  

 

In the strategic plan, a new vision, core values and goals were outlined.  The 5 goals are: 

1. Provide personalized instruction for every student. 

2. Prepare 21st century students to be career & college ready. 

3. Implement innovative programming. 

4. Guarantee creative & relevant digital learning opportunities. 

5. Engage parent, business and community partnerships to maximize student success. 

Revised 10/1/2015 
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Focusing on Goal 1 will be part of the staff development plan.  

Goal I:  Provide personalized instruction for every student. 
Step  Action Steps  Timeframe  Evidence of Monitoring 

1. Create 
standard-based 
learning goals 
and 
progressions for 
each course 
and/or grade 
level.  

1.1.a.  Provide professional 
development for new and existing staff 
on the creation of learning 
progressions and how the PLC time 
will be used to complete and modify 
learning progressions. 
1.1.b ​Identify clear and measurable 
goals/expectations for student 
performance  
1.1.c.  Establish baseline data to 
Identify student level. 1.1.d.  Establish 
teaching strategies for individualized 
instruction toward progressing to the 
next level.  
1.1.e.  Administrative monitoring to 
assure implementation of learning 
goals and progressions.   
1.1.f.  Identify time within each building 
for work completion. 
1.1.g  Monitor the completion and use 
of learning progressions via PLC 
facilitators and administrator 
observations. 
1.1.h. Publish learning progressions 
via website and share with colleagues.  

2015­17 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.a.1  The professional 
development schedule includes 
training on the creation and use of 
learning progressions for new and 
existing staff. 
 
1.b.1  The District calendar 
includes building work time for 
completing learning progressions. 
 
1.c.1  The PLC agenda includes 
time to review, analyze, and 
monitor completed standards 
based learning progressions. 
 
1.d.1  Learning progressions are 
ready to share with families for all 
standards.   

2.Create, 
administer and 
analyze 
common 
assessments to 
monitor student 
growth.  

1.2.a.  Provide professional 
development for new and existing staff 
on the creation of common 
assessments and how the PLC time 
will be used to create common 
assessments. 
1.2.b ​Identify clear and valid 
expectations for student assessment. 
1.2.c.  Establish student baseline data 
to identify student baseline level to 
demonstrate student growth.  
1.2.d.  Establish teaching strategies for 
individualized instruction toward 
monitoring student growth.  

2017­19 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.a.1  The professional 
development schedule includes 
training on the creation and use of 
common assessments for new and 
existing staff. 
 
1.b.1  The District calendar 
includes building work time for 
completing common assessments. 
 
1.c.1  The PLC agenda includes 
time to review, analyze, and 
monitor completed common 
assessments. 
 

Revised 10/1/2015 
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1.2.e.  Administrative monitoring to 
assure implementation of common 
assessment.   
1.2.f.  Identify time within each building 
for work completion. 
1.2.g  Monitor the completion and use 
of common assessments via PLC 
facilitators and administrator 
observations.  

1.d.1  It is the expectation that all 
grade levels and content area will 
use common assessments.  

 

MiLc Recommendation #5:​  Operationalize district targets. 

A. Clear and measurable goals for student performance 

B. Aligned routines for analyzing progress toward goals at the system and 

building levels 

C. Objectives relating to evidence-based practices to be employed to improve 

student outcomes 

D. Measurement of changes in staff behaviors (evidence-based practices) and 

beliefs to monitor short-term progress. 

 

District Action:​  As a district, Princeton Public Schools is working on defining and analyzing 

district targets so that goals are attainable.  Several tools are in place (RTI, Marzano Framework, 

iObservation) to evaluate progress on goals.  

 

MiLc Recommendation #6:​  Develop and deploy a process for evaluating current curriculum 

needs. 

A. Evaluation routine must be grounded in research regarding effective 

instruction of reading and language arts  

B. Documentation of existing curriculum and outcomes will be needed to 

establish baseline 

C. Specific targets for instruction must be set that align with standards  

D. Process must include: 

a. Review of research regarding effective reading instruction 

b. Evaluation of curriculum tools and procedures  

c. Identification of needed resources and training 

d. Implementation/training routines both short-term and long-term 

e. Evaluation routines 

 

District Action:​  In Spring 2014, Princeton Public Schools started a curriculum review process 

which looks at current class content and compares these teachings to state standards to ensure 

Revised 10/1/2015 
 

34



all students are receiving a rigorous core content that meets standards.  The phases are as 

follows: 

➔ Curriculum Phase 1, Step 1: Student Learner Outcomes Profile 

◆ Working by grade level or department, teams identify the 3-8 most important 

student learner outcomes for the course.  Standards identify skills or concepts 

that are essential for all learners to acquire in order to be successful in the 

course and be prepared to move to the next level. 

➔ Curriculum Phase 1, Step 2: Critical Vocabulary 

◆ Working by grade level or department, teams will identify the 10-30 most 

critical, or essential,  vocabulary terms/concepts for the course.  

➔ Curriculum Phase 1, Step 3: Units of Instruction 

◆ Working by grade level or department, teams will develop and articulate the 

critical course units of instruction including unit title, unit Learning Goals, unit 

vocabulary, instructional timeline, and all general heading information.  

➔ Curriculum Phase 2, Step 1: Align Student Learner Outcomes to Benchmarks 

◆ Working by grade level, department or team, teams will examine each student 

learner outcomes and identify standards and/or benchmarks to which it is 

aligned.  The team will quantify the percentage of standards and/or benchmarks 

to which the course is aligned. “Benchmarks” is the term used by the State of 

MN for learning outcomes--the specific “knowledge and skills that schools must 

offer and students must achieve to satisfactorily complete a state standard” 

(Minn. Stat. 120B.023, subd. 1).  

➔ Curriculum Phase 2, Step 2: Unit Outcomes to Benchmarks Practice Profile 

◆ Working by grade level, department or team, teams will examine each UNIT 

LEARNER OUTCOME and note which essential course outcome OR specific state 

benchmark it fulfills. 

➔ Curriculum Phase 2, Step 3: Standard Alignment 

◆ Working by grade level, department or team, teams will download the 

Curriculum Alignment Form from the MDE website.  Teams will then cross 

reference each entry on the alignment chart to ALL appropriate ESSENTIAL and 

UNIT OUTCOMES that address that particular benchmark. 

➔ Curriculum Phase 3: Review and Analysis 

◆ Working by grade level, department or team, teams will analysis current 

course/class assessments, classroom data, standardized test data to determine 

the success of the course.  This analysis will lead to a discussion on what is 

missing from the class.  Also, the team will discuss what is needed to ensure the 

students use necessary 21st century skills.  
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Working through the three phase process will ensure that the curriculum taught in the 

Princeton Public Schools ensures students receive the critical content required in a rigorous 

curriculum that meets standards.  

 

The curriculum review process will be used to determine supplemental needs in content areas. 

The District Instructional Leadership Team, comprised of content area leaders from all levels 

will meet to review needs, rigor and standards.  This group will make recommendations and 

prioritize needs for purchasing materials as a district.  

 

MiLc Recommendation #7:​  Build capacity for continuous improvement efforts across the 

district by identifying, training, and supporting School Based Leadership Team “experts” on 

continuous school improvement, assessment and data-driven decision-making. Align with 

current initiatives (e.g., Marzano) 

A. Align with current initiatives (e.g., Marzano) 

B. Provide time, resources and incentives 

 

District Action:​  Research has shown that the single most influential factor in student 

achievement is the teacher.  With this in mind, Princeton Public Schools is committed to using 

the Marzano Instructional Framework to support our teachers and administrators. 

Furthermore, the district​ has been chosen to be a Demonstration District for Rigor.  This 

opportunity will allow Princeton Public Schools to continue moving forward and delve deeper 

into the Marzano Framework.  Through this the district will be establishing a district-wide 

model of instruction that demonstrates collaborative support for communities of learners to 

plan for rigorous instruction resulting in high academic achievement and the capacity to sustain 

these improvements.  

 

To further the connection across district initiatives, Princeton Public Schools will integrate 

Marzano strategies, philosophy and teachings into the ER&D classes offered to teachers 

through the Q Comp program.  Teachers will choose to receive additional professional 

development that will reinforce instructional strategies and allow for practice and reflection in 

the classroom.  

 

Demonstration District for Rigor 

Demonstration Districts exemplify the level of teaching and learning required by the College 

and Career Readiness Standards.  All schools in a Demonstration District are considered 

Demonstration Schools.  A Demonstration School is one in which all teachers are planning and 

delivering lessons that require students to learn complex content while working at increasing 

levels of autonomy as they take ownership of their own learning.  
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As a Demonstration District, we will be offered professional development and support through 

Resource Training & Solutions and Learning Sciences International.  The plan is ​focused 

professional development time tied to implementation of teaching with rigor.  

 

Staff development occurs in cycles to offer specific support and coaching to staff.  A School 

Effectiveness Audit, data review and analysis and coaching are also part of the support offered 

to the district.  

 

Although Princeton Public Schools have been using the Marzano Framework since 2011, 

becoming a Demonstration District will focus the entire district and immerse everyone in the 

Framework.  By embedding the Marzano Framework across the district and training everyone, 

staff will be able to have meaningful conversation, examine data--all within one common 

language.  

 

Training will be meaningful and focused.  There is roughly a 60 day training cycle. Staff will 

participate in district wide training, have time to implement in their daily teaching practice then 

have the opportunity to participate in coaching days at their building (also known in the district 

as instructional rounds).  

 

ER&D Courses 

Educational Research and Dissemination (ER&D) takes proven research, translates it into 

everyday language and develops strategies for using the research information to improve 

classroom instruction. The model incorporates the standards of effective professional 

development, focuses on student achievement, and facilitates collaboration among colleagues.  

 

Participants are engaged in the classes for about 30 hours. Each participant completes three 

RORCAs (Reflection on Research Concept Application) to ensure actual application of the 

research into the classroom.  The courses will integrate strategies and philosophy of the 

Marzano Framework.  

 

In Princeton Public Schools, we offer the following courses:  Foundations of Effective 

Instruction, Reading Comprehension, Thinking Math I, Instructional Strategies that Work, and 

Managing Anti-Social Behavior. 

 

Staff Development Institute  

To further the connection between the ER&D courses, the Marzano Framework and 

technology, Princeton Public Schools will be offering a Staff Development Institute to allow 

teachers to participate in courses that integrate these concepts and can be applied to the 
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classroom.  Also, these classes will be taught by a teacher leader and offered across the district 

which will promote collaboration among colleagues.  

 

MiLc Recommendation #8:​  Conduct an inventory and analysis of district and building based 

initiatives. 

A. Alignment of initiatives to prioritized strategic goals 

B. Adequacy of support for maintenance of existing practices that are successful 

C. “Planned abandonment” of initiatives that are not aligned with research-based 

practices or district strategic goals 

 

District Action:​  Once the leadership teams are redesigned with a designated purpose and 

vision, the teams will align and prioritize our initiatives.  

 

MiLc Recommendation #9:​  Conduct a comprehensive review of assessment routines and 

practices. 

A. The type and purpose of assessments in use 

B. The frequency and duration (time required per student/classroom) of these 

assessments 

C. The value added for information acquired from each of the assessments in use 

D. Consideration of routines and practices that are redundant in terms of value 

added 

E. Elimination of routines that are redundant or that can be accomplished more 

efficiently via alternative means 

 

District Action:​  In August 2014, Princeton Public Schools held a Data Retreat that including 

administrators and teacher leaders from each building.  The purpose of the retreat was to 

systematically look at the assessments used in the buildings and what data is gathered from 

each.  This group will continue to meet to further analyze our needs.  

 

The Professional Learning Committee (PLCs) and building leadership teams will work with the 

Teaching and Learning team to create a plan and timeline for re-evaluating current district 

assessments and determining what we are measuring, what redundancies occur, and what we 

are missing.  

 

MiLc Recommendation #10:​  Establish structures for acknowledging and celebrating 

organization and staff results of excellence.  

A. Incorporate acknowledgements and recognition of historic traditions and 

successes 
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B. Provide recognition for staff taking leadership roles and making early 

adoptions efforts that are risky 

C. Reinforce collective (including administrative) responsibility for outcomes 

(good and bad) 

 

District Action:​ Princeton Public Schools finds it important to recognize and celebrate staff 

excellence across the district.  The leadership teams will be developing a plan for celebrating 

successes.  

   

 

With funding to support these crucial staff development activities, Princeton Public Schools will 

be able to move forward with a plan.  ​The goal for the Teaching and Learning Plan is to provide 

a three year strategic plan that will provide guidance to administrators and teachers while 

following the recommendations of the MiLc assessment.  This plan lays a foundation for 

academic rigor by completing all three phases of the curriculum analysis to ensure the 

curriculum is meeting standards to prepare our students to be career and college ready.  

 

Also, integrating the professional development plans so that teachers are using researched 

based strategies and philosophies provided by the Marzano Framework, ​Educational Research 

and Dissemination (ER&D) courses and a Staff Development Institute and applying these to 

their teaching practices.  

 

In addition to curriculum and professional development plans, the Teaching and Learning Plan 

provides focus for the district in order to follow through with the recommendations of the MiLc 

assessment. 

 

Timeline and Logistics​: 
 

2014-2015 School Year 

District Staff Development- 

Teaching Foundations Training (10/31) 

Coaching for Implementation related to training (observation rounds) 

Goals & Scales Training (1/19) 

Coaching for Implementation related to training (observation rounds) 

Monitor & Measure Training (3/5) 

Coaching for Implementation related to training (observation rounds) 

Curriculum Work: Standards & learning progression alignment (3/30 & 3/31) 

Building Staff Development-specific trainings per building (late starts, end of trimester days, 

staff meetings, PLCs, etc) 
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Staff Development Opportunities--summer technology classes, Marzano book studies, summer 

curriculum work, ER & D courses 

 

2015-2016 School Year 

PLC Team Leader Training (8/6) 

Monitoring for Learning (8/31) 

Coaching for Implementation related to training (observation rounds) 

Guiding Deeper Thinking (1/18) 

Coaching for Implementation related to training (observation rounds) 

Curriculum Work: Standards & learning progression alignment (3/10) 

Building Staff Development-specific trainings per building (late starts, end of trimester days, 

staff meetings, PLCs, etc) 

Staff Development Opportunities--summer technology classes, Marzano book studies, summer 

curriculum work, ER & D courses 

 

Strategic Plan timeframe 

Step  Action Steps  Time 
frame 

Evidence of Monitoring 

1. Create 
standard- 
based 
learning 
goals and 
progressions 
for each 
course 
and/or grade 
level.  

1.1.a.  Provide professional development for 
new and existing staff on the creation of 
learning progressions and how the PLC time 
will be used to complete and modify learning 
progressions. 
1.1.b ​Identify clear and measurable goals/ 
expectations for student performance  
1.1.c.  Establish baseline data to Identify 
student level.  
1.1.d.  Establish teaching strategies for 
individualized instruction toward progressing 
to the next level.  
1.1.e.  Administrative monitoring to assure 
implementation of learning goals and 
progressions.   
1.1.f.  Identify time within each building for 
work completion. 
1.1.g  Monitor the completion and use of 
learning progressions via PLC facilitators and 
administrator observations. 
1.1.h. Publish learning progressions via 
website and share with colleagues.  

2015­ 
2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.a.1  The professional development 
schedule includes training on the creation 
and use of learning progressions for new 
and existing staff. 
 
1.b.1  The District calendar includes 
building work time for completing learning 
progressions. 
 
1.c.1  The PLC agenda includes time to 
review, analyze, and monitor completed 
standards based learning progressions. 
 
1.d.1  Learning progressions are ready to 
share with families for all standards.   
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2016-2017 School Year 

Monitoring for Learning/Review (Fall 2016) 

Coaching for Implementation related to training (observation rounds) 

Facilitating Complex Learning (1/16) 

Coaching for Implementation related to training (observation rounds) 

Curriculum Work: Standards & learning progression alignment (3/6) 

Building Staff Development-specific trainings per building (late starts, end of trimester days, 

staff meetings, PLCs, etc) 

Staff Development Opportunities--summer technology classes, Marzano book studies, summer 

curriculum work, ER & D courses 

 

Strategic Plan timeframe 

2.Create, 
administer 
and analyze 
common 
assessments 
to monitor 
student 
growth.  

1.2.a.  Provide professional development for 
new and existing staff on the creation of 
common assessments and how the PLC 
time will be used to create common 
assessments. 
1.2.b ​Identify clear and valid expectations 
for student assessment. 
1.2.c.  Establish student baseline data to 
identify student baseline level to 
demonstrate student growth.  
1.2.d.  Establish teaching strategies for 
individualized instruction toward monitoring 
student growth.  
1.2.e.  Administrative monitoring to assure 
implementation of common assessment.   
1.2.f.  Identify time within each building for 
work completion. 
1.2.g  Monitor the completion and use of 
common assessments via PLC facilitators 
and administrator observations.  

2017­
2019 
 
 
 
 
 
 
 
 
 
 
 
 
 

1.a.1  The professional development 
schedule includes training on the creation 
and use of common assessments for new 
and existing staff. 
 
1.b.1  The District calendar includes 
building work time for completing common 
assessments. 
 
1.c.1  The PLC agenda includes time to 
review, analyze, and monitor completed 
common assessments. 
 
1.d.1  It is the expectation that all grade 
levels and content area will use common 
assessments.  

 

 

 
*Input gathered at 11/3/14 Administrator’s meeting, 11/3/14 Strategic Planning Task force, 11/5/14 District 

Instructional Leadership Team meeting and Teaching and Learning Board Committee.  Updated/Reviewed 10/1/15 

District Instructional Leadership Team meeting. 
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PRIMARY NT. CLEANER $37,288.00

In order to maintain everyday cleaning
at the new Primary we would need to
add 1 additional person.

HIGH SCHOOL NT. CLEANER $37,288.00

In order to maintain everyother day
cleaning at the High School we would
need to add 1 additional person.

EC & DO NT. CUSTODIAN $49,063.00

In order to maintain the additional sq
footage and have night coverage we
would need to add 1 additional person.

DISTRICT 5-6 HR DELIVERY $35,078.00

Mail Delivery, bank delivery, food
service delivery, adding mail stamping,
add putting mail in the actual mail boxes
& delivery of misc. items around the
disrict. This would free up two to three
hours a day for our assistant grounds
person to focus on grounds. Currently
the two positions are tied together.

TOTAL $158,717.00

2016-2017 OPERATIONAL PROPOSED POSITIONS
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2016­2017 PARAMETERS 
 
ENROLLMENT:  
CLASS SIZE: 
STATE: 2%: 
GROUP SETTLEMENTS:  Teachers: Completed 

 Food Service: Completed 
 Secretaries: Not Completed 
 Custodians: Not Completed 
 Paraprofessional:  Not Completed 

   Individuals: Completed 
 ADM Individuals: Not Completed 

PROGRAMMING: Additional­Area Learning Program, Operations??, Transportation, 
Self Funded Health           Ins., Other?  

Reduction­??? 
 
TEACHING & LEARNING PLAN & TECHNOLOGY PLAN:  ??? 
 
ASSIGNED FUND BALANCES: ?? 
 
PROGRAMS WITH A RESERVE FUND BALANCE: Have individual plans. Capital, 
Deferred Maintenance/ Health and Safety, Staff Development, Qcomp­Assigned, Safe 
Schools, Gifted & Talented. 
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