Board of Education Work Session
March 26, 2013 — 7:40 p.m.
District Office Board Room

PRINCETON SCHOOL DISTRICT VISION
No boundaries to learning.

DISTRICT MISSION
To develop the potential in each person through academic & extra-curricular programs.

Agenda

1. Open Enrollment

2. Facilities Discussion



(DRAFT)

Open Enrolled Out - Survey Results

A B C D E F G H i J K L M

1 |Distr Attd Academic{ ADED |Athl/Activ. | B/A Care| Bullying |Class Size/Course/Prgn Facilities | Financial | Fine Arts |Loc/Convie Religious
2 |Elk River X
3 |Elk River
4 IElk River X
5 {Elk River X X X
6 |Elk River X

Houston - X
ﬂ )J“nto)
8 [Elk River X X X
9 [Elk River X

Elk River X X
10 .
S Elk River X X X
12 |Elk River X

Houston -
13 |Online X X
14 (Elk River X X X X X
15 ISt Cloud X X X
16 |Elk River X
17 {Milaca X X X
18 {Cambridge X X
19 |St Cloud
20 |Elk River X
21 |Elk River X
22 |Foley X
23 |Elk River
24 |Elk River X X X
25 |Elk River X X X
26 |Cambridge
27 |Elk River X X
28 |Milaca X
29




Open Enrolled Out - Survey Results

(DRAFT)

A B C D £ F G H _ J K L | 0w
30 |Distr Attd Academics ADED |Athletics&Ad B/A Care!| Bullying | Class Size|Course/Prgn Facilities | Financial | Fine Arts |Location/Convience
31 |Elk River ‘ X
32 |Elk River X
33 |Milaca
34 Elk River X X X
35 |Elk River
356 |Elk River X
37 |Elk River
38 |Elk River
39 |[Cambridge X
40 |Cambridge
41 |Elk River X X
42 Elk River
43 Elk River X X
44 itlk River
45 {Elk River X
46 |Cambridge| X
47 IMilaca X
48 [Milaca X
49 |Elk River
50 ICambridge
51 {Charter X
52 |Virtual X
53 {Becker X X
54 {Milaca X X
55 |Milaca
56 |Elk River X X
57 |Totals 12 5 8 5 3 6 3 3 1 1 18 1
58 |% from 53 lAcademics ADED  |Athletics&Ad B/A Care | Bullying |Class Size|Course/Prgn Facilities | Financial Fine Arts Location/Convience
59 22% 10% [15% 10% 6% 11% 6% 6% 34% A




N 0 p Q

1 |Distr Attd | Sped Serv | Teachers| Transp.
2 |Elk River
3 |Elk River X
4 |Eik River
5 |Elk River X
& |Elk River

Houston -
.N Fn YO PP
8 |Elk River
9 |Elk River

Elk River
10
11 Elk River X
12 Elk River

Houston -
13 [Online
14 {Elk River
15 |St Cloud X
16 |Elk River
17 {Milaca
18 {Cambridge
19 1St Cloud X
20 {Elk River
21 |Elk River
22 (Foley
23 |Elk River
24 |Elk River X
25 |Elk River X
26 |Cambridge
27 |Elk River X
28 |MHaca

29

(DRAET)
QOpen Enrolled Qut - Survey Results



N 0 p Q
30 {Distr Attd | Sped Serv | Teachers| Transp.
31 {Elk River
32 1Elk River
33 |Milaca X
24 Elk River X
35 |Elk River
36 |Elk River
37 |Elk River X
38 |Elk River
39 |Cambridge
40 [Cambridge
41 |Elk River
42 Elk River X
43 |Elk River
44 {Elk River
45 |Elk River X
46 |Cambridge
47 iMilaca
48 |Milaca
49 {Etk River
50 {Cambridge
51 [Charter
52 {Virtual
53 {Becker X
54 |Milaca
55 {Milaca
56 |Elk River
57 1 6 7
58 Sped Serv | Teachers| Transp.
59 11% 12%

{DRAFT)
Open Enrolled Out - Survey Resulits



(DRAFT)
Open Enrolled Out - Survey Results

R . 5
‘1 |Distr Attd Explanation
2 |Elk River
3 |Elk River
4 1Elk River
5 |Elk River
6 |Elk River
Houston -Online |Review & revise bullying policy, review discipline make it fair to all parties i
7 involved
8 {Elk River
9 |Elk River
Elk River Bus pickup time is 10 early and likes the fact that Zimmerman is newly
0] remodeled & all the kids fit w/o portables which is safer
. Nothing you can do we live 4 min. from Zimmerman and 17 from
11 Elk River Princeton
12 |Elk River Use to attend 477 but likes ER Athletic & Activites
13 {Houston -Online
14 {Elk River
15 {5t Cloud Transp. & both parents work in St Cloud
156 |Elk River
17 [Milaca 477 needs to offer more curriculum in technology
18 |[Cambridge When children are older may switch
19 |St Cloud Parent is a teacher in 5t Cloud
20 [Elk River
21 |Elk River
22 |Foley
23 {Elk River Temp. Hving in Princeton
24 |Elk River
25 |Elk River
26 {Cambridge Prefer Cambridge
27 |Elk River
28 |Milaca Parent is a teacher in Milaca
29




(DRAFT)

Open Enrolled Out - Survey Results

R S
30 |Distr Attd Explanation
31 {Elk River Temp. livingin Princton
32 |Elk River Moving out of Princeton in April
33 |Milaca
34 Elk River Put more $ into updating your schools making them modern & tech Savvy
35 |Elk River Moved into Princeton Student is a SR this year won't change now
36 |Elk River
37 |Elk River
38 |Elk River
39 |Cambridge
40 |Cambridge Prefer Cambridge-isanti
41 {Elk River Raise your academic standards-ER has more academic offerings
. if the bus ride was not as long we would consider Princeton -10 min drive to
42 Elk River Zimmerman school
43 iElk River Princeton does not have a competition dance team
44 {Elk River
45 {Elk River
46 {Cambridge
47 |Milaca
48 |Milaca
49 |Elk River moved into Princeton prefer ER
50 |Cambridge Customer service felt more welcomed on tour at Cambridge
51 |Charter
52 [Virtual
53 |Becker Prefer Becker
54 iMilaca srmall town feel;more personal experience;more one on oha
55 |Milaca Parent is a teacher in Milaca
56 |Elk River Happy in Zimmerman
57
58

58




Open Enrolled Out - Survey Results

(DRAFT)
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60

61

62

63

#of responses families at each di

strict

64

Becker

65

Cambridge

66

Charter

67

Elk River

68

Foley

69

Houston

70

Milaca

71

Virtual

72




Survey Responses from Non Resident Families

{Open Enrolling IN}

A B C D E F G H ] b K L Y| N C P
i |Acaden Admini ADED Gr K |Athletics B/A Care  |BullyinPeers Class Size Course/Prgt Facilities Fine Arts!Location/Convie Sped Serv | Tchr Trans{Explanation
Second Lang.offerings, test ’
X scores, commaunication
w/teachers better than ER.
2 Drawback 1 hr bus rig
X Lives just three doors from Bus
3 stop and wants to be picked up
4 IX ;
5 X X
6 X X X
71X X X X X
8 X X X X
9 IX X X X X
10 X X X
111X X
12 X X X X
, Parent teaches in 477 but
transferring students in 2014 too]
13 {ER
14 Parent teaches in 477
Mrs Blazevic is wonderful and
15 X X should get teacher of the year!
16 X Cholr
17 |X
18 X
19 X
20 X Parent teaches in 477
21 X X X X
22 no other option
23 |X X X X X
24 |X X X X Parents work in Princeton
251X X X
26 |12 4 2 5 1 ] 2 1 3 0 2 4 4 9 3
27 1% out of 24 responses
28 |Academ Admini ADED Gr K | Athletics |B/A Care  |Bullyin Childs Class Size Course/Prgr Facilities Fine Arts Location/CanvieSped Serv  |TchriTransp.
29150% 115% |10% 20% 5% 10% |5% 13% 10% 15% 115% 39 [13%




Board and Administrators Discussion
March 26,2013
Board Work Session

In pairs (Board member and Administrator), we will have a series of discussions
related to facilities use and options. Please allow for both parties to speak, and
administrators should take notes of the issues that were discussed. We will allow five
minutes per topic.

At the end of the discussions, we will have a group discussion related to each topic.

Administrators, PLEASE turn in your notes. Bridget will be collecting them.

TOPIC ONE: It has been proposed that we consider moving each grade level up to
the next level, and propose to the public that we build a high school rather than an
elementary school. Please record your thoughts about this, by thinking through the
lenses of impact economically, educationally, and politically.

NEW HIGH SCHOOL OPTION I

Economically:

Educationally:

Politically:

Other:

10



TOPIC TWO: Some believe that we should renovate and add onto South at its
present site. Please record your thoughts about this, by thinking through the lenses
of impact economically, educationally, and politically.

RENOVATE AND ADD ONTO SOUTH ON THE CURRENT SITE I

Economically:

Educationally:

Politically:

Other:

11



TOPIC THREE: Some people believe that we should consider building at Baldwin vs
the Middle/North Campus location. . Please record your thoughts about this, by
thinking through the lenses of impact economically, educationally, and politically.

BALDWIN VS PRINCETON LOCATION I
BALDWIN PRINCETON CAMPUS
Economically: Economically:
Educationally: Educationally:
Politically: Politically:
Other: Other:

12



TOPIC FOUR: Some people think that we should consider a different grade
configuration, with two elementary schools. The configuration would be PK-5 at
both schools. . Please record your thoughts about this, by thinking through the
lenses of impact economically, educationally, and politically.

GRADE CONFIGURATION I
CURRENT THROUGH GRADE TWO K-5
Economically: Economically:
Educationally: Educationally:
Politically: Politically:
Other: Other:

13



TOPIC FIVE: Some people think that we should include four-year-olds preschool in
the new facility. . Please record your thoughts about this, by thinking through the
lenses of impact economically, educationally, and politically.

Four-Year-0Old Programming in Elementary School (s) I

Economically:

Educationally:

Politically:

Other:

14



PROJECT: South Elementary - Physical Deferred Maintenance Needs
LOCATION: Princeton, MN

PREP BY: ICS Consulting

DATE: November 27, 2012

1) Deferred Maintenance and Physical Needs:

Site & Grounds
Parking Lot Improvements $240,000
Concrete Improvements $60,000

Exterior Envelope

Roofing $1,000,000
Windows $260,000
Exterior Doors and Hardware $80,000
Restoration, Tuckpointing and Sealants $423,616
Interior Finishes
Flooring, Ceilings, Etc. $450,000
Casework $240,000
Interior Doors and Hardware $80,000

Mechanical Systems

Boiler Plant Improvements $250,000

Ventilation / IAQ Upgrades $3,118,182

Plumbing Upgrades $220,000

Controls Systems $240,000
Electrical Systems

Electrical Upgrades $550,000
Technology

Technology Upgrades $400,000
Total: $7,611,798

2) Educational and Programming Needs:

Programmatic Needs: (Conceptual Budget Ranges assume a practical solution exists)

Portable Classrooms (12 Classrooms) $2,700,000 to $3,400,000
Limited Gym Space $1,600,000 to $2,200,000
Limited Cafeteria Space $550,000 to $800,000
Limited Kitchen Space $400,000 to $800,000
Limited Storage Space $200,000

Special Education Space $300,000 to $600,000
Other TBD

15
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