Minutes of Special

The Board of Trustees
Waverly Community Schools

A Special of the Board of Trustees of Waverly Community Schools was held Monday, January
23,2012, beginning at 9:00 PM in the Board Room

515 Snow Road

Lansing, M1 48917.

Members Present:

Mr. Britt Slocum, President

Mrs. Angela Witwer, Vice President

Mrs. Mary Ann Martin, Secretary

Mr. Alan Wright, Treasurer

Mrs. Melissa Sherry, Vice Secretary-Treasurer
Mr. Calvin L. Jones, Trustee

Mrs. Holly Nester, Trustee

Members Absent:

Staff Present:

Mrs. Kelly Blake, Interim Superintendent/Director of Teaching and Learning
Mr. Evan Nuffer, Director of Finance

Mrs. Susan Friend, Director of Human Resources
Mrs. Tiffany Wright, Director of Special Education
Mr. David Palme, Director of Technology

Patty Roost

Chris Huff

Mike Moreno

Vickie Tisdale

Helene McNeilly

Tim Lyman

Shawn Talifarro

I. 9:00 a.m. Continental Breakfast

II. 9:00-10:00 a.m. - New Evaluation Process

A. Vince & Vickie (Four Domains of Teacher Evaluation)

B. Dot (Legislation and Setting the Stage)

III. 10:05-11:30 a.m. Budget Discussion with Evan/Negotiations Update



IV. 11:30 - Noon Millage Discussion with Eldon
V. LUNCH provided by the wonderful WCS food service
VI. 12:35 p.m. - 1:00 p.m. Full Day Kindergarten Discussion with Shawn & Dot

VIL 1:00 p.m.- 2:00 p.m. Reading Street Core Reading Program w/Kelly Blake, Dot,
Tim, Peggy,
Shawn & Vickie
VIIIL. 2:05- 3:00 p.m. Superintendent Search Dialogue requested by Member Martin
IX. 3:00 p.m. The End )



	I. 9:00 a.m.                                Continental Breakfast
	II. 9:00-10:00 a.m. -                  New Evaluation Process
	II.A. Vince & Vickie  (Four Domains of Teacher Evaluation)
	II.B. Dot (Legislation and Setting the Stage)
	III. 10:05-11:30 a.m.                  Budget Discussion with Evan/Negotiations Update
	IV. 11:30 - Noon                          Millage Discussion with Eldon
	V. LUNCH provided by the wonderful WCS food service
	VI. 12:35 p.m. - 1:00 p.m.         Full Day Kindergarten Discussion with Shawn & Dot
	VII. 1:00 p.m.- 2:00 p.m.             Reading Street Core Reading Program w/Kelly Blake, Dot, Tim, Peggy, 

                                                 Shawn & Vickie
	VIII. 2:05- 3:00 p.m.                    Superintendent Search Dialogue requested by Member Martin
	IX. 3:00 p.m.                               The End :)

