
 

INDEPENDENT SCHOOL DISTRICT #832 
STUDY SESSION – BOARD OF EDUCATION 

Thursday, May 24, 2012 - 7:00 PM 

Mahtomedi District Education Center - Community Room 

 

The Mission of the Mahtomedi School District No. 832, as a multi-community public school system, is to provide individually 

challenging, lifelong learning experiences for all people, leading to productive and self-fulfilling roles in a global society, 

accomplished through partnerships with students, families, staff and communities all committed to excellence. 

 

- AGENDA - 

 

1. CALL TO ORDER  

2. ROLL CALL OF ATTENDANCE  

3. APPROVAL OF THE AGENDA  

4. DISCUSSION/INFORMATION ITEMS 

Time: 7:05 - 7:55 p.m. 

 

A. Review of Preliminary Budget 2012-2013 

Presenter: Denise Sundstrom 
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B. Data Presentation on MCA Multiple Measures of Reporting 

Presenter: Lynne Viker 

 

C. Community Education 

Presenter: Mark Larson 

 

5. SCHOOL BOARD RETREAT 

Time: 8:00 - 9:00 p.m. 

 

A. Review Vision and Mission Statement 16 

1. Strategic Areas of Focus 17 

2. Rebranding  

B. Superintendent Goals Update  

C. Evaluations  

1. School Board 19 

2. Superintendent 27 

6. ADJOURNMENT  
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Vision 

All students college ready 

Mission Statement 

Mahtomedi Public Schools will ensure a rigorous and relevant education where: 

 all learners are valued and supported, 

  positive relationships are developed, and 

 students are empowered to reach their full potential in a global society.  

Value Statement 

We believe public education is the cornerstone of democracy and a critical force in the 

shaping of our global future. 

Our Values 

Responsibility—education is a shared responsibility. It is shared with students, families, 

our community, and our staff. We are all responsible: 

 to inspire our students to strive for excellence 

 for holding each other accountable for excellent performance 

 for giving our best efforts 

 for being transparent in our words and actions 

Respect—everyone has the right to a safe and healthy learning environment. We all will 

respect: 

 individual differences 

 efforts in striving for excellence 

 the importance of education 

Leadership—improving an already outstanding District requires bold, visionary 

leadership. We will lead: 

 improvement processes through teamwork and collaboration  

 innovation through community engagement focused on the needs of our students 

 through our efforts and the results will speak for themselves 

Customer Service—all stakeholders have the right to be heard and have their issues 

addressed. We will provide outstanding customer service by: 

 soliciting input 

 effective communication 

 prompt and respectful interactions 

16



Strategic Areas of Focus 
 

Vision 

All students college ready 

Student achievement 

 All students will be supported to meet or exceed state standards and empowered to 

reach their full potential and goals  

o By utilizing data and best practices,  

o By having high expectations, a rigorous curriculum, and innovative practices,  

o By utilizing technology, collaboration, and other 21st century skills  

o By partnering with families and the community 

Climate and Culture 

 All students and staff will work and contribute to respectful and healthy environments 

o By creating personal connections with at least one caring adult,  

o By providing programs that promote wellness 

o By encouraging service learning opportunities and leadership development 

o By promoting cultural competencies 

o By supporting positive peer-to-peer interactions 

Resource management 

 All staff and students will utilize resources to improve instruction and learning 

o By creating and sustaining a positive financial position 

o By aligning budgets and resources with strategic direction 

o By developing innovative programs and partnerships  

o By utilizing technology, volunteers, and community resources 

Communications 

 All staff and students will promote a collaborative dialogue with district stakeholders 

o By keeping community informed regarding finances, programming, successes, and 

innovations 

o By utilizing communication avenues  

o By actively seeking input 

Continuous improvement 

 All staff will engage in continuous improvement  

o By seeking, participating in, and applying  
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o By fostering educational leaders 

o By recruiting and retaining personnel throughout the system 

Customer Service 

 All staff will be responsive and receptive to stakeholder needs 

o By actively soliciting input 

o By prompt  and courteous responses   
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1 

 

EVALUATION OF THE SUPERINTENDENT 
 

 

DIRECTIONS FOR COMPLETING THE ATTACHED EVALUATION 

 

Please circle the appropriate performance score with 10 being the most skilled and 1 being the 

least skilled. A score of 1 indicates the performance of this behavior is essentially poor, a 10 

indicates exceptional performance. (If you lack sufficient knowledge to evaluate an area, or if it 

is not applicable, please select “N” for that competency.) 

 

How well does this person perform this competency? Please use the following scale for your 

evaluation: 

 

(9-10)

  
An Outstanding Skill This superintendent consistently exceeds behavior and skills 

expectations in this area. 

 

(7-8) A Strength The superintendent meets most and exceeds some of the 

behavior and skills expectations in this area. 

 

(5-6) Average, Meets 

Expectations 

The superintendent meets a majority of the behavior and 

skills expectations in this area. 

 

(3-4) Not a Strength The superintendent meets some behavior and skills 

expectations in this area but sometimes falls short. 

 

(1-2) Least Skilled The superintendent consistently fails to reach behavior and 

skills expectations in this area. 

(N) “Not Applicable” or 

“Not Observed” 
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LEADERSHIP 

 

1. Plans for the future. 

Plans for current and future school district needs and makes 

appropriate district-wide decisions.  

 

N 1 2 3 4 5 6 7 8 9 10 

2. Leads by example. 

Guides, directs, and positively affects the actions and results of 

individuals and groups. Models appropriate value systems, 

ethics, and moral leadership. 

 

N 1 2 3 4 5 6 7 8 9 10 

3. Displays a sense of mission and vision. 

Promotes the school district’s stated mission, beliefs/philosophy, 

vision, and expectations. 

N 1 2 3 4 5 6 7 8 9 10 

 

 

 

4. Promotes high standards. 

Empowers others to reach high levels of performance. 

Establishes and communicates goals and high standards for self 

and others.  

 

N 1 2 3 4 5 6 7 8 9 10 

5. Delegates and shares power and responsibility. 

Delegates responsibility and authority appropriately. Directs, 

coaches, and supports independent action while following up to 

ensure results. 

 

N 1 2 3 4 5 6 7 8 9 10 

6. Recognizes and credits others for their professional efforts. 

Publicly acknowledges contributions of others, speaks of staff in 

positive terms, and seeks and shares the expertise of others. 

N 1 2 3 4 5 6 7 8 9 10 

 

COMMENTS: 
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3 

 

BOARD RELATIONS 

 

7. Board meetings.  

Plans, develops, and prepares board agendas for board meetings. 

 

N 1 2 3 4 5 6 7 8 9 10 

8. Offers advice. 

Offers professional advice to the board on items requiring board 

action, with appropriate recommendations, based on thorough 

study and analysis. 

 

N 1 2 3 4 5 6 7 8 9 10 

9. Keeps the board informed. 

Keeps the board informed of developments and activities 

requiring board decision-making/approval. Advises the board on 

matters relating to district operations. 

 

N 1 2 3 4 5 6 7 8 9 10 

10. Responds to inquiries. 

Responds to concerns of board members. 

 

N 1 2 3 4 5 6 7 8 9 10 

11. Supports relationships. 

Supports and maintains professional working relationships 

among board members. 

 

N 1 2 3 4 5 6 7 8 9 10 

12. Maintains liaisons. 

Accepts responsibility for maintaining liaison between the board 

and personnel, working toward a high degree of understanding 

and respect between both. 

N 1 2 3 4 5 6 7 8 9 10 

 

COMMENTS: 
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POLICY AND GOVERNANCE 

 

13. Recommends policies to the board. 

Continually reviews the need for policies and takes the initiative 

in recommending policies for school board adoption. 

 

N 1 2 3 4 5 6 7 8 9 10 

14. Implements board polices. 

Interprets and executes adopted policies. 

 

N 1 2 3 4 5 6 7 8 9 10 

15. Forms board/district goals. 

Directs the formation and evaluation of board and district goals 

and objectives. 

N 1 2 3 4 5 6 7 8 9 10 

 

COMMENTS: 

 

 

 

 

 

 

 

ORGANIZATIONAL MANAGEMENT 

 

16. Works collaboratively. 

Fosters a participatory management process. Develops and 

maintains smooth and effective working relationships by 

promoting good morale and loyalty with members of the school 

community.  

 

N 1 2 3 4 5 6 7 8 9 10 

17. Plans, organizes and follows through effectively. 

Prioritizes tasks, foresees problem areas and seeks strategies to 

address the problems. 

 

N 1 2 3 4 5 6 7 8 9 10 

18. Applies problem solving process. 

Seeks appropriate input from all involved and takes into account 

all relevant information as part of the problem solving process. 

N 1 2 3 4 5 6 7 8 9 10 

 

COMMENTS: 
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5 

 

CURRICULUM AND INSTRUCTIONAL MANAGEMENT 

 

19. Supports curriculum development. 

Supervises the continual evaluation of all educational programs. 

 

N 1 2 3 4 5 6 7 8 9 10 

20. Supports curriculum implementation. 

Supervises the review and research of best practices and utilizes 

the findings to implement effective educational programs.  

N 1 2 3 4 5 6 7 8 9 10 

 

COMMENTS: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PERSONNEL 

 

21. Recommends staffing. 

Determines/recommends staffing needs to the board. 

 

N 1 2 3 4 5 6 7 8 9 10 

22. Evaluates performance. 

Evaluates performance of those directly supervised and provides 

indirect supervision to others. 

N 1 2 3 4 5 6 7 8 9 10 

 

COMMENTS: 

 

 

 

 

 

 

 

 

 

 

 

31



6 

 

 

 

COMMUNICATION AND COMMUNITY RELATIONS 

 

23. Communicates effectively with constituencies. 

Serves as a spokesperson for the school district. Communicates 

effectively with administrators, teachers, school board, parents 

and community. Seeks input and feedback, provides information 

in a timely fashion, and expresses ideas in a clear and effective 

manner. 

 

N 1 2 3 4 5 6 7 8 9 10 

24. Articulates needs of the school system. 

Communicates clearly and forcefully the needs of the school 

system. 

 

N 1 2 3 4 5 6 7 8 9 10 

25. Actively listens and provides appropriate feedback. 

Provides supportive environment for expressing and clarifying 

ideas and suggestions and for clearly articulating perceived 

problems and/or solutions 

 

N 1 2 3 4 5 6 7 8 9 10 

26. Develops positive public relations. 

Articulates district purpose and practices to the community and 

media. Applies communications skills to strengthen community 

support. Maintains effective relationships with the news media. 

 

N 1 2 3 4 5 6 7 8 9 10 

27. Builds coalitions/consensus. 

Builds coalitions with city government and community boards to 

gain financial and programmatic support. Demonstrates 

consensus building and conflict mediation. Balances community 

demands in the best interest of children. 

N 1 2 3 4 5 6 7 8 9 10 

 

COMMENTS: 
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