INDEPENDENT SCHOOL DISTRICT #832
STUDY SESSION - BOARD OF EDUCATION
Thursday, May 28, 2009 - 7:00 PM
Mahtomedi District Education Center - Community Room

The Mission of the Mahtomedi School District No. 832, as a multi-community public school system, is to provide individually
challenging, lifelong learning experiences for all people, leading to productive and self-fulfilling roles in a global society,
accomplished through partnerships with students, families, staff and communities all committed to excellence.

- AGENDA -
1. CALL TO ORDER
2. ROLL CALL OF ATTENDANCE

3. DISCUSSION/INFORMATION ITEMS

A.  Discuss Next Steps for Facility Planning
Presenter: JCI and District Team
7:00 PM

B. Review Proposed Budget for 2009-2010
Presenter: Denise Sundstrom
8:00 PM

C. Review School Board Agenda Plan 2
Presenter: Mark Wolak
8:30 PM

4. ADJOURNMENT




School Board Meetings — Agenda Plan May 26, 2009
Mav 28t 11
. aY 8 June . June 25 July 9 August 13 August 27
Dinner Session — 5:45 PM Regular Meeting . . . . . .
Study Session - 7:00 PM 7:00 PM Dinner Session — 5:45 PM Regular Meeting Regular Meeting Dinner Session — 5:45 PM
y ‘ ' Study Session — 7:00 PM 7:00 AM 7:00 PM Study Session — 7:00 PM

ECONOMIC STABILITY

ECONOMIC STABILITY

ECONOMIC STABILITY

ECONOMIC STABILITY

ECONOMIC STABILITY

ECONOMIC STABILITY

Review proposed budget for
2009-2010

High School team presents
schedule options for 2010-
2011 to School Board and
Community

Approve budget for 2009-2010

High School presents schedule
options for 2010-2011 to School
Board and Community

Discuss school board
parameters for negotiations
process with specified group
and individual contracts

Middle school comparison
study with proposals for
change in curriculum/schedule

Discuss school board
parameters for negotiations
process with specified group
and individual contracts

Middle school comparison
study with proposals for
change in curriculum/schedule

Middle school comparison
study with proposals for
change in
curriculum/schedule

CONTINUOUS
IMPROVEMENT

School board sets time for
discussion on vision, school
capacity, curriculum
requirements

CONTINUOUS IMPROVEMENT

CONTINUOUS IMPROVEMENT

Hear report from teacher
leaders on Q-comp program

Participate in Intercultural
Developmental Inventory —
Integration District

CONTINUOUS IMPROVEMENT

CONTINUOUS IMPROVEMENT

CONTINUOUS
IMPROVEMENT

Hear report from
administrator retreat — goals
for year




School Board Meetings — Agenda Plan May 26, 2009
Mav 28t 11t
. aY 8 June . June 25 July 9 August 13 August 27
Dinner Session — 5:45 PM Regular Meeting . . . . . .
Study Session - 7:00 PM 7:00 PM Dinner Session — 5:45 PM Regular Meeting Regular Meeting Dinner Session — 5:45 PM
y ‘ ' Study Session — 7:00 PM 7:00 AM 7:00 PM Study Session — 7:00 PM
FACILITY PLANNING AND FACILITY PLANNING AND FACILITY PLANNING AND FACILITY PLANNING AND FACILITY PLANNING AND FACILITY PLANNING AND
IMPROVEMENT IMPROVEMENT IMPROVEMENT IMPROVEMENT IMPROVEMENT IMPROVEMENT

Hear Administrative/JCI
recommendation for
comprehensive facility

Hear Administrative/JCI
recommendation for
comprehensive facility

Review/Edit process of
community engagement to
assess community support for

improvements improvements comprehensive facility plan.
COMMUNITY COMMUNITY ENGAGEMENT COMMUNITY ENGAGEMENT COMMUNITY ENGAGEMENT COMMUNITY ENGAGEMENT COMMUNITY ENGAGEMENT
ENGAGEMENT

Review preliminary report card
on Past Elections — Technology
Levy 2001, Bond 2001 and Levy
2004

Review preliminary report card
on Past Elections — Technology
Levy 2001, Bond 2001 and Levy
2004
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