Regular Meeting of the WISD Board of Trustees
Monday, June 8, 2026 6:00 PM
Waskom ISD Board Room, 365 School Ave, Waskom, TX 75692

Michael Allwhite: Present
Kathy Baugh: Present
Shanta Chatman: Present
Danny Cox: Present
Oscar Garcia: Present
Jarrad Maxwell: Absent
Sarah Thompson: Present

Sheri Evans, Ross Boyett, Jana Fowler, Kara Roan, Melanie Waldon, Kara Roos,
Michelle Thompson, Wendy Lee, Cathy Fullen, Nancy Dillard and Rayla Dickinson
were also present at the meeting.

1. Call to Order

2. Invocation

3. Celebrations

4. Public Comment

5. Review Financial Statement and Bills

6. Tax Collector's Report

7. Reports

7.A. Superintendent's Reports

7.A 1. Attendance Report

7.B. Teacher Time Analysis Presentation
8. Consent Agenda

8.A. Minutes of the May 11, 2026 Special Meeting of

the Waskom ISD Board of Trustees - Superintendent
Search

8.B. Minutes of the May 11, 2026 Special Meeting of
the Waskom ISD Board of Trustees — Canvass
Election

8.C. Minutes of the May 11, 2026 Regular Meeting of
the Waskom ISD Board of Trustees
8.D. Minutes of the May 12, 2026 Special Meeting of

the Waskom ISD Board of Trustees — Superintendent
Interviews

8.E. Minutes of the May 13, 2026 Special Meeting of
the Waskom ISD Board of Trustees — Superintendent
Interviews

8.F. Minutes of the May 14, 2026 Special Meeting of
the Waskom ISD Board of Trustees — Superintendent



9

O

Interviews
.G. Minutes of the May 18, 2026 Special Meeting of
the Waskom ISD Board of Trustees — Superintendent
Search
.H. Minutes of the May 19, 2026 Special Meeting of
the Waskom ISD Board of Trustees — Second Round
Interviews for Superintendent
.I. Minutes of the May 20, 2026 Special Meeting of
the Waskom ISD Board of Trustees — Second Round
Interviews for Superintendent
.J. Minutes of the May 21, 2026 Special Meeting of
the Waskom ISD Board of Trustees — Second Round
Interviews for Superintendent
.K. Minutes of the May 28, 2026 Special Meeting of
the Waskom ISD Board of Trustees — Naming Lone
Finalist for Superintendent
.L. Approval of Staff Development Waiver for the
2026-2027 School Year

New and Miscellaneous Business

.A. Discuss for Approval Policy Update 127
° (LEGAL) Policies
e (LOCAL) Policies : BJCF(LOCAL):
SUPERINTENDENT -
NONRENEWAL, CAA(LOCAL): FISCAL
MANAGEMENT GOALS AND OBJECTIVES -
FINANCIAL ETHICS, DC(LOCAL): EMPLOYMENT
PRACTICE, DH(LOCAL): EMPLOYEE
STANDARDS OF CONDUCT, DP(LOCAL):
PERSONNEL POSITIONS, DPA(LOCAL):
PERSONNEL POSITIONS -
PRINCIPALS, DPB(LOCAL): PERSONNEL
POSITIONS - OTHER PERSONNEL
POSITIONS, EHAD(LOCAL): BASIC
INSTRUCTIONAL PROGRAM - ELECTIVE
INSTRUCTION, EHBB(LOCAL): SPECIAL
PROGRAMS - GIFTED AND TALENTED
STUDENTS, FFF(LOCAL): STUDENT WELFARE -
STUDENT SAFETY
.B. Consideration and Approval of a Resolution
Relating to Establishing the District's Intention
to Reimburse Itself for the Prior Lawful
Expenditure of Funds from Proceeds of Tax-Exempt
Obligations and Other Matters in Connection
Therewith
C. Discuss Possible Purchase of Portable Stage for
District Use

10. Personnel

10.A. Resignations

10.B. Employment



11. Adjourn

Board Secretary
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