Regular Meeting of the WISD Board of Trustees
Monday, May 11, 2026 6:00 PM
Waskom ISD Board Room, 365 School Ave, Waskom, TX 75692

Michael Allwhite: Present
Kathy Baugh: Present
Shanta Chatman: Present
Danny Cox: Present
Oscar Garcia: Present
Jarrad Maxwell: Present
Sarah Thompson: Present

Ross Boyett, Jana Fowler, Kara Roos, Travis Danford, Jennifer White, Heath
White, Jeremy Gillard, Allison Gillard, Kara Roan, Cannon Roan, Daisy Rivera,
Jeremy Gressman, Martha

1. Call to Order

2. Celebration of Students and Staff Members of
the Month
3. Public Comment

4. Swear in the Newly Elected WISD Board of
Trustee Members
5 Reorganization of the WISD Board of Trustees

6. Review Financial Statement and Bills
7. Tax Collector's Report

8. Reports

8.A. Superintendent's Reports

8.A.1. Attendance Report

8.B. Public Notice of Intent to Apply For ESSA 2026-
2027
9. Consent Agenda

9.A. Minutes of the April 13, 2026 Special Meeting
of the Waskom ISD Board of Trustees

9.B. Minutes of the April 13, 2026 Regular Meeting
of the Waskom ISD Board of Trustees

10. New and Miscellaneous Business

10.A. Discuss for Approval Good Cause
Exception: Multi-Campus Guardian Coverage

10.B. Discuss for Possible Approval Engaging
Claycomb Associates Architects for Architectural
Services

10.C. Discuss for Possible Approval of
Construction Delivery Method for 2026 Bond
Project



10.D. Discuss for Approval Agreement Between
Harrison County Office of Emergency Management,
Marshall-Harrison County Health District and
Waskom Independent School District

10.E. Discuss for Approval the Point of
Dispensing (POD) Flow Process

11. Personnel

11.A. Resignations
11,18, Employment
11.C. Employment Recommendation for HCSSA

12. Closed Session Discussion - Texas Open Meetings
Act, Government Code, Chapter 551, Subchapters D

and E

12.A. Discuss for Possible Action the Removal
of a WISD Guardian

12.B. Discuss Memorial Tribute on the Waskom

High School Football Field

13. Return to Open Session and Take Any Possible
Action

14. Adjourn

Board Secretary
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