Regular Meeting of the WISD Board of Trustees
Monday, December 8, 2025 6:00 PM
Waskom ISD Board Room, 365 School Ave, Waskom, TX 75692

Michael Allwhite: Present
Kathy Baugh: Present
Shanta Chatman: Present
Danny Cox: Present
Oscar Garcia: Present
Jarrad Maxwell: Present
Sarah Thompson: Present

Christopher Guastella, Travis Danford, Martha Lovaasen, Kara Roos, Bonita
Cherry, ReQuisha Cherry, Nyhia McNeil, Enrique Zaragoza, Danielle Osborne,
Kynlee Osborne, Iliana Zaragoza, Savannah Acton, Jeremy Acton, Jalyne
Martinez, Shadoa Culpepper, William Benson, Jessica Schiele, Josh Adams,
Brooke Adams, Dora Thompson, Tatum Culpepper, Tim Culpepper, Todd Culpepper,
Amy Kent, Jacob Kent, Eddie Kent, Cathy Fullen and Nancy Dillard were also
present at the meeting.

1. Call to Order
2. Public Comment
3. Review Financial Statement and Bills

3.A. Recognition of Campus Staff and Student of the
Month
4. Tax Collector's Report

5. Reports

5.A. Superintendent's Reports

5.A.1. Attendance Report

5.B. TASB Facility Assessment Presentation
6. Consent Agenda

6.A. Minutes of the November 10, 2025 Regular
Meeting of the Waskom ISD Board of Trustees
7. New and Miscellaneous Business

7.A. Discuss for Approval a Resolution to Cast Votes
for the Board of Directors of the HCAD
7.B. Discuss for Approval the Updated 2024-2025
Waskom ISD Audit
7.C. Discuss for Approval the Lease Agreement
Between Waskom ISD and Monogram Madness
7.D. Discuss for Approval TASB Policy Update 126!
o (Legal) Policies
e (Local) Policies:



7.E. BE(LOCAL): BOARD MEETINGS

8.

8

BED(LOCAL): BOARD MEETINGS - PUBLIC
PARTICIPATION

CJ(LOCAL): CONTRACTED SERVICES

CJA(LOCAL): CONTRACTED SERVICES - BACKGROUND
CHECKS AND REQUIRED REPORTING

CLE(LOCAL): BUILDINGS, GROUNDS, AND EQUIPMENT
MANAGEMENT - REQUIRED DISPLAYS

CQB(LOCAL): TECHNOLOGY RESOURCES -
CYBERSECURITY

CQD(LOCAL): TECHNOLOGY RESOURCES - ARTIFICIAL
INTELLIGENCE

CSA(LOCAL): FACILITY STANDARDS - SAFETY AND
SECURITY

CV(LOCAL): FACILITIES CONSTRUCTION

DBD(LOCAL): EMPLOYMENT REQUIREMENTS AND
RESTRICTIONS - CONFLICT OF INTEREST
DEC(LOCAL): COMPENSATION AND BENEFITS - LEAVES
AND ABSENCES

DFBB(LOCAL): TERM CONTRACTS - NONRENEWAL
DGBA(LOCAL): PERSONNEL-MANAGEMENT RELATIONS
- EMPLOYEE COMPLAINTS/GRIEVANCES

DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT
EEP(LOCAL): INSTRUCTIONAL ARRANGEMENTS -
LESSON PLANS

EFA(LOCAL): INSTRUCTIONAL RESOURCES -
INSTRUCTIONAL MATERIALS

EHBAF(LOCAL): SPECIAL EDUCATION - VIDEO/AUDIO
MONITORING

EIA(LOCAL): ACADEMIC ACHIEVEMENT -
GRADING/PROGRESS REPORTS TO PARENTS
FA(LOCAL): PARENT RIGHTS AND RESPONSIBILITIES
FEF(LOCAL): ATTENDANCE - RELEASED TIME
FFAC(LOCAL): WELLNESS AND HEALTH SERVICES -
MEDICAL TREATMENT

FFB(LOCAL): STUDENT WELFARE - CRISIS
INTERVENTION

FFF(LOCAL): STUDENT WELFARE - STUDENT SAFETY
FFG(LOCAL): STUDENT WELFARE - CHILD ABUSE AND
NEGLECT

FNG(LOCAL): STUDENT RIGHTS AND
RESPONSIBILITIES - STUDENT AND PARENT
COMPLAINTS/GRIEVANCES

FO(LOCAL): STUDENT DISCIPLINE

GF(LOCAL): PUBLIC COMPLAINTS

GKA(LOCAL): COMMUNITY RELATIONS - CONDUCT ON
SCHOOL PREMISES

Personnel

.A. Resignations



9. Adjourn

Board Secretary
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