
Regular Meeting of the WISD Board of Trustees
Monday, September 8, 2025 6:00 PM
Waskom ISD Board Room, 365 School Ave, Waskom, TX 75692

Michael Allwhite:   Present   

Kathy Baugh:   Present   

Shanta Chatman:   Present   

Danny Cox:   Present   

Oscar Garcia:   Present   

Jarrad Maxwell:   Present   

Sarah Thompson:   Present   

1. Call to Order

2. Invocation

3. Public Comment

4. Celebrations

5. Review Financial Statement and Bills

6. Tax Collector's Report

7. Reports

7.A. Superintendent's Reports

7.A.1. Attendance Report

7.A.2. Discuss Moving the Date of the October 
13, 2025 Regular Meeting of the Waskom ISD Board 
of Trustees

7.B. Learning Under the Lights Event Update

8. Consent Agenda

8.A. Minutes of the July 14, 2025 Training Meeting 
of the Waskom ISD Board of Trustees

8.B. Minutes of the August 11, 2025 Regular Meeting 
of the Waskom ISD Board of Trustees

8.C. Minutes of the August 14, 2025 Special Meeting 
of the Waskom ISD Board of Trustees - Budget 
Workshop

8.D. Minutes of the August 25, 2025 Special Meeting 
of the Waskom ISD Board of Trustees - Public 
Meeting on the Tax Rate and Budget for 2025-2026

8.E. Minutes of the August 25, 2025 Special Meeting 
of the Waskom ISD Board of Trustees - Adopt Tax 
Rate and Budget for 2025-2026 School Year

8.F. Minutes of the August 29, 2025 Special Meeting 
of the Waskom ISD Board of Trustees - Amend the 
2024-2025 Waskom ISD Budget



9. New and Miscellaneous Business

9.A. Discuss for Approval Transferring Hiring 
Authority Back to the Waskom ISD Board of 
Trustees

9.B. Discuss for Approval Engaging Claycomb 
Associates, Inc.

10. Personnel

11. Adjourn

_____________________________________
Board Secretary


	Agenda
	1. Call to Order
	2. Invocation
	3. Public Comment
	4. Celebrations
	5. Review Financial Statement and Bills
	6. Tax Collector's Report
	7. Reports
	7.A. Superintendent's Reports
	7.A.1. Attendance Report
	7.A.2. Discuss Moving the Date of the October 13, 2025 Regular Meeting of the Waskom ISD Board of Trustees

	7.B. Learning Under the Lights Event Update

	8. Consent Agenda
	8.A. Minutes of the July 14, 2025 Training Meeting of the Waskom ISD Board of Trustees
	8.B. Minutes of the August 11, 2025 Regular Meeting of the Waskom ISD Board of Trustees
	8.C. Minutes of the August 14, 2025 Special Meeting of the Waskom ISD Board of Trustees - Budget Workshop
	8.D. Minutes of the August 25, 2025 Special Meeting of the Waskom ISD Board of Trustees - Public Meeting on the Tax Rate and Budget for 2025-2026
	8.E. Minutes of the August 25, 2025 Special Meeting of the Waskom ISD Board of Trustees - Adopt Tax Rate and Budget for 2025-2026 School Year
	8.F. Minutes of the August 29, 2025 Special Meeting of the Waskom ISD Board of Trustees - Amend the 2024-2025 Waskom ISD Budget

	9. New and Miscellaneous Business
	9.A. Discuss for Approval Transferring Hiring Authority Back to the Waskom ISD Board of Trustees
	9.B. Discuss for Approval Engaging Claycomb Associates, Inc.

	10. Personnel
	11. Adjourn

