Safety & Security Meeting
Wednesday, April 29, 2026 1:00 PM

Board Room, Administration Building, 631 Connally Street, Sulphur Springs, TX
75482

1 CALL TO ORDER:

2. Welcome & Introduction — Opening remarks,
Pledge of Allegiance, review of agenda, and
previous meeting minutes

3. CRG Digital mapping update and information [via
CRG Zoom Joel Crenshaw]

4. Intruder Detection Audit Findings

4.A. Overview of 25-26 school year IDA's

4.B. Discussion of SSHS IDA Finding

4.C. Documenting the Corrective Action Plan and re-
training staff

5. Purchases & upcoming projects

5.A. Discussion on the move of the ISD radio
repeater

5.B. New Verkada Intercom install

6. DVA (District Vulnerability Assessment) update

7. Discussion on reunification exercise

8. Open discussion

9. Next Step & Action Items

9.A. Recap of action items and responsible parties

9.B. Set a date for next meeting

10. Adjournment

Board Secretary
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