
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

Marble Falls ISD 

Regular Meeting 

 

 

Monday, November 18, 2019  

6:00 PM 

Marble Falls ISD  

has an unyielding commitment  

to love every child and inspire 

them to achieve their fullest 

potential. 

 

 



 

 

AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, NOVEMBER 18, 2019 – 6:00 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on November 18, 2019, the Board of Trustees of the Marble Falls Independent 
School District will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community 
Room, 1800 Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Kevin Naumann, President 

 

2. Roll Call 
Presenter: Kevin Naumann, President 

 

3. Invocation 
Presenter: Kevin Naumann 

 

4. Pledge to the Flags 
Presenter: Alex Payson 

 

5. Vision Statement 
Presenter: Kevin Virdell 

 

6. Special Recognition  

A. Superintendent's Award- Colt Elementary 
Presenter: Erika O'Connor 

 

B. State Qualifiers- Marble Falls High School Cross Country 
Presenter: Coach Chris Schrader 
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C. LSSP Recognition Month 
Presenter: Dr. Shana Fancher 

 

D. Going the Extra Mile Award  
Presenter: Dr. Jeff Gasaway 

 

7. Citizen Comments  

8. Information Items  

A. General Fund Summary 5 

B. Expenditure Report 9 

C. Quarterly Investment Report 38 

9. Presentation/Discussion Items and Possible Action  

A. Consideration and Possible Action on the proposed AIA Document A133-2009 
Exhibit A Guaranteed Maximum Price Amendment to the “Standard Form of 
Agreement Between Owner and Construction Manager as Constructor where the 
basis of payment is the Cost of the Work Plus a Fee with a Guaranteed Maximum 
Price” contract as executed by the District and Satterfield and Pontikes 
Construction, Inc. for the 2018 Bond Projects* (* as identified in Exhibit 1 to the 
AIA A133-2009 executed by the District and Satterfield and Pontikes Construction, 
Inc.).  
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Presenter: Dr. Chris Allen 

B. Child Nutrition Update 
Presenter: Mary Davidson 

70 

C. Order of Election for May 2, 2020 School Board Election 
Presenter: Dr. Jeff Gasaway 

86 

D. Targeted Improvement Plans for Highland Lakes Elementary & Marble Falls 
Middle School 
Presenter: Heather Metzgar & Leslie Baty 

89 

E. Official Ballot and Resolution for the Board of Directors for the Burnet Central 
Appraisal District for 2020-2021 

102 

10. Consider and Possible Approval of Action     

A. Consent  

1. Minutes from Special Board Meeting held on August 1, 2019 105 

2. Minutes from Regular Board Meeting held on October 15, 2019 106 

3. Minutes from Special Board Meeting held on November 13, 2019 109 

4. Budget Amendments 110 

5. Prevailing Wages 114 

11. Upcoming Meetings and Board Training Opportunities  

A. Monday, December 16, 2019 - Regular Board Meeting  

B. Tuesday, January 21, 2020 - Regular Board Meeting  

C. Tuesday, February 18, 2020 - Regular Board Meeting  

12. Executive Session  

A. Discussion of Professional Personnel (TX Govt. Code 551.074)  

B. Discussion of Personally Identifiable Student Information (TX Govt. Code 
551.0821) 

 

C. Attorney Consultation (TX Govt. Code 551.071)  

13. Reconvene from Executive Session  

14. Discussion and Possible Approval of Action Arising from Executive Session  

A. Possible Approval of Professional Personnel  

15. Adjourn  

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Dr. Chris Allen, Superintendent of Schools 
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33% Of Fiscal Year CURRENT YEAR YTD October

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET  ACTIVITY

5710 LOCAL TAX REVENUES 41,865,609$      735,593$             41,130,016$             1.76% 212,051$           

57XX OTHER LOCAL REVENUES 830,500$           245,387$             585,113$                  29.55% 52,504$             

58XX STATE PROG. REVENUES 3,653,799$        1,407,147$          2,246,652$               38.51% 563,548$           

5900 FEDERAL REVENUE 620,000$           79,855$               540,145$                  12.88% 72,323$             

TOTAL REVENUE 46,969,908$      2,467,982$          44,501,926$             5.25% 900,426$           

EXPENDITURES

11 INSTRUCTION 22,537,785$      4,322,867$          18,214,918$             19.18% 1,958,304$        

12 LIBRARY 440,162$           75,341$               364,821$                  17.12% 40,502$             

13 STAFF DEVELOPMENT 371,310$           139,561$             231,749$                  37.59% 63,218$             

21 INST ADMINISTRATION 924,395$           278,376$             646,019$                  30.11% 69,902$             

23 SCHOOL ADMINISTRATION 2,586,209$        657,029$             1,929,180$               25.41% 206,001$           

31 GUID AND COUNSELING 1,468,665$        375,147$             1,093,518$               25.54% 161,866$           

32 SOCIAL WORK SERVICES 65,340$            17,617$               47,723$                   26.96% 4,425$               

33 HEALTH SERVICES 394,116$           82,928$               311,188$                  21.04% 40,353$             

34 PUPIL TRANSP - REGULAR 1,859,574$        570,440$             1,289,134$               30.68% 207,476$           

36 CO-CURRICULAR ACT 1,689,258$        432,100$             1,257,158$               25.58% 166,509$           

41 GEN ADMINISTRATION 1,702,423$        574,352$             1,128,071$               33.74% 151,669$           

51 PLANT MAINT & OPERATION 4,844,944$        1,794,638$          3,050,306$               37.04% 673,181$           

52 SECURITY & MONITORING 140,229$           18,734$               121,495$                  13.36% 5,022$               

53 DATA PROCESSING 1,165,074$        608,796$             556,278$                  52.25% 204,824$           

61 COMMUNITY SERVICES 40,721$            9,029$                 31,692$                   22.17% 5,384$               

71 DEBT SERVICE -$                  -$                    -$                             #DIV/0! -$                  

81 FACILITIES ACQ & CONST -$                  -$                    -$                             0.00% -$                  

91 STUDENT ATTENDANCE CR 6,052,942$        -$                    6,052,942$               0.00% -$                  

99 PURCHASES & CONT SRVS 780,000$           187,445$             592,555$                  24.03% -$                  

TOTAL EXPENDITURES 47,063,147$      10,144,400$        36,918,747$             21.55% 3,958,636$        

7000 Other Sources -$                      2,050$                 -$                      

8000 Other Uses -$                      59,515$               3,282$               

Budget Actual Month Actual

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES (93,239)$           (7,733,883)$         EXPENDITURES (3,061,492)$       

3000 BEG FUND BAL 07/01/19 13,477,466$      

BUDGETED FUND BALANCE (93,239)$           

3000 END FUND BAL 06/30/20 13,384,227$      Unaudited

Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of October 31, 2019
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33% Of Fiscal Year CURRENT YEAR YTD October

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET  ACTIVITY

57XX LOCAL REVENUES 718,549$           215,989$             502,560$                  30.06% 86,510$             

58XX STATE PROG. REVENUES 12,000$            856$                   11,144$                   7.13% 564$                  

59xx FEDERAL REVENUE 1,850,065$        283,248$             1,566,817$               15.31% 283,248$           

TOTAL REVENUE 2,580,614$        500,093$             2,080,521$               19.38% 370,322$           

EXPENDITURES

61 PAYROLL COST 1,119,769$        341,614$             778,155$                  30.51% 95,265$             

62 PURCHASE & CONTRACTED 70,545$            19,333$               51,212$                   27.41% 6,346$               

63 SUPPLIES AND MATERIALS 1,349,925$        309,201$             1,040,724$               22.91% 206,199$           

64 OTHER OPERATING EXP 14,000$            2,293$                 11,707$                   16.38% 799$                  

66 CPTL OUTLAY 26,375$            26,374$               1$                            0.00% 26,374$             

TOTAL EXPENDITURES 2,580,614$        698,815$             1,881,799$               27.08% 334,983$           

7000 Other Sources -$                      -$                        -$                      

8000 Other Uses -$                      -$                        -$                      

Budget Actual Month Actual

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES -$                      (198,722)$           EXPENDITURES 35,339$             

3000 BEG FUND BAL 07/01/19 632,283$           

BUDGETED FUND BALANCE

3000 END FUND BAL 06/30/20 632,283$           Unaudited

As of October 31, 2019

Marble Falls ISD

Statement of Revenues and Expenditures - Food Service
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33% Of Fiscal Year CURRENT YEAR YTD October

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET  ACTIVITY

57XX LOCAL TAX REVENUES 9,266,500$        204,173$             9,062,327$               2.20% 52,863$             
58XX STATE PROG. REVENUES -$                      -$                        -$                             #DIV/0! -$                      
59xx FEDERAL REVENUE -$                      -$                        -$                             0.00% -$                      

TOTAL REVENUE 9,266,500$        204,173$             9,062,327$               2.20% 52,863$             

EXPENDITURES
65 DEBT SERVICE 9,141,650$        7,192,709$          1,948,941$               78.68% -$                      

TOTAL EXPENDITURES 9,141,650$        7,192,709$          1,948,941$               78.68% -$                      

7000 Other Sources -$                        -$                      
8000 Other Uses -$                        -$                      

Budget Actual Month Actual
1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER
EXPENDITURES 124,850$           (6,988,536)$         0 52,863$             

3000 BEG FUND BAL 07/01/19 11,183,466$      0
BUDGETED FUND BALANCE

3000 END FUND BAL 06/30/20 11,308,316$      Unaudited

Marble Falls ISD
Statement of Revenues and Expenditures - Debt Service

As of October 31, 2019
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33% Of	Fiscal	Year CURRENT	YEAR	YTD

REVENUES BUDGET YTD	ACTIVITY BALANCE
%	OF	

BUDGET
5710 LOCAL	TAX	REVENUES 41,865,609$               735,593$                      41,130,016$               1.76%

57XX OTHER	LOCAL	REVENUES 830,500$                    245,387$                      585,113$                    29.55%

58XX STATE	PROG.	REVENUES 3,653,799$                 1,407,147$                  2,246,652$                 38.51%

5900 FEDERAL	REVENUE 620,000$                    79,855$                        540,145$                    12.88%

TOTAL	REVENUE 46,969,908$               2,467,982$                  44,501,926$              5.25%

EXPENDITURES
11,12 CAMPUS	INSTRUCTION

Payroll 22,119,759$               7,165,164$                  14,954,595$               32.39%

Supply	Budget 858,188$                    286,660$                      571,528$                    33.40%

13 STAFF	DEVELOPMENT
Payroll 153,270$                    53,218$                        100,052$                    34.72%

Supply	Budget 218,040$                    86,343$                        131,697$                    39.60%

21,23 CAMPUS	INSTRUCTION	ADMINISTRATION
Payroll 3,264,316$                 1,074,675$                  2,189,641$                 32.92%

Supply	Budget 246,288$                    44,705$                        201,583$                    18.15%

31,32,33, COUNSELING	&	HEALTH	SVCS
Payroll 1,793,164$                 605,759$                      1,187,405$                 33.78%

Supply	Budget 134,957$                    47,877$                        87,080$                      35.48%

34 TRANSPORTATION
Payroll 1,473,944$                 441,286$                      1,032,658$                 29.94%

Supply	Budget 385,630$                    129,154$                      256,476$                    33.49%

36 EXTRA	CURRICULAR
Payroll 1,014,963$                 336,440$                      678,523$                    33.15%

Supply	Budget 674,295$                    203,562$                      470,733$                    30.19%

41 CENTRAL	OFFICE
Payroll 1,329,573$                 435,641$                      893,932$                    32.77%

Supply	Budget 372,850$                    138,711$                      234,139$                    37.20%

51 MAINTENANCE
Payroll 2,799,944$                 878,314$                      1,921,630$                 31.37%

Supply	Budget 2,045,000$                 957,091$                      1,087,909$                 46.80%

52,53,61 TECHNOLOGY	&	SECURITY	
Payroll 744,524$                    253,447$                      491,077$                    34.04%

Supply	Budget 601,500$                    387,031$                      214,469$                    64.34%

71 DEBT	SERVICE	‐	LEASES ‐$                             ‐$                              ‐$                                 #DIV/0!

81 CAPITAL	OUTLAY ‐$                             ‐$                              ‐$                                 #DIV/0!

91 RECAPTURE 6,052,942$                 ‐$                              6,052,942$                 0.00%

99 APPRAISAL	DISTRICT	FEES 780,000$                    187,445$                      592,555$                    24.03%

TOTAL	EXPENDITURES 47,063,147$               13,712,523$                33,350,624$              29.14%

7000 OTHER	SOURCES ‐$                                 2,050$                          (2,050)$                 
8000 OTHER	USES ‐$                                 59,515$                        (59,515)$                    

1200 EXCESS	(DEFICIENCY)	OF	REVENUES	TO	EXPENDITURES (93,239)$                     (11,302,006)$              

3000 BEG	FUND	BAL	07/01/19	 13,477,466$              

BUDGETED	FUND	BALANCE (93,239)$                    

3000 END	FUND	BAL	06/30/20 13,384,227$               Unaudited

3	months	Operating 11,765,787$              

(Expenditures	include	estimated	payroll	accruals)

Marble	Falls	ISD
Statement	of	Revenues	and	Expenditures	‐	General	Fund

As	of	October	31,	2019
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Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16
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Bond Projects 
Update

Marble Falls ISD

Love and Inspire
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Package 2 - Project Breakdown
$21,268,965 (GMP-CCL)
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Project Breakdown

MARBLE FALLS HIGH SCHOOL - $15,223,635
Replace artificial turf on football field
Resurface track
New addition at front
(connect multiple buildings, eliminate entry points to the campus, include 

a secured entry vestibule, new administration offices, collaboration spaces 
and fine arts space)
Cafeteria/commons addition
(connect existing cafeteria to existing library and student commons)
Expand girls’ locker space at the Max Copeland Gym
(800 square foot locker rooms; no showers or restrooms)

Year Built: 1988
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Marble Falls High School - Promised
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Commons/Expanded Cafeteria Space - Delivered
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Commons/Expanded Cafeteria Space - Delivered
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Commons/Expanded Cafeteria Space - Delivered

46



New Administration Suite - Delivered
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Commons/Expanded Cafeteria Space - Promised
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Commons/Expanded Cafeteria Space - Delivered

49



Commons/Expanded Cafeteria Space - Delivered
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Commons/Expanded Cafeteria Space - Delivered
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Fine Arts Expansion - Delivered
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Fine Arts Expansion - Delivered

53



Locker Room Expansion - Delivered

54



Marble Falls High School – Over Delivered
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Project Breakdown

MARBLE FALLS MIDDLE SCHOOL - $2,260,295
Restroom improvements
Improve/expand cafeteria
(to use more efficiently and ease overcrowding)
Renovate existing band hall
(to improve acoustics)

Year Built: 1968, 1988, 1998, 2008 
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Cafeteria Expansion - Delivered

57



Band Hall Acoustical Improvements - Delivered
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Project Breakdown

HIGHLAND LAKES ELEMENTARY SCHOOL - $2,732,712
Addition to infill between main building and 600 wing
(connect buildings to reduce amount of entry points)
Renovate/expand administration
(to ease overcrowding and make them equitable with other elementary campuses)

Year Built: 1998, 2004 
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Highland Lakes Elementary School - Promised
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Administration Expansion - Delivered

61



Head Start Expansion - Delivered
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Project Breakdown

MARBLE FALLS ELEMENTARY SCHOOL - $1,635,624
Renovate D Wing
(finishes to make it equitable with the rest of the campus)

Year Built: 1961, 1998 
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D-Wing Renovation - Delivered
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Project Breakdown

OTHER - $11,772,113
Office and restroom additions at Transportation Building
(3,300 square feet or less to move district employees out of portable offices)
Buses and technology
(new buses with three-point harnesses and Wi-Fi; technology equipment 

and infrastructure for students and teachers to support 21st Century learning)
Renovate "Pink Building" at MFES for future district use
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Pink Building Renovation - Delivered
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Campus Budget/Cost

Reminder: Transportation building and associated funds 
removed from scope of CMaR
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• Approve Guaranteed Maximum Price (GMP) and issue Notice to 
Proceed to Satterfield & Pontikes

• Once Notice to Proceed is issued, construction begins on 
Package 2
– Estimated Completion Dates

• Marble Falls High School – May 22, 2021
• Marble Falls Middle School – August 2020

– Cafeteria – Aug. 10
– Band – Aug. 3

• Highland Lakes Elementary – December 1, 2020
• Marble Falls Elementary – August 3, 2020
• Pink Building – October 18, 2020

Next Steps
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Questions?
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Meeting Date: 

Meeting Type: 
      Regular Meeting 
      Special Meeting/Workshop 
      Hearing 

Date Submitted: 

Agenda Placement: 
     Public Hearing        
     Information Items          
     Presentation/Discussion Items 
     Consideration Items 
     Consent Agenda 

Subject: 

Executive Summary: 

Fiscal Impact: 

Cost: 
  Recurring 
  One-Time 
  No Fiscal Impact 

Funding Source: 
     General Fund 
     Grant Funds   
     Bond Funds  
     Other Funds (Specify) 

Fiscal Year: 
   Amendment Required? 

  Yes 
   No 

Administration’s Recommendation: 

Submitted By: 

Board Approval Required:        Yes            No 

Marble Falls ISD 
Board of Trustees 

Agenda Item Information 

Revised 2.16.16
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Marble Falls ISD
Child Nutrition Department Update
November 18, 2019
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Department Goal #1- LOVE-UP by Increasing 
Focus on Professional Standards & Behaviors for 

School Nutrition Professionals. TOP FOCUS
Provide training to all staff on 

required USDA/TDA Child 
Nutrition 2019-2020 Updated 
rules & regulations pertaining 
to professional standards 
requirements.

Program knowledge is the 
foundation for Staff Moral, 
leading to superior customer 
service, & positive workplace 
behaviors



72

Presenter
Presentation Notes
Department in-service August 6&7
Covered all new CN regs
Customer service by Chick-Fil-A
Motivational speaker – Randy Taylor
Master’s in Psychology
Required HACCP/Food Handlers training and Civil Rights Training




Department Goal #1- LOVE-UP by Increasing 
Focus on Professional Standards & Behaviors for 

School Nutrition Professionals. TOP FOCUS
 Increased focus on Kitchen 

Basics, HACCP & Kitchen 
Standards

Have 2 Serve Safe Certified 
Managers at each location



73

Presenter
Presentation Notes
August in-service 
Serve Safe Certifications
2 at all campuses
As of 10/30 – new manager studying for test in early January at SWES



Department Goal #1- LOVE-UP by Increasing 
Focus on Professional Standards & Behaviors for 

School Nutrition Professionals. TOP FOCUS
 Increase focus on Customer 

Service, Positive Workplace 
Behaviors, Staff Moral.

Positive atmosphere created 
by CN staff will increase 
participation by 2-5%.

 - On Going

74

Presenter
Presentation Notes
On going through school year
% increase likely to be combination of all DIP Goals.
% increase hard to discern-
However, Students are our customers and staff are reminded often.



Department Goal #2- LIFT-UP by Increasing 
Focus on Cafeterias Being an Extension of the 

Classroom Nutritionally
Featured book of the month 

for Elementary kitchens
To become an extension of the 

daily educational experience.

  - On Going

75

Presenter
Presentation Notes
Started October 15th
Students reading posted pages as they go in Elem Cafes
Teachers can check out books to read to their students
New books will be put out every 4-6 weeks all
With a focus on food and or nutrition.
Books will be donated to the library after we have featured them.



Department Goal #2- LIFT-UP by Increasing 
Focus on Cafeterias Being an Extension of the 

Classroom Nutritionally

Secondary Nutritional 
Awareness

Nutritional awareness of 
Vitamins and minerals for 
healthy bodies & minds

 - On Going

76

Presenter
Presentation Notes
Posters on order – Will be up when they arrive




Department Goal #2- LIFT-UP by Increasing 
Focus on Cafeterias Being an Extension of the 

Classroom Nutritionally

Guest Chef  Increase excitement to try 
foods from restaurants they 
already know/love. Increase 
Fun Factor!

 - On Going

77

Presenter
Presentation Notes
Contacted early September
Still working out dates
How to’s 
Foods/Recipes



Department Goal #3- FILL-UP by Increasing 
Focus on Healthy Food Choices

Friday TRY Day all schools. 
Students will try & taste foods 
they haven't before. Learn to 
eat healthier foods. Change 
life long behaviors

 Measure increase in output of 
these choices as compared to 
prior year consumption



78

Presenter
Presentation Notes
Implemented at all Elementary campuses – 10/25/19
HS – 10/25/19
MS – 11/1/19



Department Goal #3- FILL-UP by Increasing 
Focus on Healthy Food Choices

Student menu/recipe contest We get a new recipe that we 
could market and the students 
would be invested in. Students 
gain appreciation for Child 
Nutrition Dept.

 - On Going

79

Presenter
Presentation Notes
This is the goal that probably has more work to do than any.  I will be looking for partnership opportunities with CTE food courses that can provide ideas on how we can implement this idea.
Contest will be announced, then we will select the best of the best and feature on the menu!



Department Goal #3- FILL-UP by Increasing 
Focus on Healthy Food Choices

 Increase Variety & Type-A 
Choices at secondary level. 
Students will try foods they 
haven't. Learn to Eat healthier 
foods. Change life long 
behaviors.

 Measure increase in output of 
these choices as compared to 
prior year consumption

  - On Going

80

Presenter
Presentation Notes
Pork Tacos at HS 8/21/19
M-W and F – Did that to create some anticipation

Tacos on MS Taco Line was an easy implementation
Meal Pattern and components.
Others in the works:
Philly Beef steak Sub�Meat Lovers Pizza�Vegan Pizza�Spicy Chicken Burgers



Department Goal #3- FILL-UP by Increasing 
Focus on Healthy Food Choices

 Increase Catering requests for 
staff

 Measure increased number of 
caterings from School Year 
18-19 to School Year 19-20

 - On Going

81

Presenter
Presentation Notes
Set to update January 2020
�Can say anecdotally that we were able to fix meals for our football teams and band students on Fridays
Fed Football on & off Home & away in the past. 
Now we are furnishing meals for all Home and Away games for Football AND Band.
It has been a pleasure for us both!




Department Goal #3- FILL-UP by Increasing 
Focus on Healthy Food Choices

Student Advisory Committee 
for Child Nutrition

 Learn what our customers 
want. Increase student voice 
and student buy-in.

 - On Going

82

Presenter
Presentation Notes
Contacted Principals about meetings and we are working out the best way of doing this with little to no impact on instructional time.



Child Nutrition Services
Charge Policy 

As a service to MFISD parents, Child Nutrition Services allows 
students to charge 5 meals.  If a student’s account reaches the charge 
limit they will receive a courtesy meal.  Please use the online system 
available at www.myschoolbucks.com to help keep track of your 
child’s account balance and transaction history.  Another helpful 
feature is setting up a low balance email alert.  Charges are expected 
to be paid as soon as possible.  However, if a payment plan needs to 
be made, parents may do so by contacting Child Nutrition Services.  

83

Presenter
Presentation Notes
5 meal charges (Breakfast or lunch)
If still owe money – 3 courtesy meals which is an entrée of choice with sides (2 to 4 choices)
4th courtesy meal would be sides of choice with a grilled cheese sandwich

http://www.myschoolbucks.com/


What have we found over the years?

- With the help of our cafeteria managers and campus administrators, 
a number of students that could be eligible for the program are able 
to be identified as Free or Reduced with the process we use.

- Last school year, we had approximately $160 of unpaid meal 
charges at the end of the year that were graciously paid off by 
members of our community.

84

Presenter
Presentation Notes
5 meal charges (Breakfast or lunch)
If still owe money – 3 courtesy meals which is an entrée of choice with sides (2 to 4 choices)
4th courtesy meal would be sides of choice with a grilled cheese sandwich
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AW1-3 
Prescribed by Secretary of State 
Sections 3.004, 3.006, 4.008, 83.010, 85.004, 85.007 Texas Election Code 9/2009 

ORDER OF ELECTION FOR OTHER POLITICAL SUBDIVISIONS 

An election is hereby ordered to be held on May 2, 2020 for the purpose of electing to the 
Board of Trustees of the Marble Falls Independent School District, two trustees for a full three 
year term each for positions designated as Place 3 and Place 4.

Applications for a place on the ballot shall be filed by February 14, 2020 

Early voting by personal appearance will be conducted each weekday at 

Marble Falls Courthouse Annex, 810 Steve Hawkins, Marble Falls, TX. and
Burnet County Courthouse, 220 S. Pierce, Burnet TX 78611

between the hours of 8:00 a.m. and 5:00 p.m. beginning on April 20, 2020 and ending on 
April 28, 2020

Applications for ballot by mail shall be mailed to: 

Doug Ferguson
Burnet County Elections 
Administrator 220 S. Pierce St.
Burnet, TX 78611

Applications for ballots by mail must be received no later than the close of business on April 20, 2020.

Issued this the __________ day of _____________________, 20 ______. 

_________________________________ 
Member 

___________________________________ 
Signature of Presiding Officer 

Burnet County Courthouse Annex, Marble Falls,TX   
Burnet County Courthouse, Burnet, TX      
Burnet County Courthouse Annex, Marble Falls,TX   
Burnet County Courthouse, Burnet, TX          

Thursday, April 23, 2020  7:00am to 7:00pm 
Thursday, April 23, 2020  7:00am to 7:00pm 
Monday, April 27, 2020    7:00am to 7:00pm 
Monday, April 27, 2020    7:00am to 7:00pm

Additional Early Voting will be held as follows:

_________________________________ 
Member 

_________________________________ 
Member 

_________________________________ 
Member 

_________________________________ 
Member 

_________________________________ 
Member 

_________________________________ 
Member 
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ORDEN DE ELECCION PARA OTRA SUBDIVISION POLITICA 

Por la presente se ordena que se llevará a cabo una elelcción el 2 de Mayo 2020 con el propósito  

de Elegir a la Mesa Directiva del Distrito Escolar Independiente de Marble Falls dos 
administradores,  para posiciones designadas como lugar 3  and  lugar 4  para un término completo 
de tres años cada uno para .  Solicitudes para un lugar en la boleta serán presentadas 14 de Febrero, 
2020.

La votación adelantada en persona se llevará a cabo de lunes a viernes en 

Marble Falls Courthouse Annex, 810 Steve Hawkins Parkway, Marble Falls TX and 
Burnet County Courthouse, 230 S. Pierce, Burnet, TX 

entre las 8:00 de la mañana y las 5:00 de la tarde empezando el 20 de abril, 2020

y terminando el 28 de abril, 2020 

Las solicitudes para boletas que se votarán en ausencia por correo deberán enviarse a: 

Las solicitudes para boletas que se votarán en ausencia por correo deberán recibirse para el fin de las horas 
de las horas de negocio el 20 de abril, 2020. 

La votación adelantada además se llevará a cabo de tal manera: 

Emitida este día ____________ de _______________________, 20 __________. 

_________________________________ 
Miembro 

______________________________
Firma del Oficial que Preside 

_________________________________
Miembro 

______________________________
Miembro 

_______________________________________ 
Miembro 

______________________________
Miembro 

_________________________________
Miembro 

______________________________
Miembro 

Doug Ferguson
Burnet County Elections 
Administrator 220 South Pierce
Burnet, TX 78611

Burnet County Courthouse Annex, Marble Falls, TX     Jueves 23 de abril, de 2020 7:00AM a 7:00PM 
Burnet County Courthouse, Burnet, TX                          Jueves 23 de abril, de 2020 7:00AM a 7:00PM 
Burnet County Courthouse Annex, Marble Falls, TX     Lunes, 27 de abril, de 2020 7:00AM a 7:00PM 
Burnet County Courthouse, Burnet, TX                          Lunes, 27 de abril, de 2020 7:00AM a 7:00PM
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Targeted Intervention Plans
HLES & MFMS

2019-202090
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Targeted Intervention Plan Essential Actions

Self Assessment – Essential Actions

1.1 – Develop campus instructional leaders with clear roles and responsibilities
2.1 - Recruit, select, assign, induct, and retain a full staff of highly qualified educators.

3.1 - Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
4.1 - Curriculum and assessments aligned to TEKS with year-long scope and sequence.
5.1 - Objective driven lesson plans with formative assessments.
5.3 - Data-driven instruction
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Highland Lakes Elementary Essential Actions

Self Assessment – Essential Actions

1.1 – Develop campus instructional leaders with clear roles and responsibilities

2.1 - Recruit, select, assign, induct, and retain a full staff of highly qualified 
educators.

3.1 - Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
4.1 - Curriculum and assessments aligned to TEKS with year-long scope and sequence.

5.1 - Objective driven lesson plans with formative assessments.
5.3 - Data-driven instruction
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Marble Falls Middle School Essential Actions

Self Assessment – Essential Actions

1.1 – Develop campus instructional leaders with clear roles and responsibilities
2.1 - Recruit, select, assign, induct, and retain a full staff of highly qualified educators.

3.1 - Compelling and aligned vision, mission, goals, values focused on a safe environment and high expectations.
4.1 - Curriculum and assessments aligned to TEKS with year-long scope and sequence.

5.1 - Objective driven lesson plans with formative assessments.
5.3 - Data-driven instruction
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Cycle 1: September - November
Cycle 2: December - February
Cycle 3: March - May
Cycle 4: June - August (STAAR)
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• PLCs are lead by the Instructional Leadership Team (ILT) - use of pre-work to maximize 
PLC time. Expectations for before, during and after meetings. 

• PLC meetings will include collaborative planning of lessons, preparing for data guided 
instruction, review of student work and student performance, and grade level 
response to intervention.

• ILT conducts individual weekly lesson plan review and provides feedback.
• Increased number of classroom walk-throughs.
• Targeted plans to support individual teacher and grade level needs.  These plans 

include behavior/SEL and academic instruction.
• Student achievement projections, growth goals, and progress monitoring
• Teacher training on progress monitoring tool (Renaissance). Training on administration 

of the tool, interpreting data and how this student data information impacts 
instruction.

• Monthly administration of Renaissance reading and math assessments

HLES Action Plan - Milestones
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PLC’s & Data
• Common PLC agenda template - 6th to 12th grade
• Edify created 9 week assessments
• Campus created Common Unit Tests (Mustang Measures) using Edify Assessment planner
• Renaissance STAR Math & Reading screener - 4 times per year
• Student individual growth goal charts based on STAR Reading & Math screener data
• Cognitive student growth spreadsheet for data tracking by student

Leadership & Instruction
• Campus Admin walk-through goal - 40 weekly
• Execution of Literacy Project
• Development of flexible RTI process through Advisory
• Leadership book study with Department Heads - The Coaching Habit
• Minimum lesson plan requirement, administrators lesson plan checks with feedback

Professional Development
• Sheltered Instruction Professional Development
• Assessment creation training through Edify Education Services
• Region 13 Instructional Coaching with SPED department

MFMS Milestone Targets
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Data Reflection Tool - Assessments Used

● Star Renaissance Assessments (MFMS & HLES)

● Edify Created Nine Weeks Assessments (MFMS)

● STAAR Released Tests - Benchmarks (MFMS & HLES)
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Marble Falls Independent School District 

Board Meeting Minutes 

August 1, 2019 

         ____________     

Kevin Naumann, President, called the special meeting to order at 7:35 a.m. at the Marble Falls ISD Central 

Office Community Room. A quorum was present; notice of this meeting was posted in accordance with the 

Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Kevin Naumann, Larry Berkman, Kevin Virdell, Gary Boshears, 

Rick Edwards and Alex Payson    

    

Board Members Absent: Lee Ann Johnson 

 

Administrators Present: Dr. Chris Allen, Dr. Jeff Gasaway and Rick Hoover 

 

Members of the Press: None 

      

Presentation/Discussion Items and Possible Action 

2019-2020 Student Code of Conduct 

Dr. Jeff Gasaway, Assistant Superintendent, presented the updates and revisions from TASB and MFISD 

Administrators for the first read. No action was taken.  

 

Executive Session 

At 7:45 a.m., the Board adjourned into executive session to discuss professional personnel (TX Govt. Code 

551.074). 

 

The Board reconvened from executive session at 7:50 a.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

Upon a motion by Kevin Virdell, second by Alex Payson, the Board approved the Administration’s 

recommendations to for personnel as presented in closed session. 

 

For:  6  Against: 0  Absent: 1 

 

Team of Eight Training: 

Team of 8 collaborated with key leadership to clarity and calibrate District goals, expectations, and priorities. 

 

Adjournment 
Hearing no objection, the Board adjourned at 9:25 a.m. 

 

 

Approved: 

 

____________________________________                           
Kevin Naumann, President    

 

 

____________________________________ 

Gary Boshears, Secretary          
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Marble Falls Independent School District 

Board Meeting Minutes 

October 15, 2019 

         ______________________________  

Kevin Naumann, President, called the regular meeting to order at 6:04 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance with the 

Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Kevin Naumann, Kevin Virdell, Gary Boshears, Larry Berkman, Alex 

Payson  

    

Board Members Absent:  Rick Edwards and Lee Ann Johnson 

 

Administrators Present: Dr. Chris Allen, Dr. Jeff Gasaway, Melissa Lafferty, Soor-el Puga, Leslie 

Baty, Nathan Fink, Heather Metzgar, Erika O’Connor, Leslie Talamantes,   

Damon Adams, Roger Barr, Michael Haley, Susan Cox, Ashley Bernard, 

Rick Hoover, Dr. Melissa Fields, Kara Gasaway, Pam Parkman and Yarda 

Leflet. 

 

Members of the Press: Nathan Hendrix, The Highlander News 

      

Special Recognitions 

Superintendent’s Award 

Michael Haley, Marble Falls Elementary Principal, recognized Jocelyn Suarez and Maksim Solovyev.  Mr. 

Haley read statements from their teachers expressing their thoughts about Jocelyn and Maksim.  Dr. Allen 

presented each student with a certificate and gift card. 

 

Texas Association of School Boards Business Recognition 

Pam Parkman, Marble Falls Education Foundation Executive Director, recognized Lone Star Land Partners for 

their dedication to the school district and community. Davy and Shannon Roberts shook hands with the school 

board and received a certificate and pin.  

 

Principals Month 

Dr. Chris Allen, Superintendent, described the sacrifices and hard work our principals display on a regular 

basis. Dr. Allen presented them each with a personalized notepad. 

 

Citizens Comments 

No one asked to speak. 

 

Public Hearing 

Financial Integrity Rating System of Texas (FIRST) 

Mr. Naumann opened a public hearing at 6:26 p.m. regarding the Districts Financial Integrity Rating System of 

Texas Rating (FIRST). Melissa Lafferty reported the District’s “Superior” rating and received a score of 98 out 

of 100.  Mrs. Lafferty also had the annual financial management report and the Superintendents contract 

available.  There were no questions or comments from the public.  The public hearing was closed at 6:30 p.m.  

 

Information Items 

-General Fund Summary 

-Expenditure Report 
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  October 15, 2019 cont’d 

2 

 

Presentation/Discussion Items and Possible Action 

Financial Audit Report 
Mr. Dane Legg, Lott, Vernon & Co., presented a summary of the 2018-2019 annual financial audit results.  

 

Upon a motion by Gary Boshears, second by Alex Payson, the Board approved the 2018-2019 annual financial 

report as presented. 

 

For:  5  Against: 0  Absent: 2 

 

Out of State Travel Request- Update 

Mr. Bryce Gage, Marble Falls High School Choir Director, requested the board approve the new location for the 

2020 Spring Break choir trip.  The Colorado trip was canceled and a trip to Branson, Missouri has been planned 

in its place.  

 

Upon a motion by Gary Boshears, second by Kevin Virdell, the Board approved the choir trip as presented. 

 

For:  5  Against: 0  Absent: 2 

 

Athletics Update 
Rick Hoover, Athletic Director, provided an update about the operations, improvements, and challenges 

occurring in the athletic department. 

 

Academic Data Presentation 

Heather Metzgar and Leslie Baty, Secondary and Elementary Education Executive Directors, presented 

information about academic data used to progress monitoring in the 2019-2020 school year. 

 

DIP & CIP’s: Goals and Performance Objectives 

Yarda Leflet, Executive Director of Instructional Services, explained that the plans were developed using a 

variety of data sources and aligned to the goals of the MFISD School Board. Each campus principal explained a 

few new items that their campus initiated for this school year.  

 

Upon a motion by Kevin Virdell, second by Larry Berkman, the Board approved the goals and performance 

objectives in the Marble Falls ISD District improvement plan and campus improvement plans for the 2019-2020 

school year, as presented. 

 

For:  5  Against: 0  Absent: 2 

 

Maximum Class Size Waiver Request 

Yarda Leflet, Executive Director of Instructional Services, requested to submit a request to TEA within 30 days 

of the date the classrooms went over the mandated ratio. 

 

Upon a motion by Gary Boshears, second by Alex Payson, the Board approved the maximum classroom size 

waiver for a first grade classroom at Marble Falls Elementary and for a first grade classroom at Highland Lakes 

Elementary. 

 

For:  5  Against: 0  Absent: 2 

 

 

 

107



  October 15, 2019 cont’d 

3 

Consider and Possible Approval of Action 

Consent Agenda 

Upon a motion by Alex Payson, second by Kevin Virdell, the Board approved the following as presented: 

 

 Minutes from Regular Board Meeting held on September 16, 2019 

 Minutes from Special Board Meeting held on September 30, 2019 

 Budget Amendments 

 Phoenix Center Services 

 

For:  Gary Boshears, Kevin Naumann, Alex Payson and Kevin Virdell 

Against: None 

Absent: Lee Ann Johnson and Rick Edwards 

Abstained: Larry Berkman 

 

Upcoming Meetings 

Wednesday, November 13, 2019 – Special Board Meeting 

Monday, November 18, 2019 – Regular Board Meeting 

Monday, December 16, 2019 – Regular Board Meeting 

Tuesday, January 21, 2020 – Regular Board Meeting 

 

Executive Session 

At 8:20 p.m., the Board adjourned into executive session to discuss professional personnel (TX Govt. Code 

551.074), discuss personally identifiable student information (TX Govt. Code 551.0821), discuss real property 

(TX Govt. Code 551.072) and discuss the Superintendent’s evaluation (TX Govt. Code 551.074). 

 

The Board reconvened from executive session at 9:11 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

No action taken.  

 

Adjournment  
Hearing no objection, the Board adjourned at 9:12 p.m. 

 

                                                                                         Approved: 

 

 

           _______   

         Kevin Naumann, President  

     

      

           ______   
         Gary Boshears, Secretary          
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Marble Falls Independent School District 

Board Meeting Minutes 

November 13, 2019 

         ____________     

Kevin Naumann, President, called the special meeting to order at 6:10 p.m. at the Marble Falls ISD Central 

Office Community Room. A quorum was present; notice of this meeting was posted in accordance with the 

Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Kevin Naumann, Kevin Virdell, Larry Berkman and Alex Payson    

    

Board Members Absent: Gary Boshears, Rick Edwards and Lee Ann Johnson 

 

Administrators Present: Dr. Chris Allen, Dr. Jeff Gasaway, Michael Phillips and Melissa Lafferty 

 

Members of the Press: Nathan Hendrix, The Highlander 

      

Presentation/Discussion Items and Possible Action 

Workshop to Review Scope & Potential Cost of Bond Program Package 2- GMP 

Dr. Chris Allen, Superintendent, introduced representatives from Huckabee Inc. and Satterfield and Pontikes 

Construction Inc. who discussed the proposed Guaranteed Maximum Price for the scope of projects covered by 

their CMaR contract.    

 

Update & Continued Action on Bond Projects 

Dr. Chris Allen, Superintendent, provided an update regarding on-going and future bond projects. 

 

Executive Session 

At 7:12 p.m., the Board adjourned into executive session to discuss professional personnel (TX Govt. Code 

551.074) and discuss personally identifiable student information (TX Govt. Code 551.0821). 

 

The Board reconvened from executive session at 7:29 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

No action taken.  

 

Adjournment 
Hearing no objection, the Board adjourned at 7:29 p.m. 

 

 

Approved: 

 

____________________________________                           
Kevin Naumann, President    

 

 

____________________________________ 

Gary Boshears, Secretary          
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 MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

 PREVAILING WAGE SCHEDULE (With Fringes) 

 

General Decision Number: TX20190123 10/04/2019 

 

Superseded General Decision Number: TX20180155 

 

State: Texas 

 

Construction Type: Building 

 

County: Burnet County in Texas. 

 

BUILDING CONSTRUCTION PROJECTS (does not include single family homes or apartments 

up to and including 4 stories). 

 

Note: Under Executive Order (EO) 13658, an hourly minimum wage of $10.60 for calendar year 

2019 applies to all contracts subject to the Davis-Bacon Act for which the contract is awarded (and 

any solicitation was issued) on or after January 1, 2015. If this contract is covered by the EO, the 

contractor must pay all workers in any classification listed on this wage determination at least 

$10.60 per hour (or the applicable wage rate listed on this wage determination, if it is higher) for 

all hours spent performing on the contract in calendar year 2019. If this contract is covered by the 

EO and a classification considered necessary for performance of work on the contract does not 

appear on this wage determination, the contractor must pay workers in that classification at least 

the wage rate determined through the conformance process set forth in 29 CFR 5.5 (a)(1)(ii) (or 

the EO minimum wage rate if it is higher than the conformed wage rate.) The EO minimum wage 

rate will be adjusted annually. Please note that this EO applies to the above-mentioned types of 

contracts entered into by the federal government that are subject to the Davis-Bacon Act itself, but 

it does not apply to contracts subject only to the Davis-Bacon Related Acts, including those set 

forth at 29 CFR 5.1(a)(2) – (60). Additional information on contractor requirements and worker 

protections under the EO is available at  www.dol.gov/whd/govcontracts. 

 

Modification Number  Publication Date 

0   01/04/2019 

1   10/04/2019 

 

ASBE0087-022 01/01/2018 

 

                                        

   Rates            Fringes 

 

ASBESTOS WORKER/HEAT & FROST    

INSULATOR       $22.72   $10.02             

---------------------------------------------------------------- 

BOIL0074-003 01/01/2017 
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                                   Rates            Fringes 

 

BOILERMAKER......................   $28.00   $22.35 

---------------------------------------------------------------- 

IRON0482-013 06/01/2017 

 

                                   Rates            Fringes 

 

IRONWORKER, REINFORCING AND  

STRUCTURAL   $22.15   $6.68 

---------------------------------------------------------------- 

LABO0154-001 05/01/2008 

 

                                   Rates            Fringes 

 

Laborers: (Mason Tender – Cement/Concrete)  $12.98   $3.49 

---------------------------------------------------------------- 

* PLUM0286-007 06/03/2019 

    

                                   Rates            Fringes 

 

PLUMBER, Excludes HVAC Pipe 

Installation   $30.35   $27.04 

---------------------------------------------------------------- 

SUTX2009-010 04/20/2009 

 

                                   Rates            Fringes 

 

BRICKLAYER   $19.67   $0.00 

 

CARPENTER, Includes Acoustical  

Ceiling Installation, Drywall Hanging,  

and Metal Stud Installation   $13.13   $0.00 

 

CEMENT MASON/CONCRETE FINISHER  $13.27   $0.00 

 

ELECTRICIAN   $20.00   $3.11 

 

GLAZIER   $17.20   $1.59 

 

HVAC MECHANIC (HVAC Duct and Pipe   $14.21   0.77 

Installation) 

 

INSTALLER – OVERHEAD DOOR   $11.63   $6.26 
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                                   Rates            Fringes 

 

LABORER: Common or General   $9.73   $0.00 

 

LABORER: Landscape & Irrigation   $8.50   $0.22 

 

LABORER: Mason Tender – Brick   $12.02   $0.00 

 

LABORER: Mortar Mixer   $12.00   $0.00 

 

LABORER: Plaster Tender   $9.00   $0.00  

 

OPERATOR: 

Backhoe/Excavator/Trackhoe   $13.75   $0.00 

 

OPERATOR: Bulldozer   $12.80   $0.43 

 

OPERATOR: Crane   $21.33   $0.00 

 

OPERATOR: Forklift   $14.58   $0.00 

 

OPERATOR: Loader (Front End)   $10.54   $0.00 

 

PAINTER: Brush, Roller and Spray   $12.26   $0.00 

 

PLASTERER   $15.50   $0.00 

 

ROOFER   $13.64   $1.80 

 

SHEET METAL WORKER, Excludes 

HVAC Duct Installation   $17.00   $0.00 

 

TILE SETTER   $15.00   $0.00 

 

TRUCK DRIVER   $11.24   $0.35 

 

------------------------------------------------------------------------------------------------------------ 

WELDERS – Receive rate prescribed for craft performing operation to which welding  

is incidental. 

------------------------------------------------------------------------------------------------------------ 
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