
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

Marble Falls ISD 

Special Meeting 

 

 

Monday, June 5, 2017  

6:00 PM 

Marble Falls ISD  

has an unyielding commitment  

to love every child and inspire 

them to achieve their fullest 

potential. 

 

 



 

 

AGENDA OF SPECIAL MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, JUNE 5, 2017 – 6:00 PM 

Marble Falls ISD Central Office Room 310 
 
Notice is hereby given that on June 5, 2017, the Board of Trustees of the Marble Falls Independent School 
District will hold a Special meeting at 6:00 PM, at the Marble Falls ISD Central Office Room 310, 1800 Colt 
Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Kevin Naumann, President 

 

2. Roll Call  

3. Administration of Oath of Office to Mr. Mike Savage 
Presenter: Krystal Dunk 

 

4. Presentation/Discussion Items and Possible Action  

A. Budget Update 
Presenter: Lisa LeMon 

4 

B. Compensation Plan 
Presenter: Dr. Chris Allen 

21 

C. Engineer Contract 
Presenter: Lisa LeMon 

22 

D. CTE IMA 
Presenter: Dr. Wes Cunningham 

69 

E. MOU with Education Foundation 
Presenter: Dr. Chris Allen 

74 

F. SLI Travel Details 
Presenter: Dr. Chris Allen 

 

5. Executive Session  

A. Discussion of Professional Personnel (TX Govt. Code 551.074)  

B. Discussion of Board Committee Assignments for 2017-2018  

6. Reconvene from Executive Session  

7. Discussion and Possible Approval of Action Arising from Executive Session  

A. Possible Approval of Personnel  

B. Announce Board Committee Assignments  

8. Adjourn  

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 

 
 



FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Dr. Chris Allen, Superintendent of Schools 
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Marble Falls ISD
2017-18 Budget Update

June 5, 2017
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Presenter
Presentation Notes
Good Evening!  Tonight, we will update you on the 2017-18 Budget.



MFISD
Vision Statement

Marble Falls ISD has an 
unyielding commitment 
to love every child and 
inspire them to achieve 
their fullest potential. 
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Agenda

• Budget Beliefs
• Revenue Assumptions
• Expenditures Assumptions
• Cost Saving Measures
• General Fund Budget Scenarios
• June 26th Budget Presentation
• What if?
• Child Nutrition Summary
• Debt Service Summary
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Budget Beliefs

• A budget should be a numerical representation of the 
District’s  vision

• A student is best served when
• He/she is served by a high quality teacher
• He/she has increased time on task

• In a perfect world, the budget is perfectly balanced 
• Not a deficit budget
• Not a surplus
• Not always possible…

8



Revenue Assumptions

• One model with a 3% increase in property values
• One model with a 4% increase in property values
• Steady or slow growth in enrollment
• No increase to Basic Allotment

9

Presenter
Presentation Notes
We will show you several budget models.  One will assume a 3% increase in property values and another will assume a 4% increase in property values.  And one more that will use the April Certified Estimate of 2.75% increase in property values.  All assume steady or slow growth and no increase to basic allotment.  In August, we will amend the budget for any additional growth in enrollment and/or property values.  Finally, the 85th Legislature let us down by removing all increases to state funding for schools.




Expenditure Assumptions
• Personnel:

• 3% general pay increase plus market adjustments
• 2 Pre K teachers and 2 Pre K aides
• 1 Maintenance
• 4 Positions for program growth (elem)
• 2 Positions for program growth (sec)
• Education Foundation Director
• Increase sub pay $5/day

10

Presenter
Presentation Notes
Personnel assumptions built into this budget:
3% general pay increase plus market adjustments – earlier we were projecting this would cost $878,831 but it will actually be about $300,000 less because of changes in personnel since the roster was sent to TASB 
2 Pre K teachers and 2 Pre K aides - $160,000
1 Maintenance - $25,000
4 Positions for program growth (elem) - $200,000
2 Positions for program growth (sec) - $100,000
Education Foundation Director - $65,000
Increase sub pay $5/day – 25,260




Expenditure Assumptions
• Supplies

• Increase for Technology refresh of projectors
• Capital Outlay

• 4 Buses
• 2 Maintenance trucks
• Facility improvements

11

Presenter
Presentation Notes
Continuing with our expenditure assumptions, we are adding $20,000 to technology refresh to replace projectors that have reached end of life and are beginning to fail.  This budget also includes funding for 4 buses, 2 maintenance trucks and some funds to begin addressing the needed facility improvements.

The bill regarding seat belts did pass, so we can either add to this line when we get ready to amend the budget, or decrease the amount planned for facility improvements by about $20,000.




Cost Saving Measures

• 10% reduction in operating budgets 
• Partnership with Head Start
• 3 positions repurposed
• Overall scrub for additional efficiencies

12

Presenter
Presentation Notes
Just as a reminder, here is a list of some of the measures we took in an attempt to balance this budget.

Reduction in operating budgets – appr. $700,000
Partnership with Head Start – appr. $140,000
Repurposed positions – appr $150,000
Looked a 2nd and 3rd time at contracts and supply purchases to make sure that we are taking advantage of every cost saving and efficiency possible






General Fund
 2016-17 

Adopted Budget 

 2016-17 
Revised 
Budget 

 2016-17 
Projected 
Year End 

 2017-18 
Scenario #a 
3% inc in 

values; $100 
inc in BA 

2017-18 
Scenario #b 

3% inc in 
values; no 
inc in BA

2017-18 
Scenario #c 

4% inc in 
values; no inc 

in BA

Revenue
5700 Local Revenue $ 34,469,025      $ 35,506,707 $ 35,321,665   $ 36,739,509 $ 36,739,509 $ 37,027,425    
5800 State Revenue 4,168,075        4,238,395   4,389,136     4,282,252   4,282,446   4,293,337     
5900 Federal Revenue 890,000          890,000      928,507       890,000      890,000      890,000        

Total Revenues $ 39,527,100      $ 40,635,102 $ 40,639,308   $ 41,911,761 $ 41,911,955 $ 42,210,762    

Expenditure
6100 Payroll $ 29,904,559      $ 30,264,614 $ 29,949,973   $ 31,401,457 $ 31,401,457 $ 31,401,457    
6200 Contracted Services 7,039,863        7,814,277   7,197,991     7,002,358   7,547,777   7,585,389     
6300 General Supplies 1,793,162        2,119,787   1,945,212     1,870,053   1,870,053   1,870,053     
6400 Other Operating 719,279          732,969      590,412       635,040      635,040      635,040        
6500 Debt Service -                 -             -              -             -             -               
6600 Capital Outlay 70,237            767,393      874,118       705,000      705,000      705,000        

Total Expenditures $ 39,527,100      $ 41,699,039 $ 40,557,706   $ 41,613,908 $ 42,159,327 $ 42,196,939    

7900 Other Resources $ -                 $ -             $ 1,061           $ -             $ -             $ -               
8900 Other Uses -                 -             (5,000)          -             -             -               

  TOTAL RESOURCES & USES $ -                 $ -             $ (3,939)          $ -             $ -             $ -               

EXCESS (DEFICIENCY) OF REVENUES & 
OTHER RESOURCES OVER 
EXPENDITURES & OTHER USES $ -                 $ (1,063,937)  $ 77,663         $ 297,853      $ (247,372)     $ 13,823          

Beginning Fund Balance $ 13,815,544      $ 13,815,544 $ 13,815,544   $ 13,893,207 $ 13,893,207 $ 13,893,207    

Ending Fund Balance $ 13,815,544      $ 12,751,607 $ 13,893,207   $ 14,191,060 $ 13,645,835 $ 13,907,030    
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Presenter
Presentation Notes
Please go to page ___ of your handout for one that is easier to read.  Also the descriptions of the scenarios are printed at the bottom of the page.

The 2016-17 year end projection has been updated to reflect the latest estimates.  With one month to go, it looks like we will add a little over $77,000 to fund balance.

For 2017-18, there are 3 scenarios presented:
3% increase in values and $100 increase in Basic Allotment.  This is basically just to show you the updated version of this scenario.  This will not happen because the legislature killed the bill.
3% increase in values and no increase in basic allotment.  What is different from last time?  Local revenue is a little bit higher because of a higher percentage of the frozen levy being applied to M & O rather than I & S.  We will discuss this a little more later.  Next, this scenario makes use of a new template released just last week.  It will raise the Austin yield component of Tier II funding increasing our foundation funding.  However, we will get a lower allocation for Available School Fund because TEA takes out the IMA funding in the first year of the biennium.  Because these two components use the same funding source, ASF allocation is lower in year 1 of the biennium, erasing nearly all of the increase in the FSP funding.  It nets to appr. $10,000 increase in state funding.  Another change to state funding is TRS on-behalf.  This is in direct relationship to the TRS on-behalf expense.  They offset each other.  Federal Funding remained the same.  For expenditures, the only changes are to payroll and recapture.  The payroll change is due to updating our salary negotiations to reflect resignations and new hires.  Recapture changes whenever our values change.  The net result of this budget is a deficit in the amount of $247,372.
But because we believe that our certified values will actually increase by at least 4%, we are presenting scenario c.  This is where we truly think we will end up.  Adding another percentage point to our property values creates increases in local revenue and state revenue but also in recapture.  However, the net result is a slight budget surplus.



Scenarios Defined

• Scenario b
• 3% increase in property values, stable ADA, 3% salary 

increase, $25/month increase to health insurance benefit
• Scenario c

• 4% increase in property values, stable ADA, 3% salary 
increase, $25/month increase to heath insurance benefit

14



June 26th Budget Adoption Assumptions

• 2.751% increase in property values
• Stable ADA
• No increase to Basic Allotment
• 3% general pay increase plus market adjustments  
• $25/month increase to health insurance deduction
• Additional positions and increase to sub pay
• Includes 4 buses, 2 maintenance vehicles, $205,000 in facility 

improvements

15

Presenter
Presentation Notes
But the law says that we have to adopt our budget using the Certified Estimate released in April.  So, the next slide will show you the results of that.  Here are the assumptions.  Same as before but a smaller increase in property values.



General Fund
2016-17 2016-17 2016-17 2017-18 %

Revenue:
Adopted 
Budget

Revised 
Budget

Projected Year 
End

Proposed 
Budget Change

5700 Local Revenues $ 34,469,025    $ 35,506,707    $       35,321,665 $ 36,667,813    6%
5800 State Revenues 4,168,075       4,238,395       4,389,136       4,280,268       3%
5900 Federal Revenues 890,000           890,000           928,507           890,000           0%

Total $ 39,527,100    $ 40,635,102    $ 40,639,308    $ 41,838,081    9%

Expenditures:
6100 Payroll $ 29,904,559    $ 30,264,614    $ 29,949,973    $ 31,401,457    5%
6200 Contracted Svcs 7,039,863       7,814,277       7,197,991       7,538,411       7%
6300 Supplies 1,793,162       2,119,787       1,945,212       1,870,053       4%
6400 Other Operating 719,279           732,969           590,412           635,040           -12%
6600 Capital Outlay 70,237             767,393           874,118           705,000           904%

Total $ 39,527,100    $ 41,699,039    $ 40,557,706    $ 42,149,961    908%

Total Other Resources & Uses $ -                     $ -                     $ (3,939)              $ -                     

Net Inc (Dec) to Fund Balance $ -                     $ (1,063,937)     $ 77,663             $ (311,880)         

Beginning Fund Balance, 7/1 $ 13,815,544    $ 13,814,544    $ 13,815,544    $ 13,893,207    

Ending Fund Balance, 6/30 $ 13,815,544    $ 12,750,607    $ 13,893,207    $ 13,581,327    
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Presenter
Presentation Notes
This is most likely the budget you will be asked to adopt on June 26th.  If any changes are made, I will call special attention to them at that meeting.  Again changing the property values affects local revenue, state revenue and recapture.  With those changes, the net result is a deficit of $311,880.  

We feel confident that our values will come in at least a 4% increase.  I went back a few years and calculated the difference between the certified estimate and the certified values.  On average, values increased 2.5% over the estimate.  With that in mind, we wish to move forward with the proposed 3% general pay increase.

Now, we can leave this as a deficit or we can adjust the capital outlay enough to balance it out.  Then that would be the first thing to go back after we get our certified values.  What do you  think?



What if we receive more money?

Priorities:
1. Salaries/benefits
2. To the extent possible, restore campus/department cuts
3. Additional money to facility/safety needs

*>4% + ?? Any new money from the state

17

Presenter
Presentation Notes
If the values come in at 4%, this will cover the deficit and put us back into a surplus.  If they come in at anything higher than 4%, that will increase our revenue even more.  At that point, we would begin, to the extent possible, to restore campus/department cuts.



Child Nutrition 2016-17 2016-17 2016-17 2017-18 %

Revenue:
Adopted 
Budget

Revised 
Budget

Projected 
Year End

Proposed 
Budget Change

5700 Local Revenues $ 608,656       $ 608,656     $       655,368 $ 695,140       14%
5800 State Revenues 12,000         12,000        11,621       11,621          -3%
5900 Federal Revenues 1,708,914    1,708,914  1,452,703 1,815,468    6%

Total $ 2,329,570    $ 2,329,570  $ 2,119,692 $ 2,522,229    17%

Expenditures:
6100 Payroll $ 887,770       $ 887,770     $ 845,151     $ 942,819       6%
6200 Contracted Svcs 114,355       89,355        54,037       92,969          -19%
6300 Supplies 1,264,211    1,289,211  1,207,060 1,399,810    11%
6400 Other Operating 17,150         17,150        12,075       16,438          -4%
6600 Capital Outlay -                -              -                0%

Total $ 2,283,486    $ 2,283,486  $ 2,118,323 $ 2,452,036    -6%

Net Inc (Dec) to Fund Balance $ 46,084         $ 46,084        $ 1,368         $ 70,193          

Beginning Fund Balance, 7/1 $ 504,149       $ 504,149     $ 504,149     $ 505,517       

Ending Fund Balance, 6/30 $ 550,233           $ 550,233         $ 505,517        $ 575,710           

18

Presenter
Presentation Notes
5700 increase – more students eating cafeteria lunch with changes to the menus and new recipes.

5900 increase – more students qualifying for free and reduced meals and increase in reimbursement rate, increase for increase in enrollment including pre-k kids

6100 – includes 3% general pay increase and additional positions for elementary campuses

6200 – last year included contracted services to complete remodeling kitchen.  Won’t have that in this next year.

6300 – increase in food costs and supplies both in rising food prices and quantity purchased.

6400 – decrease in travel and misc. operating




Debt Service 2016-17 2016-17 2016-17 2017-18 %

Revenue:
Adopted 
Budget

Revised 
Budget

Projected YE 
Activity 

Proposed 
Budget Change

5700 Local Revenues 7,482,907   7,689,660 7,538,213      7,693,635  3%
5800 State Revenues 119,179      119,179    114,144         108,975     -9%
5900 Federal Revenues -               -             -                  -              0%

Total 7,602,086   7,808,839 7,652,357      7,802,610  -6%

Expenditures:
6100 Payroll -               -             -                  -              0%
6200 Contracted Svcs -               -             -                  -              0%
6300 Supplies -               -             -                  -              0%
6400 Other Operating -               -             -                  -              0%
6500 Debt 6,862,472   7,069,225 7,028,880      6,457,218  -6%
6600 Capital Outlay -               -             -                  -              0%

Total 6,862,472   7,069,225 7,028,880      6,457,218  -6%

Other Financing Sources (Uses) -               -             (832,092)       -              
Net Inc (Dec) to Fund Balance 739,614      739,614    (208,615)       1,345,393  

Fund Balance, Beginning 7/1 7,339,350   7,339,350 7,339,350      7,130,735  
Fund Balance, Ending 6/30 8,078,964   8,078,964 7,130,735      8,476,127  

19

Presenter
Presentation Notes
5700 includes current taxes as well as delinquent, p & I and interest income.  The increase is due to the same reasons as the increase in gen fund tax revenues.  However, because of the combination of increase in property values and decrease in debt, we will have to slightly lower our I & S rate or face a rollback election.  This reflects that change.

5800 is new due to the increase in homestead exemption.  The state will subsidize our income in an effort to offset losses due to the increase in the homestead exemption.

6500 because of our refinancing earlier this year, the bond payments for this year will be lower than last year.
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 800.922.9965  (https://www.icevonline.com)

Quote Results
Name: Melissa Fields 

School: MARBLE FALLS ISD

Email: mfields@mfisd.txed.net

Length of Subscription: 8 Years

Description

Teacher Student Student License + 
Certification Voucher 
Combo

ISBN Quantity Total ISBN Quantity Total ISBN Quantity Total

iCEV Agricultural 
Science

9781614593089 5 $18,900 9781614593126 347 $24,984 N/A 0 $0

iCEV Architecture, 
Construction, 
Manufacturing & 
Transportation

9781614593461 3 $11,340 9781614593485 167 $12,024 N/A 0 $0

iCEV Business, 
Marketing, 
Finance, IT & 
Media

N/A 0 $0 N/A 0 $0 N/A 0 $0

iCEV Career 
Explorations (High 
School)

N/A 0 $0 N/A 0 $0 N/A 0 $0

iCEV Career 
Explorations 
(Middle School)

N/A 0 $0 N/A 0 $0 N/A 0 $0

iCEV Family & 
Consumer 
Science

9781614594949 2 $7,560 9781614594963 195 $14,040 N/A 0 $0

iCEV Health 
Science

N/A 0 $0 N/A 0 $0 N/A 0 $0

iCEV Law, Public 
Safety, 
Corrections & 
Security

N/A 0 $0 N/A 0 $0 N/A 0 $0

Quote Total: $88,848
Savings of $9,872 for purchasing multi-year subscriptions!

 Revise (/Home/ReviseQuote)

Your sales rep is Jim Missildine. If you have a question, please contact Jim Missildine at 210-862-3672 or jim.missildine@cevmultimedia.com
(mailto:jim.missildine@cevmultimedia.com)

✏

Page 1 of 4iCEV - View Quote

5/25/2017https://quote.icevonline.com/QuoteResults
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MLCs for Selected Products
MLC stands for multiple list code and is used in the EMAT ordering system as a course identifier. Each of our products is state-
approved for multiple courses; however, when entering your order into the EMAT ordering system, only one MLC will need to be 
chosen for each product ordered. Even though you are only entering one MLC for each product, a subscription allows access to 
all state-approved courses for that product. You will also need to enter the corresponding TEKS percentage for the chosen 
course/MLC in EMAT as well. 

Agricultural Science Product

MLC Course Name TEKS 
Percentage

9529 Advanced Animal Science 100%

9727 Advanced Energy & Natural Resource Technology 100%

9704 Advanced Plant & Soil Science 100%

9724 Agribusiness Management & Marketing 100%

9695 Agricultural Equipment Design & Fabrication 100%

9706 Agricultural Mechanics & Metal Technologies 100%

9694 Agricultural Structures Design & Fabrication 100%

9707 Agricultural Power Systems 100%

9726 Energy & Natural Resources Technology 100%

9495 Equine Science 100%

9419 Floral Design 100%

9709 Food Processing 92.86%

9710 Food Technology & Safety 100%

9711 Forestry & Woodland Ecosystems 100%

9749 Horticultural Science 100%

9732 Landscape Design & Management 100%

9714 Livestock Production 100%

9716 Practicum in Ag, Food & Natural Resources 100%

9717 Principles of Agriculture, Food & Natural Resources 100%

9723 Professional Standards in Agribusiness 100%

9510 Small Animal Management 100%

9725 Veterinary Medical Applications 100%

9518 Wildlife, Fisheries & Ecology Management 100%

Architecture, Construction, Transportation & Manufacturing Product

Page 2 of 4iCEV - View Quote

5/25/2017https://quote.icevonline.com/QuoteResults
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MLC Course Name TEKS 
Percentage

9762 Construction Technology I 90.74%

9463 Diesel Equipment Technology I 78.57%

9464 Diesel Equipment Technology II 100%

9680 Principles of Architecture 100%

9683 Principles of Construction 100%

9445 Principles of Distribution & Logistics 60%

9440 Principles of Transportation Systems 60.66%

9438 Small Engine Technology I 100%

9447 Small Engine Technology II 81.67%

9584 Introduction to Welding 100%

9897 Principles of Manufacturing 76.92%

9561 Welding I 100%

9586 Welding II 100%

Family & Consumer Sciences Product

MLC Course Name TEKS 
Percentage

9478 Interior Design I 100%

9868 Advanced Culinary Arts 90.28%

9486 Child Development 100%

9870 Child Guidance 100%

9873 Counseling & Mental Health 51.43%

9860 Culinary Arts 100%

9874 Dollars & Sense 100%

9875 Family & Community Services 100%

9780 Fashion Design I 100%

9816 Fashion Design II 100%

9849 Food Science 100%

9471 Hospitality Services 86.67%

9861 Hotel Management 77.78%

9743 Human Growth & Development 100%

9876 Interpersonal Studies 100%

9867 Introduction to Culinary Arts 100%

Page 3 of 4iCEV - View Quote

5/25/2017https://quote.icevonline.com/QuoteResults
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MLC Course Name TEKS 
Percentage

9878 Lifetime Nutrition & Wellness 100%

9746 Principles of Education & Training 100%

9864 Principles of Hospitality & Tourism 100%

9880 Principles of Human Services 100%

9866 Travel & Tourism Management 54.39%

Page 4 of 4iCEV - View Quote

5/25/2017https://quote.icevonline.com/QuoteResults
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Memorandum of Understanding  Page 1 of 5 
Marble Falls ISD / Marble Falls ISD Education Leadership Foundation 

MEMORANDUM OF UNDERSTANDING 
BETWEEN THE MARBLE FALLS ISD EDUCATION FOUNDATION  

AND MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 
 

This Memorandum of Understanding (“Agreement”) is entered into by and between the Board of Trustees 
(“School Board”) of the Marble Falls Independent School District (the “District”) and the Board of Directors of 
the Marble Falls ISD Education Leadership Foundation (the "Foundation"), desiring to memorialize the nature 
of their relationship, ratify and approve past activities and mutually acknowledge, for the future, the 
respective obligations and rights of the parties. 

Recitals 

 Whereas, the District is a public school and political subdivision of the State of Texas; and  

 Whereas, the Foundation is an independent nonprofit corporation organized under the Texas Business 
Organizations Code (hereinafter called the “Act”), and exempt from taxation pursuant to the Internal Revenue 
Code 501(c)(3); and 

 Whereas, the Foundation was organized and incorporated in [insert year] for the purpose of 
stimulating voluntary alternative support from alumni, parents, friends, corporations, foundations and others 
for the benefit of the District; and 

Whereas, the Foundation exists to raise and manage alternative resources supporting the mission and 
priorities of the District and provide opportunities for students and a margin of institutional excellence 
unavailable with state funds; and  

Whereas, as stated in its Articles of Incorporation, the Foundation is a separately incorporated 
501(c)(3) organization and is responsible for aiding in the fulfillment of teaching and service functions of the 
District; soliciting, accepting, administering and disbursing gifts, grants and bequests of property for the 
support of the District, and acknowledging and stewarding such gifts in accordance with donor intent; and  

Whereas, the District and its Board of Trustees recognize the assistance and contribution to be made 
by the Foundation and, with the Foundation, are desirous of memorializing the relationship, interaction and 
cooperation between the District, its Board of Trustees and the Foundation.  

 Now therefore, in consideration of the mutual covenants, promises and conditions herein contained, the 
District and the Foundation agree as follows: 

A. Foundation Name, Seal and Logotype: The Foundation will operate under its own name, seal and 
logotype except in those instances where the Superintendent of MFISD, said position being described 
in Texas Education. Code §11.201, specifically approves the Foundation’s use of the District’s name or 
service marks. 

 

B. Commitment:  The District agrees to provide the following to the Foundation, provided that the public 
purposes provided herein continue to be met and the controls continue to be implemented.  

1. The District shall share annually with the Foundation its strategic plan, institutional priorities 
and projects, and resource requirements, so that the Foundation may represent the direction 
and needs of the District to donor prospects and align its programs and campaigns consistent 
with the strategic objectives of the District. 

75



 
 
Memorandum of Understanding  Page 2 of 5 
Marble Falls ISD / Marble Falls ISD Education Leadership Foundation 

2. The District shall promptly alert the Foundation to prospective gifts, so that each opportunity 
for enhancing gift potential and donor relations is fully utilized.  

3. The District shall provide: 

(i) All or a portion of the salary and benefits for the employees of the District assigned to 
assist the Foundation, with the specific contribution to be determined by the Superintendent in 
consultation with the Foundation.  Any employee assigned to by the District to assist the 
Foundation shall be done so in the District’s sole discretion. 

4. The Superintendent of the District or his/her designee; and the President of the Board of 
Trustees or his/her designee shall serve as ex-officio Directors of the Foundation with no 
voting rights.  Neither of these individuals shall receive compensation for their respective 
service in such position. 

5. The District, with adequate oversight by its Board of Trustees to assure a public purpose is 
being served with adequate consideration flowing to the public, will provide to the Foundation 
office space, equipment, clerical support from the District personnel, assistance in the 
development of logos, stationary, CDs and DVDs, press releases, email and web site 
announcements. 

6. The District will administer grants, gifts and donations in accordance with the 
Foundation’s requests and will provide an accounting to the Foundation evidencing the 
status of all such grants, gifts and donations. 

7. A job description will be developed by the District with input from the Foundation 
Board. 

 
C. Responsibilities of Foundation:   

1. The Foundation agrees that, during the term of this Agreement, the Foundation will use its best 
efforts to solicit, collect, invest and administer funds for the Foundation, which shall be used to 
enrich the educational environment of the District. 

2. The Foundation agrees that, in each of the Foundation’s fiscal years, the Foundation shall 
contribute more to the District than the value of the District’s contribution to the Foundation or 
funding may, in the School Board’s discretion, either cease or be decreased for the coming 
fiscal year. For purposes of this Agreement, amounts contributed to the District in any fiscal 
year shall include all grants to teachers, educational programs, and all payments to an 
endowment fund made in that fiscal year, but shall not include monies deposited into retained 
earnings until those retained earnings are spent for the benefit of the District through a 
teacher grant, educational program or endowment payment. 

3. The Foundation agrees that it will continue to recognize the District as the sole beneficiary of 
its solicitation program. The Foundation has fiduciary responsibility for the operation of the 
Foundation and the authorization of the expenditures of funds upon request by the District. 
The Foundation is responsible for providing to the assisting District employee any necessary 
training, guidance, or other information regarding the business, operations, or any special 
needs of the Foundation. The Foundation shall collect and authorize such funds to be used for 
educational projects in alignment with the District’s strategic plan and institutional priorities. 
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5. The Foundation shall conduct its activities in such a manner to maintain its status as a tax 
exempt, charitable organization under state and federal laws.  

6. The Foundation shall consult with the District before accepting any gift for the benefit of the 
District that contains restrictive terms or conditions. The Foundation understands that the School 
Board has the final authority to accept or reject any donation. 

7. The Foundation shall be solely responsible for obtaining financial and legal advice 
independent of the District. 

8. The Foundation is a separately incorporated nonprofit organization created to raise, manage, distribute 
and steward alternative resources to support the various endeavors of the District and shall maintain its 
independently incorporated status.. 

9. The Foundation board of directors is responsible for the control and management of all assets of the 
Foundation, including the prudent management of all gifts consistent with donor intent. 

10. The Foundation’s use of school property, including but not limited to office space, equipment, clerical 
support from the District personnel, assistance in the development of logos, stationery, CDs and DVDs, 
press releases, email and web site announcements will serve a public purpose, appropriate to the function 
of an independent school district allowing adequate consideration to flow to the public which the board of 
trustees of the District will oversee. 

 

D. Controls: The School Board and the Foundation Board agree on the following controls, to ensure 
that a proper public educational purpose is served by this arrangement: 

1. The Foundation shall provide the School Board with an annual report, which shall be presented 
to the School Board at a public School Board meeting.    

2. The Foundation shall provide an IRS Form 990 annually to the School Board, which shall reflect 
the District’s contributions to the Foundation and which shall be reviewed against the District’s 
accounting records to ensure accuracy.   

3. The Foundation shall abide by all policies and procedures of the District related to facility and 
equipment use, personnel, public information, and all other applicable policies. 

 
4. Either party may, upon ninety (90) days prior written notice to the other, terminate this 

Agreement in the event the other party defaults in the performance of its obligations and 
fails to cure the default within a reasonable time after receiving written notice. 

 
5. Should the Foundation cease to exist or cease to be a 501(c)(3) organization, the 

Foundation will transfer its assets and property to the District, to a reincorporated 
successor Foundation, or to the state government for public purposes in accordance with 
the law and donor intent. 
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6. The relationship of District and the Foundation is limited to that which is set forth herein.  
No action(s) or undertaking(s) of either party will be construed to create or suggest a 
partnership, expressed or implied. 

7. As separately incorporated organizations, neither District nor Foundation intends nor will 
either District or Foundation profess a right to obligate or bind the other party; any 
suggestion of such, orally or in writing, will be considered void and of no further legal 
effect. 

8. If any provision of Agreement is held to be in violation of the Constitution of the State of 
Texas of any laws of the State of Texas, such provision shall be fully severable and the 
remaining provisions of this Agreement shall remain in full force and effect and shall not 
be affected by the illegal, invalid or unenforceable provision or by its severance. 

 
9. The District shall determine each year, at the time of development of the District’s budget, 

whether adequate consideration has been received from the Foundation in the previous fiscal 
year and will likely be received in the following fiscal year, to assist the Foundation Board in 
determining funding for the coming fiscal year.  Notwithstanding anything contained herein, in 
the event it is determined by the District that adequate consideration has not been received 
from the Foundation in the previous fiscal year, the District may immediately terminate this 
Agreement upon written notice to the foundation of such determination.   

10. The Foundation understands that, as a result of the District's investment in the Foundation, the 
documents of the Foundation are possibly subject to the Public Information Act, if applicable, 
absent any specific exemption. 

11. Any District employees assigned to assist the Foundation shall be at-will employees of the 
District, under the direct supervision and control of the District. The Foundation may consult with 
the Superintendent regarding the job performance of assigned employees. 

E. Term and Termination:   

1. This Agreement shall have an initial term of three years beginning on the effective date 
and may be renewed upon approval of the District for additional terms, each of the one 
year duration, by written agreement signed by each party. 

2. This Agreement may be terminated by either party by giving sixty days written notice to 
the other party. 

3. The parties shall review the terms of this Agreement on an annual basis. 

 
 

AGREED TO this _____ day of _____, 2017. 

SCHOOL BOARD EDUCATION FOUNDATION 

              
President      President 
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ATTEST:       ATTEST: 
 
              
Secretary      Secretary 
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