
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

Marble Falls ISD 

Regular Meeting 

 

 

Monday, June 20, 2016  

6:00 PM 

Marble Falls ISD  

has an unyielding commitment  

to love every child and inspire 

them to achieve their fullest 

potential. 

 

 



 

 

AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, JUNE 20, 2016 – 6:00 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on June 20, 2016, the Board of Trustees of the Marble Falls Independent School 
District will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room, 1800 
Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Rick Edwards, President 

 

2. Roll Call 
Presenter: Rick Edwards, President 

 

3. Invocation 
Presenter: Larry Berkman 

 

4. Pledge to the Flags 
Presenter: Dr. Kelly Fox 

 

5. Public Hearing  

A. 2016-17 School Year Budget 
Presenter: Lisa LeMon 
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6. Executive Session  

A. Consultation With the Board’s Attorney Regarding Pending or Contemplated 
Litigation or on a Matter In Which the Duty of the Attorney to the District Under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas Clearly 
Conflicts With The Provisions of the Government Code (TX Govt. Code 551.071) 

 

B. Deliberation Regarding the Appointment, Employment, Evaluation, Reassignment, 
Duties, Discipline, or Dismissal of a Public Officer or Employee (TX Govt. Code 
551.074) 

 

7. Reconvene from Executive Session  

8. Discussion and Possible Approval of Action Arising from Executive Session  

A. Acceptance of Board Member Resignation  

B. Possible Approval of Appointed Board Member  

C. Possible Approval of Action Regarding Personnel Issues  

9. Oath of Office 
Presenter: Julie Shaffer 

 

10. Citizen Comments  

11. Information Items  

A. General Fund Summary 5 

B. Expenditure Report 6 

C. 2016-2017 Board Meeting Dates 25 

12. Presentation/Discussion Items  



A. TASB Survey Results 
Presenter: Dr. Chris Allen 

26 

B. ALPHA Facilities Study 
Presenter: Lisa LeMon 

27 

C. Update on Relationships with Institutions of Higher Education 
Presenter: Dr. Wes Cunningham 

40 

D. Student Handbook and Code of Conduct 
Presenter: Dr. Wes Cunningham 

48 

13. Consider and Possible Approval of Action  

A. Consent  

1. Minutes from Regular Board Meeting held May 16, 2016 49 

2. Minutes from Special Board Meeting held June 6, 2016 54 

3. End of Year 2015-2016 Budget Amendments 
Presenter: Lisa LeMon 

56 

B. 2016-2017 School Year Budget 
Presenter: Lisa LeMon 

64 

C. Engagement Letter with West, Davis & Company, Auditors 
Presenter: Lisa LeMon 

79 

D. Travis Central Appraisal District Resolution 
Presenter: Lisa LeMon 

90 

E. Designation of Fund Balance 
Presenter: Lisa LeMon 

127 

14. Executive Session  

A. Discussion of Professional Personnel (TX Govt. Code 551.074)  

B. Discussion of Real Property (TX Govt. Code 551.072)  

C. Discussion of Superintendents Evaluation (TX Govt. Code 551.074)   

15. Reconvene from Executive Session  

16. Discussion and Possible Approval of Action Arising from Executive Session  

A. Possible Approval of Professional Personnel  

17. Adjourn  

 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Dr. Chris Allen, Superintendent of Schools 
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92% Of Fiscal Year CURRENT YEAR YTD

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET

MONTH 

ACTIVITY

% OF 

BUDGET

5710 LOCAL TAX REVENUES 32,973,352$     32,904,109$       69,243$                   99.79% 32,973,352$     252,519$          0.77%

57XX OTHER LOCAL REVENUES 458,343$          458,648$            (305)$                      100.07% 458,343$          32,538$            7.10%

58XX STATE PROG. REVENUES 3,761,443$       2,685,106$         1,076,337$              71.39% 3,761,443$       218,571$          5.81%

5900 FEDERAL REVENUE 700,000$          901,754$            (201,754)$                128.82% 700,000$          45,439$            6.49%

TOTAL REVENUE 37,893,138$     36,949,616$       943,522$                 97.51% 37,893,138$     549,068$          1.45%

EXPENDITURES

11 INSTRUCTION 18,557,410$     14,431,814$       4,125,596$              77.77% 18,557,410$     1,558,497$       8.40%

12 LIBRARY 444,262$          307,393$            136,869$                 69.19% 444,262$          28,673$            6.45%

13 STAFF DEVELOPMENT 451,539$          476,750$            (25,211)$                  105.58% 451,539$          49,101$            10.87%

21 INST ADMINISTRATION 744,895$          714,055$            30,840$                   95.86% 744,895$          73,289$            9.84%

23 SCHOOL ADMINISTRATION 2,084,654$       1,740,514$         344,139$                 83.49% 2,084,654$       168,460$          8.08%

31 GUID AND COUNSELING 1,075,750$       894,450$            181,300$                 83.15% 1,075,750$       89,506$            8.32%

32 SOCIAL WORK SERVICES 47,956$            43,852$              4,104$                     91.44% 47,956$            3,982$              8.30%

33 HEALTH SERVICES 380,708$          320,375$            60,333$                   84.15% 380,708$          31,959$            8.39%

34 PUPIL TRANSP - REGULAR 1,621,916$       1,309,364$         312,552$                 80.73% 1,621,916$       125,852$          7.76%

36 CO-CURRICULAR ACT 1,421,967$       1,348,423$         73,544$                   94.83% 1,421,967$       155,623$          10.94%

41 GEN ADMINISTRATION 1,330,572$       1,135,244$         195,328$                 85.32% 1,330,572$       100,328$          7.54%

51 PLANT MAINT & OPERATION 4,270,312$       3,755,904$         514,409$                 87.95% 4,270,312$       307,171$          7.19%

52 SECURITY & MONITORING 115,556$          113,975$            1,581$                     98.63% 115,556$          55,383$            47.93%

53 DATA PROCESSING 1,573,971$       1,488,245$         85,727$                   94.55% 1,573,971$       224,306$          14.25%

61 COMMUNITY SERVICES 62,689$            47,900$              14,789$                   76.41% 62,689$            14,431$            23.02%

81 FACILITIES ACQ & CONST 25,944$            25,944$              -$                            100.00% 25,944$            -$                  0.00%

91 STUDENT ATTENDANCE CR 3,547,561$       1,602,104$         1,945,457$              45.16% 3,547,561$       147,259$          4.15%

99 PURCHASES & CONT SRVS 650,000$          473,857$            176,143$                 72.90% 650,000$          -$                  0.00%

TOTAL EXPENDITURES 38,407,662$     30,230,161$       8,177,501$              78.71% 38,407,662$     3,133,819$       8.16%

7000 Other Sources 11,408$              Other Sources 3,058$              

8000 Other Uses 2,000$                Other Uses

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 6,728,863$       EXPENDITURES (2,581,693)$      

3000 BEG FUND BAL 07/01/15 12,813,847$     Audited

3000 END FUND BAL 5/31/16 19,542,710$     Unaudited

92% Of Fiscal Year CURRENT YEAR YTD

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET

MONTH 

ACTIVITY

% OF 

BUDGET

57XX Local & Intermed Revenues 631,606$          603,876$            27,730$                   95.61% 631,606$          44,161$            6.99%

58XX State Program Revenues 12,000$            11,656$              344$                        97.13% 12,000$            -$                      0.00%

59xx Federal Program Revenues 1,463,706$       1,338,196$         125,510$                 91.43% 1,463,706$       168,688$          11.52%

TOTAL REVENUE 2,107,312$       1,953,728$         153,584$                 92.71% 2,107,312$       212,849$          10.10%

EXPENDITURES

61 PAYROLL COST 826,090$          822,759$            3,331$                     99.60% 826,090$          76,404$            9.25%

62 PURCHASE & CONTRACTED 114,976$          69,765$              45,211$                   60.68% 114,976$          331$                 0.29%

63 SUPPLIES AND MATERIALS 1,123,636$       1,073,043$         50,593$                   95.50% 1,123,636$       118,391$          10.54%

64 OTHER OPERATING EXP 8,950$              9,130$                (180)$                      102.01% 8,950$             1,326$              14.81%

66 CPTL OUTLAY 185,208$          229,015$            (43,806)$                  123.65% 185,208$          -$                      0.00%

TOTAL EXPENDITURES 2,258,860$       2,203,712$         55,148$                   97.56% 2,258,860$       196,452$          8.70%

7000 Other Sources -$                       -$                      

8000 Other Uses -$                       -$                      

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES (249,984)$         EXPENDITURES 16,397$            

3000 BEG FUND BAL 07/01/15 697,304$          Audited

3000 END FUND BAL 5/31/16 447,320$          Unaudited

CURRENT MONTH

CURRENT MONTH

Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of May 31, 2016

Marble Falls ISD

Statement of Revenues and Expenditures - Food Service

As of May 31, 2016
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MARBLE FALLS ISD
FACILITIES CONDITION ASSESSMENT

JUNE 20, 2016
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WHAT IS A FACILITY CONDITION ASSESSMENT?

• An FCA is an assessment performed by a third party of our facilities, including everything from roofing to HVAC to ADA accessibility.  

• Goals of the FCA

• Current conditions of facilities

• Routine and/or deferred maintenance

• Systemic deficiencies

• Remaining useful life of all major facility systems

• Capital replacement needs/costs

• Overall system compliance with original design/engineering intent

• Compatibility with contiguous systems

• Prioritized list of repairs/replacements with costs 

• Long term plan - Once the facilities have been assessed,  the district will have a comprehensive plan of needs to be addressed, as well as routine 
maintenance schedules.
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BID PROCESS

• RFQ released 4-13-16

• Walk-through with interested firms 4-23-16

• RFQ opening – 5-9-16

• RFQs were evaluated and the top 2 in the rankings were asked to present to committee

• The presentations were evaluated and a top choice was made.

• At this point, we began negotiating the fee.

• 6-20-16 – First Reading with the Board

30



RFQ MATRIX
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DISTRICT RECOMMENDATION

• Award the FCA to Alpha Facilities Solution in full

• Baseline

• PROACTIVE vs. REACTIVE
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FEE PROPOSAL

• Up to, but not exceeding $96,017

• Basic FCA - $58,958

• Other areas of assessment we can choose

• Irrigation & Landscape

• Equipment Inventory

• Site & Infrastructure

• Kitchens

• PM Schedules
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IRRIGATION AND LANDSCAPE - $3,369

• Evaluation of current control/operation system for make, model, age and available 
functions

• Evaluation of current automatic valves in place for make, model, age and whether or not 
they are leaking

• Performance of a head-to-head evaluation to assess functionality and consistency in 
coverage

• Evaluation of backflow preventers for make, model, age, leaks and date of last inspection
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EQUIPMENT INVENTORY - $8,422

• Inventory of fixed, visible and accessible building equipment including but not limited to:

• Air-handling units/Boilers/Chillers/Cooling towers

• Chilled and hot water circulation pumps

• Exhaust/ventilation fans

• Emergency generators

• Furnaces

• Water heaters

• The information provided to us will include serial numbers, make and models, location by building, 
date placed in service, etc…
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SITE & INFRASTRUCTURE - $8,423

• Includes

• Pavement Condition

• Roadways

• Parking lots

• Pedestrian Paving

• Storm Drain Systems
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KITCHENS - $8,423

• Visually and physically check mechanical equipment to include:
• Cold and warm serving lines

• Freezers

• Stoves

• Ventilation systems

• Storage containers 

• Food prep/distribution equipment

• Exhaust fans 

• Fire suppression systems
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PM SCHEDULES - $8,422

• Preventive maintenance schedules will be developed from all data collected and uploaded 
into a software owned by the District
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TIMELINE

• Award in July

• They will start in August

• 6 months until report issued
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Advanced Placement, Articulations, 
and Dual Credit

41



2015-2016 2016-2017
Courses Offered 12 18
Student Enrollment 447 662
New Courses AP Human 

Geography
AP World History
AM Chemistry
AP Physics 2
AP Music Theory
AP Studio Art
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2016-2017
Courses Offered 5
Student Enrollment 265
Approved Courses Ag. Mechanics

Welding I
Welding II
Construction Technology II
Graphic Design II
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2015-2016 2016-2017

Courses Offered 9 9

Student
Enrollment

178 193
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Open lines of communications between MFISD, MFHS, 
and the institutions of higher learning
Greater consistency across courses from the same 
institution of higher learning
Greater consistency for complaint processes that will 
include MFHS personnel
Continuing to explore ways to more efficiently meet the 
needs of our students
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2016-2017
CTC Biology

Math
Psychology
Life Span Development
US History

Sul Ross State University 
(Projected)

English III
English IV
Government
Economics
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Student Costs Instructors
CTC Average of $294 

(3 Hr) + Books
Average of $392 

(4Hr) + Books

Can either be our staff 
or their staff.

Sul Ross State 
University

Average of $150 
(3 Hr) + Books

Average of $200 
(4Hr) + Books

Unless it is a distance 
learning course, it must 
be our staff.  
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Marble Falls Independent School District 

Board Meeting Minutes 

May 16, 2016 

              

Rick Edwards, President, called the regular meeting to order at 6:05 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Rick Edwards, Kevin Naumann, Karl Westerman, Mike 

Savage, Lee Ann Johnson, Larry Berkman and Dr. Kelly 

Fox 

    

Board Members Absent:  None 

 

Administrators Present: Dr. Chris Allen, Wade Stanford, Dr. Wes Cunningham, Lisa 

LeMon, Peggy Little, Bruce Peckover, Manny Lunoff, 

Bethany Birdwell, Roger Barr, Michael Haley, Keith 

Powell, Dr. Susan Maughan, Robert Keith, Michael Phillips, 

Deborah Canup, Dr. Melissa Fields, Susan Cox, Vicki 

Crouse and Leslie Baty. 

 

Members of the Press: Lew Cohn 

      

Recognitions of Excellence 

2016 Retirees 

Wade Stanford, Assistant Superintendent, introduced each retiree as their principal or director 

handed them a retirement bell.  Dr. Chris Allen and the School Board congratulated each retiree 

for their service.    

  

Marble Falls High School Track Regional and State Qualifiers 
Anthony Torns, Marble Falls High School Track and Cross Country Coach, recognized 11 

athletes.   

 

Marble Falls High School Nursery and Landscape State Champions 

Cole Grant, Marble Falls High School FFA Sponsor, recognized three students that earned first 

place as a team in the FFA Nursery Landscape Competition. 

 

Canvass the Election Returns from the School District Trustee Place 1 and Place 2 Election 

Upon a motion by Mike Savage, second by Kevin Naumann, the Board of Trustees approved the 

results of the election.  Installing Gary Boshears in place 1 and Karl Westerman in place 2.  

 

 For: 7  Against: 0  Absent: 0 

 

Administration of Oath of Service to Mr. Gary Boshears and Mr. Karl Westerman 

Krystal Dunk administered the oath of office to each Gary Boshears and Karl Westerman. 
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  May 16, 2016 cont’d 

2 

Recognition of Service- Mr. Mike Savage 

CTE students presented Mr. Mike Savage with a fabricated mustang made by high school 

students as well as wood sign made with brand new equipment from the CTE department. 

 

Executive Session 

At 6:50 p.m. the Board adjourned into executive session to discuss professional personnel 

including Colt Elementary Principal, High School Boys Basketball coach, reorganization of the 

Board and the Superintendent’s evaluation timeline (TX Govt. Code 551.074).  

 

The Board reconvened from executive session at 7:57 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

Upon a motion by Karl Westerman, second by Lee Ann Johnson, the Board approved Dr. Chris 

Allen’s recommendation to approve the Professional contracts as presented. 

  

 For: 7  Against: 0  Absent: 0 

 

Election of Board of Trustees Officers for 2016-2017 

Upon a nomination by Kelly Fox the Board requested to maintain the slate of officers as Rick 

Edwards as President. Upon a nomination by Lee Ann Johnson the Board requested to maintain 

the slate of officers as Kevin Naumann as vice president.  Upon a nomination by Karl 

Westerman the Board requested to maintain the slate of officers as Lee Ann Johnson as 

secretary. 

 

Upon a motion by Karl Westerman, second by Kelly Fox, the Board approved the nomination to 

maintain the officers with Rick Edwards as President, Kevin Naumann as vice president and Lee 

Ann Johnson as secretary. 

  

For: 7  Against: 0  Absent: 0 

 

Announcement of Board Standing Committees for 2016-2017 

Policy & Finance- Rick Edwards, Kevin Naumann and Gary Boshears 

Teaching & Learning- Kelly Fox, Karl Westerman and Lee Ann Johnson 

Facilities- Kelly Fox, Larry Berkman and Gary Boshears 

 

The board took a recess at 8:05 p.m. and reconvened at 8:11 p.m.  

 

Citizen Comments  

Lenwood Nelson asked to address the board regarding the election results, Javier Castro spoke to 

the board regarding the CTE program. 

 

Public Hearing 

Flexible School Day Program Annual Performance Report & Application for 2016-2017 

Rick Edwards opened the public hearing at 8:16 p.m.  Ms. Peggy Little, Principal of Falls Career 

High School, provided comments regarding the flexible school day programs annual 

performance and requested to apply for the 2016-2017 school year.  There were no comments 

from the public and the hearing was closed at 8:18 p.m. 
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  May 16, 2016 cont’d 
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Information Items 

Financial Report 

-General Fund Summary 

-Expenditure Report 

Graduation Details 

Summer Professional Development 

Back to Summer Family Night 

TASB Survey Information Timeline 

 

Presentation/ Discussion Items 

2016-2017 Compensation Plan 

Lisa LeMon, Executive Director of Finance, introduced Amy Campbell, the Assistant Director of 

Personnel Services with TASB.  Ms. Campbell reviewed the results of the latest TASB Pay 

System Maintenance review. 

   

2016-2017 Budget Update 

Lisa LeMon, Executive Director of Finance, gave an overview of the 2016-2017 budget. 
 

Engagement Letter with West, Davis & Company, Auditors 

Lisa LeMon, Executive Director of Finance, requested that the District again engage West, Davis 

and Company to conduct the Marble Falls ISD annual audit.   
 

ERATE – Infrastructure Upgrades 

Robert Keith, Executive Director of Technology, requested consideration to review RFP 

proposal for infrastructure enhancements utilizing E-RATE funding discounts for the 2016-2017 

school year. 

 

Consideration Items 

Consent Agenda 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved minutes 

from the Regular Board meeting held April 18, 2016 and the budget amendments. 

 

 For:  7  Against: 0  Absent: 0 

 

Policy Update 104 

TASB regularly sends updates of legal and local policy reflective of legislative changes, court 

cases, and Commissioner Rulings. Update 104 provides such amended legal and local policy. 

Members of the cabinet gave brief descriptions of notable changes.   

 

Upon a motion by Kevin Naumann, second by Lee Ann Johnson, the Board approved the policy 

update 104 as presented. 

 

 For: 7  Against: 0  Absent: 0 
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  May 16, 2016 cont’d 
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Policy Revision to DCB(Local) 

Wade Stanford, Assistant Superintendent, explained that Policy DCB (LOCAL) has suggested 

amendments to better align language regarding who is eligible to receive a Chapter 21 Contract 

from the District. 

 

Upon a motion by Karl Westerman, second by Lee Ann Johnson, the Board approved the policy 

revision to DCB (Local) as presented. 

 

 For: 7  Against: 0  Absent: 0 

 

E3 Lighting 

Lisa LeMon, Executive Director of Finance, introduced a representative from E3 as well as 

TASB.  The need for enhanced lighting was addressed in the MFISD bond projects; exterior 

lighting around the high school (under the awning), the Welding Shop and the Construction 

Trades Shop in CTE.  E3 and TASB discovered an opportunity for energy efficient lighting in 

Max Copeland Gym as well. 

 

Upon a motion by Kelly Fox, second by Lee Ann Johnson, the Board approved the contract with 

E3 Entegral Solutions, Inc. to improve/repair lighting for $75,020.00 as presented. 

 

 For: 7  Against: 0  Absent: 0 

 

Technology Lease Agreements 

Robert Keith, Executive Director of Technology, described the Districts final phase of student 

chrome book deployments to include students in grades 6 thru 9. 

 

Upon a motion by Kelly Fox, second by Gary Boshears, the Board approved the technology 

lease contract with VAR Technology Finance in the amount of three annual payments of 

$155,322.51 as presented. 

 

 For: 7  Against: 0  Absent: 0 

 

Early Childhood Education 

Upon a motion by Dr. Kelly Fox, second by Larry Berkman, the Board approved the partnership 

between MFISD and Head Start for a program to serve the needs of three-year old students 

within MFISD. 

 

 For: 7  Against: 0  Absent: 0 

 

Upcoming Meetings and Board Training Opportunities 

June 6, 2016 – Special Board Meeting 

June 20, 2016 – Policy & Finance Sub Committee Meeting Prior to Regular Meeting 

June 20, 2016 – Regular Board Meeting 

Summer Leadership Institute Conference 

 June 16-18, 2016 – San Antonio 

 June 30-July 2, 2016 – Fort Worth 

July 18, 2016 - Regular Board Meeting 
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  May 16, 2016 cont’d 
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Adjournment  
Hearing no objection, the Board adjourned at 9:42 p.m. 

 

                                                                                         Approved: 

 

              

         Rick Edwards, President  

          

             

         Lee Ann Johnson, Secretary          
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Marble Falls Independent School District 

Board Meeting Minutes 

June 6, 2016 

              

Rick Edwards, President, called the special meeting to order at 6:08 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Rick Edwards, Kevin Naumann, Gary Boshears, Lee Ann 

Johnson, Larry Berkman and Dr. Kelly Fox 

    

Board Members Absent:  Karl Westerman 

 

Administrators Present: Dr. Chris Allen, Wade Stanford, Dr. Wes Cunningham, Lisa 

LeMon, Robert Keith, Dr. Susan Maughan and Vicki 

Crouse. 

 

Members of the Press: None 

      

Presentation/ Discussion Items 

Safety Training 

Cord Woerner, Director of Special Programs, discussed different safety response scenarios with 

the school board including active shooter and weather related emergencies.  Mr. Woerner also 

showed the Board safe rooms for use in case of a weather emergency.    

 

Budget Workshop 

Lisa LeMon, Executive Director of Finance, gave an overview of the 2016-2017 budget.   The 

budget includes a 2% general pay increase, .5% market adjustments, and several new positions 

needed to support full day Pre-K, accommodate student growth, and reduce teacher workload. 

 

The board took a recess at 8:00 p.m. and reconvened at 8:08 p.m.  

 

Consideration Items 

2016-2017 Compensation Plan 

Lisa LeMon, Executive Director of Finance, reviewed the administration recommendation of a 

2% pay increase for all staff.  

 

Upon a motion by Kelly Fox, second by Gary Boshears, the Board approved the 2016-2017 

Compensation Plan as presented. 

 

 For: 6  Against: 0  Absent: 1 

 

ERATE – Infrastructure Upgrades 

Robert Keith, Executive Director of Technology, requested approval for infrastructure 

enhancements utilizing ERATE funding discounts for the 2016-2017 school year.   

 

Upon a motion by Kelly Fox, second by Lee Ann Johnson, the Board approved the $39,249.95 

expenditure with Computer Solutions. 
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 For: 6  Against: 0  Absent: 1 

 

Executive Session 

At 8:30 p.m. the Board adjourned into executive session to discuss professional personnel and 

the Superintendent’s evaluation timeline (TX Govt. Code 551.074).  

 

The Board reconvened from executive session at 9:00 p.m. 

 

Discussion and Possible Approval of Action Arising from Executive Session 

Professional Personnel 

Upon a motion by Kevin Naumann, second by Gary Boshears, the Board approved Dr. Chris 

Allen’s recommendation to approve the Professional contracts as presented. 

  

 For: 6  Against: 0  Absent: 1 

 

Adjournment  
Hearing no objection, the Board adjourned at 9:01 p.m. 

 

                                                                                         Approved: 

  

 

              

         Rick Edwards, President  

          

             

         Lee Ann Johnson, Secretary          
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Marble Falls ISD
2016-17 Proposed Budget

June 20, 2016
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MFISD

Vision Statement

Marble Falls ISD has an 
unyielding commitment to 

love every child and 
inspire them to achieve 
their fullest potential. 
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Agenda

• Budget Beliefs

• Revenue Summary

• Calculation of Tax Revenue and State Funding

• Expenditure Summary

• Child Nutrition Summary

• Debt Service Summary

• Budget Considerations
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Budget Beliefs

• A budget should be a numerical representation of the 
District’s  vision

• A student is best served when
• He/she is served by a high quality teacher

• He/she has increased time on task

• In the perfect world, the budget is perfectly balanced 
• Not a deficit budget

• Not a surplus
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Budget Considerations
• This budget assumes:

• A stable tax rate of $1.28 total ($1.0533 M & O and $0.2267 I & S)

• Property tax values per Certified Estimate received on April 30th - $2.7 
Billion

• ADA of 3959

• Payroll increase of 2% with additional .5% market adjustments will add 
$617,224 to total expenditures (included in proposed budget)

• Additional positions for pre – k and secondary

• Budget is balanced
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Revenue Summary

Object Description

 2015-16 

Adopted 

Budget 

 2015-16 

Revised 

Budget 

 2016-17 

Proposed 

Budget 

 % 

Change 

5711

Local Taxes, 

Current Year 32,073,352    32,073,352    32,965,310   3%

5712 Delinquent Taxes 500,000           500,000           700,000          40%

5719

Penalties & 

Interest 400,000           400,000           400,000          0%

5700

Other Local 

Revenue 323,000           458,343           403,715          25%

5800 State Revenue 3,761,443       3,761,443       4,168,075      11%

5900 Federal Revenue 700,000           700,000           890,000          27%

Totals 37,757,795    37,893,138    39,527,100   5%
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Revenue
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Expenditure Summary (by object)

2015-16 2015-16 2016-17 %

Object Description Adopted Budget Revised Budget Proposed Budget Change
6100 Payroll 28,354,898         28,417,907      29,904,559         5%
6200 Contracted Services 6,901,740           7,530,980        7,039,863           2%
6300 Supplies and Materials 1,825,074           1,833,021        1,793,162           -2%
6400 Other Operating Expenses 676,083              620,304           719,279               6%
6600 Capital Outlay  5,450                70,237                 100%

Total 37,757,795         38,407,662      39,527,100         5%
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Expenditure Summary by Function
 2015-16 

Adopted 

Budget 

 2015-16 

Revised 

Budget 

 2016-17 

Proposed 

Budget Change

Expenditure

11 Instruction $ 18,537,129 $ 18,557,410 $ 19,689,158 $ 1,152,029 

12 Instructional Resources 445,253       444,262       433,153       (12,100)      

13 Curriculum and Staff Development 454,598       451,539       577,672       123,074     

21 Instructional Leadership 742,477       744,895       946,944       204,467     

23 School Administration 2,075,511    2,084,654    2,074,692    (819)            

31 Guidance and Counseling 1,069,374    1,075,750    1,057,310    (12,064)      

32 Social Work Services 50,404          47,956          48,818          (1,586)        

33 Health Services 380,244       380,708       388,802       8,558          

34 Transportation 1,613,090    1,621,916    1,630,983    17,893       

36 Co-Curricular Activities 1,409,283    1,421,967    1,564,671    155,388     

41 General Administration 1,267,419    1,330,572    1,209,943    (57,476)      

51 Maintenance 4,263,594    4,270,312    4,380,694    117,100     

52 Security 110,504       115,556       120,218       9,714          

53 Data Processing 1,084,665    1,573,971    1,194,652    109,987     

61 Community Services 56,689          62,689          59,691          3,002          

81 Facilities Acquisition & Construction -                25,944          -                -              

91 State Equalization 3,547,561    3,547,561    3,499,700    (47,861)      

99 Other Governmental Charges 650,000       650,000       650,000       -              

Total Expenditures $ 37,757,795 $ 38,407,662 $ 39,527,100 $ 1,769,305 
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Expenditures
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Expenditure Highlights

• Payroll Costs include:
• salaries for each job category including 2% general pay increase and .5% 

market adjustments.  
• Operating Costs include:

• Campus Allocations
• Department Allocations
• District Wide Expenditures

• Recapture
• Other Large Items

• Electricity
• Fuel
• Appraisal District and Tax Collections

• Capital Outlay 
• Major Equipment (Technology)

75



General Fund Recap
 2015-16 

Adopted 

Budget 

 2015-16 

Revised 

Budget 

 2015-16 

Projected 

Actual 

 2016-17 

Proposed 

Budget Change

Revenue

Total Revenues $ 37,757,795    $ 37,893,138 $ 37,916,698 $ 39,527,100 $ 1,769,305 

Expenditure

Total Expenditures $ 37,757,795    $ 38,407,662 $ 37,155,906 $ 39,527,100 $ 1,769,305 

  TOTAL RESOURCES & USES $ -                  $ -               $ -               $ -               $ -             

EXCESS (DEFICIENCY) OF 

REVENUES & OTHER RESOURCES 

OVER EXPENDITURES & OTHER 

USES $ -                  $ (514,524)     $ 760,792       $ -               $ -             

BEGINNING FUND BALANCE, 7/1 $ 12,813,847    $ 12,813,847 $ 12,813,847 $ 13,574,639 

ENDING FUND BALANCE, 6/30 $ 12,813,847    $ 12,299,323 $ 13,574,639 $ 13,574,639 
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Child Nutrition
2015-16 2015-16 2015-16 2016-17 %

Revenue: Adopted Budget Revised Budget Projected Actuals Proposed Budget Change

5700 Local Revenues $ 631,606              $ 631,606              $ 615,111              $ 608,656             -4%

5800 State Revenues 12,000                 12,000                11,656                12,000               0%

5900 Federal Revenues 1,463,706           1,463,706           1,492,601           1,708,914          17%

Total $ 2,107,312           $ 2,107,312           $ 2,119,368           $ 2,329,570          13%

Expenditures:

6100 Payroll $ 826,090              $ 826,090              $ 1,002,507           $ 887,770             7%

6200 Contracted Svcs 103,684              115,476              71,612                114,355             10%

6300 Supplies 1,123,636           1,123,636           1,120,876           1,264,211          13%

6400 Other Operating 5,450                   8,450                   10,117                17,150               215%

6600 Capital Outlay -                       185,208              229,015              -                      0%

Total $ 2,058,860           $ 2,258,860           $ 2,434,127           $ 2,283,486          245%

Net Inc (Dec) to Fund Balance $ 48,452                 $ (151,548)             $ (314,759)             $ 46,084               

Beginning Fund Balance, 7/1 $ 697,304              $ 697,304              $ 697,304              $ 382,545             

Ending Fund Balance, 6/30 $ 745,756                   $ 545,756                   $ 382,545                   $ 428,629                  
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Debt Service
2015-16 2015-16 2015-16 2016-17 %

Revenue: Adopted Budget Revised Budget Projected Actual Proposed Budget Change

5700 Local Revenues $ 7,062,096         $ 7,062,096       $ 7,220,372       $ 7,482,907           6%

5800 State Revenues -                     -                   129,567           119,179              100%

5900 Federal Revenues -                     -                   -                   -                       0%

Total $ 7,062,096         $ 7,062,096       $ 7,349,939       $ 7,602,086           106%

Expenditures:

6100 Payroll $ -                     $ -                   $ -                   $ -                       0%

6200 Contracted Svcs -                     -                   -                   -                       0%

6300 Supplies -                     -                   -                   -                       0%

6400 Other Operating -                     -                   -                   -                       0%

6500 Debt 6,790,673         6,790,673       6,988,073       6,862,472           1%

6600 Capital Outlay -                     -                   -                   -                       0%

Total $ 6,790,673         $ 6,790,673       $ 6,988,073       $ 6,862,472           1%

Other Financing Sources (Uses) $ (1,307,100)        $ 100,334           $ (1,307,100)      $

Net Inc (Dec) to Fund Balance $ (1,035,677)        $ 371,757           $ (945,234)         $ 739,614              

Fund Balance - Beginning 7/1 $ 8,156,019         $ 8,156,019       $ 8,156,019       $ 8,156,019           

Fund Balance - Ending 6/30 $ 7,120,342         $ 8,527,776       $ 7,210,785       $ 8,895,633           
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April 29, 2016 
 
 
 
Marble Falls Independent School District 
1800 Colt Circle 
Marble Falls, Texas 78654 
 
We are pleased to confirm our understanding of the services we are to provide Marble Falls 
Independent School District (the District) for the year ended June 30, 2016.  We will audit the 
financial statements of the governmental activities, each major fund, and the aggregate remaining 
fund information, including the related notes to the financial statements, which collectively comprise 
the basic financial statements, of the District as of and for the year ended June 30, 2016.  Accounting 
standards generally accepted in the United States provide for certain required supplementary 
information (RSI), such as management’s discussion and analysis (MD&A), to supplement the 
District’s basic financial statements.  Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board who considers it to be an 
essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context.  As part of our engagement, we will apply certain limited 
procedures to the District’s RSI in accordance with auditing standards generally accepted in the 
United States of America.  These limited procedures will consist of inquiries of management 
regarding the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements.  We will not express an opinion or 
provide any assurance on the information because the limited procedures do not provide us with 
sufficient evidence to express an opinion or provide any assurance.  The following RSI is required by 
generally accepted accounting principles and will be subjected to certain limited procedures, but will 
not be audited: 
 

1. Management’s discussion and analysis. 

2. Budgetary comparison information. 

3. Schedule of proportionate share of net pension liability. 

4. Schedule of pension contributions. 

 
We have also been engaged to report on supplementary information other than RSI that accompanies 
the District’s financial statements.  We will subject the following supplementary information to the 
auditing procedures applied in our audit of the financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other 
records used to prepare the financial statements or to the financial statements themselves, and other 
additional  procedures  in accordance with auditing standards generally accepted in the United States 
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of America, and we will provide an opinion on it in relation to the financial statements as a whole, 
in a separate written report accompanying our auditor’s report on the financial statements: 
 

1. Schedule of expenditures of federal awards. 

2. Budgetary comparison schedules. 

3. Combining statements by fund type, individual fund agreement group statements, 
supporting schedules or statistical data. 
 

 
Audit Objectives 
 
The objective of our audit is the expression of opinions as to whether your financial statements are 
fairly presented, in all material respects, in conformity with U.S. generally accepted accounting 
principles and to report on the fairness of the supplementary information referred to in the second 
paragraph when considered in relation to the financial statements taken as a whole.  The objective 
also includes reporting on – 
 

 Internal control related to the financial statements and compliance with the provisions 
of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a material effect on the financial statements in accordance with Government 
Auditing Standards. 

 
 Internal control related to major programs and an opinion (or disclaimer of opinion) on 

compliance with laws, regulations, and the provisions of contracts or grant agreements 
that could have a direct and material effect on each major program in accordance with 
the Single Audit Act Amendments of 1996 and OMB Circular A-133, Audits of States, 
Local Governments, and Non-Profit Organizations. 

 
The Government Auditing Standards report on internal control over financial reporting and on 
compliance and other matters will include a paragraph that states that (1) the purpose of the report 
is solely to describe the scope of testing of internal control and compliance and the results of that 
testing, and not to provide an opinion on the effectiveness of the District’s internal control or on 
compliance, and (2) the report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the District’s internal control and compliance. The 
OMB Circular A-133 report on internal control over compliance will include a paragraph that 
states that the purpose of the report on internal control over compliance is solely to describe the 
scope of testing of internal control over compliance and the results of that testing based on the 
requirements of OMB Circular A-133. Both reports will state that the report is not suitable for any 
other purpose. 
 
Our audit will be conducted in accordance with auditing standards generally accepted in the United 
States of America; the standards for financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States; the Single Audit Act Amendments of 
1996; and the provisions of OMB Circular A-133, and will include tests of accounting records, a 
determination of major program(s) in accordance with OMB Circular A-133, and other procedures 
we  consider  necessary to enable us to express such opinions.  We will issue written reports upon 
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completion of our Single Audit. Our reports will be addressed to board of trustees of the District.  

We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise  
in which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter 
paragraphs. If our opinions on the financial statements or the Single Audit compliance opinions 
are other than unmodified, we will discuss the reasons with you in advance. If, for any reason, we 
are unable to complete the audit or are unable to form or have not formed opinions, we may decline 
to express opinions or issue reports, or may withdraw from this engagement. 
 
 
Audit Procedures—General 
 
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in 
the financial statements; therefore, our audit will involve judgment about the number of 
transactions to be examined and the areas to be tested.  An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements.  We will plan and perform the audit to obtain reasonable rather than absolute assurance 
about whether the financial statements are free of material misstatement, whether from (1) errors, 
(2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws or 
governmental regulations that are attributable to the District or to acts by management or 
employees acting on behalf of the District.  Because the determination of abuse is subjective, 
Government Auditing Standards do not expect auditors to provide reasonable assurance of 
detecting abuse. 
 
Because of the inherent limitations of an audit, combined with the inherent limitations of internal 
control, and because we will not perform a detailed examination of all transactions, there is a risk 
that material misstatements or noncompliance may exist and not be detected by us, even though 
the audit is properly planned and performed in accordance with U.S. generally accepted auditing 
standards and Government Auditing Standards.  In addition, an audit is not designed to detect 
immaterial misstatements or violations of laws or governmental regulations that do not have a 
direct and material effect on the financial statements or major programs.  However, we will inform 
the appropriate level of management of any material errors, any fraudulent financial reporting or 
misappropriation of assets that comes to our attention.  We will also inform the appropriate level 
of management of any violations of laws or governmental regulations that come to our attention, 
unless clearly inconsequential, and of any material abuse that comes to our attention.  We will 
include such matters in the reports required for a Single Audit.  Our responsibility as auditors is 
limited to the period covered by our audit and does not extend to any later periods for which we 
are not engaged as auditors. 
 
Our procedures will include tests of documentary evidence supporting the transactions recorded 
in the accounts, and may include tests of the physical existence of inventories, and direct 
confirmation of receivables and certain other assets and liabilities by correspondence with selected 
individuals, funding sources, creditors, and financial institutions.  We will request written 
representations from your attorneys as part of the engagement, and they may bill you for 
responding to this inquiry.  At the conclusion of our audit, we will also require certain written 
representations from you about your responsibilities for the financial statements; schedule of 
expenditures of federal awards; federal award programs; compliance with laws, regulations, 
contracts, and grant agreements; and other responsibilities required by generally accepted auditing 
standards. 
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Audit Procedures—Internal Controls 
 
Our audit will include obtaining an understanding of the District and its environment, including 
internal control, sufficient to assess the risks of material misstatement of the financial statements 
and to design the nature, timing, and extent of further audit procedures.  Tests of controls may be 
performed to test the effectiveness of certain controls that we consider relevant to preventing and 
detecting errors and fraud that are material to the financial statements and to preventing and 
detecting misstatement resulting from illegal acts and other noncompliance matters that have a 
direct and material effect on the financial statements.  Our tests, if performed, will be less in scope 
than would be necessary to render an opinion on internal control and, accordingly, no opinion will 
be expressed in our report on internal control issued pursuant to Governmental Auditing Standards. 
 
As required by OMB Circular A-133, we will perform tests of controls over compliance to evaluate 
the effectiveness of the design and operation of controls that we consider relevant to preventing or 
detecting material noncompliance with compliance requirements applicable to each major federal 
award program.  However, out tests will be less in scope than would be necessary to render an 
opinion on those controls and, accordingly, no opinion will be expressed in our report on internal 
control issued pursuant to OMB Circular A-133. 
 
An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies or material weaknesses.  However, during the audit, we will communicate to 
management and those charged with District internal control related matters that are required to 
be communicated under AICPA professional standards, Government Auditing Standards, and 
OMB Circular A-133. 
 
 
Audit Procedures—Compliance 
 
As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of the District’s compliance with provisions of 
applicable laws, regulations, contracts, and agreements, including grant agreements.  However, the 
objective of those procedures will not be to provide an opinion on overall compliance and we will 
not express such an opinion in our report on compliance issued pursuant to Government Auditing 
Standards. 
 
OMB Circular A-133 requires that we also plan and perform the audit to obtain reasonable 
assurance about whether the auditee has complied with applicable laws and regulations and the 
provisions of contracts and grant agreements applicable to major programs.  Our procedures will 
consist of tests of transactions and other applicable procedures described in the OMB Circular A-
133 Compliance Supplement for the types of compliance requirements that could have a direct and 
material effect on each of the District’s major programs.  The purpose of those procedures will be 
to express an opinion on the District’s compliance with requirements applicable to each of its 
major programs in our report on compliance issued pursuant to OMB Circular A-133. 
 
Our audit will also include the performance of certain audit procedures for the purpose of 
reviewing the accuracy of fiscal information provided by the District through the Public Education 
Information Management System (PEIMS), as required by Section 44.008(b) of the Texas 
Education Code. 
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Other Services 
 
We will also assist in preparing the financial statements, schedule of expenditures of federal 
awards, and related notes of the District in conformity with U.S. generally accepted accounting 
principles and OMB Circular A-133 based on information provided by you. These nonaudit 
services do not constitute an audit under Government Auditing Standards and such services will 
not be conducted in accordance with Government Auditing Standards. 
 
 
Management Responsibilities 
 
Management is responsible for (1) establishing and maintaining effective internal controls, 
including internal controls over compliance, and for evaluating and monitoring ongoing activities, 
to help ensure that appropriate goals and objectives are met; (2) following laws and regulations; 
(3) ensuring that there is reasonable assurance that the District’s programs are administered in 
compliance with compliance requirements; and (4) ensuring that management and financial 
information is reliable and properly reported. Management is also responsible for implementing 
systems designed to achieve compliance with applicable laws, regulations, contracts, and grant 
agreements. You are also responsible for the selection and application of accounting principles; 
for the preparation and fair presentation of the financial statements, schedule of expenditures of 
federal awards, and all accompanying information in conformity with U.S. generally accepted 
accounting principles; and for compliance with applicable laws and regulations and the provisions 
of contracts and grant agreements. 
 
Management is also responsible for making all financial records and related information available 
to us and for the accuracy and completeness of that information. You are also responsible for 
providing us with (1) access to all information of which you are aware that is relevant to the 
preparation and fair presentation of the financial statements, (2) additional information that we 
may request for the purpose of the audit, and (3) unrestricted access to persons within the school 
district from whom we determine it necessary to obtain audit evidence. 
 
Your responsibilities also include identifying significant vendor relationships in which the vendor 
has responsibility for program compliance and for the accuracy and completeness of that 
information. Your responsibilities include adjusting the financial statements to correct material 
misstatements and confirming to us in the management representation letter that the effects of any 
uncorrected misstatements aggregated by us during the current engagement and pertaining to the 
latest period presented are immaterial, both individually and in the aggregate, to the financial 
statements taken as a whole. 
 
You are responsible for the design and implementation of programs and controls to prevent and 
detect fraud, and for informing us about all known or suspected fraud or illegal acts affecting the 
District involving (1) management, (2) employees who have significant roles in internal control, 
and (3) others where the fraud or illegal acts could have a material effect on the financial 
statements.  Your responsibilities include informing us of your knowledge of any allegations of 
fraud or suspected fraud affecting the District received in communications from employees, former 
employees, grantors, regulators, or others.  In addition, you are responsible for identifying and 
ensuring that the District complies with applicable laws, regulations, contracts, agreements, and 
grants.  Management is also responsible for taking timely and appropriate steps to remedy fraud 
and noncompliance with provisions of laws, regulations, contracts, and grant agreements, or abuse 
that we report.  Additionally, as required by OMB Circular A-133, it is management’s 
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responsibility to follow up and take corrective action on reported audit findings and to prepare a 
summary schedule of prior audit findings and a corrective action plan.  The summary schedule of 
prior audit findings should be available for our review on July 1, 2016. 
 
You are responsible for identifying all federal awards received and understanding and complying 
with the compliance requirements and for the preparation of the schedule of expenditures of federal 
awards (including notes and noncash assistance received) in conformity with OMB Circular A-
133. You agree to include our report on the schedule of expenditures of federal awards in any 
document that contains and indicates that we have reported on the schedule of expenditures of 
federal awards. You also agree to include the audited financial statements with any presentation 
of the schedule of expenditures of federal awards that includes our report thereon or make the 
audited financial statements readily available to intended users of the schedule of expenditures of 
federal awards no later than the date the schedule of expenditures of federal awards is issued with 
our report thereon. Your responsibilities include acknowledging to us in the written representation 
letter that (1) you are responsible for presentation of the schedule of expenditures of federal awards 
in accordance with OMB Circular A-133; (2) you believe the schedule of expenditures of federal 
awards, including its form and content, is fairly presented in accordance with OMB Circular A-
133; (3) the methods of measurement or presentation have not changed from those used in the 
prior period (or, if they have changed, the reasons for such changes); and (4) you have disclosed 
to us any significant assumptions or interpretations underlying the measurement or presentation of 
the schedule of expenditures of federal awards. 
 
You are also responsible for the preparation of the other supplementary information, which we 
have been engaged to report on, in conformity with U.S. generally accepted accounting principles.  
You agree to include our report on the supplementary information in any document that contains 
and indicates that we have reported on the supplementary information. You also agree to include 
the audited financial statements with any presentation of the supplementary information that 
includes our report thereon or make the audited financial statements readily available to users of 
the supplementary information no later than the date the supplementary information is issued with 
our report thereon. Your responsibilities include acknowledging to us in the written representation 
letter that (1) you are responsible for presentation of the supplementary information in accordance 
with GAAP; (2) you believe the supplementary information, including its form and content, is 
fairly presented in accordance with GAAP; (3) the methods of measurement or presentation have 
not changed from those used in the prior period (or, if they have changed, the reasons for such 
changes); and (4) you have disclosed to us any significant assumptions or interpretations 
underlying the measurement or presentation of the supplementary information. 
 
Management is responsible for establishing and maintaining a process for tracking the status of 
audit findings and recommendations.  Management is also responsible for identifying and 
providing report copies of previous financial audits, attestation engagements, performance audits, 
or other studies related to the objectives discussed in the Audit Objectives section of this letter.  
This responsibility includes relaying to us corrective actions taken to address significant findings 
and recommendations resulting from those audits, attestation engagements, performance audits, or 
studies.  You are also responsible for providing management’s views on our current findings, 
conclusions, and recommendations, as well as your planned correctives actions, for the report, and 
for the timing and format for providing that information. 
 
You agree to assume all management responsibilities relating to the financial statements, schedule 
of expenditures of federal awards, related notes, and any other nonaudit services we provide. You 
will be required to acknowledge in the management representation letter our assistance with 
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preparation of the financial statements, schedule of expenditures of federal awards, and related 
notes and that you have reviewed and approved the financial statements, schedule of expenditures 
of federal awards, and related notes prior to their issuance and have accepted responsibility for 
them. Further, you agree to oversee the nonaudit services by designating an individual, preferably 
from senior management, with suitable skill, knowledge, or experience; evaluate the adequacy and 
results of those services; and accept responsibility for them. 
 
 
Engagement Administration, Fees, and Other 
 
We may from time to time, and depending on the circumstances, use third-party service providers 
in serving your account.  We may share confidential information about you with these service 
providers, but remain committed to maintaining the confidentiality and security of your 
information.  Accordingly, we maintain internal policies, procedures, and safeguards to protect the 
confidentiality of your personal information.  In addition, we will secure confidentiality 
agreements with all service providers to maintain the confidentiality of your information and we 
will take reasonable precautions to determine that they have appropriate procedures in place to 
prevent the unauthorized release of your confidential information to others.  In the event that we 
are unable to secure an appropriate confidentiality agreement, you will be asked to provide your 
consent prior to the sharing of your confidential information with the third-party service provider.  
Furthermore, we will remain responsible for work provided by any such third-party service 
providers.  
 
We understand that your employees will prepare all cash, accounts receivable, or other 
confirmations we request and will locate any documents selected by us for testing. 
 
At the conclusion of the engagement, we will issue and provide the report in an electronic format 
known as Acrobat® Portable Document Format (PDF) and the GASB Audit Data Feed in a flat 
file format.  We will upload these electronic files to Texas Education Agency (TEA).  However, 
it is management’s responsibility to submit hard copies of the reporting package to TEA, if 
required.  We will also complete the appropriate sections of the Data Collection Form that 
summarizes our audit findings.  We will upload the reporting package (including financial 
statements, schedule of expenditures of federal awards, summary schedule of prior audit findings, 
auditors’ reports, and a corrective action plan) along with the Data Collection Form to the 
designated federal clearinghouse and, if appropriate, to pass-through entities.  The Data Collection 
Form and the reporting package must be submitted within the earlier of 30 days after receipt of the 
auditors’ reports or nine months after the end of the audit period, unless a longer period is agreed 
to in advance by the cognizant or oversight agency for audits. 
 
We will provide copies of our reports to the District; however, management is responsible for 
distribution of the reports and the financial statements. Unless restricted by law or regulation, or 
containing privileged and confidential information, copies of our reports are to be made available 
for public inspection. 
 
The audit documentation for this engagement is the property of West, Davis & Company, LLP and 
constitutes confidential information. However, subject to applicable laws and regulations, audit 
documentation and appropriate individuals will be made available upon request and in a timely 
manner to the Texas Education Agency or its designee, a federal agency providing direct or indirect 
funding, or the U.S. Government Accountability Office for purposes of a quality review of the 
audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you of any 
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such request. If requested, access to such audit documentation will be provided under the 
supervision of West, Davis & Company, LLP personnel. Furthermore, upon request, we may 
provide copies of selected audit documentation to the aforementioned parties. These parties may 
intend, or decide, to distribute the copies or information contained therein to others, including other 
governmental agencies. 
 
The audit documentation for this engagement will be retained for a minimum of five (5) years after 
the date the auditors’ report is released or for any additional period requested by the Texas 
Education Agency.  If we are aware that a federal awarding agency, pass-through entity, or auditee 
is contesting an audit finding, we will contact the party(ies) contesting the audit finding for 
guidance prior to destroying the audit documentation. 
 
We expect to perform our interim work in June 2016.  We expect to begin our final fieldwork on 
September 19, 2016 and to issue our preliminary draft no later than October 14, 2016.  We 
anticipate issuing our final report no later than November 2016.  Gary Davis is the engagement 
partner and is responsible for supervising the engagement and signing the reports or authorizing 
another individual to sign them. 
 
Our fee for these services will be at our standard hourly rates without charge for out-of-pocket 
costs (such as report reproduction, typing, postage, travel, copies, telephone, etc.) except that we 
agree that our gross fee, including expenses, will not exceed $16,950 (implementation of GASB 
#68). Our invoices for these fees will be rendered each month as work progresses and are payable 
on presentation.  In accordance with our firm policies, work may be suspended if your account 
becomes 30 days or more overdue and may not be resumed until your account is paid in full.  If 
we elect to terminate our services for nonpayment, our engagement will be deemed to have been 
completed upon written notification of termination, even if we have not completed our report.  You 
will be obligated to compensate us for all time expended through the date of termination.  The 
above fee is based on anticipated cooperation from your personnel and the assumption that 
unexpected circumstances will not be encountered during the audit.  If significant additional time 
is necessary, we will discuss it with you and arrive at a new fee estimate before we incur the 
additional costs.  
 
Government Auditing Standards require that we provide you with a copy of our most recent peer 
review report and any subsequent peer review reports received during the period of the contract.  
Our most recent peer review report along with the Certificate of Recognition received from the 
American Institute of Certified Public Accountants (AICPA) accompanies this letter. 
 
As required by the Texas Education Agency’s Texas Administrative Code (TAC Section 109.23), 
our firm is a member of the AICPA Governmental Audit Quality Center (GAQC).  Member firms 
can listed at: 

 
http://www.aicpa.org/InterestAreas/GovernmentalAuditQuality/Membership/Pages/Finda
memberfirm.aspx. 
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Revenues:

Object Description Projection Budget Difference

5700 Local Revenues 33,609,966.42  33,383,023.54  226,942.88       

5800 State Revenues 3,381,023.37    3,761,443.00    (380,419.63)     

5900 Federal Revenues 925,707.97       700,000.00        225,707.97       

Total Revenues 37,916,697.76  37,844,466.54  72,231.22         

Expenditures:

Function Description Projection Budget Difference

11 Instruction  18,533,083.65  18,537,628.83  4,545.18           

12 Library and Media 363,526.29       445,979.18        82,452.89         

13 Curriculum and Staff Development 516,219.73       457,378.92        (58,840.81)        

21 Instructional Leadership 785,180.34       744,602.95        (40,577.39)        

23 School Leadership 2,018,070.58    2,086,741.12    68,670.54         

31 Guidance and Counseling 1,068,587.66    1,071,930.16    3,342.50           

32 Social Work Services 47,833.06          48,089.87           256.81               

33 Health Services 407,998.01       381,666.44        (26,331.57)        

34 Pupil Transportation 2,009,447.30    1,620,789.60    (388,657.70)     

36 Co‐Curricular and Extra‐Curricular 1,554,740.97    1,417,155.51    (137,585.46)     

41 General Administration 1,229,649.36    1,283,226.67    53,577.31         

51 Plant Maintenance and Operations 4,176,635.36    4,270,312.06    93,676.70         

52 Security and Monitoring Services 118,109.81       115,555.87        (2,553.94)          

53 Data Processing (Technology) 1,565,293.56    1,573,971.48    8,677.92           

61 Community Services 55,849.43          56,689.00           839.57               

81 Facilities Acquision and Construction 25,943.95          25,943.95           ‐                     

91 Intergovenmental (Chapter 41) 2,040,853.00    3,547,561.00    1,506,708.00   

99 Other Intergovern. (Tax Appr & Collection) 638,884.38       650,000.00        11,115.62         

Total Expenditures 37,155,906.43  38,335,222.61  1,179,316.18   

Projected Net "Income" 760,791.33       (490,756.07)     

Fund Balance Designation 400,000.00      

Increase to Fund Balance in 2015‐16 360,791.33      

Marble Falls ISD

End of Year Projection

As of June 15, 2016
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