
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, July 13, 2015  
7:30 PM 



 

 

AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, JULY 13, 2015 – 7:30 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on July 13, 2015, the Board of Trustees of the Marble Falls Independent School 
District will hold a Regular meeting at 7:30 PM, at the Marble Falls ISD Central Office Community Room, 1800 
Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Reconvene 
Presenter: Rick Edwards, President 

 

2. Roll Call 
Presenter: Rick Edwards, President 

 

3. Invocation 
Presenter: Larry Berkman 

 

4. Pledge to the Flags 
Presenter: Lee Ann Johnson 

 

5. Special Recognitions  

A. Receive Grant from Rainwater Revival 
Presenter: Bruce Peckover 

 

6. Citizen Comments  

7. Consent Agenda  

A. Approval of Minutes from the June 15th Regular Board Meeting and June 16th,17th, 
and 22nd Special Board Meetings 
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B. Approval of Financial Report 12 

C. Approval of Copier Lease Agreement 32 

D. Approval of Student Athletic Insurance 34 

E. Election Service Contract with Burnet County for the 2015-2016 School Year 36 

F. Approval of Appraisal Calendar and PDAS Certified Appraisers 48 

8. Action Items  

A. Discussion and Possible Approval of Bathroom Partitions at the High School 
Presenter: Michael Phillips 

50 

9. Executive Session  

A. Discussion of Professional Personnel Including Employment of Superintendent (TX 
Govt. Code 551.074) 

52 

10. Reconvene From Executive Session  

11. Discussion and Possible Approval of Action Arising from Executive Session  

A. Employment of Dr. Chris Allen as Superintendent of Schools  

12. Trustees Request for Consideration of Future Agenda Items  

13. Adjourn  



 
If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, 
Subchapters D and E or Texas Government Code section 418.183(f).  Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All final votes, 
actions, or decisions will be taken in open meeting. [See BEC(LEGAL)] 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
_________________________________________ 
Wade Stanford, Asst. Sup. of Admin. Operations 



 

Marble Falls Independent School District 
Board Meeting Minutes 
June 15, 2015 
              
Rick Edwards, President, called the regular meeting to order at 6:07 p.m. at the Marble Falls ISD 
Administration Building. A quorum was present; notice of this meeting was posted in accordance with 
the Texas Open Meetings Act, Texas Government Code Chapter 551.  
 
Board Members Present: Rick Edwards, Mike Savage, Larry Berkman, Kevin Naumann 

Kelly Fox, Karl Westerman and Lee Ann Johnson 
    
Board Members Absent:  None 
 
Administrators Present: Dr. Rob O’Connor, Superintendent, Wade Stanford, Keith 

Powell, Michael Haley, Michael Pittard, Bruce Peckover, Lisa 
LeMon, Manny Lunoff, Leslie Baty, Melissa Fields, Leslie 
Talamantes, Peggy Little and Bethany Birdwell 

 
Members of the Press: None 
      
Citizen Comments  
No one requested to speak. 
 
Consent Agenda 
Upon a motion by Kelly Fox, second by Karl Westerman, the Board approved the following: 
  

• Financial Report 
• Budget Amendment 
• Approval of Quarterly Investment Report 
• Approval of Policy Update 102, affecting local policies CDA - Other Revenues 

Investments, DBB - Employment Requirements and Restrictions Medical 
Examinations and Communicable Diseases, DEA - Compensation and Benefits 
Compensation Plan, DEAA - Compensation Plan Incentives and 
Stipends, DEAB - Compensation Plan Wage and Hour Laws, DEE - 
Compensation and Benefits Expense Reimbursement, DFFA - Reduction in 
Force Financial Exigency, DHE -Employee Standards of Conduct Searches and 
Alcohol/Drug Testing, FNC - Student Rights and Responsibilities Student 
Conduct, FO - Student Discipline 

• Approval of Policy Update for CQ (LOCAL) Technology Resources 
• Approval of Engagement Letter with West, Davis & Company, Auditors 
• Approval of the Agreement for the Purchase of Attendance Credits 
• Approval of 2015-2016 Board Meeting Dates 
• Approval of Drug Testing Company for 2015-2016 

 
For: 7  Against: 0  Absent: 0 
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  June 15, 2015 cont’d 
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Upon a motion by Kevin Naumann, second by Mike Savage, the Board approved the minutes from the 
May 18th regular board meeting. 
 

For:  Rick Edwards, Lee Ann Johnson, Mike Savage, Kevin Naumann, Larry 
Berkman and Kelly Fox 

 
Against: None 
 
Abstained: Karl Westerman 

 
Upon a motion by Kevin Naumann, second by Lee Ann Johnson, the Board approved the minutes from 
the May 26th special board meeting. 
 

For:  Rick Edwards, Lee Ann Johnson, Mike Savage, Kevin Naumann, Larry 
Berkman and Kelly Fox 

 
Against: None 
 
Abstained: Karl Westerman 

 
Action Items 
Discussion and Possible Action Concerning Board Resolution Related to the Requirements of 
Senate Bill 149 to be Implemented Effective Immediately 
Peggy Little, Falls Career High School principal, addressed the Board regarding the resolution. 
 
Upon a motion that the board approve the resolution related to the requirements of SB 149 to be 
implemented effective immediately, and to authorize the Board President and the Secretary of the 
Board to sign the resolution on behalf of the board by Kevin Naumann, second by Karl Westerman, the 
Board approved the resolution. 
 
 For: 7  Against: 0  Absent: 0 
 
Discussion and Possible Approval of High School Advanced Engineering Class trip to 
Alamogordo, New Mexico 
Randy Guffey, Marble Falls High School teacher, introduced a recent Marble Falls graduate, Tyler 
Tabor, to the school board.   Mr. Guffey requested to take students to the Whitesands Missile Range in 
New Mexico.   
 
Upon a motion by Kelly Fox, second by Lee Ann Johnson, the Board approved the trip to Alamogordo, 
New Mexico. 
 
Executive Session 
At 6:43 p.m. the Board adjourned into executive session to discuss professional personnel including 
the Superintendent, Marble Falls Middle School Principal, Interim Assistant Superintendent of 
Academic Programs and Athletic Director/ Head Football Coach (TX Govt. Code 551.074)   
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  June 15, 2015 cont’d 

3 

The Board reconvened from executive session at 7:15 p.m. 
 
Introduced Principal Search Committee 
Wade Stanford, Assistant Superintendent, introduced the committee members that reviewed the 
applicants and conducted interviews for the middle school principal position.  Dale Heath spoke to the 
board describing the process and his experience.   
 
Discussion and Possible Approval of Action Arising from Executive Session 
Marble Falls Middle School Principal 
Upon a motion by Karl Westerman, second by Kelly Fox, the Board approved the hiring of Roger Barr 
on a 12 month administrative contract. 

For: 7  Against: 0  Absent: 0 
 
Professional Staff 
Upon a motion by Kevin Naumann, second by Lee Ann Johnson, the Board approved the hiring of the 
professional staff on probationary contracts based on assignment. 
 

For: 7  Against: 0  Absent: 0 
 
Highland Lakes Elementary Assistant Principal 
Upon a motion by Kelly Fox, second by Karl Westerman, the Board approved the hiring of LeeAnn 
Harkins. 
 

For: 7  Against: 0  Absent: 0 
 
Athletic Director/ Head Football Coach 
Upon a motion by Karl Westerman, second by Mike Savage, the Board approved a three year contract 
for Matt Green. 
 

For: 7  Against: 0  Absent: 0 
 
Interim Assistant Superintendent 
Upon a motion by Kelly Fox, second by Larry Berkman, the Board approved a two year contract for 
Leslie Baty. 
 

For: 7  Against: 0  Absent: 0 
 
 
The board took a recess at 7:33 p.m. 
 
The board reconvened at 7:35 p.m. 
 
Acceptance of Superintendent Resignation 
Upon a motion by Mike Savage, second by Kevin Naumann, the Board approved the resignation of 
Superintendent Dr. Rob O’Connor. 
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  June 15, 2015 cont’d 
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For: Rick Edwards, Lee Ann Johnson, Karl Westerman, Mike Savage, Kevin 
Naumann, and Larry Berkman 

 
Against:  Kelly Fox 

 
Superintendent’s Report 
Budget Workshop 
Lisa LeMon, Executive Director of Business, reviewed the end of year 2014-2015 projections 
including fund balance, child nutrition and debt service. 
 
Executive Session 
At 7:58 p.m. the Board adjourned into executive session to review, consider and discuss applicants for 
the Superintendent position (TX Govt. Code 551.074) and attorney consultation regarding legal issues 
related to employment of new Superintendent (TX Govt. Code 551.071). 
 
The Board reconvened from executive session at 10:36 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
No Action taken. 
 
Adjournment  
Hearing no objection, the Board adjourned at 10:38 p.m. 
 
 
       Approved: 

              
         Rick Edwards, President  
 
          
             
         Lee Ann Johnson, Secretary          
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Marble Falls Independent School District 
Board Meeting Minutes 
June 16, 2015 
              
 
Rick Edwards, President, called this special meeting to order at 6:04 p.m. at the Marble Falls ISD 
Administration Building. A quorum was present; notice of this meeting was posted in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
Board Members Present: Rick Edwards, Kevin Naumann, Karl Westerman, Mike Savage, Lee Ann 

Johnson, Kelly Fox and Larry Berkman 
     
Board Members Absent: None 
 
Administrators Present:  None 
 
Members of the Press:  None  
      
Executive Session 
The Board moved into Executive Session at 6:05 p.m. to conduct interviews of applicants for the 
Superintendent position and to consider and discuss applicants for the Superintendent position (TX Govt. Code 
551.074) 
 
The Board reconvened into Open Session at 11:00 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
No action was taken. 
 
Adjournment:  
Hearing no objection the Board adjourned at 11:02 p.m. 
 
 
       Approved:   
 
          ______    
         Rick Edwards, President 
 
          
 
            ______  
         Lee Ann Johnson, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
June 17, 2015 
              
 
Rick Edwards, President, called this special meeting to order at 6:04 p.m. at the Marble Falls ISD 
Administration Building. A quorum was present; notice of this meeting was posted in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
Board Members Present: Rick Edwards, Kevin Naumann, Karl Westerman, Mike Savage, Lee Ann 

Johnson, Kelly Fox and Larry Berkman 
     
Board Members Absent: None 
 
Administrators Present:  None 
 
Members of the Press:  None  
      
Executive Session 
The Board moved into Executive Session at 6:04 p.m. to conduct interviews of applicants for the 
Superintendent position and to consider and discuss applicants for the Superintendent position (TX Govt. Code 
551.074) 
 
The Board reconvened into Open Session at 11:50 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
No action was taken. 
 
Adjournment:  
Hearing no objection the Board adjourned at 11:50 p.m. 
 
 
       Approved:   
 
          ______    
         Rick Edwards, President 
 
          
 
            ______  
         Lee Ann Johnson, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
June 22, 2015 
              
 
Rick Edwards, President, called this special meeting to order at 6:03 p.m. at the Marble Falls ISD 
Administration Building. A quorum was present; notice of this meeting was posted in accordance with the 
Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
Board Members Present: Rick Edwards, Kevin Naumann, Karl Westerman, Mike Savage, Lee Ann 

Johnson, Kelly Fox and Larry Berkman 
     
Board Members Absent: None 
 
Administrators Present:  Wade Stanford, Melissa Fields, Leslie Baty, Roger Barr, Manny Lunoff, 

Robert Keith, Lisa LeMon, Keith Powell, and Susan Maughan 
 
Members of the Press:  None  
      
Public Hearing Regarding the 2015-16 School Year Budget 
Rick Edwards opened the Public Hearing at 6:04 p.m.  Lisa LeMon presented a power point presentation and 
explained the budget to the school board.  Lee Ann Johnson arrived at 6:05 p.m.  There were no questions or 
comments from the public.  Mr. Edwards closed the public hearing at 6:10 p.m. 
 
Consent 
End of Year 2014-2015 Budget Amendments 
Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the budget amendments. 
 
  For: 6  Against: 0  Absent: 1 
 
Action Items 
Discussion and Possible Approval of Compensation Plan 
Lisa LeMon, Director of Business, presented the Board with the recommendations from the TASB Pay Study. 
Kelly Fox arrived at 6:19 p.m. 
 
Upon a motion by Karl Westerman, second by Lee Ann Johnson, the Board approved the compensation plan as 
presented. 
 
  For: 7  Against: 0  Absent: 0 
 
Discussion and Possible Approval of the 2015-2016 School Year Budget 
Lisa LeMon, Director of Business, sought approval from the Board as recommended in the Public Hearing. 
 
Upon a motion by Kevin Naumann, second by Kelly Fox, the Board approved the 2015-2016 School Year 
Budget. 
 
  For: 7  Against: 0  Absent: 0 
 
Discussion and Possible Approval of the 2015-2016 Tax Rate 
Lisa LeMon, Director of Business, notified the Board of Trustees that the tax rate is 1.28% and recommends 
that the rate be approved. 
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June 22, 2015 continued 

 2 

Upon a motion by Karl Westerman, second by Larry Berkman, the Board approved the 2015-2016 Tax Rate. 
 
  For: 7  Against: 0  Absent: 0 
 
Executive Session 
The Board moved into Executive Session at 6:27 p.m. to discuss Professional Personnel (TX Govt. Code 
551.074) 
 
The Board reconvened into Open Session at 6:36 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
Wade Stanford, Assistant Superintendent of Administrative Operations, recommended to approve all contracts 
as presented, one year probationary contracts subject to assignment.  
 
Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the recommendation.  
 
  For: 7  Against: 0  Absent: 0 
 
Executive Session 
The Board moved into Executive Session at 6:38 p.m. to conduct interviews of applicants for the 
Superintendent position and to consider and discuss the applicants for the Superintendent position (TX Govt. 
Code 551.074).  The Board also consulted the attorney regarding legal issues related to possible action to name 
lone finalist for the Superintendent position (TX Govt. Code 551.071). 
 
The Board reconvened into Open Session at 10:05 p.m. 
 
Discussion and Possible Approval of Action Arising from Executive Session 
Upon a motion by Kevin Naumann, second by Karl Westerman, the Board named Dr. Chris Allen the Lone 
Finalist for the Superintendent position. 
 
  For: 7  Against: 0  Absent: 0 
 
Adjournment:  
Hearing no objection the Board adjourned at 10:08 p.m. 
 
 
 
       Approved:   
 
          ______    
         Rick Edwards, President 
 
          
 
            ______  
         Lee Ann Johnson, Secretary 
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100% Of Fiscal Year CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET BUDGET YTD ACTIVITY
% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES 32,684,031$      31,831,843$        852,188$                  97.39% 31,319,212$      30,889,113$      98.63%

57XX OTHER LOCAL REVENUES 1,640,194$        1,808,314$          (168,120)$                 110.25% 3,211,819$        3,247,578$        101.11%

58XX STATE PROG. REVENUES 4,146,097$        3,859,302$          286,795$                  93.08% 4,403,508$        2,727,754$        61.95%

5900 FEDERAL REVENUE 740,000$           754,997$             (14,997)$                   102.03% 490,000$          674,231$           137.60%

TOTAL REVENUE 39,210,322$      38,254,456$        955,866$                  97.56% 39,424,539$      37,538,677$      95.22%

EXPENDITURES

11 INSTRUCTION 18,665,704$      16,709,538$        1,956,165$               89.52% 17,885,320$      14,435,086$      80.71%

12 LIBRARY 436,984$           396,715$             40,269$                    90.78% 429,733$          365,057$           84.95%

13 STAFF DEVELOPMENT 452,402$           394,374$             58,028$                    87.17% 335,333$          248,752$           74.18%

21 INST ADMINISTRATION 721,398$           604,599$             116,799$                  83.81% 540,184$          360,449$           66.73%

23 SCHOOL ADMINISTRATION 2,096,273$        1,710,649$          385,624$                  81.60% 2,068,180$        1,640,823$        79.34%

31 GUID AND COUNSELING 1,136,102$        839,765$             296,337$                  73.92% 1,073,321$        880,974$           82.08%

32 SOCIAL WORK SERVICES 49,350$             37,481$               11,869$                    75.95% 45,351$            38,065$             83.93%

33 HEALTH SERVICES 380,227$           309,264$             70,963$                    81.34% 372,006$          309,145$           83.10%

34 PUPIL TRANSP - REGULAR 1,823,515$        1,502,668$          320,847$                  82.41% 1,598,620$        1,339,800$        83.81%

36 CO-CURRICULAR ACT 1,473,540$        1,283,142$          190,398$                  87.08% 1,505,469$        1,256,315$        83.45%

41 GEN ADMINISTRATION 1,255,816$        1,015,192$          240,624$                  80.84% 1,229,172$        993,818$           80.85%

51 PLANT MAINT & OPERATION 4,238,621$        3,664,035$          574,586$                  86.44% 3,985,419$        3,410,769$        85.58%

52 SECURITY & MONITORING 138,708$           120,212$             18,496$                    86.67% 122,353$          112,514$           91.96%

53 DATA PROCESSING 2,116,101$        1,445,876$          670,225$                  68.33% 1,759,117$        882,580$           50.17%

61 COMMUNITY SERVICES 60,689$             54,234$               6,455$                      89.36% 74,783$            58,287$             77.94%

81 FACILITIES ACQ & CONST 2,318,034$        1,855,824$          462,211$                  80.06% 3,497,419$        467,359$           13.36%

91 STUDENT ATTENDANCE CR 3,213,864$        2,080,880$          1,132,984$               64.75% 2,889,539$        2,720,144$        94.14%

99 PURCHASES & CONT SRVS 650,090$           636,922$             13,168$                    97.97% 657,204$          645,982$           98.29%

TOTAL EXPENDITURES 41,227,417$      34,661,368$        6,566,050$               84.07% 40,068,523$      30,165,920$      75.29%

7000 Other Sources 15,216$               Other Sources -$                       

8000 Other Uses -$                        Other Uses -$                       

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 3,608,304$        EXPENDITURES 7,372,757$        

3000 BEG FUND BAL 09/01/14 10,869,499$      Audited

3000 END FUND BAL 6/30/15 14,477,803$      Unaudited

100% Of Fiscal Year CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET BUDGET YTD ACTIVITY
% OF FINAL 

BUDGET

57XX Local & Intermed Revenues 640,886$           567,340$             73,546$                    88.52% 606,629$          582,192$           95.97%

58XX State Program Revenues 12,110$             11,736$               374$                         96.91% 12,110$            11,765$             97.15%

59xx Federal Program Revenues 1,540,075$        1,303,935$          236,140$                  84.67% 1,763,583$        1,481,793$        84.02%

TOTAL REVENUE 2,193,071$        1,883,010$          310,061$                  85.86% 2,382,322$        2,075,750$        87.13%

EXPENDITURES

61 PAYROLL COST 814,851$           762,027$             52,824$                    93.52% 884,491$          709,852$           80.26%

62 PURCHASE & CONTRACTED 120,042$           52,370$               67,672$                    43.63% 101,175$          51,405$             50.81%

63 SUPPLIES AND MATERIALS 1,401,570$        1,029,525$          372,046$                  73.46% 1,176,392$        1,026,383$        87.25%

64 OTHER OPERATING EXP 13,000$             12,083$               917$                         92.95% 16,655$            15,965$             95.86%

66 CPTL OUTLAY 193,314$           22,036$               171,279$                  0.00% 64,609$            51,630$             79.91%

TOTAL EXPENDITURES 2,542,777$        1,878,040$          664,738$                  73.86% 2,243,322$        1,855,234$        82.70%

7000 Other Sources -$                        -$                       

8000 Other Uses -$                        -$                       

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 4,971$               EXPENDITURES 220,516$           

3000 BEG FUND BAL 09/01/14 697,733$           Audited

3000 END FUND BAL 6/30/15 702,704$           Unaudited

PRIOR YEAR

PRIOR YEAR

Marble Falls ISD
Statement of Revenues and Expenditures - General Fund

As of June 30, 2015

Marble Falls ISD
Statement of Revenues and Expenditures - Food Service

As of June 30, 2015
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Meeting Date:   
 
Meeting Type: 
            Regular Meeting 
            Special Meeting/Workshop 
            Hearing 
 
Date Submitted:   

Agenda Placement: 
           Public Hearing                         Administrative Report 
           Open Session                          Consent Agenda 
           Executive Session                   Regular Agenda 
           Recognition                             Information/Discussion 
 

Subject:  
 
Executive Summary: 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 
Cost: 
             Recurring 
             One-Time 
             No Fiscal Impact 
 
 

 
 
Funding Source: 
           General Fund 
           Grant Funds    
           Other Funds (Specify) 
 
 

 
 
Fiscal Year: 
       Amendment Required? 
              Yes 
              No 
 
 

Superintendent’s Recommendation: 
 
 
 
 
Department Submitting: 
 
 

Requested By: 
 
 

Cabinet Member’s Approval: 
 
 
Board Approval Required:      Yes           No 

 

 

Marble Falls ISD 

Board of Trustees 

Agenda Item Information 
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Evaluation Criteria Value Ricoh Dahill

Hill Country 

Office 

Solutions

Pricing - equipment pricing, cost-per-copy, any other fees and 

service charges (if any), etc.
40 40 17 20

Responsiveness - adherence to the requirements of this RFP. 10 7 10 10

Ability to present an effective plan for replacing the approximately 

20 units to be replaced. Vendor must be able to ensure successful 

completion of this activity in the July / August period of 2015.

20 0 10 20

Qualifications & Experience - the ability, capacity, flexibility, 

financial stability and skill of the OEM to perform the contract, as 

evidenced by related factors such as its market position, strategic 

partnerships, customers base, industry ratings / awards, ability to 

deliver within a reasonable time without delay, etc. Includes proven 

record of satisfactory servicewith customers of similar size and 

requirements.

15 15 15 15

Technical Approach and Quality - the ability of the vendor to meet 

the specifications and requiremnets for equipment, instalation, 

maintenance and service. Demonstrated success on similar 

projects, technician training, averageresponse time, problem 

reaolution process and parts availability (i.e. delivery time for 

routine and special orders, as well as on-hand inventory). The 

ability to provide quality equipment and services in fulfillment of the 

contract based upon business efficiencies, organizational 

structure, customer service, and technological competitiveness.

10 7 8 10

Tools available for customers to monitor their own fleet. 5 5 5 5

Totals 100 74 65 80
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Meeting Date:   
 
Meeting Type: 
            Regular Meeting 
            Special Meeting/Workshop 
            Hearing 
 
Date Submitted:   

Agenda Placement: 
           Public Hearing                         Administrative Report 
           Open Session                          Consent Agenda 
           Executive Session                   Regular Agenda 
           Recognition                             Information/Discussion 
 

Subject:  
 
Executive Summary: 
 
 
 
 
 
 
 
 
 
 
 
 
Fiscal Impact: 
 
Cost: 
             Recurring 
             One-Time 
             No Fiscal Impact 
 
 

 
 
Funding Source: 
           General Fund 
           Grant Funds    
           Other Funds (Specify) 
 
 

 
 
Fiscal Year: 
       Amendment Required? 
              Yes 
              No 
 
 

Superintendent’s Recommendation: 
 
 
 
 
Department Submitting: 
 
 

Requested By: 
 
 

Cabinet Member’s Approval: 
 
 
Board Approval Required:      Yes           No 

 

 

Marble Falls ISD 

Board of Trustees 

Agenda Item Information 
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Evaluation Criteria Value
Health 

Special Risk

The 

Brokerage 

Store

Texas Kids 

First

Student 

Insurance 

Plans

The coverage and cost for student / athletic and catastrophic 

coverage.
15 15 11 10 13

The coverage and cost to the student for the individual voluntary 

accident plans.
10 8 6 10 8

The reputation of the vendor and insurance company. 10 10 10 10 10

The respondents knowledge of student / athletic and catastrophic 

and voluntary insurance as well as other related fields that may be 

applicable to the District.

10 10 10 10 10

The rating of the insurance proposed. 10 10 10 10 10

The extent to which the goods or services meet the District's stated 

needs.
15 15 15 15 15

The quality of references from past customers of respondent. 15 15 15 15 15

Cost for annual renewal if multi-year renewal program is proposed. 5 5 5 5 5

Has its principal place of business in this state. 5 5 5 5 5

Adherence to the requirements of this RFP. 5 5 5 2 3

Totals 100 98 92 92 94
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New Employee Inservice

Su M Tu W Th F Sa Su M Tu W Th F Sa Inservice - (First Day - August 14)

1 2 3 4 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8 PDAS orientation completed by

12 13 14 15 16 17 18 9 10 11 12 13 14 15 August 21

19 20 21 22 23 24 25 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 29 August 24 - First day of school

30 31

No formal observations

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Holiday

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7 1 2 3 4 5

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14 6 7 8 9 10 11 12 September 11 - Section I of Teacher

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 Self-Report due to appraiser.

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26

27 28 29 30 25 26 27 28 29 30 31 29 30 27 28 29 30 31 September 14 - Formal 

observations begin.

April 7 - Revisions of Section I

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa and completion of Section II and

1 2 1 2 3 4 5 6 1 2 3 4 5 1 2 III of Teacher Self-Report due

3 4 5 6 7 8 9 7 8 9 10 11 12 13 6 7 8 9 10 11 12 3 4 5 6 7 8 9 to appraiser.

10 11 12 13 14 15 16 14 15 16 17 18 19 20 13 14 15 16 17 18 19 10 11 12 13 14 15 16

17 18 19 20 21 22 23 21 22 23 24 25 26 27 20 21 22 23 24 25 26 17 18 19 20 21 22 23 April 15 - Summative Annual

24 25 26 27 28 29 30 28 29 27 28 29 30 31 24 25 26 27 28 29 30 Report provided five working days

31 before conferences.

April 25 - May 5 - Summative Conferences

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Written summary of observation due to 

1 2 3 4 5 6 7 1 2 3 4 1 2 1 2 3 4 5 6 teacher within five days of observation. May 

8 9 10 11 12 13 14 5 6 7 8 9 10 11 3 4 5 6 7 8 9 7 8 9 10 11 12 13 rebut in writing or request second appraiser

15 16 17 18 19 20 21 12 13 14 15 16 17 18 10 11 12 13 14 15 16 14 15 16 17 18 19 20 within ten working days. (Appraiser may

22 23 24 25 26 27 28 19 20 21 22 23 24 25 17 18 19 20 21 22 23 21 22 23 24 25 26 27 extend to fifteen days.)

29 30 31 26 27 28 29 30 24 25 26 27 28 29 30 28 29 30 31
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Marble Falls ISD 
2015-2016 Certified Teacher Appraisers 

 
In compliance with the district’s board policies DNA (Legal) and DNA (Local), which are legally 
referenced to the Education Code, the following list of personnel are certified and approved to 
serve as teacher appraisers using the Professional Development and Appraisal System (PDAS) 
for the 2015-2016 school year. 
 
 
Marble Falls High School: Manny Lunoff, Clark Fields, Allie Hampton, Amy Koenig, Bruce 
Peckover 
 
Falls Career High School: Peggy Little 
 
Marble Falls Middle School: Roger Barr, Mickey Hughes, Brenda Moore 
 
Colt Elementary: Keith Powell, Phyllis Campbell 
 
Highland Lakes Elementary: Bethany Birdwell, LeeAnn Harkins, Stacy Lashbrook 
 
Marble Falls Elementary: Mike Haley, Jennifer Lockner 
 
Spicewood Elementary: Susan Cox 
 
Other Appraisers: Leslie Baty, Melissa Fields, Susan Maughan, Michael Pittard, Wade Stanford 
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HIGH SCHOOL 

RESTROOM PARTITIONS 

 

Marble Falls ISD advertised for new restroom partitions at the main Campus restrooms we 

received 3 bids and called upon Decker, a BuyBoard Vendor, for a bid.  The Maintenance 

Department reviewed the bids for partitions, the removal and installation cost. 

 

WOW Construction                            $71,445.00 

ABC Specialties INC            $31,495.00    Add $2,000 for removal of old. 

RRR Specialties INC                             $30,849.00   Add $2,000 for removal of old. 

Decker Equipment                               $28,997.63   Partition only. No install or removal labor. 

 

 

 

 

I recommend the restroom partition be awarded to RRR Specialties for removal and 

replacement of restroom stalls at the High School. Neutral Glaze is the color selected. 

 

 

 

Michael Phillips 

Director of Maintenance 
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Superintendent Term Contract 
 

 

This Contract is entered into between the Board of Trustees (the “Board”) of Marble Falls 

ISD (the “District”) and Dr. Chris Allen (the “Superintendent”). 

 

The Board and the Superintendent, for and in consideration for the terms stated in this 

Contract, hereby agree as follows: 

 

1. Term.  The Board agrees to employ the Superintendent on a twelve-month basis per 

school year, beginning July 22, 2015 and ending July 21, 2018.  The Board and the 

Superintendent (the “Parties”) may extend the term of this Contract by agreement. 

 

2. Certification.  The Superintendent agrees to maintain the required certification 

throughout the term of employment with the District.  If the Superintendent’s 

certification expires, is canceled, or is revoked, this Contract is void. 

 

3. Representations.  The Superintendent makes the following representations: 

 

3.1 Beginning of Contract:  At the beginning of this Contract, and at any time 

during this Contract, the Superintendent specifically agrees to submit to a 

review of his or her national criminal history record information (NCHRI) if 

required by the District, TEA, or SBEC.  The Superintendent understands that 

a criminal history record acceptable to the Board, at its sole discretion, is a 

condition precedent to this Contract. 

 

3.2 During Contract:  The Superintendent also agrees that, during the term of 

this Contract, the Superintendent will notify the Board in writing of any arrest 

or of any indictment, conviction, no contest or guilty plea, or other 

adjudication of the Superintendent.  The Superintendent agrees to provide 

such notification in writing within seven calendar days of the event or any 

shorter period specified in Board policy. 

 

3.3 False Statements and Misrepresentations:  The Superintendent represents 

that any records or information provided in connection with his or her 

employment application are true and correct.  Any false statements, 

misrepresentations, omissions of requested information, or fraud by the 

Superintendent in or concerning any required records or in the employment 

application may be grounds for termination or nonrenewal, as applicable. 

 

4. Duties.  The Superintendent shall be the educational leader and chief executive 

officer of the District.  The Superintendent agrees to perform his or her duties as 

follows: 
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4.1 Authority:  The Superintendent shall perform such duties and have such 

powers as may be prescribed by the law and the Board.  The Board shall have 

the right to assign additional duties to the Superintendent and to make changes 

in responsibilities or work at any time during the contract term. All duties 

assigned by the Board shall be appropriate to and consistent with the 

professional role and responsibility of the Superintendent. 

 

4.2 Standard:  Except as otherwise permitted by this Contract, the 

Superintendent agrees to devote his or her full time and energy to the 

performance of his or her duties.  The Superintendent shall perform his or her 

duties with reasonable care, skill, and diligence.  The Superintendent shall 

comply with all Board directives, state and federal laws and rules, Board 

policy, and regulations as they exist or may hereafter be amended. 

 

4.3 Consultant Activities.  So long as the activities occur only during scheduled 

vacation time and are otherwise in accordance with Texas law, the 

Superintendent may serve as a consultant or engage in other outside activities 

for compensation or honoraria.  

 

4.4 Development of District Goals- The Superintendent shall submit to the 

Board a preliminary list of goals for the District each year for the Board's 

consideration and adoption.  The Superintendent and the Board shall then 

meet, and the Board shall approve or revise the list of goals. The 

Superintendent shall submit to the Board for its approval a plan to implement 

the goals. The Superintendent and the Board shall meet biannually to assess 

the goals and may adjust or revise the goals either by action of the Board or 

upon recommendation of the Superintendent and approval of the Board. The 

goals approved by the Board shall at all times be reduced to writing ("District 

Goals") and shall be among the criteria on which the Superintendent's 

performance is reviewed and evaluated. The Board agrees to work with and 

support the Superintendent in achieving the District Goals. 

  

 

5. Compensation.  The District shall pay the Superintendent an annual salary as 

follows: 

 

5.1 Salary. The District shall pay the Superintendent an annual salary of ONE 

HUNDRED EIGHTY-TWO THOUSAND AND NO/100 DOLLARS 

($182,000.00).  The annual salary shall be paid to the Superintendent in equal 

monthly installments consistent with the Board’s policies.   

 

(a)  Widespread Salary Reduction.  If the Board implements a 

widespread salary reduction under Texas Education Code 

section 21.4023, the Superintendent’s annual salary shall be 
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reduced by the percent or fraction of a percent that is equal to 

the average percent or fraction of a percent by which teacher 

salaries have been reduced. 

 

(b)  Furlough.  If the Board implements a furlough under Texas 

Education Code section 21.4021, the Superintendent shall be 

furloughed for the same number of days as other contract 

personnel and the Superintendent’s salary shall be reduced in 

proportion to the number of furlough days. 

 

5.2 Benefits:  The District shall provide benefits to the Superintendent as 

provided by state law and Board policies.  The Board reserves the right to 

amend its policies at any time during the term of this Contract to reduce or 

increase these benefits, at the Board’s sole discretion. 

 

5.3 Information Technology/Communications Allowance. The District shall 

provide the Superintendent with a communications allowance (to cover all 

expenses, if any, for mobile telephone and home internet access expenses) in 

the sum of $300 per month.  The Superintendent shall maintain a personal 

account for mobile telephone service, FDA, and home internet access 

("Personal Accounts") and shall not open an account in the name of the 

District.  The Superintendent shall have total responsibility for payment of 

the Personal Accounts and the District shall have no obligation or 

responsibility related to such Personal Accounts other than the monthly 

payment to the Superintendent of the communications allowance stated 

herein. 

 

5.4 Automobile/Automobile Expenses- The District shall pay the Superintendent 

$700 per month during the Superintendent’s employment with the District to 

pay for a vehicle, insurance, repairs, maintenance, fuel and other expenses of 

operating a vehicle.  The Superintendent shall maintain liability insurance for 

his car of not less than the amount of $250,000/$500,000/$100,000.  The 

Superintendent may be reimbursed for travel outside the District at the 

District’s approved reimbursement rate for travel on District business. 

 
5.5 Civic Activities.  The Superintendent is encouraged to participate in 

community and civic affairs. The expense of these activities, subject to Board 
approval in advance, may be borne by the District. 

 
5.6 Professional Organizations.  The Superintendent shall devote the 

Superintendent’s time, attention, and energy to the direction, administration, 

and supervision of the District.  The Board, however, encourages the 

continued professional growth of the Superintendent through the 

Superintendent’s active attendance and participation in appropriate 

professional meetings, seminars, conferences, or courses at the local, 
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regional, state, and national level.  In its encouragement of the 

Superintendent to grow professionally, the Board shall permit a reasonable 

amount of release time for the Superintendent as the Superintendent and the 

Board deem appropriate, to attend such meetings, seminars, conferences, or 

courses.  The District does hereby agree to provide in the District’s budget 

per contract year an amount to be used for registration, travel, meals, lodging, 

and other related expenses. The District shall pay for the Superintendent’s 

membership dues to the Texas Association of School Administrators and 

one other professional organization selected by the Superintendent. 

 

5.7    Residence in District.  As a condition of employment with the Marble Falls 

Independent School District, the Superintendent shall reside within the 

geographic boundaries of the District at all times while employed by the 

District. 

 

5.8 Relocation/Moving Expenses:  The Superintendent shall obtain three written 

quotes for expenses related to relocating the Superintendent’s family and 

personal possessions to the District.  The District shall pay the moving 

expenses, to a maximum of five thousand dollars ($5,000) or as approved by 

the Board.  The Superintendent shall document all expenses with receipts, 

canceled checks, or credit card statements. 

 

5.9 Vacation, Holidays, and Leave Benefits: The Superintendent may take, at 

the Superintendent's choice, the same number of days of vacation authorized 

by policies adopted by the Board for administrative employees on twelve-

month contracts, the days to be in a single period or at different times. The 

vacation days taken by the Superintendent will be taken at such time or times 

as will least interfere with the performance of the Superintendent's duties as 

set forth in this Contract. The Superintendent shall observe the same legal 

holidays provided by Board policies for administrative employees on twelve 

month contracts. The Superintendent is hereby granted the same sick and 

personal leave benefits as authorized by Board policies for administrative 

employees on twelve-month contracts. The Superintendent may submit up to 

five (5) unused vacation days by June 30 of each school year to be paid at his 

current daily rate. Vacation days will not accrue from contract year to contract 

year. 

 

5.10 Texas Teacher Retirement System Contribution:  As supplemental salary, 

the District shall pay the Superintendent an amount equal to the 

Superintendent’s portion of the monthly contribution to the Texas Teacher 

Retirement System (TRS) in the percentage amount required by the Texas 

Teacher Retirement System for the account of the Superintendent.  This 

additional salary supplement shall be paid to the Superintendent by regular 
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monthly payroll installments and shall be reported as creditable compensation 

to TRS. 

 

5.11 District Service Retirement Plan- Deferred  Compensation:   In  order  to 

 encourage  and  promote  a  long  term  employment relationship between the 

Superintendent and the District, on or before August 1 of each year during the 

term of this Contract commencing August 1, 2016, the District shall 

contribute FIVE THOUSAND AND NO/100 DOLLARS ($5,000.00) to a 

fund, plan or annuity that is mutually acceptable to the Board and the 

Superintendent (the "Fund").  The Superintendent’s rights to the Fund, 

including principal and interest or other earnings, if any, on the monies in the 

Fund, shall not vest in the Superintendent and he shall have no rights thereto, 

except the Superintendent shall be vested in the percentage amounts of the 

Fund and on the dates ("Vesting Dates") as set forth below if he remains 

employed by the District ("Vesting Schedule"): 

1.          Fifty percent (50%), on July 31, 2018; 

2.          Seventy-Five percent (75%), on July 31, 2019; and 

3.          One Hundred percent (100%), on July 31, 2020. 

In the event the Superintendent resigns or this Contract is terminated, the 

Superintendent shall not be eligible for vesting beyond those vesting 

benchmarks that have already been achieved.  Those monies in which the 

Superintendent is vested, if any, shall be paid to the Superintendent upon the 

termination of this Contract, unless otherwise mutually agreed to in writing 

and signed by the parties hereto. 

 

5.12  Liability Insurance: The District’s Professional Liability insurance policy 

provides coverage for the Superintendent, as set forth in the policy, and this 

policy or one with similar coverage will be kept in full force and effect during 

the term of this Contract. The Superintendent shall fully cooperate with the 

District in the defense of any and all claims, demands, suits, actions and legal 

proceedings brought against the District, including matters arising after the 

term of this Contract expires but which relate to events occurring during the 

Superintendent’s employment with the District. 

 

6. Suspension.  In accordance with Texas Education Code chapter 21, the Board may 

suspend the Superintendent without pay during the term of this Contract for good 

cause. 

 

7. Termination and Nonrenewal of Contract.   

 

 7.1 Termination of Contract:  Termination or nonrenewal of this contract, or 

resignation under this contract, will be pursuant to Texas Education Code 

chapter 21. 
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7.2   Mutual Agreement:  This Contract may be terminated by the mutual                      

agreement of the Superintendent and the Board in writing upon such terms 

and conditions as may be mutually agreed upon. 

  

7.3      Retirement or Death:  This Contract shall be terminated upon the retirement 

or  death of the Superintendent. 

 

7.4      Termination Procedure:  In the event that the Board terminates this Contract 

for "good cause," the Superintendent shall be afforded all the rights as set 

forth in the Board's policies and state and federal law. 

  

7.5 Resignation of Superintendent:  The Superintendent may leave the 

employment of the District at the end of a school year without penalty by 

filing a written resignation with the Board.  The resignation must be addressed 

to the Board and filed not later than the 45th day before the first day of 

instruction of the following year.  The Superintendent may resign with the 

consent of the Board at any other time. 

 

8. General Provisions. 

 

8.1  Amendment:  This Contract may not be amended except by written 

agreement of the Parties. 

 

8.2  Severability:  If any provision in this Contract is, for any reason, held to be 

invalid, illegal, or unenforceable, such invalidity, illegality, or 

unenforceability shall not affect any other provision of the Contract.  This 

Contract shall be construed as if such invalid, illegal, or unenforceable 

provision had never been a part of the Contract. 

 

8.3  Entire Agreement:  All existing agreements and contracts, both verbal and 

written, between the Parties regarding the employment of the Superintendent 

are superseded by this Contract.  This Contract constitutes the entire 

agreement between the Parties. 

 

8.4  Applicable Law and Venue:  Texas law shall govern construction of this 

Contract.  The Parties agree that venue for any litigation relating to the 

Superintendent’s employment with the District, including this Contract, shall 

be the county in which the District’s administration building is located.  If 

litigation is brought in federal court, the Parties agree that venue shall be the 

federal district and division in which the district’s administration building is 

located. 

 

8.5  Paragraph Headings:  The headings used at the beginning of each numbered 

paragraph in this Contract are not intended to have any legal effect; the 
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headings do not limit or expand the meaning of the paragraphs that follow 

them. 

 

8.6  Legal Representation:  Both Parties have been represented by legal counsel 

of their choice, or have had the opportunity to consult with legal counsel, in 

the negotiation and execution of this Contract. 

 

9. Notices. 

 

9.1 To Superintendent:  The Superintendent agrees to keep a current address on 

file with the District’s human resources office and the Board President.  The 

Superintendent agrees that the Board may meet any legal obligation it has to 

give the Superintendent written notice regarding this Contract or the 

Superintendent’s employment by hand-delivery, or by certified mail, regular 

mail, and/or express delivery service to the Superintendent’s address of 

record. 

 

9.2 To Board:  The Board agrees that the Superintendent may meet any legal 

obligation to give the Board written notice regarding this Contract or the 

Superintendent’s employment by providing one copy of the notice to the 

President of the Board and one copy to the Vice President of the Board.  The 

Superintendent may provide such notices by hand delivery, or by certified 

mail, regular mail, and/or express delivery service, to the Board President and 

Vice President’s addresses of record, as provided to the District. 

 

I have read this Contract and agree to abide by its terms and conditions: 

 

 

 

 

Superintendent:    

 

 

Date signed:   _____________________ 

 

 

 

 

By:    

President, Board of Trustees 

 

 

Date signed:   
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Superintendent Term Contract 
 

 

This Contract is entered into between the Board of Trustees (the “Board”) of Marble Falls 

ISD (the “District”) and Dr. Chris Allen (the “Superintendent”). 

 

The Board and the Superintendent, for and in consideration for the terms stated in this 

Contract, hereby agree as follows: 

 

1. Term.  The Board agrees to employ the Superintendent on a twelve-month basis per 

school year, beginning July 22, 2015 and ending July 21, 2018.  The Board and the 

Superintendent (the “Parties”) may extend the term of this Contract by agreement. 

 

2. Certification.  The Superintendent agrees to maintain the required certification 

throughout the term of employment with the District.  If the Superintendent’s 

certification expires, is canceled, or is revoked, this Contract is void. 

 

3. Representations.  The Superintendent makes the following representations: 

 

3.1 Beginning of Contract:  At the beginning of this Contract, and at any time 

during this Contract, the Superintendent specifically agrees to submit to a 

review of his or her national criminal history record information (NCHRI) if 

required by the District, TEA, or SBEC.  The Superintendent understands that 

a criminal history record acceptable to the Board, at its sole discretion, is a 

condition precedent to this Contract. 

 

3.2 During Contract:  The Superintendent also agrees that, during the term of 

this Contract, the Superintendent will notify the Board in writing of any arrest 

or of any indictment, conviction, no contest or guilty plea, or other 

adjudication of the Superintendent.  The Superintendent agrees to provide 

such notification in writing within seven calendar days of the event or any 

shorter period specified in Board policy. 

 

3.3 False Statements and Misrepresentations:  The Superintendent represents 

that any records or information provided in connection with his or her 

employment application are true and correct.  Any false statements, 

misrepresentations, omissions of requested information, or fraud by the 

Superintendent in or concerning any required records or in the employment 

application may be grounds for termination or nonrenewal, as applicable. 

 

4. Duties.  The Superintendent shall be the educational leader and chief executive 

officer of the District.  The Superintendent agrees to perform his or her duties as 

follows: 
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4.1 Authority:  The Superintendent shall perform such duties and have such 

powers as may be prescribed by the law and the Board.  The Board shall have 

the right to assign additional duties to the Superintendent and to make changes 

in responsibilities or work at any time during the contract term. All duties 

assigned by the Board shall be appropriate to and consistent with the 

professional role and responsibility of the Superintendent. 

 

4.2 Standard:  Except as otherwise permitted by this Contract, the 

Superintendent agrees to devote his or her full time and energy to the 

performance of his or her duties.  The Superintendent shall perform his or her 

duties with reasonable care, skill, and diligence.  The Superintendent shall 

comply with all Board directives, state and federal laws and rules, Board 

policy, and regulations as they exist or may hereafter be amended. 

 

4.3 Consultant Activities.  So long as the activities occur only during scheduled 

vacation time and are otherwise in accordance with Texas law, the 

Superintendent may serve as a consultant or engage in other outside activities 

for compensation or honoraria.  

 

4.4 Development of District Goals- The Superintendent shall submit to the 

Board a preliminary list of goals for the District each year for the Board's 

consideration and adoption.  The Superintendent and the Board shall then 

meet, and the Board shall approve or revise the list of goals. The 

Superintendent shall submit to the Board for its approval a plan to implement 

the goals. The Superintendent and the Board shall meet biannually to assess 

the goals and may adjust or revise the goals either by action of the Board or 

upon recommendation of the Superintendent and approval of the Board. The 

goals approved by the Board shall at all times be reduced to writing ("District 

Goals") and shall be among the criteria on which the Superintendent's 

performance is reviewed and evaluated. The Board agrees to work with and 

support the Superintendent in achieving the District Goals. 

  

 

5. Compensation.  The District shall pay the Superintendent an annual salary as 

follows: 

 

5.1 Salary. The District shall pay the Superintendent an annual salary of ONE 

HUNDRED EIGHTY-TWO THOUSAND AND NO/100 DOLLARS 

($182,000.00).  The annual salary shall be paid to the Superintendent in equal 

monthly installments consistent with the Board’s policies.   

 

(a)  Widespread Salary Reduction.  If the Board implements a 

widespread salary reduction under Texas Education Code 

section 21.4023, the Superintendent’s annual salary shall be 
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reduced by the percent or fraction of a percent that is equal to 

the average percent or fraction of a percent by which teacher 

salaries have been reduced. 

 

(b)  Furlough.  If the Board implements a furlough under Texas 

Education Code section 21.4021, the Superintendent shall be 

furloughed for the same number of days as other contract 

personnel and the Superintendent’s salary shall be reduced in 

proportion to the number of furlough days. 

 

5.2 Benefits:  The District shall provide benefits to the Superintendent as 

provided by state law and Board policies.  The Board reserves the right to 

amend its policies at any time during the term of this Contract to reduce or 

increase these benefits, at the Board’s sole discretion. 

 

5.3 Information Technology/Communications Allowance. The District shall 

provide the Superintendent with a communications allowance (to cover all 

expenses, if any, for mobile telephone and home internet access expenses) in 

the sum of $300 per month.  The Superintendent shall maintain a personal 

account for mobile telephone service, FDA, and home internet access 

("Personal Accounts") and shall not open an account in the name of the 

District.  The Superintendent shall have total responsibility for payment of 

the Personal Accounts and the District shall have no obligation or 

responsibility related to such Personal Accounts other than the monthly 

payment to the Superintendent of the communications allowance stated 

herein. 

 

5.4 Automobile/Automobile Expenses- The District shall pay the Superintendent 

$700 per month during the Superintendent’s employment with the District to 

pay for a vehicle, insurance, repairs, maintenance, fuel and other expenses of 

operating a vehicle.  The Superintendent shall maintain liability insurance for 

his car of not less than the amount of $250,000/$500,000/$100,000.  The 

Superintendent may be reimbursed for travel outside the District at the 

District’s approved reimbursement rate for travel on District business. 

  

 
5.5 Civic Activities.  The Superintendent is encouraged to participate in 

community and civic affairs. The expense of these activities, subject to Board 
approval in advance, may be borne by the District. 

 
5.6 Professional Organizations.  The Superintendent shall devote the 

Superintendent’s time, attention, and energy to the direction, administration, 

and supervision of the District.  The Board, however, encourages the 

continued professional growth of the Superintendent through the 

Superintendent’s active attendance and participation in appropriate 
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professional meetings, seminars, conferences, or courses at the local, 

regional, state, and national level.  In its encouragement of the 

Superintendent to grow professionally, the Board shall permit a reasonable 

amount of release time for the Superintendent as the Superintendent and the 

Board deem appropriate, to attend such meetings, seminars, conferences, or 

courses.  The District does hereby agree to provide in the District’s budget 

per contract year an amount to be used for registration, travel, meals, lodging, 

and other related expenses. The District shall pay for the Superintendent’s 

membership dues to the Texas Association of School Administrators and 

one other professional organization selected by the Superintendent. 

 

5.7    Residence in District.  As a condition of employment with the Marble Falls 

Independent School District, the Superintendent shall reside within the 

geographic boundaries of the District at all times while employed by the 

District. 

 

5.8 Relocation/Moving Expenses:  The Superintendent shall obtain three written 

quotes for expenses related to relocating the Superintendent’s family and 

personal possessions to the District.  The District shall pay the moving 

expenses, to a maximum of five thousand dollars ($5,000) or as approved by 

the Board.  The Superintendent shall document all expenses with receipts, 

canceled checks, or credit card statements. 

5.9 Vacation, Holidays, and Leave Benefits: The Superintendent may take, at 

the Superintendent's choice, the same number of days of vacation authorized 

by policies adopted by the Board for administrative employees on twelve-

month contracts, the days to be in a single period or at different times. The 

vacation days taken by the Superintendent will be taken at such time or times 

as will least interfere with the performance of the Superintendent's duties as 

set forth in this Contract. The Superintendent shall observe the same legal 

holidays provided by Board policies for administrative employees on twelve 

month contracts. The Superintendent is hereby granted the same sick and 

personal leave benefits as authorized by Board policies for administrative 

employees on twelve-month contracts. The Superintendent may submit up to 

five (5) unused vacation days by June 30 of each school year to be paid at his 

current daily rate. Vacation days will not accrue from contract year to contract 

year. 

 

5.10 Texas Teacher Retirement System Contribution:  As supplemental salary, 

the District shall pay the Superintendent an amount equal to the 

Superintendent’s portion of the monthly contribution to the Texas Teacher 

Retirement System (TRS) in the percentage amount required by the Texas 

Teacher Retirement System for the account of the Superintendent.  This 

additional salary supplement shall be paid to the Superintendent by regular 
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monthly payroll installments and shall be reported as creditable compensation 

to TRS. 

 

5.11 District Service Retirement Plan- Deferred  Compensation:   In  order  to 

 encourage  and  promote  a  long  term  employment relationship between the 

Superintendent and the District, on or before August 1 of each year during the 

term of this Contract commencing August 1, 2016, the District shall 

contribute FIVE THOUSAND AND NO/100 DOLLARS ($5,000.00) to a 

fund, plan or annuity that is mutually acceptable to the Board and the 

Superintendent (the "Fund").  The Superintendent’s rights to the Fund, 

including principal and interest or other earnings, if any, on the monies in the 

Fund, shall not vest in the Superintendent and he shall have no rights thereto, 

except the Superintendent shall be vested in the percentage amounts of the 

Fund and on the dates ("Vesting Dates") as set forth below if he remains 

employed by the District ("Vesting Schedule"): 

1.          Fifty percent (50%), on July 31, 2018; 

2.          Seventy-Five percent (75%), on July 31, 2019; and 

3.          One Hundred percent (100%), on July 31, 2020. 

In the event the Superintendent resigns or this Contract is terminated, the 

Superintendent shall not be eligible for vesting beyond those vesting 

benchmarks that have already been achieved.  Those monies in which the 

Superintendent is vested, if any, shall be paid to the Superintendent upon the 

termination of this Contract, unless otherwise mutually agreed to in writing 

and signed by the parties hereto. 

 

5.12  Liability Insurance: The District’s Professional Liability insurance policy 

provides coverage for the Superintendent, as set forth in the policy, and this 

policy or one with similar coverage will be kept in full force and effect during 

the term of this Contract. The Superintendent shall fully cooperate with the 

District in the defense of any and all claims, demands, suits, actions and legal 

proceedings brought against the District, including matters arising after the 

term of this Contract expires but which relate to events occurring during the 

Superintendent’s employment with the District 

 

6. Suspension.  In accordance with Texas Education Code chapter 21, the Board may 

suspend the Superintendent without pay during the term of this Contract for good 

cause. 

 

7. Termination and Nonrenewal of Contract.   

 

 7.1 Termination of Contract:  Termination or nonrenewal of this contract, or 

resignation under this contract, will be pursuant to Texas Education Code 

chapter 21. 
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7.2   Mutual Agreement:  This Contract may be terminated by the mutual                      

agreement of the Superintendent and the Board in writing upon such terms 

and conditions as may be mutually agreed upon. 

  

7.3      Retirement or Death:  This Contract shall be terminated upon the retirement 

or  death of the Superintendent. 

 

7.4      Termination Procedure:  In the event that the Board terminates this Contract 

for "good cause," the Superintendent shall be afforded all the rights as set 

forth in the Board's policies and state and federal law. 

  

7.5 Resignation of Superintendent:  The Superintendent may leave the 

employment of the District at the end of a school year without penalty by 

filing a written resignation with the Board.  The resignation must be addressed 

to the Board and filed not later than the 45th day before the first day of 

instruction of the following year.  The Superintendent may resign with the 

consent of the Board at any other time. 

 

 

8. General Provisions. 

 

8.1  Amendment:  This Contract may not be amended except by written 

agreement of the Parties. 

 

8.2  Severability:  If any provision in this Contract is, for any reason, held to be 

invalid, illegal, or unenforceable, such invalidity, illegality, or 

unenforceability shall not affect any other provision of the Contract.  This 

Contract shall be construed as if such invalid, illegal, or unenforceable 

provision had never been a part of the Contract. 

 

8.3  Entire Agreement:  All existing agreements and contracts, both verbal and 

written, between the Parties regarding the employment of the Superintendent 

are superseded by this Contract.  This Contract constitutes the entire 

agreement between the Parties. 

 

8.4  Applicable Law and Venue:  Texas law shall govern construction of this 

Contract.  The Parties agree that venue for any litigation relating to the 

Superintendent’s employment with the District, including this Contract, shall 

be the county in which the District’s administration building is located.  If 

litigation is brought in federal court, the Parties agree that venue shall be the 

federal district and division in which the district’s administration building is 

located. 

 

8.5  Paragraph Headings:  The headings used at the beginning of each numbered 
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paragraph in this Contract are not intended to have any legal effect; the 

headings do not limit or expand the meaning of the paragraphs that follow 

them. 

 

8.6  Legal Representation:  Both Parties have been represented by legal counsel 

of their choice, or have had the opportunity to consult with legal counsel, in 

the negotiation and execution of this Contract. 

 

9. Notices. 

 

9.1 To Superintendent:  The Superintendent agrees to keep a current address on 

file with the District’s human resources office and the Board President.  The 

Superintendent agrees that the Board may meet any legal obligation it has to 

give the Superintendent written notice regarding this Contract or the 

Superintendent’s employment by hand-delivery, or by certified mail, regular 

mail, and/or express delivery service to the Superintendent’s address of 

record. 

 

9.2 To Board:  The Board agrees that the Superintendent may meet any legal 

obligation to give the Board written notice regarding this Contract or the 

Superintendent’s employment by providing one copy of the notice to the 

President of the Board and one copy to the Vice President of the Board.  The 

Superintendent may provide such notices by hand delivery, or by certified 

mail, regular mail, and/or express delivery service, to the Board President and 

Vice President’s addresses of record, as provided to the District. 

 

I have read this Contract and agree to abide by its terms and conditions: 

 

 

 

Superintendent:    

 

 

Date signed:    

By:    

President, Board of Trustees 

 

Date signed:   
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