
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Special Meeting 

 
 

Monday, June 22, 2015  
6:00 PM 



 

 

AGENDA OF SPECIAL MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, JUNE 22, 2015 – 6:00 PM 

Marble Falls ISD Central Office Community Room 
 
Notice is hereby given that on June 22, 2015, the Board of Trustees of the Marble Falls Independent School 
District will hold a Special meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room, 1800 
Colt Circle, Marble Falls, TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. 
Items do not have to be taken in the order shown on this meeting notice.  
 

1. Call to Order 
Presenter: Rick Edwards, President 

 

2. Roll Call 
Presenter: Rick Edwards, President 

 

3. Public Hearing Regarding the 2015-16 School Year Budget 
Presenter: Lisa LeMon 

4 

4. Consent  

A. End of Year 2014-2015 Budget Amendments 
Presenter: Lisa LeMon 

12 

5. Action Items  

A. Discussion and Possible Approval of Compensation Plan 
Presenter: Lisa LeMon 

14 

B. Discussion and Possible Approval of the 2015-2016  School Year Budget 
Presenter: Lisa LeMon 

45 

C. Discussion and Possible Approval of the 2015-2016 Tax Rate 
Presenter: Lisa LeMon 

46 

6. Executive Session  

A. Discussion of Professional Personnel (TX Govt. Code 551.074)  

7. Reconvene from Executive Session  

8. Discussion and Possible Approval of Action Arising from Executive Session  

A. Possible Approval of Personnel  

9. Executive Session  

A. Conduct Interviews of Applicants for the Superintendent Position (TX Govt. Code 
551.074) 

 

B. Consider and Discuss Applicants for the Superintendent Position (TX Govt. Code 
551.074) 

 

C. Attorney Consultation Regarding Legal Issues related to Possible Action to Name 
Lone Finalist for the Superintendent Position (TX Govt. Code 551.071) 

 

10. Reconvene From Executive Session  

11. Discussion and Possible Approval of Action Arising from Executive Session  

A. Discussion and Possible Action to Name Lone Finalist for the Superintendent 
Position 

 



12. Adjourn  

 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board 
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, 
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or 
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Rob O’Connor, Superintendent of Schools 



Marble Falls ISD 
Budget Workshop

June 22, 2015
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General Fund
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Child Nutrition
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Child Nutrition
2015-16 2014-15 2013-14

Revenue: Proposed Budget Revised Budget Audited Actual

5700 Local Revenues                 631,606                 640,886                 629,219 
5800 State Revenues                   12,000                   12,110                   11,765 
5900 Federal Revenues              1,463,706              1,540,075              1,530,167 

Total              2,107,312              2,193,071              2,171,151 

Expenditures:
6100 Payroll                 826,090                 814,851                 869,499 
6200 Contracted Svcs                 103,684                 120,042                   69,028 
6300 Supplies              1,123,636              1,401,570              1,148,784 
6400 Other Operating                      5,450                   13,000                   17,893 
6600 Capital Outlay                             -                   193,314                   58,040 

Total              2,058,860              2,542,777              2,163,245 

Revenues less Expenditures                   48,452               (349,706)                      7,906 

Other Financing Sources (Uses)                             -                               -                                       -   

Net Inc (Dec) to Fund Balance                   48,452               (349,706)                      7,906 

Beginning Fund Balance                 323,382 

Ending Fund Balance                 371,834 
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Debt Service
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Debt Service
2015-16 2014-15 2013-14

Revenue: Proposed Budget Revised Budget Audited Actual

5700 Local Revenues      7,062,096      6,983,932      6,853,528 
5800 State Revenues                     -                       -                       -   
5900 Federal Revenues                     -                       -                       -   

Total      7,062,096      6,983,932      6,853,528 

Expenditures:
6100 Payroll                     -                       -                       -   
6200 Contracted Svcs                     -                       -                       -   
6300 Supplies                     -                       -                       -   
6400 Other Operating                     -                       -                       -   
6500 Debt      6,790,673      6,908,615      6,564,086 
6600 Capital Outlay                     -                       -                       -   

Total      6,790,673      6,908,615      6,564,086 

Net Inc (Dec) to Fund Balance         271,424            75,317         289,442 

Beginning Fund Balance      2,693,392 

Ending Fund Balance      2,964,816 
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Tax Rate
 2015-16 

Maintenance & Operations  $            1.0533 

Interest & Sinking  $            0.2267 

Total Tax Rate  $                1.28 
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Marble Falls ISD 
Compensation Plan 

By PresenterMedia.com 

35

http://www.presentermedia.com/mspp.html


• Market comparison of key benchmark jobs 

• Cost estimate of the requested pay increase 
adjustments 

• New teacher placement guide 

• Pay range structures for other job groups 

Goals of the Study 
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Teacher Salaries by Experience, 2014‐15 

Bachelor’s degree, 10 months 

 
0-year 

Salary

5-year 

Salary

10-year 

Salary

15-year 

Salary

20-year 

Salary

Average 

Salary

1 Leander ISD 43,075$   45,432$      47,692$   49,879$   52,892$   49,146$   

2 Round Rock ISD 43,000$   46,325$      48,310$   49,724$   53,338$   49,301$   

3 Lake Travis ISD 42,613$   44,882$      47,917$   50,950$   53,983$   50,277$   

4 Dripping Springs ISD 42,000$   44,933$      48,023$   50,495$   54,203$   44,130$   

5 Georgetown ISD 42,000$   44,033$      46,558$   48,358$   50,358$   48,358$   

6 Kerrville ISD 42,000$   44,000$      46,500$   49,400$   52,400$   49,191$   

7 Liberty Hill ISD 40,750$   41,950$      43,685$   46,385$   49,585$   43,962$   

8 Johnson City ISD 39,204$   42,603$      46,575$   50,704$   54,416$   46,650$   

9 Burnet CISD 37,500$   39,150$      42,559$   47,400$   50,490$   45,483$   

10 Llano ISD 37,378$   39,878$      42,207$   47,127$   52,257$   47,355$   

11 Lampasas ISD 34,600$   37,339$      40,877$   43,551$   47,818$   44,067$   

Marble Falls ISD 40,000$  42,500$     45,611$  49,006$  52,740$  48,113$  

Median 42,000$   44,000$     46,558$   49,400$   52,400$   47,355$   

Comparison to 95% 97% 98% 99% 101% 102%

Dollar Difference (2,000)$     (1,000)$       (947)$        (394)$        340$          758$          

District
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• Teachers receive a 2.0 percent general pay increase (GPI), equal 
to a $1,000 increase per continuing teacher 

• Other pay groups, including Administrative/Professional, 
Clerical/ Paraprofessional, and 

• Auxiliary, receive a 2.0 percent of midpoint GPI 
• No structure adjustments were made to 

Administrative/Professional pay grades 4 and 5, 
Clerical/Paraprofessional pay grades 5 and 6, Auxiliary pay 
grades 3 and 4, but structures adjustments were made for all 
other pay grades 

 

TASB Recommendations 
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Summary of Cost Estimates for 2015‐16 

 

Administrative/Professional 63       $4,190,582 

1  2.0% of pay range midpoint increase   61 $82,332 2.0%   

Clerical/Paraprofessional 106       $2,600,810 

1  2.0% of pay range midpoint increase   100 $52,768 2.0%   
3  Adjustments to 0.5% above pay range minimum   3 $17,592 0.7%   

Auxiliary 146       $2,777,110 

1  2.0% of pay range midpoint increase   135 $52,167 1.9%   
4  Targeted adjustments   58 $28,470 1.0%   

Subtotal ‐ General Pay Increase 621 584 $471,238 1.9%   

  
Subtotal ‐ Implementation/Equity Adjustments 

    
63 

  
$46,140 

  
0.2% 

  

  

  
Total Cost Estimate 

    
  

  
$517,378 

  

  
2.1% 

  

  
$24,245,367 

        Total              Count of         Cost        Percent of    2014-15 

                                                                                        Staff      Increases     Increase      Current       Current 

                            Costs           Costs 

Footnotes: 
1   Employee pay was not adjusted above the maximum rate of pay. Employees over maximum were held harmless. 
2   Adjustments made for equity with teacher pay. 
3   Additional adjustments needed to move employee pay slightly above the minimum of the range. 
4   Targeted adjustments needed for internal pay equity. 

 

 

  
Teachers, Nurses, and Librarians ‐ $40,800 starting 

salary 

  
306 

  

1  2.0% general pay increase ($1,000)   288 $283,972 1.9% 

2  Adjustments for equity with teacher pay   2 $78 0.0% 

$14,676,865 

39



Years of 

Experience 

New Hire 

Salary 

0 $40,800 

1 $41,000 

2 $41,500 

3 $42,000 

4 $42,500 

5 $43,000 

6 $43,500 

7 $44,000 

8 $44,574 

9 $45,253 

10 $45,932 

11 $46,611 

12 $47,290 

13 $47,969 

14 $48,648 

15 $49,327 

16 $50,006 

17 $50,700 

18 $51,460 

19 $52,220 

20 $52,980 

21 $53,740 

22 $54,500 

23 $55,260 

24 $56,020 

25 $56,780 

26 $57,540 

27 $58,300 

28 $58,567 

29+ $58,833 

 

Teachers, Nurses, Librarians 
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Administrative/Professional 

Pay Grade Minimum Midpoint Maximum 2% GPI

1 187.54$  228.70$ 269.87$  4.57$  

2 208.17$  253.86$ 299.55$  5.08$ 

3 236.79$  288.77$ 340.75$  5.78$  

4 250.85$ 305.92$ 360.99$  6.12$  

5 276.57$  337.28$ 397.99$  6.75$  

6 304.92$ 371.85$  438.78$  7.44$  

7 334.22$  397.88$ 438.78$  7.96$  

8 389.37$  463.53$  537.69$  9.27$  
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Clerical/Paraprofessional 

Pay Grade Minimum Midpoint Maximum 2% GPI

1 11.40$       13.91$      16.41$        0.28$    

2 12.09$       14.75$      17.41$        0.30$    

3 12.94$       15.78$      18.62$        0.32$    

4 15.56$       18.97$      22.38$       0.38$    

5 18.06$       22.02$     25.98$       0.44$    

6 23.96$       29.22$     34.48$       0.58$    42



Auxiliary 

Pay Grade Mininum Midpoint Maximum 2% GPI

1 9.04$    11.03$   13.02$    0.22$ 

2 11.03$   13.45$   15.87$     0.27$ 

3 12.45$   15.18$   17.91$     0.30$ 

4 13.69$   16.70$   19.71$     0.33$ 

5 17.25$   21.04$   24.83$    0.42$ 

6 18.97$   23.14$   27.31$     0.46$ 
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• TASB performed a Stipend Pay Study last spring 

• It was implemented in the 2014-15 Budget. 

 

Stipends 
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