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Regular Meeting
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AGENDA OF REGULAR MEETING
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
BOARD OF TRUSTEES
MONDAY, NOVEMBER 17, 2014 - 6:00 PM
Marble Falls ISD Central Office Community Room

Notice is hereby given that on November 17, 2014, the Board of Trustees of the Marble Falls Independent
School District will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community
Room, 1800 Colt Circle, Marble Falls, TX 78654.

The subjects to be discussed or considered, or upon which any formal action may be taken are listed below.
Items do not have to be taken in the order shown on this meeting notice.

1. Call to Order
Presenter: Rick Edwards, President

2. Roll Call
Presenter: Rick Edwards, President

3. Invocation
Presenter: Larry Berkman

4. Pledge to the Flags
Presenter: Lee Ann Johnson

5. Special Recognitions

A. Superintendent Award- Marble Falls Elementary
Presenter: Michael Haley

B. Spotlight on Excellence- Highland Lakes Elementary
Presenter: Michael Pittard

C. Spotlight on Excellence- Middle School Instructional Highlights
Presenter: Brett Koch

D. Mustangs of the Month
Presenter: Manny Lunoff

6. Citizen Comments
7. Consent Agenda

A. Approval of Minutes from October 20th Regular Board Meeting 4
B. Approval of Financial Report 8
C. Approval of Budget Amendments 34
D. Instructional Materials Selection Committee 39
E. Discussion and Possible Approval of the Resolutions Providing for the Sale of 40
Property Acquired by Burnet Central Appraisal District at Delinquent Tax Sale - 5
Bids

Presenter: Wade Stanford
8. Action Items

A. Discussion and Possible Approval of the CTE bids for Audio/Visual Classroom 71
Presenter: Bruce Peckover

9. Superintendent's Report
A. SPARK Learning Update 73



Presenter: Eric Penrod

B. Technology Leasing Options 87
Presenter: Wade Stanford

C. Report on NCLB Teacher Highly Qualified Status 90
Presenter: Wade Stanford

D. Child Nutrition Update 92

Presenter: Mary Davidson
10. Executive Session
A. Discussion of Professional Personnel (TX. Govt Code 551.074)

B. Discussion of Board/Superintendents Goals (TX. Govt Code 551.074 and Education
Code 39.030(a))

11. Reconvene From Executive Session

12. Discussion and Possible Approval of Action Arising from Executive Session
Presenter: Rob O'Connor

A. Discussion and Possible Approval of Professional Personnel
Presenter: Dr. Rob O'Connor

B. Discussion and Possible Approval of Board/Superintendent Goals
13. Adjourn

If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551,
Subchapters D and E. Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

FOR THE BOARD OF TRUSTEES
MARBLE FALLS INDEPENDENT SCHOOL

Rob O’Connor, Superintendent of Schools



Marble Falls Independent School District
Board Meeting Minutes
October 20, 2014

Rick Edwards, President, called the regular meeting to order at 6:07 p.m. at the Marble Falls ISD
Administration Building. A quorum was present; notice of this meeting was posted in accordance with
the Texas Open Meetings Act, Texas Government Code Chapter 551.

Board Members Present: Rick Edwards, Kevin Naumann, Mike Savage, Larry Berkman,
Lee Ann Johnson, Kelly Fox and Karl Westerman

Board Members Absent: None

Administrators Present: Dr. Rob O’Connor, Superintendent, Allen Roberts, Wade
Stanford, Brett Koch, Mike Haley, Leslie Baty, Phyllis Campbell,
Eric Penrod, Lee Courville, Robert Keith, Keith Powell,
Michael Pittard, Melissa Fields, Manny Lunoff, Lisa LeMon,
Bruce Peckover, Michael Phillips and Susan Maughan.

Members of the Press: Emily Hilley-Sierzchula, The Highlander

Special Recognitions

State Texas Master Gardeners Association Award

Dr. Rob O’Connor, Superintendent, recognized the award winning transition house and Burnet County
Master Gardeners for a job well done on the garden at the transition house. Mr. Warren Struss
presented Jennifer Virdell and Dr. Susan Maughan with the 1st place plaque.

Superintendent’s Award
Leslie Baty, Principal of Spicewood Elementary, recognized the following 5th grade students from
Spicewood Elementary for the outstanding character traits that they exemplify:

Elizabeth Smith was described as a sweet, kind, positive, respectful and honest student.
Elizabeth is always willing to help and engages in selfless acts on a daily basis.

Christian Olvera was described as a polite and well-mannered student. Christian is genuinely
kind to others. He volunteers to walk students to the nurse if they are hurt during recess and
always holds the door open for his siblings while getting dropped off in the mornings.

Spotlight on Excellence

Lisa LeMon, Director of Business Operations, recognized her highly awarded Business Office staff.
Julie Boyd, Janessa Tellez, Jackie Gatton and David Hemond were presented with a framed certificate
and pin in their honor for scoring a perfect score on the Financial Integrity Rating System of Texas
audit.



October 20, 2014 cont’d

Mustang of the Month
Manny Lunoff, Marble Falls High School Principal, recognized the following students from Marble
Falls High School:

Para of the Month: Justin White
Teacher of the Month: Matt Turner
Students of the Month:
Freshman — Anna Herrington
Sophomore — Kameron Wright
Junior — Matthew Downey
Seniors — Maddie Johnson & Rafael Villarreal

Citizen comments
Terrill Baskins, a junior at Marble Falls High School, believes that the high school dress code policy is
outdated and requested that a committee be formed to review the current dress code compared to other
schools in the state.

Public Hearing

Mr. Edwards opened a public hearing at 6:46 p.m. regarding the Financial Integrity Rating System of
Texas (FIRST). Lisa LeMon, Director of Business Operations, reviewed several of the indicators used
in scoring the district noting the overall rating of “Superior Achievement” or perfect score of 70. No

patrons asked to be heard and the public hearing was closed at 6:50 p.m.

Bond Expenditure Update

Lisa LeMon, Director of Business Operations, showed the school board the expenditures from bond
money since September 30th. This report has been posted each month on the district’s webpage and
will be updated monthly.

Consent Agenda

Upon a request by Rick Edwards, the board moved the Regular Board Meeting minutes from
September 15" separately for correction.

Upon a motion by Karl Westerman, second by Mike Savage, the Board approved the following:

e Minutes from the October 6, 2014 Training Session
e Financial Reports
e Budget Amendments

For: 7 Against: 0 Absent: 0

Upon a motion by Karl Westerman, second by LeeAnn Johnson, the Board approved the Regular
School Board minutes from September 15", with the changes.

For: 7 Against: 0 Absent: 0



October 20, 2014 cont’d

Action Items
Discussion and Possible Action to Approve the Construction Delivery Method as Competitive
Sealed Proposals for the High School Broadcast Studio

Upon a motion by Kelly Fox, second by Karl Westerman, the Board approved the delivery method for
proposals.

For: 7 Against: 0 Absent: 0

Discussion and Possible Action to Approve CTE Bids

Bruce Peckover, Director of CTE & Communications, updated the school board on the progress being
made at the high school as well as described the upcoming projects needed to provide our students
with workforce ready accommodations.

Upon a motion by Karl Westerman, second by Mike Savage, the Board approved the purchases of:
awnings for AG barn, AG trailer, horticulture greenhouses, horticulture storage/storefront metal
building, pens and kennels, asphalt loop, dirt and grading work.

For: 7 Against: 0 Absent: 0

Discussion and Possible Action to Approve Maintenance Bids
Allen Roberts, Assistant Superintendent, provided all bids and recommendations attained to address
the drainage concerns at the high school.

Upon a motion by Kevin Naumann, second by Lee Ann Johnson, the Board approved the purchases of:
chain link fence, metal fence around the baseball field outfield, sidewalks and stairs near the tennis
courts and softball field, as well as limestone and concrete retaining walls subject to reporting back to
the board the steps for stage two of the repairs.

For: 6 Against: 1 Absent: 0

Discussion and Possible Action to Approve Emergency Radio Fees

Allen Roberts, Assistant Superintendent, explained that the district’s current emergency radios are out
of date and are no longer communicating with local EMS, Fire Department and Police Departments.
After discussion with these departments, it was decided that the new emergency radios should be a
trunking system.

Upon a motion by Larry Berkman, second by Lee Ann Johnson, the Board approved the purchase of
12 radios and 1 base.

For: 7 Against: 0 Absent: 0

Discussion and Possible Action to Approve Technology Purchases

Robert Keith, Executive Director of Technology, updated the school board on the finished summer
projects and explained the efforts his department has taken since his arrival. An inventory was taken
of all devices in the entire district and he plans to get an independent security audit done in the near



October 20, 2014 cont’d

future. Mr. Keith discussed the purchases he is requesting approval for such as designing, building and
installing a new data center, lease to purchase option for laptops for elementary core subject teachers,
and a new disaster recovery system as well as a phone system to be installed this summer.

Upon a motion by Mike Savage, second by Kelly Fox, the Board approved the purchases to upgrade
the network operations center equipment.

For: 7 Against: 0 Absent: 0

Upon a motion by Kelly Fox, second by Mike Savage, the Board approved the purchase of
instructional technology replacement cycle equipment for all elementary campuses including all core
content rooms.

For: 7 Against: 0 Absent: 0

Superintendent’s Report

HEB Parking Lot Update

Dr. Rob O’Connor, Superintendent, shared with the Board that he had been approached regarding the
possible use or lease of District property, southeast corner of Middle School Campus, for expansion of
HEB employee parking. No commitments were made and further dialogue would be required with
HEB Corporate and the developer prior to bring any update or action before the Board.

Executive Session
No need for Executive Session.

Adjournment:
Hearing no objection, the Board adjourned at 9:50 p.m.

Approved:

Rick Edwards, President

Lee Ann Johnson, Secretary



17%

Of Fiscal Year

REVENUES
5710 LOCAL TAX REVENUES
B57XX OTHER LOCAL REVENUES
B58XX STATE PROG. REVENUES
5900 FEDERAL REVENUE
TOTAL REVENUE
EXPENDITURES
11 INSTRUCTION
12 LIBRARY
13 STAFF DEVELOPMENT
21 INST ADMINISTRATION
23 SCHOOL ADMINISTRATION
31 GUID AND COUNSELING
32 SOCIAL WORK SERVICES
33 HEALTH SERVICES
34 PUPIL TRANSP - REGULAR
36 CO-CURRICULAR ACT
41 GEN ADMINISTRATION
51 PLANT MAINT & OPERATION
52 SECURITY & MONITORING
53 DATA PROCESSING
61 COMMUNITY SERVICES
81 FACILITIES ACQ & CONST
91 STUDENT ATTENDANCE CR
99 PURCHASES & CONT SRVS
TOTAL EXPENDITURES
7000 Other Sources
8000 Other Uses
1200 EXCESS (DEFICIENCY) OF
REVENUES OVER
EXPENDITURES
3000 BEG FUND BAL 09/01/14
3000 END FUND BAL 10/31/14
17% Of Fiscal Year
REVENUES
57XX Local & Intermed Revenues
58XX State Program Revenues
59xx Federal Program Revenues
TOTAL REVENUE
EXPENDITURES
61 PAYROLL COST
62 PURCHASE & CONTRACTED
63 SUPPLIES AND MATERIALS
64 OTHER OPERATING EXP
66 CPTL OUTLAY
TOTAL EXPENDITURES
7000 Other Sources
8000 Other Uses
1200 EXCESS (DEFICIENCY) OF

REVENUES OVER
EXPENDITURES

3000 BEG FUND BAL 09/01/14

3000 END FUND BAL 10/31/14

Marble Falls ISD

Statement of Revenues and Expenditures - General Fund
As of October 31, 2014

CURRENT YEAR PRIOR YEAR
% OF % OF FINAL
BUDGET YTD ACTIVITY BALANCE BUDGET BUDGET YTD ACTIVITY BUDGET
$ 32,184,031 $ 521,369 $ 31,662,662 1.62% $ 31,319,212 $ 223,566 0.71%
$ 304,500 $ 192,238 $ 112,262 63.13% $ 328,000 $ 94,566 28.83%
$ 4,146,097 $ 2,294,236 $ 1,851,861 55.33% $ 4,401,258 $ 1,038,505 23.60%
$ 590,000 $ 108,238 $ 481,762 18.35% $ 490,000 $ 489,384 99.87%
$ 37224628 $ 3,116,081 $ 34,108,547 8.37% $ 36538470 $ 1,846,020 5.05%
$ 18,791,755 $ 3,002,125 $ 15,789,630 15.98% $ 17,831,368 $ 2,828,069 15.86%
$ 436,627 $ 68,024 $ 368,603 15.58% $ 425,989 $ 62,753 14.73%
$ 392,004 $ 120,596 $ 271,408 30.76% $ 301,878 $ 46,702 15.47%
$ 641,772 $ 114,857 $ 526,915 17.90% $ 706,060 $ 69,728 9.88%
$ 2,009,218 $ 363,963 $ 1,645,255 18.11% $ 2,071,923 $ 330,238 15.94%
$ 1,135,409 $ 182,957 $ 952,452 16.11% $ 1,073,812 $ 180,401 16.80%
$ 47,020 $ 7892 $ 39,128 16.78% $ 45351 $ 7,672 0.00%
$ 380,178 $ 63,553 $ 316,625 16.72% $ 371,793 $ 61,395 16.51%
$ 1,776,565 $ 415211 $ 1,361,354 23.37T% $ 1,598,620 $ 324,145 20.28%
$ 1,455,863 $ 242,870 $ 1,212,993 16.68% $ 1,486,899 $ 253,119 17.02%
$ 1,253,702 $ 238,957 $ 1,014,745 19.06% $ 1,204,672 $ 237,648 19.73%
$ 4,238,621 $ 903,926 $ 3,334,695 21.33% $ 3,999,706 $ 752,935 18.82%
$ 113,020 $ 7,994 $ 105,026 7.07% $ 105,353 $ 11,133 10.57%
$ 1,908,232 $ 186,559 $ 1,721,673 9.78% $ 1,072,490 $ 117,699 10.97%
$ 56,689 $ 5025 $ 51,664 8.86% $ 74,783 $ 4,105 5.49%
$ 2,628,136 $ 1,077,982 $ 1,550,154 0.00% $ 42,031 $ 47,440 0.00%
$ 2,737,864 $ - $ 2,737,864 0.00% $ 3,576,539 $ - 0.00%
$ 650,090 $ 160,583 $ 489,507 24.70% $ 657,204 $ 164,459 25.02%
$ 40,652,765 $ 7,163,075 $ 33,489,690 17.62% $ 36,646470 $ 5,499,640 15.01%
$ - Other Sources ~ $ -
$ - Other Uses $ -
EXCESS (DEFICIENCY) OF
REVENUES OVER
$  (4,046,994) EXPENDITURES $ (3,653,620)
$ 10,464,319 Unaudited
$ 6,417,325 Unaudited
Marble Falls ISD
Statement of Revenues and Expenditures - Food Service
As of October 31, 2014
CURRENT YEAR PRIOR YEAR
% OF % OF FINAL
BUDGET YTD ACTIVITY BALANCE BUDGET BUDGET YTD ACTIVITY BUDGET
$ 640,886 $ 132,306 $ 508,580 20.64% $ 606,453 $ 137,816 22.72%
$ 12,110 $ - 8 12,110 0.00% $ 12,110 $ - 0.00%
$ 1,540,075 $ 227,535 $ 1,312,541 14.77% $ 1,452,229 $ 217,970 15.01%
$ 2,193,071 $ 359,840 $ 1,833,231 16.41% $ 2,070,792 $ 355,785 17.18%
$ 814,851 $ 150,382 $ 664,469 18.46% $ 884,491 $ 140,024 15.83%
$ 105,250 $ 6,719 $ 98,531 6.38% $ 98,175 $ 7,745 7.89%
$ 1,235325 $ 223564 $ 1,011,761 18.10% $ 1,126,431 $ 204,590 18.16%
$ 13,000 $ 871 $ 12,129 6.70% $ 10,350 $ 1,122 10.84%
$ - $ - $ - 0.00% $ 123,875 $ = 0.00%
$ 2,168,426 $ 381,536 $ 1,786,890 17.60% $ 2,243,322 $ 353,481 15.76%
$ - $ -
$ - $ -
EXCESS (DEFICIENCY) OF
REVENUES OVER
$ (21,696) EXPENDITURES $ 2,304
$ 733,023 Unaudited
$ 711,327 Unaudited
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Marble Falls
Independent INTEROFFICE MEMORANDUM

School District

Date: November 11, 2014

To: Board of Trustees and Dr. O’Connor

From: David Hemond, Accounting Supervisor

Subject: Consider Approval of Budget Amendments

Budget amendment included for approval (copies follow):

14-00009
14-00010
14-00011
14-00013

Increase budget for finger printing employees - $2,114
Increase budget for technology equipment - $180,400
Increase budget for security supplies - $28,018
Increase budget for staff travel - $1,222
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IMA Committee

2014-15

Position Representation
Superintendent District
Assistant Superintendent District
Executive Director of Technology District Technology
Director of Elementary Academic Programs Curriculum
Executive Director of Academic Programs Curriculum
Executive Director of Special Services District Special Education/504
Bilingual/ESL Coordinator District Bilingual/ESL
Assessment Coordinator IMA Coordinator
Instructional Coaches/Content Representatives Content Areas being Adopted
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Learners Today...
Leaders Tomorrow...

Hustangs
Torever!

Marble Falls ISD
Board of Trustees

Agenda Item Information

Meeting Date: November 17, 2014

Meeting Type:
x  Regular Meeting
O Special Meeting/Workshop
O Hearing

Date Submitted:

Agenda Placement:

O

O
O
O

Public Hearing
Open Session
Executive Session
Recognition

O  Administrative Report
x  Consent Agenda

O Regular Agenda

00 Information/Discussion

Subject: Resolutions Providing for the Sale of Property Acquired by the Burnet CAD

Executive Summary: Five resolutions are presented for consideration. Supporting documents are attached
as background information for the following properties:
1) Lots 80 & 81, Sherwood Downs Section of Sherwood Shores

2) Lots 134 & 135, Sweetbriar Section of Sherwood Shores

3) Lot 136, Sweetbriar Section of Sherwood Shores

4) Lots 559, 560, 665, and 666, Castle Hills Section of Sherwood Shores

5) Lots 573,574, 575, 576, 649, 650, 651, 652, Castle Hills Section of Sherwood Shores
Fiscal Impact:
Cost: Funding Source: Fiscal Year:

0 Recurring 0  General Fund Amendment Required?

O  One-Time O Grant Funds O Yes

x  No Fiscal Impact O Other Funds (Specify) x No

Superintendent’s Recommendation: Approve the Resolutions Providing for the Sale of Property Acquired by
the Burnet CAD for 1) Lots 80 & 81, Sherwood Downs Section of Sherwood Shores 2) Lots 134 & 135,
Sweetbriar Section of Sherwood Shores 3) Lot 136, Sweetbriar Section of Sherwood Shores 4) Lots 559, 560,
665, and 666, Castle Hills Section of Sherwood Shores and 5) Lots 573, 574, 575, 576, 649, 650, 651, 652,

Castle Hills Section of Sherwood Shores

Department Submitting: Business and Finance

Cabinet Member’s Approval:

Requested By: Wade Stanford

Board Approval Required:  x Yes [0 No
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Summary of Resolution Providing for the Sale of Property Acquired by the Burnet Central Appraisal
District at Delinquent Tax Sale

Lot 136, Sweetbriar Section of Sherwood Shores
2014 appraised value is $2,250

Delinquent taxes due since 2000

First time property has been presented to the board

Bid of $500
Taxes due - $792.65
MFISD collects $69.93 ($792.65) -$722.72
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m 2 https://propaccess trueautomation.com/Map/View/Map/85/43190/20157cuser- O ~ @ B & X ‘=% Home - Burnet CAD 2 Map > (o3
fi -~ B -~ & @ v Pagev Safety~ Tools~ @~ (B N 0]
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

November 6, 2014

Rick Edwards

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lot 136, Sweetbriar Section of Sherwood Shores, City of Granite Shoals, Burnet County, Texas

Dear President Edwards,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Thank you for your attention to this matter. Please call us with any questions you may have.
Sincerely,

S Ibemplitd

Stan Hemphill
Chief Appraiser

Enc.
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lot 136, Sweetbriar Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas, being that property more particularly described in Volume 352, Page 267 of the Deed
Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas at public
auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District or Lake LBJ Municipal Utility District, Trustee, and thereafter assigned to the Burnet
Central Appraisal District, Trustee, pursuant to the “ASSIGNMENT OF TAX SALE TRUSTEESHIP”
from the Lake LBJ Municipal Utility District to the Burnet Central Appraisal District of record in the
Official Public Records of Burnet County, Texas File No. 011690 in Volume 1277, Page 264, pursuant to
TEX.PROP.TAX CODE Section 34.01(c); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of FIVE HUNDRED AND NO/100 DOLLARS ($500.00), has been made by GRANITE
SHOALS PROPERTIES, LLC, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lot 136, Sweetbriar Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas to GRANITE SHOALS PROPERTIES, LLC, for the sum of FIVE
HUNDRED AND NO/100 DOLLARS ($500.00) payable to the Chief Appraiser of Burnet Central
Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ,

20

Rick Edwards
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
November 5, 2014

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE:  Distribution of Funds: Cause No. 31,628; Burnet Central Appraisal District vs. John
Rogers et al; Lot 136, Sweetbriar Section of Sherwood Shores, City of Granite Shoals,
Burnet County, Texas Account Number 43190 (2014 Assessed Value = $2,250)

Dear Mr. Hemphill:

A bid of $500 has been made by Granite Shoals Properties, LLC to purchase the property, the
subject of the above-referenced suit. The money should be disbursed as follows:

CAUSE NO. 31,628

FEES: AMOUNT; TO WHOM:

Deed Recording Fee: $  28.00 Burnet Co. Clerk
Court Costs: $ 272.00 Burnet Co. Dist. Clerk
Abstract Fee: $ 100.00 MVBA

Due to Burnet Central Appraisal District

City of Granite Shoals § 13.82 Burnet CAD
Bumet County § 1538
Burnet County Special $ .80
Water Conservation District h 07
Marble Falls ISD $ 69.93
TOTAL MONIES DISBURSED § 500.00

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell
Legal Assistant

DH/jb
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Summary of Resolution Providing for the Sale of Property Acquired by the Burnet Central Appraisal
District at Delinquent Tax Sale

Lots 80 & 81, Sherwood Downs Section of Sherwood Shores

2014 appraised value per lot $2,250

Total 2014 appraised value is $4,500

Delinquent taxes due since 1980

Property was presented to board in May, 2013 with bid of $3,000, at $1,500 per lot, and approved.
Bidder did not pay amount agreed upon and sale was not completed.

Bid per lot - $1,500

Total Bid of $3,000

Taxes due on Lot 80 - $1,420.27

Taxes due on Lot 81 - $1,469.34

Taxes due - $2,889.61

MFISD collects $1,738.82 ($2,889.61) -$1,150.79
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

November 6, 2014

Rick Edwards

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 80 & 81, Sherwood Downs Section of Sherwood Shores, City of Granite Shoals, Burnet
County, Texas

Dear President Edwards,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

For your information: A previous bid of $3,000, being $1,500 for each lot, on the property
referenced above was approved by each entity involved in May, 2013. The person who
submitted the previously approved bid did not pay the amount agreed upon and, therefore, the
sale was unable to be completed.
If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.
Thank you for your attention to this matter. Please call us with any questions you may have.
Sincerely,

)

Stan Hemphill
Chief Appraiser

Enc.
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 80 & 81, Sherwood Downs Section of Sherwood Shores, City of Granite
Shoals, Burnet County, Texas, being that property more particularly described in Volume 207, Page 58 of
the Deed Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas at
public auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District or Lake LBJ Municipal Utility District, Trustee, and thereafter assigned to the Burnet
Central Appraisal District, Trustee, pursuant to the “ASSIGNMENT OF TAX SALE TRUSTEESHIP”
from the Lake LBJ Municipal Utility District to the Burnet Central Appraisal District of record in the
Official Public Records of Burnet County, Texas File No. 011690 in Volume 1277, Page 264, pursuant to
TEX.PROP.TAX CODE Section 34.01(c); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of THREE THOUSAND AND NO/100 DOLLARS ($3,000.00), BEING $1,500.00 ON EACH
LOT, has been made by SONNY STIELER, said bid being less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 80 & 81, Sherwood Downs Section of Sherwood
Shores, City of Granite Shoals, Burnet County, Texas to SONNY STIELER, for the sum of THREE
THOUSAND AND NO/100 DOLLARS ($3,000.00) payable to the Chief Appraiser of Burnet Central
Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ,

20

Rick Edwards
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAW

223 South Pierce

Burnet, Texas 78611

November 5, 2014

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

(512) 756-8291

RE:  Distribution of Funds: Cause No. 36,568; Burnet Central Appraisal District vs. Hugh A.
Davidson; Lots 80 & 81, Sherwood Downs Section of Sherwood Shores, City of Granite
Shoals, Burnet County, Texas Account Numbers 39886 and 39887 (2014 Assessed

Value on each = $2,250)

Dear Mr. Hemphill:

A bid of $3,000.00, being $1,500.00 for each lot, has been made by Sonny Stieler to purchase the
property, the subject of the above-referenced suit. The money should be disbursed as follows:

CAUSE NO. 36,568
FEES:

Deed Recording Fee:
Abstract Fee:
Court Costs:

Due to Burnet Central Appraisal District
City of Granite Shoals
Burnet County
Burnet County Special

- State of Texas (paid through County)
Water Conservation District
Marble Falls ISD

TOTAL MONIES DISBURSED

AMOUNT: TO WHOM:

$ 28.00 Burnet Co. Clerk
$ 150.00 MVBA
$ 170.00 Burnet Co. Dist. Clerk
$ 408.52 Burnet CAD
$ 43951

$ 56.53

$ 4.22

$ 4.40

$1,738.82

$ 3,000.00

Please contact me if you have any questions or need further information.

Sincerely,

Darby Howell
Legal Assistant

DH/jb



Summary of Resolution Providing for the Sale of Property Acquired by the Burnet Central Appraisal
District at Delinquent Tax Sale

Lots 134 & 135, Sweetbriar Section of Sherwood Shores
2014 appraised value per lot - $2,250

Total 2014 appraised value is $4,500

Delinquent taxes due since 2006

First time property has been presented to the board

Bid per lot - $500

Total Bid of $1,000

Taxes due on Lot 134 - $1,037.99

Taxes due on Lot 135 - $1,045.27

Taxes due - $2,083.26

MFISD collects $9.74 ($2,083.26) -$2,073.52
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

November 6, 2014

Rick Edwards

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 134 & 135, Sweetbriar Section of Sherwood Shores, City of Granite Shoals, Burnet County,
Texas

Dear President Edwards,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Thank you for your attention to this matter. Please call us with any questions you may have.
Sincerely,

Stan Hemphill
Chief Appraiser

Enc.
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 134 & 135, Sweetbriar Section of Sherwood Shores, City of Granite Shoals,
Burnet County, Texas, being that property more particularly described in Volume 184, Page 667 of the
Deed Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet County, Texas at
public auction pursuant to judgments of foreclosure for delinquent taxes by the District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District or Lake LBJ Municipal Utility District, Trustee, and thereafter assigned to the Burnet
Central Appraisal District, Trustee, pursuant to the “ASSIGNMENT OF TAX SALE TRUSTEESHIP”
from the Lake LBJ Municipal Utility District to the Burnet Central Appraisal District of record in the
Official Public Records of Burnet County, Texas File No. 011690 in Volume 1277, Page 264, pursuant to
TEX.PROP.TAX CODE Section 34.01(c); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of ONE THOUSAND AND NO/100 DOLLARS ($1,000.00), BEING $500.00 ON EACH
LOT, has been made by GRANITE SHOALS PROPERTIES, LLC, said bid being less than the taxes due,
and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 134 & 135, Sweetbriar Section of Sherwood Shores,
City of Granite Shoals, Burnet County, Texas to GRANITE SHOALS PROPERTIES, LLC, for the sum of
ONE THOUSAND AND NO/100 DOLLARS ($1,000.00) payable to the Chief Appraiser of Burnet
Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of

20

Rick Edwards
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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MCcCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611
(512) 756-8291
November 4, 2014

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Burnet, TX 78611

RE: Distribution of Funds: Cause No. 36,196; Burnet Central Appraisal District vs. H.J.
Mitchell AKA Helen J. Mitchell; Lots 134 & 135, Sweetbriar Section of Sherwood
Shores, City of Granite Shoals, Burnet County, Texas Account Numbers 43188 and

43189 (2014 Assessed Value on each = $2,250)

Dear Mr. Hemphill:

A bid of §$1,000.00, being $500 for each lot, has been made by Granite Shoals Properties,
LLC to purchase the property, the subject of the above-referenced suit. The money should be

disbursed as follows:

CAUSE NO. 36,196

FEES: AMOUNT:
Deed Recording Fee: § 28.00
Court Costs: § 321.00
Attorney Ad Litem Fee: $ 250.00
Abstract Fee: $ 150.00
Printer’s Fee (Cite by Pub.): $ 236.30
Due to Burnet Central Appraisal District

City of Granite Shoals $ 2.44
Burnet County $ 2.27
Burnet County Special $ 22
Water Conservation District $ .03
Marble Falls ISD A 9.74
TOTAL MONIES DISBURSED $ 1,000.00

TO WHOM:
Burnet Co. Clerk
Burnet Co. Dist. Clerk
Webb Walker
MVBA
MVBA

Burnet CAD

Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell
Legal Assistant

DH/jb 58



Summary of Resolution Providing for the Sale of Property Acquired by the Burnet Central Appraisal
District at Delinquent Tax Sale

Lots 559, 560, 665, and 666, Castle Hills Section of Sherwood Shores
2014 appraised value per lot - $2,250

Total 2014 appraised value is $9,000

Delinquent taxes due since 1988

First time property has been presented to the board

Bid per lot - $500

Total Bid of $2,000

Taxes due per lot - $1,123.99

Total Taxes due - $4,495.96

MFISD collects $651.22 ($4,495.96) -53,844.74
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

November 6, 2014

Rick Edwards

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 559, 560, 665 and 666, Castle Hills Section of Sherwood Shores, City of Granite Shoals,
Burnet County, Texas

Dear President Edwards,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Thank you for your attention to this matter. Please call us with any questions you may have.
Sincerely,

St Dahet

Stan Hemphill
Chief Appraiser

Enc.
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 559, 560, 665 and 666, Castle Hills Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas, being that property more particularly described in Volume 183,
Page 188 of the Deed Records of Burnet County, Texas were offered for sale by the Sheriff at Burnet
County, Texas at public auction pursuant to judgments of foreclosure for delinquent taxes by the District
Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District or Lake LBJ Municipal Utility District, Trustee, and thereafter assigned to the Burnet
Central Appraisal District, Trustee, pursuant to the “ASSIGNMENT OF TAX SALE TRUSTEESHIP”
from the Lake LBJ Municipal Utility District to the Burnet Central Appraisal District of record in the
Official Public Records of Burnet County, Texas File No. 011690 in Volume 1277, Page 264, pursuant to
TEX.PROP.TAX CODE Section 34.01(c); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of TWO THOUSAND AND NO/100 DOLLARS ($2,000.00), BEING $500.00 ON EACH
LOT, has been made by GRANITE SHOALS PROPERTIES, LLC, said bid being less than the taxes due,
and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 559, 560, 665 and 666, Castle Hills Section of
Sherwood Shores, City of Granite Shoals, Burnet County, Texas to GRANITE SHOALS PROPERTIES,
LLC, for the sum of TWO THOUSAND AND NO/100 DOLLARS ($2,000.00) payable to the Chief
Appraiser of Burnet Central Appraisal District for distribution as provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ,

20

Rick Edwards
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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MCcCREARY, VESELKA, BRAGG & ALLEN, P.C.
ATTORNEYS AT LAwW

223 South Pierce

Burnet, Texas 78611

November 4, 2014

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O.Box 908 .

Burnet, TX 78611

(512) 756-8291

RE: Distribution of Funds: Cause No. 36,848; Burnet Central Appraisal District vs. Joyce A.
Reaves, et al; Lots 559, 560, 665 and 666, Castle Hills Section of Sherwood Shores, City

of Granite Shoals, Burnet County, Texas

(2014 Assessed Value = $2,250)

Dear Mr. Hemphill:

Account Numbers 8936, 8937, 9032 and 9033

A bid of $2,000, being $500 for each lot, has been made by Granite Shoals Properties, LLC to
purchase the property, the subject of the above-referenced suit. The money should be disbursed

as follows:

CAUSE NO. 36,84
FEES: '

Deed Recording Fee:

Court Costs:

Abstract Fee:

Due to Burnet Central Appraisal District
City of Granite Shoals

Burnet County

Burnet County Special

Water Conservation District

Marble Falls ISD

TOTAL MONIES DISBURSED

AMOUNT:

$  28.00
$ 834.00

§ 150.00

165.82
153.28
15.37
2.31
651.22

o & B A B

$2,000.00

TO WHOM:;
Burnet Co. Clerk
Burnet Co. Dist. Clerk

MVBA

Burnet CAD

Please contact me if you have any questions or need further information.

Sincerely,

Darby Howell
Legal Assistant

DH/jb



Summary of Resolution Providing for the Sale of Property Acquired by the Burnet Central Appraisal
District at Delinquent Tax Sale

Lots 573, 574, 575, 576, 649, 650, 651, 652, Castle Hills Section of Sherwood Shores
2014 appraised value for Lot 573, 574, 575, 576, 651, and 652 - $2,250

2014 appraised value for Lots 649 and 650 - $1,350

Total 2014 appraised value is $16,200

Delinquent taxes due since 1991

First time property has been presented to the board

Bid per lot - $700

Total Bid of $5,600

Taxes due per lot on Lots 573, 574, 575, 576, 651, and 652 - $901.01
Taxes due per lot on Lots 649 and 650 - $504.55

Total Taxes due - $6,415.16

MFISD collects $3,254.69 ($6,415.16) -$3,160.47
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BURNET CENTRAL APPRAISAL DISTRICT
P.O. Box 908/223 South Pierce
Burnet, Texas 78611
(512) 756-8291 Telephone
(512 756-7873 Fax

November 6, 2014

Rick Edwards

President, Board of Trustees

Marble Falls Independent School District
1800 Colt Circle

Marble Falls, TX 78654

Re: Lots 573, 574, 575, 576, 649, 650, 651 and 652, Castle Hills Section of Sherwood Shores, City of
Granite Shoals, Burnet County, Texas

Dear President Edwards,

Enclosed is information on a bid we received for the above referenced property. Please schedule
time at your next Board of Trustees meeting to discuss this bid.

If the bid is approved, please return the dated and signed Resolution to the Burnet Central
Appraisal District, Attn: Joy. If the bid is not approved, please call us at 512-756-8291 ext. 39 to
inform us of the Board’s decision.

Thank you for your attention to this matter. Please call us with any questions you may have.
Sincerely,

Stiu Govphitt

Stan Hemphill
Chief Appraiser

Enc.
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RESOLUTION PROVIDING FOR THE SALE
OF PROPERTY ACQUIRED BY THE BURNET CENTRAL APPRAISAL DISTRICT
AT DELINQUENT TAX SALE

WHEREAS, Lots 573, 574, 575, 576, 649, 650, 651 and 652, Castle Hills Section of Sherwood
Shores, City of Granite Shoals, Burnet County, Texas, being that property more particularly described in
Volume 169, Page 48 of the Deed Records of Burnet County, Texas were offered for sale by the Sheriff at
Burnet County, Texas at public auction pursuant to judgments of foreclosure for delinquent taxes by the
District Court; and

WHEREAS, no sufficient bid was received and the property was struck off to the Burnet Central
Appraisal District or Lake LBJ Municipal Utility District, Trustee, and thereafter assigned to the Burnet
Central Appraisal District, Trustee, pursuant to the “ASSIGNMENT OF TAX SALE TRUSTEESHIP”
from the Lake LBJ Municipal Utility District to the Burnet Central Appraisal District of record in the
Official Public Records of Burnet County, Texas File No. 011690 in Volume 1277, Page 264, pursuant to
TEX.PROP.TAX CODE Section 34.01(c); and

WHEREAS, TEX.PROP.TAX CODE Section 34.05(a) provides that we may accept a sufficient
bid. A bid of FIVE THOUSAND, SIX HUNDRED AND NO/100 DOLLARS (85,600.00), BEING
$700.00 ON EACH LOT, has been made by GRANITE SHOALS PROPERTIES, LLC, said bid being
less than the taxes due, and

THEREFORE, BE IT HEREBY RESOLVED by Board of Trustees of the Marble Falls
Independent School District, that the President of the Board of Trustees of the Marble Falls Independent
School District is hereby authorized to convey Lots 573, 574, 575, 576, 649, 650, 651 and 652, Castle
Hills Section of Sherwood Shores, City of Granite Shoals, Burnet County, Texas to GRANITE SHOALS
PROPERTIES, LLC, for the sum of FIVE THOUSAND, SIX HUNDRED AND NO/100 DOLLARS
($5,600.00) payable to the Chief Appraiser of Burnet Central Appraisal District for distribution as
provided by law.

PASSED, APPROVED AND ADOPTED THIS day of ,

20

Rick Edwards
President, Board of Trustees
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
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MCCREARY, VESELKA, BRAGG & ALLEN, P.C.

ATTORNEYS AT LAW
223 South Pierce
Burnet, Texas 78611

(512) 756-8291

November 6, 2014

Mr. Stan Hemphill, Chief Appraiser
Burnet Central Appraisal District
P.O. Box 908

Bumet, TX 78611

RE: Distribution of Funds: Cause No. 35,994; Burnet Central Appraisal District vs. L.N.
Boudreaux AKA Lloyd Norman Bourdreaux et al; Lots 573, 574, 575, 576, 649, 650, 651 and
652, Castle Hills Section of Sherwood Shores, City of Granite Shoals, Burnet County, Texas
Account Numbers 8950, 8951, 8952, 8953, 9016, 9017, 9018 and 9019 (2014 Assessed Value
for 8950, 8951, 8952, 8953, 9018 and 9019 = $2,250, 2014 Assessed Value for 9016 & 9017 =

$1,350)

Dear Mr. Hemphill:

A bid of $5,600, being $700 for each lot, has been made by Granite Shoals Properties, LLC to
purchase the property, the subject of the above-referenced suit. The money should be disbursed

as follows:

CAUSE NO. 35,994

FEES: AMOUNT:
Deed Recording Fee: $ 28.00
Court Costs: ' $ 253.00
Attorney Ad Litem Fee: $ 250.00
Abstract Fee: $ 150.00

Due to Burnet Central Appraisal District

TO WHOM:
Burmnet Co. Clerk
Burnet Co. Dist. Clerk
H. Bryan Hicks

MVBA

Burnet CAD

City of Granite Shoals $ 812.01
Bumet County $ 77245
Burnet County Special § 6734
Water Conservation District $ 1251
Marble Falls ISD $3.254.69
TOTAL MONIES DISBURSED $ 5,600.00
Please contact me if you have any questions or need further information.
Sincerely,

Darby Howell

Legal Assistant

DH/jb
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Learners Today...
Leaders Tomorrow...

Hustangs
Torever!

Marble Falls ISD
Board of Trustees

Agenda Item Information

Meeting Date:

Meeting Type: Agenda Placement:
v Regular Meeting O  Public Hearing O  Administrative Report
O Special Meeting/Workshop v Open Session O  Consent Agenda
O Hearing O  Executive Session v Regular Agenda
[0 Recognition 00 Information/Discussion
Date Submitted:

Subject: Review of AV Studio & Graphics Arts Classroom Project Bids

Executive Summary: We have bid the plans associated with the AV Broadcast Studio. We are evaluating
those plans to determine the best avenue for the District. The current bids came in higher than expected so
we are evaluating the submitted bids thoroughly. We will ask the Board to table this discussion to allow time

to explore options.

Fiscal Impact:
Cost: Funding Source:
O  Recurring O General Fund
v One-Time O Grant Funds
O  No Fiscal Impact v Other Funds (Bond)

Fiscal Year:
Amendment Required?
0 Yes
v No

Superintendent’s Recommendation:

Department Submitting:
CTE

Cabinet Member’s Approval:

Requested By:

Bruce Peckover

Board Approval Required: [ Yes v No
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Learners Today... Marble Falls ISD
4 Leaders Tomorrow... Board of Trustees
‘ @g M 5 Agenda Item Information
Torewer! )
Meeting Date:
Meeting Type: Agenda Placement:
X Regular Meeting O  Public Hearing O  Administrative Report
O Special Meeting/Workshop O  Open Session 0O Consent Agenda
O Hearing O  Executive Session O Regular Agenda
[0 Recognition X Information/Discussion
Date Submitted: November 12, 2014

Subject: SPARK Learning in Marble Falls ISD

Executive Summary:

Teachers in Marble Falls ISD’s first Spark Learning Cohort completed training as part of the District’s
initiative to support teachers in their work to create learners with the ability to work with others, solve
problems, and use technology to compete successfully today and in the future. Over the next year,
teachers will be grouped into “Cohorts” so they have time to plan together and complete the Spark
training. The training is designed to help MFISD’s teachers implement student centered learning in their
classrooms. Each cohort completing the training receives new instructional tools to support their
instruction.

The Spark Learning sessions encourage using the HEAT framework for student learning which
incorporate higher order thinking, engaged learning, authentic connections and technology.

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
[0 Recurring 00 General Fund Amendment Required?
0  One-Time [0  Grant Funds O Yes
X No Fiscal Impact O  Other Funds (Specify) 0 No

Superintendent’s Recommendation:
N/A

Department Submitting: Requested By:
Academic Programs

Cabinet Member’s Approval:
Eric Penrod

Board Approval Required: [ Yes X No
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Marble Falls ISD

Creating A Vision for Learning
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Presenter
Presentation Notes
Youtube Video….. http://youtu.be/Ax5cNlutAys about 21st century learning

http://youtu.be/Ax5cNlutAys

SPARK Learning in M.F.I.S.D.

e Asking...Who owns the learning?

e Moving from teaching to learning

e Creating a lesson cycle that is student
centered

e Itis not about the piece of technology
e Ongoing professional development

e Technology deployed after completion



What are Teachers Saying....

Students do not have a love of learning
Students are not problem solvers

Students are not motivated

Students are not producing high quality work
Students are not thinking critically

Students have no grit




What are Students Saying....

School is BORING

School doesn’'t seem to be connected

We want to be challenged

We want to be taken seriously

We want to be capable of making a difference
We want to produce original products



Presenter
Presentation Notes
This is the feedback that we have gotten from students that we have talked to over the years. Students really do want to learn, but they do not see any connection between school and their life.



Students and
teaches no

longer want to
spoonfeed
each other...



Presenter
Presentation Notes
Students are leaving K-12 schools not knowing how to communicate, collaborate, critically think and are not creative or innovative. They are entering post-secondary schools expecting to be “spoonfeed”. Moving to a student-centered classroom gives students the opportunity to learn theses skills in the context of learning and using the standards. Businesses keep telling us that they need people who can communicate, critically think, collaborate and are creative and innovative.
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. HEAT Framework
way to help teachers evaluate lessons

* Higher-Order Thinking
* Engaged Learning

* Authentic Learning
» Technology Use
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Presenter
Presentation Notes
Refer to handout in board packet


NETS-S (21st Century Skills)

1nd cators

Creativity and Innovation R

nts {

gude

Communication and Collaboration
Research and Information Fluency
Critical Thinking

Problem Solving, and Decision Making
Digital Citizenship

Technology Operations and Concepts



Presenter
Presentation Notes
Refer to handout in board packet
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Presenter
Presentation Notes
Pearson Video……. http://youtu.be/U5nepSM7Lm8


http://youtu.be/U5nepSM7Lm8

How much H.E.AT.® is generated in your classroom?

79\

H.E.A.T.” Lesson Scoring Guide

Higher-Order Thinking

The task requires students operating at the higher levels of Bloom’s Taxonomy (e.g., Analyzing, Evaluating, Creating).
Student learning/questioning at Evaluating/Creating levels

Student learning/questioning at Analyzing level

Student learning/questioning at Applying level

Student learning/questioning at Understanding level

Student learning/questioning at Remembering level

Students taking notes only; no questions asked

CO®SOO

Engaged Learning

The task asks students to show their “know how” on something important and challenging, not just their knowledge.
( Students collaborate to define the task, the process, and/or the solution; collaboration extends beyond the
classroom

Students collaborate to define the task, the process, and/or the solution (This can be individual or collaborative)
Students collaborate to solve a teacher-directed problem with possible options

Students solve a teacher-directed problem (What is a problem?)

Students collaborate to report what they have learned with possible options

Students report what they have learned only

COO®Oo

Authentic Connections

The task reflects what people might actually do in the real world—real life issues, themes, and/or problems.

The learning experience is directly relevant to students and involves creating a product that has a purpose
beyond the classroom that directly impacts the students

The learning experience provides real world relevance and opportunity for students to apply their learning to a
real world situation

The learning experience provides extensive real world relevance (Difference between real-world and relevant)

The learning experience provides limited real world relevance

The learning experience provides no real world application, or represents a group of connected activities

The learning experience is missing or too vague to determine relevance

eO®% & ©

Technology Use
Digital and/or environmental resources are used in a seamless fashion to promote student learning.
@ Students use self-selected digital resources to accomplish learning outcomes
beyond conventional strategies
© Students use self-selected digital and/or environmental resources to accomplish
learning outcomes
@ Students use teacher-directed digital and/or environmental resources to
accomplish learning outcomes
© Teacher leads whole group learning with digital and/or environmental resources
@ Students’ use of digital and/or environmental resources appears to be an add-on

or is not needed for task completion -
@ Digital and/or environmental resources are (1) not available, (2) not used, or (3)
not directly connected to the learning

Source: http://loticonnection.cachefly.net/global_documents/HEABDesson_Plan_Scoring_Guide.pdf
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Typewritten Text
Source: http://loticonnection.cachefly.net/global_documents/HEAT_Lesson_Plan_Scoring_Guide.pdf
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(This can be individual or collaborative)

bmcconnell
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(What is a problem?)
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(Difference between real-world and relevant)


@ °
lste The ISTE NETS and Performance Indicators

W LEADING DIGITAL-AGE EDUCATION for Students (N ETS.S) (Now know as the ISTE Standards)

1. Creativity and Innovation Makeit!
Students demonstrate creative thinking, construct knowledge, and develop innovative products and processes
using technology. Students:
a. apply existing knowledge to generate new ideas, products, or processes
b. create original works as a means of personal or group expression
¢. use models and simulations to explore complex systems and issues
d. identify trends and forecast possibilities

2. Communication and Collaboration  Sayit!

Students use digital media and environments to communicate and work collaboratively, including at a distance,

to support individual learning and contribute to the learning of others. Students:
a. interact, collaborate, and publish with peers, experts, or others employing a variety of digital environments

and media

b. communicate information and ideas effectively to multiple audiences using a variety of media and formats
¢. develop cultural understanding and global awareness by engaging with learners of other cultures
d. contribute to project teams to produce original works or solve problems

3. Research and Information Fluency Findit!
Students apply digital tools to gather, evaluate, and use information. Students:
a. plan strategies to guide inquiry
b. locate, organize, analyze, evaluate, synthesize, and ethically use information from a variety of sources and
media
¢. evaluate and select information sources and digital tools based on the appropriateness to specific tasks
d. process data and report results

4. Critical Thinking, Problem Solving, and Decision Making Solveit!
Students use critical thinking skills to plan and conduct research, manage projects, solve problems, and make
informed decisions using appropriate digital tools and resources. Students:

identify and define authentic problems and significant questions for investigation

plan and manage activities to develop a solution or complete a project

collect and analyze data to identify solutions and/or make informed decisions

use multiple processes and diverse perspectives to explore alternative solutions

ango

5. Digital Citizenship  Protectit!
Students understand human, cultural, and societal issues related to technology and practice legal and ethical
behavior. Students:
a. advocate and practice safe, legal, and responsible use of information and technology
b. exhibit a positive attitude toward using technology that supports collaboration, learning, and productivity
¢. demonstrate personal responsibility for lifelong learning
d. exhibit leadership for digital citizenship

6. Technology Operations and Concepts Useit!
Students demonstrate a sound understanding of technology concepts, systems, and operations. Students:
a. understand and use technology systems
b. select and use applications effectively and productively
¢. troubleshoot systems and applications
d. transfer current knowledge to learning of new technologies

Copyright © 2007, ISTE (International Society for Technology in Education), 1.800.336.5191 (US. & Canada) or 1.541.302.3777 (Int'l), iste@iste.org, www.iste.org. All rights reserved.
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Learners Today... Marble Falls ISD

Leaders Tomorrow... Board of Trustees

Hustangs
Torever!

Agenda Item Information

Meeting Date: 11-17-2014

Meeting Type: Agenda Placement:
v" Regular Meeting O  Public Hearing O  Administrative Report
O Special Meeting/Workshop O  Open Session 0O Consent Agenda
O Hearing O  Executive Session O Regular Agenda
[0 Recognition v Information/Discussion
Date Submitted: 11-12-2014

Subject: Comparison of Financing Options for Technology Devices

Executive Summary:
This topic was first introduced at a sub-committee meeting on October 20t and later at the October Regular Board
Meeting. At that meeting, we discussed the cost of the devices and the idea of leasing rather than purchasing with
cash. We also discussed the pros and cons of leasing.
We discussed this topic again at the November 31 sub-committee meeting. At this meeting, we introduced the idea
of moving as much of the $760,000 expenditure approved at the last board meeting to bond funds because law
prevents us from leasing with bond funds. This would free up more local money which can be used in leasing. We
also talked about our desire to stretch these dollars as many years as possible. In this report, we provide information
on 3 different options: 1) cash option

2) lease option

3) lease option and allocation of additional fund balance each year

We are asking the board to review and consider this information between now and the December Board Meeting, at
which time we will be bringing our recommendation to the Board.

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
0 Recurring 00 General Fund Amendment Required?
0  One-Time [0  Grant Funds O Yes
v" No Fiscal Impact O  Other Funds (Specify) O No

Superintendent’s Recommendation:

Department Submitting: Requested By:

Business Office

Cabinet Member’s Approval:

Board Approval Required: [ Yes O No
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Comparison of Financing Options for Technology Devices

Preliminary Projections

A B C D E F G H | J
Time Period Equipment Project Cost 2014-15 2015-16 2016-17 2017-18 2018-19 2019-2020 2020-2021
(Cash)
Yoga or Comparable Machines
for HS and Falls Teachers, HS
Winter 2014 |and Falls Admin, and Elem S 492,800 152,275.20 152,275.20 152,275.20 152,275.20 152,275.20 152,275.20 ?
Admin and iPads for Cohorts 2 ]
and 3
Ch books for Student
Summer 2015 | O ePO0KS TOTSTUARNES 417 150 128,525.38 128,525.38 128,525.38 12852538 | 12852538 | 128,525.38 ?
Grades 9, 10, 11 o
Yoga or Comparable Machines
Fall 2015 for MS Teachers and Admin S 447,200 137,690.47 137,690.47 137,690.47 137,690.47 137,690.47 137,690.47
and iPads for Cohorts 4 and 5
iPads for Elementary Cohorts 6
spring 2016 |9 7 and Chromebooksfor | o o0 5 193,403.71 193,403.71 193,403.71 |  193,403.71 | 193,403.71|  193,403.71
A Students Grades 8, 9 (15-16 ’ A0S A0S A0S A0S A5 A0S
grades 7, 8)
Ch books for Student
Summer 2017 | O EDOOKS TOTSTUAENES = e 595 250 84,378.39 84,378.39 |  84,378.39 ?
Grades 7, 8 (15-16 grades 6, 7) H
Totals S 2,265,600} $ 280,801 [ S 611,895 S 611,895 [ S 696,273 | S 696,273 | S 696,273 | S 331,094
Fund Balance Designated for Technology
Cash Option S 2,730,000.00 | $ 1,820,050.00 | S 736,650.00 | S 464,400.00 | S (445,550.00)
Lease Option S 2,730,000.00 | S 2,449,199.42 | S 1,837,304.66 | S 1,225,409.90 | S 529,136.75 | S (167,136.40)
Lease Option with Beg. Fund Balance and $165,000 surplus per year dedicated to technology
| S 2,730,000.00 | S 2,614,199.42 | S 2,167,304.66 | S 1,720,409.90 | S 1,189,136.75 | S 657,863.60 | S 126,590.45 [ S (39,503.73)




Learners Today... Marble Falls ISD

Leaders Tomorrow... Board of Trustees

Nushangs |
‘F@V@V’@ﬂd Agenda Item Information

Meeting Date: November 17, 2014

Meeting Type: Agenda Placement:
x  Regular Meeting O  Public Hearing O  Administrative Report
O Special Meeting/Workshop O  Open Session 0O Consent Agenda
O Hearing O  Executive Session O Regular Agenda
[0 Recognition x  Information/Discussion
Date Submitted:

Subject: No Child Left Behind (NCLB) Highly Qualified Teacher Report

Executive Summary: No Child Left Behind (NCLB) requires districts to determine Highly Qualified Teacher
status for each campus and then report this information to the TEA. The requirement also calls for a public
report of the annual progress in meeting the highly qualified teacher requirement.

The attached report outlines that all teachers who meet the NCLB Highly Qualified teacher requirements are
considered “highly qualified” under those guidelines.

Fiscal Impact:

Cost: Funding Source: Fiscal Year:
O  Recurring O General Fund Amendment Required?
O  One-Time O Grant Funds O Yes
X No Fiscal Impact O  Other Funds (Specify) x No

Superintendent’s Recommendation: N/A

Department Submitting: Human Resources Requested By: Wade Stanford

Cabinet Member’s Approval:

Board Approval Required:  [J Yes x No
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2014-2015 Highly Qualified Teacher Report

The No Child Left Behind Act requires all teachers teaching core subject academic areas meet specific
competency and educational requirements. Teachers who meet these requirements are considered
“highly qualified.”

Core academic subject area: English, reading and language arts, mathematics, science, foreign
languages, civics and government, economics, arts, history, and geography.

Requirements: 1) Hold at least a bachelor’s degree

2) Be fully certified to teach in Texas
3) Demonstrate competency in their core academic subject area

All content area teachers employed by the Marble Falls Independent School District meet the
Highly Qualified requirements as required by the Federal No Child Left Behind Act.

All instructional aides employed by the district also meet federal guidelines to meet standards
as Highly Qualified.

In addition, all staff members meet certification standards required by the Texas Education
Agency. No employees are on waivers or temporary certificates.
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Learners Today...
Leaders Tomorrow...

Hustangs
Torever!

Marble Falls ISD
Board of Trustees

Agenda Item Information

Meeting Date: November 17, 2014

Meeting Type:
X Regular Meeting O
O Special Meeting/Workshop
O Hearing

[

Date Submitted:

Agenda Placement:
Public Hearing
Open Session
Executive Session
Recognition

O  Administrative Report
O Consent Agenda

O Regular Agenda

X Information/Discussion

Subject: Child Nutrition Update

Executive Summary:

Meals Oct ‘13 vs. Oct ‘14
What's New in Child Nutrition
Celebrations

Innovation’s

Summer synopsis

akrwpE

Fiscal Impact:

Cost: Funding Source:
00 Recurring 00  General Fund
0 One-Time O  Grant Funds
0 No Fiscal Impact

[0  Other Funds (Specify)

Fiscal Year:
Amendment Required?
O Yes
O No

Superintendent’s Recommendation:
N/A

Department Submitting:
Child Nutrition

Cabinet Member’s Approval:

Requested By:

Board Approval Required: [ Yes O No
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