
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, September 16, 2013  
6:00 PM 



AGENDA OF REGULAR MEETING 

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

MONDAY, SEPTEMBER 16, 2013 – 6:00 PM 

Marble Falls ISD Central Office Community Room 

 

Notice is hereby given that on September 16, 2013, the Board of Trustees of the Marble Falls Independent School District will hold 

a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room.  

 

The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. Items do not have to be 

taken in the order shown on this meeting notice.  The Board will consider and may act on the “Consent Agenda” with one vote. 

Any Trustee may request the removal of an item from the “Consent Agenda” for individual consideration and action. 

 

1. Call to Order 
Presenter: Rick Edwards, President 

 

2. Roll Call 
Presenter: Rick Edwards, President 

 

3. Invocation 
Presenter: Rick Edwards 

 

4. Pledge to the Flags 
Presenter: Craig Mabray 

 

5. Citizen Comments  

6. Consent Agenda  

A. Approval of Minutes 4 

B. Approval of Financial Report 10 

C. Approval of Budget Amendments 24 

D. Discussion and Possible Approval of Resolution Designating Burnet County 4-H 
Organization as an Extra-Curricular Activity and Granting Extension Agents Adjunct 
Faculty Status 
Presenter: Rob O'Connor 

26 

7. Action Items  

A. Discussion and Possible Approval of Resolution of Nomination to the Burnet County 
Appraisal District Board of Directors 
Presenter: Wade Stanford 

42 

8. Superintendent's Report  

A. Transportation Report 
Presenter: George Hamilton 

45 

B. District/Campus Accountability Ratings Report 
Presenter: Lee Courville 

46 

C. Purchasing Cooperative Report 
Presenter: Lisa LeMon 

58 

D. Quarterly Investment Report 
Presenter: Lisa LeMon 

59 

E. School Resource Officer Report 
Presenter: Tim McIntyre/Allen Roberts 

60 

F. Advanced Placement Report 
Presenter: Eric Penrod 

68 

9. Executive Session  



A. Consultation with Legal Counsel (TX Govt. Code Section 551.071)  

B. Hear Level III Grievance Regarding Parent Complaint - TX Govt Code 551.074  

C. Discussion of Professional Personnel TX. Govt Code 551.074  

10. Discussion and Possible Approval of Action Arising from Executive Session 
Presenter: Rob O'Connor 

 

11. Adjourn  

 

If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct 

a closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, Subchapters D and E. Before 

any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed 
meeting. All final votes, actions, or decisions will be taken in open meeting. 

 
 

FOR THE BOARD OF TRUSTEES 

MARBLE FALLS INDEPENDENT SCHOOL 

 

______________________________________ 

Rob O’Connor, Superintendent of Schools 



Marble Falls Independent School District 
Board Meeting Minutes 

August 12, 2013 

              

 
Rick Edwards, President, called this special meeting to order at 5:37 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance with 

the Texas Open Meetings Act, Texas Government Code Chapter 551. 

 

Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Craig Mabray,  

     Kevin Naumann, Mike Savage and Karl Westerman  

     

Board Members Absent:  none 

 

Administrators Present:  Rob O’Connor, Superintendent 

 

Members of the Press:  none  

      

Executive Session 

At 5:38 p.m. the Board adjourned into executive session to discuss personnel matters specifically 

hiring of new personnel (Govt. Code Section 551.071). The Board reconvened into open session at 

6:56 p.m. 

 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the following 

professional employment, on a one year probationary contract, subject to assignment, of: 

 

Marble Falls High School 

Robert Brandt – Social Studies/Asst. Girls’ Coach 

Coley Hollandsworth – Life Skills 

Rick Hoover – Business/Head Boys Soccer 

 

Marble Falls Middle School 

Jeannette Barclay – 8
th

 English/Language Arts 

James Graham – 6
th

 English/Language Arts/Coach 

 

Colt Elementary 

Christina DeLoach – Counselor 

Esther Jones – Music teacher 

Jennifer Kilpatrick – Resource/Inclusion teacher 

 

Highland Lakes Elementary 

Lisa Worthing – Life Skills 

 

Spicewood Elementary 

Shelly Fidler – PE teacher 

 

  For: 7   Against: 0  Absent: 0 
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August 12, 2013 continued 

 2 

The Board was informed of the following resignations: 

 

Marble Falls High School 

Katherine Leigh Craig – Special Ed teacher effective 7/30/13 

Amy Evans – Special Ed teacher effective 7/18/13 

Kori Heath – Ag teacher effective 6/18/13 

 

Marble Falls Middle School 

Laura Portillo – 6
th

 ELA/ESL teacher effective 8/2/13 

 

Colt Elementary 

Christina Helms – PPCD teacher effective 7/30/13 

Jodye Smathers – Counselor effective 7/22/13 

 

Spicewood Elementary 

Darla Hendrix – PE teacher effective 8/2/13 

 

Consent Agenda 

Upon a motion by Kevin Naumann, second by Kelly Fox, the Board approved the following from the 

consent agenda: 

 

 Contract to equalize wealth by purchasing attendance credits, Option 3, for the school year 

2013-2014 thus allowing the use of credits to decrease the amount of Chapter 41 payments 

owed to the state. 

 Resolution of the recruitment and retention compensation program for the 2013-2014 school 

year 

 

 For: 7   Against: 0  Absent: 0 

 

Team of 8 Training 

The Board participated in a “team of 8 training” facilitated by Dr. Terry Smith, Director of Region 

XIII Education Service Center.  The focus of the workshop centered on the best practices of a 

successful career and technology program noting the importance of an aligned curriculum that includes 

community/business partnerships.  

 

Adjournment:  
Hearing no objection the Board adjourned at 9:20 p.m. 

 

       Approved:   

 

      

              

         Rick Edwards, President 

 

          

 

             

         Kelly Fox, Secretary 
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Marble Falls Independent School District 

Board Meeting Minutes 

August 26, 2013 

              

Rick Edwards, President, called the regular meeting to order at 6:06 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Tommy Chaney, Rick Edwards, Kelly Fox, Kevin 

Naumann, Mike Savage and Karl Westerman 

    

Board Members Absent:  Craig Mabray 

 

Administrators Present:  Dr. Rob O’Connor, Superintendent, Allen Roberts, Wade  

     Stanford,  Lisa LeMon, Susan Maughan, John Schumacher, 

     Eric Penrod, Bruce Peckover, Leslie Baty,  Lee Courville,  

     Michael Pittard, Peggy Little, Kevin Wier, Mary Davidson, 

     Keith Powell, Manuel Lunoff, George Hamilton, and  

     Melissa Fields 

 

Members of the Press:  Emily Zendt, The Highlander 

     Daniel Clifton, The Picayune 

      

Citizen Comments 

No patrons asked to be heard. 

 

Consent Agenda 

Tommy Chaney requested that the approval of the minutes be removed from the consent agenda 

and voted on separately. 

 

Upon a motion by Karl Westerman, second by Kelly Fox, the Board approved the following 

from the consent agenda: 

 Financial reports as of June and July 2013 

 2012-2013 end of year budget amendments as recommended by David Hemond, 

Accounting Supervisor 

 Fund balance assignment of $108,000 to complete projects started during the 

2012-2013 school year 

 Award of lawn service & pest control bids to the following: 

 Lemaster Landscapes to maintain the Marble Falls High School, 

 Spicewood Elementary and Central Office/Transportation Dept. campuses 

 Matts Lawn Service to maintain Colt Elementary and Highland Lakes 

 Elementary campuses 

 Quality Pest Control – for all campuses 

 Appraisal Calendar and PDAS Certified Appraisers 
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August 26, 2013, cont’d 

2 

 

 Revisions, additions and deletions to local policies as recommended by TASB 

Policy Service and according to the instruction sheet for TASB Localized Policy 

Manual Update 97 

 Revisions to local policy GKC as proposed by TASB Policy Service 

 2013-2014 Student Code of Conduct 

 

 For: 6  Against: 0  Absent: 1 

 

Upon a motion by Karl Westerman, second by Kelly Fox, the Board approved the minutes for 

the June 10, 2013 and the July 1, 2013 special meetings. 

 

   For: Kelly Fox, Rick Edwards, Kevin Naumann, Mike Savage and Karl  

   Westerman 

   Against: 0   

   Absent: 1 

   Abstained: Tommy Chaney 

 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the minutes 

of the June 17, 2013 regular meeting and the July 15, 2013 special meeting. 

 

   For: 6  Against: 0  Absent: 1 

 

Public Hearing 

Lisa LeMon, Director of Business Operations, reviewed the revenue & expenditures of the 2013-

2014 proposed budget.  Rick Edwards opened the public hearing regarding the proposed budget 

@ 6:13 p.m.  No patrons asked to be heard.  Mr. Edwards closed the public hearing @ 6:21 p.m. 

 

Action Item 

2013-2014 Budget 

Upon a motion by Tommy Chaney, second by Kevin Naumann, the Board approved the 2013-

2014 school year budgets as follows: 

 

  General Fund:   $36,538,470.00 

  Child Nutrition Fund:  $  2,208,944.00 

  Debt Service Fund  $  6,563,337.00  

 

   For: 6  Against: 0  Absent: 1 

 

Upon a motion by Kelly Fox, second by Tommy Chaney, the Board approved the ordinance to 

the set the following tax rate: 

 

   Maintenance and Operation  $1.0533 

   Interest & Sinking   $0.2267 

   Total      $1.28 

 

   For: 6  Against: 0  Absent: 1 
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August 26, 2013, cont’d 

3 

 

Campus Improvement Plans 

The campus principals presented their respective 2013-2014 campus improvement plans 

highlighting the top five goals for the year.  

 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the campus 

improvement plans as presented 

 

   For: 6  Against: 0  Absent: 1 

 

The Board took a five minute recess at 7:35 p.m. and reconvened at 7:40 p.m. 

 

Bond Election 

Dr. O’Connor explained that the goal of the bond election is to generate $6,550,000 for 

improvements in the district using a financial strategy to avoid recapture (due to being a Chapter 

41 district) as well as maintain the current tax rate.  Brian Grubbs, representative from Southwest 

Securities, presented information regarding the refinancing of current debt, an update on current 

interest rates based on current market conditions as well as other data pertinent to maintaining 

the current tax rate. Jerry Kyle, representative from Andrews & Kurth, Legal Counsel, presented 

the order of election and other information relevant to the election. 

 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved an order 

calling a bond election on November 5, 2013 authorizing the district to issue bonds in one or 

more series or installments, in the amount of $6,550,000 for the construction, acquisition and 

equipment of school buildings in the District (including rehabilitation, renovation, expansion and 

improvement thereof). 

 

   For: 6  Against: 0  Absent: 1 

 

Election Contract 

Upon a motion by Tommy Chaney, second by Karl Westerman, the Board approved the election 

contract with Burnet County Elections Administrator. 

 

   For: 6  Against: 0  Absent: 1 
 

Superintendent’s Report 

2012-2013 Drug/Alcohol Report 

Allen Roberts, Assistant Superintendent of District Operations/Student Services, presented a 

report regarding the results of last year’s drug testing program compared with previous years. 

 

2013-2014 Board Meeting Calendar 

Dr. O’Connor shared the annual schedule for the regular board meetings for 2013-2014. 

 

Board Training Dates 

The Board was reminded of workshop/conference opportunities to complete their continuing 

education requirements: Post Legislative Update Seminar on 9/4/13 and the TASA/TASB 

Convention in Dallas 9/27/13 – 9/29/13. 
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August 26, 2013, cont’d 

4 

 

 

Executive Session 

At 8:56 p.m. the Board adjourned into executive session to discuss the district security audit (TX 

Govt. Code 551.076. The Board reconvened into open session at 9:42 p.m. 

 

No action was taken in open session. 

 

Adjournment:  
Hearing no objection, the Board adjourned at 9:42 p.m. 

 

       Approved:  

 

 

              

         Rick Edwards, President 

         

          

 

             

         Kelly Fox, Secretary          
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100% Of Fiscal Year CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET YTD ACTIVITY

% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES 31,075,192$      31,034,343$        40,849$                    99.87% $30,090,749 $30,130,150 100.13%

57XX OTHER LOCAL REVENUES 552,218$           545,052$             7,166$                      98.70% $500,316 $447,752 89.49%

58XX STATE PROG. REVENUES 5,007,553$        5,259,455$          (251,902)$                 105.03% $7,657,504 $5,747,883 75.06%

5900 FEDERAL REVENUE 435,693$           568,817$             (133,124)$                 130.55% $628,000 596,679$           95.01%

TOTAL REVENUE 37,070,656$      37,407,668$        (337,012)$                 100.91% 38,876,569$      $36,922,465 94.97%

EXPENDITURES

11 INSTRUCTION 17,213,749$      17,054,320$        159,429$                  99.07% 17,756,569$      16,498,290$      92.91%

12 LIBRARY 460,763$           454,038$             6,726$                      98.54% 502,143$          472,049$           94.01%

13 STAFF DEVELOPMENT 229,169$           196,189$             32,979$                    85.61% 177,828$          157,353$           88.49%

21 INST ADMINISTRATION 625,879$           586,999$             38,880$                    93.79% 590,330$          573,997$           97.23%

23 SCHOOL ADMINISTRATION 2,007,369$        1,985,624$          21,745$                    98.92% 2,165,227$        2,085,555$        96.32%

31 GUID AND COUNSELING 1,062,873$        1,057,893$          4,980$                      99.53% 1,132,519$        1,105,356$        97.60%

33 HEALTH SERVICES 365,043$           361,859$             3,184$                      99.13% 401,009$          382,758$           95.45%

34 PUPIL TRANSP - REGULAR 1,836,348$        1,769,604$          66,743$                    96.37% 1,993,686$        1,948,911$        97.75%

36 CO-CURRICULAR ACT 1,394,437$        1,389,850$          4,588$                      99.67% 1,485,954$        1,411,980$        95.02%

41 GEN ADMINISTRATION 1,238,074$        1,103,372$          134,702$                  89.12% 1,188,880$        1,143,587$        96.19%

51 PLANT MAINT & OPERATION 4,001,564$        3,924,266$          77,298$                    98.07% 4,355,764$        4,015,057$        92.18%

52 SECURITY & MONITORING 77,119$             62,748$               14,370$                    81.37% 83,082$            73,755$             88.77%

53 DATA PROCESSING 1,000,320$        963,060$             37,260$                    96.28% 1,007,053$        968,456$           96.17%

61 COMMUNITY SERVICES 74,285$             70,324$               3,960$                      94.67% 63,341$            52,609$             83.06%

81 FACILITIES ACQ & CONST 423,738$           238,097$             -$                             0.00% 110,050$          88,291$             0.00%

91 STUDENT ATTENDANCE CR 4,423,176$        4,421,664$          1,512$                      99.97% 5,222,514$        5,214,297$        99.84%

99 PURCHASES & CONT SRVS 686,614$           650,190$             36,424$                    94.70% 667,570$          667,349$           99.97%

TOTAL EXPENDITURES 37,120,520$      36,290,098$        644,782$                  97.76% 38,903,519$      36,859,651$      94.75%

7000 Other Sources -$                        Other Sources -$                       

8000 Other Uses 5,000$                 Other Uses -$                       

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 1,112,570$        EXPENDITURES - FY 2011-12 62,814$             

3000 BEG FUND BAL 09/01/12 9,149,072$        Audited

3000 END FUND BAL 3-31-13 10,261,642$      Unaudited

100% Of Fiscal Year CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET YTD ACTIVITY

% OF FINAL 

BUDGET

57XX Local & Intermed Revenues 606,453$           643,006$             (36,553)$                   106.03% 902,562$           650,319$            72.05%

58XX State Program Revenues 12,110$             11,820$               290$                         97.60% 12,110$             12,134$              100.20%

59xx Federal Program Revenues 1,452,229$        1,418,517$          33,712$                    97.68% 1,457,334$       1,372,839$        94.20%

TOTAL REVENUE 2,070,792$        2,073,342$          (2,550)$                     100.12% 2,372,006$        2,035,292$        85.80%

EXPENDITURES

61 PAYROLL COST 784,688$           766,387$             18,301$                    97.67% 1,261,933$       768,373$            60.89%

62 PURCHASE & CONTRACTED 18,873$             17,132$               1,741$                      90.77% 35,221$             30,945$              87.86%

63 SUPPLIES AND MATERIALS 1,035,517$        991,319$             44,197$                    95.73% 1,042,817$       921,899$            88.40%

64 OTHER OPERATING EXP 10,310$             12,994$               (2,684)$                     126.03% 9,710$               8,680$                89.39%

66 CPTL OUTLAY 100,996$           91,575$               9,421$                      90.67% 22,325$             11,928$              53.43%

TOTAL EXPENDITURES 1,950,384$        1,879,407$          70,977$                    96.36% 2,372,006$        1,741,825$        73.43%

7000 Other Sources -$                        -$                       

8000 Other Uses -$                        104,859$           

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 193,936$           EXPENDITURES - FY 2011-12 188,608$           

3000 BEG FUND BAL 09/01/12 562,560$           Audited

3000 END FUND BAL 3-31-13 756,496$           Unaudited

PRIOR YEAR

PRIOR YEAR

Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of August 31, 2013

Marble Falls ISD

Statement of Revenues and Expenditures - Food Service

As of August 31, 2013
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1 

0 
Marble Falls ISD 

Transportation Dept. 

 

We have had a great start to the school year. 
We started the school year just one driver short, and are 
interviewing at this time. 
We currently have 3 new drivers that are in the process 
of getting all their certifications. The routes are very 
similar to last year, with the addition to one student being 
transported to Austin weekly. 
37 Regular Routes – serviced with 27 buses 
7 SPED Routes – 6 buses one car/suv. 
 
The 22 new cameras systems are working great.  
(Show Demo)  
Folders have been set up for Administrators to view 
videos when needed. 
 
ACE PROGRAM 
Currently : 

 3 buses for HLE 

 5 for MS/HS 

 1 Dispatcher 

 Approximately 200 mile and 12hrs. daily 
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Accountability Ratings 

Marble Falls ISD 

46



2 

 To receive a Met Standard rating, all campuses and 
districts must meet the following accountability 
targets on all indexes for which they have 
performance data in 2013.  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

 

 

Performance Index Targets

Non-AEA 

Campuses and 

Districts

AEA Campuses 

and Districts

Index 1:  Student Achievement 50 25

Index 2:  Student Progress 5th percentile* 5th percentile*

Index 3:  Closing Performance Gaps 55 30

Index 4:  Postsecondary Readiness 75 45
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3 

2013 Rating Labels: 
 

 Met Standard – met performance index targets 

 

 Met Alternative Standard – met modified 

performance index targets for alternative education 

campuses and districts 

 

 Improvement Required – did not meet one or more 

performance index targets. 
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Marble Falls Elementary 

Rating:  Met Standard 

 

Reading/ELA 

• 3rd grade Reading 
performance 

• 4th grade Writing 
performance 

  

Distinctions: 

 

Student Progress 

• Top 25% of cohort 

• Ranked 7 out of 40 
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Colt Elementary 

Rating:  Met Standard 

 

Reading/ELA 

• 3rd grade Reading 
performance 

• 4th grade Writing 
performance 

 

Mathematics 

• Greater than expected 
progress in Math 

• 5th grade Math performance 

 

  

Distinctions: 

 

Student Progress 

• Top 25% of cohort 

• Ranked 3 out of 40 

 

50



Highland Lakes Elementary 

Rating:  Met Standard 

 

Reading/ELA 

• Greater than expected 
progress 

• 3rd grade Reading 
performance 

 

 

  

Distinctions: 
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Spicewood Elementary 

Rating:  Met Standard 

 

Reading/ELA 

• Greater than expected progress 

• 3rd grade Reading performance 

• 4th grade Writing performance 

 

Mathematics 

• Greater than expected progress 

• 5th grade Math performance 

 

  

Distinctions: 

 

Student Progress 

• Top 25% of cohort 

• Ranked 1 out of 40 
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Marble Falls Middle 

Rating:  Met Standard 

 

Reading/ELA 

• Greater than expected 
progress 

• 8th grade Reading 
performance 

 

 

  

Distinctions: 
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Marble Falls High 

Rating:  Met Standard 

 

Mathematics 

• Greater than expected 
progress 

• Attendance Rate 

• SAT/ACT participation 

 

 

  

Distinctions: 
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Falls Career High 

Rating:  Met Standard 

 

Alternative campuses are not 
eligible to receive distinctions 

 

 

  

Distinctions: 
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Marble Falls ISD 

Rating:  Met Standard 

 

District are not eligible to 
receive distinctions 

 

 

  

Distinctions: 
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Every campus at Marble Falls ISD achieved the new rating of 
“Met Standard.”  
 
Moreover, every local campus earned at least one type of 
academic distinction for achievement in math, 
reading/language arts, or top 25% student progress.  
 
This makes the district the largest, by far, in Region 13 to 
have every campus recognized.  
 
In fact, there are only two school districts in the entire state 
with more students than MFISD—Frenship ISD in Lubbock 
and Kerrville ISD—that can make the same claim that every 
one of their campuses earned at least one academic 
distinction. 

EVERY MARBLE FALLS CAMPUS 
RECOGNIZED FOR ACADEMIC 
ACHIEVEMENT 
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Marble Falls Independent School District 
 

INTEROFFICE MEMORANDUM 
 

 

 

 

Date:  September 11, 2013 

 

To:  Board of Trustees and Dr. O’Connor 

 

From:  Lisa LeMon, Director of Business Operations 

 

Subject:  List of Purchasing Cooperatives for Fiscal Year 2013-14 – For Information Only 
 

 

 
In order to be in compliance with HB 273, the following is presented for information only. 

 

The following cooperatives will be used by Marble Falls ISD for the 2013-14 fiscal year: 

 

 Region 20-13 Purchasing Cooperative  

 Buy Board 

 The Interlocal Purchasing System (TIPS) 

 The Cooperative Purchasing Network (TCPN) 

 State Comptroller (DIR) 
 

Region 20-13 Purchasing Cooperative charges a fee of $2,975.  This fee is for handling 

the bid processes for all purchasing categories. The coop also provides the following 

services to the district:  communicates with the vendors, evaluates vendor performance, 

and provides technical assistance to coop members.  Buy Board, TIPS and TCPN do not 

charge a fee to the district.  They do, however, charge a fee to the vendors. 
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Marble Falls ISD

Cash Balances and Interest Earned

For The Quarter Ended August 2013

IBC Bank

Bank Account Month Interest Earned

Month Ending 

Bank Balances

IBC Finance Acct Jun-13 99.28$                 375,452.36$       

Jul-13 57.62$                 81,253.17$         

Aug-13 102.43$               390,471.61$       

Total 259.33$               

IBC Money Market Jun-13 7,543.66$            14,425,964.31$  

Jul-13 6,580.42$            12,158,048.77$  

Aug-13 5,907.12$            11,834,112.49$  

Total 20,031.20$          

IBC Debt Service Jun-13 3,301.52$            6,631,787.15$    

Jul-13 3,413.27$            6,635,200.42$    

Aug-13 1,995.50$            2,137,195.92$    

Total 8,710.29$            

IBC Payroll Clearing Jun-13 894.32$               1,756,682.87$    

Jul-13 969.81$               1,828,380.27$    

Aug-13 930.30$               1,422,152.19$    

Total 2,794.43$            

Lone Star Investment Pool

Corporate 

Overnight Plus 

Fund

Beginning Balance @ 06-01-13 2,674,586.78$     

Transfers In 5,944,755.15$     

Transfers Out (7,329,994.32)$    

Interest Earned 1,070.74$            

Ending Balance @ 08-31-13 1,290,418.35$     

Total Interest Earned For Reported Quarter 32,865.99$         

Total Cash Balance - Quarter Ending 17,074,350.56$  

Average Rates of Return: June July August

IBC (Greater of T-Bill - .20% or .75%) 0.75% 0.75% 0.75%

Corporate Overnight Plus Fund 0.18% 0.18% 0.17%
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Marble Falls ISD  
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Decline in disruptive behavior and violent 

incidences  

 Visibility 

 Building relationships 

 In-class education 
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Decline in the use of alcohol, tobacco, and 

drug use 

 Visibility 

 Building relationships 

 In-class education 

 

Decrease truancy 

 Home Visits 
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 Educating students in public law pertaining 

to school policies 

 Communicating with parents, students, and staff 

 

 Attend school events  

 Build community relations 

 Promote trust 

 

 Enforce public law in the school setting 

 Issuing citations as needed 
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 Resource for school personnel 

 Assist students in legal matters 

 Assist with mental health issues 

 Assist with students in crisis 

 

64



 

 Be stationed at the high school 

 

 Assist other campuses as needed 

 

 Communicate with administration in 

developing goals and plans to better meet 

the needs of the students 
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Meet weekly with Allen Roberts 

 

 Visit as many campuses as possible 
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Advanced Academics 
 Annual Report 

September 17, 2013 
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MFISD Advanced Placement Committee (Spring 2010) 

Goals Objectives  Baseline Evidence Evidence (11-12) Evidence (12-
13) 

Improve student participation 
and performance in the 
Advanced Placement 

program. 

 Increase student participation 
in program by 5%  289=5% 361=31% 329=29.8% 

Increase student participation 
in the AP exam  37% 42% 38% 

Parent Acknowledgment form 
submission required prior to 

AP exam 
NA Competed, Spring 

2012 Continued  

Participation level of 70%+ in 
each AP course 46.76% 60.14% 59.86% 

Increase # of 3+ scores on AP 
exams  to 50% 42.30% 48.30% 47.3 
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MFISD Advanced Placement Committee (Spring 2010) 

Goals Objectives  Baseline Evidence Evidence (11-12) Evidence (12-13) 

Increase alignment in 
secondary Pre-AP/AP 

programs  

Establish a committee process 
to review and approve summer 

projects (Spring 2012) 
NA Completed, 

Spring 2012 

Reestablished and 
Adjusted in the 
Spring of 2013 

Align curricular expectations 
and guidelines through vertical 

team meetings held once a 
semester 

NA Completed 
Summer 2012 

All Teachers and 
Administrators 
Attended AP 
Training This 

Summer 

Administer  local assessments 
for PAP courses in 6th – 10th 

grades 
NA Completed 

Summer 2012 
TBA X 3 

administrations 

Review course grade 
correlation to AP exam/PAP 

local assessments  
NA NA Teacher Monitor 

Notebooks 
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MFISD Advanced Placement Committee (Spring 2010) 
Goals Objectives  Baseline Evidence Evidence (11-12) Evidence (12-13) 

Implement and sustain a 
professional development 

system to support PreAP/AP 
program  

Require the following 
professional development: 

- - - 

AP/PAP  4-day College Board 
summer institute every 3 years 48% Current 68% @ HS, 23% @ 

MS 
100% @ HS, 
100% @ MS 

GT – Initial 30 hour training + 
annual 6 hour updates    All Current All Current 

Continuing the following 
district staff development 

programs: 
- - - 

Advanced Placement 
Overview - required of all 

professional staff 
NA Fall Faculty Meeting Fall Faculty 

Meeting 

Departmental professional 
development  NA Implementation of 

Teacher Leaders 
Continuation of 
Teacher Leaders 

Peer coaching/peer 
observation NA 

Completed Fall 2011 
& with Teacher 

Leaders 

Completed Fall 
2012 & with 

Teacher Leaders 

Administrator/Counselor 
professional development NA Completed Summer 

2012 (internal) 

Attended College 
Board Training 
Summer 2013 

Increase awareness of Gifted 
and Talented State Plan NA NA NA 
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MFISD Advanced Placement Committee (Spring 2010) 

Goals Objectives  Baseline 
Evidence Evidence (11-12) Evidence (12-

13) 

Increase marketing and 
parent/ student awareness 

of the Advanced Placement  
program 

Host annual parent 
orientation with a possible 

student panel 
NA Fall 2011 Fall 2012 

Host AP Parent Academy  NA Fall 2011 Fall 2012 

Consistently communicate 
program expectations and 

updates  
NA No Progress No Progress 

Communicate AP program 
opportunities and 

achievements to students, 
parents and the community 

NA No Progress No Progress 
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Additional Action Steps 

• Total of 53 teachers and administrators were 
trained in the month of June and July by 
College Board, Inc. 

• Total investment in by MFISD towards 
advanced academics = $38,198.00  

• Funded by the TTIPS grant 
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Number of Students in Advanced 
Courses (Middle School) 

Pre-Ap/GT ELAR 6Th 81 

Pre-Ap/GT ELAR 7Th 95 

Pre-Ap/GT ELAR 8Th 84 

Pre-Ap/Gt Math 6Th 87 

Pre-Ap/Gt Math 7Th 88 

Algebra 1(8th Grade) 60 

Pre-Ap Science 7 88 

Pre-Ap Science 8 83 

Pre-Ap/Tx History 7 88 

Pre-Ap/American History 8 65 

Total Credits 819 
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Number of Students in Advanced 
Courses (High School) 

Pre-Ap Eng 1 81 

Pre-AP Eng 2 43 

Ap English 3 47 

Ap English 4 36 

DC Eng 4 43 

Pre-ap Geom 46 

Pre-ap Alg 2  88 

Pre-ap Precal 43 

AP Calc Ab 20 

DC Math 23 

Pre-ap Bio 97 

AP Bio  25 

DC Bio 14 

Pre-ap Chem 57 

Pre-ap Physics 63 

Pre-ap W Geog 85 

Pre-ap W Hist 57 

AP Us History 66 

US Hist - DC 16 

AP Govt/Eco 21 

Govt/Eco DC 70 

Pre-ap Span 2 46 

Pre-ap Span 3 37 

AP Spanish 4 42 

AP Spanish 5 8 

DC Psych/Art App 35 

AP Comp Sci 25 

DC Culinary Arts 12 

Total Credits  1246 
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5 Year Comparison in M.F.I.S.D. 
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2013 Summary Results 
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World Language  
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