
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, March 25, 2013  
6:00 PM 



AGENDA OF REGULAR MEETING 

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

MONDAY, MARCH 25, 2013 – 6:00 PM 

Marble Falls ISD Central Office Community Room 

 

Notice is hereby given that on March 25, 2013, the Board of Trustees of the Marble Falls Independent School District will hold a 

Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room.  

 

The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. Items do not have to be 

taken in the order shown on this meeting notice.  The Board will consider and may act on the “Consent Agenda” with one vote. 

Any Trustee may request the removal of an item from the “Consent Agenda” for individual consideration and action. 

 

1. Call to Order 
Presenter: Rick Edwards, President 

 

2. Roll Call 
Presenter: Rick Edwards, President 

 

3. Invocation 
Presenter: Tommy Chaney 

 

4. Pledge to the Flags 
Presenter: Mike Savage 

 

5. Spotlight on Excellence  

A. Marble Falls High School Choir 
Presenter: Manny Lunoff/Bryce Gage 

 

6. Citizen Comments  

7. Consent Agenda  

A. Approval of Minutes 4 

B. Approval of Financial Report 8 

C. Budget Amendments 22 

D. Approval of Capital Area Regional Day School Program for Deaf Shared Services 
Agreement 

30 

E. Quarterly Investment Report 
Presenter: Lisa LeMon 

44 

F. Approval of Instructional Materials Allotment and TEKS Certification for 2013-2014 45 

8. Action Items  

A. Discussion and Possible Approval of High School Choir Trip to New York City 
Presenter: Bryce Gage 

46 

B. Discussion and Possible Approval of Certification of Unopposed Candidates for the 
May 11, 2013 Board of Trustees Election, Place 1 and Place 2 
Presenter: Allen Roberts 

47 

C. Discussion and Possible Approval of Order of Cancellation of the May 11, 2013 
Board of Trustees Election 
Presenter: Allen Roberts 

49 

D. Discussion and Possible Approval of Resolution Providing for the Sale of Property 
Acquired by Burnet County Appraisal District at Delinquent Tax Sale - Two Bids 
Presenter: Wade Stanford 

51 

E. Discussion and Possible Approval of 2013-2014 School Calendar 
Presenter: Eric Penrod 

69 



9. Superintendent's Report  

A. Career and Technology Education Committee Update 
Presenter: Eric Penrod 

70 

B. Technology Committee Update 
Presenter: Wade Stanford 

79 

10. Executive Session  

A. Consultation with Legal Counsel TX. Govt. Code Section 551.071  

B. Discussion of Professional Personnel, TX Govt. Code Section 551.074 
Presenter: Rob O'Connor 

92 

C. Discussion of District Administrators' Contracts - TX Govt. Code Section 551.074 
Presenter: Rob O'Connor 

102 

11. Discussion and Possible Approval of Action Arising from Executive Session 
Presenter: Rob O'Connor 

 

A. Employment of Professional Personnel 
Presenter: Rob O'Connor 

 

B. Renewal/Extension of Administrators' Contracts 
Presenter: Rob O'Connor 

 

1. Assistant Superintendent of Academics  

2. Assistant Superintendent of District Operations/Student Services  

3. Executive Director of Financial Services  

4. Executive Director of Special Services  

5. Director of Secondary Education  

6. Director of Elementary Education  

7. Campus Principals  

8. Campus Assistant Principals  

9. Executive Director of Athletics  

10. Coordinator of Testing & Accountability  

11. Bilingual/ESL Coordinator  

12. Director of Special Programs  

12. Adjourn  

 

If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct 

a closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, Subchapters D and E. Before 
any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed 

meeting. All final votes, actions, or decisions will be taken in open meeting. 

 
 

FOR THE BOARD OF TRUSTEES 

MARBLE FALLS INDEPENDENT SCHOOL 

 

______________________________________ 
Rob O’Connor, Superintendent of Schools 



 

Marble Falls Independent School District 

Board Meeting Minutes 

February 18, 2013 

              

Kevin Naumann, Vice-President, called the regular meeting to order at 6:02 p.m. at the Marble 

Falls ISD Administration Building. A quorum was present; notice of this meeting was posted in 

accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present: Tommy Chaney, Kelly Fox, Kevin Naumann, Mike Savage 

and Karl Westerman 

  

Board Members Absent:  Rick Edwards and Craig Mabray 

 

Administrators Present:  Dr. Rob O’Connor, Superintendent, Allen Roberts, Wade  

     Stanford,  Janice Mauldin, Susan Maughan, John   

     Schumacher, Eric Penrod, Bruce Peckover, Leslie Baty,   

     Michael Pittard, Peggy Little, Kevin Wier, Mary Davidson, 

     Keith Powell, and Manuel Lunoff 

 

Members of the Press:  None 

      

Spotlight on Excellence 

The Board recognized the following at the beginning of the meeting: 

Marble Falls High School students, Mattie Cryer and Sarah Stripling, were recognized for 

being well-rounded, outstanding students. Both students were described as being very 

involved in the their school, always putting 100% effort into every task, always willing to 

help out no matter the situation and ultimately, for being great role models. 

 

Citizen Comments 

No patrons asked to be heard. 

 

2011-12 Academic Excellence Indicator System (AEIS) 

At 6:10 p.m. Kevin Naumann opened the public hearing regarding the 2011-2012 AEIS. Melissa 

Fields, Testing & Accountability Coordinator, presented the report reviewing the current changes 

to the AEIS; the district/campus profile regarding student and staff information, budget, and 

programs; performance on the 2012 TAKS tests; attendance & drop-out rates; college readiness 

and the report of violent and criminal incidents.   

 

No patrons asked to be heard.  Mr. Naumann closed the hearing at 6:24 p.m. 

 

Consent Agenda 
Upon a motion by Kelly Fox, second by Karl Westerman, the Board approved the following 

from the consent agenda: 

 Approval of minutes from previous meetings: 

 Regular – January 14, 2013 

 Special – January 22, 2013 
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February 18, 2013, cont’d 

 2 

 Financial report as of January 2013 

 Budget amendments as recommended by David Hemond, Accounting Supervisor 

 Order of Election for the May11, 2013 School Board Trustee Election for 

positions designated as Place 1 and Place 2 

 Election judges for the May 11, 2013 School Board Trustee Election 

 Foreign exchange student waiver limiting the foreign exchange student 

enrollment to a maximum of 5 placements per year effective through the 2015-

2016 school year 

 Resolution to participate in the State of Texas Co-op Program allowing the 

District to take advantage of the State of Texas volume buying power. 

 

  For: 5   Against: 0  Absent: 2 

 

Action Item 

Award of Bids for Purchase of Security Doors 

Upon a motion by Karl Westerman, second by Kelly Fox, the Board tabled this item pending a 

review of priority security improvements at the campuses. 

 

   For: 5  Against: 0  Absent: 2 

 

Superintendent’s Report 

TTIPS Grant Update 

Eric Penrod, Director of Secondary Education, reviewed the goals accomplished since the 

implementation of the grant two years ago and the possibility of funding for the 3
rd

 year.  The 

District will not receive official notification of funding until August. 

 

Budget Report/Current Year Financial Update 

Lisa LeMon, Director of Business Operations, shared with the Board the current status of 

revenues collected and funds expended; the effect that attendance has on revenue and the initial 

preparation for the 2013-14 budget. 

 

STAAR Data Comparison Report 

Lee Courville, Director of Elementary Education, presented a STAAR Data Comparison report 

that included a comparison of 2012 STAAR test results with results from TBA tests that have 

been administered to date, as well as a District/State STAAR Average comparison. 

 

Executive Session 

At 7:41 p.m. the Board adjourned into executive session to discuss personnel matters (Gov’t 

Code 551.074) specifically new personnel. The Board reconvened into open session at 9:00 p.m. 

  

Upon a motion by Tommy Chaney, second by Kelly Fox, the Board approved the professional 

employment of Tony Salazar on a one year probationary contract subject to assignment. 

 

   For: 5   Against: 0  Absent: 2 
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February 18, 2013, cont’d 

 3 

The Board was informed of the following resignations: David Smith, Career and Technology 

teacher at Marble Falls High School and Laura McCarty, Life Paraprofessional at Marble Falls 

High School. 

 

Adjournment:  
Hearing no objection, the Board adjourned at 9:01 p.m. 

 

       Approved:  

 

 

 

              

         Rick Edwards, President 

 

 

         

             

         Craig Mabray, Secretary          

6



Marble Falls Independent School District 
Board Meeting Minutes 

February 25, 2013 

              

 
Rick Edwards, President, called this special meeting to order at 6:00 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551. 

 

Board Members Present:  Rick Edwards, Kelly Fox, Craig Mabray, Kevin Naumann,  

     Mike Savage and Karl Westerman 

     

Board Members Absent:  Tommy Chaney 

 

Administrators Present:  Rob O’Connor, Superintendent, and Allen Roberts,  

 

Members of the Press:  None 

      

Executive Session 

At 6:01 p.m. the Board adjourned into executive session to discuss personnel matters specifically 

Board/Superintendent Goals (TX Govt. Code Section 551.071) and review the District Security 

Audit (TX Govt. Code 551.076). The Board reconvened into open session at 9:00 p.m. 

 

No action was taken in open session 

 

Adjournment:  
Hearing no objection the Board adjourned at 9:00 p.m. 

 

       Approved:   

 

      

              

         Rick Edwards, President 

 

          

 

             

         Craig Mabray, Secretary 
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50% Of Fiscal Year CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET YTD ACTIVITY

% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES 30,984,171$     28,543,487$        2,440,684$               92.12% 29,990,749$      27,573,329$      91.94%

57XX OTHER LOCAL REVENUES 375,500$         329,204$             46,296$                    87.67% 433,502$          184,990$           42.67%

58XX STATE PROG. REVENUES 5,006,153$       4,005,295$          1,000,858$               80.01% 7,640,504$        4,311,023$        56.42%

5900 FEDERAL REVENUE 410,000$         416,777$             (6,777)$                     101.65% 210,000$          418,680$           199.37%

TOTAL REVENUE 36,775,824$     33,294,763$        3,481,061$               90.53% 38,274,755$      32,488,022$      84.88%

EXPENDITURES

11 INSTRUCTION 17,433,408$     8,603,502$          8,829,906$               49.35% 18,268,659$      8,538,757$        46.74%

12 LIBRARY 486,009$         234,035$             251,974$                  48.15% 483,052$          251,779$           52.12%

13 STAFF DEVELOPMENT 255,774$         87,952$               167,822$                  34.39% 157,828$          63,690$             40.35%

21 INST ADMINISTRATION 662,417$         322,585$             339,832$                  48.70% 594,595$          285,636$           48.04%

23 SCHOOL ADMINISTRATION 2,054,022$       991,810$             1,062,213$               48.29% 2,166,216$        1,047,190$        48.34%

31 GUID AND COUNSELING 1,056,723$       524,722$             532,001$                  49.66% 1,104,464$        554,475$           50.20%

33 HEALTH SERVICES 361,535$         179,404$             182,131$                  49.62% 391,701$          188,832$           48.21%

34 PUPIL TRANSP - REGULAR 1,755,292$       831,556$             923,736$                  47.37% 1,222,029$        897,237$           73.42%

36 CO-CURRICULAR ACT 1,382,214$       726,380$             655,835$                  52.55% 1,332,452$        726,097$           54.49%

41 GEN ADMINISTRATION 1,283,074$       577,576$             705,498$                  45.01% 1,141,880$        597,064$           52.29%

51 PLANT MAINT & OPERATION 3,902,564$       1,990,803$          1,911,761$               51.01% 4,212,219$        2,053,001$        48.74%

52 SECURITY & MONITORING 77,119$           5,053$                 72,066$                    6.55% 83,082$            14,845$             17.87%

53 DATA PROCESSING 957,957$         598,489$             359,468$                  62.48% 857,053$          464,859$           54.24%

61 COMMUNITY SERVICES 52,790$           39,537$               13,253$                    74.89% 53,341$            27,186$             50.97%

81 FACILITIES ACQ & CONST -$                     -$                        -$                             0.00% -$                      -$                       0.00%

91 STUDENT ATTENDANCE CR 4,418,176$       631,168$             3,787,008$               14.29% 5,567,564$        826,207$           14.84%

99 PURCHASES & CONT SRVS 686,614$         321,272$             365,342$                  46.79% 667,570$          330,924$           49.57%

TOTAL EXPENDITURES 36,825,688$     16,665,843$        20,159,845$             45.26% 38,303,705$      16,867,777$      44.04%

7000 Other Sources -$                        Other Sources -$                       

8000 Other Uses -$                        Other Uses -$                       

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 16,628,920$     EXPENDITURES - FY 2011-12 15,620,245$      

3000 BEG FUND BAL 09/01/12 9,149,072$       Audited

3000 END FUND BAL 2-28-13 25,777,992$     Unaudited

50% Of Fiscal Year CURRENT YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET YTD ACTIVITY

% OF FINAL 

BUDGET

57XX Local & Intermed Revenues 606,453$         397,332$             209,121$                  65.52% 902,562$          414,318$           45.90%

58XX State Program Revenues 12,110$           -$                        12,110$                    0.00% 12,110$            -$                       0.00%

59xx Federal Program Revenues 1,452,229$       771,584$             680,645$                  53.13% 1,457,334$        779,280$           53.47%

TOTAL REVENUE 2,070,792$       1,168,916$          901,876$                  56.45% 2,372,006$        1,193,598$        50.32%

EXPENDITURES

61 PAYROLL COST 742,647$         386,407$             356,240$                  52.03% 1,261,933$        375,775$           29.78%

62 PURCHASE & CONTRACTED 19,644$           12,253$               7,391$                      62.37% 15,221$            9,256$               60.81%

63 SUPPLIES AND MATERIALS 980,348$         599,384$             380,963$                  61.14% 1,052,302$        960,506$           91.28%

64 OTHER OPERATING EXP 9,850$             4,181$                 5,669$                      42.44% 10,225$            4,264$               41.70%

66 CPTL OUTLAY 25,000$           -$                        25,000$                    0.00% 32,325$            12,083$             37.38%

TOTAL EXPENDITURES 1,777,489$       1,002,225$          775,264$                  56.38% 2,372,006$        1,361,883$        57.41%

7000 Other Sources -$                        -$                       

8000 Other Uses -$                        -$                       

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 166,692$         EXPENDITURES - FY 2011-12 (168,285)$          

3000 BEG FUND BAL 09/01/12 562,560$         Audited

3000 END FUND BAL 2-28-13 729,252$         Unaudited

PRIOR YEAR

PRIOR YEAR

Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of February 28, 2013

Marble Falls ISD

Statement of Revenues and Expenditures - Food Service

As of February 28, 2013
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Marble Falls ISD

Cash Balances and Interest Earned

For The Quarter Ended February 2013

IBC Bank

Bank Account Month Interest Earned

Month Ending 

Bank Balances

IBC Finance Acct Dec-12 125.15$               86,622.98$         

Jan-13 61.82$                 63,417.04$         

Feb-13 82.73$                 49,085.17$         

Total 269.70$               

IBC Money Market Dec-12 3,088.22$            11,342,108.45$  

Jan-13 7,596.74$            18,089,956.57$  

Feb-13 8,894.64$            23,655,996.82$  

Total 19,579.60$          

IBC Debt Service Dec-12 1,426.70$            4,264,888.54$    

Jan-13 2,674.89$            5,967,563.43$    

Feb-13 2,863.83$            6,618,371.26$    

Total 6,965.42$            

IBC Payroll Clearing Dec-12 742.30$               1,101,773.44$    

Jan-13 853.43$               1,671,844.69$    

Feb-13 722.23$               1,263,828.64$    

Total 2,317.96$            

Lone Star Investment Pool

Corporate 

Overnight Plus 

Fund

Beginning Balance @ 12-01-12 2,953,306.18$     

Transfers In 37,865,774.46$   

Transfers Out (38,050,013.47)$  

Interest Earned 2,825.55$            

Ending Balance @ 02-28-13 2,771,892.72$     

Total Interest Earned For Reported Quarter 31,958.23$         

Total Cash Balance - Quarter Ending 34,359,174.61$  

Average Rates of Return: December January February

IBC (Greater of T-Bill - .20% or .75%) 0.75% 0.75% 0.75%

Corporate Overnight Plus Fund 0.21% 0.18% 0.17%

44



45



Marble Falls High School Choir 

New York City – March 2014 
Trip Proposal 

 

1. 3 Nights 4 Days in New York City ( Spring break) 

a. Statue of Liberty 

b. 9/11 Memorial Site 

c. Central Park 

d. Harlem Market 

e. Metropolitan Museum of Art 

f. Chinatown 

g. Little Italy 

h. Financial District 

 

2. Performance Opportunities 

a. West Point Military Academy  

i. Sunday Morning Church Service 

b. St. John the Divine Cathedral 

i. Largest Cathedral in the World! 

c. St. Pauls Chapel 

i. 9/11 Services held – the only building not touched when the towers 

fell. 

 

3. Cost 

a. Approx. $1200 - per student 

i. Includes – round trip flight, hotel, pictures in Time Square, 

Breakfast every morning, 1 Broadway show, tour guides for tours 

of the city, Empire State Building, tour buses, etc……. 

4. Chaperones 

a. 1 chaperone for every 6 students 

b. 2 MFISD Choir Directors 

 

 

5. Funds will be provided by students and various fundraisers.  
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Summary of Resolution Providing for the Sale of Property Acquired by the Burnet Central Appraisal 

District at Delinquent Tax Sale 

Lots 7 & 8, Sherwood Downs Section of Sherwood Shores 
Total 2012 appraised value is $2,250 per lot 
Bid per lot - $700 
Total bid of $1,400 
MFISD collects $874.92 ($1,009.78) -$134.86 
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Summary of Resolution Providing for the Sale of Property Acquired by the Burnet Central Appraisal 

District at Delinquent Tax Sale 

Horseshoe Bay 
163 lots 
2012 appraised value per lot: 104 lots at $3,000 and 59 lots at $8,000 
Total 2012 appraised value is $784,000   
Bid per lot is $600  
Total Bid of $97,800 
MFISD collects $32,967.95 ($176,397.95) -$143,430 
 

 

 

Summary of Activity 
 
August 20, 2012 
150 lots 
2011 Appraised value - $1.2 million 
Bid per lot - $100 
Total bid - $15,000 
MFISD collects - $0 
 
November 20, 2012 
150 lots 
2011 Appraised value - $1.2 million 
Bid per lot - $175 
Total bid - $26,250 
MFISD collects - $2,654.17 
 
November 2012 
District presented with offer of $300 per lot for 150 lots by two companies (Diego Homes & Desert 
Mountain Land Holdings). 
 
December 2012 
District presented with offer of $450 per lot for 150 lots by Diego Homes. 
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT   

2013-2014 SCHOOL CALENDAR - PROPOSED 

 New Teacher Orientation 

 Beginning of Semester   

 TAKS/STAAR Testing

 Holiday 

 Bad Weather Holiday

 Teacher In-Service/

  Student Holiday 

 Early Release: 12 Noon

 Graduation 

JULY 2014 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

  

SEPTEMBER 2013 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       

OCTOBER 2013 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       

NOVEMBER 2013 

S M T W T F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       

DECEMBER 2013 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

JANUARY 2014 

S M T W T F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

FEBRUARY 2014 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28  

       

MARCH 2014 

S M T W T F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

APRIL 2014 

S M T W T F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    

       

MAY 2014 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

JUNE 2014 

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      

       

www.mfisd.txed.net 

Dates at a Glance 

New Teacher Orientation 8/13-15 
Teacher In-Service 8/20-23 
First Day of Classes 8/26 
Labor Day Holiday 9/2 
Early Release/Teacher In-Service 9/25 
Early Release/Teacher In-Service 10/18 
Teacher In-Service 11/4 
Teacher In-Service/Comp Days 11/25-26 
Thanksgiving Holidays 11/27-29 
Early Release/Teacher In-Service 12/20 
Christmas Holidays 12/23-1/3 
Teacher In-Service 1/6 
Second Semester Begins 1/7 
Teacher In-Service/Comp Day       1/20 
Teacher In-Service 2/3-4 
Spring Break  3/10-14 
Early Release/Teacher In-Service 3/21 
Bad Weather Holiday 4/17 
Good Friday Holiday 4/18 
Memorial Day Holiday 5/26 
Early Release/Teacher In-Service 6/5 
FCHS Graduation 6/5 
Bad Weather Holiday/ 
  Teacher In-Service 6/6 
MFHS Graduation 6/7 

 Nine Weeks Grading Periods 
August  26 - October  18 

October 21 -  December 20 
January 7 -  March 21 

March 24 -  June 5 

Testing Dates       
 

Oct 21—24 
December 2—13 

March 3 –6 

March 31 
April 1– 4 

April 21—25 

May 5—16 
 

 

 
 

Contact campus for specific June & July Retesting Dates 
 
 

AUGUST 2013 

S M T W T F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

 

  

  

 

 

  

 

  

 

 

 

 
  

69



+ 

Career and Technical Education 

Advisory Committee Update 

 
March 25, 2013 
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+ Timeline 

 September 18, 2012 - Informational board presentation outlining the 
scope of work associated with the CTE Curriculum Audit. 

 September 24 through November 2, 2012 – Data collection and 
observational analysis of CTE by Academic Programs Department 

 November 5 through December 10, 2012 – Creation of CTE 
Program Evaluation Committee to disaggregate data and formulate 
initial recommendations.  

 December 10, 2012 – January 21, 2013 – Draft of CTE Curriculum 
Audit with findings disseminated to MFISD executive cabinet 
committee for focused alignment to district vision 

 January Through April – Advisory Committee and Architecture 
Development. 

 May Board Meeting - Final analysis with program recommendations. 
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+ 
Advisory Committee Outcomes 

 January 9th  

 Audit Overview (you have a copy in your packet) 

 February 5th  

 Review CTE Facilities, Current Pathways and Labor Market Analysis 

 February 26th  

 Aspirations Towards Greatness  

 March 26th  

 Architecture Proposal  

 Week of April 8th  

 Final Considerations and Recommendations  
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College AND Career Readiness 

Career  
Readiness 

College  
Readiness 

College and  
Career Readiness 
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Career & Technical 
Education Vision and 

Mission 

Level 2 and 3 
CTE Courses 

Effective 
Programs of 

Study 

College and Career 
Readiness 

Making it all Work as One! 
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0 5 10 15 20 25 30

Agriculture, Food, Natural…

Architecture & Construction

Arts, AV Technology &…

Business, Management,…

Education and Training

Finance

Government & Public…

Health Science

Hospitality & Tourism

Human Services

Information Technology

Law, Public Safety &…

Manufacturing

Marketing, Sales & Service

STEM

Transportation, Distribution &…

Marble Falls ISD 

Student Interest

Courses (Resources)

Labor Market
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 Just average across the board 

 Dated equipment 

 Lack of current resources 

 Little bit of apathy  

 Lack of overall leadership 

 Using a stop gap approach 

 Not producing career readiness 

 Lack of parent engagement  

 Changing demographics 

 Compliance in spirit  

 Clusters are disconnected  

 Limited space 

 Lack of communication  

 Reach all students 

 External engagement between 

community and district 

 Internships  

 Systems approach to growth 

 High expectations for ALL 

 Vertical focused from Elem – HS 

 College and career readiness 

 Teacher PD  

 Collaboration  

 Top notch technology and facilities 

 Clear communication 

 A model district  

  

Drivers 

  

The mission of Marble Falls ISD is to inspire and empower all 

students to lead extraordinary lives and embrace the possibilities 

of the 21st century through relevant, engaging learning 

experiences led by inspirational and nurturing educators. 

Current Reality 

Barriers 

  

 Lack of money (local and state) 

 State and Federal Policy 

 Local politics  

 Lack of motivation 

 Student apathy 

 Latest technology and facilities 

  

Aspirations 
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+ 

Questions? 
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March 25, 2013 

79



 Parents 

 Deanna Nail – Spicewood 

 Summer Williams – Middle School 

 Shannon Wilson – Highland Lakes 

 

 Teachers 

 Marti Futrell – Middle School 

 Samantha Hollandsworth - MFES 

 Karen Maples - Colt 

 Joyce Smith – High School 

  

80



 Technology Staff 

 Marcy Mueller 

 Kevin Wier 

 

 Administration 

 Dr. O’Connor 

 Wade Stanford 

 

 School Board Members 

 Dr. Fox 

 Kevin Naumann 

 Karl Westerman 
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Our Charge 

 Cast A Vision 

 Develop A Brand 

 

Develop Our “WHY” 
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High School Teacher Presentations 

 Jacob Taylor – Flipped Classroom 

 Molly Heath – Socrative and Project Share 

 

 Review Current Technology Assets 
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 Interview Students 

 

 Two 4th grade students from each 

 elementary campus. 

 

 A 6th and 7th grade student from Middle 

School. 

 

 A 10th and 11th grade student from High 

School. 
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“If money is not an issue, what technology tool 
would you like to see in your classroom?” 

 

“What technology tool or technique is 
currently used in your classroom that you 
like?” “Why?” 

 

“How do you use your computer to learn at 
your house?” 

 

“Name the top three benefits of technology in 
your classroom.” 
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 Teacher Interviews 

 

 Two teachers from each elementary campus. 

 

 Four teachers from Middle School. 

 

 Four teachers from High School. 
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“Where are we today as a school district with 

technology?” 

 

 

“If money is not an issue, where would you like 

to see the district advance with technology?” 
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 Continue Teacher Interviews 

 

 

 Pearson Presentation – Digital Textbook 

Possibilities 

 

 

 Share Interview Thoughts 
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 Summary of Student and Teacher Input 
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 Begin Casting the Vision 

 

 

Develop the Brand 

90



MFISD Technology Committee 
January 31, 2013 

 

WHY? Statements: 
 
*We want our students to be engaged in their learning environment and not bored. 
 
*We believe in our students. We want them to know we care. We want them connected. We want them 
to succeed. 
 
*We want to push our students forward and we must meet them at their level of digital proficiency. 
 
*The digital era is current to the trends now. We have to live and teach in the moment more than 
worrying about the future. 
 
*We need to provide and offer a competitive edge for our students. 
 
*Our society is already 100% technology engaged, so our classrooms should reflect that same level of 
accessibility. 
 
*We want to give ALL students, regardless of socio-economic status, the opportunity and HOPE for a 
college-bound future. 
 
*We want our students to be engaged and excited about learning. 
 
*We want to prepare our students for success in the 21st century world. 
 
*Our students deserve all that we can offer them and then some. 
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