
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, November 14, 2011  
6:00 PM 



AGENDA OF REGULAR MEETING 

MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 

MONDAY, NOVEMBER 14, 2011 – 6:00 PM 

Marble Falls ISD Central Office Community Room - 1800 Colt Circle 

 

Notice is hereby given that on November 14, 2011, the Board of Trustees of the Marble Falls Independent School District 
will hold a Regular meeting at 6:00 PM, at the Marble Falls ISD Central Office Community Room - 1800 Colt Circle. 
 
The subjects to be discussed or considered, or upon which any formal action may be taken are listed below. Items do not 
have to be taken in the order shown on this meeting notice.  The Board will consider and may act on the “Consent 
Agenda” with one vote. Any Trustee may request the removal of an item from the “Consent Agenda” for individual 

consideration and action. 
 

1. Call to Order 

Presenter: Rick Edwards, President 

 

2. Roll Call 

Presenter: Rick Edwards 

 

3. Invocation 
Presenter: Kelly Fox 

 

4. Pledge to the Flags 
Presenter: Craig Mabray 

 

5. Spotlight on Excellence 
Presenter: Rob O'Connor 

 

A. Highland Lakes Elementary Students 
Presenter: Michael Pittard 

 

6. No Place for Hate Presentation 

Presenter: Bruce Peckover/Chris Delmas 
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7. Update from City of Marble Falls 

Presenter: Ralph Hendricks 

 

8. Open Forum  

9. Consent Agenda  

A. Review and Approval of Minutes 27 

B. Review of Financial Reports 31 

C. Approval of Budget Amendments 46 

D. Approval of Release of Right of Reverter for Property known as Fair Oaks 
Subdivision 

50 

E. Approval of School Health Advisory Council 
Presenter: Allen Roberts 

54 

10. Action Items  

A. Discussion and Possible Approval of Resolution to Cast Votes for Burnet Central 
Appraisal District Board Of Directors 
Presenter: Rob O'Connor 

55 

B. Discussion and Possible Approval of Revisions to Policy EIA (Local) in Response to 

TASB Policy Starting Points 
Presenter: Amy Jacobs 

58 

11. Superintendent's Report  



A. TTIPS Grant Report 

Presenter: Eric Penrod/Janice Mauldin 

61 

B. Curriculum Office Report 

Presenter: Amy Jacobs 

 

C. Instructional Materials Update 
Presenter: Amy Jacobs 

69 

D. Bilingual/ESL Waiver Application 
Presenter: Rob O'Connor 

74 

E. Report on Teacher Highly Qualified Status 
Presenter: Allen Roberts 

 

F. Discussion and Possible Approval of TASB Staffing Review Agreement 
Presenter: Rob O'Connor 

80 

12. Executive Session 

Presenter: Rob O'Connor 

 

A. Hear Level III Complaint from Thomas Barr - (Tex. Gov't Code §551.074)  

B. Consultation with School Attorney  (Texas Gov't Code 551.071)  

C. Discussion of Board/Superintendent Goals  (Tex. Gov't Code §551.074) 87 

13. Discussion and Possible Approval of Action Arising from Executive Session 
Presenter: Rob O'Connor 

 

A. Decision Regarding Level III Complaint 
Presenter: Rick Edwards 

 

14. Adjourn  

 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the board will conduct a 

closed meeting in accordance with the Texas Open Meetings Act, Texas Govt. Code, Chapter 551, Subchapters D and E. Before any 

closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing the closed 

meeting. All final votes, actions, or decisions will be taken in open meeting. 

 
 
FOR THE BOARD OF TRUSTEES 

MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Rob O’Connor, Superintendent of Schools 



M.F.I.S.D.  

Anti-Bullying Process 
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Is Bullying a Problem in Schools? 

5



What is Bullying? 

 Bullying is exposing a person to abusive 

actions repeatedly over time. Being aware 

of children's teasing and acknowledging 

injured feelings are always important. 

Bullying becomes a concern when hurtful 

or aggressive behavior toward an 

individual or group appears to be 

unprovoked, intentional, and (usually) 

repeated.   

6



STATE LAW: 

 

The Texas Education Code, Chapter 
37 Section 37.001, requires each 
independent school district in Texas 
to have a local policy that prohibits 
bullying, harassment, and making a 
hit list and ensures that district 
employees enforce those prohibitions; 
and provides, as appropriate for 
students at each grade level, 
methods, including options, for:   
 7



 (A)   managing students in the classroom 

and on school grounds 

  

 (B)   disciplining students; and 

 

 (C)   preventing and intervening in student 

discipline problems, including bullying 

harassment and making hit list. 
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Creating a Community of Respect 

 Supported by Staff 

 and Parents 

 On-going activities 

 based on student input 

 and free resources 
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Parent Communication 
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80 Staff, 124 Parents and 625 Students took the 

Resolution home, reviewed it with their parents, 

and signed a Respect Resolution…. 
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Tips to help prevent bullying… 

12



MFMS Respect Round-up 

13



Student 

designed 

t-shirt 

contest 
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Tyson Devers Presentation for 

4th & 5th Graders and all MFMS 

and MFHS students… 

MFMS 
Picayune TV Feature 

15

http://www.youtube.com/watch?v=ejU0vw3Qgbs&feature=youtube_gdata_player


Set goals 

Show Respect 

Take Responsibility 

Be the change 
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MFMS and MFHS 

Resolution of 

Respect 

Exchange with 

Leander during 

Friday Night 

Football Pregame 
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Staff Shirts 
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MFHS No Place for Hate Banners 
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4’X12’ Banners in the 

MFMS Gyms and Cafeteria 

23



Example of Elementary Banner 
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Upcoming Student-Driven Projects: 

 Bullying prevention student recorded 
announcements. 

 Bullying prevention student filmed videos 
for display in the cafeteria. 

 Advisory meetings focusing on how 
Respect and the 6 pillars of Character 
Counts can be used by students. 

 Curriculum integration of character 
program. 

25



Questions? 

 

Input? 
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Marble Falls Independent School District 
Board Meeting Minutes 

October 4, 2011  

              
Rick Edwards, President, called this special meeting to order at 6:14 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance with 

the Texas Open Meetings Act, Texas Government Code Chapter 551. 

 

 

Board Members Present:  Tommy Chaney, Kelly Fox, Rick Edwards, Craig Mabray,  

Kevin Naumann, Mike Savage and Karl Westerman 

     

Board Members Absent:  None 

 

Administrators Present:  Rob O’Connor, Superintendent, Allen Roberts and Amy Jacobs 

 

Members of the Press:  Daniel Clifton, The River Cities Tribune 

      

Team of 8 Training Workshop 

Dr. Lindsey Gunn, consultant with Cambridge Strategic Services, conducted a workshop with the 

Board reviewing the district’s current strategic plan which in turn will be used in developing the 

board/superintendent goals. 

 

Executive Session: 

At 7:06 p.m. the Board adjourned into executive session to discuss personnel issues (Gov’t Code 

551.074), specifically board/superintendent goals. The Board reconvened into open session at 9:16 

p.m. 

 

Hearing no objection the Board adjourned at 9:17 p.m. 

 

       Approved:   

      

 

              

         Rick Edwards, President 

 

 

 

             

             Craig Mabray, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 

October 17, 2011 

              

Rick Edwards, President, called the regular meeting to order at 6:05 p.m. at the Marble Falls ISD 

Administration Building. A quorum was present; notice of this meeting was posted in accordance 

with the Texas Open Meetings Act, Texas Government Code Chapter 551.  

 

Board Members Present:  Rick Edwards, Craig Mabray, Kevin Naumann, Mike  

     Savage, Karl Westerman.  Tommy Chaney arrived at 7:12  

     p.m. 

   

Board Members Absent:  Kelly Fox was absent. 

 

Administrators Present:  Dr. Rob O’Connor, Superintendent, Allen Roberts, Amy  

     Jacobs, Leslie Baty, Mary Davidson, John Schumacher,  

     Andy Reddock, Eric Penrod, Susan Maughan, Peggy Little, 

     George Hamilton, Keith Powell, and Michael Pittard 

 

Members of the Press:  Daniel Clifton, The River Cities Tribune 

      

 

Public Hearing 

At 6:07 p.m. Rick Edwards opened the public hearing regarding the Financial Integrity Rating 

System of Texas (FIRST) report. Allen Roberts, Assistant Superintendent of Operations, 

presented the report reviewing the district’s total score of 76 indicating a “superior achievement” 

rating. No patrons asked to be heard.  Mr. Edwards closed the hearing at 6:18 p.m. 

 

Spotlight on Excellence 

Chase Everett and Priscilla Monzon, students at Marble Falls Elementary, were recognized for 

their outstanding character and true representation of excellence.  

 

Open Forum:     
Ms. Nicole Gelinas, parent, addressed the Board regarding bullying issues at her child’s 

elementary school and her request to implement a new proven anti-bullying program 

immediately. 

 

Consent Agenda 

Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the 

following items from the consent agenda: 

 

 Minutes from previous meeting 

  Regular – September 19, 2011 

 Financial report as of September 2011 

 Maximum Class Size Waiver 
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October 17, 2011, continued 

 2 

 Resolution to suspend portions of policy EIE local for the 2011-2012 school year 

only 

 Concussion Oversight Team 

 Revision of policy BE local 

 

  For:  5   Against: 0  Absent: 2 

 

Action Items 

MFHS Band Trip 

Upon a motion by Kevin Naumann, second by Craig Mabray, the Board approved an out-of-state 

trip for the Marble Falls High School Band to Branson, Missouri during Spring Break 2012. 

 

   For: 5   Against: 0  Absent: 2  

 

Marble Falls High School Improvement Plan 

Upon a motion by Kevin Naumann, second by Craig Mabray, the Board approved the Marble 

Falls High School Improvement Plan (SIP) as required by the TTIPS Grant to address the areas 

of low performance and identify each group not meeting the 2011 state standards. 

 

   For: 5   Against: 0  Absent: 2 

 

District Improvement Plan 

Upon a motion by Kevin Naumann, second by Karl Westerman, the Board approved the Marble 

Falls ISD District Improvement Plan for 2011-2012.  The plan was developed by the District 

Educational Improvement Committee from the goals of the Strategic Plan and the campus 

improvement plans. 

    

   For:  5   Against: 0  Absent: 2 

 

Superintendent’s Report 

Business Office Report 

Lisa LeMon, Accounting Supervisor, presented an update on the Business Office activities 

including: a comparison of the revenue and expenditures for the 2010-2011 school year to 

current year-to-date; the estimated increase to the fund balance of $535,000 due to current levy 

and attendance rates; the steps being taken to address the budget deficit for 2012-2013; 

centralization of campus activity accounts and the recent Skyward training that the Business 

Office staff attended. 

 

Tommy Chaney arrived at 7:12 p.m. 

 

Special Education Department Report 

Dr. Susan Maughan, Director of Special Services, reviewed the beginning of the year activities 

for the department, the disability services provided, the various areas of expertise provided by 

both the full time licensed staff and the contract related staff services, the current assessment 

teams and their respective responsibilities and current and future goals of the new Transition 

Training Facility. 
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October 17, 2011, continued 

 3 

 

Technology Department Report 

Kevin Wier, Director of Information Technology, presented a report detailing the responsibilities 

of the department, i.e. buying and maintaining hardware/software; average number of work 

orders to date and completion times; and future plans for the department. 
   

Executive Session 
At 8:17 p.m. the Board adjourned into executive session to discuss personnel issues (Gov’t Code 

551.074). The Board reconvened into open session at 10:44 p.m. No action was taken in open 

session. 

 

The Board was informed of the professional employment on an employment agreement of: Amy 

Taylor, Cinthia Hall and Danielle Keenan. 

 

The Board was informed of the paraprofessional employment of Jennifer Dykes. 

 

Adjournment:  
Hearing no objection the Board adjourned at 10:45 p.m. 

 

       Approved:   

 

              

         Rick Edwards, President 

 

 

              

         Craig Mabray, Secretary 
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Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of October 31, 2011

17% Of Fiscal Year

CURRENT YEAR PRIOR YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET BUDGET YTD ACTIVITY

% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES $29,990,749 $365,258 $29,625,491 1.22% $30,044,700 $315,665 1.05%

57XX OTHER LOCAL REVENUES $412,100 $69,356 $342,744 16.83% $468,500 $92,500 19.74%

58XX STATE PROG. REVENUES $7,640,504 $3,620,694 $4,019,810 47.39% $5,573,472 $3,932,774 70.56%

5900 FEDERAL REVENUE $210,000 33,809$            $176,191 16.10% $216,540 -$                    0.00%

TOTAL REVENUE 38,253,353$   4,089,118$       $34,164,235 10.69% $36,303,212 $4,340,939 11.96%

EXPENDITURES

11 INSTRUCTION 18,262,525$   3,016,866$       15,245,658.65$     16.52% 17,548,592$      2,055,783$     11.71%

12 LIBRARY 481,185$        93,195$            387,989.77$          19.37% 523,583$           84,182$          16.08%

13 STAFF DEVELOPMENT 157,828$        26,355$            131,473.32$          16.70% 164,790$           25,012$          15.18%

21 INST ADMINISTRATION 594,595$        107,048$          487,547.20$          18.00% 755,498$           119,667$        15.84%

23 SCHOOL ADMINISTRATION 2,177,416$     374,749$          1,802,667.41$       17.21% 2,075,618$        324,159$        15.62%

31 GUID AND COUNSELING 1,104,464$     191,968$          912,496.15$          17.38% 1,082,634$        148,155$        13.68%

33 HEALTH SERVICES 391,701$        63,362$            328,338.88$          16.18% 394,333$           49,022$          12.43%

34 PUPIL TRANSP - REGULAR 1,222,029$     381,203$          840,825.86$          31.19% 1,596,562$        250,723$        15.70%

36 CO-CURRICULAR ACT 1,332,452$     290,871$          1,041,581.35$       21.83% 1,365,985$        219,056$        16.04%

41 GEN ADMINISTRATION 1,129,880$     248,295$          881,584.89$          21.98% 1,069,406$        160,107$        14.97%

51 PLANT MAINT & OPERATION 4,199,618$     887,806$          3,311,812.16$       21.14% 5,099,013$        710,237$        13.93%

52 SECURITY & MONITORING 83,082$          5,532$              77,550.30$            6.66% 80,465$             4,995$            6.21%

53 DATA PROCESSING 857,053$        248,677$          608,376.06$          29.02% 1,151,814$        128,841$        11.19%

61 COMMUNITY SERVICES 53,341$          5,992$              47,349.30$            11.23% 228,203$           20,349$          8.92%

81 FACILITIES ACQ & CONST -$                -$                  -$                      0.00% -$                       -$             0.00%

91 STUDENT ATTENDANCE CR 5,567,564$     -$                  5,567,564.00$       0.00% 2,861,005$        -$                0.00%

99 PURCHASES & CONT SRVS 667,570$        166,007$          501,562.54$          24.87% 677,500$           157,406$        23.23%

TOTAL EXPENDITURES 38,282,303$   6,107,925$       32,174,378$          15.95% 36,675,001$      4,457,694$     12.15%

7000 Other Sources  $-   Other Sources  $-   

8000 Other Uses  $-   Other Uses  $-   

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES (2,018,808)$    EXPENDITURES - FY 2009-2010 (116,755)$       

3000 BEG FUND BAL 9/1/09 7,888,733$     

3000 END FUND BAL 10/31/10 7,888,733$     Unaudited
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Marble Falls ISD

Statement of Revenues and Expenditures - Food Service

As of October 31, 2011

92% Of Fiscal Year

REVENUES BUDGET YTD ACTIVITY BALANCE

% OF 

BUDGET

57XX Local & Intermed Revenues 902,562$        149,046$          753,516$               16.51%

58XX State Program Revenues 12,110$           -$                       12,110                   0.00%

59xx Federal Program Revenues 1,457,334$     223,236$          1,234,098$            15.32%

TOTAL REVENUE 2,372,006$     372,282$          1,999,724$            15.69%

EXPENDITURES

61 PAYROLL COST 1,261,933$     123,835$          1,138,098$            9.81%

62 PURCHASE & CONTRACTED 15,221$           8,982$              6,240$                   59.01%

63 SUPPLIES AND MATERIALS 1,052,302$     896,432$          155,870$               85.19%

64 OTHER OPERATING EXP 10,225$           1,574$              8,651$                   15.39%

66 CPTL OUTLAY 32,325$           -$                  32,325$                 0.00%

TOTAL EXPENDITURES 2,372,006$     1,030,823$       1,341,183$            43.46%
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Marble Falls Independent School District 

School Health Advisory Committee 

2011-2012 

 

Parent Members: 

Kate Schumacher Colt Elementary 

Heather McNamara Colt Elementary 

Sarah Collard  Marble Falls Elementary 

Kim Reitan  Marble Falls Elementary 

Shanna Murrell Highland Lakes Elementary 

Nelly Griffith  Highland Lakes Elementary 

Jennifer Brust  Marble Falls Middle School 

Brigitte Nolen  Marble Falls Middle School 

Amy Robles  Marble Falls High School 

Paula Rogers  Marble Falls High School 

 

Community Members: 

Janis Giesecke 

Linda Mezger 

Dorthy Dawson 

 

Staff Members: 

Jan Tomison 

Shannon O’Connor 

Sandra Pollock 

Emily Kelley 

Sharon Dare 

Allyson Black 
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 
TTIPS Grant Update 
November 14, 2011 
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Progress Monitoring to Ensure Growth is 

Being Achieved with ALL Students! 

 External Campus Diagnostic  

 Parent, student, teacher, administrator and business focus groups 

 Elimination of exam exemptions to prepare students for post 
secondary testing 

 Creating a guaranteed and viable curriculum! 

 Building a common language that coincides with district expectations 

 Implementation of Professional Learning Communities via late start 
Wednesdays 

 Upgrade in technology 

 320 laptops, 48 desktops, 20 iPods, 640 student response units, scanners, 
10 iPads and more to come… 
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Positive Behavior Support Interventions 

 NP4H – Gone from 11 members to 35  

 Purchased software to manage anonymous tips and text for bullying and drug abuse. January 1 start date 

 Mentorship has risen from 3 to 14 individuals 

 2 home visits with 0 post visit referrals, 20 parent conferences at school  

 1 National Teen Safety Alliance Ambassador elected for one of 4 Texas representatives (this is a big deal) 

  21 Students participating in the local Teen Court,  

 MFHS has taken over 50 freshman students to CTC & Texas Tech for discussions about financial aid and entrance 
requirements 

 Looking into a May 2012 (prior to prom) partnership with Marble Falls PD to produce Shattered Dreams 

 Implemented a positive referral system for students  

 Had conversations with local businesses to start a community mentorship with an emphasis on teen pregnancy 
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Response to Intervention (R.t.I.) 

 Aligned intervention model with middle school 

 Students  

 Tier I – 6 students 

 Tier II – 62 academic/22 Behavior 

 Tier III – 70, receiving 90 minutes targeted interventions every other day 

 Math Intervention 

 9th & 10th Grade with 2 teachers 

 Either 45 minutes or double blocked depending on needs of students. Currently 
serving approx. 85 students  

 Reading Intervention 

 9th, 10th & 11th Grade with .5 teacher 

 45 minutes every other day for 20 days with increase in rigor everyday. 

 Science Intervention - Pending 

 .5 lab assistant and .5 intervention structured like math and reading 
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Teacher Leaders Vertically Aligned 

 Meeting every Friday to ensure growth and progress is being 

made across all facets 

 Implementing distributed leadership professional development 

to ensure sustainability after the grant 

 Ensuring content knowledge and a viable curriculum are 

implemented in core subjects 

 Providing feedback to admin based on reflective practice  
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Math Department Support 

 Collaborative pullout days that are 3 hours long and laser focused 2 times per 9 weeks.  

 All math teachers are teaching an aligned curriculum 

 Writing a common assessments for each unit and making instructional adjustments when 
needed 

 Recreated the “make-up” policy to give cumulative math exam at the end of the nine weeks 
to check for better understanding 

 Using data to drive the instruction  

 Implementation of the 60/30 plan where the first 60 minutes is subject based and the last 30 
minutes is a separate lesson for reviewing tested TEKS 

 Teachers are having students track their own learning through learning checks via a student 
data notebook 

 Teachers are using a seating chart with data to ensure every student has a voice in the 
learning process 
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Science Department Support 

 Collaborative pullout days that are 3 hours long and laser focused 2 
times per 9 weeks.  

 Common assessment disaggregation within the PLC structure  

 Science teachers are teaching an aligned curriculum both horizontally 
and vertically  

 Writing a common assessments for each unit and making instructional 
adjustments when needed 

 Scope and sequence clearly communicated vertically from the middle 
school through high school 

 Implementation of learning via TEKS checks 
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Exhibit I 

Final Recommendations of the
 

COMMISSIONER OF EDUCATION
 

Regarding Instructional Mater ials Offered for Adoption
 

Under the Request for Supplemental Science Mater ials
 

July 2011 

Texas Education Agency
 

Austin, Texas
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Request for Supplemental Science Materials
 

Final Recommendations of the Commissioner of Education
 

Course/Publisher ISBN Product Title 

Science, Grade 5 

A Adaptive Curriculum 9780982248300 Adaptive Curriculum 
B Discovery Education 9781617081101 Discovery Education Texas Science Techbook, Grade 5 
C Education Plus 9780983517108 Mastering Grade 5 Science 
D Houghton Mifflin Harcourt Publishing Company 9780547661049 Houghton Mifflin Harcourt Texas Grade 5 Science Online TEKS Update 
E J. Weston Walch, Publisher 9780825167942 Texas 5E Inquiry Science Units for Grade 5 
F Lazel, Inc. 9781146870012 ExploreLearning Science Gizmos 
G The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284741 Edusmart Grade 5 Science on Learning.com, Texas Edition 
H The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284734 Learning.com Grade 5 Science, Adaptive Curriculum, Texas Edition 
I The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284789 Learning.com Grade 5 Science, Premium, Texas Edition 
J Pearson Education, Inc., publishing as Prentice Hall 9780133180848 Online Learning Exchange, powered by Pearson - Texas Grade 5 
K Rice University 9781612971629 STEMscopes 
L School Education Group, a division of The McGraw-Hill Companies, Inc. 9780076616268 Texas CINCH Science 
M Technical Laboratory Systems, Inc. 9781907423321 SciTEX Grade 5 
N Triumph Learning 9781933797915 iCORE 

Science, Grade 6 

A Adaptive Curriculum 9780982248317 Adaptive Curriculum 
B Discovery Education 9781617081118 Discovery Education Texas Science Techbook, Grade 6 
C Holt McDougal, a division of Houghton Mifflin Harcourt Publishing Company 9780547661018 Holt McDougal Texas Grade 6 Science Online TEKS Update 
D The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284802 Edusmart Grade 6 Science on Learning.com, Texas Edition 
E The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284796 Learning.com Grade 6 Science, Adaptive Curriculum, Texas Edition 
F The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284840 Learning.com Grade 6 Science, Premium, Texas Edition 
G Pearson Education, Inc., publishing as Prentice Hall 9780133180855 Online Learning Exchange, powered by Pearson - Texas Grade 6 
H Rice University 9781612971636 STEMscopes 
I School Education Group, a division of The McGraw-Hill Companies, Inc. 9780076616282 Texas CINCH Science 
J Technical Laboratory Systems, Inc. 9781907423338 SciTEX Grade 6 
K Triumph Learning 9781933797915 iCORE 

July 2011 Page 1 of 4 
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Request for Supplemental Science Materials
 

Final Recommendations of the Commissioner of Education
 

Course/Publisher ISBN Product Title 

Science, Grade 7 

A Adaptive Curriculum 9780982248324 Adaptive Curriculum 
B Discovery Education 9781617081125 Discovery Education Texas Science Techbook, Grade 7 
C Holt McDougal, a division of Houghton Mifflin Harcourt Publishing Company 9780547625935 Holt McDougal Texas Grade 7 Science Online TEKS Update 
D The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284864 Edusmart Grade 7 Science on Learning.com, Texas Edition 
E The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284857 Learning.com Grade 7 Science, Adaptive Curriculum, Texas Edition 
F The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284901 Learning.com Grade 7 Science, Premium, Texas Edition 
G Pearson Education, Inc., publishing as Prentice Hall 9780133180862 Online Learning Exchange, powered by Pearson - Texas Grade 7 
H Rice University 9781612971643 STEMscopes 
I School Education Group, a division of The McGraw-Hill Companies, Inc. 9780076616305 Texas CINCH Science 
J Technical Laboratory Systems, Inc. 9781907423369 SciTEX Grade 7 
K Triumph Learning 9781933797915 iCORE 

Science, Grade 8 

A Adaptive Curriculum 9780982248331 Adaptive Curriculum 
B Discovery Education 9781617081132 Discovery Education Texas Science Techbook, Grade 8 
C Holt McDougal, a division of Houghton Mifflin Harcourt Publishing Company 9780547661025 Holt McDougal Texas Grade 8 Science Online TEKS Update 
D The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284925 Edusmart Grade 8 Science on Learning.com, Texas Edition 
E The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284918 Learning.com Grade 8 Science, Adaptive Curriculum, Texas Edition 
F The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284949 Learning.com Grade 8 Science, Open Courseware, Texas Edition 
G The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284963 Learning.com Grade 8 Science, Premium, Texas Edition 
H Pearson Education, Inc., publishing as Prentice Hall 9780133180879 Online Learning Exchange, powered by Pearson - Texas Grade 8 
I Rice University 9781612971650 STEMscopes 
J School Education Group, a division of The McGraw-Hill Companies, Inc. 9780076616329 Texas CINCH Science 
K Technical Laboratory Systems, Inc. 9781907423376 SciTEX Grade 8 
L Triumph Learning 9781933797915 iCORE 

July 2011 Page 2 of 4 
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Request for Supplemental Science Materials
 

Final Recommendations of the Commissioner of Education
 

Course/Publisher ISBN Product Title 

Biology 

A Adaptive Curriculum 9781936627103 Adaptive Curriculum 
B Holt McDougal, a division of Houghton Mifflin Harcourt Publishing Company 9780547625966 Holt McDougal Texas Integrated Biology Online TEKS Update 
C The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284543 Edusmart Biology on Learning.com, Texas Edition 
D The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284529 Learning.com Biology, Adaptive Curriculum, Texas Edition 
E Pearson Education, Inc., publishing as Prentice Hall 9780133180886 Online Learning Exchange, powered by Pearson - Texas Biology 
F Sapling Systems, Inc. 9780983385912 Sapling Learning High School Biology - Texas Edition 
G School Education Group, a division of The McGraw-Hill Companies, Inc. 9780078961977 Texas CINCH Science 
H Technical Laboratory Systems, Inc. 9781907423239 SciTEX Biology 
I Triumph Learning 9781933797915 iCORE 

Chemistry 

A Adaptive Curriculum 9781936627110 Adaptive Curriculum 
B Cengage Learning, Inc./Gale 9781414488868 Texas Chemistry in Context 
C Holt McDougal, a division of Houghton Mifflin Harcourt Publishing Company 9780547625959 Holt McDougal Texas Integrated Chemistry Online TEKS Updated  
D The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284581 Learning.com Chemistry, Adaptive Curriculum, Texas Edition 
E Pearson Education, Inc., publishing as Prentice Hall 9780133180893 Online Learning Exchange, powered by Pearson - Texas Chemistry 
F Sapling Systems, Inc. 9780983385905 Sapling Learning High School Chemistry -Texas Edition 
G School Education Group, a division of The McGraw-Hill Companies, Inc. 9780078964213 Texas CINCH Science 
H Technical Laboratory Systems, Inc. 9781907423253 SciTEX Chemistry 
I Triumph Learning 9781933797915 iCORE 
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Request for Supplemental Science Materials
 

Final Recommendations of the Commissioner of Education
 

Course/Publisher ISBN Product Title 

Integrated Physics and Chemistry (IPC) 

A Adaptive Curriculum 9781936627127 Adaptive Curriculum 
B Apex Learning 9780983103660 Physical Science 
C CompassLearning Corporation 9781555357016 Odyssey Integrated Physics and Chemistry 
D Holt McDougal, a division of Houghton Mifflin Harcourt Publishing Company 9780547625980 Holt McDougal Texas Integrated Physics and Chemistry Online TEKS Update 
E Lazel, Inc. 9781146870012 ExploreLearning Science Gizmos 
F The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284666 Learning.com IPC, Adaptive Curriculum, Texas Edition 
G The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284673 Learning.com IPC, Open Courseware, Texas Edition 
H Pearson Education, Inc., publishing as Prentice Hall 9780133180916 Online Learning Exchange, powered by Pearson - Texas IPC 
I Perfection Learning 9780789181817 Kinetic Integrated Physics and Chemistry, Texas Edition 
J Sapling Systems, Inc. 9780983385936 Sapling Learning High School IPC - Texas Edition 
K School Education Group, a division of The McGraw-Hill Companies, Inc. 9780076611195 Texas CINCH Science 
L Technical Laboratory Systems, Inc. 9781907423277 SciTEX IPC 
M Triumph Learning 9781933797915 iCORE 

Physics 

A Adaptive Curriculum 9781936627134 Adaptive Curriculum 
B CompassLearning Corporation 9781555357023 Odyssey Physics 
C Holt McDougal, a division of Houghton Mifflin Harcourt Publishing Company 9780547625997 Holt McDougal Texas Integrated Physics Online TEKS Update  
D Lazel, Inc. 9781146870012 ExploreLearning Science Gizmos 
E The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284628 Learning.com Physics, Adaptive Curriculum, Texas Edition 
F The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284635 Learning.com Physics, Open Courseware, Texas Edition 
G The Learning Internet, Inc. (d.b.a. Learning.com) 9781935284659 Learning.com Physics, Premium, Texas Edition 
H Pearson Education, Inc., publishing as Prentice Hall 9780133180909 Online Learning Exchange, powered by Pearson - Texas Physics 
I Perfection Learning 9780789181831 Kinetic Physics, Texas Edition 
J Sapling Systems, Inc. 9780983385929 Sapling Learning High School Physics - Texas Edition 
K School Education Group, a division of The McGraw-Hill Companies, Inc. 9780076592562 Texas CINCH Science 
L Technical Laboratory Systems, Inc. 9781907423291 SciTEX Physics 
M Triumph Learning 9781933797915 iCORE 
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Skip if not 

applying for an 

ESL Waiver

District

District Mailing 

Address

ESC 

Region CDN Superintendent Bilingual/ESL Contact Contact Phone Contact Email Application for LEP Students 

Bilingual 

Certified 

Teachers 

employed

Bilingual 

Certified 

Teachers 

Currently 

Teaching 

Bilingual Ed

Non-certified 

permanent 

substitute 

teachers 

providing 

bilingual 

education 

instruction 

Teachers 

Currently on 

Special Permit 

Granted by 

SBEC

ESL Certified 

Teachers (all 

grade levels) 

currently 

instructing

ESL Certified 

Teachers (all 

grade levels) 

employed in 

the district

Non-certified 

permanent 

substitute 

teachers 

providing ESL 

instruction (all 

grade levels)

Teachers 

Instructing LEP 

students under 

ESL Waiver

Teachers 

instructing LEP 

students under 

bilingual 

education 

exception 

(Spanish)  

Teachers 

instructing LEP 

students under 

bilingual 

education 

exception 

(languages 

other than 

(Spanish)

Teachers 

instructing LEP 

Students Under 

Bilingual 

Education 

Exception 

(Spanish and 

other 

languages) Sum 

of U=S+T

Consecutive years 

since 1999-2000 

District  has 

applied for a 

Bilingual 

Exception

Consecutive Years 

Since 1999-2000 

District has 

applied for one or 

more Waivers

Marble Falls ISD

1800 Colt Circle 

Marble Fall, TX 78654 13 27904 Dr. Rob O'Connor Rachel King

830-693-4357  

Extension - 2115 rking@mfisd.txed.net Both 522.00 24.00 22.00 0.00 0.00 88.00 101.00 0.00 1.00 1.00 0.00 1.00 1 1

Bilingual Education Exceptions/ ESL Waivers Application 2011-2012

Report a District-wide Number

Skip if not applying for a Bilingual Exception.
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Language 

Arts

Math

Science

SS

L

a

n

g

u

a

g

e 

A

r

t

s

Marble Falls ISD 27904 Highland Lakes Elementary27904103 Spanish PL ESL 33 1 1 33 1 1

Language of Instruction

Number 

Students 

Under 

Exception

Total

Number 

Classrooms 

under 

Exception

Number of 

Teachers  

under 

Exception

Number 

Classrooms 

under 

Exception

Number of 

Teachers  

under 

Exception

Grade 5

Number 

Students 

Under 

Exception

Skip this sheet if not applying for a Bilingual Exception.

District CDN Campus CDCN
Language of 

Exception
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District Instructional Design Detailed Description of how this Design is Implemented

Marble Falls ISD TT = Team Teaching

5th Grade (exception) - A bilingual teacher and an ESL teacher are team-

teaching 33 bilingual students in 5th grade at Highland Lakes Elementary.  The 

ESL teacher teaches the English portion of the Bilingual model and the bilingual 

teacher teaches the Spanish components.  The English components includes 

science, social studies, and reading/language arts.  The Spanish components are 

math and reading/language arts.  

Marble Falls ISD D = Departmentalized

6th Grade (waiver) The Pre-AP language arts teacher who is requesting a 

waiver has one LEP student enrolled in her class.  The middle school runs a 7-

period day and the student attends all of her classes 55 minutes every day.  

Although the language arts teacher is not ESL certified  all of the other content 

are teachers on her team are ESL  certified so the students is receiving ESL 

instruction in all her core classes except language arts. 
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First Name Last Name

Marble Falls ISD Marble Falls Middle School Lisa Persyn 6 28-Jan-12

Expected ESL 

Certification 

Assessment 

Date

Skip this sheet if not applying for an ESL Waiver

District Campus
Teachers Needing Waivers Grade 

Level
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Introduction to TASB HR Services 

  
HR (Human Resource) Services is a specialized program of the Texas Association of School 

Boards (TASB), serving Texas public schools since 1984. TASB HR Services offers several 

types of consulting specialties to our members, over 970 public school districts and regional 

education service centers. Since 2003, we have conducted staffing reviews for more than 100 

school districts across Texas. 

  

 

Description of a TASB Staffing Review 
 

A TASB Staffing Review will assist district leaders in making informed decisions about staffing 

allocations and budgets by providing a detailed and objective evaluation of current staffing 

practices compared to external standards and benchmarks. We use a database of common 

staffing practices in Texas schools, state PEIMS data, recommended standards from professional 

organizations, and the expertise of consultants with staffing experience in Texas schools. TASB 

consultants will identify potential opportunities to reduce current costs, avoid future costs, and 

utilize current staff most efficiently. An estimate of potential cost savings will be calculated for 

each option identified. With personnel expenditures representing over 80 percent of typical 

district operating budgets, an objective and measured approach to staffing is critical to achieve  

budget control.  

 

 

Scope of a TASB Staffing Review 

 
A staffing review conducted by TASB HR Services will evaluate staffing practices in the 

following categories: 

 

 Instructional and Administrative Support Staff 
o District administrators 

o Campus administrators 

o District clerical support 

o Campus clerical support  

o Professional support (i.e., counselors, diagnosticians, curriculum specialists, etc.) 

o Health services staff 

o Library staff 

o Instructional aides 

 Teachers and Coaches – numbers, types, and utilization 
o Elementary School Teachers (includes bilingual education) 

o Middle School Teachers (includes master schedule analysis) 

o High School Teachers (includes master schedule analysis) 
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 Special Education Staff  
o Teachers 

o Special Education Aides 

o Diagnosticians / LSSPs 

o Speech Language Pathologists 

 

 

 Facilities and Operations Staff 
o Child Nutrition (meals per labor hour analysis) 

o Facilities  

 Skilled trades  

 General maintenance 

 Grounds maintenance 

 Custodial Services 

 

 

Benchmark Data Sources 
 

We use a variety of data sources, standards, and benchmarks in a TASB Staffing Review along 

with the expertise of our staffing consultants. Data sources for benchmark indicators include the 

following: 

 

 AEIS data for peer districts 

 Common practices in Texas schools. 

 Secondary and Elementary School Staffing Accreditation Standards of the Southern 

Association of Colleges and Schools (SACS) 

 Class size comparisons at the grade, course, and campus level. 

 Pupil/staff ratios and caseloads for special education. 

 Meals per labor hour for food service. 

 Facilities square footage for maintenance and custodial staffing. 

 TASB surveys of pay and staffing for selected positions. 

 

 

Staffing Review Procedures  

 

Phase One - Data collection and analysis  

 
 District will provide the following data to TASB consultants 

o Staffing guidelines or formulas currently in use 

o Employee rosters 

o PEIMS role ID reports 

o Master schedules by campus with sorts by course and by teacher 

o Staffing questionnaires completed by principals and department heads 
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Phase Two - On-site interviews with management personnel 

 
 On-site interviews over two or three days are conducted by the consultant(s) to 

understand current staffing practices, instructional needs and priorities, and unique 

conditions that impact staffing practices. 

 

 Interviews will be scheduled with principals, central administrative staff, and the 

superintendent.  

 

 

Phase Three – Analyze staffing data, class loads, and master schedules 

 
 Develop a concise and accurate summary of current staffing practices. 

 

 Analyze staffing across campuses for class loads, utilization efficiency, adequacy and 

internal equity. Evaluate the effect of alternative secondary master schedules and 

elementary class size on staffing needs. 

 

 Analyze special education populations served, staffing ratios, and caseloads. 

 

 Compare administrative, clerical, professional support, and paraprofessional staffing to 

common practices in other districts. 

 

 Review child nutrition, maintenance, and custodial staffing against external standards. 

 

Phase Four - Develop staffing models and complete preliminary analysis 

 
 Identify opportunities for cost savings, cost avoidance, and operational suggestions under 

each category.  

 

 Quantify the opportunities and alternatives for cost reductions and cost avoidance.  

 

Phase Five– Review, refine, and deliver final analysis to the district  

 
 Provide a working draft of preliminary data analysis and findings to the Superintendent 

or designee and review by conference call 

 

 Complete final report documenting the process, findings and options, and data analysis 

for each staffing category.  

 

 Present the final report as directed by the Superintendent. 
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Staffing Consultants  

 
Richard Lane, RWL Consulting 
 

Mr. Richard Lane is a contract consultant for TASB HR Services. He has conducted over 100 

district staffing reviews for TASB since 2003 and is a recognized expert and teacher on school 

staffing practices. Mr. Lane’s administrative career includes 14 years of experience as a human 

resource administrator in Galveston and Clear Creek ISDs and 12 years as a high school 

principal in Cedar Hill and Galveston ISDs.   Mr. Lane retired as Associate Superintendent for 

Human Resources at Clear Creek ISD where he was responsible for staffing formulas and 

budgets for over 3,000 employees.  

 

Dane Adkinson, Ed.D., Consultant 

 

Dr. Adkinson is a senior consultant for TASB HR Services. In this role he has amassed detailed 

knowledge of school district operations as a result of analyzing jobs and supporting 

compensation plans for more than 125 school organizations. Districts have varied in size from 

less than 50 employees to more than 10,000 employees. Prior to TASB, Dr. Adkinson worked in 

two Texas school districts for more than 10 years. As Personnel Administrator for Austin ISD, 

he oversaw the entire spectrum of personnel management issues to serve 8,000 district 

employees. As Personnel Administrator for Dallas ISD, he provided compensation and data 

management services for payroll, salary planning, staffing analysis, and computer contract 

services supporting the Personnel Office.  
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P.O. Box 400 Austin, TX 78767-0400 Fax 512.467.3508 Phone 800.580.7782 

Texas Association of School Boards, Inc. 

HR Services Division 

Service Agreement for a Staffing Review 

 
Marble Falls ISD 

November 4, 2011 

 

 

I.  Service Description 
TASB will conduct an independent review of district staffing practices to identify options for cost reduction, cost containment, 

and improved efficiency. The process to conduct the staffing review is described separately. The scope of review will include 

staffing practices in the areas of instructional and administrative support; elementary, middle school, and high school teachers; 

special education; child nutrition; and facilities. Staffing metrics will be prepared and evaluated against objective benchmarks. 

Campus schedules and class loads will be evaluated for each school. The district will receive a preliminary draft of findings 

and recommendations and 15 print and bound copies of the final report with an itemized list of potential opportunities for cost 

savings, cost avoidance, and improved operating efficiency.  

 

II. Cost 
Cost to the district will include a consulting fee of $12,000 plus reimbursement of travel expenses for two site visits. TASB HR 

Services will submit an invoice to the district upon completion of services. 

 

III. Schedule 
Services will be scheduled with the district during the 2011-12 fiscal year upon the receipt of a signed agreement. The time 

required to complete a district staffing review is typically two months following the initial site visit. This Agreement is 

effective upon the District’s delivery of an executed counterpart of this Agreement to TASB and either party may rely upon a 

facsimile or photocopy of the Agreement for all purposes. 

 

If approval of this agreement is not returned to TASB by December 30, 2011, this agreement will expire. 

 

IV. Limitation of Liability 
TASB’s liability under this Agreement is limited to the fees paid by the District to TASB under this Agreement. 

The parties agree that, in the event of a lawsuit between the parties relating to this Agreement, the prevailing party is entitled to 

recover reasonable and necessary attorney’s fees pursuant to Section 271.159 of the Texas Local Govt. Code. 

 

V.  Cancellation of Agreement 
In the event either party terminates this Agreement before the completion of services, the District will reimburse TASB for all 

costs incurred up to the date of cancellation and will pay TASB’s fee for consulting hours actually rendered. 

  

 

 

 
__________________________    ___________________________________ 
Cindy Clegg       Signature of Authorized Official 

Director, HR Services  

_________________________  

District P.O.  

 

______________________________ 

Date Approved 
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Partial List of Client References for Staffing Efficiency Reviews  

Longview ISD - 2009 Fort Stockton - 2009 Bryan ISD - 2008

ESC Region 7 ESC Region 18 ESC Region 6

Enrollment  - 8,500 Enrollment 2,177 Enrollment - 14,827

Contact: Contact: Contact:

Andrea Mayo, Deputy Supt. Ralph Traynham, Supt. Amy Drozd, CFO

Frenship ISD - 2010 Godley ISD - 2010 Henderson ISD - 2010

ESC Region 17 ESC Region 11 ESC Region 7

Enrollment - 5,500 Enrollment - 1,342 Enrollment 3,630

Contact: Contact: Contact:

Michelle McCord, Asst. Supt. Monica Irvin, Dir. Finance Stacey Sullivan, Dir. HR

La Feria ISD - 2010 Lumberton ISD - 2010 Pleasanton ISD - 2010

ESC Region 1 ESC Region 5 ESC Region 20

Enrollment - 2,680 Enrollment - 3,327 Enrollment -  3,417

Contact: Contact: Contact:

Dr. Nabor Cortez, Supt. Ron Sims, Supt. Bernard Zarosky, Supt.

TASB HR Services 
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Draft 

Broader Board Goals/Priorities- 10.17.11  

 

I. Reinforce the College and Career Readiness Culture- Instructional Leadership:  

Student Performance 
A. Improve Test Scores 

1. Closing the achievement gaps 

a. Over a three year period reduce the gap between economically 

disadvantaged, English language learners and non-economically 

disadvantaged students at the middle school and high school by 5 percentage 

points or less as measured by STARR while continuing to increase the 

performance of all students 

2. Increase the number of students receiving a score of three or better on AP scores.  

 

3. Implement intervention systems to improve academic rating at the high school 

and middle school campuses 

 

4. Review bilingual program to determine if additional support is needed 6-12 

 

5. Establish district wide curriculum based assessments to ensure that the 

curriculum is vertically aligned 

6. Evaluate current career and technology programs to determine if the 

district’s offerings are meeting student needs in preparing them for careers 

after high school.  Based on evaluation provide options and recommendation 

to improve programing if needed.    
 

II. Create a Culture of Unity of Vision and Purpose 
A.  Communications 

1. Develop, deliver and promote opportunities to engage and communicate with the 

various diverse populations within the District with emphasis on the Hispanic 

population. 

B. Community involvement to promote the value of education  

1. Pursue authentic internal and external collaborative partnerships. 

2. Increase the number of authentic engagements with parents across the district. 

C. Maintain a positive and productive working relationship with the board of trustees, 

staff and community. 
1.   Keep the board informed of significant issues as they arise, using an agreed-upon 

criteria and procedures for information dissemination. 

2.   Respond in a timely and complete manner to board request for information that 

are consistent with board policy and established procedures. 

3.   Provide recommendations and appropriate supporting materials to the board on 

policy issues and matters for board decisions. 

4.   Demonstrate integrity in word as well as action and set the expectations that all 

staff will behave in an ethical manner at all times. 

  D.  Culture of Excellence 

1.   Identify the strengths and opportunities that exist within the District and build 

upon these to establish expectations within departments and programs to 

achieve excellence as measured by student participation, record, etc.? 
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III.  Organizational Effectiveness 
A. Fiscal Integrity and Responsibility 

1. Maintain and protect an adequate fund balance equal to two months operating 

cost of annual budget. 

2. Adopted a balanced budget 

3. Research and develop creative financing opportunities through grants, TRE, 

bonds, etc. 

B. Staffing personnel to develop a culture of excellence in the district. 

C. Technology for Learning and Effective District Operations  

1. Oversee the revision of a District’s technology plan that includes measurable 

goals, objectives and activities designed to support student instruction and 

District operations. 
2. Conduct a staff survey to determine areas of strength and desired improvements 

related to the services offered by the Technology Department. 
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