
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Marble Falls ISD 
Regular Meeting 

 
 

Monday, December 13, 2010  
6:00 PM 



AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, DECEMBER 13, 2010 – 6:00 PM 

Marble Falls ISD Administration Building-1800 Colt Circle-Marble Falls,TX 78654 
 
Notice is hereby given that on December 13, 2010, the Board of Trustees of the Marble 
Falls Independent School District will hold a Regular meeting at 6:00 PM, at the Marble 
Falls ISD Administration Building-1800 Colt Circle-Marble Falls,TX 78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the order shown on this meeting 
notice 
 

1. Call to Order 
Presenter: Martin McLean, President 

 

2. Roll Call  

3. Invocation 
Presenter: Kelly Fox 

 

4. Pledge to the Flags 
Presenter: Kevin Naumann 

 

5. Spotlight on Excellence - Marble Falls High School 
Presenter: Eric Penrod 

 

6. Open Forum  

7. Public Hearing on Academic Excellence Indicator System (AEIS) 
Improvement Plans:   http://tinyurl.com/266ma9k 
Presenter: Amy Jacobs 

4 

8. Consent Agenda  

A. Review and Approval of Minutes - November 2, 2010, November 15, 
2010, and November 18, 2010 
Presenter: Jim Boyle 

180 

B. Review of Financial Reports 
Presenter: Allen Roberts 

186 

C. Review and Approval of Budget Amendments 
Presenter: Allen Roberts 

200 

9. Action Items      

A. Discussion and Possible Approval of Resolution "Make Education a 
Priority" Regarding the Upcoming Legislative Session 
Presenter: Jim Boyle 

201 

B. Discussion and Possible Approval of Out of State Trip for MFHS Choir 
and MFHS Band 
Presenter: Jim Boyle 

205 

10. Superintendent's Report  

A. Announcement of Board Continuing Education Hours 209 

http://tinyurl.com/266ma9k


Presenter: Martin McLean 

B. Quarterly Investment Report 
Presenter: Allen Roberts 

213 

C. Discussion of Meeting Date for Regular January Board Meeting 
Presenter: Jim Boyle 

 

D. New Financial Allocation Study for Texas (FAST) Report 
Released by Comptroller's Office on Wednesday, 12/8/2010 @ 10:00 
a.m.:  www.fastexas.org  
Presenter: Jim Boyle 

214 

E. Enrollment Report 
Presenter: Jim Boyle 

216 

11. Discussion of Proposed Agenda Items for Regular January Meeting  

12. Executive Session to Discuss Personnel Issues - Govt. Code 551.074  

13. Discussion and Possible Approval of Action Arising from Executive 
Session 

 

A. Discussion and Possible Approval to Establish New Timeline for 
Superintendent Search 
Presenter: Jim Boyle 

217 

B. Consideration to Extend Contractual Agreement with Jim 
Boyle, Interim Superintendent 

218 

14. Adjourn  
 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Texas Govt. Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting. 
 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Jim Boyle, Interim Superintendent of Schools 
Marble Falls Independent School District 

http://www.fastexas.org/
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Note
District and Campus Improvement Plans are not included in this document but may be accessed on the district web-site.
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Marble Falls Independent School District 
Board Meeting Minutes 
November 2, 2010 
              
 
Martin McLean, President, called this special meeting to order at 6:03 p.m. at the Marble Falls 
ISD Administration Building. A quorum was present; notice of this meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
 
Board Members Present:  Rick Edwards, Kelly Fox, Martin McLean, Kevin   
     Naumann, Mike Savage and Karl Westerman 
     
Board Members Absent:  Tommy Chaney was absent. 
 
Administrators Present:  Jim Boyle, Interim Superintendent  
 
Members of the Press:  None 
      
Executive Session: 
At 6:05 p.m. the Board adjourned into executive session to discuss personnel issues, specifically 
to discuss applicants for the position of superintendent (Govt. Code 551.074).  The Board 
reconvened into open session at 8:02 p.m. 
 
Martin McLean announced that the Board was not ready to make a final decision at this time and 
would continue to interview candidates. 
 
Adjournment:  
Hearing no objection the Board adjourned at 8:03 p.m. 
 
       Approved:   
 
      
 
              
         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
November 15, 2010 
              
 
Martin McLean, President, called the meeting to order at 6:05 p.m. at the Marble Falls ISD 
Administration Building. A quorum was present; notice of this meeting was posted in accordance 
with the Texas Open Meetings Act, Texas Government Code Chapter 551.  
 
Board Members Present:  Kelly Fox, Martin McLean, Kevin Naumann, Mike Savage, 
     and Karl Westerman. Rick Edwards arrived at 6:23 p.m. 
     
Board Members Absent:  Tommy Chaney 
 
Administrators Present:  Jim Boyle, Allen Roberts, Amy Jacobs, Leslie Baty, Mary  
     Davidson, Tom Barr, John Schumacher, Michael Phillips,  
     Michael Pittard, Andy Reddock, Eric Penrod, Susan  
     Maughan, Linda Romano, and George Hamilton   
 
Members of the Press:  Daniel Clifton, The River Cities Tribune, and Geoff West,  
     The Highlander Newspaper 
 
Open Forum:     
No patrons asked to be heard. 
 
Public Hearing 
At 6:08 p.m., Judge McLean opened the public hearing regarding the Financial Integrity Rating 
System of Texas (FIRST).  No patrons asked to be heard.  Allen Roberts, Assistant 
Superintendent of Operations, presented the report reviewing the district’s total score of 79 
indicating a “superior achievement” rating for the district. 
 
Rick Edwards arrived at 6:23 p.m. 
 
Consent Agenda 
Upon a motion by Kelly Fox, second by Karl Westerman, the following items were approved 
from the consent agenda: 
 

• Minutes of previous meetings: 
  Special – October 12, 2010 
  Special – October 13, 2010 
  Special – October 14, 2010 
  Regular – October 18, 2010 
  Special – October 26, 2010 
  Special – October 27, 2010 
• Financial Reports as of October 2010 
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November 15, 2010, continued 

 2

• Budget amendments as recommended by Brenda Hudson, Accounting Supervisor 
• Approval of Lisa LeMon as the District’s authorized representative for Lone Star 

Investment Pool 
 
  For: 6   Against: 0  Absent: 1 
 

Action Items 
 
LIFE Skills Transition Facility 
Upon a motion by Rick Edwards, second by Kevin Naumann, the Board awarded the bid for the 
construction of the LIFE Skills Transition Facility to Edmund/McClung Builders, Marble Falls, 
TX, in the amount of $350,000. 
 
   For: 6   Against: 0  Absent: 1 
 
Purchase of School Buses 
Upon a motion by Karl Westerman, second by Kelly Fox, the Board awarded the bid for the 
purchase of two 77 passenger school buses to Longhorn International Bus Sales in the amount of 
$181,010.00. 
 
   For: 6   Against: 0  Absent: 1 
 
Travis Central Appraisal District Board of Directors 
Upon a motion by Karl Westerman, second by Rick Edwards, the Board cast a vote for Tom 
Buckle to serve on the Travis Central Appraisal District Board of Directors representing western 
Travis County which includes Marble Falls ISD. 
 
   For: 6   Against: 0  Absent: 1 
 
Texas Association of School Boards Board of Directors 
Upon a motion by Rick Edwards, second by Kelly Fox, the Board nominated Kevin Naumann to 
be interviewed for the Region 13 vacancy on the TASB Board of Directors. 
 
   For: 6   Against: 0  Absent: 1 
 
Fund Balance 
Upon a motion by Kelly Fox, second by Karl Westerman, the Board approved designating 
$3,849,300 of the District’s fund balance with $2,500,000 being allocated to capital equipment to 
support the Technology Plan and strategy II in the Strategic Plan and $1,349,300 allocated to 
capital improvements for upgrades at the Transportation Facility, maintenance equipment and 
vehicles, as well as additional facility upgrades.  The balance of undesignated funds in the 
amount of $3,150,700 is equal to one month operating costs for MFISD.  
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November 15, 2010, continued 

 3

 
Superintendent’s Report 
 
Report on the Impact of State Required 4x4 on High School Curriculum and Course 
Offerings 
Amy Jacobs, Assistant Superintendent of Academic Programs, reviewed the graduation 
requirements for students entering 9th grade in the 2007-2008 school year and thereafter, noting 
the courses added in each core subject area to comply with state mandated requirements. 
 
Assessment Update 
Amy Jacobs informed the Board regarding the difficult transition that will take place phasing out 
the Texas Assessment of Knowledge and Skills (TAKS) and the phase-in of the new State of 
Texas Assessments of Academic Readiness (STARR). Mrs. Jacobs reviewed the new 
requirements that will be effective for students entering 9th grade in the 2011-2012 school year.  
Other implications of the new assessment transition are: 

• an increase in the number of testing days; 
• multiple assessments being given during the year; 
• more students involved in re-testing – scheduling/data management demands will 

increase; 
• transition plan not fully developed at this point; and 
• semester courses in relation to the impact of the 15% rule on EOC. 
 

 “Going for the Gold” Menus 
Mary Davidson, Food Service Director, shared the changes that ARAMARK is making to 
implement the “Healthier US School Challenge” Gold Menu standards. The USDA’s Healthier 
US School Challenge calls on schools to create healthier school environments through their 
promotion of good nutrition and physical activity. 
 
Teacher Highly Qualified Status 
Karol French, Director of Student Services, reported that all content area teachers employed by 
the District met the highly qualified requirements of No Child Left Behind.  She further stated 
that all instructional aides also met the federal guidelines of highly qualified. In addition, all staff 
met certification standards required by the Texas Education Agency. 
 
School Facility Rentals 
Allen Roberts presented a comparison of facility charges of other districts in our area noting the 
necessity for an increase in our facility rental fees.   
 
Enrollment Report 
Dr. Boyle informed the Board that the current enrollment of 4088 is an increase of 85 students at 
the same time period last year.  
 
Proposed Agenda Items for December  
The only item requested for the December meeting was the TEA “Academic Excellence 
Indicator System” report. 
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November 15, 2010, continued 

 4

Executive Session 
At 7:59 p.m. the Board adjourned into executive session to discuss personnel issues (Gov’t Code 
551.074). The Board reconvened into open session at 8:32 p.m. 
 
Upon a motion by Kelly Fox, second by Karl Westerman, the Board approved the professional 
employment of Sandra Hernandez on a one year probationary contract, subject to assignment. 
  For: 6    Against: 0  Absent: 1 
 
The Board was informed of the paraprofessional employment of Amy Taylor. 
 
Adjournment:  
Hearing no objection the Board adjourned at 8:33 p.m. 
       Approved: 
   
      
              
         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
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Marble Falls Independent School District 
Board Meeting Minutes 
November 18, 2010 
              
 
Martin McLean, President, called this special meeting to order at 6:04 p.m. at the Marble Falls 
ISD Administration Building. A quorum was present; notice of this meeting was posted in 
accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. 
 
Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Martin   
     McLean, Mike Savage and Karl Westerman 
     Kevin Naumann arrived at 6:50 p.m. 
     
Board Members Absent:  None 
 
Administrators Present:  Jim Boyle, Interim Superintendent, Amy Jacobs, and Allen  
     Roberts 
        
Members of the Press:  None 
      
Executive Session: 
At 6:05 p.m. the Board adjourned into executive session to discuss personnel issues, specifically 
to interview an applicant for the position of superintendent (Govt. Code 551.074).  The Board 
reconvened into open session at 10:35 p.m. 
 
No action was taken in open session. 
 
Adjournment:  
Hearing no objection the Board adjourned at 10:37 p.m. 
 
       Approved:   
 
      
 
              
         Martin McLean, President 
 
 
 
              
         Kelly Fox, Secretary 
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Marble Falls ISD

Statement of Revenues and Expenditures - General Fund

As of November 30, 2010

25% Of Fiscal Year

CURRENT YEAR PRIOR YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET BUDGET YTD ACTIVITY
% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES $30,044,700 $2,037,512 $28,007,188 6.78% $28,959,337 $1,945,666 6.72%

57XX OTHER LOCAL REVENUES $468,500 $285,393 $183,107 60.92% $624,850 $111,862 17.90%

58XX STATE PROG. REVENUES $5,573,472 $4,206,515 $1,366,957 75.47% $7,120,220 $3,011,189 42.29%

5900 FEDERAL REVENUE $216,540 -$                     $216,540 0.00% $608,129 -$                   0.00%

TOTAL REVENUE 36,303,212$     6,529,420$       $29,773,792 17.99% $37,312,536 $5,068,717 13.58%

EXPENDITURES

11 INSTRUCTION 17,548,592$     3,854,568$       13,694,024.36$    21.97% 19,345,791$      3,710,042$     19.18%

12 LIBRARY 523,583$          151,797$          371,786.10$         28.99% 549,291$           121,394$        22.10%

13 STAFF DEVELOPMENT 164,790$          48,943$            115,846.97$         29.70% 197,542$           34,993$          17.71%

21 INST ADMINISTRATION 755,498$          185,044$          570,453.79$         24.49% 763,224$           183,760$        24.08%

23 SCHOOL ADMINISTRATION 2,076,408$       514,286$          1,562,121.52$      24.77% 2,189,714$        460,697$        21.04%

31 GUID AND COUNSELING 1,082,634$       251,768$          830,866.12$         23.26% 1,114,087$        247,711$        22.23%

33 HEALTH SERVICES 394,333$          81,576$            312,757.11$         20.69% 375,428$           68,274$          18.19%

34 PUPIL TRANSP - REGULAR 1,596,562$       651,127$          945,435.18$         40.78% 1,834,306$        398,451$        21.72%

36 CO-CURRICULAR ACT 1,365,985$       379,082$          986,903.03$         27.75% 1,487,581$        315,585$        21.21%

41 GEN ADMINISTRATION 1,069,406$       302,970$          766,436.44$         28.33% 1,043,999$        236,739$        22.68%

51 PLANT MAINT & OPERATION 5,098,223$       1,368,642$       3,729,580.86$      26.85% 4,744,926$        1,164,161$     24.53%

52 SECURITY & MONITORING 80,465$            9,961$              70,503.54$           12.38% 102,130$           12,456$          12.20%

53 DATA PROCESSING 1,151,814$       306,098$          845,716.29$         26.58% 1,486,732$        259,694$        17.47%

61 COMMUNITY SERVICES 228,203$          34,593$            193,609.82$         15.16% 276,199$           68,088$          24.65%

81 FACILITIES ACQ & CONST -$                 -$                 -$                     0.00% 35,000$             -$             0.00%

91 STUDENT ATTENDANCE CR 2,861,005$       -$                 2,861,005.00$      0.00% 2,503,024$        -$                0.00%

99 PURCHASES & CONT SRVS 677,500$          157,406$          520,093.86$         23.23% 625,000$           159,320$        25.49%

TOTAL EXPENDITURES 36,675,001$     8,297,861$       28,377,140$         22.63% 38,673,974$      7,441,365$     19.24%

7000 Other Sources  $-   Other Sources  $-   

8000 Other Uses  $-   Other Uses  $-   

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES ($371,789) EXPENDITURES - FY 2009-2010 (2,372,648)$    

3000 BEG FUND BAL 9/1/09 9,325,749$       

3000 END FUND BAL 10/31/10 7,000,000$       Unaudited
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Jim Boyle, Ed.D. – Interim Superintendent 
1800 Colt Circle   Marble Falls, Texas  78654   Phone 830-693-4357   Fax 830-693-5685 

MARBLE FALLS 

INDEPENDENT  

SCHOOL DISTRICT 

ISTRICT School Board Resolution 

Make Education a Priority 

Whereas, the current Texas public school finance system is negatively affecting an increasing number of public 

school districts; and  

Whereas, past diligent legislative efforts to address the state's method of adequately and equitably funding Texas 

schools has fallen short of broad measured success; and  

Whereas, the legislative year of 2011 bears the attributes of repeating the 2009 legislative session's lack of 

reliable funding improvements;  

Therefore, be it resolved that a responsible community of educational leaders with a united awareness 

respectfully empowers and supports our respected legislative representatives to act; and  

Be it also resolved that in light of our current Texas economic challenges and the complexity of financing public 

education improvements in school funding be established with an attitude where education is found as the 

highest priority; and  

Be it also resolved that this attitude begins within the leadership of Texas school districts and together, we 

respectfully share one unified message to all involved: Make Education a Priority.  

The Marble Falls Independent School District Board of Trustees respectfully acknowledges, applauds and joins 

the priority efforts to protect the pursuit of quality education for all children. 

 

Adopted this 13th day of December, 2010 

 

               

Martin McLean, MFISD Board President   Dr. Jim Boyle, MFISD Superintendent 

 

               

Rick Edwards, MFISD Board Vice-President   Kelly Fox, MFISD Board Secretary 

 

               

Tommy Chaney, MFISD Board Member   Kevin Naumann,  MFISD Board Member 

 

               

Mike Savage , MFISD Board Member   Karl Westerman, MFISD Board Member 
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Jim Boyle, Ed.D. – Interim Superintendent 
1800 Colt Circle   Marble Falls, Texas  78654   Phone 830-693-4357   Fax 830-693-5685 

MARBLE FALLS 

INDEPENDENT  

SCHOOL DISTRICT 

 
 
CHOIR TRIP:  New York City - May 13th – 17th, 2010 
 
In the spring of 2010, Mr. Gage met with Dr. Warren and presented three potential destinations for the 2010-
11 choir trip, with London being on the top of the list.  He denied the London request based on his 
philosophy of as long as war was going on we would not travel abroad.  Mr. Gage chose NYC, presented the 
proposal to Dr. Warren and he stated that it would be taken care of (approval).  Mr. Gage assumed that it had 
been approved, moved on with the plans and currently has made several non-refundable payments to USIT 
(which is the company being used).  
 
Somehow, the required request for approval from our Board of Trustees has fallen through the cracks during 
the transition from Dr. Warren to the current administration. 
  
The Choir students are raising the money or paying for it themselves.  There have been ample opportunities 
to pay off the trip by fundraising.  The amount is still approximate until January 30th as Bryce continues to 
extol discounts.  Projected costs are $1,150 or less per student.  Bryce continues to work on decreasing the 
cost and hopes for around $1,100 per student.  He has the knack for persuasiveness with the company in this 
area.   
 
BAND TRIP:  Orlando Florida Disney - March 12 – 19, 2010 (Spring Break) 
 
Information on the Band trip is included in this section. The Band students are raising funds to offset the 
expenses of this trip. 
 
Over-night and/or out-of-state student trips require School Board approval as per Board Policy FMG (Local) 
 
RECOMMENDATION:  Approve the Choir trip to New York City scheduled for May 13-17, 2010 and the 
Band trip to Orlando Florida Disney scheduled fro March 12-19, 2010.   
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Marble Falls High School Choir 
New York City 

Trip Proposal 
 

1. 4 Nights 5 Days in New York City ( Spring break or the week after TAKS) 
a. Statue of Liberty 
b. 9/11 Memorial Site 
c. Central Park 
d. Museum of Natural History 
e. Metropolitan Museum of Art 
f. Chinatown 
g. Little Italy 
h. Financial District 

 
2. Performance Opportunities 

a. St. John the Divine Cathedral 
i. Largest Cathedral in the World! 

b. St. Pauls Chapel 
i. 9/11 Services held – the only building not touched when the towers 

fell. 
 

3. Cost 
a. Approx. $1100 - per student 

i. Includes – round trip flight, hotel, pictures in Time Square, 
Breakfast every morning, 1 broadway shows, tour guides for tours 
of the city, Empire State Building, tour buses, etc……. 

4. Chaperones 
a. 1 chaperone for every 6 students 
b. 2 MFISD Choir Director 

 
 

5. Funds will be provided by students and various fundraisers.  
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          Marble Falls High School Band 
 
 
 
 
 
 
 
 
 

                  2101 Mustang Drive           Brad Behrens, Director of Bands, ext. 7120 
                  Marble Falls, Texas 78654                         David Langford, Assistant Director, ext. 7163 
                  (830)693-4375                                                                                      Fax (830)798-3604 
 
 
 
 
Marble Falls High School Band Spring Trip 
 
Dates of Trip:  March 12-19 2011 (MFISD Spring Break) 
 
Destination:  Orlando Florida Disney 
 
Educational Activity: The Marble Falls High School will participate in the “Your instrumental” 
workshop held on back stage at Epcot. The Band will have a Disney Band specialist clinic and 
work with the band in a recording studio environment. The Band will sight-read several Disney 
Songs and Movie Themes, and record some of them original Disney Movie Segments.  
 
Cost per person:  approximately $850.00 per person. 
 
Transportation: Charter Bus 
 
Fundraising Opportunities:   Poinsettia sales, Golf Tournament, Band Booster Concessions 
 
There will be No MFISD funds used for this Spring Trip. The Marble Falls High School Band 
Boosters will be assisting the High School Band students in financial preparation for this trip. 
 

Marble Falls High School Band 
Orlando, Florida 

March 12 – 19, 2011 
 

 
Preliminary Itinerary  
Regent Coach / 210-212-0510 / Two 56-passenger buses 
Saturday, March 12 
  5:30 AM Buses arrive Marble Falls High School; Load luggage 
  6:00 AM Depart for Gulfport, Mississippi (about 11 hours) 
 Lunch and dinner on own en route 
  8:00 PM Hotel check –in at Holiday Inn (time approximat4e pending stops) 
     9515 Highway 49, Gulfport 39503 
 
Sunday, March 13  
  6:00 AM Wake up 
  7:00 AM Breakfast at the hotel 
  8:00 AM Load buses and depart for Orlando (about 10 hours) 

Lunch on own 
  8:00 PM Arrive Orlando (set watches back 1 hour)  

(Time approximat4e pending stops) 
  Hotel check-in at Hawthorn Suites 
  8303 Palm Parkway  
 8:00 PM Pizza Party at the hotel 
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   ___PM Room check; Lights out! 
 
 
 
Monday, March 14 
   6:30 AM Wake up 
   7:15 AM Breakfast at the hotel  
   8:00 AM Load buses and depart for Disney Event Building 
   8:30 AM Meet Disney Host at Disney Event Building 
   9:00 AM Disney Performing Arts Workshop 
 11:30 AM Load buses and depart for Epcot® (Park Hours: 9 AM  – 9 PM)  
   9:00 PM “Illuminations” Reflection of Earth  
   9:30 PM Walk to bus parking lot    
   9:45 PM Load bus and depart for hotel 
   ____PM Room check; Lights out! 
 
Tuesday, March 15 
   7:00 AM Wake up 
   8:00 AM Breakfast at the hotel  
   9:00 AM Load buses and depart for Magic Kingdom (Park Hours: 9 AM – 11 PM)  
  10:30 PM Meet at front of park to ride monorail to bus parking as a group  
  11:00 PM Load buses and depart for hotel 
   ____PM Room check; Lights out! 
  
Wednesday, March 16 
   7:00 AM Wake up 
   8:00 AM Breakfast at the hotel  
   9:00 AM Load buses and depart for Hollywood Studios (Park Hours: 9 AM  – 8:30 PM)  
    8:30 PM Load buses and depart for hotel 
    ____PM Room check; Lights out! 
 
Thursday, March 17 
   7:00 AM Wake up 
   8:00 AM Breakfast at the hotel  
   9:00 AM Load buses and depart for Universal Studios  (Park Hours: __  AM  –__PM) 
   8:00 PM Blue Man Group at Aquos Theatre 
 Universal CityWalk between Hard Rock Café and  Universal Studios Florida 
 10:00 PM Load buses and depart for hotel 
    ____PM Room check; Lights out! 
    
Friday, March 18 
   7:00 AM Wake up 
   8:00 AM Breakfast at the hotel  
   9:00 AM Load buses and depart for Gulfport, Mississippi 
 Lunch and dinner on own en route 
   ____  Hotel check –in at Holiday Inn 
     9515 Highway 49, Gulfport 39503 
    ____PM Room check; Lights out! 
 
Saturday, March 19 
    8:00 AM Breakfast at the hotel  
    9:00 AM Load buses and depart for Texas 
     _____ Arrive Marble Falls High School  

Welcome Home! 
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Ryder  F. Warren, Ed.D. – Superintendent 
2001 Broadway   Marble Falls, Texas  78654   Phone 830-693-4357   Fax 830-693-5685 

MARBLE FALLS 

INDEPENDENT  

SCHOOL DISTRICT 

 
 
 
TO:  Board of Trustees 
 
FROM: Jim Boyle 
  
SUBJECT: Board President to Announce Board Training Credit Hours 
 
DATE: December 13, 2010 
 
Martin McLean will announce the following regarding the status of each trustee’s training 
hours for the current year as required by the Texas Administrative Code (19TAC §61.1): 
 

Tier I: None of the trustees are first year board members and are not required to 
take Tier I training. 

 
Tier II: All trustees have satisfied the requirements of the Tier II training.  
 
Tier III: Martin McLean, Rick Edwards, Kelly Fox, Kevin Naumann and Karl 

Westerman have exceeded the Tier III training requirements.  Mike 
Savage has completed the Tier III training requirements and Tommy 
Chaney has not met the Tier III training requirements.  Judge McLean’s 
and Mr. Chaney’s terms end May 2010. 
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Marble Falls ISD
Cash Balances and Interest Earned
For The Quarter Ended November 2010

IBC Bank

Bank Account Month Interest Earned
Month Ending 
Bank Balances

IBC Finance Acct Sep-10 79.87$                 56,862.37$         
Oct-10 66.73$                 133,826.02$       
Nov-10 70.33$                 105,732.12$       
Total 216.93$               

IBC Money Market Sep-10 2,628.40$            6,435,215.76$    
Oct-10 2,932.32$            5,223,805.76$    
Nov-10 2,013.84$            2,927,469.26$    
Total 7,574.56$            

IBC Debt Service Sep-10 378.03$               759,192.64$       
Oct-10 390.74$               759,583.38$       
Nov-10 378.33$               759,961.71$       
Total 1,147.10$            

IBC Capitol Projects Sep-10 0.01$                   30.14$                
Oct-10 0.10$                   30.24$                
Nov-10 0.02$                   30.26$                
Total 0.13$                   

IBC Payroll Clearing Sep-10 465.57$               702,814.07$       
Oct-10 368.22$               801,379.18$       
Nov-10 345.04$               746,610.11$       
Total 1,178.83$            

Lone Star Investment Pool
Corporate 

Overnight Plus 
Fund

Beginning Balance @9/1/2010 2,143,366.92$     
Transfers In 2,948,866.47$     
Transfers Out (992,407.22)$       
Interest Earned 1,892.38$            
Ending Balance @ 8/31/2010 4,101,718.55$    

Total Interest Earned For Reported Quarter 12,009.93$         
Total Cash Balance - Quarter Ending 8,641,522.01$    

Average Rates of Return: September October November
IBC (Greater of T-Bill - .20% or .75%) 0.75% 0.75% 0.75%
Corporate Overnight Plus Fund 0.33% 0.28% 0.25%
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SCHOOL DISTRICT 
The new Financial Allocation Study for Texas (FAST) Report 

 
Last Wednesday, the Texas comptroller’s office Wednesday released the Financial Allocation Study for 
Texas Report (FAST) that compares student achievement with district spending.  Districts across the state 
were rated with one to five stars with five being the best. 

The academic evaluation is based on student improvement in reading and math TAKS scores over three 

years, but does not take into account the actual scores. It was acknowledged the system penalizes 

traditionally high-achieving districts whose students are scoring near the top of the range. 

The financial evaluation is based on operational spending, excluding transportation and food service. 

The academic and financial scores are combined to produce the ratings. 

The 2009 Legislature asked the comptroller’s office to develop a way to determine which districts were 

allocating funds in a way that led to academic achievement and cost effectiveness. 

Comptroller Susan Combs said the data in the Financial Allocation Study for Texas, or FAST, report could 

be used to help districts identify areas where other schools spend more efficiently and mimic those practices. 

Combs, who released the report during an appearance at the University of Texas at Dallas, said that while it 

is difficult to know exactly where individual districts could spend less, the report could lead to a billion 

dollars in education savings.  Seemingly from the report, the greatest savings could be realized by modifying 

the 22:1 student-teacher ratio; however, this ratio is mandated by the Legislature and therefore, the law. 

Education spending is on lawmakers’ minds as they prepare for the legislative session that begins in January. 

The state is facing a deficit of at least $20 billion and education spending accounts for 44 percent of the 

budget.  Another reporter stated “lawmakers should first consider how the state allocates money to districts.  

Through the years, lawmakers have assembled a confounding mechanism to develop some semblance of 

fairness in funding schools.  Only a fifth of the state’s school districts are paid solely on those formulas, 

school finance experts say.  Some districts receive three times the amount of state and local funding as other 

districts.”  Another report stated “Is the analysis attempting to justify the current deplorable state of Texas 

school funding or even to justify a reduction of state funding by saying that money does not matter?” 

Details of the ratings are available online at FASTEXAS.org. Combs said she hoped school officials and 

parents would use the site to better understand how districts spend their money. 
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FAST REPORT Page 2          
December 13, 2010 
 
This report below comes from Joe Smith of TexasISD.com on Friday, 12/10/2010: 
 
I received a number of contacts yesterday voicing reactions to the FAST Report.  It is important to remember 
even the authors of the report do not see this as the final word on spending or academics. I quote:  
 
“No single ranking of school district performance could account for all the factors that affect student 
achievement and operational cost-effectiveness. FAST is unique in that it views school performance through 
multiple “lenses” — mechanisms that take into account of the wide variety of circumstances in which Texas 
districts operate, some of them beyond the schools’ control” 
 
I reviewed the report recommendations this morning from the prospective that all the media focus is on school 
districts which have limited control of many of these recommendations.  I observed that only 2 
recommendations have actions related to the school districts alone, all the rest list actions required by TEA and 
the Legislature.  Those two that require district only actions are: 1) use architectural prototypes in new 
construction and 2) take advantage of opportunities to manage energy cost.  See the TASB “Report on School 
District Mandates Cost Drivers in Public Education” for the real cost drivers for education.   
 
The Fast recommendation on fund balances which concludes with the bold statement below could, in my 
opinion, actually decrease efficiency:  It would increase cost of borrowing, reduce the ability of school districts 
to purchase in large quantities, and it does not consider district needs (growth, maintenance, facility needs, etc.), 
all factors for larger fund balances.  Where did this recommendation come from?  The report states, “By 
examining district fund balances more closely, the state may be able to reduce Foundation School Program 
payments to districts that consistently remain above the optimum level.” 
 
So, put the FAST Report on the shelf with all the other quickly prepared politically influenced studies that 
attempt to lay responsibility for all Texas’ ills at the feet of our public schools.  Do not be distracted from the 
major issue of equitable funding and re-establishing local control of our schools.  Local control would be a great 
move toward efficiency. 
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Marble Falls ISD Enrollment 2010-2011

Date 10/22/2010 10/29/2010 11/5/2010 11/12/2010 11/19/2010 11/26/2010 12/3/2010
CAMPUS GRADE LEVEL
COLT 

ELEMENTARY PPCD 11 12 13 13 12 T 12

Pre-K (4) 68 69 69 69 70 H 70
K(4) 69 70 72 72 71 A 74
1(4) 80 80 80 80 80 N 79
2(4) 71 72 74 74 73 K 73
3(5) 92 93 95 95 94 S 94
4(5) 75 75 75 75 75 G 75
5(5) 92 92 93 93 93 I 93

SUBTOTAL 558 563 571 571 568 V 570 0
MF ELEM. PK(2) 43 43 43 44 45 I 44

K(4) 82 82 83 83 84 N 87
1(4) 88 88 88 88 88 G 89
2(4) 85 86 86 86 88 89
3(4) 82 82 82 82 83 H 82
4(4) 80 80 80 80 79 O 80
5(4) 99 99 98 98 98 L 97

SUBTOTAL 559 560 560 561 565 I 568 0
HIGHLAND 

LAKES
PK(4)

74 73 73 73 73 D 72

K(5) 95 94 94 95 95 A 96
1(6) 101 101 101 101 100 Y 100
2(5) 105 104 104 104 104 S 104
3(5) 106 105 106 106 106 107
4(5) 95 95 95 96 96 97
5(4) 89 89 89 90 90 91

SUBTOTAL 665 661 662 665 664 0 667 0
SPICEWOOD 

ELEM. EE 1 1 1 1 1 1

PK(1) 19 19 19 19 19 19
K(2) 39 39 40 41 41 40
1(2) 28 28 27 28 28 29
2(2) 35 35 34 35 35 36
3(2) 34 34 34 34 34 35
4(2) 34 34 34 34 34 34
5(2) 31 31 31 31 31 31

SUBTOTAL 221 221 220 223 223 0 225 0
MIDDLE SCHOOL 6

302 302 305 306 305 304

7 305 305 306 307 308 306
8 308 308 309 310 309 311

SUBTOTAL 915 915 920 923 922 0 921 0
HIGH SCHOOL 9 293 293 293 294 295 294

10 303 304 305 304 303 301
11 254 254 250 253 251 251
12 249 249 250 250 250 250

SUBTOTAL 1099 1100 1098 1101 1099 0 1096 0
FALLS HS 37 40 44 44 41 40

GRAND TOTAL 4054 4060 4075 4088 4082 4087 0
2009-2010 3996 4005 4000 4003 3995 3987
5/27/2010 3872 3872 3872 3872 3872 3872 3872 3872
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MARBLE FALLS ISD SCHOOL BOARD EXPECTATIONS 
December 13, 2010 

 
Board Statement:  “The Board is not ready to make a decision regarding the selection of a Lone 
Finalist for the position of Superintendent of Schools.  We will suspend the search process until 
the new board members are seated in May 2010 following the election.  The Board is currently 
supportive of Dr. Boyle continuing as our acting Superintendent until such time when we are 
able to employ a more permanent Superintendent.” 
 
 
Board’s Directions to Search Consultant: 

 We were unable to select a candidate meeting our expectations 
 Suspend the search process until further notice 
 We will develop a suggested timeline to resume the search process (below) 

 
 
What the Board is searching for: 

 A Leader with a Vision for our district and the ability to communicate that vision with 
passion, enthusiasm and conviction in a way that the community understands and supports. 

 Visible, Accessible and a Good Communicator with all people 
 Outgoing Leadership Style 
 High Expectation for all staff & students 
 Ability to assemble a STRONG leadership team around them enabling MFISD to achieve the 

next level of excellence 
 Instructional Leader – Academics, Technology, Character Ed., Career Education, etc. 
 Strong Ethical Values and Moral Character – High Integrity 
 Strong Disciplinarian with Staff and Students while being student-centered 
 Well rounded leader with knowledge of School Finance and School Business 

 
 
Potential Timeline: 
November 2010   Suspend the Search Process 
February - May 2011   Solicit Applicants 
May 16, 2011    Meet with Search Consultant\Selection of Interview Candidates 
May 31 – June 20, 2011  Timeframe for Interviews (Round I & II) 
June 20, 2011    Name the Lone Finalist 
July 11, 2011    Employment Contract 
August 1, 2011   Start Date 
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PROFESSIONAL EMPLOYMENT CONTRACT 
Between 

Dr. Jim Boyle 
And the 

Marble Falls Independent School District 
Board of Trustees 

Effective January 1, 2011 
 
 
Whereas the Board of Trustees (“Board”) and Dr. Jim Boyle (“Dr. Boyle”) enter into a Professional 
Employment Contract on behalf of the Marble Falls Independent School District (“District”).  Whereas 
Dr. Boyle agrees to serve as the Acting Superintendent to the District during the period they are searching 
for a permanent Superintendent.  The Marble Falls Independent School District Board of Trustees agrees 
to pay a daily rate* for each day Dr. Boyle works for the District.  The daily rate* of pay will be the sole 
compensation owed to Dr. Boyle.  Any other compensation during the term of this agreement will require 
prior Board approval.  However, for any month when Dr. Boyle is employed by MFISD in violation of 
TRS retiree employment policies as related to his pension, MFISD will reimburse Dr. Boyle the full 
amount of the pension reduction in addition to the normal daily rate* of pay. 
 
It is agreed and understood that Dr. Boyle will perform the duties of the chief executive officer for the 
district as an employee of the Marble Falls Independent School District.  Professional liability will be 
provided as defined within normal school district policies and procedures. 
 
It is further agreed and understood that Dr. Boyle will follow all Marble Falls ISD policies and directions 
from the Board of Trustees during the term of this contract.  Dr. Boyle and the Board of Trustees agree 
that he will earn personal and sick leave in the same manner as regular MFISD employees according to 
district policy.  In addition, Dr. Boyle will earn “‘flexible use time” at the rate of two days per month 
retroactive to June 2010 for each month employed by MFISD.  “Flexible use time” will be defined as 
time to be used at Dr. Boyle’s discretion while not intentionally putting the district in harm’s way. 
 
Dr. Boyle will be compensated for operating expenses supported by Marble Falls ISD policies and 
administrative guidelines with supporting documentation.  The District will provide an office and normal 
supplies/equipment to fulfill the role. 
 
Dr. Boyle will submit a record to the Payroll Department each month designating the days of service to 
the District during that pay period.  Pay dates will coincide with those designated for salaried professional 
employees of the District. 
 
This Professional Employment Contract will begin January 1, 2011 and will be extended until a 
permanent Superintendent is employed and available to assume duties or until this Professional 
Employment Contract is terminated. 
 
This Professional Employment Contract may be terminated with or without cause with at least two 
weeks written notice by either Dr. Boyle or by the action of the Board of Trustees. 
 
 
 
______________________________________  ______________________________________ 
Martin McLean, Marble Falls ISD Board President Dr. Jim Boyle, Professional Educator 
 
 
Dated: ________________________________  Dated: ________________________________ 
 
*(subject to negotiation) Daily Rate = Compensation Package for Previous Supt/226 ($855+ pd. vac. - 
$897) 
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