
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Marble Falls ISD 
Special Meeting 

 
 

Monday, June 14, 2010  
6:00 PM 



AGENDA OF SPECIAL MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, JUNE 14, 2010 – 6:00 PM 

Marble Falls Administration Building 
 
Notice is hereby given that on June 14, 2010, the Board of Trustees of the Marble Falls 
Independent School District will hold a Special meeting at 6:00 PM, at the Marble Falls 
Administration Building. 
 
The subjects to be discussed or considered, or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the order shown on this meeting 
notice 
 

1. Call to Order 
Presenter: Martin McLean, President 

 

2. Roll Call  

3. Workshop on Preliminary 2010-11 District Budget 
Presenter: Mike Fletcher 
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4. Presentations to the Board from Superintendent Search Firms 17 

5. Discussion and Possible Approval of Superintendent Search Firm  

6. Adjourn  
 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Texas Govt. Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting. 
 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Ryder Warren, Superintendent of Schools 
Marble Falls Independent School District 



Budget Presentation

June 14, 2010- Draft  #1

Marble Falls ISD

2010-11 General Operating Fund

2010-11 Debt Service Fund 

<logo>
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Agenda

The following overview is intended to 

explain the budgetary process for Marble 

Falls ISD.

The District Improvement Plan and the 

Campus Improvement Plans are 

designed to be road maps in budget 

development in the academic areas.

Allocation Budgeting Approach is defined 

as a method to provide a basic allocation 

per student with the addition of 

designated allocations for special student 

populations.

Comparison studies of other like districts 

assist in developing allocations per 

student and budgets in the non-

academic and support service areas.  

Revenue Summary

Calculation of Tax 

Revenue & State 

Funding

Expense Summary

Debt Service Summary

Budget Considerations
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Revenue Summary

Description 2009-10 2010-11 
Preliminary

% Change

Local Taxes- Current (5711) $27,769,337 $28,345,236 2.08

Delinquent Taxes (5712) 750,000 750,000 0.00

Penalty & Interest (5719) 440,000 440,000 0.00

Other Local Revenue 
(5700)

637,952 338,550 -46.94

State Revenue (5800) 6,546,663 5,845,993 -10.86

Federal Revenue (5900) 10,000 10,000 0.00

TOTALS - FUND 199 $36,153,952 $35,729,779 -1.18

Stimulus Fund- 266 $1,173,088 $ 1,173,088 0.00
5



Revenue Breakout- 2010-11
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Tax Calculation & State 

Funding Overview

Net Taxable Value 2,532,239,891

Divided by 100 25,322,399

Total Tax Rate  X .0129

Total Net Levy 32,665,894

Collection % X .97

Expected Net Taxes 31,685,917

Frozen Collection + 3,520,000

Total  Collections $35,205,917

M & O  Revenue @ 

1.04

$28,345,236 

Debt  Revenue @ 

0.29

6,860,681

Refined ADA 3,680

Tier 1 Total Cost 24,912,152

Local Share - 23,828,679

Tier 1 State Aid 1,083,473

Tier 11 State Aid 142,726

Other Addl. Aid 2,949,794

M & O State Aid 4,175,993

TRS On-Behalf 1,669,999

Technology Aid 108,302

Debt Assistance 0

Stimulus Fund 1,173,088

All Funds-State 7,127,382
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Expense Summary

Function 2009-10 2010-11 % Change

11-Instruction 18,169,146 17,273,112 -4.94

12-Library/Media 555,125 586,200 5.60

13-Staff Development 194,685 195,400 0.37

21-Instructional Administration 760,529 762,100 0.21

23-Campus Administration 2,200,537 1,980,800 -9.99

31-Guidance/Counseling 1,116,782 1,129,700 1.16

33-Health Services 375,428 361,500 -3.71

34-Transportation 1,843,308 1,835,500 -0.43

36-Co-curricular 1,478,581 1,538,300 4.04

41-General Administration 1,047,432 1,163,900 11.12

51-Maintenance 4,744,926 5,240,000 10.44

52-Security 102,130 102,130 0
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Expense Summary-

Continued

53-Data Processing 1,486,732 1,083,300 -27.14

61-Community Services 276,199 278,400 0.80

81-Facilities Acquisition 35,000 0 -100.00

91-Student Attendance Cr 3,527,361 3,175,000 -9.99

99-Purchases & Contract 

Services

625,000 650,000 4.00

TOTALS- Fund 199 38,529,308 37,355,342 -3.05

11-Stimulus Fund 266 1,173,088 1,173,088 0

Surplus/Deficit (2,376,356) (1,625,563)

$ amounts in 2009-10 & 2010-11 will change during the next two months!
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Expense Breakout- 2010-11
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Expense Highlights

• Payroll Costs include- The Marble Falls ISD salaries  for each job 

category.  Benefits include worker’s compensation, federal matching 

taxes, health insurance, TRS active care match, TRS above state 

minimum, and unemployment insurance.  Object code 6100- 80% of 

budget.

• Operating costs include- Contract service-Object code 6200- 10%, 

supplies- Object code 6300-4%, and travel & other miscellaneous costs-

Object code 6400- 3%.

• Capital Outlay cost include facility improvements and major equipment-

Object code 6600- 3%.

• The basic per student allocation amounts for each campus were;    

Elementary Schools- $200.00

Middle Schools- $225.00

High School- $335.00

The above amounts are established to cover operating costs only.
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Debt Service

REVENUE

Fund 599 2009-10

Budget

2010-11

Proposed 

Budget

% Change

Local (5700) 6,671,357 6,860,682 1.07

EXPENDITURES

71- Debt 

Services

6,643,987 6,671,682 0.04
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Budget Considerations

• As shown in the Revenue & Expense Summary from the 

previous slides:

• Revenue = $35,729,779

• Expense = $37,355,342

Deficit   = $  1,625,563

• This budget assumes that our District will:

• Defer the 4
th

year of the Teacher, Librarian, Nurse Salary 

Plan.  Evaluate annually.

• Approve a step advance on the current TLN Salary Plan.

• Freeze salaries for all other staff.

• Adopt a two year attrition plan.  Evaluate all positions

vacated by retirement and resignation and act accordingly  

to reduce total staff.  

• Enforce recommended reductions to controllable 

operational costs for the next two years. 13



Budget Considerations

Continued

• As the Budget develops over the next two months, 

revenue adjustments, results of attrition and further 

reduction of operational costs will be applied to the 

current projections.  The deficit will be reduced 

accordingly.

__________________________________________________________________

• Questions

• Schedule a time for Draft # 2

• Close
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Marble Falls ISD
Teacher Salary Study

2009-10

District Enroll 0 Yr.
Salary

5 Yr. 
Salary

10 Yr. 
Salary

15 Yr. 
Salary

20 Yr. 
Salary

Max. 
Salary

Aransas 
County

3140 37,330 39,830 42,330 44,830 48,330 50,430

Big Spring 3843 34,500 37,000 41,562 45,240 48,390 48,990

Burnet 3334 34,505 38,213 43,466 46,865 49,440 54,590

Dripping 
Springs

4141 41,150 44,150 47,150 50,150 53,150 59,150

Dumas 4395 41,000 42,500 44,538 46,538 50,228 51,228

Fredericksburg 2800 35,170 38,160 42,640 46,760 49,870 52,370

Lake Travis 6559 41,116 44,166 47,216 50,266 53,316 61,856

Port Neches-
Groves

4600 37,840 39,717 41,324 44,687 49,657 58,460

Stephenville 3563 33,554 37,794 43,274 47,394 50,504 52,004

Tuloso-
Midway

3414 39,056 40,806 44,306 48,562 52,856 53,206

Whitehouse 4617 38,500 40,160 41,410 45,490 49,620 49,620

Comp Grp
Average

4037 37,611 40,227 43,565 46,980 50,487 53,809

Marble Falls 3900 38,500 41,895 45,290 48,700 52,500 57,500

Enroll Group 3000-4999 38,347 40,487 43,503 47,008 50,575 54,633

Region 13 40 schools 37,988 40,400 43,624 47,177 50,625 55,800
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Marble Falls ISD
Teacher Salary Study

2009-10 Graph

30000

35000

40000

45000

50000

55000

60000

0 Yr Salary 5 Yr. Salary 10 Yr. 
Salary

15 Yr. 
Salary

20 Yr. 
Salary

Max. Salary

Region 13

Comp. Grp.

Enroll Grp.

Marble Falls

16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75


	Cover
	Agenda
	Call to Order
	Roll Call
	Workshop on Preliminary 2010-11 District Budget
	Budget Presentation
	Teacher Salary Study

	Presentations to the Board from Superintendent Search Firms
	Texas Association of School Boards RFP
	Horn, Smith, Wood, and Preston RFP

	Discussion and Possible Approval of Superintendent Search Firm
	Adjourn

