
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Marble Falls ISD 
Regular Meeting 

 
 

Monday, February 15, 2010  
7:00 AM 



AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, FEBRUARY 15, 2010 – 7:00 AM 

Marble Falls ISD Administration Building, 2001 Broadway, Marble Falls, TX  78654 
 
Notice is hereby given that on February 15, 2010, the Board of Trustees of the Marble 
Falls Independent School District will hold a Regular meeting at 7:00 AM, at the Marble 
Falls ISD Administration Building, 2001 Broadway, Marble Falls, TX  78654. 
 
The subjects to be discussed or considered, or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the order shown on this meeting 
notice 
 

1. Call to Order 
Presenter: Martin McLean, President 

 

2. Roll Call  

3. Invocation 
Presenter: Mike Savage 

 

4. Pledge to the Flags 
Presenter: Tommy Chaney 

 

5. Open Forum  

6. Consent Agenda 
Presenter: Ryder Warren 

 

A. Review and Approval of Minutes from January 18th 4 

B. Review of Financial Reports 7 

C. Review and Approval of Budget Amendments 22 

7. Action Items 
Presenter: Ryder Warren 

 

A. Discussion and Possible Approval of Regular Trustee Election - Place 
#1 (Savage) and Place #2 (Westerman) - for May 8, 2010 

23 

B. Discussion and Possible Approval of 2010-2011 School Calendar 25 

C. Discussion and Possible Approval of Bids for the Purchase of 
Maintenance Vehicles 

26 

8. Superintendent's Report  

A. Construction Update 27 

B. Announcement of Board Continuing Education Hours 
Presenter: Martin McLean 

35 

9. Discussion of Proposed Agenda Items for Regular March Meeting  

10. Executive Session - Govt. Code 551.074  

A. Discussion of MFISD Administrators' Contracts 36 

B. Discussion of personnel issues 37 



11. Discussion and Possible Approval of District Administrators' Contracts 
Presenter: Ryder Warren 

 

A. Assistant Superintendent of Finance  

B. Executive Director of Special Services  

C. Executive Director of Student Services  

D. Executive Director of Curriculum & Instruction  

E. Executive Director of Athletics  

F. Campus Principals  

G. Campus Assistant Principals  

12. Adjourn  
 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Texas Govt. Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting. 
 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 
______________________________________ 
Ryder Warren, Superintendent of Schools 
Marble Falls Independent School District 



Marble Falls Independent School District 
Board Meeting Minutes 
January 18, 2010 
 
              
 
Martin McLean, President, called the meeting to order at 6:01 p.m. at the Spicewood Elementary 
cafeteria. A quorum was present; notice of this meeting was posted in accordance with the Texas 
Open Meetings Act., Texas Government Code Chapter 551. 
 
Board Members Present:  Tommy Chaney, Rick Edwards, Kelly Fox, Martin 
     McLean, Kevin Naumann, Mike Savage, Karl Westerman 
 
Board Members Absent:  None 
 
Administrators Present:  Ryder Warren, Glenn Graham, Amy Jacobs, Leslie Baty,  
     Susan Maughan, Cord Woerner, Allen Roberts, John  
     Schumacher, Andy Reddock, Keith Powell, Michael  
     Pittard, Peggy Little, Linda Romano, Michael Phillips,  
     George Hamilton 
 
Members of the Press:  Geoff West, The Highlander News, 
     Andrew Williamson, River City Tribune 
 
Special Recognitions: 
The Board of Trustees was recognized with gifts and special presentations from the student body 
in honor of School Board Appreciation Month.   
 
Public hearing on MFISD Report Card 
Dr. Warren presented the District’s Academic Excellence Indicator System as published by the 
Texas Education Agency.  Judge McLean opened the public hearing at 6:15 p.m. No patrons 
asked to be heard.  The hearing was closed at 6:17 p.m. 
 
Consent Agenda 
Upon a motion by Kelly Fox, second by Rick Edwards, the following items were approved from 
the consent agenda: 
 

• Minutes of December 14, 2009 
• Financial report of expenditures for December, 2009 

 
   For: 7   Against: 0  Absent: 0 
 
MFISD Budgeting Process and 2009 Annual Audit: 
Dr. Warren reviewed the budget process detailing the monthly steps that will begin in February 
through August 2010, when the budget and tax rate will be adopted by the Board. Dr. Warren 
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also presented a comparison chart of expenditures beginning with the school year 2003, Chapter 
41 payments, fund balance, and estimated/actual revenues. 
 
Kitty Ripley, auditor from West, Davis and Company, reviewed the annual financial audit year 
ending August 31, 2009, noting the 9,325,725 fund balance. Upon a motion by Rick Edwards, 
second by Tommy Chaney, the Board approved the annual financial audit year ending August 
31, 2009.   
 
   For: 7   Against: 0  Absent: 0 
 
Election Contract with Burnet County Elections Administrator 
Upon a motion by Tommy Chaney, second by Karl Westerman, the Board approved the election 
contract with the Burnet County Election Administrator for the general election on May 8, 2010. 
 
   For: 7   Against: 0  Absent: 0 
 
Superintendent’s Report 
 
Construction Update: 
Scott German presented the following concerning the renovation of Colt Elementary into the 
district administration office and Falls Career High School:   
 
Work completed during the month of January 2009: 
 Overhead installation of HVAC and Electrical services 
 Completion of framing and drywall in all three buildings 
 Interior painting  
 Installation of ceiling grid and setting light fixtures 
 Hanging drywall in West Building 
 Ceramic tile set in bathrooms of FC and East Admin Building 
 New exterior windows installed 
 
Work anticipated to be completed during the month of February 2010: 
 Installation of millwork and cabinets 
 Interior painting complete 
 Exterior storefronts in place 
 New exterior brick details constructed 
 Site utilities in place 
 Exterior sidewalks in place 
 
Strategic Planning Process 
Dr. Warren reviewed the accomplishments of the initial strategic planning committee meetings 
that were held in January 2010, as well as, the next steps in the process. 
 
Proposed Agenda Items for the Regular February Meeting 
Tommy Chaney requested updates on the FFA program, the CATE program and the Falls 
Garage. Kelly Fox requested an update on the proposed technology plans. 
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Executive Session: 
At 7:14 p.m. the Board adjourned into executive session to discuss personnel issues (Gov’t Code 
551.074). The Board reconvened into open session at 9:33 p.m. 
 
Superintendent’s Evaluation 
Upon a motion by Kevin Naumann, second by Tommy Chaney, the Board approved Dr. 
Warren’s annual evaluation. 
  
   For: 7   Against: 0  Absent: 0 
 
Superintendent’s Contract 
Upon a motion by Rick Edwards, second by Karl Westerman, the Board approved a one year 
contract extension to Dr. Warren.  
  
   For: 7   Against: 0  Absent: 0 
 
Adjournment:  
Hearing no objection the Board adjourned at 9:34 p.m. 
 
       Approved:     
   
              
         Martin McLean, President 
 
 
              
         Kevin Naumann, Secretary 
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Grant
Amount

Fund 211 Title I, Part A - Improving Basic Programs $895,680.00

Fund 224 IDEA-B Formula $739,716.00

Fund 225 IDEA-B Preschool $14,487.00

Fund 244 Carl D Perkins Basic for CATE $43,597.00

Fund 262 Title II, Part D - Technology $9,201.00

Fund 263 Title III, Part A - LEP $70,219.00

Fund 266 ARRA Title XIV SFSF $1,173,088.00

Fund 255 Title II, Part A - Teacher & Principal Training & Recruiting $175,007.00

Fund 279 ARRA Title II, D Technology $11,331.00

Fund 283 ARRA IDEA-B Formula $774,176.00

Fund 284 ARRA IDEA-B Preschool $20,009.00

Fund 285 ARRA Title I, Part A $362,784.00

Fund 394 Life Skills for Student Parents $18,925.00

Fund 401 Optional Extended Year $13,387.00

Fund 404 Student Success Initiative $32,523.00

Notes: ARRA - American Recovery Reinvestment Act
SFSF - State Fiscal Stabilization Funds

MARBLE FALLS ISD
INFORMATIONAL REPORT FOR FEDERAL AND STATE GRANTS

2009-2010
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Marble Falls ISD
Statement of Revenues and Expenditures - General Fund
As of January 31, 2010

42% Of Fiscal Year

CURRENT YEAR PRIOR YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET BUDGET YTD ACTIVITY
% OF FINAL 

BUDGET

5710 LOCAL TAX REVENUES 28,959,337$    23,481,529$       5,477,808$     81.08% 27,927,256$     15,790,667$     56.54%

57XX OTHER LOCAL REVENUES 624,850$        291,756$            333,094$        46.69% 951,000$          265,674$         27.94%

58XX STATE PROG. REVENUES 7,120,220$     3,430,086$         3,690,134$     48.17% 8,396,267$       8,232,180$       98.05%

5900 FEDERAL REVENUE 608,129$        105,415$            502,714$        17.33% 31,212$            674$                2.16%

TOTAL REVENUE 37,312,536$    27,308,786$       10,003,750$    73.19% 37,305,735$     24,289,194$     65.11%

EXPENDITURES

11 INSTRUCTION 19,345,791$    7,049,739$         12,296,052$    36.44% 18,229,192$     6,690,574$       36.70%

12 LIBRARY 549,291$        217,859$            331,432$        39.66% 514,935$          177,760$         34.52%

13 STAFF DEVELOPMENT 197,542$        59,815$              137,727$        30.28% 201,631$          67,706$           33.58%

21 INST ADMINISTRATION 763,224$        307,448$            455,776$        40.28% 728,407$          298,246$         40.94%

23 SCHOOL ADMINISTRATION 2,189,714$     807,353$            1,382,361$     36.87% 1,958,083$       724,384$         36.99%

31 GUID AND COUNSELING 1,114,087$     436,942$            677,145$        39.22% 1,050,054$       404,190$         38.49%

33 HEALTH SERVICES 375,428$        133,070$            242,358$        35.44% 384,912$          141,105$         36.66%

34 PUPIL TRANSP - REGULAR 1,834,306$     665,190$            1,169,116$     36.26% 1,742,346$       1,037,500$       59.55%

36 CO-CURRICULAR ACT 1,487,581$     603,136$            884,445$        40.54% 1,403,151$       526,657$         37.53%

41 GEN ADMINISTRATION 1,043,999$     415,526$            628,473$        39.80% 990,474$          422,004$         42.61%

51 PLANT MAINT & OPERATION 4,744,926$     2,010,306$         2,734,620$     42.37% 4,729,965$       1,974,245$       41.74%

52 SECURITY & MONITORING 102,130$        15,366$              86,764$          15.05% 87,630$            22,191$           25.32%

53 DATA PROCESSING 1,486,732$     422,128$            1,064,604$     28.39% 989,783$          478,344$         48.33%

61 COMMUNITY SERVICES 276,199$        119,376$            156,823$        43.22% 278,929$          116,130$         41.63%

81 FACILITIES ACQ & CONST 35,000$          -$                    35,000$          0.00% 10,000$            -$                 n/a

91 STUDENT ATTENDANCE CR 2,503,024$     -$                    2,503,024$     0.00% 4,722,003$       -$                 50.49%

99 PURCHASES & CONT SRVS 625,000$        325,081$            299,919$        52.01% 600,000$          302,969$         n/a

TOTAL EXPENDITURES 38,673,974$    13,588,334$       25,085,640$    35.14% 38,621,495$     13,384,005$     34.65%

7000 Other Sources -$                Other Sources -$                 

8000 Other Uses -$                Other Uses -$                 

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF

REVENUES OVER REVENUES OVER

EXPENDITURES 13,720,452$    EXPENDITURES - FY 2008-2009 10,905,189$     

3000 BEG FUND BAL 9/1/09 9,511,110$     

3000 END FUND BAL 8/31/10 23,231,562$    

3600 UNRESERVED FUND BAL 23,231,562$    
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MARBLE FALLS INDEPENDENT SCHOOL DISTRICT
GENERAL OPERATING FUND - BUDGET AMENDMENT
February 15, 2010

Description/Function Increase Decrease

Revenue 199-00-5744 $2,000.00

Revenue 199-00-5744 $1,000.00

Instruction/11 $1,000

Media-Library/12 $2,000

Total $3,000 $0

Net Affect to Adopted Budget $3,000

Budget increase of $3,000.00 offset by:
$2,000 donation from Rotary Club
$1,000 donation from Exxon
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Calendar Legend 
New Teacher Orientation 

  Beginning of Semester    
 TAKS Tests 
 Teacher Workday 
 Holiday 
 Bad Weather Holiday 
 Teacher In-service 
  Early Release: 12 Noon 

        Graduation 
 

 
Dates at a Glance 

 

 8/11 New Teacher Orientation 
 8/12-19 Teacher In-Service 
 8/20 Teacher Workday 
 8/23 First Day of Classes 
 9/6 Labor Day Holiday 
 10/15 Early Release/In-Service 
 11/22-23 Teacher In-Service/Comp Days     
 11/24-26 Thanksgiving Holidays 
 12/17 Early Release/In-Service 
 12/20-31 Christmas Holidays 
 1/3 Teacher Workday 
 1/4 Second Semester Begins 
 1/17 Teacher In-Service/Comp Day       
 2/18 Early Release/In-Service 
 3/11 Early Release/In-Service 
 3/14-18 Spring Break 
 4/22 Good Friday Holiday 
 5/26 Early Release/In-Service 
 5/27 Bad Weather Holiday/ 
             Teacher Workday 
 5/27 Falls CHS Graduation 
 5/28 Bad Weather Day 
 5/28 MFHS Graduation 
 

 

Testing Dates 
 

October 19-22 TAKS Exit Retests 
March 1 TAKS Tests 

March 1-4 TAKS Exit Retests 
April 4–5 TAKS Tests 

April 26-29 TAKS Tests 
April 26-29 TAKS Exit Retests 

May 17-18 TAKS Retests 
June 28-29 TAKS Retests 

July 12-15 Exit Level Retests 
 
 

Nine Weeks Grading Periods 
August 23—October 15 

October 18—December 17 
January 4—March 11 
March 21—May 26 

 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 

       

JULY 2010 

MARBLE FALLS ISD 
 2010-2011 SCHOOL CALENDAR 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       

OCTOBER 2010 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

AUGUST 2010 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       

DECEMBER 2010 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      

JANUARY 2011 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28      

       

FEBRUARY 2011 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19

20 21 22 23 24 25 26 

27 28 29 30 31   

       

MARCH 2011 

S M T W T F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

SEPTEMBER 2010 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23

24 25 26 27 28 29 30 

       

APRIL 2011 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       

NOVEMBER 2010 

   

  

S M T W T F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       

MAY 2011 
S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       

JUNE 2011 

Draft 11/9/09 
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MEMORANDUM 
February 10, 2010 

 
 
TO:  Dr. Ryder Warren 
  Mr. Glenn Graham 
  MFISD Board of Trustees 
 
FROM: Michael Phillips 
  Director of Maintenance  
 
DATE:  February 15, 2010 
 
RE:  Purchase of Two Vehicles 
 
Per my budget for the 09 - 10 school year, I request that you approve the purchase of one (1) new 
delivery vehicle and one (1) new maintenance vehicle. I have requested bids from Johnson Swell 
Ford and Lee Hoffpauir Chevy for each type vehicle. Below is a summary of the bids: 
 
DELIVERY VEHICLE 
 
Johnson Swell Ford 
Ford F250 cutaway chassis, 5.4l V8, auto transmission, dual rear wheel. Install Morgan Alum. 
Parcel box with lift gate. 9600 # GRVW                       
Total cost to district $29,776.34 
 
Lee Hoffpauir Chevy 
C2500 cutaway van chassis, 6.0l V8, auto transmission, dual rear wheel. Alum. Parcel box with 
lift gate. 
Total cost to district $31,700.00 
 
MAINTENANCE VEHICLE 
 
Johnson Swell Ford 
F250 truck chassis, 5.4L V8, auto transmission, trailer tow package, running boards, bedliner 
Total cost to district $20,998.00 
 
Lee Hoffpauir Chevy 
Silverado 2500 2wd, 6.0L V8, auto transmission, trailer tow package, trailering suspension, 
running boards, bed liner. 
Total cost to district $23,000.00 
 
Both manufacturers are suitable for use and would provide many years of service to the district. 
Each vehicle would provide a 3 year 36,000 mile bumper to bumper warranty. Based on the cost 
I recommend that you award the bid to Johnson Swell Ford. 
 
Thank you for your consideration. 
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Marble Falls ISD
Capital Projects Fund Budget Report
For The Month Ended January 2010

Proposition I
Revenues

Account Description
 Original 
Budget 

 Amended 
Budget 

 Project to Date 
Activity Balance

699-00-5742-00-000-000000 Interest Revenue -$                1,260,254$       1,203,632.08$      56,621.92$            
699-00-7911-00-000-000000 Bond Proceeds 54,495,600$    54,495,600$     54,490,459.90$    5,140.10$              
699-00-7916-00-000-000000 Other Sources -$                -$                 604,234.95$         (604,234.95)$         

Total Revenue Proposition I 54,495,600$    55,755,854$     56,298,326.93$    (542,472.93)$         

Expenditures

Account Description
 Original 
Budget 

 Amended 
Budget 

 Project to Date 
Activity Balance

699-81-6499-00-999-099000 Miscellaneous Operating $                 -   $                   -   $             5,986.00 (5,986.00)$             

699-81-6619-00-102-099000 Land Acquisition - Colt 165,000$          165,000.00$         -$                       
699-81-6619-00-999-099000 Land Acquisition - District Wide 1,714,515$       1,716,081.42$      (1,566.42)$             

Total Land Acquisition 3,000,000$      1,879,515$       1,881,081.42$      (1,566.42)$             

699-81-6629-00-001-099000 HS Renovations - Const Costs 4,889,117$       4,889,117.00$      -$                       
699-81-6629-00-001-099001 HS Renovations - Fees 324,511$          317,792.60$         6,718.40$              
699-81-6639-00-001-099000 HS Renovations - FF&E 50,000$            97,307.44$           (47,307.44)$           
699-81-6629-00-001-099002 HS Renovations - Other Costs 31,388$            197,374.90$         (165,986.90)$         

Total HS Renovations Project 4,708,125$      5,295,016$       5,501,591.94$      (206,575.94)$         

699-81-6629-00-041-099000 MS Renovations - Const Costs 15,086,500$     15,030,430.90$    56,069.10$            
699-81-6629-00-041-099001 MS Renovations - Fees 1,016,039$       980,622.51$         35,416.49$            
699-81-6639-00-041-099000 MS Renovations - FF&E 222,108$          220,014.64$         2,093.36$              
699-81-6629-00-041-099002 MS Renovations - Other Costs 117,235$          298,007.10$         (180,772.10)$         

Total MS Renovations Project 16,425,511$    16,441,882$     16,529,075.15$    (87,193.15)$           

699-81-6629-00-101-099000 MF Elem Renovations-Const Costs 9,399,336$       9,399,336.00$      -$                       
699-81-6629-00-101-099001 MF Elem Renovations-Fees 634,455$          653,062.51$         (18,607.51)$           
699-81-6639-00-101-099000 MF Elem Renovations-FF&E 173,431$          136,837.30$         36,593.70$            
699-81-6629-00-101-099002 MF Elem Renovations-Other Costs 75,000$            182,934.90$         (107,934.90)$         

Total MF Elem Renovations Project 10,738,125$    10,282,222$     10,372,170.71$    (89,948.71)$           

699-81-6629-00-102-099000 Colt Elementary - Const Costs 13,689,957$     13,518,923.75$    171,033.25$           
699-81-6629-00-102-099001 Colt Elementary - Fees 839,864$          855,622.32$         (15,758.32)$           
699-81-6639-00-102-099000 Colt Elementary - FF&E 441,200$          273,139.79$         168,060.21$           
699-81-6629-00-102-099002 Colt Elementary - Other Costs 99,600$            156,552.62$         (56,952.62)$           

Total Colt Elementary Project 14,850,000$    15,070,621$     14,804,238.48$    266,382.52$           

699-81-6629-00-103-099000 HL Renovations - Const Costs 961,285$          925,106.00$         36,179.00$            
699-81-6629-00-103-099001 HL Renovations - Fees 81,728$            64,886.74$           16,841.26$            
699-81-6639-00-103-099000 HL Renovations - FF&E 38,000$            39,704.96$           (1,704.96)$             
699-81-6629-00-103-099002 HL Renovations - Other Costs 22,500$            17,486.74$           5,013.26$              

Total HL Renovations Project 1,081,688$      1,103,513$       1,047,184.44$      56,328.56$            

699-81-6629-41-999-099000 New Admin Building - Const Costs 3,232,514$       1,472,107.65$      1,760,406.35$        
699-81-6629-41-999-099001 New Admin Building - Fees 202,032$          177,174.83$         24,857.17$            
699-81-6639-41-999-099000 New Admin Building - FF&E 50,000$            -$                      50,000.00$            
699-81-6629-41-999-099002 New Admin Building - Other Costs 22,500$            9,527.03$             12,972.97$            

Total New Admin Building Project 3,505,458$      3,507,046$       1,658,809.51$      1,848,236.49$        

699-81-6639-53-999-099000 Technology Cabling 166,000$         166,000$          109,697.53$         56,302.47$            

699-00-8949-00-000-000000 Other Uses $                 -   $                   -   $         597,453.85 (597,453.85)$         

Total Expenditures Proposition I 54,474,907$    53,745,815$     52,507,289$         1,238,525.97$        

Surplus/(Deficit) Proposition I 20,693$           2,010,039$       3,791,038$           
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Marble Falls ISD
Capital Projects Fund Budget Report
For The Month Ended January 2010

Proposition II
Revenues

Account Description
 Original 
Budget 

 Amended 
Budget 

 Project to Date 
Activity Balance

699-00-5742-00-000-000000 Interest Revenue 136,500$          212,405.66$         (75,905.66)             
699-00-7911-00-000-000000 Bond Proceeds 7,846,600$       7,846,600.00$      -                         

Total Revenue 7,846,600$      7,983,100$       8,059,005.66$      (75,905.66)             

Expenditures

Account Description
 Original 
Budget 

 Amended 
Budget 

 Project to Date 
Activity Balance

699-81-6629-91-999-099000 Athletic Facility - Const Costs 9,458,192$       9,458,192.00$      -                         
699-81-6629-91-999-099001 Athletic Facility - Fees 481,452$          472,893.03$         8,558.97                
699-81-6639-91-999-099000 Athletic Facility - FF&E -$                 36,485.86$           (36,485.86)             
699-81-6629-91-999-099002 Athletic Facility - Other Costs 53,495$            66,099.88$           (12,604.88)             

Total Expenditures Athletic Facility 7,846,600$      9,993,139$       10,033,670.77$    (40,531.77)             

Surplus/(Deficit) Athletic Facility -$                (2,010,039)$      (1,974,665)$          

Total Revenues All Projects 63,738,954$     64,357,333$         
Total Expenditures All Projects 63,738,954$     (62,540,960)$        

Surplus/(Deficit) Total Projects 20,693$           -$                 1,816,372.79$      
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MONTHLY PROGRESS REPORT 
February 2010 

 
 
 

 

 
2101 Mustang Dr. 

Marble Falls, TX 78654 

Phone: 830-798-1200 
Fax: 830-798-0022 

www.charterbuilders.com 

MARBLE FALLS 
I .S .D.  

 
2006 BOND 
PROGRAM 

The following  pages will  provide an over view of the current 
status of this projects along with projected  progress  for the up 
and coming months.   
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OWNER’S MONTHLY REPORT 
 
 
  
OWNER:   Marble Falls Independent School District 
 
CONTRACTOR:  Charter Builders, Ltd. 
 
ARCHITECT:  SHW Group, LLP 
 
DATE:   February 10, 2010 
  
 
 
 
 
 
Charter Builders, Ltd on-site construction team 
 
Scott German – Project Manager 
Dave Wallace – Project Engineer 
David Crowe – Project Superintendent 
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PROJECT DESCRIPTION: MFISD – FALLS CAREER / ADMIN CONVERSION 
LOCATION:     1800 COLT CIRCLE 
       Marble Falls, Texas 78654 
 
 
The project entails renovating the “old Colt Elementary” to convert the buildings into the new Falls Career 
campus and new Administration offices and board room. 
 
 
 
 
Project Site     approximately 8 Acres 
Building's) Square Feet   approximately 40,500 square feet 
      
 
  
Project description 
                
The New Falls Career and Administration Conversion is a renovation of the existing Colt Elementary School in 
Marble falls, TX.  The majority of the work will be interior renovations to accommodate new Administration 
Offices, Falls Career Classrooms, as well as a new Community Boardroom to house meetings for MFISD.  A 
few exterior improvements will also be made including parking and entry upgrades.  The existing site consist 
of three, pre-engineered metal buildings that will be left in place while interior improvements are made.    
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Project Status Report    
 February 10, 2010 
 
 

SITE WORK and INFRASTRUCTURE: 
 
Site work, which includes sanitary sewer, supply water, storm drainage, electrical service and gas service, parking lots, 
paving, and landscaping has progressed as follows: 
 
 

Falls Career/Admin Conversions 

 
CURRENT PROGRESS 
Work completed during the month of February 2009: 

 
 
Installation of millwork and cabinets 
Interior painting complete 
Flooring started 
Exterior storefronts in place 
New exterior brick details constructed 
Site utilities in place 
Installation of ceiling grid and setting light fixtures 
 
 
 

 
PROJECTED PROGRESS 
Work anticipated to be completed during the month of March 2010: 
 

 
Exterior sidewalks in place 
New exterior brick details complete 
Painting complete 
Flooring complete 
Tile set complete 
Installation of millwork complete 
New marquee signs in place 
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The building labeled East Building will house the new       
administration offices and board room. 

 
The Falls Career building will be a renovated new        

classroom building. 
 

The building labeled West Building will provide offices for 
Food Services, Curriculum & Instruction, along with          

additional storage space 
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PROGRESS PHOTOS 

Break out Area of Falls Career 
Building 

Offices of Falls Career Building 

Community Room of East  
Administration Building 

Hallway of East Administration 
Building 

Lobby Area of Falls Career  Building 

34



                                          
 

Ryder  F. Warren, Ed.D. – Superintendent 
2001 Broadway   Marble Falls, Texas  78654   Phone 830-693-4357   Fax 830-693-5685 

MARBLE FALLS 

INDEPENDENT  

SCHOOL DISTRICT 

 
 
 
TO:  Board of Trustees 
 
FROM: Ryder Warren 
  
SUBJECT: Board President to Announce Board Training Credit Hours 
 
DATE: February 15, 2010 
 
Martin McLean will announce the following regarding the status of each 
trustee’s training hours for the current year as required by the Texas 
Administrative Code: 
 

Tier I: All trustees have satisfied the requirements of the 
Tier I training. 

 
Tier II: All trustees have satisfied the requirements of the 

Tier II training.  
 
Tier III: All trustees have exceeded the requirements of the 

Tier III training.  
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