
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Marble Falls ISD 
Regular Meeting 

 
 

Monday, January 18, 2010  
6:00 PM 



AGENDA OF REGULAR MEETING 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

BOARD OF TRUSTEES 
MONDAY, JANUARY 18, 2010 – 6:00 PM 

Spicewood Elementary Cafeteria, 1005 Spur 191. Spicewood, TX 78669 
 
Notice is hereby given that on January 18, 2010, the Board of Trustees of the Marble 
Falls Independent School District will hold a Regular meeting at 6:00 PM, at the 
Spicewood Elementary Cafeteria, 1005 Spur 191. Spicewood, TX 78669. 
 
The subjects to be discussed or considered, or upon which any formal action may be 
taken are listed below. Items do not have to be taken in the order shown on this meeting 
notice 
 
1. Call to Order   
 Presenter: Martin McLean, President 
 
2. Roll Call   
 
3. Invocation   
 Presenter: Rick Edwards 
 
4. Pledge to the Flags   
 Presenter: Kelly Fox 
 
5. Open Forum   
 
6. Special Presentation for School Board Appreciation Month   
 
7. Public Hearing on MFISD Report Card   
 Presenter: Ryder Warren 
 
8. Consent Agenda   
 Presenter: Ryder Warren 
 A. Review and approval of minutes from December 14th  4 
 B. Review financial reports  8 
 
9. Action Items   
 Presenter: Ryder Warren 
 A. Report on MFISD budgeting process (requested by 

Westerman); discussion and possible approval of yearly 
financial audit 

 22 

 B. Discussion and possible approval of election contract with 
Burnet County Elections Administrator for general election on 
May 8, 2010 

 100 

 
10. Superintendent's Report   
 A. Construction Update  119 
 Presenter: Scott German 



 B. Report on Strategic Planning Process   
 Presenter: Ryder Warren, Karl Westerman, Martin McLean 
 
11. Discussion of Proposed Agenda Items for Regular February Meeting   
 
12. Executive Session - Govt. Code 551.074   
 A. Discussion of superintendent's evaluation and contract   
 B. Discussion of personnel matters  127 
 
13. Actions Arising from Executive Session   
 A. Discussion and possible approval of superintendent's annual 

evaluation 
  

 B. Discussion and possible approval of superintendent's contract   
 
14. Adjourn   
  
 
If during the course of the meeting, discussion of any item on the agenda should be held in a closed 
meeting, the board will conduct a closed meeting in accordance with the Texas Open Meetings Act, 
Texas Govt. Code, Chapter 551, Subchapters D and E. Before any closed meeting is convened, the 
presiding officer will publicly identify the section or sections of the Act authorizing the closed meeting. All 
final votes, actions, or decisions will be taken in open meeting. 
 

This notice was posted in compliance with the Texas Open Meetings Act on . 
 
FOR THE BOARD OF TRUSTEES 
MARBLE FALLS INDEPENDENT SCHOOL 
 

______________________________________ 
Ryder Warren, Superintendent of Schools 
Marble Falls Independent School District 



Marble Falls Independent School District 
Board Meeting Minutes 
December 14, 2009 
              
 
Martin McLean, President, called the meeting to order at 6:00 p.m. at the Highland Lakes 
Elementary cafeteria. A quorum was present; notice of this meeting was posted in accordance 
with the Texas Open Meetings Act., Texas Government Code Chapter 551. 
 
Board Members Present:  Martin McLean, Rick Edwards, Kevin Naumann, Mike  
     Savage, Karl Westerman 
 
Board Members Absent:  Tommy Chaney, Kelly Fox 
 
Administrators Present:  Ryder Warren, Glenn Graham, Amy Jacobs, Leslie Baty,  
     Susan Maughan, Allen Roberts, John Schumacher, Andy  
     Reddock, Keith Powell, Michael Pittard, Peggy Little, 
     Linda Romano, Michael Phillips, 
 
Members of the Press:  Geoff West, The Highlander News, 
     Thomas Edwards, River City Tribune 
 
Special Recognitions 
The school board recognized the following students: Marble Falls Elementary School Christmas 
Card Contest winner - Lauren Loader; Marble Falls High School Tennis Team Regional 
Qualifiers; Marble Falls High School FFA Regional Qualifiers; Marble Falls High School Choir 
National Qualifiers; and Marble Falls High School Cross Country Regional Qualifiers. 
 
MFISD Strategic Planning Update 
Dr. Lindsey Gunn, Cambridge Strategic Planning, reviewed the strategic planning process, as 
well as, the focus and current plans for the district. 
 
Open Forum 
Michelle Plunk, parent, expressed her concern regarding the policy of sack lunches in Middle 
School detention. 
 
Consent Agenda Items 
Upon a motion by Karl Westerman, second by Rick Edwards, the following items were approved 
from the consent agenda: 

• Minutes of November 16, 2009 
• Financial report and expenditures for November 2009 

 
  For: 5   Against: 0  Absent: 2 
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December 14, 2009 

 2

Out-of-State Trip for Marble Falls High School Choir 
Upon a motion by Kevin Naumann, second by Rick Edwards, the Board approved an out-of-state 
trip for the 18 members of the High School Choir who were selected to perform in the American 
Choral Directors Association National Honor Choir in Denver, Colorado, February 23-27, 2010. 
 
  For: 5   Against: 0  Absent: 2 
 
TASB Policy Update 86 
Upon a motion by Rick Edwards, second by Mike Savage, the Board approved the additions, 
revisions, and deletions to local policies as recommended by TASB Policy Service and according 
to the instruction sheet for TASB Localized Policy Manual Update 86 with the following 
changes: 

• Additional language for local policy CFD – Activity Funds Management:  At the 
paragraph “District and Campus Activity Funds,” the following was added to the 
end of the second sentence: “, which includes without limitation recruiting and 
retaining qualified employees and enhancing employee morale.  Thus these funds 
may properly be expended for small gifts, plaques, flowers for funerals, 
weddings, or retirements, staff appreciation luncheons, and similar activities.” 

• Additional language for local policy EIA: Academic Achievement – 
Grading/Progress Reports to Parents as follows:  “A student may be permitted a 
reasonable opportunity to redo an assignment or retake a test for which the 
student received a failing grade, at the discretion of the classroom teacher and 
based on his or her grading standards that have been reviewed and authorized by 
the principal and communicated to students and parents at the beginning of the 
semester or school year.” 

 
  For: 5   Against: 0  Absent: 2 

 
7. Local Policy EHBB Regarding Gifted and Talented Students 
Upon a motion by Karl Westerman, second by Kevin Naumann, the Board approved the change 
to policy EHBB (Local) as recommended by TASB Policy Service and according to the district’s 
responses to the model text regarding the Gifted and Talented selection committee and routine 
reassessments of the students. 
 
  For: 5   Against: 0  Absent: 2 
 
Superintendent’s Report 
 
Building Program Update 
Scott German presented the following concerning the renovation of Colt Elementary into the 
district administration office and Falls Career High School:   
 
 Work completed during the month of November 2009:   
 Overhead installation of HVAC and electrical services; 
 Interior framing of walls in Falls Career and East administration building; 
 Installation of drywall – Falls Career High School and East administration building; 
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 Installation of door frames; 
 Demolition of interior West administration building. 
 
 Work anticipated to be completed during the month of December 2009: 
 Completion of framing and dryall installation Falls Career and administration building; 
 Framing of West administration building; 
 New exterior windows set; 
 New exterior brick details; 
 Interior painting to begin; 
 Exterior sidewalks in place. 
 
Quarterly Investment Report:  
Glenn Graham, Assistant Superintendent for Business and Finance, presented the quarterly 
report ending November 2009, noting interest earned of $12, 247.29 and cash balance of 
$14,502,680.85. 
 
Yearly Financial Audit Process: 
Glenn Graham informed the Board that the audit would be on the regular January meeting 
agenda.  Also, Dr. Warren told the Board that TEA sent notice that the Chapter 41 recapture 
payment would increase due to the decrease in our student enrollment last year.  Also, he 
informed the Board that the litigation regarding the Paleface de-annexation has been settled and 
Mr. Graham is working with the Lake Travis ISD business manager to work out all the 
formalities of the transition. 
 
Annual Announcement of Board Continuing Education Hours: 
Martin McLean announced the following regarding the status of each trustee’s training hours for 
the current year as required by the Texas Administrative Code: 
 
 Tier I:  All trustees have satisfied the requirements of the Tier I training. 
 Tier II:  All trustees have satisfied the requirements of the Tier II training. 
 Tier III: All trustees have exceeded the requirements of the Tier III training except 
   Tommy Chaney who is deficient 5 hours. 
 
Special Services Vehicle: 
Susan Maughan reported on the benefits provided to the MFHS Transition Program students by 
the new van which was recently bought with federal stimulus money. 
 
Campus Safety and Security Update: 
Carl Coleman, Safe and Drug-Free Schools Coordinator, reviewed several proposals for the 
purchase of cameras to enhance security on the District’s campuses. 
 
Proposed Agenda Items for the regular January 2010 meeting: 
Karl Westerman requested a discussion regarding budget projections for the next school year, 
and Kevin Naumann requested an update on the traffic light that is to be installed at the 
intersection of Hwy 1431 and Mustang Drive. 
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Executive Session: 
The Board adjourned into executive session to discuss personnel issues (Gov’t Code 551.074) @ 
7:45 p.m. The Board reconvened into open session at 7:55 p.m.  
 
No action was taken in open session. 
 
Adjournment:  
Hearing no objection the Board adjourned at 8:00 p.m. 
 
       Approved:     
   
              
         Martin McLean, President 
 
 
              
         Kevin Naumann, Secretary 
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Marble Falls ISD
Statement of Revenues and Expenditures - General Fund
As of December 31, 2009

33% Of Fiscal Year

CURRENT YEAR PRIOR YEAR

REVENUES BUDGET YTD ACTIVITY BALANCE
% OF 

BUDGET BUDGET YTD ACTIVITY
% OF FINAL 

BUDGET
5710 LOCAL TAX REVENUES 28,959,337$    11,146,133$       17,813,204$    38.49% 27,927,256$     3,650,365$       13.07%
57XX OTHER LOCAL REVENUES 624,850$        163,043$            461,807$        26.09% 951,000$          233,888$         24.59%
58XX STATE PROG. REVENUES 7,120,220$     3,296,191$         3,824,029$     46.29% 8,396,267$       8,124,077$       96.76%
5900 FEDERAL REVENUE 608,129$        1,990$                606,139$        0.33% 31,212$            674$                2.16%

TOTAL REVENUE 37,312,536$    14,607,357$       22,705,179$    39.15% 37,305,735$     12,009,004$     32.19%

EXPENDITURES
11 INSTRUCTION 19,345,791$    5,368,166$         13,977,625$    27.75% 18,229,192$     5,286,265$       29.00%
12 LIBRARY 549,291$        163,757$            385,534$        29.81% 514,935$          142,819$         27.74%
13 STAFF DEVELOPMENT 197,542$        48,319$              149,223$        24.46% 201,631$          51,265$           25.43%
21 INST ADMINISTRATION 763,224$        250,356$            512,868$        32.80% 728,407$          242,473$         33.29%
23 SCHOOL ADMINISTRATION 2,189,714$     646,105$            1,543,609$     29.51% 1,958,083$       585,452$         29.90%
31 GUID AND COUNSELING 1,114,087$     345,819$            768,268$        31.04% 1,050,054$       322,867$         30.75%
33 HEALTH SERVICES 375,428$        100,941$            274,487$        26.89% 384,912$          112,013$         29.10%
34 PUPIL TRANSP - REGULAR 1,834,306$     544,285$            1,290,021$     29.67% 1,742,346$       646,067$         37.08%
36 CO-CURRICULAR ACT 1,487,581$     447,686$            1,039,895$     30.09% 1,403,151$       420,722$         29.98%
41 GEN ADMINISTRATION 1,043,999$     328,999$            715,000$        31.51% 990,474$          332,416$         33.56%
51 PLANT MAINT & OPERATION 4,744,926$     1,528,707$         3,216,219$     32.22% 4,729,965$       1,576,492$       33.33%
52 SECURITY & MONITORING 102,130$        14,029$              88,101$          13.74% 87,630$            17,133$           19.55%
53 DATA PROCESSING 1,486,732$     340,073$            1,146,659$     22.87% 989,783$          383,231$         38.72%
61 COMMUNITY SERVICES 276,199$        95,622$              180,577$        34.62% 278,929$          93,868$           33.65%
81 FACILITIES ACQ & CONST 35,000$          -$                    35,000$          0.00% 10,000$            -$                 n/a
91 STUDENT ATTENDANCE CR 2,503,024$     -$                    2,503,024$     0.00% 4,722,003$       -$                 23.94%
99 PURCHASES & CONT SRVS 625,000$        159,320$            465,680$        25.49% 600,000$          143,649$         n/a

TOTAL EXPENDITURES 38,673,974$    10,382,184$       28,291,790$    26.85% 38,621,495$     10,356,734$     26.82%

7000 Other Sources -$                Other Sources -$                 
8000 Other Uses -$                Other Uses -$                 

1200 EXCESS (DEFICIENCY) OF EXCESS (DEFICIENCY) OF
REVENUES OVER REVENUES OVER
EXPENDITURES 4,225,173$     EXPENDITURES - FY 2008-2009 1,652,269$       

3000 BEG FUND BAL 9/1/09 9,511,110$     

3000 END FUND BAL 8/31/10 13,736,283$    

3600 UNRESERVED FUND BAL 13,736,283$    
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Barbara Agnew 

From: Barbara Agnew [electadmin@burnetcountytexas.org] 

Sent: Tuesday, December 29, 2009 3:47 PM 

To: Christina Laine; Dana Turner; Donnita; Dowell, Cassandra; Karrie Cummings 
(administrator@cottonwoodshores.org); Kelly Dix; Linda Wendling; Polly Krenek; Ronda Reichle; 
sschwartz@burnet.txed.net; Teresa Moore 

Subject: Contracts for Election Servicess 

Attachments: May2010 Local Elections Contract For Election Services Changes Highlited.doc; May201 0 Local Elections 
Deployment of Equipment.doc 

Good afternoon. I have your May 2010 election contracts prepared. They will be mailed to you by the end of the week or Monday 
of next week. (We will close at noon on Thursday for the New Year holiday). 

Teresa, I did not prepare a contract for the City of Horseshoe Bay as your regular elections are in November of each year. 

I will also send you the contracts via e-mail today in separate e-mails. They are almost identical in content, but each reflects the 
pertinent information for your local political subdivision. 

I have attached one contract which has highlighted the changes from last years' contracts. The most important changes from last 
year are: 

1 .) The Central Texas Groundwater Conservation District has elections in even-numbered years, so there is another entity which 
may be sharing polling places1 costs1 election workers1 equipment. 
2.) The wages for election workers increased to $9.00/hour for judges and $8.00/hour for clerks and early voting workers. This 
was done to match the amount voted upon by the Burnet County Commissioners Court due to an increase in minimum wage. 
(rather than $B/hour and $7lhour) 
3.) The polling location for voting precincts 11 and 14 for BClSD has been changed to the Lake Victor Community Center (rather 
than the Lake Victor Baptist Church) by the Burnet County Commissioners Court. 
4.) The two days of 12 hour voting during Early Voting will be on a Thursday and a Monday. (rather than Tuesday and Monday) 
5.) For the two school districts, there is just one Joint Election Agreement to be signed. I have listed all of the related cities on it so 
that it is not necessary to sign a separate Joint Agreement for each city. The Groundwater District does have two Joint 
Agreements to sign, one for each school district and associated cities. (Cities still have just one Joint Agreement). 

Signatures will be required in two places: 
- at the end of each contract, which is page 9 
- and at the appropriate place on the Joint Election Agreement(s). 

If you have names of registered voters in your LPS who you would like for us to use as election workers, please send me their 
names and contact information. We have a good list, but can always use more potential workers including bilingual workers for the 
precincts that have a Spanish-speaking requirement. We will provide a list of judges which you need to approve as the time for the 
election approaches. 

Also attached is a DRAFT for a work we use in each election- Deployment of Election Workers and Equipment. I thought you 
might be interested to see it. 

I understand some of you may be going to the Secretary of State's Election Law Seminar in Austin in January. I hope you have a 
very productive time. Melanie Huff, former Burnet County Elections Administrator, is now an attorney with the SOS office so you 
may see her there. 

Please call me with any questions or comments. Thank you. 

Sincerely, 
Barbara Agnew 
Burnet County Elections Administrator 
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CONTRACT FOR ELECTION SERVICES 

BETWEEN 

THE BURNET COUNTY ELECTIONS ADMINISTRATOR 

AND 

THE MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

FOR THE MAY 8,2010 GENERAL 1 SPECIAL ELECTION 

THIS CONTRACT is made and entered into by and between Barbara Agnew, the 

Burnet County, Texas Elections Administrator, hereinafter referred to as "Contracting Officer," 

and the Local Political Subdivision, The Marble Falls Independent School District, hereinafter 

referred to as "the LPS," pursuant to the authority under Section 3 1.092(a) of the Texas Election 

Code. In consideration of the mutual covenants and promises hereinafter set forth, the parties to 

this contract agree to the following with regard to coordination and supervision of the LPSYs 

May 8,2010 GeneralISpecial Election ("the election"). 

I. RESPONSIBILITIES OF CONTRACTING OFFICER. The Contracting Officer 
shall be responsible for performing the following services and fusnishing the following materials 
and equipment in connection with the election: 

A. Selection of Presiding Judges, Alternate Judges, and Election Clerks. 
1. The Contracting Officer will appoint presiding election judges and alternate 

judges at its Election Day polling locations, all of which will be qualified voters of such 
precincts or consolidated precincts. The Contracting Officer will appoint a presiding judge, an 
alternate judge and three clerks of the central counting station on Election Day. The Contracting 
Officer shall appoint a presiding judge and three clerks for the Early Voting Ballot Board 
(EVBB). By signing this contract, the LPS hereby approves such selections. The Contracting 
Officer shall notify the election workers of their selection and shall provide the names and 
addresses of those selected to the LPS. 

2. The Contracting Officer shall provide each presiding judge the names of 
registered voters in the territory of the LPS who are willing to serve as election clerks at the 
Election Day polling location from which the presiding judge shall make his or her clerk 
appointments. If a presiding judge or the alternate judge does not speak both English and 
Spanish, and the election precinct is one subject to Sections 272.002 and 272.009 of the Texas 
Election Code, the Contracting Officer shall ensure that such presiding judge appoints a bilingual 
election clerk. 

B. Election Training. The Contracting Officer shall be responsible for conducting 
one or more election schools to train the presiding judges, alternate judges, election clerks, and 
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Early Voting deputies in the operation and troubleshooting of the direct record electronic (DRE) 
voting system and the conduct of elections, including qualifying voters, maintaining order at the 
polling location, and provisional voting. 

C. Election Day Polling Location. The Election Day polling locations are set forth 
in Exhibit A. The Contracting Officer shall arrange for the use of the Election Day polling 
places and shall arrange for the setting up of the polling locations. 

D. Election Supplies. The Contracting Officer shall procure, prepare, and distribute 
to each presiding judge for use at the polling locations on Election Day (and to the Early Voting 
clerks during Early Voting) the following consumable election supplies: election and early 
voting kits from third-party vendors or the equivalent (including the appropriate envelopes, lists, 
forms, name tags, posters, and signage described in Chapters 5 1,61, and 62, and Subchapter B of 
Chapter 66 of the Texas Election Code); seals; sample ballots; thermal paper rolls for use in the 
Judge's Booth Controllers (JBCs); batteries for use in the JBCs and eSlates; and all consumable- 
type ofice supplies necessary to hold an election. The Contracting Officer may purchase 
additional or make additional copies of election forms, including sample ballots and combination 
poll listslsignature rosters. 

E. Registered Voter List. The Contracting Officer shall provide lists of registered 
voters in the LPS territory required for use on Election Day and for the Early Voting period. 

P. Election Equipment. 
1. The Contracting Officer shall use the Direct Record Electronic (DRE) voting 

system and the mail ballot system purchased by Burnet County from Hart Intercivic, Inc. 
("Hart") for the election. This voting system includes the equipment referred to as "eslates" and 
"Judge's Booth Controllers" (JBCs). The Early Voting locations and the Election Day polling 
locations will have at least one voting machine that is accessible to disabled voters. The 
Contracting Officer or designee shall prepare the JBCs and eSlates for Early Voting and for 
Election Day. 

2. The Contracting Officer or designee shall program the ballot for the voting system 
(as well as for the mail ballots) based on the information provided by the LPS, including names 
of the candidates, names of the offices sought, order of names on the ballot, propositions on the 
ballot, and the English and Spanish translation of the offices and any propositions. The 
Contracting Officer shall also be responsible for conducting all logic and accuracy testing 
required by law and for publishing the notice of such testing required by law. 

G. Early Voting. 
1. The Contracting Officer shall serve as Early Voting Clerk for the election, and by 

signing this contract, the LPS does hereby appoint her as such. The Contracting Officer shall 
conduct Early Voting at the Burnet Courthouse as the main location and is also authorized to 
conduct Early Voting at the Marble Falls Courthouse Annex. The Contracting Officer shall hire 
at least 4 temporary deputies to work each day at each Early Voting location. Early Voting by 
personal appearance for the election shall be conducted during the hours and time period and at 
the locations listed in Exhibit B. 
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2. The Contracting Officer may receive mail ballot applications on behalf of the 
LPS. All applications for mail ballots shall be processed in accordance with Title 7 of the Texas 
Election Code by the Contracting Officer or her deputies at the Records Building, located behind 
the Burnet County Courthouse Annex, 1701 E. Polk St., Burnet, TX 7861 1. 

H. Contracting with Third Parties. In accordance with Section 3 1.098 of the Texas 
Election Code, the Contracting Officer is authorized to contract with third parties for election 
services and supplies, except where such services and supplies will be procured by the LPS as 
provided in this contract. The cost of such third-party services and supplies will be paid by the 
Contracting Officer and reimbursed to her by the LPS, or the LPS shall pay such cost directly to 
the third parties, as agreed by the parties at the time the services and supplies are ordered. 

I .  Election Day Activities. 
1. The Contracting Officer and staff shall be available from 6:00 am until the 

completion of vote counting and all tabulation tests on Election Day to render technical support 
and assistance to voters and election workers. 

2. The Contracting Officer and staff shall do Election Night intake preparation and 
intake of election equipment and records starting at 5:30 pm on Election Day. 

3. The Contracting Officer shall count the votes in accordance with Chapter 127 of 
the Texas Election Code. The Contracting Officer shall serve as central counting station 
manager and shall appoint a tabulation supervisor. By signing this contract, the LPS hereby 
approves such appointment. 

J. Election Reports. The Contracting Officer shall prepare the unofficial tabulation 
of precinct election results under Section 66.056(a) of the Texas Election Code. The unofficial 
tabulation of Early Voting precinct results and Election Day precinct results shall be made 
available to the LPS via e-mail as soon as they are prepared and may be released under law, but 
no earlier than 7:05 pm on Election Day. 

K. Provisional VotesDetermination of Mail Ballots Timely Received under Section 
86.007(d) of tlte Texas Election Code. The Contracting Officer, serving as voter registrar, shall 
retain the provisional voting affidavits and shall provide factual information on each of the 
provisional voters' status. The Contracting Officer will reconvene the EVBB within the time set 
forth in Section 65.05 1 of the Texas Election Code for the purpose of determining the disposition 
of the provisional votes. At the same time, the EVBB will review mail ballots timely received 
under Section 86.007(d) of the Texas Election Code to determine whether such will be counted 
and to resolve any issues with such ballots. Promptly after determination of the provisional votes 
and resolution of any such mail ballots, the Contracting Officer shall tally the accepted 
provisional votes and resolved mail ballots, amend the unofficial tabulations, and submit new 
unofficial tabulations to the LPS. 

L. Ctistottinn of Election Records. After completion of the unofficial tabulation of 
precinct results, the Contracting Officer shall distribute the election records to the LPS Secretary, 
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except for those records that must be maintained by the Contracting Officer as Voter Registrar in 
accordance wit11 Section 66.051 of the Texas Election Code. The Contracting Officer is hereby 
appointed the custodian of voted ballots (which in the case of the ballots cast on the DRE voting 
system consists of the DVD backup) and shall preserve them in accordance with Chapter 66 of 
the Texas Election Code and other applicable law. The Contracting Officer shall also maintain 
custody of the records pertaining to the operation of the JBCs and eSlates. 

M. Recount. 
1. If required by law, the Contracting Officer shall perform a partial manual count 

of electronic voting system ballots in accordance with section 127.201 of the Texas Election 
Code. A recount may also be requested in accordance with Chapter 212 of the Texas Election 
Code. 

2. The LPS shall advise the Contracting Officer if a recount is required by law or 
requested and the Contracting Officer and the LPS shall discuss how such recount is to be 
conducted. The LPS shall reimburse the Contracting Officer for the cost of such count which is 
not included in the estimate set forth in Exhibit C. 

N. Department of Justice Preclearance. The Contracting Officer shall submit any 
required preclearance documents to the United States Department of Justice under the Federal 
Voting Rights Act of 1965. 

11. RESPONSIBILITIES OF THE LPS. The LPS shall perform the following tasks, 
which are not the responsibility of the Contracting Officer: 

A. Applications for Mail Ballots. The LPS shall date stamp and then immediately 
fax to the Contracting Officer all applications for mail ballots that it receives. Promptly 
thereafter, the LPS shall deliver or send by mail the original mail ballot applications to the 
Contracting Officer. 

B. Election Orders, Election Notice, and Canvass. The LPS shall prepare the 
election order, resolutions, and official canvass. The LPS shall be responsible for having the 
required election notice under Section 4.003(a)(l) of the Texas Election Code timely published 
in the newspaper. The LPS shall also be responsible for timely posting the notice required under 
Section 4.003(b) of the Texas Election Code in the proper location(s). The LPS is responsible for 
ensuring that all necessary documents are in both English and Spanish. 

C. Map. The LPS shall provide the Contracting Officer with an updated map and 
street index of its jurisdiction in an electronic or printed format. 

D. Ballot Information. By the 55th day before the election, the LPS shall provide 
the Contracting Officer with the office names, including place designations, the names of the 
candidates as the names are to appear on the ballot as well as the order in which they are to 
appear, any propositions on the ballot, and the English and Spanish translations of propositions 
that are to appear on the ballot, as well as the order of any such propositions on the ballot. The 
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LPS shall promptly review for correctness the final ballot when requested by the Contracting 
Officer to do so prior to finalization. 

E. Precinct Reports to tlze Texas Secretary of State. The LPS shall prepare and file 
all required precinct reports with the Texas Secretary of State. 

111. SPECIAL PROVISIONS RELATING TO ELECTION WORKERS 

A. Number of Election Workers at Election Day Polling Locations. It is agreed by 
the Contracting Officer and the LPS that there will be from three to six election workers at each 
Election Day polling location. The workers will consist of the presiding judge, alternate judge, 
and at least one election clerk appointed by the presiding judge. The number of clerks is derived 
from the number of elections at the poll and the number of registered voters for that poll. 

B. Number of Early Voting Bnllot Board Members. It is agreed by the Contracting 
Officer and the LPS that the EVBB shall consist of at least three members. 

C. Compensation for Election Workers. The Contracting Officer and the LPS 
agree that election workers will be compensated as follows: 

0 Presiding judges and alternate judges 
(including members of the EVBB and the central counting station): $9.00/hr 

0 Election clerks: $S.OO/hr 
0 Early Voting deputies: $8.OOihr 

Election workers will be paid for the time spent setting up the polling location and closing the 
polling location each evening, but not to exceed one hour before and one hour after the polling 
location is open for voting. The Contracting Officer shall pay the workers and be reimbursed by 
the entities sharing the polling location, unless a polling place is open for only one LPS holding 
an election. In this case, the LPS shall pay the election workers directly. 

D. Delivery Fee. 
1. The presiding judge (or the alternate judge or election clerk, if designated by the 

presiding judge) shall bring the eSlates, JBC, completed paperwork, and all unused supplies back 
to the Records Building after the polls close on Election Night. The presiding judge or judge's 
designee shall be paid mileage for this delivery at the current mileage rate paid by Burnet County 
($.550/mile) between the polling location and the Records Building, but not to exceed a total of 
$12.50. The eSlates, JBC, and election supplies shall be delivered to the polling location either 
by a member of the Contracting Officer's staff or picked up by the presiding judge or judge's 
designee at the Records Building before the election. The presiding judge or judge's designee 
shall be paid mileage for this pickup at the current mileage rate paid by Burnet County 
($.550/mile) between the polling location and the Records Building, but not to exceed a total of 
$12.50. The delivery fee shall be paid along with the compensation. 

2. The Contracting Officer shall pay the workers and be reimbursed by the entities 
sharing the polling location, unless a polling place is open for only one LPS holding an election. 
In this case, the LPS shall pay the election workers the delivery fee directly. 
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IV. SPECIAL PROVISIONS RELATING TO JOINT ELECTIONS 

A. The parties acknowledge that the following other local political subdivisions may 
be holding an election at the same time as the LPS, unless one or more of such local political 
subdivisions cancels its or their election(s) in accordance with Section 2.053 of the Texas 
Election Code, and may enter into a contract for election services with the Contracting Officer: 

The Central Texas Groundwater Conservation District 
The Marble Falls Independent School District 
The City of Bertram 
The City of Burnet 
The City of Meadowlakes 
The City of Cottonwood Shores 
The City of Granite Shoals 
The City of Highland Haven 
The City of Horseshoe Bay 
The City of Marble Falls 
Various municipal utility districts and water districts located wholly or partially within 
Burnet County. 

B. The parties acknowledge that Burnet County may order an election to be held at 
the same time as that of the LPS. 

C. The LPS does hereby agree to hold a joint election under Section 271.002 of the 
Texas Election Code with those other local political subdivisions in Burnet County with which it 
shares territory (and with Burnet County if it orders an election), to share the expenses and costs 
of the joint election, and to enter a Joint Election Agreement with them, as set forth in Exhibit D. 

D. The parties also aclcnowledge, and the LPS does hereby give its consent, that 
other local political subdivisions in Burnet County with which it does not share territory may 
have candidates and/or propositions appearing on the same ballot with those of the LPS. The 
parties also acknowledge, and the LPS does hereby give its consent, that other local political 
subdivisions in Burnet County with which it does not share territory may use one or more of the 
same Early Voting locations and the services of the Early Voting deputies there and one or more 
of the same Election Day polling locations and the services of the election workers there. The 
Contracting Officer shall charge only once for the compensation paid to the election workers and 
Early Voting deputies and the use of voting equipment at a shared polling location, and divide 
the charges. 

V. PAYMENT 

A. Compensation. Within 60 days after Election Day, the Contracting Officer will 
submit an itemized invoice to the LPS for actual expenses directly attributable to the scope of 
work of the election, including the following: 
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e ballot programming and printing costs 
e wages of the precinct judges and clerks, the early voting deputies, the EVBB, the 

central count station judges and clerks, and the Logic and Accuracy Testing 
Board members (other than the Contracting Officer and assistants) 

0 a "per election" user fee of $150 for each regular eSlate, accessible eSlate, and 
JBC placed in service at each Election Day polling location 

0 supply costs 
o newspaper notice publication expenses for logic and accuracy testing 
o pickup and delivery of supplies by judges. 

Costs for which reimbursement is sought shall be supported by appropriate 
documentation. 

A cost estimate for election expenses is set forth in Exhibit C. The estimate assumes no 
cost sharing with other local political subdivisions. The parties agree that this is an estimate only 
and the LPS is obligated to pay the actual expenses of the election. The Contracting Officer 
agrees to advise the LPS if it appears that the actual expenses will exceed by 20% or more the 
estimated expenses to be paid initially by the Contracting Officer and reimbursed by the LPS. 

B. Administrative Fee. In accordance with Section 3 l.lOO(d), the LPS shall pay the 
Contracting Officer an administrative fee in the amount of 10% of the total cost of the contract 
(but not less than $75.00). 

C .  Cost Sharing. 

1. If the Contracting Officer contracts with more than one local political subdivision 
to conduct an election on the same Election Day, the LPS agrees to share with the other local 
political subdivision(s) the expenses of personnel and equipment associated with shared Early 
Voting locations, shared Election Day polling places, common publication of the notice for the 
logic and accuracy testing, the cost of the EVBB and central counting station presiding and 
alternate judges and clerks, and any other common election costs that are shared by all the 
entities contracting with the Contracting Officer. 

2. The LPS understands that Burnet County may also order special elections to be 
held on the same Election Day and agrees to share the polling locations and associated expenses. 

3. Cost sharing will be in accordance with the Joint Election Agreement attached 
hereto and made a part of this contract as Exhibit D. 

D. Paynzent. The Contracting Officer's invoice shall be due and payable to the 
address set forth in the invoice within 30 days from the date of receipt by the LPS. If the LPS 
disputes any portion of the invoice, the LPS shall notify the Contracting Officer within such 30- 
day period or the invoice will be deemed to be an accurate rendering of the amount that is due. 
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VI. GENERAL PROVISIONS 

A. Nontransferable Functions. Nothing in this contract shall authorize or permit a 
change in: 

1. the authority with whom or the place at which any document or record relating to 
the election is to be filed; 

2. the officers who conduct the official canvass of the election returns; 

3. the authority to serve as custodian of voted ballots or other election records; or 

4. any other nontransferable function specified under Section 3 1.096 of the Texas 
Election Code. 

B. Cnncellation of Election. If the LPS cancels its election pursuant to Section 
2.053 of the Texas Election Code, the Contracting Officer shall be entitled to receive an 
administrative fee of $75. The Contracting Officer shall submit an invoice for the administrative 
fee within 60 days after the cancellation, and the LPS shall make payment therefore in a manner 
similar to that set forth in V. PAYMENT above. 

D. Contract Copies to Treasurer and Auditor. In accordance with Section 3 1.099 of 
the Texas Election Code, the Contracting Officer agrees to file copies of this contract with the 
County Treasurer of Burnet County, Texas and the County Auditor of Burnet County, Texas. 

E. Representatives. For purposes of implementing this contract and coordinating 
activities, the Contracting Officer and the LPS designate the following individuals for 
submission of information, documents and notice: 

For the Contracting Officer: 

Barbara Agnew 
Elections Administrator, Burnet County 
220 S. Pierce 
Burnet, TX 7861 1 
Tel: (512) 715-5288 

(5 12) 755-5495 (cell) 
Fax: (512) 715-5287 
Email: electadmin(ii,,b~wi~etco~~ntytexas.org 

For the LPS: 

Cassandra Dowel1 
Administrative Assistant 
Marble Falls Independent School District 
2001 Broadway 
Marble Falls, TX 78654 
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Tel: (830) 798-3519 
Fax: (830) 693-5685 
Email: cdowellciZ,,n~~isd. txed.net 

WITNESS BY MY HAND THIS THE DAY OF J ~ u u ~ Y ) /  ,2010. 

Barbara Agnew u 
Elections Administrator 
Burnet County, Texas 

WITNESS BY MY HAND THIS THE DAY OF ,2010. 

Name: 
Title: 
Duly Authorized to Sign this 
Contract on Behalf of the Marble Falls 
Independent School District 

ATTEST: 
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Exhibit A 

Election Day Polling Locations 

18 

Burnet Cty. 

2 1 

Burnet Cty. 

308 

Travis Cty. 

6 

Burnet Cty. 

371 

Travis Cty. 

Granite Shoals Community Center 

Spicewood Elementary School 

Library 

Smithwick Community Center 

1208 N. Phillips Ranch Rd. 

1005 Spur 191 

10800 E. FM 143 1 

Granite Shoals 

TX 

Spicewood 

TX 

Marble Falls 

TX 
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Exhibit B 

Early Voting Locations and Hours 

Burnet, TX 7861 1 

Marble Falls, TX 78654 

7am-7pm 9am-5pm Election 

Day 
Polls Open 

7am- 7pm 
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ESTIMATED ELECTION EXPENSES 
MARBLE FALLS INDEPENDENT SCHOOL DISTRICT 

MAY 8,2010 GENERALISPECIAL ELECTION * 

Payroll: 

Early Voting Workers 

Election Day Judges and Clerks $2,500.00 

Early Voting Ballot Board $ 200.00 

Testing Board Members (other than the 
Elections Administrator and assistants) 

Central Counting Station judges and clerks $ 200.00 

Delivervl Mileage 
Pickup and delivery of supplies by judges 

User Fee for DRE equipment ** 
Election Day only; no charge for Early Voting 

Newspaper notice for L & A Testing 

Consumable Supplies 

Ballot Programming 

Subtotal $ 9,275.00 

10% Administrative Fee Payable to Bumet County Elections $ 927.50 
Administrator: 

Grand Total Estimated Election Expenses: $ 10,202.50 

*Assumes no cost sharing with other local political subdivisions or Bumet County. 
** User fee as established by commissioners court is $150.00/unit. 
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Exhibit D 

JOINT ELECTION AGREEMENT 

By and Between 
The City of Marble Falls, the City of Meadowlakes, the City of Granite Shoals, the City 

of Cottonwood Shores, or the City of Highland Haven (the "LPS"), the Board of Trustees 
of the Marble Falls Independent School District (the "ISD"), the Central Texas 

Groundwater Conservation District (the "CTGCD") and Burnet County (the "County") 

BY THE TERMS OF THIS AGREEMENT, the LPS, the ISD, the CTGCD and the County do 
hereby agree, pursuant to the provisions of the Texas Election Code, to hold a joint election on 
May 8, 2010. The LPS, the ISD, and the CTGCD have contracted with the Burnet County 
Elections Administrator, the Contracting Officer, to perform various responsibilities in 
connection with the election on behalf of each. 

The LPS, the ISD, the CTGCD and the County acknowledge and agree as follows: 

(1) The Early Voting locations for the elections will be at the main Bumet 
Courthouse, 220 S. Pierce, Burnet, TX 7861 1 and at the Marble Falls Courthouse Annex, 810 
Steve Hawkins Pkwy., Marble Falls, TX 78654. 

(2) For polling places conducting elections of the County, the County will pay 50% 
of all payroll costs including: Early Voting workers, Election Day workers, Early Voting Ballot 
Board, Testing Board, and Central Count Station personnel. 

The remaining 50% of payroll costs will be shared as such: 
20% is paid by the ISD associated with the polling place 
20% is paid by the CTGCD 
10% is paid by anylall cities equally sharing the costs of the polling location. 

If there is no CTGCD election, the ISD pays 40% and anylall cities pay 10%. 
If there is no ISD election, the CTGCD pays 40% and anylall cities pay 10%. 
If there is no city election, the CTGCD pays 25% and the ISD pays 25%. 

If there is no CTGCD and no ISD election, anylall cities pay 50%. 
If there is no ISD and no city election, the CTGCD pays 50%. 
If there is no CTGCD and no city election, the ISD pays 50% of all payroll costs. 

(3) For polling places NOT conducting elections of the County, the ISD associated 
with the polling place will pay 40% of the payroll costs outlined in (2), the CTGCD will pay 
40% of payroll, and anylall cities will share equally the remaining 20% of payroll. 

If there is no CTGCD election, the ISD pays 80% and anytall cities pay 20%. 
If there is no ISD election, the CTGCD pays 80% and anylall cities pay 20%. 
If there is no city election, the CTGCD pays 50% and the ISD pays 50%. 
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If there is no CTGCD and no ISD election, anylall cities pay 100%. 
If there is no ISD and no city election, the CTGCD pays 100%. 
If there is no CTGCD and no city election, the ISD pays 100% of all payroll costs. 

(4) The delivery1 mileage payments to election workers who pick up and retum 
election equipment will follow the same cost sharing arrangements shown in (2) and (3) above. 

( 5 )  The user fee for the voting equipment will follow the same cost sharing 
assangements shown in (2) and (3) above. 

(6)  The expense for the newspaper notice for the L & A test, consumable election 
supplies, and ballot programming will be shared equally by the County, the ISDs, the CTGCD 
and the cities holding elections. 

(7) The costs incurred in connection with the Bumet Courthouse Early Voting 
location will be shared only by the Bumet Consolidated Independent School District (BCISD), 
the city of Bumet, the city of Bertram, the CTGCD and the County. 

(8) The costs incurred in connection with the Marble Falls Annex Early Voting 
location will be shared only by the Marble Falls Independent School District (MFISD), the city 
of Marble Falls, the city of Granite Shoals, the city of Cottonwood Shores, the city of 
Meadowlakes, the city of Highland Haven, the city of Horseshoe Bay, the CTGCD and the 
County. 

(9) On Election Day, May 8, 2010, the following polling locations will be shared by 
the following entities, which will share the costs in connection with that Election Day polling 
place: 

Main Burnet Courthouse- BCISD, the city of Bumet, the CTGCD and the County 

Silver Creek Community Center- BCISD and the County 

Cassie Community Center- BCISD and the County 

Bertram American Legion Bldg. - BCISD, the city of Bertram, the CTGCD and the County 

Lake Victor Community Center - BCISD, the CTGCD and the County 

Briggs SchoolhouselFire Station- BCISD, CTGCD and the County 

Lakeshore Library - BCISD 

Marble Falls Courthouse Annex- MFISD, the city of Cottonwood Shores, the city of Marble 
Falls, the city of Meadowlakes, the city of Horseshoe Bay, the CTGCD and the County 
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Highland Haven Community Center- MFISD, the city of Highland Haven and the County 

Granite Shoals Community Center- MFISD, the city of Granite Shoals, the CTGCD and the 
County 

Spicewood Elementary School Library- MFISD, the CTGCD and the County 

Smithwick Community Center- MFISD and the County 

(10) Except as set forth above, all other costs incurred in connection with the May 8, 
2010 Local Elections, whether they are Early Voting or Election Day costs shall be charged to 
the local political subdivision on whose behalf they are incurred. 

(1 1) In the event that a local political subdivision referenced herein cancels its May 8, 
2010 election in accordance with Sections 2.051 - 2.053 of the Texas Election Code, it is 
understood that the cost shares of the remaining local political subdivisions will probably 
increase. 

(12) It is acknowledged that it may be necessary to have two Early Voting Ballot 
Boards: one for MFISD and the cities of Marble Falls, Meadowlakes, Cottonwood Shores, 
Highland Haven, Granite Shoals, and Horseshoe Bay and one for BCISD and the cities of Burnet 
and Bertram. If the CTGCD has an election or the County has an election with territory in both 
ISDs, only one EVBB is necessary. 

(13) The LPS understands that the Contracting Officer has contracted with other local 
political subdivisions. The LPS acknowledges, and does hereby give consent, that such other 
local political subdivisions may share: one or more of the same Early Voting locations, voting 
equipment, and services of the Early Voting deputies; one or more of the same Election Day 
polling locations, voting equipment, and services of the election workers; and the services of the 
Contracting Officer in programming the ballot and providing Election Day assistance. 

APPROVED BY THE GOVERNING BODY OF THE CITY OF MARBLE FALLS, TX in 
its meeting held the day of , 2010, and executed by its 
authorized representative. 

Signature 
Printed Name: 
Title: 
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APPROVED BY THE GOVERNING BODY OF THE CITY OF MEADOWLAKES, TX 
in its meeting held the day of , 2010, and executed by its 
authorized representative. 

Signature 
Printed Name: 
Title: 

APPROVED BY THE GOVERNING BODY OF THE CITY OF GRANITE SHOALS, TX 
in its meeting held the day of 2010, and executed by its 
authorized representative. 

Signature 
Printed Name: 
Title: 

APPROVED BY THE GOVERNING BODY OF THE CITY OF COTTONWOOD 
SHORES, TX in its meeting held the day of 2010, and 
executed by its authorized representative. 

Signature 
Printed Name: 
Title: 

APPROVED BY THE GOVERNING BODY OF THE CITY OF HIGHLAND HAVEN, 
TX in its meeting held the day of , 2010, and executed by its 
authorized representative. 

Signature 
Printed Name: 
Title: 

APPROVED BY THE GOVERNING BODY OF THE MARBLE FALLS INDEPENDENT 
SCHOOL DISTRICT in its meeting held the day of 2010, 
and executed by its authorized representative. 

Signature 

116



Printed Name: 
Title: 

APPROVED BY THE GOVERNING BODY OF THE CENTRAL TEXAS 
GROUNDWATER CONSERVATION DISTRICT in its meeting held the day of 

,2010, and executed by its authorized representative. 

Signature 
Printed Name: 
Title: 

APPROVED BY THE GOVERNING BODY OF BURNET COUNTY in its meeting held 
the day of 2 0  10, and executed by its authorized representative. 

Signature 
Printed Name: 
Title: 

ACKXOWLEDGED BY: 

Barbara Agnew 
Elections Adnlinistrator, Burnet County, Texas, "Contracting Officer" Date 
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Mable Falls ISD - Election Expenses by Year 

EXPENSES ON 
CONTRACT 
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Marble Falls ISD
Capital Projects Fund Budget Report
For The Month Ended December 2009

Proposition I
Revenues

Account Description
 Original 
Budget 

 Amended 
Budget 

 Project to Date 
Activity Balance

699-00-5742-00-000-000000 Interest Revenue -$                1,260,254$       1,201,393.27$      58,860.73$            
699-00-7911-00-000-000000 Bond Proceeds 54,495,600$    54,495,600$     54,491,043.00$    4,557.00$              
699-00-7916-00-000-000000 Other Sources -$                -$                 292,359.00$         (292,359.00)$         

Total Revenue Proposition I 54,495,600$    55,755,854$     55,984,795.27$    (228,941.27)$         

Expenditures

Account Description
 Original 
Budget 

 Amended 
Budget 

 Project to Date 
Activity Balance

699-81-6499-00-999-099000 Miscellaneous Operating $                 -   $                   -   $             5,986.00 (5,986.00)$             

699-81-6619-00-102-099000 Land Acquisition - Colt 165,000$          165,000.00$         -$                       
699-81-6619-00-999-099000 Land Acquisition - District Wide 1,714,515$       1,716,081.42$      (1,566.42)$             

Total Land Acquisition 3,000,000$      1,879,515$       1,881,081.42$      (1,566.42)$             

699-81-6629-00-001-099000 HS Renovations - Const Costs 4,889,117$       4,889,117.00$      -$                       
699-81-6629-00-001-099001 HS Renovations - Fees 324,511$          315,391.71$         9,119.29$              
699-81-6639-00-001-099000 HS Renovations - FF&E 50,000$            63,494.94$           (13,494.94)$           
699-81-6629-00-001-099002 HS Renovations - Other Costs 31,388$            197,514.90$         (166,126.90)$         

Total HS Renovations Project 4,708,125$      5,295,016$       5,465,518.55$      (170,502.55)$         

699-81-6629-00-041-099000 MS Renovations - Const Costs 15,086,500$     15,030,431.00$    56,069.00$            
699-81-6629-00-041-099001 MS Renovations - Fees 1,016,039$       946,043.65$         69,995.35$            
699-81-6639-00-041-099000 MS Renovations - FF&E 222,108$          212,093.19$         10,014.81$            
699-81-6629-00-041-099002 MS Renovations - Other Costs 117,235$          282,569.32$         (165,334.32)$         

Total MS Renovations Project 16,425,511$    16,441,882$     16,471,137.16$    (29,255.16)$           

699-81-6629-00-101-099000 MF Elem Renovations-Const Costs 9,399,336$       9,399,336.00$      -$                       
699-81-6629-00-101-099001 MF Elem Renovations-Fees 634,455$          646,588.89$         (12,133.89)$           
699-81-6639-00-101-099000 MF Elem Renovations-FF&E 173,431$          136,494.30$         36,936.70$            
699-81-6629-00-101-099002 MF Elem Renovations-Other Costs 75,000$            184,647.90$         (109,647.90)$         

Total MF Elem Renovations Project 10,738,125$    10,282,222$     10,367,067.09$    (84,845.09)$           

699-81-6629-00-102-099000 Colt Elementary - Const Costs 13,689,957$     13,518,923.75$    171,033.25$           
699-81-6629-00-102-099001 Colt Elementary - Fees 839,864$          854,160.63$         (14,296.63)$           
699-81-6639-00-102-099000 Colt Elementary - FF&E 441,200$          268,263.79$         172,936.21$           
699-81-6629-00-102-099002 Colt Elementary - Other Costs 99,600$            140,255.65$         (40,655.65)$           

Total Colt Elementary Project 14,850,000$    15,070,621$     14,781,603.82$    289,017.18$           

699-81-6629-00-103-099000 HL Renovations - Const Costs 961,285$          925,106.00$         36,179.00$            
699-81-6629-00-103-099001 HL Renovations - Fees 81,728$            62,699.74$           19,028.26$            
699-81-6639-00-103-099000 HL Renovations - FF&E 38,000$            39,129.51$           (1,129.51)$             
699-81-6629-00-103-099002 HL Renovations - Other Costs 22,500$            16,044.74$           6,455.26$              

Total HL Renovations Project 1,081,688$      1,103,513$       1,042,979.99$      60,533.01$            

699-81-6629-41-999-099000 New Admin Building - Const Costs 3,232,514$       1,096,893.75$      2,135,620.25$        
699-81-6629-41-999-099001 New Admin Building - Fees 202,032$          145,098.39$         56,933.61$            
699-81-6639-41-999-099000 New Admin Building - FF&E 50,000$            -$                      50,000.00$            
699-81-6629-41-999-099002 New Admin Building - Other Costs 22,500$            5,289.00$             17,211.00$            

Total New Admin Building Project 3,505,458$      3,507,046$       1,247,281.14$      2,259,764.86$        

699-81-6639-53-999-099000 Technology Cabling 166,000$         166,000$          156,546.73$         9,453.27$              

699-00-8949-00-000-000000 Other Uses $                 -   $                   -   $         286,161.00 (286,161.00)$         

Total Expenditures Proposition I 54,474,907$    53,745,815$     51,705,363$         2,040,452.10$        

Surplus/(Deficit) Proposition I 20,693$           2,010,039$       4,279,432$           
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Marble Falls ISD
Capital Projects Fund Budget Report
For The Month Ended December 2009

Proposition II
Revenues

Account Description
 Original 
Budget 

 Amended 
Budget 

 Project to Date 
Activity Balance

699-00-5742-00-000-000000 Interest Revenue 136,500$          212,010.57$         (75,510.57)             
699-00-7911-00-000-000000 Bond Proceeds 7,846,600$       7,846,600.00$      -                         

Total Revenue 7,846,600$      7,983,100$       8,058,610.57$      (75,510.57)             

Expenditures

Account Description
 Original 
Budget 

 Amended 
Budget 

 Project to Date 
Activity Balance

699-81-6629-91-999-099000 Athletic Facility - Const Costs 9,458,192$       9,458,192.00$      -                         
699-81-6629-91-999-099001 Athletic Facility - Fees 481,452$          467,913.34$         13,538.66              
699-81-6639-91-999-099000 Athletic Facility - FF&E -$                 36,485.86$           (36,485.86)             
699-81-6629-91-999-099002 Athletic Facility - Other Costs 53,495$            47,050.88$           6,444.12                

Total Expenditures Athletic Facility 7,846,600$      9,993,139$       10,009,642.08$    (16,503.08)             

Surplus/(Deficit) Athletic Facility -$                (2,010,039)$      (1,951,032)$          

Total Revenues All Projects 63,738,954$     64,043,406$         
Total Expenditures All Projects 63,738,954$     (61,715,005)$        

Surplus/(Deficit) Total Projects 20,693$           -$                 2,328,400.86$      
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MONTHLY PROGRESS REPORT 
January 2010 

 
 
 

 

 
2101 Mustang Dr. 

Marble Falls, TX 78654 

Phone: 830-798-1200 
Fax: 830-798-0022 

www.charterbuilders.com 

MARBLE FALLS 
I .S .D.  

 
2006 BOND 
PROGRAM 

The following  pages will  provide an over view of the current 
status of this projects along with projected  progress  for the up 
and coming months.   
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OWNER’S MONTHLY REPORT 
 
 
  
OWNER:   Marble Falls Independent School District 
 
CONTRACTOR:  Charter Builders, Ltd. 
 
ARCHITECT:  SHW Group, LLP 
 
DATE:   January 11, 2010 
  
 
 
 
 
 
Charter Builders, Ltd on-site construction team 
 
Scott German – Project Manager 
Dave Wallace – Project Engineer 
David Crowe – Project Superintendent 
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PROJECT DESCRIPTION: MFISD – FALLS CAREER / ADMIN CONVERSION 
LOCATION:     1800 COLT CIRCLE 
       Marble Falls, Texas 78654 
 
 
The project entails renovating the “old Colt Elementary” to convert the buildings into the new Falls Career 
campus and new Administration offices and board room. 
 
 
 
 
Project Site     approximately 8 Acres 
Building's) Square Feet   approximately 40,500 square feet 
      
 
  
Project description 
                
The New Falls Career and Administration Conversion is a renovation of the existing Colt Elementary School in 
Marble falls, TX.  The majority of the work will be interior renovations to accommodate new Administration 
Offices, Falls Career Classrooms, as well as a new Community Boardroom to house meetings for MFISD.  A 
few exterior improvements will also be made including parking and entry upgrades.  The existing site consist 
of three, pre-engineered metal buildings that will be left in place while interior improvements are made.    
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Project Status Report    
 January 11, 2010 
 
 
SITE WORK and INFRASTRUCTURE: 
 
Site work, which includes sanitary sewer, supply water, storm drainage, electrical service and gas service, parking lots, 
paving, and landscaping has progressed as follows: 
 
 
Falls Career/Admin Conversions 
 
CURRENT PROGRESS 
Work completed during the month of January 2009: 

 
Overhead installation of HVAC and Electrical services 
Completion of framing and drywall in all three buildings 
Interior painting  
Installation of ceiling grid and setting light fixtures 
Hanging drywall in West Building 
Ceramic tile set in Bathrooms of FC and East Admin Building 
New exterior windows installed 
 
 
 
 
 

 
PROJECTED PROGRESS 
Work anticipated to be completed during the month of February 2010: 
 

Installation of millwork and cabinets 
Interior painting complete 
Exterior storefronts in place 
New exterior brick details constructed 
Site utilities in place 
Exterior sidewalks in place 
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The building labeled East Building will house the new       
administration offices and board room. 

 
The Falls Career building will be a renovated new        

classroom building. 
 

The building labeled West Building will provide offices for 
Food Services, Curriculum & Instruction, along with          

additional storage space 
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PROGRESS PHOTOS 

Lobby Area of East  
Administration Building 

Offices of Falls Career Building 

Community Room of East  
Administration Building 

Restroom of Falls Career Building 

Restroom of East Administration  
 Building 
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