
BOARD OF EDUCATION
Working Meeting - Monday, November 28, 2022 - 4:00 PM

Wayzata Public Schools District Office
210 County Road 101 North
Plymouth, Minnesota 55447

Minutes of Work Session Meeting
A Work Session Meeting of the Board of Education of Wayzata Public Schools was held Monday, November 28, 2022, 
beginning at 4:00 PM in the Wayzata Public Schools District Office
210 County Road 101 North
Plymouth, Minnesota 55447.

1. ROLL CALL/CALL TO ORDER
2. BOARD REPORTS
A. Swearing in of New School Board Member (10 minutes)
3. Finance and Operations Services Reports
A. 2022 Fiscal Year Audit Report (30 minutes)
4. Superintendent's Reports
5. Human Resource Services Reports
A. Sabbatical Presentations (45 Minutes)
B. Review of Recommended 2023-2024 Calendar (15 minutes)
6. Teaching and Learning Reports
A. World's Best Work Force (30 minutes)
7. ADJOURN
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Sue Strom
susan.strom@wayzataschools.org

*34 year veteran elementary teacher

*Adjunct lecturer University St. Thomas mathematics & also 
equity
*Coaching certificate National Urban Alliance

*11 years achievement interventionist at 
      Gleason Lake Elementary      
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                                                   Dedicated to 
      Beth VanOrsow and Dr. Lucy Payne
 -partners in 21st Century

  whole child sabbatical work
189



I live in the 
house I 
grew up in 
in Wayzata.

Proud 
Wayzata 
Grad
Class of ‘83
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Lived 

Elsewhere

10 years 
teaching 191



I’ve been reading and researching for 24 years.

Why are there 
these gaps?

What should 

schools DO?

What do the families say we should do? 
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“It’s not the achievement gap.  It’s THE GAPS: 
Access, Opportunity, Expectations, Economics = Achievement

“What can we do?”         “Start after school clubs!” 
-Dr. Michael Rodriguez
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School day is key.  
But all the learning 

doesn’t fit.  
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We started extended learning opportunities on a modest scale:
*Family Math Night   *Fishing & Fractions   

*Graft’s Grill
*Buddy Reading   *Gingerbread Houses
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We’ve had successes:
Touring 
Musician

     Page          

Scholar

JUSTICE 
ALAN PAGE
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But…where in the world are the…
research proven,
long standing, 
and growing
 
extended learning programs? 

SUSTAINABILITY?      
SCALABILITY?
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During sabbatical, I traveled and listened to leaders. 
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The Programs I Visited Had 5 Similarities
1.   Leaders who developed the program, stayed with the program

2.    Based on student self identified strengths and shared academic data
Holistic Student Assessment           Thrively           Boston College Assessment

3.   Grew their own pipeline of “teachers” (staff)

4.   Matched academics to classroom instruction.

5.   Outreach, not inreach focused. 
       (Went out & didn’t wait for families to come in with questions)
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CHALLENGES FACED BY MANY PROGRAMS:
1.   Start up funding. But once data proved success, funding came.

2.    Creating “one stop shop” for data on individual children.
 (Sharing that data with those that need to know.)

3.   Communications between school, families
 & partners.
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Don Carpenter, Founder Trekkers in Maine
Current Executive Director Lerner Foundation in Maine

“Experiential 

learning transforms 

the mentor AND the 
mentee!”
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Dr. Gil Noam
Founder 

PEAR in 

Cambridge, MA
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Dr. Robert Slaven’s Work at Johns Hopkins, Baltimore 
Former Director, Center for Research and Reform in Education
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OUR l2 WEEK  TWICE A WEEK MODEL WAS  
A BALANCED BLEND: 

5 Components
20%  TUTORING 
5%     ATTENDING TO EMOTIONS 
15%   MOVEMENT 
45%  ENRICHMENT 
15%   COMMUNICATION/REFLECTION

This is a new model 
Dr. Lucy Payne and I 

created based on 
our research.
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“Whole Child” 
After School Club
FIELD TEST 

*12 weeks
*24  students (3rd, 4th 5th grades)

*48 hours of programming

Invaluable  partnerships 
206

https://youtu.be/cihQ8J9AvgA


Daily Schedule
3:00-3:25 Individual/Small Group Math
3:25-3:30 Attending to Emotions
3:30-3:50 Collaborative Movement/Games
3:50-4:10 Large Group S.T.E.M. Instruction
4:10-4:40 Team Challenges (iterative & builds from Tues. to Wed.) 

4:40-4:45 Team Reflections/Self Evaluation
4:45-4:55 Tuesday = Cross Team Verbal Reflections

       Wednesday = Individual Written Reflections207
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http://www.youtube.com/watch?v=a8sYxoYl9sQ


MAIN FUNDING
1. Targeted Services Paid

      teacher -$2,552.26   &   teacher -$174.35
additional revenue  = +1,665.39 this after school club
                generated  = +1,519.56 before school GLK TS      
              T.S. TOTAL  = +3,184.95

1. ESSER FUNDS = bus home    -$4,800 

U of M Donor also provided=    +$10,000
 
 for supply materials, training, wages, their transportation

 nearly 
cost 

neutral
209



pipeline to future 
Education Leadership
Via academic mentors 
Emily Haugh, Tyler Shepherd,
Stephanie Ebert & 
Brenda Badger 
are supporters. 

4th Block Class  

Next Year?

Emily Haugh Tyler Shepherd
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What’s needed?

2.   Broaden use of a tool to see the 360 view of the each individual child.
Holistic Student Pre/Post Assessment           Thrively             

3.   Grow our own pipeline of future “teachers”.
Start a 4th Block Academic Mentors at WHS.

4.   Time to develop personalized math    
             activities that match classroom instruction.

5.   Plug partnerships into enrichment. 
              Train and plug in STEM, art, nature & 
                 sports enrichment attached to the day.)

For 10-20% at  each school sites

1.   Consistent Targeted Services leadership. 
Continue to scale up After School Clubs like this new model pilot. 
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School day is key.  
But all the learning 

doesn’t fit.  

After School Club 
improves the student 

experience. 212
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Who qualifies for Targeted 
Services extended learning? 

JANUARY 2022 DATA
5th Grade one school

Historically low income kids have been at 
risk on standardized measures. 

In the past decade, we have seen 
improvements where after school programs 
and family events were taking place.

Since Covid, we have seen measurable 
losses in those gains. 214



Request of an Oakwood Mom
She asked to meet 

after hearing of this research. 

 She sent this video three days later. 

 “I wish for we immigrants to be heard.” 

“We wish for small group after school programs.”

“We want our kids to learn more.” 

“We want our kids to get success in life.”215

http://www.youtube.com/watch?v=Kcdg0UVKafI


Calendar Proposal
2023-24 School Year

Board Work Session
November 28, 2022 216



Proposed 2023-2024 Calendar 

217

https://docs.google.com/spreadsheets/d/1OW-CQ7sKjs0KqxptKa5xDATqOlSk1On4/edit?usp=sharing&ouid=104219267402376818678&rtpof=true&sd=true


The Process:
1. October 5, 2022 an email went out to all former calendar committee 

members and building principals asking for volunteers to create 
recommendations for the 2023-2024 calendar. 

1. The 2023-2024 calendar committee was created.

1. Our first meeting was on October 13. At that meeting three calendars 
were presented to the committee that members would need to present to 
their buildings. 

1. On November 3 the committee reconvened and completed a survey 
documenting their building’s calendar preference. The vote ended in a tie. 

218

https://docs.google.com/document/d/1CoMAG1gmkC__W-igRltZ0jG0R75pFl3-7cE05DMZgdU/edit?usp=sharing


The Process, cont…..
5. Based upon the tie, the following items were deemed to be important 
for the calendar proposals moving forward. 

a. Keeping August 24 as a work in classroom day. 
b. End of the quarter grading/professional development days (Adding March 29)
c. Ending the first week in June

6. On November 10 the committee met again to review three new 
calendar proposals. 

7. The committee all agreed that there was one calendar proposal that 
checked all our criteria.
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The Process, cont.
8. The committee made the following changes to the proposed calendar:

a. Moved the Flex Learning day from January to September. (Allowed 
for continued professional development due to one less workshop day in 
August, addressed additional absences due to Yom Kippur, and created fewer 
disruptions in January.)

b. Moved the proposed winter holiday break day off from December 
21 to January 2.

c. Moved planning day from December to April. 

9. Once those changes were in place the calendar committee unanimously 
agreed that this was a calendar all buildings could live with. 

10. Committee members have shared this proposal with their building staff.
220



Highlights of the recommended 2023-2024 calendar
● August 24 will be a day dedicated to allowing teachers to work in their 

classrooms.  This day may be flexed to August 25 or August 28. 
Permission needs to be worked out with building principals. 

● Three days of Back to School workshops. (August 29-31)

● Please note we added New Teacher Workshops and Leadership Institute 
as an FYI.

● School Starts on September 5.

● K-12 Flex Day will be September 25. This will be a professional 
development and work day for teachers.
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● October and November are very similar to the calendar this year. 

● Winter Break starts on December 22 and runs through January 2. 
Everyone returns on January 3. 

● March 8 - Second Flex Day  

● March 29 is a professional development and grading day.

● Spring Break is from April 1-5. 

● Last day of school for seniors is May 30. June 6 for ELS/K-12/Transition.
a. Last day of school for teachers is June 7. 
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● Planning Days are November 9, January 25, February 15, and April 8.

● There are professional development and grading days at the end of each 
quarter.

● This calendar meets the contractual 184 teacher contract days. 

● This calendar also meets the required days of student attendance per the 
Wayzata School Board and the State of Minnesota. 
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Thank you to the Calendar Committee!

Creating a calendar that meets the needs of everyone in our WPS school 
community is a challenge. I greatly appreciated the professionalism, the 
collaboration and the hard work that every committee member put into making 
this calendar work.  I applaud their efforts and was proud to lead this 
committee. 

In addition, I want to acknowledge and thank Michele Bedor for representing 
all of our Early Learning programs and Allana Walsh for representing our 
District Transition program. It has been a pleasure to work towards 
representation of our entire learning community. 
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WBWF/A&I Report   |   November 2022

World’s Best Workforce / Achievement & 
Integration 2021-2022 Report
School Board Work Session - November 28, 2022

Stacey Lackner, Ph.D. - Director of Research & Evaluation
Dana Miller - Executive Director of Teaching and Learning

1
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WBWF/A&I Report   |   November 2022

World’s Best Workforce 

2 

The World’s Best Workforce (WBWF) was developed in state statute in 2013 to ensure 
that school districts in Minnesota enhance student achievement through teaching and 
learning supports. 

School boards are required to create comprehensive, long-term strategic plans with 
goals in the following areas: 
● kindergarten readiness 
● third-grade reading
● racial and economic achievement gaps
● career and college readiness 
● high school graduation
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WBWF/A&I Report   |   November 2022

WPS World’s Best Workforce Goals (2018)

3 

1. All children are ready for school. (ISEL)
2. All third-graders will be at or above proficiency in reading, math, writing and speaking. 

(MCA)
3. Student achievement will not be predictable by any demographic classification, i.e. 

race, socioeconomic status, gender, or disability. (MCA)
4. All students are ready for career and college. (ACT)
5. All students graduate from high school. (MN Report Card)
6. All students will know and understand their unique talents, have a voice in their 

educational experiences, and take ownership for their learning, career aspirations, 
and future success. (Engagement Survey)

7. All students will feel a sense of belonging and connection to their school where 
social-emotional, physical and mental health is nurtured and valued. (Engagement 
Survey)
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WBWF/A&I Report   |   November 2022

Achievement & Integration 

4 

The Achievement & Integration (A&I) program was established in Minnesota statute to 
“pursue racial and economic integration and increase student academic achievement, 
create equitable educational opportunities, and reduce academic disparities based on 
students' diverse racial, ethnic, and economic backgrounds in Minnesota public 
schools.” This program has been in place since 2013-14 and replaced the former 
integration revenue program.

Participating districts are required to have a plan that includes the following goals:
1. Increase racial and economic integration.
2. Reduce achievement gap disparities.
3. Increase access to effective and diverse teachers.
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WBWF/A&I Report   |   November 2022

WPS Achievement & Integration Goals 

5 

1. The percent of students from economically and racially diverse backgrounds, who 
are identified as ready for kindergarten, will increase.

2. By 2023 the achievement gap between White students and Black students groups 
will be 10 percent or less.

3. By 2023, the percentage of students, from diverse economic and racially 
backgrounds, who graduate career and college ready as measured by a college 
ready ACT Score will increase from 50% to 75%.

4. Wayzata students’ access to teachers trained in cultural awareness, cultural 
competency professional development will increase from 80% in 2020 to 100% in 
2023.
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WBWF/A&I Report   |   November 2022

WPS 2021-2022 Report

6 

● WBWF and A&I goals that are similar will be reported on together. 

● Reflections and current/future strategies will be shared for each goal.

● We do not have kindergarten readiness data for the 2021-2022 school year. Due to 
COVID-19 related circumstances at the start of the school year, we did not require 
kindergarten teachers to report fall reading assessment data to the district.

● Third grade student achievement will be reported for reading and math. Our writing 
and speaking assessments are formative in nature. We do not have a district 
standardized proficiency measure for writing or speaking.
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WBWF/A&I Report   |   November 2022

WPS 2021-2022 Report

7 

● Due to low participation at the high school level, MCA/MTAS proficiency will be 
reported for grade 3-8 only.

● The Student Engagement Survey questions were significantly revised in 
2021-2022 and will be presented at another time.
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WBWF/A&I Report   |   November 2022WBWF/A&I Report   |   November 2022

Kindergarten Readiness
WBWF: Goal #1 - All children are ready for school.

A&I: Goal #1 - The percent of students from economically and 
racially diverse backgrounds, who are identified as ready for 
kindergarten, will increase.

Measure: Introduction to MDE Successful Student Equation 
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WBWF/A&I Report   |   November 2022

MDE Successful Student Equation

9 

● Part of the Governor’s Due North Plan to ensure social-emotional and academic 
needs of early learners are met.

● Highlights that the responsibility for student success rests with adults who work 
together to create the conditions necessary for successful students, including 
smooth transitions into kindergarten. 

● Demonstrates the importance of identifying and leveraging all of the relationships 
and resources necessary to support the development of the whole child. 
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WBWF/A&I Report   |   November 2022

Kindergarten Readiness

10 

2021-2022

● Updated kindergarten caregiver questionnaire honors the strengths and insights of 
our kindergarten caregivers and helps us create a more culturally responsive 
experience for our kindergarten students. 

● We increased our Wayzata Preschool class offerings, because of available 
classroom space at some of our elementary schools. The percentage of our 
population enrolled in our preschool program has gone from 32% in 2019-2020 
(and prior) to 42% in 2021-2022. This increase is not expected to be long-term, as 
elementary enrollment goes back up.
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WBWF/A&I Report   |   November 2022

Kindergarten Readiness

11 

2022-2023

● Created resources to support kindergarten Professional Learning Communities 
(PLCs) to engage with the kindergarten caregiver questionnaire. 

● Piloted “Hopes and Dreams Conference” at Birchview. 
○ caregivers met with the kindergarten teacher before school started
○ to build a positive, relational foundation so that teachers and caregivers can 

be active partners to realize the caregivers hopes and dreams for their student
○ to create in-person access for system information and sign-ups

● Exploring further collaboration between Early Learning School and kindergarten for 
future years.
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WBWF/A&I Report   |   November 2022WBWF/A&I Report   |   November 2022

Third Grade Student Achievement
WBWF: Goal #2 - All third graders will be at or above proficiency in 
reading, math, writing and speaking. 

Measure: MCA/MTAS Grade 3 (reading and math only)
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WBWF/A&I Report   |   November 202213 

The percent of 3rd graders proficient in reading was stable from 2017 to 2019. 

It dropped 3.3 percentage points from 76.8% in 2019 to 73.5% in 2022. 

The state percent proficient dropped by 12.8 percentage points in the same period of time. 

The percent of 3rd 
graders proficient in 
reading was stable 
from 2017 to 2019. 

The percent 
proficient dropped 
3.3 percentage 
points from 76.8% 
in 2019 to 73.5% in 
2022. 

The state percent 
proficient dropped 
by 12.8 points in 
the same period of 
time. 

237



WBWF/A&I Report   |   November 202214 

The percent of 3rd 
graders proficient in 
math was stable 
from 2015 to 2019. 

The percent 
proficient dropped 
1.7 percentage 
points from 86.0% 
in 2019 to 84.3% in 
2022. 

The state percent 
proficient dropped 
by 6.6 points in the 
same period of 
time. 
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WBWF/A&I Report   |   November 2022

Strategies - Third Grade Achievement

15 

2021-2022 

● Center for Collaborative Classroom (CCC) curriculum Lesson Study for elementary 
teachers.

● Teaching & Learning (T&L) resource teachers worked with principals on delivery of 
literacy instruction.

● Studied alignment of literacy specialists FTE with student need across buildings.
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WBWF/A&I Report   |   November 2022

Strategies - Third Grade Achievement

16 

2022-2023

● All elementary schools have a reading goal in their School Growth Plan.

● PLCs are using Street Level data to support their school reading goal. 

● Re-established the CCC leadership team.

● Professional development targeted to CCC curriculum.

● Implemented updated Literacy Specialist staffing based on student needs, will 
re-evaluate for 2023-2024 and include math. 
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WBWF/A&I Report   |   November 2022WBWF/A&I Report   |   November 2022

Achievement Gaps
WBWF: Goal #3 - Student achievement will not be predictable by 
any demographic classification, i.e. race, socioeconomic status, 
gender, or disability. 

A&I: Goal #2: - By 2023 the achievement gap between White 
students and Black/African American students groups will be 10 
percent or less.

Measure: MCA/MTAS Grades 3-8
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WBWF/A&I Report   |   November 202218 

In 2022, 76.5% 
percent of Grade 3-8 
students were 
proficient in reading. 

Although still 
interrupted by COVID, 
this will serve as our 
new baseline. 

WPS dropped 4.3 
points from 2019 to 
2022, while the state 
dropped 8.5 points.

We are doing 
relatively better than 
the state, but we have 
more work to do. 
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WBWF/A&I Report   |   November 202219 

Student achievement 
in reading continues 
to be predictable by 
race/ethnicity. 

The gap between 
White and 
Black/African 
American students in 
2022 was 30.4 
percentage points.

Between 2019 and 
2022 the percent 
proficient for our 
Hispanic/Latino 
students decreased 
by 7.1 percentage 
points.
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WBWF/A&I Report   |   November 202220 

Student 
achievement in 
reading for special 
populations 
continues to be well 
below the overall 
population of 
students.
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WBWF/A&I Report   |   November 202221 

In 2022,  77.8% 
percent of Grade 3-8 
students were 
proficient in math. 

Although still 
interrupted by COVID, 
this will serve as our 
new baseline. 

WPS dropped 1.7 
points from 2019 to 
2022, while the state 
dropped 10.7 points.

We are doing 
relatively better than 
the state, but we have 
more work to do. 
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WBWF/A&I Report   |   November 202222 

Student achievement 
in math continues to 
be predictable by 
race/ethnicity. 

The gap between 
White and 
Black/African 
American students in 
2022 was 42.6 
percentage points.
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WBWF/A&I Report   |   November 202223 

Student 
achievement in 
math for special 
populations 
continues to be well 
below the overall 
population of 
students. 

The percent 
proficient for 
students who 
receive special 
education services  
went up 3.6 points 
from 2019 to 2022.
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WBWF/A&I Report   |   November 2022

Strategies - Achievement Gaps

24 

2021-2022

● Re-started CCC curriculum implementation with a focus on literacy and equity.

● Updated the student engagement survey to get a better sense of student 
experiences in the classroom and school that could improve student learning and 
reduce the achievement gap. 

● Increased the collaboration between T&L and Equity & Inclusion (E&I).

● In the 2021-2022 school year, there were still disruptions due to the pandemic and 
it was also an onboarding year for many district level administrators.
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WBWF/A&I Report   |   November 2022

Strategies - Achievement Gaps

25 

2022-2023

● Updated K-5 literacy specialist staffing in each building to follow student needs.

● We are deepening our emphasis on Street Level data, providing targeted support 
to teachers through peer coaches and district professional development. 

● Center for Educational Leadership (CEL) and PLC work through August 
Leadership Institute, Building Instructional Leadership Team visits with district-wide 
administrators, and continued professional development throughout the year.

● Created the PreK-8 Family Engagement Specialist role to build stronger 
connections between families and classroom teachers. 
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WBWF/A&I Report   |   November 2022

Strategies - Achievement Gaps

26 

2022-2023

● We have created a stronger link between E&I and our peer coaching program. 
Peer coaches can provide more supports to staff in targeting the gaps. 

● Inclusion coordinator and MTSS coordinator roles established to provide support in 
buildings to ensure student success at school and in the classroom. 

● Reorganized T&L team to provide increased direction and support to content 
specialists/resource teachers to support curriculum implementation.

● Strengthening connections between Student Support Services, T&L, and E&I 
through professional development and state/federal program implementation. 
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WBWF/A&I Report   |   November 2022WBWF/A&I Report   |   November 2022

Career and College Readiness
WBWF: Goal #4 - All students are ready for career and college. 

A&I: Goal #3: - By 2023, the percentage of students, from diverse 
economic and racial backgrounds, who graduate career and college 
ready as measured by a college ready ACT Score will increase from 
50% to 75%.

Measure: ACT Composite Grade 11
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WBWF/A&I Report   |   November 202228 

The percentage of 
11th graders 
achieving an ACT 
Composite score of 
21 or higher was 
stable between 2018 
and 2020, at 
approximately 76%

The percentage of 
11th graders who 
scored 21 or higher 
decreased by 7.3 
percentage points 
from 77.5% in 2020  
to 70.2% in 2022.
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WBWF/A&I Report   |   November 202229 

The percent of 
students from racially 
diverse backgrounds 
scoring at or above 21 
on the ACT 
Composite is below 
75%.

From 2019 to 2020, 
there was an increase 
in the percent of 
students who scored 
21 or higher for most 
racial/ethnic groups. 

From 2020 to 2022, 
all groups decreased.
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WBWF/A&I Report   |   November 202230 

The percent of 
students who receive 
special education 
services who scored 
at or above 21 on the 
ACT composite 
increased by 3.6 
percentage points 
from 2020 to 2022.

The number of 
students who took the 
ACT who were in 
low-income 
households increased 
from 78 in 2020 to 94 
in 2022, and the 
percent scoring at or 
above 21 dropped 
substantially. 
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WBWF/A&I Report   |   November 2022

Strategies - Career and College Readiness

31 

● Added a College Reading course that has shown to improve students’ English and Reading strands from the 10th grade 
Pre-Act to 11th grade ACT.

● Student Support Teams continue to pull Pre-ACT and ACT data to align 2, 3, and 4-year pathways to post-secondary learning 
plans for students. These plans are documented in the WPS Hub in collaboration with students, parents/guardians, and 
support team members.

● PLCs continue to embed ACT-specific benchmarks and essential (soft) skill development into their course curriculum.

● Added a fourth Achievement Specialist in order to have increased support for students. Each high school Alpha Team now has 
an achievement specialist.

● Increased participation in Advanced Placement and Concurrent Enrollment courses provide students with access to 
college-level course content and rigor.

● Implemented a Trojan Academy course designed to support students in improving their academic skills. Specific study skills 
are taught and utilized throughout the course to support academic success.

● PLCs are all working from a Collaborative Inquiry model that is designed to improve the student experience at Wayzata High 
School. This model requires teachers to identify specific areas for student growth and develop teacher-driven practices to 
improve student outcomes.
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WBWF/A&I Report   |   November 2022

Strategies - Career and College Readiness

32 

● The high school continues to implement increasingly relevant and unique course and programming opportunities, including 
the Wayzata High School’s Career Sphere courses. These identified courses offer hands-on learning opportunities, 
professional connections, and the chance to develop important skills that prepare students for college, careers, and life. It 
comprises three core programs with more than 70 unique courses organized by spheres of interest.

● Restructured the CTE Coordinator’s Role and extended work-based learning opportunities.

● Career readiness (soft) skills are being explicitly taught and assessed in our CTE courses. Career readiness skills were 
developed in partnership with Career and Technical Education Advisory Boards.

● Career and Technical Education Showcase is offered to all students annually (70+ visiting companies with over 2,000 
student attendees).

● Compass professional studies program provides extensive career development opportunities, in partnership with community 
business partners, business mentors, guest instructors, and industry field experiences.
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High School Graduation
WBWF: Goal #3 - All students graduate from high school.

Measure: 4-Year Graduation Rate (MN Report Card)
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Approximately 
95% or more 
Wayzata high 
school students 
graduate within 
four years. This 
has been 
consistent for the 
past 6 years. 
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According to the 
North Star state 
accountability 
system, all 
student groups 
must have a 
4-year graduation 
rate of 85% or 
higher. All 
racial/ethnic 
groups in 
Wayzata have 
had a graduation 
rate higher than 
85% since 2017.
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Although still 
below 85%, the 
percent of 
students 
receiving special 
education 
services who 
graduated within 
4 years has 
increased by 21.3 
percentage 
points from 2016 
to 2021. 
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Strategies - High School Graduation

37 

In addition to meeting student needs by providing a comprehensive academic, social and emotional student support system, 
student interests are met through extensive academic course offerings and enrichment opportunities. The primary strategy for 
ensuring successful high school graduation is by aligning the work of all PLCs with an emphasis on improving the student 
experience. 

All PLCs establish an ongoing common inquiry question directly aligned to one of the four areas of focus on the District 
Student Engagement Survey. 

All PLCs embed questions from the District Student Engagement Survey into their course-specific student experience 
surveys. This work is measured weekly through the PLC Collaborative Inquiry Cycle. 

All PLC work is guided by the Learner-Driven Questions:

1. How am I creating and building meaningful relationships with students?
2. What assumptions do I have about my students that could be misperceptions?
3. How can my students use their strength and insights as a foundation for this learning?
4. How will you encourage, empower, and ensure that every student incorporates their voice in the learning 

process? 
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Effective and Diverse Teachers
A&I: Goal #4: - Wayzata students’ access to teachers trained in 
cultural awareness, cultural competency professional development 
will increase from 80% in 2020 to 100% in 2023.

Measure: Professional development practices
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Effective and Diverse Teachers

39 

2022-2023

● Cultural awareness training has been embedded into new teacher training. It is 
now mandatory for all teachers new to the district. 

● District-wide PD has culturally responsive teaching training embedded throughout. 
We are moving towards it being beyond district-wide PD to a “way of being.”

● All buildings have a PD lead and Site Equity lead. These teachers support 
culturally responsive practice and learning for their colleagues. T&L and E&I 
district staff guide their work. 
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WBWF/A&I - Key Takeaways

40 

● Importance of connecting the student experience to student achievement.

● Increased collaboration between district level departments and buildings across 
the district to support these goals (CEL, PLC @ Work, Cognitive Coaching)

● Alignment of professional development/learning focus areas (PLC, Culture of 
Learning, Levels of Data, Asset Framing) while supporting building autonomy. 
(Connected Autonomy). 

● Continue to examine past practices that are not leading to closing our gaps and 
making necessary shifts.

● Updates needed for WBWF and A & I goals, consider changes to district scorecard 
in alignment with Strategic Road Map updates.264
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Thank you!
If you have any questions about this report, please contact:
stacey.lackner@wayzataschools.org
dana.miller@wayzataschools.org

41
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