
BOARD OF EDUCATION
Working Meeting - Monday, July 26, 2021 - 4:05 PM

Wayzata Public Schools District Office
210 County Road 101 North
Plymouth, Minnesota 55447

Minutes of Work Session Meeting
A Work Session Meeting of the Board of Education of Wayzata Public Schools was held Monday, July 26, 2021, beginning at 
4:05 PM in the Wayzata Public Schools District Office
210 County Road 101 North
Plymouth, Minnesota 55447.

1. ROLL CALL/CALL TO ORDER
A. Superintendent's Reports
1. Culinary Branding Update
2. Brief COVID Check In and Update
B. Teaching and Learning Reports
1. Student Outcome Metrics Update
2. Wayzata Learns Survey Results
C. Human Resource Services Reports
D. Business and Finance Services Reports
E. School Board
1. Superintendent's Goal Reports
2. ADJOURN

 

2

35
45

98

1



BRAND PREVIEW  |   July 2021

We’re rolling out a new brand
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Background

● Work started in October 2019

● Planned to rollout new brand in August 2020

● COVID-19 

○ Delayed rollout by a year

○ Tested our assumptions

○ Clarified our thinking
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Project Team

Dawn Willar        High School, 2004

Caroyln Narveson Middle Schools, 2001

Chris Lentz Elementary Schools, 2015

Annie Wold        Administration, 2016 

Michelle Sagedahl Administration, 2019

Amy Parnell               Communications, 2011
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Why now?

● Current brand is 20 years old 

● Best practices have changed 

● Audience has changed

● Staff has changed

● Leadership has changed

● Others are defining us
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Purpose and process
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The purpose of creating a brand
Branding is an agreement about how we talk about ourselves 

● Reflects of our mission, vision, values, purpose

● Authentic to who we are, what we do, the experience we provide

● Customer-focused 

● Intriguing to our audience
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Process
2019

● Discovery (October - December)

2020

● Presented our findings at all-staff training (January)
● Surveyed staff; held focus groups with students (February)
● Finalized branding documents (March)
● Finalized vision, mission statement (March)
● Interrupted by COVID-19
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Process continued
2021

● Review, create, reveal (May/June)
○ Insights and recommendations
○ Brand brief
○ Vision, mission, values

● Rollout (Now)
○ Shared with key stakeholders

■ Culinary managers 
■ SLT & Stakeholders

○ All staff meeting (August)
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16 insights 
● 11,000 meal-related moments every day 

● 99-person staff with educational credentials and professional expertise 

● Students want more: 

○ Quality control

○ Variety

○ Scratch cooking

○ Surprises

○ True ethnic diversity

● More than a meal — social experience and sense of place are important
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16 insights 

● Always adapting

○ Culinary Express quickly adapts to changing conditions

○ Integral to our growing district’s evolving health and wellness

○ COVID-19 response

● Current brand

○ More bureaucratic than friendly

○ More designed to direct than connect

○ The name is confusing to elementary school students  
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12 recommendations 

● #10 - Establish a clear shared vision within the department.

● #11 - Introduce an updated, relevant brand that speaks to all market segments 
and implement a strategic communications program to bring it to life. 
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Positioning Statement

Who: We (WPS food service staff)

What: Collaborate to create fresh, enticing meals 

For: Our customers (WPS students and staff)

Why: To savor 

When: Everyday
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Brand attributes
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Brand assets
● Name and tagline

● Personality and voice

● Written and spoken messages (plain, consistent, memorable, repeatable)

● Graphic images (compelling and consistent logos, icons, fonts, colors)

● Experiences

● Strategic, coordinated communications (website, emails, social media, posters, 
cafeteria decor, cafeteria experience, uniforms)
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Where we’ve been
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Where we’re going
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Learn about how we make water 
and who we service
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Applications and rollout
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Phased rollout
This fall

● Strategic communications plan
● Website
● Videos
● Fliers
● Banners 
● SWAG: t-shirts, water bottles
● Newsletter templates
● Letterhead & envelopes

Later

● Staff uniforms
● Awnings, wraps, colors in the cafés
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You can help
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Use our brand language
● Use our name when you write or speak about us

● Adapt as appropriate for specific schools

○ Birchview Café
○ East Café
○ WHS Café 

● Talk about our cafés as spaces where we can all
○ Eat
○ Connect
○ Belong

30

31



BRAND PREVIEW  |   July 2021

Get to know us
● Review our new website when it launches

● Talk to our managers and staff 

● Think about collaboration

● Eat in our cafés

● Use our catering services
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Show your Wayzata Cafés pride
● Use our SWAG

● Talk to our managers and staff

● Eat in our cafés

● Use our catering services
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Questions?
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Wayzata Public Schools

July 26, 2021

School Board Work Session Update

Student Outcome Metrics Update
Stacey Lackner, Director of Research and Evaluation 

Excellence. For each and every student. 
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2020-21 Superintendent Goal #2 
Reduce the Opportunity Gap

Excellence. For each and every student. 

“Now that we are facing a time where MCA scores are not available, 
[the WPS School Board is] requesting the re-imagination and refresh 
of the district scorecard including the determination of metrics other 
than MCA scores to help measure the gap and target improvements, 
especially during the current pandemic.” -  summer 2020

36



Rethinking Data

Excellence. For each and every student. 

● Data Retreat (Re)Planning Group
○ Book Study: Street Data, by Shane Safir and Jamila Dugan

● Defining Student Success, more than just test scores

● Three levels of Data
○ Satellite Data
○ Map Data
○ Street Data
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Level 1: Satellite Data

Excellence. For each and every student. 

● Large grain size

● Illuminates patterns of achievement, equity, teacher/staff quality 
and retention.

● Points to a general direction for further investigation.

● Examples: 
○ test scores, attendance patterns, graduation rates, teacher 

retention, principal attrition, parent participation

Safir, S. & Dugan, J. (2021). Street Data: A Next 
Generation Model for Equity, Pedagogy, and School 
Transformation. Corwin.
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Level 2: Map Data

Excellence. For each and every student. 

● Medium grain size

● Helps identify reading, math and other skill gaps. Helps identify 
social-emotional, cultural and learning trends within the school.

● Points in a slightly more focused direction.

● Examples: 
○ scores on common assessments, student, parent and staff 

satisfaction surveys

Safir, S. & Dugan, J. (2021). Street Data: A Next 
Generation Model for Equity, Pedagogy, and School 
Transformation. Corwin.
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Level 3: Street Data

Excellence. For each and every student. 

● Fine grain and ubiquitous

● Helps in understanding student, staff and parent experience, as 
well as misconceptions and mindsets. Helps monitor students’ 
internalization of important skills.  

● Focused listening and observation to inform and shape next 
moves.

● Examples: 
○ interviews, observations, written reflections, home visits, 

focus groups, artifacts
Safir, S. & Dugan, J. (2021). Street Data: A Next 
Generation Model for Equity, Pedagogy, and School 
Transformation. Corwin.
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What is Street Data?

Excellence. For each and every student. 

“Street data is the qualitative data the 
emerges at eye level and on higher 

frequencies when we train our brains to 
discern it.”

Safir, S. & Dugan, J. (2021). Street Data: A Next 
Generation Model for Equity, Pedagogy, and School 
Transformation. Corwin.

41



“Flipping” the Dashboard

Excellence. For each and every student. 

● MCA/ACT Data 2020-2021 (Satellite Data)  

○ Not available the same way this year as in the past

● Student Engagement Survey Reports (Map Data)

○ Annual student survey - grades 4-12

○ Administered May 2021

○ Reports:

■ Graphs by Race/Ethnicity, Graphs by Special 
Populations, Verbatim Comments by Race/Ethnicity
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Summer Data Meetings and 
Data Retreats

Excellence. For each and every student. 

● High School Building Instructional Leadership Team (BILT) 
Data Meeting - June

● Elementary and Middle School Principal Data Meetings - July

● Summer Data Retreats: All Site Leadership Teams - July/August

○ Site Leadership Teams included staff in the three Equity 
Roles

● Leadership Council Meeting - August
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Thank you and 
Questions?

Excellence. For each and every student. 
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Results and Analysis

Wayzata Learns End-of-Year Feedback Survey

School Board Work Session
July 26, 2021

Stacey Lackner, Ph.D.
Director of Research and Evaluation
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About the Survey

The Wayzata Public Schools Wayzata Learns End-of-Year Feedback Survey asked parents, staff, and students in grades 6-12 for feedback on their 
experiences with in-person, hybrid, and distance learning during the 2020-2021 school year.

The survey addressed the following topics:
• Learning/Work experience
• Technology and technical support
• On-site safety protocols

Items in the Learning Experiences dimension were asked for each of the following three learning formats: in-person, hybrid, and distance.

The survey was open June 1-10.  

Email invitations with unique survey links were sent to K-12+ parents, all staff, and students in grades 6-12. Parents with children attending 
more than one district school could take the survey again. Wayzata Learns questions were included in the Student Experience section of the 
2020-2021 Student Engagement and Experience Survey.

Survey results do not reflect random sampling; therefore, they should not be generalized to all Wayzata Public Schools parents, staff, and 
students in grades 6-12. Rather, results reflect only the perceptions and opinions of participants. 

Findings for each item in the report exclude participants who did not answer. In charts and graphs, data labels less than 5 percent are not 
shown. Percentages may not total 100 due to rounding.

Thematic analysis of open-ended feedback is included at the end of this report.

2
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Participation

Responding Group
Number of 

Invitations Delivered 
(NMax)

Number of 
Responses (N)

Response Rate (%)

Public-access Link
Responses 
(Additional 
Children)

Total Responses

Parents 12,993 2,425 — 396 2,821

Staff 1,664 812 49% — 812

Students 6,421 3,956 62% — 3,956

3 Notes: The participation rate for parents for the End-of-Year survey could not be calculated because of the public-access link. The student survey items 
were included in the 2020-2021 Student Engagement and Experience Survey. 

Responding Group
Number of 

Invitations Delivered 
(NMax)

Number of 
Responses (N)

Response Rate 
(%)

Parents 22,221 4,110 19%

Teachers & Student 
Support Staff

972 651 67%

Students 6,474 2,094 32%

2020-2021 End-of-Year Survey

2020-2021 Fall Survey
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Parent Survey
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Overall Satisfaction
How satisfied are you with your child's learning experience this school year? 

5

27%

16%

55%

56%

12%

20%

6%

8%

0% 20% 40% 60% 80% 100%

2020-2021 End-of-Year (N=2,760)

2020-2021 Fall (N=4,002)

Very Satisfied Satisfied Dissatisfied Very Dissatisfied

Parents

82%

Very 
Satisfied or 

Satisfied

72%
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Overall Experience: Comparison Over Time
How do you currently feel about the areas listed below? 

6

Parents

Answer options: Not Concerned at All, Somewhat Concerned, Concerned, Very Concerned

82%

79%

91%

92%

84%

91%

69%

62%

85%

85%

65%

82%

0% 20% 40% 60% 80% 100%

Your child's academic growth

Your child's social-emotional well-being

Your child's behavior

Your child's physical health

Your child's peer relationships

Your child's relationships with school staff

Percentage Not Concerned at All or Somewhat Concerned

2020-2021 End-of-Year (N=2,814) 2020-2021 Fall (N=4,094)
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Effort on Schoolwork
How much effort do you think your child put into schoolwork this year? 

7

Parents

25%

26%

61%

59%

8%

9%

5%

6%

0% 20% 40% 60% 80% 100%

2020-2021 End-of-Year (N=2,810)

2020-2021 Fall (N=3,956)

Too much effort The right amount of effort Not enough effort Not sure
Note: Only parents with a child in grades K-12 answered these questions.
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Learning Experience: In-person
How frequently did the following occur while your child participated in in-person learning this year?

8

Parents

67%

71%

69%

79%

40%

17%

17%

16%

13%

13%

9%

6%

5%

9% 5%

5%

6%

8%

33%

0% 20% 40% 60% 80% 100%

During in-person learning, my child's teachers provided clear
communication about assignments. (N=1,924)

During in-person learning, my child's teachers provided enough
information and resources for my child to complete their school

work. (N=1,920)

During in-person learning, my child's teachers announced
assignments early enough that my child had time to complete

them. (N=1,920)

During in-person learning, my child had the materials they needed
to complete their school work. (N=1,922)

During in-person learning, the organization/layout of information
in Canvas was consistent across teachers. (N=1,913)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in in-person learning answered these questions.
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Learning Experience: In-person (Continued)
How frequently did the following occur while your child participated in in-person learning this year?

9

Parents

69%

57%

59%

54%

17%

23%

19%

19%

6%

8%

8%

12% 9%

7%

11%

11%

6%

0% 20% 40% 60% 80% 100%

During in-person learning, my child was able to find the
information they needed to complete and turn in their

assignments. (N=1,922)

During in-person learning, the activities and assignments my child
was asked to complete were of high quality. (N=1,915)

During in-person learning, my child received feedback on
completed assignments in a timely manner. (N=1,921)

During in-person learning, I had the information I needed to keep
track of my child's assignment completion. (N=1,918)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in in-person learning answered these questions.
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Learning Experience: In-person (Continued)
How frequently did the following occur while your child participated in in-person learning this year?

10

Parents

63%

69%

73%

70%

18%

16%

15%

17%

10%

8%

6%

8%

5%

5%

5%

0% 20% 40% 60% 80% 100%

During in-person learning, my child felt a sense of belonging in
their classes. (N=1,920)

During in-person learning, my child felt their teachers cared
about them. (N=1,922)

During in-person learning, my child was able to reach their
teachers when needed. (N=1,923)

During in-person learning, my child got the support they needed
from their teachers. (N=1,923)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in in-person learning answered these questions.
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Learning Experience: Hybrid
How frequently did the following occur while your child participated in hybrid learning this year?

11

Parents

56%

58%

63%

63%

38%

27%

25%

22%

23%

19%

12%

12%

9%

10%

13% 6% 24%

0% 20% 40% 60% 80% 100%

During hybrid learning, my child's teachers provided clear
communication about assignments. (N=1,692)

During hybrid learning, my child's teachers provided enough
information and resources for my child to complete their school

work. (N=1,690)
During hybrid learning, my child's teachers posted assignments

early enough that my child had time to complete them.
(N=1,692)

During hybrid learning, my child had the materials they needed
to complete their school work. (N=1,688)

During hybrid learning, the organization/layout of information
in Canvas was consistent across teachers. (N=1,688)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in hybrid learning answered these questions.

55



© 2021

DRAFT – FOR DISCUSSION ONLY

Learning Experience: Hybrid (Continued)
How frequently did the following occur while your child participated in hybrid learning this year?

12

Parents

54%

42%

53%

54%

28%

28%

24%

23%

14%

19%

13%

14% 6%

6%

6%

0% 20% 40% 60% 80% 100%

During hybrid learning, my child was able to find the
information they needed to complete and turn in their

assignments. (N=1,691)

During hybrid learning, the activities and assignments my child
was asked to complete were of high quality. (N=1,690)

During hybrid learning, my child received feedback on
completed assignments in a timely manner. (N=1,688)

During hybrid learning, I had the information I needed to keep
track of my child's assignment completion. (N=1,694)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in hybrid learning answered these questions.
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Learning Experience: Hybrid (Continued)
How frequently did the following occur while your child participated in hybrid learning this year?

13

Parents

36%

55%

56%

54%

24%

21%

24%

24%

25%

14%

14%

15%

10%

5%

5%

6%

0% 20% 40% 60% 80% 100%

During hybrid learning, my child felt a sense of belonging in their
classes. (N=1,693)

During hybrid learning, my child felt their teachers cared about
them. (N=1,691)

During hybrid learning, my child was able to reach their teachers
when needed. (N=1,694)

During hybrid learning, my child got the support they needed
from their teachers. (N=1,695)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in hybrid learning answered these questions.
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Learning Experience: Distance
How frequently did the following occur while your child participated in distance learning this year?

14

Parents

60%

61%

63%

66%

39%

23%

22%

21%

20%

19%

13%

13%

10%

10%

13% 6% 23%

0% 20% 40% 60% 80% 100%

During distance learning, my child's teachers provided clear
communication about assignments. (N=2,327)

During distance learning, my child's teachers provided enough
information and resources for my child to complete their school

work. (N=2,328)
During distance learning, my child's teachers announced

assignments early enough that my child had time to complete
them. (N=2,324)

During distance learning, my child had the materials they
needed to complete their school work. (N=2,323)

During distance learning, the organization/layout of information
in Canvas was consistent across teachers. (N=2,315)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in distance learning answered these questions.
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Learning Experience: Distance (Continued)
How frequently did the following occur while your child participated in distance learning this year?

15

Parents

57%

44%

52%

54%

24%

27%

24%

22%

13%

18%

14%

14%

5%

6%

7%

5%

0% 20% 40% 60% 80% 100%

During distance learning, my child was able to find the
information they needed to complete and turn in their

assignments. (N=2,327)

During distance learning, the activities and assignments my child
was asked to complete were of high quality. (N=2,322)

During distance learning, my child received feedback on
completed assignments in a timely manner. (N=2,324)

During distance learning, I had the information I needed to keep
track of my child's assignment completion. (N=2,324)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in distance learning answered these questions.
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Learning Experience: Distance (Continued)
How frequently did the following occur while your child participated in distance learning this year?

16

Parents

36%

54%

59%

55%

19%

20%

21%

22%

22%

16%

14%

16%

16%

6%

6%

5%

0% 20% 40% 60% 80% 100%

During distance learning, my child felt a sense of belonging in
their classes. (N=2,325)

During distance learning, my child felt their teachers cared
about them. (N=2,322)

During distance learning, my child was able to reach their
teachers when needed. (N=2,326)

During distance learning, my child got the support they needed
from their teachers. (N=2,329)

Always or Almost Always Often Sometimes Rarely or Never Not Sure

Note: Only parents with a child who participated in distance learning answered these questions.
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Technology: Comparison Over Time
How frequently did the technology listed below work well enough for your child to complete their school work? 

17

Parents

Answer options: Always or Almost Always, Often, Seldom, Rarely or Never, Not Sure
Note: Only parents with a child in grades K-12 answered these questions.

94%

95%

95%

90%

94%

96%

95%

90%

0% 20% 40% 60% 80% 100%

My child's district-issued iPad

The connection to the internet

Video conferencing via Zoom

Seesaw/Canvas

Percentage Always/Almost Always or Often

2020-2021 End-of-Year (N=2,807) 2020-2021 Fall (N=3,954)
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Technical Support: Comparison Over Time
How frequently did the following occur this year? 

18

Parents

Answer options: Always or Almost Always, Often, Seldom, Rarely or Never, Not Sure
Note: Only parents with a child in grades K-12 answered these questions.

75%

79%

50%

62%

70%

78%

36%

54%

0% 20% 40% 60% 80% 100%

My child was able to resolve technical issues when they arose.

I was able to help my child resolve technical issues when they
arose.

My child knew how to access the district's technology support.

I knew how to access the district's technology support.

Percentage Always/Almost Always or Often

2020-2021 End-of-Year (N=2,807) 2020-2021 Fall (N=3,954)
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On-site Safety Protocols: Comparison Over Time
Please indicate the extent to which you agree or disagree with the statements below. 

19

Parents

Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree, Not Sure
Note: Only parents with a child who attended classes in a school building this school year answered these questions.

94%

96%

91%

93%

95%

94%

0% 20% 40% 60% 80% 100%

My child's school implemented enough COVID-related safety
measures and protocols to keep students and staff safe while

they were in the building.

My child's school clearly communicated COVID-related safety
measures and protocols.

It was easy for my child to follow their school's COVID-related
safety measures and protocols.

Percentage Strongly Agree or Agree

2020-2021 End-of-Year (N=1,989) 2020-2021 Fall (N=2,689)

63



© 2021

DRAFT – FOR DISCUSSION ONLY

Highest-ranking Indicators

20

Parents

Survey Item

Percentage Strongly 
Agree or Agree or 

Always/Almost 
Always or Often (%)

Dimension

My child's school clearly communicated COVID-related safety 
measures and protocols. 96% On-site Safety Protocols

The connection to the internet worked well enough for my child to 
complete their school work.

95% Technology

Video conferencing via Zoom worked well enough for my child to 
complete their school work. 95% Technology

My child's district-issued iPad worked well enough for my child to 
complete their school work.

94% Technology

My child's school implemented enough COVID-related safety 
measures and protocols to keep students and staff safe while they 
were in the building.

94% On-site Safety Protocols
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Lowest-ranking Indicators

21

Parents

Survey Item
Percentage

Sometimes or 
Rarely/Never (%)

Dimension

During distance learning, my child felt a sense of belonging in their 
classes.

38% Learning Experience: Distance

During hybrid learning, my child felt a sense of belonging in their 
classes. 35% Learning Experience: Hybrid

My child knew how to access the district's technology support. 24% Technical Support

During hybrid learning, the activities and assignments my child was 
asked to complete were of high quality.

23% Learning Experience: Hybrid

During distance learning, the activities and assignments my child was 
asked to complete were of high quality. 23% Learning Experience: Distance
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Staff Survey
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Teaching Experience: In-person

23

Staff

20%

22%

8%

5%

66%

64%

56%

48%

12%

11%

25%

33%

12%

13%

0% 20% 40% 60% 80% 100%

During in-person learning, the district communicated
information with me in a timely manner. (N=430)

During in-person learning, the school communicated
information with me in a timely manner. (N=429)

During in-person learning, my workload was manageable.
(N=427)

During in-person learning, my stress load was manageable.
(N=430)

Strongly Agree Agree Disagree Strongly Disagree

Please indicate the extent to which you agree or disagree with the statements listed below based on your experience teaching in the in-
person learning model this year.

Note: Only teachers/instructors or student support staff who taught in the in-person learning model answered these questions.

Strongly 
Agree or 

Agree

86%

53%

86%

64%
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Teaching Experience: In-person (Continued)

24

Staff

33%

16%

22%

25%

62%

54%

73%

68%

5%

26%

4%

7%

0% 20% 40% 60% 80% 100%

During in-person learning, I was able to build relationships with
my students. (N=430)

During in-person learning, I was able to build/strengthen
relationships with my colleagues. (N=428)

During in-person learning, technology worked well enough for
me to deliver quality instruction/support to my students.

(N=429)

During in-person learning, I was able to be effective in my work
with students. (N=431)

Strongly Agree Agree Disagree Strongly Disagree

Please indicate the extent to which you agree or disagree with the statements listed below based on your experience teaching in the 
in-person learning model this year.

Note: Only teachers/instructors or student support staff who taught in the in-person learning model answered these questions.

Strongly 
Agree or 

Agree

95%

70%

95%

93%
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Teaching Experience: Hybrid
Please indicate the extent to which you agree or disagree with the statements listed below based on your experience teaching in the 
hybrid learning model this year.

25

Staff

16%

20%

61%

58%

32%

32%

17%

16%

37%

38%

5%

5%

27%

26%

0% 20% 40% 60% 80% 100%

During hybrid learning, the district communicated information
with me in a timely manner. (N=398)

During hybrid learning, the school communicated information
with me in a timely manner. (N=398)

During hybrid learning, my workload was manageable. (N=397)

During hybrid learning, my stress load was manageable. (N=398)

Strongly Agree Agree Disagree Strongly Disagree

Note: Only teachers/instructors or student support staff who taught in the hybrid learning model answered these questions.

Strongly 
Agree or 

Agree

78%

77%

36%

36%
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Teaching Experience: Hybrid (Continued)
Please indicate the extent to which you agree or disagree with the statements listed below based on your experience teaching in the 
hybrid learning model this year.

26

Staff

14%

10%

14%

10%

60%

47%

76%

65%

21%

35%

9%

21%

5%

8%

0% 20% 40% 60% 80% 100%

During hybrid learning, I was able to build relationships with my
students. (N=398)

During hybrid learning, I was able to build/strengthen
relationships with my colleagues. (N=397)

During hybrid learning, technology worked well enough for me
to deliver quality instruction/support to my students. (N=398)

During hybrid learning, I was able to be effective in my work
with students. (N=398)

Strongly Agree Agree Disagree Strongly Disagree

Note: Only teachers/instructors or student support staff who taught in the hybrid learning model answered these questions.

Strongly 
Agree or 

Agree

57%

74%

90%

75%
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Teaching Experience: Distance
Please indicate the extent to which you agree or disagree with the statements listed below based on your experience teaching in the 
distance learning model this year.

27

Staff

15%

17%

6%

5%

61%

61%

44%

38%

19%

18%

31%

35%

5%

19%

22%

0% 20% 40% 60% 80% 100%

During distance learning, the district communicated information
with me in a timely manner. (N=498)

During distance learning, the school communicated information
with me in a timely manner. (N=499)

During distance learning, my workload was manageable.
(N=499)

During distance learning, my stress load was manageable.
(N=499)

Strongly Agree Agree Disagree Strongly Disagree

Note: Only teachers/instructors or student support staff who taught in the distance learning model answered these questions.

Strongly 
Agree or 

Agree

76%

78%

50%

43%
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Teaching Experience: Distance (Continued)
Please indicate the extent to which you agree or disagree with the statements listed below based on your experience teaching in the 
distance learning model this year.

28

Staff

10%

8%

15%

9%

46%

30%

72%

61%

32%

46%

10%

25%

12%

16%

5%

0% 20% 40% 60% 80% 100%

During distance learning, I was able to build relationships with
my students. (N=497)

During distance learning, I was able to build/strengthen
relationships with my colleagues. (N=498)

During distance learning, technology worked well enough for
me to deliver quality instruction/support to my students.

(N=499)

During distance learning, I was able to be effective in my work
with students. (N=499)

Strongly Agree Agree Disagree Strongly Disagree

Note: Only teachers/instructors or student support staff who taught in the distance learning model answered these questions.

Strongly 
Agree or 

Agree

38%

56%

87%

70%
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Work Experience: Non-teaching Staff
Please indicate the extent to which you agree or disagree with the statements listed below based on your experience this school year. 

29

Staff

Note: Staff who are administrator/supervisor, culinary, custodian, secretary/clerical, support-unaffiliated, managers/specialists, TOSA, 
paraprofessional/assistant, Wayzata Kids Childcare — program instructor/assistant, or community ed — building attendant/building supervisor answered 
these items.

33%

36%

28%

21%

13%

27%

34%

59%

54%

59%

58%

55%

47%

56%

6%

6%

11%

16%

23%

21%

8%

5%

10%

5%

0% 20% 40% 60% 80% 100%

The district communicated information with me in a timely
manner. (N=294)

My school/site communicated information with me in a timely
manner. (N=292)

The district provided the resources I needed to complete my
work. (N=293)

My workload was manageable. (N=293)

My stress load was manageable. (N=292)

I was able to build/strengthen relationships with my colleagues.
(N=292)

Technology worked well enough for me to complete my work.
(N=292)

Strongly Agree Agree Disagree Strongly Disagree

Strongly 
Agree or 

Agree

68%

90%

87%

90%

92%

79%

74%
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On-site Safety Protocols: Comparison Over Time
Please indicate the extent to which you agree or disagree with the statements listed below. 

30

Staff

Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree
Notes: Only staff who worked in a school or district building this year answered these questions. Not Applicable responses have been excluded from 
calculations. 

86%

86%

80%

79%

69%

78%

74%

64%

0% 20% 40% 60% 80% 100%

The district implemented enough COVID-related safety
measures and protocols to keep students and staff safe in the

building.

The district clearly communicated COVID-related safety
measures and protocols.

The district's COVID-related safety measures and protocols were
easy to follow.

I felt safe in my teaching/working space.

Percentage Strongly Agree or Agree

2020-2021 End-of-Year (N=728) 2020-2021 Fall (N=639)
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Highest-ranking Indicators

31

Staff

Survey Item Percentage Strongly 
Agree or Agree (%)

Dimension

During in-person learning, technology worked well enough for me to 
deliver quality instruction/support to my students. 95% Teaching Experience: In-person

During in-person learning, I was able to build relationships with my 
students.

95% Teaching Experience: In-person

During in-person learning, I was able to be effective in my work with 
students. 93% Teaching Experience: In-person

The district communicated information with me in a timely manner. 92% Work Experience

My school/site communicated information with me in a timely 
manner.

90% Work Experience
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Lowest-ranking Indicators

32

Staff

Survey Item
Percentage Strongly 
Disagree or Disagree 

(%)
Dimension

During hybrid learning, my stress load was manageable. 64% Teaching Experience: Hybrid

During hybrid learning, my workload was manageable. 64% Teaching Experience: Hybrid

During distance learning, I was able to build/strengthen relationships 
with my colleagues.

62% Teaching Experience: Distance

During distance learning, my stress load was manageable. 57% Teaching Experience: Distance

During distance learning, my workload was manageable. 50% Teaching Experience: Distance

76



© 2021

DRAFT – FOR DISCUSSION ONLY

Student Survey
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Overall Satisfaction
How satisfied are you with the learning experience this school year? 

34

7%

8%

69%

65%

20%

22% 5%

0% 20% 40% 60% 80% 100%

2020-2021 End-of-Year (N=3,951)

2020-2021 Fall (N=2,077)

Very Satisfied Satisfied Dissatisfied Very Dissatisfied

Students

76%

73%

Very 
Satisfied or 

Satisfied
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Effort into Schoolwork
How much effort did you put into schoolwork this year?

35

Students

10%

13%

71%

74%

18%

13%

0% 20% 40% 60% 80% 100%

2020-2021 End-of-Year (N=3,938)

2020-2021 Fall (N=2,086)

Too much effort The right amount of effort A little effort
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Overall Experience: Comparison Over Time
How do you currently feel about the areas listed below? 

36

Students

Answer options: Not Concerned at All, Somewhat Concerned, Concerned, Very Concerned

87%

82%

90%

89%

93%

86%

79%

88%

84%

90%

0% 20% 40% 60% 80% 100%

Academics

Your social-emotional well-being

Your physical health

Your relationships with your peers

Your relationships with school staff

Percentage Not Concerned at All or Somewhat Concerned

2020-2021 End-of-Year (N=3,918) 2020-2021 Fall (N=2,069)
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Learning Experience: In-person
How frequently did the following occur while you participated in in-person learning this year? 

37

Students

47%

53%

46%

62%

47%

51%

42%

38%

39%

31%

36%

39%

9%

8%

13%

6%

14%

9%

0% 20% 40% 60% 80% 100%

During in-person learning, my teachers provided clear
communication about assignments. (N=3,011)

During in-person learning, my teachers provided enough information
and resources for me to complete my school work. (N=2,991)

During in-person learning, my teachers announced assignments
early enough that I had time to complete them. (N=3,001)

During in-person learning, I had the materials I needed to complete
my school work. (N=2,993)

During in-person learning, the organization/layout of information in
Canvas was consistent across my teachers. (N=3,000)

During in-person learning, I was able to find the information I
needed to complete and turn in my assignments. (N=2,988)

Always or Almost Always Often Sometimes Rarely or Never

Note: Only students who participated in in-person learning answered these questions.

93%

89%

91%

90%

83%

85%

Always/ 
Almost Always 

or Often
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Learning Experience: In-person (Continued)
How frequently did the following occur while you participated in in-person learning this year? 

38

Students

41%

38%

44%

52%

53%

51%

43%

42%

36%

35%

36%

36%

13%

17%

15%

11%

9%

10%

5%

0% 20% 40% 60% 80% 100%

During in-person learning, the activities and assignments I was
asked to complete were of high quality. (N=2,988)

During in-person learning, I received feedback on completed
assignments in a timely manner. (N=2,996)

During in-person learning, I felt a sense of belonging in my
classes. (N=2,985)

During in-person learning, I felt my teachers care about me.
(N=2,988)

During in-person learning, I was able to reach my teachers when
needed. (N=2,993)

During in-person learning, I got the support I needed from my
teachers. (N=2,996)

Always or Almost Always Often Sometimes Rarely or Never

Note: Only students who participated in in-person learning answered these questions.

84%

89%

80%

87%

80%

87%

Always/ 
Almost Always 

or Often
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Learning Experience: Hybrid
How frequently did the following occur while you participated in hybrid learning this year? 

39

Students

36%

43%

42%

48%

42%

43%

44%

40%

40%

37%

36%

41%

17%

15%

15%

13%

18%

14%

0% 20% 40% 60% 80% 100%

During hybrid learning, my teachers provided clear
communication about assignments. (N=2,516)

During hybrid learning, my teachers provided enough information
and resources for me to complete my school work. (N=2,514)

During hybrid learning, my teachers posted assignments early
enough that I had time to complete them. (N=2,515)

During hybrid learning, I had the materials I needed to complete
my school work. (N=2,507)

During hybrid learning, the organization/layout of information in
Canvas was consistent across my teachers. (N=2,516)

During hybrid learning, I was able to find the information I needed
to complete and turn in my assignments. (N=2,507)

Always or Almost Always Often Sometimes Rarely or Never

Note: Only students who participated in hybrid learning answered these questions.

78%

83%

82%

85%

80%

84%

Always/ 
Almost Always 

or Often
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Learning Experience: Hybrid (Continued)
How frequently did the following occur while you participated in hybrid learning this year? 

40

Students

38%

37%

38%

45%

42%

44%

43%

40%

36%

36%

39%

37%

16%

19%

18%

15%

16%

14%

8%

0% 20% 40% 60% 80% 100%

During hybrid learning, the activities and assignments I was
asked to complete were of high quality. (N=2,513)

During hybrid learning, I received feedback on completed
assignments in a timely manner. (N=2,506)

During hybrid learning, I felt a sense of belonging in my classes.
(N=2,499)

During hybrid learning, I felt my teachers care about me.
(N=2,506)

During hybrid learning, I was able to reach my teachers when
needed. (N=2,512)

During hybrid learning, I got the support I needed from my
teachers. (N=2,511)

Always or Almost Always Often Sometimes Rarely or Never

Note: Only students who participated in hybrid learning answered these questions.

81%

81%

81%

77%

74%

81%

Always/ 
Almost Always 

or Often
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Learning Experience: Distance
How frequently did the following occur while you participated in distance learning this year? 

41

Students

35%

40%

42%

48%

41%

43%

40%

39%

38%

34%

34%

38%

21%

17%

16%

15%

18%

16%

6%

0% 20% 40% 60% 80% 100%

During distance learning, my teachers provided clear communication
about assignments. (N=3,501)

During distance learning, my teachers provided enough information
and resources for me to complete my school work. (N=3,489)

During distance learning, my teachers posted assignments early
enough that I had time to complete them. (N=3,494)

During distance learning, I had the materials I needed to complete
my school work. (N=3,490)

During distance learning, the organization/layout of information in
Canvas was consistent across my teachers. (N=3,490)

During distance learning, I was able to find the information I needed
to complete and turn in my assignments. (N=3,486)

Always or Almost Always Often Sometimes Rarely or Never

Note: Only students who participated in distance learning answered these questions.

75%

81%

80%

82%

75%

79%

Always/ 
Almost Always 

or Often
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Learning Experience: Distance (Continued)
How frequently did the following occur while you participated in distance learning this year? 

42

Students

38%

35%

34%

43%

42%

44%

39%

39%

30%

33%

34%

33%

19%

21%

21%

18%

18%

18%

5%

6%

14%

6%

5%

6%

0% 20% 40% 60% 80% 100%

During distance learning, the activities and assignments I was
asked to complete were of high quality. (N=3,488)

During distance learning, I received feedback on completed
assignments in a timely manner. (N=3,479)

During distance learning, I felt a sense of belonging in my
classes. (N=3,484)

During distance learning, I felt my teachers care about me.
(N=3,487)

During distance learning, I was able to reach my teachers when
needed. (N=3,488)

During distance learning, I got the support I needed from my
teachers. (N=3,489)

Always or Almost Always Often Sometimes Rarely or Never

Note: Only students who participated in distance learning answered these questions.

64%

77%

76%

76%

74%

77%

Always/ 
Almost Always 

or Often
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Technology: Comparison Over Time
Please rate how often the technology listed below worked well enough for you to complete your school work this year.

43

Students

Answer options: Always or Almost Always, Often, Seldom, Rarely or Never

85%

83%

85%

86%

88%

89%

91%

90%

0% 20% 40% 60% 80% 100%

My district-issued iPad

The connection to the internet

Video conferencing via Zoom

Canvas

Percentage Always/Almost Always or Often

2020-2021 End-of-Year (N=3,904) 2020-2021 Fall (N=2,076)
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Technical Support: Comparison Over Time
Please rate how often the following occurred this year. 

44

Students

Answer options: Always or Almost Always, Often, Seldom, Rarely or Never

85%

75%

62%

89%

79%

68%

0% 20% 40% 60% 80% 100%

I was able to resolve technical issues when they arose.

There was someone at home who could help me resolve
technical issues when they arose.

I knew how to access the district's technology support.

Percentage Always/Almost Always or Often

2020-2021 End-of-Year (N=3,918) 2020-2021 Fall (N=2,082)
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On-site Safety Protocols: Comparison Over Time
Please indicate the extent to which you agree or disagree with the statements below. 

45

Students

Answer options: Strongly Agree, Agree, Disagree, Strongly Disagree
Note: Only students who attended classes in their school building this school year answered these questions.

90%

91%

92%

93%

93%

94%

0% 20% 40% 60% 80% 100%

My school implemented enough COVID-related safety measures
and protocols to keep students and staff safe in the building.

My school clearly communicated COVID-related safety
measures and protocols.

My school's COVID-related safety measures and protocols were
easy to follow.

Percentage Strongly Agree or Agree

2020-2021 End-of-Year (N=3,134) 2020-2021 Fall (N=1,229)
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Highest-ranking Indicators

46

Students

Survey Item

Percentage Strongly 
Agree or Agree or 

Always/Almost 
Always or Often (%)

Dimension

During in-person learning, I had the materials I needed to complete 
my schoolwork. 93% Learning Experience: In-person

My school's COVID-related safety measures and protocols were easy 
to follow.

92% On-site Safety Protocols

During in-person learning, my teachers provided enough information 
and resources for me to complete my school work. 91% Learning Experience: In-person

My school clearly communicated COVID-related safety measures and 
protocols.

91% On-site Safety Protocols

During in-person learning, my teachers provided clear 
communication about assignments. 90% Learning Experience: In-person
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Lowest-ranking Indicators

47

Students

Survey Item
Percentage 

Sometimes or 
Rarely/Never (%)

Dimension

I knew how to access the district's technology support. 38% Technical Support

During distance learning, I felt a sense of belonging in my classes. 35% Learning Experience: Distance

During distance learning, I received feedback on completed 
assignments in a timely manner. 27% Learning Experience: Distance

During hybrid learning, I felt a sense of belonging in my classes. 26% Learning Experience: Hybrid

During distance learning, my teachers provided clear communication 
about assignments. 25% Learning Experience: Distance
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Key Insights
• 82% of participating parents said they were very satisfied or satisfied with their child’s learning experience this school year compared with 

76% of participating students.

• 25% of participating parents said their child put too much effort into their schoolwork this school year, yet only 10% of participating 
students said they put too much effort into their schoolwork. 71% of participating students said they put in the right amount of effort 
compared with 61% of participating parents saying the same of their child.

• Students responded more favorably to items in the In-person Learning Experience dimension than parents did. For example, 83% of 
participating students said the organization/layout of information in Canvas was consistent across their teachers always/almost always or 
often during in-person learning compared with 53% of participating parents.

• All five of the staff’s lowest-ranking indicators were related to Teaching Experience dimensions and the following four were related to stress 
load and workload:

• 64% of participating staff strongly disagreed or disagreed that their stress load was manageable during hybrid learning
• 64% also strongly disagreed or disagreed that their workload was manageable during hybrid learning
• 57% strongly disagreed or disagreed that their stress load was manageable during distance learning
• 50% strongly disagreed or disagreed that their workload was manageable during distance learning

• Recognizing the deeply challenging conditions under which staff continued to support students in their education during the COVID-19 
pandemic may be important in helping staff members manage burnout from this school year. Additionally, utilizing the feedback on what 
went well that was provided in the open-ended comments may help staff feel appreciated for their hard work and may offer ideas for 
teaching and learning in the future. 
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2020-2021 Wayzata Learns End-of-Year Feedback Survey

This report includes the thematic analysis of one open-ended survey question from each stakeholder group for the 2020-2021 Wayzata Learns 
End-of-Year Feedback Survey. All survey participants were asked to respond to the following questions about their experiences this school year.

The open-ended survey questions included in this report are:

• What worked well with your child’s education this year? (Parent Survey)
• What worked well this year? (Staff Survey)
• What worked well with your education this year? (Student Survey)

NVIVO was used to categorize responses for better insight and to ensure a thorough analysis. Responses from the open-ended questions were 
closely analyzed and coded to identify similarities and dissimilarities within the data. Pattern coding was then utilized to identify and categorize 
similarly coded data to develop the major themes. 
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Parents (K-12+)

50

What worked well with your child’s education this year? (N=1,856)

Teachers: Participating parents said that teachers were understanding, caring, creative, and available throughout the year. 
Additionally, participants highlighted the importance of teachers’ organization, communication, and flexibility. Participants also 
said that teachers did a great job in building relationships with students and keeping them engaged in academic learning while 
also supporting students’ social and emotional needs, even when participating in hybrid or distance learning environments. 
Development of Skills: In addition to the traditional academic knowledge and skills students learned throughout the year, 
participating parents said their child(ren) gained confidence and demonstrated independence, resilience, and responsibility this
year. Some parents said their students learned to advocate for themselves or felt more confident in asking for support when they
had questions or struggled with course content.
Learning Environments: Participating parents shared highlights and difficulties of the different learning environments. Overall, 
participants identified in-person instruction as the preferred model for learning; however, many participants said that there were 
benefits to the hybrid and distance models and WPS should consider the use of these learning environments in purposeful and 
specific ways in the future. The most common difficulty shared was the amount of screen time required when participating in 
hybrid or distance learning environments.
Parental Engagement: Some participating parents said they felt more involved in their child(ren)’s learning when participating in 
hybrid or distance learning as parents had greater visibility into curriculum and instruction. Additionally, some parents said they 
needed to be more involved when their child(ren) needed technical or academic assistance. Some participants said it was harder 
to be involved when students returned to in-person learning since parents were not allowed in the buildings. Importantly, some 
participants said that they felt the distance or hybrid learning environments were only successful for their child(ren) when there 
was a parent who was at home and available to offer support during school hours.
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All Staff (Teaching and Non-Teaching) 

51

What worked well this year? (N=510)
Relationships & Community: Participating staff said they were able to build relationships with their students and families 
throughout the year as a result of increased use of technology and access to stakeholders. Additionally, participants said that 
smaller class sizes during hybrid instruction helped them build community and get to know their students. Participants also shared 
the importance of timely and purposeful communication from school leaders in staying connected. Finally, participants said collegial 
relationships were important for managing their personal and professional needs and stressors. 
Collaboration: Participating staff shared positive experiences of teamwork and collaboration including problem-solving, managing 
and sharing workload and responsibilities, and developing lessons and instructional and assessment practices for all learning
environments.
Schedule: Participating staff said the asynchronous Friday schedule was beneficial for many reasons. It provided time for 
collaboration with teammates, reduced personal stress, and increased work-life balance by providing time to complete non-
instructional responsibilities during work hours. Also, it created opportunities for teachers to offer “office hours” to support or 
enrich student learning and engagement.
Educational Technology: Participating staff said the availability of technology to support engagement and learning was positive. 
Participants highlighted Zoom, Canvas, and Seesaw as beneficial in providing organization and structure, communicating with 
students and parents, and creating instructional practices that were aligned with the learning environment. Additionally, 
participants praised tech staff for their support and training. 
Curriculum & Instruction: Some participating staff said that they had to and/or were able to reevaluate their curriculum, pacing, 
and instructional and assessment practices because of the pandemic and changes to the instructional environment, use of 
technology,  and student needs. Participants also said they appreciated the district’s guidance on curriculum and highlighted the 
curriculum maps as helpful. 
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Students (grades 6-12)

52

What worked well with your education this year? (N=2,948)

Structure and Support: Participating students said the organizational structure in all learning environments worked well this year. 
Participants identified the daily and weekly schedules set by the district and schools as helpful. Additionally, they said teachers’ 
increased organization and was important. Participants shared positive feedback about study hall and Asynchronous Fridays. Finally, 
they said teachers were supportive and understanding of students’ academic and social needs.
Learning Environments: Participating students shared the benefits and difficulties of the different learning environments. Although 
some participants said in-person learning was the preferred environment and distance learning was difficult in terms of 
engagement and building community and relationships with their teachers and peers, others said it was a positive experience as 
they experienced greater flexibility in setting their own schedules (including increased breaks throughout the day and sleep at 
night), increased freedom, and reduced stress when they had more time to complete assignments. Additionally, some participants 
said they felt more comfortable at home and said they did not have to deal with problematic student behavior they experience in 
person. 
Mental Health and Social Concerns: Participating students shared examples of how their mental health and social-emotional lives 
were impacted by COVID-19. Some participants said the distance learning environment reduced stress as students were not 
concerned with their health and safety and had greater flexibility in their daily schedule. Some participants said that in-person 
learning reduced stress as it brought back some sense of normalcy and allowed students to socialize. Also, some participants shared 
the perception that assignments were more purposeful this year and they felt like they were assigned less busy work and this 
helped eliminate stress and anxiety.
Educational Technology: Participating students said Canvas and Zoom worked well this year. Participants said the use of educational 
technology provided greater access to information, course content and assignments, and feedback from teachers. Additionally, 
participants said technology helped them organize, connect with their teachers, and submit assignments. Some participants also 
said technology helped them to remain connected to their peers.

Students (grades 6-12)
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Wayzata Public Schools

July 26, 2021

School Board Work Session Update

2020-2021 Goal Review

Dr. Chace B. Anderson, Superintendent
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Four Goal Areas for 2020-2021
(Updates have been given at previous school board work sessions.)

1. Improve Racial Equity across Wayzata Public Schools

2. Reduce the Opportunity / Achievement Gap

3. Enhance the Focus on Health and Well-Being of Wayzata Students

4. Create a Management Structure Commensurate with the Needs of the 

Growing District
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Four Goal Areas for 2020-2021

Goal Area #1

Improve Racial Equity across Wayzata Public Schools

1. Review of curriculum areas and recommendations for short term and longer term changes to enhance racial equity.

2. Strategies to attract, hire and retain more employees of color for teaching and staff positions.

3. Elevate Equity Coordinator position to an elevated position to enhance impact and develop and implement professional 

development.

4. Improve collaboration between the Teaching and Learning and the Human Resources Departments to ensure appropriate 

allocation of resources and accountability standards.
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Four Goal Areas for 2020-2021

Goal Area #2

Reduce the Opportunity / Achievement Gap

1. Renewed focus on reducing the opportunity/achievement gap by 5%.

2. Creation of short, medium and long term plans to reduce these gaps as well as quarterly updates on the goals and the scorecard.

3. A re-imagination and refresh of the district scorecard including metrics other than MCA scores to help measure the gap and 
target improvements; particularly in how the pandemic may have impacted these measures.

4. Determination of districtwide learnings about personalization from the variety of learning plans implemented during the 2020-
2021 school year.

140



Four Goal Areas for 2020-2021

Goal Area #3

Enhance the Focus on Health and Well-Being of Wayzata Students

1. Define and implement assessment measures for the health and well-being strategic direction 

including mental health measures.

2. Include health and well-being metrics on the refreshed scorecard and provide regular reports 

into the future.
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Four Goal Areas for 2020-2021

Goal Area #4

Create a Management Structure Commensurate with the Needs of the Growing District

1. Due to the district’s increasing growth and complexity, streamline the administrative leadership 

structure that includes the addition of an associate superintendent.

2. Ensure continuity of excellence in leadership, program delivery and operations by ensuring the 

hiring of outstanding school leaders who seek to continuously improve the school district’s 

successes.
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Goal Area #4
Create a Management Structure Commensurate

with the Needs of the Growing District

1. Associate Superintendent Nathan Flansburg

2. Executive Director of Business and Finance DeeDee Kahring

3. Executive Director of Teaching and Learning Dana Miller

4. Executive Director of Human Resources Stacie Vos
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Directors

1. Director of Technology Services Wade Phillips

2. Director of Communications and Community Engagement Amy Parnell

3. Director of Special Services Jody Remsing

4. Director of Community Education Jenni Ebert
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Goal Area Check-In Dates for 2020-2021

Quarterly Check-In Dates:

• Monday, December 21, 2020 School Board Work Session 4:00 pm

• Monday, February 22, 2021 School Board Work Session 4:00 pm

• Monday, April 26, 2021 School Board Work Session 4:00 pm

• Monday, June 28, 2021 School Board Work Session 4:00 pm
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Goal Update Participants

Those who have assisted with quarterly updates during the school year include:

• Dr. Jill Johnson, Executive Director of Teaching and Learning

• Ms. Stacie Vos, Executive Director of Human Resources

• Dr. Stacey Lackner, Director of Research and Evaluation

• Mr. Dave Lutz, Director of Curriculum and Instruction

• Ms. Solveig Harriday, Director of Equity and Inclusion

• Mr. Sam Fredrickson, Principal on Special Assignment
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Goal Update Participants

Those who have assisted with quarterly updates during the school year include:

• Mr. Peter McKown, Social Studies Curriculum Resource Teacher

• Ms. Michelle Allen, Science Curriculum Resource Teacher

• Ms. Courtney LaRoche, Math Curriculum Resource Teacher

• Ms. Ann Fehrenbach, English Language Arts Resource Teacher

• Ms. Megan Budke, World Language Resource Teacher

• Ericka Bachmeier, Visual Arts Resource Teacher

• Ms. Julie Schneider, Literacy Interventionist
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Wayzata Public Schools
Strategic Road Map

First Road Map developed 2011

Revised in 2015 and again in 2019

Due to be reviewed again in 2022

Excellence. For each and every student. 
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Mission

“Excellence.  For Each and Every Student.”

The Mission of Wayzata Public Schools
is to ensure a world-class education

that prepares each and every student
to thrive today and excel tomorrow
in an ever-changing global society.

Excellence. For each and every student. 
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Vision

The Vision of Wayzata Public Schools is to be a model of 
excellence where students of all ages discover their unique 

talents, develop a love and tenacity for learning and demonstrate 
confidence and capacity for success through:

• Exceptional Student Learning, Experiences & Relationships
• Operational Excellence
• Community Trust, Confidence and Partnership

Excellence. For each and every student. 
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The Discipline of Market Leaders
Treacy & Wiersema (1995)

Operational Excellence; and
Product Leadership; and

Customer Intimacy

Two Key Findings
• High Industry Standard of Excellence in all 

Three Disciplines
• Choose one Discipline within which they will 

Compete
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The Discipline of Market Leaders
Treacy & Wiersema (1995)

Operational Excellence
(WPS Operations)

• Operational Excellence (Balance of Efficiency/Effectiveness)

Product Leadership
(WPS Academics, Student Services, Activities, Community Ed.)

• Exceptional Student Learning, Experiences & Relationships

Customer Intimacy
(WPS Customers/Constituents)

• Community Trust, Confidence and Partnership
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Achievement:   Challenging oneself and others for excellence in all we do

Collaboration:   Working together to maximize opportunities and eliminate 

barriers to learning for all

Community:   Maintaining a sense of belonging to and responsibility for the 

broader community

Excellence. For each and every student. 

Core Values
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Equity:     Meeting the specific needs of all students

Integrity:   Doing the right thing in the right way at the right time, even 

when no one is aware

Respect:   Valuing others for their diverse talents, backgrounds, cultures 

and viewpoints

Excellence. For each and every student. 

Core Values
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• Approved by School Board on 4-12-21

• Strengthening of the Mission and Vision to help 

bring forth “Excellence for Each and Every Student”

• Amplification of the Core Values

• Helping to realize the goals of the four strategic 

directions

 

 

Excellence. For each and every student. 

Equity Commitment
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Achievement:  By the end of third grade, all students will 
achieve at or beyond grade level expectations for reading, 
writing, and mathematics.

Excellence. For each and every student. 

Strategic Direction #1
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Each and Every: Student achievement will not be 
predictable by any demographic classification, i.e. race, 
socioeconomic status, gender, or disability.

Excellence. For each and every student. 

Strategic Direction #2
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Personalization:  All students will know and understand 
their unique talents, have a voice in their educational 
experiences, and take ownership for their learning, career 
aspirations, and future success.

Excellence. For each and every student. 

Strategic Direction #3
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Health and Well-Being:  All students will feel a sense of 
belonging and connection to their school where social-
emotional, physical and mental health is nurtured and 
valued.

Excellence. For each and every student. 

Strategic Direction #4
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Possible Goal Areas for
2021-2022

Possibly Renew Some of the Goals from 2020-2021

1. Improve Racial Equity across Wayzata Public Schools

2. Reduce the Opportunity / Achievement Gap

3. Enhance the Focus on Health and Well-Being of Wayzata Students

4. Create a Management Structure Commensurate with the Needs of the Growing District
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Possible Goal Areas for
2021-2022

Possible New Goal(s) for 2021-2022
1. University of Washington - Center for Educational Leadership

(Associate Superintendent, Dr. Nathan Flansburg, will provide a brief overview.)

2. Other(s) to be determined
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Possible Goal Areas
2021-2022

University of Washington -CEL

Principal Supervisor Academy
You know that successful principal supervision requires new ways of supporting principals in a partnership 

role; leading by teaching and learning in an atmosphere of mutual accountability. You want to see principal 

performance improve at scale but find it challenging to lead for it.  The Principal Supervisor Academy will give 

you a leadership strategy that’s centered on supporting instructional leadership growth across your school.
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Possible Goal Areas
2021-2022

University of Washington -CEL

Instructional Leadership Academy
What does quality instruction look and sound like? With a common language for good instructional practice, leaders 

can create responsive teacher learning opportunities across the system — and offer all of their students a chance to 

thrive.  In the Instructional Leadership Academy, you’ll be part of a collaborative learning community with a shared 

vision and language, working towards the same goals. You’ll develop practices in collecting qualitative data, giving 

targeted feedback and planning strategic teacher learning that can have an impact right away.
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Possible Goal Areas
2021-2022

University of Washington -CEL

What Drives Principals’ Contributions?
1. Engaging in instructionally focused interactions with teachers.

2. Building a productive school climate. 

3. Facilitating productive collaboration and professional learning communities.

4. Managing personnel and resources strategically.
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Thank you

Questions/Feedback
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