WAYZATA
PUBLIC
SCHOOLS

BOARD OF EDUCATION

Working Meeting - Monday, December 7, 2020 - 4:00 PM
Zoom Teleconference

Excellence. For each and every student.

Minutes of Organizational Work Session Meeting

A Organizational Work Session Meeting of the Board of Education of Wayzata Public Schools was held Monday, December
7, 2020, beginning at 4:00 PM in the Zoom Teleconference.

1. Call to Order/Welcome

2. School Board Development-Insights, Jodi Olson

3. Board Practices and Procedures

A. The Role of the School Board

1. Standards for School Board Leadership 2



Standards for School Board Leadership

in high student achievement.

The Role of the School Board

As the entity legally charged with governing a school district, each school board is responsible to its
community for governing efficiently and leading effectively to provide for equitable education, resulting

The following five standards are essential to being
an effective, high-performing school board team.

Standard 1: Conduct and Ethics
The school board, as a whole, provides
leadership to the community on behalf of the
school district by conducting its business in a
fair, respectful, legal, and responsible manner.

An effective, high-performing school board
strives to meet the following benchmarks:

A. Recognize the school board team
consists of school board members and the
superintendent and evaluates its
performance at least annually.

B. Take full responsibility for its activity
and behavior at and away from the school
board table.

C. Encourage its members to express their
individual opinions, respect others’
opinions, and vote according to their
convictions.

D. Speak with one voice after reaching a
decision.

E. Spend time on board governance work
rather than staft work - focuses on the
ends not the means.

E Provide for orientation and ongoing
training for all school board members.

G. Follow established policies, including the
chain-of-command, by directing people
with concerns to the appropriate staff.

H. Set an example of respectful and civil
leadership.

Standard 2: Vision

The school board, with community input,
envisions the educational future of the
community and then formulates the goals,
defines the outcomes, and sets the course for
the school district.

An effective, high-performing school board strives
to meet the following benchmarks:

A. Use clear, focused, attainable, and
measurable goals and outcomes to support
gains in student achievement.

B. Develop a strategic plan which includes
well crafted school district belief statements,
mission statement, vision statement, goals,
and objectives that enable the school board
to evaluate school district performance.

C. Regularly monitor the strategic plan to
evaluate progress toward goal achievement
and school district success.

D. Ensure that the school district belief
statements, mission statement, vision
statement, goals, and objectives are reflected
in school board policies, mirrored in the
budget planning and implementation
efforts, and is supported district-wide.

E. Communicate the strategic plan and the
progress to the community.



A.

Standard 3: Structure
The school board, to achieve its vision, establishes organizational and physical structures for student and
staff success.

An effective, high-performing school board strives to meet the following benchmarks:

Create organizational and physical
structures based on equity in which all
students and staft have the resources and
supports to maximize achievement.
Advocate and provide for learning through
rigorous curriculum, effective technology,
and a safe and secure environment.

Select and employ one person - the
superintendent - as the school district’s
chief executive officer to lead and

manage the school district.

D. Hold the superintendent accountable for
school district performance and compliance
with written school board policy.

E. Delegate the authority to the superintendent
to recommend and evaluate all school district
staff within the standards established through
written school board policies.

E Accept ultimate responsibility for the care,
management, fiscal oversight, and control of
the school district while understanding that the
day-to-day operations will be conducted by the
staff.

Standard 4: Accountability

The school board is accountable to the
community for constantly monitoring the
conditions affecting the school district as a
whole.

An effective, high-performing school board strives
to meet the following benchmarks:

A. Recognize the duty to itself and the

community to determine whether the
authority delegated to the superintendent is
being used as intended.

Evaluate the superintendent’s performance
at least annually.

Use student achievement data and other
indicators when available as the basis

for assessing progress toward school district
goals and compliance with school

board policies and state and federal laws.
Recognize the distinction between
“monitoring data” (data used by the school
board to address accountability) and
“management data” (data used by the staft for
operations).

Standard 5: Advocacy and

Communication
The school board advances its vision at the local,
regional, state, and national levels.

An effective, high-performing school board strives
to meet the following benchmarks:

A. Focus on community-wide concerns and
values that best support equity and student
achievement rather than being influenced by
special interests.

B. Develop communication strategies to build
trust between the school board and the
superintendent, staff, students, and
community.

C. Utilize a public relations strategy that
supports the flow of information into and out
of the school district.

D. Engage and build relationships with both
public and private stakeholders.

E. Advocate on local, state, and national
levels.

Revised 11/27/17



2. Governance vs. Management



Board Governance Model
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3. Guidelines for Interaction



Wayzata Board of Education
Guidelines for Interaction

1. Board members will keep one another and the Superintendent informed about issues that arise.
There will be no surprises in Board Meetings or Board Work Sessions.
2. Board members will go to the Superintendent for information.
a. The Superintendent may:
i. Provide the information directly to Board member(s)
ii. Actasa conduit for Board members to obtain information from staff.
b. When a Board member is detailed to a specific task, the Board member may obtain
information from an executive director involved in the task.
c. Board members will not ask staff to do work for them. They will refer those requests to
the Superintendent.

3. The Superintendent will take issues he has with other Board members to the Board Chair. The
Board members will address the issue with the Board member. If there are unresolved issues
between the Superintendent and the Board Chair, the Superintendent will address the issues
with the Board Vice-Chair.

4. Board members commit to one another that they will discuss directly with specific Board
members any problems or issues that they have with that person.

5. Board members and the Board Chair will ensure that there is communication with all Board
members about assignments, committees, etc. that arise.

6. The Board asserts and will ensure that School District interests will always have priority ahead of
any political party interests.

Elaborations

1. Partisan Politics- The Board agrees to the following principles regarding partisan or party
politics:
a. ltisimportant to subordinate partisan or party politics to the school districts interests.
b. There is a difference between the work of the Legislative Action Committee and party
politics. The former promotes the School District’s interests with the state legislature.
c. ltisimportant that Board members not be partisan or be seen as partisan.
d. One of the Board’s strengths is that it is not partisan.

2. Sensitivity to Role- The Board acknowledges the difficulty of separating their job as Board
members from their role as parents or community members. Board members agree that they
need to remind constituents or staff when they are speaking as Board members and when they
are addressing issues as parents or community members
In addition, Board members agreed they need to remind constituents and staff that when they
are speaking to an issue or listening to feedback, they are speaking as one member of the Board.
They are not speaking for the Board.

Established February 7, 2004 and re-established on January 18, 2006



B. Meeting Protocols/Robert’s Rules
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) Nothing Could Possibly Go Wrong
| At Our Meeting Tonight.
I | Think Again.

L by Katie Klanderud, MSBA Director of Board Development

The following is an excerpt of a presentation given by Dr. Paul Krohne of the South Carolina School Boards
Association at the 2012 NSBA Annual Convention. The language indicated by an asterisk (*), however, is
provided by MSBA staff.

Boards in conflict

The two most common reasons for boards to be in constant conflict are:

* Board members not “staying on their page” — * Board members and the superintendent sometimes
1 need to remind themselves and their community what “board work” is.
‘ »  Ineffective and chaotic board meetings — * Board members should adhere to the agenda and be
consistent and respectful when dealing with staff, community, and fellow board members.

News flash #1. ..
As a school board member, it is not your job to run the schools.

» School boards govern through policy.

» Superintendents manage through administration.

« It can be difficult at times; however, it is critical that you stay on your page . . . and “Robert’s Rules of
Order” can help you stay there — * However, Minnesota statutes do not require the use of “Robert’s

Rules of Order”
»  First, you must have a firm understanding of what authority you do have as a board member.
News flash #2.. .. l

. Asan individual school board member . . . you have no authority. |
= Board member authority simply stated . . .

The authority of individual board members exists exclusively in their action as a group, unless.. . .
»  Individual members, including the chair, are given such authority by board vote or provisions within
the policy manual — * Board members should be familiar with their board policies. (MSBA/MASA
Model Policies — “200 Series”)
- That’s why it is important to make sure the board meetings are running properly — * While board
members should pay attention to “past practice,” doing so should not stop the board from making a
decision to change the practice and move forward.




Basic principles of “Robert’s Rules of Order”

Everyone is equal — * A board member is 1 vote of 6 or 7. No matter what an individual member’s
expertise is, his/her vote is equal to that of every other board member.

Right to know what will be discussed in advance — * Whenever possible, board members should
receive their board packets ahead of time and take time to review them before the meeting.

Right to speak without interruptions — * Board members need to be considerate. If members aren’t
respectful at the board table, why would they expect anything different from the public?
Determination of the collective will of the board is the goal of all meetings — * Building consensus is
hard work.

One thing at a time, one person at a time, one time per meeting.

Over or under dedication to “Robert’s Rules” can be disastrous — * Most importantly, board mem- |
bers need to agree as to what “rules of order” they will use and how they will use them.

Majority rules — * Members need to support the decision of the board and move on.

The primary purpose of “Roberts” is to maintain the balance between democracy and efficiency.



C. Standard Operating Procedures Review
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APPROVED: January 8, 2018
WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

BOARD OF EDUCATION

STANDARD OPERATING PROCEDURES

The Standard Operating Procedures have been developed in accordance with Board of Education policies and reflect
past and present practice according to the guidelines established under Board Policies 207, 207-R, 208, 209, 210, 210-R,
212, 212-R. ltis intended that these procedures be reviewed annually, modified as necessary, and approved at the
Board’s Organizational Meeting within the month of December, but no later than the second Monday in January.

Should anything in these Standard Operating Procedures be found to be in conflict with state or federal law or
regulations, these procedures shall be modified accordingly.

A. BOARD ORGANIZATION

1. The officers of the Board of Education, as established by law, are the Chair, the Clerk, and the Treasurer.

2. ltis the practice of the Wayzata Board of Education to also elect a Vice-Chair.

3. All officers shall be elected at the Organizational Meeting held annually on or as close to January 1 as
practical, but no later than the second Monday or January.

4. A Board of Education member not elected to an office shall be designated as “Director.”

5. Annually the Board of Education may establish “Standing Committees” and further designate the
membership and charge of such committees according to the guidelines established under Board Policy 208.

6. The Board of Education may, for specific purposes, establish “Ad Hoc Committees.” The Board shall set a
charge, membership specifications, and timeline for such committees.

7. Annually it is necessary to name Board representatives to other organizations. The Board Chair shall appoint
such representatives, subject to ratification by the Board of Education.

B. BOARD MEETINGS

1. Schedule

a. Within the month of December, but no later than the second Monday in January, the Board of Education
shall conduct an Organizational Work Session. The purposes of such work session shall include:

1) Discussion of officers

12



BOARD STANDARD OPERATING PROCEDURES PAGE 2

B. BOARD MEETINGS — Schedule (continued)

2) Designation of Board committee structure
3) Appointment of Board representatives to other bodies
4) Such other action as may be deemed necessary

b. Election of officers and formal action for the organizational structure will be taken at the January
Regular Board Meeting and Organizational Meeting no later than the second Monday in January.

c. At the first meeting of each new school year in July, the Board will:

1) Designate official relationships

2) Approve membership in professional organizations
3) Designation of Official Cash Depositories

4) Designation of Official Investment Brokers

2. Agendas

a. Board agendas will be prepared according to a schedule established by the Superintendent. The
following is a one-month example:

SEPTEMBER 12 REGULAR BOARD MEETING

Tuesday, Aug. 30 — First draft at Strategy Leadership Team Meeting
Tuesday, Sept. 6 — Reviewed at Strategy Leadership Team Meeting
Tuesday, Sept. 6 — Finalized by Board Chair, Vice Chair and Superintendent
Thursday, Sept. 8 — Public Agenda Posted

Friday, Sept. 9 — Board packets released to Board

Friday, Sept. 9 — Board packets released to public

Monday, Sept. 12 — Regular Board Meeting

b. Board members may place items on the agenda for Regular Board Meetings or Work Sessions by
contacting the Board Chair, Vice Chair or the Superintendent. After the agenda has been prepared and
posted, new items may be considered for placement on the agenda at the Regular Board Meeting under
the “Approval of Agenda” item.

c. The Board shall annually review and establish its Regular Board Meeting agenda format. The format
shall include a “Consent Agenda” which provides for routine items to be enacted with one motion.
There will be no separate discussion of these items unless a Board member or citizen so requests, in
which event the item will be removed from the Consent Agenda and addressed in sequence. Changes in
agenda format may be approved by the Board during the school year.

5) Board packets will be prepared in BoardBook and released to Board members so that they can
be downloaded no later than three (3) days prior to a Regular Board Meeting.

13



BOARD STANDARD OPERATING PROCEDURES PAGE 3

B. BOARD MEETINGS — Agenda (continued)

6) All Board meeting agendas and notices shall be posted on the District web site, and the official
bulletin board at the Administration Building, at least three (3) days in advance of the meeting.

3. Conduct of Meetings

a.

The rules of parliamentary procedure in the latest edition of Robert’s Rules of Order shall prevail if there
is any question concerning the conduct of any meeting.

b. Voting on Motions/Resolutions

C.

1) When calling for a vote on a motion, the Board Chair will use the following procedure:
- Allin favor say “Aye.”
- All against say “No.”
- Any abstentions?
2) Inthe event of a divided voice vote, the Board Chair may request a roll call vote.
3) The Board Chair will vote last on all motions and resolutions and will summarize the vote tally.

4) The Clerk will record all votes on the “Clerk’s Record of Motions” sheets.

5) Finance actions and resolutions will have a roll call vote.

Public hearings may be established by Board action for specific purposes.

4. Public Participation in School Board Meetings and Work Sessions

a.

Audience Opportunity to Address Board

The School Board shall normally provide a specified period of time during a Regular Board Meeting
where citizens may address the School Board on any topic, subject to the limitations of policy. The
School Board reserves the right to allocate a specific period of time for this purpose and limit time for
speakers accordingly.

During a Special Meeting, the School Board may provide a specified period of time for citizens who wish
to address the school board. During a Special Meeting, a citizen may speak only when their public
comments are related to a Special Meeting agenda item. The School Board reserves the right to allocate
a specific period of time for this purpose and limit time for speakers accordingly

Agenda ltems

1) Citizens who wish to address the School Board on a particular subject may speak during the
discussion of that item only at the discretion of the Board Chair.
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2) The School Board Chair will recognize one speaker at a time and only those speakers recognized by
the Chair will be allowed to speak. Each speaker must fill out a form that discloses their name,
address, and the issue they would like to speak on.

3) The School Board retains the discretion to limit discussion of any agenda item to a reasonable period
of time as determined by the School Board.

4) The School Board Chair shall promptly rule out of order any discussion by any person, including
School Board members, that would violate the provision of state or federal law, Board Policy as
specified, or the statutory rights or privacy of an individual.

5) Itis the practice of the School Board not to engage in discussion or debate with the speaker during
the Board meetings. The School Board may follow up with the speaker at a later date, or may
designate staff members to follow-up with the speaker.

5. Record of Meetings

a.

The Board Clerk is legally responsible for the official Board records; however, the Board delegates to

the Superintendent the responsibility for providing the personnel and equipment for Board meeting
record keeping.

The Board minutes will record votes as follows (samples):

Unanimous voice vote: “The motion carried unanimously.”

Roll call vote on a motion: “The motion carried unanimously with a roll call vote,” or, “A roll call
vote was taken and the following voted in favor thereof: (names will be listed); and the following

voted against the same: (names will be listed); whereupon said motion carried (or failed) on a
(numbers to be inserted) vote.”

Standard resolution roll call vote: “Board member (name) introduced the (title of resolution) and
moved its adoption. The motion was seconded by Board member (name).” The vote will be
recorded either with “The resolution carried unanimously with a roll call vote,” or “The following
voted in favor thereof: (names will be listed); and the following voted against the same: (names will

be listed); whereupon said resolution was declared duly passed or adopted (or failed) on (humbers to
be inserted) vote.”

Regular Board Meetings will be recorded and may be broadcast live; Special Board Meetings will be
audio recorded.

All Board Work Sessions will be audio recorded and tapes will be kept on file for a period of ninety
(90) days.

Published minutes will list a summary of Board Action and Other Business items. Individual gifts will
not be published, but the information available in the District Administration Building will be
retained with complete information.

Complete minutes of all Regular and Special Board Meetings will be kept on file in the
Superintendent’s Office. Official minutes will be bound in some manner, and/or digitally filed on the
district network, and maintained as a permanent record in the Administration Building.

15



C. OTHER BOARD PROCEDURES

1. Access to Administrative Support

a.

Board members should direct requests for information to the following:

1) Superintendent of Schools
2) Executive Director of Human Resources
3) Executive Director of Teaching and Learning

C. OTHER BOARD PROCEDURES - Access to Administrative Support (continued)

b.

4) Executive Director of Finance and Business Services
5) Executive / Administrative Assistant

The Administration will furnish all Board members with information prepared at the request of an
individual Board member.

2. Legal Advice

a.

b.

The Superintendent is empowered to seek legal counsel as required during the normal course of
business and within the limits of the budget.

If there are legal concerns involving the Board and the Superintendent, the Board chair is empowered to
seek legal counsel.

3. Attendance at State and National Meetings of School Board Organizations

a.

The School Board feels it is beneficial to have representation at state and national meetings of School
Board organizations with consideration given to timely issues and the established budget.

4. New Media/Board Relations

a.

When the Board issues news releases and/or responds to questions from the media, the “official”
spokesperson for the School Board will be the Board Chair.

Board agenda materials will be available to the public at the same time they are released to School
Board members. Items of new Board business should not be given to the public other than through
release of Board agenda materials.

When individual Board members speak to the news media, they should issue a standard disclaimer that
emphasizes: “These are my personal views and do not necessarily reflect the views of the full School
Board.”

The Superintendent will administer the District Public Information Program according to the guidelines
established under Board Policy 901 and 901-R.
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AGENDA EXAMPLE
WAYZATA PUBLIC SCHOOLS
INDEPENDENT SCHOOL DISTRICT 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting — (Date) — (Time)
(Place)

AGENDA
1. CALLTO ORDER

2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS
Consent Agenda items are considered to be routine in nature and will be enacted by one motion. There will be no separate
discussion of these items unless a Board members or citizen so requests, in which event the item will be removed as a
Consent Agenda item and addressed. Consent Agenda ltems are as follows:
A. Approval of Minutes
B. Finance and Business Recommendations
C. Human Resource Recommendations
D. Others

3. REPORTS FROM ORGANIZATIONS

4. RECOGNITIONS
A. Employee of the Month
B. Others
C. Retiree Recognition

5. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD

This section of the agenda provides an opportunity for those who have called in and placed their names on the list and for
members of the audience who wish to address the School Board

6. STUDENT CURRICULUM PRESENTATION
7. SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS
A. Superintendent

(Items will be listed as 1., 2., etc.)

B. Teaching and Learning
(Items will be listed as 1., 2., etc.)

C. Finance and Business Services
(Items will be listed as 1., 2., etc.)

D. Human Resource Services
(Items will be listed as 1., 2., etc.)

8. OTHER BOARD ACTION
(Items will be listed as 1., 2., etc.)

9. BOARD REPORTS

10. ADJOURN 17



4. Board Organization for 2021
A. Board Meeting Schedule
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WAYZ TR
SCHOOLS

Board of Education
2021 School Board Meetings

Date Meeting Type

January 11 Organizational/Regular Meeting
January 25 Work Session

February 8 Regular Meeting

February 22 Work Session

March 8 Regular Meeting

March 22 Work Session

April 12 Regular Meeting

April 26 Work Session

May 10 Regular Meeting

May 24 Work Session

June 14 Regular Meeting

June 28 Work Session

July 12 Regular Meeting

July 26 Work Session

August 9 Regular Meeting

August 23 Work Session

September 13 Regular Meeting

September 27 Work Session

October 11 Regular Meeting (Columbus Day - Board Action taken to allow this date)
October 25 Work Session

November 8 Regular Meeting

November 22 Work Session

December 6 Special Work Session — Organizational

December 13 Regular Meeting
December 20 Work Session

Unless otherwise indicated, Regular School Board meetings are scheduled to convene at 7:00 p.m. at Wayzata City Hall, 600 Rice St., Wayzata and
School Board Work Sessions begin at 4:00 p.m. at the District Administration Building, 210 County Road 101 North, Plymouth, Minnesota. Should a
particular agenda item or anticipated size of audience warrant holding a Regular Board meeting or Work Session at one of the schools, notices will be
posted.

ALL BOARD MEETINGS ARE OPEN TO THE PUBLIC - A list of agenda items for each Work Session, Regular and Special Board meeting is
available prior to the meeting. The School Board’s official bulletin board is located outside the front entrance of the District Administration Building,
210 County Road 101 North, Plymouth. In addition, all Regular Board meetings are recorded and posted online for later viewing. Public comment is
available during Regular meetings.

NOTE: During the pandemic, meetings may be held entirely on Zoom or at an alternate location. Please review each meeting notice for

specific details. Meeting agendas may not be posted in physical locations during this time but are available on the District website. The
District Calendar will have accurate information.
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Board Reports Rotation 2021

February 10, 2020
March 9, 2020
April 13,2020

May 11, 2020

June 8, 2020

July 13, 2020
August 10, 2020
September 14, 2020
October 12, 2020
November 9, 2020
December 14, 2020

Andrea Cuene
Linda Cohen
Bonita Lucky
Sarah Johansen

Chace's Start of School Update
Chris McCullough

Cheryl Polzin

Seanne Falconer

Board Reports Rotation 2021

February 10, 2021
March 9, 2021
April 13,2021

May 11, 2021

June 8, 2021

July 13, 2021
August 10, 2021
September 14, 2021
October 12, 2021

November 9, 2021
December 14, 2021

Summer
Summer
Summer
Chace's Start of School Update

20



B. Discussion of Officers

21

22



[ " - o i o o e o ] e e e . )

awos 3sed)| e saledojap sAem|e 1sow|e uosiad a|3uls 1ey) ‘ea1deud |enloe u|
T°pANS ‘PT'AETT SN #

3( 10U PI3U JDINSEAIY PUE XJ3[2 Y3 JO S9ANP 3yl wioyad oym suositad ayl,
‘AlJRUOIIPPY ,,'SJIBJY SSaulsng JO 32140 9y3 ui uosiad 3|3uls e ul Jaunsean
PUE 3J3[2 JO SAIIYPO BY1 JO SINNP DY) SUIqUIOd ABW UOAN|OSAI AQ pJeoq dy1 ™, | |

*SJ9Y10 01 S21INP dU1 JO

"pJeoq ay} Jo siaquiawl

e e | | i i e )

€TOT ‘ST J3qWanoN

Il
NOILVID0SSY Squv0s 2L 100RIS VIOSINNIN

s

1y3isi1ano
S|0J1U0J pue 3INpado.d |eldueuly e
1y8isiano Suipodal [epueuld e
3011001 1599 13d

2°Pans ‘pTAEZT 'SW 490150 NS
uo judqwnaul Aj|ensn SaINp ||e puy e
sjiodas p3isanbal axe e
s|iiq Aed Apdwoud e
silig Aed e
sysodap e o

YT aezT 'S’
STY'TLY 'S
9Z'd€CT ‘TTEECT 'S
FLHEZT SN

21MmDbiIs NN 49d

(SN d3dNSVYAS L

*S1IH1SI |00YIS 103448
1BY1 S21NIRIS NIA| U0 AJRIUSLULLOD PUB SSDUJRSI
11e39p Sap1A0ad |BNUBIA 33IAISS YESIAI BYL 910N

$1°Pqns ‘y1'ageT 'S
sjuawAed Joj SIDPJO meu(

vT 'PANS ‘YTAEZT 'S'IN w“_..._OQw.h
9NSS} pUR YW ‘sp40034 dasyl o

¥T 431dey) jenueiy 3d1AaS vasin
(synsau ‘suuniau ‘saluasqe
‘s10§eq ‘Sul|y4 d1epIpURd ‘B3130U)
SUOI329]2 10141SIp |OOYIS e

21MDIS NN 419d

1 SALLNJ MH3T1D

pJeog Jo Jley)d

9Y3 Aq pousisse se safinp |[BUOIPPY e
J1ey) ay3 Jo 2ouas

-qe Suunp ,s91np Jiey),, Swiopad e

Adtjod 1013s1p 19d SISIXT @

a017001d 1599 iad

SAILNg dIVHD 30IA

juapuauuadns
Yum 10e1uod Jo jujod 15414 e
jJuspualuadns yum epusse dojpasq e
ss9304d pJeoq apino e
32119014 1599 4od

Z°Pans ‘yT'REZT S
349|2 JO SoUISge Ul SIDPJ0 Mmei(d e
T°PANS ‘YT'AEZT S 49O Yans
UO JU3qUINJUL Ajjensn S3IINP || puy e
Jaqwdw Sunjoaes| e
SJ9PJO UBISIAUND) e

¥'pans ‘TO'AET 'S
Z°Pans ‘v AEZT 'S'N
T°Pans ‘vT'HEZT 'S'W
SUO}I. ||e Ul 1DL1ISIp Emmwawﬁ °
s8uioaw ||e 1e apisaid e
a1n103S NN 19d

T°Pans ‘yT'AETT 'S

sdlLNg divHD

Adedonpy pue suolie|ay Alunwiwo) e

MIINDY |enipnf pue Adj|od 18S o

$924n0say AN|IoE4 pue ‘|ejoueul4 ‘UBWNH JO 1YBISIBAQ @
Anuoyiny a1edajeq pue ‘paeoq

33 JO J3qWIBW O1D1JJO-X3 UE S| OyMm ‘Quspusiuiiadng ali e

SAILLNJ ddvod

Suiuiedieg an1103)|0D) e

ddvod TOOHOS dH.L 40 SAILIMMEISNOdS 3




Chair:

Vice Chair:

Clerk:

Treasurer:

WAYZATA PUBLIC SCHOOLS

Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION OFFICERS
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C. Standing and Ad Hoc Committees and Chair Responsibilities
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

2021 Board of Education Committees

FACILITIES DEVELOPMENT AND LONG RANGE PLANNING

Purpose: To oversee bond referendum and other capital projects; develop long-range plans for facilities
development.

Meets: Monthly: third Wednesday from 7:30-9:00 am

Members: - Chair

Admin Liaison: Jim Westrum, Executive Director of Finance and Business Services

FINANCE AND BUSINESS

Purpose: To provide guidance and support to the Finance department; review the CFAC agenda and serve as
Board representative to the meetings; provide oversight through the OPEB committee.

Meets: Monthly: third Monday from 12:00-1:30 pm

Members: - Chair

Admin Liaison: Jim Westrum, Executive Director of Finance and Business Services
Chace B. Anderson, Superintendent of Schools

HUMAN RESOURCES

Purpose: To offer support and guidance to the Executive Director of Human Resources.
Meets: Monthly
Members: - Chair

Admin Liaison: Stacie Vos, Executive Director of Human Resource Services
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TEACHING AND LEARNING

Purpose:

Meets:

Members:

Admin Liaison:

To review processes and long-range planning educational

recommendations; review and recommend changes to policies pertaining to teaching and learning;
meet and work with the Directors of Teaching and Learning and Curriculum and Instruction

regarding educational issue; discuss Technology, Gifted and Talented, Equity, and Q-Comp related
issues; hear academic achievement reports, and closely monitor efforts to close the achievement gap.

Monthly: third Wednesday from 1:15-3:15 pm
- Chair

Jill Johnson, Executive Director of Teaching and Learning

STAKEHOLDER RELATIONS

Purpose:

Meets:

Members:

Admin Liaison:

To support the communications and engagement team in connecting with the community through
electronic and print publications, media relations, crisis communications and other district initiatives.

Monthly

- Chair

Amy Parnell, Director of Communications and Community Involvement

SUPERINTENDENT’S EVALUATION/COMPENSATION

Purpose:

Meets:

Members:

Admin Liaison:

To plan, facilitate, and document the annual Superintendent review process, including goal setting, a
mid-year check-in, and the annual end of year review.

As required

- Chair

Chace B. Anderson, Superintendent of Schools
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POLICY AND REGULATION REVIEW

Purpose: To review district policies and make recommendations for revision, addition, or deletion as needed;
consider and provide guidance on questions of policy or district regulation; maintain policy adherence to
state and federal laws.

Meets: Monthly

Members: - Chair

Admin Liaison:  Chace B. Anderson, Superintendent
Stacie Vos, Executive Director of Human Resource Services
Jill Johnson, Executive Director of Teaching and Learning
Jim Westrum, Executive Director of Finance and Business Services
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AD HOC COMMITTEES

Ad Hoc Committees of the Board will have from one to three Board members, will be established for a specific task, and will disband
upon completion of its charge.

HEALTH AND WELLBEING

Purpose: To be determined
Meets: To be determined
Members: - Chair

Admin Liaison: To be determined

EMPLOYEE NEGOTIATIONS ASSIGNMENTS

NEGOTIATION TEAMS

Negotiations 2021: Teachers (WEA)
Para/Secretaries
Custodians
Culinary Express

Admin Liaison:  Stacie Vos, Executive Director of Human Resource Services
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Commiittee Scheduling (these are typical times, but are subject to change by Committee Chair)

Facilities Committee of the Board:
34 Wednesday of the Month, 7:30-9:00 am
DAB Board Room

Finance Committee of the Board:
2" Tuesday of the Month, 12:00 pm-1:30 pm
DAB Board Room

Health and Well-Being Committee of the Board:
2" Tuesday of the Month, 9:30 am-11:30 am
DAB Board Room

HR Committee of the Board:
15t Wednesday of the Month, 3:30 pm-4:30 pm
Stacie’s Office

Stakeholders Committee of the Board:
4t Monday of the Month, 7:45 am-8:45 am
Amy’s Office

Superintendent’s Eval Committee of the Board:
As needed

T&L Committee of the Board:
4t Tyesday of the Month, 12:00 pm-2:00 pm
DAB Board Room

Policy Committee of the Board:
2" Thursday of the Month, 2:30 pm-3:30 pm
DAB Board Room

CFAC:
3rd Tyesday of the Month, 7:30-9:00 am
DAB Board Room
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D. Appointments
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

2021 Board of Education Appointments

Organization Board Representative

Alternate

Association of Metropolitan School Districts (AMSD)

Caring for Kids Initiative (CFKI) / Great Expectations

Citizens Financial Advisory Council (CFAC)

Community Education Advisory Council (CEAC)

Curriculum, Instruction, and Technology Advisory
Committee (CITACQ)

District Liaison Committee Rotation

Great Expectations Mental Health Committee

Intermediate District 287

Legislative Action Committee (LAC)

Metropolitan Educational Cooperative Service Unit
(Metro ECSU)

Minnesota School Board Association (MSBA)

Minnesota State High School League (MSHSL)

Partners For Healthy Kids

Partners In Prevention (PIP)

Q-Comp

Wayzata Education Fund (WEF)
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E. Agenda Planning Meetings

5. 2021 School Board Compensation

6. 2020 School Board Development

7. Other

A. Board Self-Assessment

B. Sunshine Fund

C. Technology Needs and Zoom Feedback

D. Confirm Board Member Contact Information
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WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

2021 BOARD OF EDUCATION CONTACT LIST

THIS DOCUMENT IS FOR INTERNAL USE ONLY

CHAIR Andrea Cuene (Jim) Children Birthday Cell: 763-458-1252
18320 48th Avenue North Cooper Oct 18 Home: 763-478-4997
Plymouth, MN 55446 Eli

VICE-CHAIR Linda A. Cohen Children Birthday Cell: 952-546-5002
2402 Oakland Road Laura Feb 26 Home: 952-544-1817
Minnetonka, MN 55305 Andy

Will

CLERK Bonita Lucky (Curtis) Children Birthday Cell: 901-620-1776
19015 42" Ave N Brianah Jan 22
Plymouth, MN 55446 Cameron (2024)

TREASURER Sarah Johansen (Kurt) Children Birthday Cell: 612-702-9560
5535 Shenandoah Lane North Emma (2024) Oct 3 Home: 763-951-3113
Plymouth, MN 55446 Charlotte Annika (2025)

Quinn (2029)

DIRECTOR Chris McCullough (Pam) Children Birthday Cell: 952-250-6106
12930 34th Avenue North Lauren Sept 12 Home: 763-557-1199
Plymouth, MN 55441 Caroline

DIRECTOR Cheryl L. Polzin (Andy) Children Birthday Cell: 612-998-4980
18605 29th Avenue North Nathan June 18 Home: 763-473-3949
Plymouth, MN 55447 Alec

Hannah

DIRECTOR Seanne Falconer (James) Children Birthday Cell: 740-816-6299
2005 Archer Lane North Auggie (2031) Dec 14
Plymouth, MN 55447 Beau (2031)

EX OFFICIO Chace B. Anderson (Barb) Children Birthday Cell: 763-202-5797
6204 Urbandale Lane North Paul Jan 28 Home: 763-208-5867
Maple Grove, MN 55311 Emily Barb: 763-229-6636

ADMIN. ASST. Ashley Winter (Nate) Children Birthday Cell: 612-442-5807
240 Sunnyridge Ln Declan (2036) Nov 11

Loretto, MN 55357
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8. Adjourn
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