WAYZATA
PUBLIC
SCHOOLS

BOARD OF EDUCATION

Regular Meeting - Monday, November 18, 2019 - 4:00 PM
Wayzata City Hall

Excellence. For each and every student. 210 County Road 101 North
PO BOX 660

Wayzata, MINNESOTA 55391

Minutes of Work Session Meeting

A Work Session Meeting of the Board of Education of Wayzata Public Schools was held Monday, November 18, 2019,
beginning at 4:00 PM in the Wayzata City Hall

210 County Road 101 North

PO BOX 660

Wayzata, MINNESOTA 55391.

1. CALL TO ORDER/ROLL CALL

2. ADMINISTRATIVE

3. TEACHING AND LEARNING

A. Reimagine Minnesota J. Johnson S. Harriday 30 minutes 2



WAYZATA

PUBLIC
SCHOOLS

PROGRAM INFORMATION

Minnesota Achievement and Integration program:

The purpose of the Achievement and Integration for
Minnesota program is to (1) pursue racial and economic
integration, (2) increase student achievement, (3)
create equitable educational opportunities, and (4)
reduce academic disparities based on students' diverse
racial, ethnic, and economic backgrounds in Minnesota
public schools.

Program Participation: Minnesota Department of
Education determines which districts participate by
comparing adjoining districts’ percentage of enrolled
protected class students. Districts that are racially
isolated or have a racially identifiable school are
required to be in the Achievement and Integration
program.

Program Funding: Achievement Aid is available to fund
activities to support the purpose of the program.
Funding is provided by the State of Minnesota in the
form of aid and by local tax payments through a levy.

CUSTOMER INTIMACY MODEL

The value discipline of “Customer Intimacy” forms the
foundation of our achievement and integration plan.
Customer intimacy is an approach to creating
personalized experiences, opportunities and solutions
through a focus on the needs and aspirations of those
who we serve — our students and families.

WAYZATA PROGRAM GOALS

1. Readiness: All children are ready for school.

2. Achievement: All third-graders will be at or above
proficiency in reading, math, writing and speaking

Achievement and Integration Plan

Executive Summary
May 2019

3. Achievement: Student achievement will not be
predictable by any demographic classification, i.e.
race, socioeconomic status, gender, or disability.

4. Achievement: All students graduate from high
school career and college ready.

5. Personalization: All students will know and
understand their unique talents, have a voice in their
educational experiences, and take ownership for
their learning, career aspirations, and future success

6. Health and Well-Being: All students will feel a sense
of belonging and connection to their school where
social-emotional, physical and mental health is
nurtured and valued

STRATEGIES

1. Strategy #1: School Readiness — We will support K —
12 transition opportunities and experiences so that
students are better prepared for the next level of
learning.

2. Strategies #2: Student Support, Opportunities and
Experiences — We will provide a continuum of
support, learning opportunities and experiences for
students so that they are better prepared to take full
advantage of our learning program.

3. Strategy #3: Family Engagement — We will provide
opportunities, experiences and resources so that
parents can be more engaged in their child’s
learning.

4. Strategy 4: Professional Development — We will
provide professional development in cultural
awareness and culturally responsive teaching
strategies so that staff are prepared to meet student
learning and social and emotional needs.




e MEMO

DATE: November 18, 2019
FROM: Jill Johnson, Executive Director of Teaching and Learning

RE: Re-Imagine Minnesota — Wayzata Implementation Update

MINNESOTA’S ACHIEVEMENT AND INTEGRATION PROGRAM

The purpose of the Achievement and Integration (A&lI) for Minnesota program is to —
= pursue racial and economic integration,
= increase student achievement,
= create equitable educational opportunities, and

= reduce academic disparities
based on students' diverse racial, ethnic, and economic backgrounds in Minnesota public schools.

WPS PLAN UPDATE

= Equity Facilitator — Position created Fall 2019

Job Description: Provide direction, guidance, and leadership to employees as it relates to racial equity and
culturally responsive teaching. The Equity Facilitator will support teachers to achieve systemic racial equity;
develop and provide professional development relevant to racial equity; facilitate a team to implement actions
to meet outcomes of the Strategic Plan; and guide staff in implementing best and promising practices for
establishing and maintaining a culture of support and respect for all staff and students.

Priorities for 2019 — 2020
= Professional Development Facilitator - Develop and implement the following professional learning experiences

for leadership council, peer coaches and teachers.
= Session 1: Cultural Competency/Behaviors Vocabulary
=  Session 2: Cultural Behaviors Continuum
= Session 3: Cultural Behaviors — Link to Classrooms
= Session 4: Cultural Competence in our Framing

"  Facilitator of District Affinity Group — The Purpose of the Affinity group is to empower students and staff of
color in engaging others to address equity issues in Wayzata while also being a safe place to be heard.

= Consultation — Provide individual or small group consultation to teachers, principals and other staff.

* Networking — Represent the school district in metro-wide meetings
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4. FINANCE AND BUSINESS

A. Audit Report 45 minutes

B. Facilities Update J. Westrum 20 minutes
5. HUMAN RESOURCES

6. SCHOOL BOARD

7. ADJOURN
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