
WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Special Meeting - July 24, 2017 - 4:00 PM 

District Administration Building, 210 County Road 101 N  
 

AGENDA 
 

1. ROLL CALL 3 

2. BUSINESS AND FINANCE   

A. Review & Comment 4 

B. Land Purchase Agreement 74 

C. Approval of the Purchase Agreement for Purchase of Land  93 

1. Resolution Authorizing the Superintendent and/or Executive Director of Finance and Business 
Services to Execute Closing Documents for the Purchase of Land  

94 

D. Approval of National Association of Student Councils 2018 Conference Hosting Agreement 95 

E. Meadow Ridge Addition Lease Purchase RFP 112 

3. ADJOURN 117 

 



WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
 
 
 

MISSION 
 

Our Core Purpose: 
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society. 
 

 
VISION 

 
What We Intend to Create and Experience: 
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through: 
 
Exceptional Student Learning, Experiences and Relationships: 

 High achievement by each and every student–no exceptions, no excuses;  

 Content-rich, rigorous and personalized education; 

 Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 
and safe environment where all are valued for who they are and the contributions they make. 

 

 

Community Trust, Confidence and Partnership: 

 Comprehensive learning opportunities meeting diverse learner needs and community 
aspirations; 

 Committed to being the first choice for students and families; 

 Maintaining the highest levels of satisfaction and pride by staff, parents and community. 

 

Operational Excellence: 

 Attraction, development and retention of exemplary, creative and engaged employees; 

 Accountability by all staff for individual and collective performance; 

 Effective and efficient use of time and human, financial and physical resources; 

 Culture of continuous improvement and responsive innovation; 

 High performing district governance, management and partnerships. 
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WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 

BOARD OF EDUCATION 
Special Meeting – July 24, 2017 

 
 

 AGENDA SECTION:    1. Call to Order 
 
 ITEM:     Call to Order/Roll Call Attendance 
 
 COMMENTS BY:    Chris McCullough, Board Chair 
 
 
School Board Chair, Chris McCullough, will call the meeting to order. Board Clerk Andrea 
Cuene, will call the roll.  

 
 
 

           Present     Absent 
 
Linda A. Cohen    __________  __________ 
 
Andrea Cuene     __________  __________ 
 
Sarah Johansen    __________  __________ 
 
Erik Brown     __________  __________ 
 
Chris McCullough    __________  __________ 
 
Bonita Lucky     __________  __________ 
 
Cheryl Polzin     __________  __________ 
  
Dr. Chace B. Anderson, Ex Officio  __________  __________ 
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
BOARD OF EDUCATION 
Special Meeting – July 24, 2017 

 

  
 

AGENDA SECTION: SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS 

 
ITEM:    

 
Approval of Purchase Agreement for Purchase of Land 

 
COMMENTS BY: 

 
Jim Westrum, Executive Director of Finance and Business 

 

 
   Approval of the Purchase Agreement for Purchase of Land 

 
At the District’s March 13, 2017 Regular School Board meeting, the Board passed a 
resolution allowing the Superintendent and the Executive Director of Finance and 
Business Services to sign and enter into a purchase agreement for the acquisition of 
land to construct a new educational facility. 
 
The Director of Administrative Services and Executive Director of Finance and 
Business Services have entered into a purchase agreement for the purchase of land 
that will allow the District to construct a new elementary school.  
 
The District’s legal counsel has reviewed the purchase agreement and has completed 
the performance of due diligence procedures.  The closing may now occur. 
 
The Administration and Board deem this purchase to be economically advisable. 
 
 
 
 

 
RECOMMENDED ACTION:  Approve the Purchase Agreement by and between 
Independent School District 284 and Speak the Word Church International for the purchase 
of land located in Plymouth, Minnesota, Hennepin County Property ID numbers 
0611822320001, 0611822230003 and 06118222300004. 
 
 

Motion by:_______________________  ROLL CALL  Passed_______ 
 
Second by:_______________________     Failed________ 
 
Abstentions__________________________________________________________ 
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Resolution Authorizing the Superintendent and/or Executive 

Director of Finance and Business Services to Execute Closing 
Documents for the Purchase of Land 

 
  
Whereas, the District has approved a purchase agreement by and between Independent School 

District 284 and Speak the Word Church International for the purchase of land located in 

Plymouth, Minnesota, Hennepin County Property ID numbers 06118222320001, 

0611822230003 and 0611822230004. 

Whereas, both parties have satisfied prerequisite terms and conditions required prior to the 

actual closing; and 

Now, therefore be it resolved that the school board appoints Chace B. Anderson, 

Superintendent and/or James R Westrum, Executive Director of Finance and Business Services 

as an authorized signer for all closing documents and other related documents related to closing 

of the sale and directs either to execute the purchase of the property discussed herein. 

 

Recommended Action: Approve the resolution for Authorizing the Superintendent and/or 

Executive Director of Finance and Business Services to Execute Closing Documents for the 

Purchase of Land. 

 

 

WITNESS MY HAND officially as such recording officer this _24th day of July 2017. 

 

              
        School Board, Clerk 
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
BOARD OF EDUCATION 
Special Meeting – July 24, 2017 

 

  
AGENDA SECTION:   SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS  
 

ITEM:    National Association of Student Councils National Conference         
  
     COMMENTS BY:   Jim Westrum, Exec. Director of Finance and Business Services 
 

Wayzata High School has been selected by the National Association of Student Councils 

(NASC), a program of the National Association of Secondary School Principals, to host the 

national convention on June 25-27, 2018. 

 

The NASC mission and focus is: leadership by supporting the development of student and 

adviser leadership skills and knowledge; service by helping build a climate of caring and 

tolerance through volunteerism and service to others; student voice by promoting student 

council as the voice of the student body and giving every student an opportunity to be heard; 

engagement by encouraging students to become involved in school, community leadership, 

and decision making; and provides the resources, training and national recognition to take 

student council to a higher level. 

 

The theme is “Leadership MaNia” with Prince’s “Let’s Go Crazy” as the theme song.  It is 

expected to draw 800 to 1,000 students/advisors from across the United States and possibly 

other places such as Canada, Australia, Puerto Rico and beyond. 

 

Wayzata High School is honored by being selected to host this convention in June, 2018.  The 

attached conference hosting agreement details the responsibilities of all parties. 

 

 

 

RECOMMENDED ACTION:  Approve the attached conference hosting agreement between 

the National Association of Student Councils, a program of the National Association of 

Secondary School Principals, and the Wayzata High School to host the national convention on 

June 25-27, 2018. 

 
Motion by: __________________  Yes _______  Passed _______ 
 
Second by: _________________    No _______   Failed _______ 
 
Abstentions: ___________________________________________________ 
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NATIONAL ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS 

AND NATIONAL ASSOCIATION OF STUDENT COUNCILS 
2018 CONFERENCE HOSTING AGREEMENT 

 
National Association of Student Councils (NASC) is a program of the National 
Association of Secondary School Principals (NASSP). NASC partners with its member 
schools to cultivate and strengthen student leaders, and broaden and empower student 
voice. NASC believes that student councils should be the voice of the student body and 
be involved in decisions affecting school and community initiatives. 

 
The NASC mission and focus is: leadership by supporting the development of student and 
adviser leadership skills and knowledge; service by helping build a climate of caring and 
tolerance through volunteerism and service to others; student voice by promoting student 
council as the voice of the student body and giving every student an opportunity to be 
heard; engagement by encouraging students to become involved in school, community 
leadership, and decision making; and provides the resources, training and national recognition to 
take student council to a higher level. 

 
This Conference Hosting Agreement is between the National Association of Student 
Councils, a program of the National Association of Secondary School Principals 
(NASSP/NASC) located at 1904 Association Drive, Reston, VA 20191 and Wayzata High 
School, a political subdivision in the State of Minnesota via Wayzata High School (HOST) 
located at 4955 Peony Lane N., Plymouth, MN 55446, together referred to as “the parties;” is 
made this day of , 2017. 

 

Whereas Wayzata High School applied to be HOST of the NASC National Conference (the 
Conference); and 
Whereas the NASSP/NASC has approved Wayzata High School to host such conference 
to be held Monday-Wednesday, June 25-27, 2018; 
Now therefore, the parties hereby agree to the following terms and conditions. 

 
RESPONSIBILITIES 

 
Planning/Steering: Responsibility for planning and steering the Conference is shared 
between HOST and NASSP/NASC. NASSP/NASC retains authority over the conference, 
including, but not limited to, the schedule, budget, events, exhibits, programming, and 
speakers. Specific requirements/parameters related to the HOST Conference Committees 
are set forth in Exhibit A and incorporated into this Agreement by reference. The attached 
Exhibit B indicates specific areas where the parties share responsibility. 
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Budget/Donations: The conference budget shall be set by NASSP/NASC. NASSP/NASC 
shall not be responsible for expenditures exceeding the payments made pursuant to the 
amounts stated in the “Payment of Conference funds” section of this agreement. All 
conference activities must be approved and coordinated with NASSP/NASC. Once an 
activity is approved, NASSP/NASC and HOST school are responsible for its 
implementation. 

 
NASSP/NASC supports HOST seeking local donations for the conference. All monies 
donated on behalf of the conference must be applied to conference related expenses. 
HOST must consult with NASSP/NASC before contacting national/international 
companies since NASSP/NASC already has such contacts and may be able to provide 
assistance. HOST must provide a listing of its contacts to NASSP/NASC for reference. In 
addition, donations from tobacco, alcohol, firearms and brewing companies are not 
acceptable, so HOST must consult with NASSP/NASC with regard to any donors who 
operate such businesses. 

 
Contracts: HOST will be responsible for contracts for those conference services that are the 
sole responsibility of HOST. Such areas of responsibility include, but are not limited to, 
school security, transportation, school audio-visual, physical facility, volunteer meals 
(state guides, non NASSP/NASC staff, etc.), attendee meals and snacks, healthcare, 
secretarial (optional), and local public relations (optional). 

 
NASSP/NASC will be responsible for obtaining and signing those contracts related to 
conference services that are the responsibility of NASSP/NASC as set forth in this 
agreement. 

 
PAYMENT OF CONFERENCE FUNDS 

 
HOST will provide a monthly report, outlining current and/or incurred costs and/or 
expenses, by the 10th of each month. 
 
NASSP/NASC will provide up to three (3) payments to HOST school. HOST will provide 
a monthly report, including all designated budget items, by the 10th of each month. 

 
Expenses covered by NASSP/NASC cannot exceed the budgeted amount outlined in the 
attached budget. In the event expenses will exceed the budgeted amount, NASSP/NASC 
must approve the expense(s) prior to incurred expense. However, payment to the HOST 
will not exceed actual costs incurred. NASSP/NASC will provide HOST payments 
towards conference related expenses on the following schedule: 

 
Host will receive up to three (3) payments for those conference services according to the 
following payment schedule and centered upon expenses in attached budget, with pre- 
authorized use sought by host school and approved by NASSP/NASC for any item(s) 
not listed in the attached budget, and specific only to expenses outlined. Current 
payment is based on 900 paid delegates and can be adjusted pending attendance and 
expenses approved by NASSP/NASC and HOST. 

97



NASSP 3 July 12, 2017 
 

Host Reports Due Payment 
April 6, 2018 April 27, 2018 – Up to 1/3 of budget 
May 4, 2018 May 25, 2018 - Up to 1/3 of budget 
July 16, 2018 July 30, 2018 - Balance of budget* 

 
*Approximate, this payment is variable based on final spending report and 
actual attendance, as noted above. 

The final payment will be released after review and agreement on the final spending 
report and paid attendees (balance of budget). Final payment for variable expenses will 
be adjusted by NASSP/NASC and host mutually if there is a variance in attendance 
above or below the 900 paid delegates budgeted. Such adjustment shall be in direct 
proportion to the attendance variance (i.e., budgeted amount and under/over 900 paid 
delegates). 

 
It is the goal of NASSP/NASC in the above paragraph to ensure that HOST does not lose 
money where they have had to guarantee a minimum number. However, where 
adjustments can be made they should be so that NASSP/NASC is not paying HOST for 
more delegates than it has received payment for. HOST and NASSP/NASC agree to 
continually review the budget and expenses to ensure that they are consistent with the 
allotted amounts and make adjustments as needed. 

 
Final payment to HOST will be made by NASSP/NASC upon HOST’S submission of a 
final reconciliation of spending and NASSP/NASC approval no later than July 30, 2018. 
Such approval shall not be unreasonably withheld. 

 
GENERAL PROVISIONS 
Trademarks.  
Except as specifically approved by HOST, nothing in this Agreement grants any right or license to 
NASSP/NASC to use any of HOST’s trademarks, including “Wayzata High School,” or service marks. 
NASSP/NASC shall not use any of HOST’s trademarks or service marks without HOST’s express written 
permission, which may be withheld in HOST’s sole discretion. In addition, except as specifically approved 
by NASSP/NASC, nothing in this Agreement grants any right or license to HOST to use any of 
NASSP/NASC’s trademarks or service marks. HOST shall not use any of NASSP/NASC’s trademarks or 
service marks without NASSP’s express written permission, which may be withheld in NASSP’s sole 
discretion 

 
Indemnity by NASSP   
NASSP shall indemnify, hold harmless, defend and/or reimburse Wayzata High School, its trustees, 
agents, officers and employees (the “Indemnified Parties”) from and against:  

a. any claim which any delegate, or any other person related to the Conference, may have or 
claim to have, known or unknown, directly or indirectly, for any losses, damages, liabilities, 
injuries or deaths arising out of, during, or in connection with the use of the HOST’s facilities, 
resources and related activities, including but not limited to walking and driving around the 
campus, the rendering of emergency medical procedures or treatment, if any, but excluding 
any claims arising from the negligence of HOST;   

b. any breach of this Agreement by NASSP/NASC; and 
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c. all costs and attorney’s fees incurred defending against any claim against the Indemnified 
Parties.  

Indemnity by HOST.  
HOST shall indemnify, hold harmless, defend and/or reimburse NASSP/NASC, its directors, agents, 
officers and employees (the “Indemnified Parties”) from and against:  

a. any claim which any delegate, or any other person related to the Conference, may have or 
claim to have, known or unknown, directly or indirectly, for any losses, damages, liabilities, 
injuries or deaths arising out of, during, or in connection with the use of the HOST’s facilities, 
resources and related activities, including but not limited to walking and driving around the 
campus, and the rendering of emergency medical procedures or treatment, if any, but 
excluding any claims arising from the negligence of NASSP/NASC;   

b. any breach of this Agreement by HOST, including, without limitation, by any delegate, invitee 
or employee of HOST or any other person at the HOST’s facility in connection with the 
Conference; and 

c. all costs and attorney’s fees incurred defending against any claim against the Indemnified 
Parties. 

 
Relationship of the Parties: The relationship between Wayzata High School and 
NASSP/NASC is one of independent contractors, each free to exercise judgment and 
discretion with regard to the conduct of their respective businesses. The parties do not 
intend this Agreement to create and this Agreement is not to be construed as creating a 
partnership, joint venture, master-servant, principal-agent or any other relationship. 

 
Assignment: This Agreement, and the rights, duties and obligations of the parties 
hereunder, shall not be assignable by a party without the prior written consent of the other 
party. Any purported assignment in the absence of such consent shall be void. 

 
Agreement Modification: Any attempt to change the terms of this Agreement will be valid 
only if made in writing signed by the parties. 

 
Governing Law: This Agreement will be governed and construed in accordance with the 
laws of the State of Minnesota. 
 
Facilities & Resources: 
Wayzata High School agrees to the financial terms and obligations outlined below and at 
no cost to NASSP/NASC. 

1. Provide physical space for conference and costs associated with the facility, air 
conditioning, electricity, etc. 

2. Classroom and large room audio-visual needs, excluding general sessions. (i.e. 
LCD projectors, screens, computers, etc.) 

3. Provide and cover food service and custodial staff, nursing, security, IT and any 
other mandated school/district staff. 

4. Fund and provide all host/volunteer/school staff snacks, breakfasts, lunches, and 
dinners during each day of the event, June 25-27.* (150 used for this estimate) 

5. Provide in-district bus rates for the duration of the conference, June 25-27, 2018. 
6. Provide and fund any additional insurance costs that is mandated by the 

district/school. 
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*Host school costs are currently estimated to be $78,300.00 and are subject to fluctuate 
pending final host and volunteer numbers. Costs are based on the 2017 NASC National 
Conference attendance and expenses. 

 
This Conference Hosting Agreement contains the entire understanding of the parties 
relating to the subject matter of this Agreement. This Agreement supersedes all prior and 
collateral agreements, understandings, statements and negotiations of the parties, if any. 
To the extent that the terms of such agreement conflict with terms and conditions set forth 
in this agreement, the terms and conditions of this Conference Hosting Agreement shall 
control. 
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IN WITNESS WHEREOF, the undersigned agree to the terms of this Agreement: 

 
NASSP/NASC 

 
Dennis B. Sadler, Jr. Deputy Executive Director – Operations 
Printed Name  Title 

 
 

 

Signature Date 
 

WAYZATA SCHOOL DISTRICT 
 

  Superintendent or District Designee  
Printed Name  Title 

 
 
 

 

Signature Date 
 
 

WAYZATA SCHOOL BOARD* 
 

  Chairman or Vice Chairman    
Printed Name  Title 

 
 

 
 

Signature Date 
 
 

WAYZATA HIGH SCHOOL 
 

  Principal    
Printed Name Title 

 
 
 

 

Signature Date 
 
 
 
*Please provide a copy of the school board agenda/minutes when conference was voted on. 

 
 
 

 
NASC is a program of the 

National Association of Secondary School Principals 
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NASC NATIONAL CONFERENCE 

Host School Overview and Responsibilities 
 

1. SCHOOL FACILITIES AND ANCILLIARY COSTS 
As part of the host school commitment, it agrees to provide the physical space/needs 
of the conference determined by NASSP/NASC and any associated ancillary 
costs/fees mandated by the school/district for pre-, during, and post- conference. 
Currently, these in-kind costs are estimated to be $78,300.00, depending on local area 
costs. An outline of costs/fees are listed below, but are not limited to: 

a) associated costs with running a building during the designated event dates set 
forth (pre-, during and post- conference): electricity/power, air conditioning, 
water, school ground costs; trash disposal, etc.; 

b) provide and cover a portion and/or all staff costs, i.e. office, faculty, custodial, 
food service, security and any other mandated by the school/district; 

c) provide and cover meals, t-shirts, and other related costs for all volunteers that 
the school deems necessary (school can determine if volunteers will be charged a 
fee to assist in offsetting these costs); 

d) classroom and large room audio-visual needs, excluding general sessions (i.e. 
LCD projectors, screens, computers, in-house sound systems, etc.); 

e) in the event a host school cannot commit to all of the aforementioned in-kind 
donations, NASSP/NASC will collaborate with the school as to what can/cannot 
be covered. 

 
2. CURRICULUM - Adviser and Student 

The curriculum for the national conference is developed by the NASSP/NASC national 
office from the input of the local host. NASSP/NASC also seeks input from its 
membership and state 6executive directors. NASSP/NASC sets the program contents 
and makes the final decisions. Curriculum includes any general session, inspirational 
session, student seminars, small group workshops, and adviser seminars. 

 
3. PRINTED MATERIALS 

Any conference related materials, i.e. marketing/promotional emails, videos, 
advertisements, confirmation materials, and conference program are the 
responsibilities of the national office. The contents of each will be coordinated 
between the host school and NASSP/NASC (see attached notes for conference 
program). 

 
4. CONTRACTS 

See Conference Hosting Agreement for specific responsibilities for NASSP/NASC 
and Hosts. 

 
5. SPEAKERS 

a) The host steering committee makes recommendations to NASSP/NASC. 
b) The NASSP/NASC office is responsible for all invitations, arrangements, and 

contracts. 

EXHIBIT A 
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6. CONFERENCE TRAVEL 
Host schools may not contract nor advertise any travel agency. 

 
7. MULTI-MEDIA - GENERAL SESSIONS 

The general session content and production are the responsibility of NASSP/NASC. 
NASSP/NASC will select the multimedia company, and the local host may make 
recommendations for staging decorations. 

 
8. HOTEL 

Hotel negotiations are handled by NASSP/NASC. Its responsibilities are to make the 
following negotiations with the hotel for the national conference: rate, size of block of 
rooms, overflow, housing, pre-conference rates, early arrivals, billing, master account, 
staff accommodations, complimentary rooms, food and beverage, scheduling the hotel 
for  special events, if needed. 

 
9. BUDGET/DONATIONS 

The conference budget is set by NASSP/NASC. NASSP/NASC will not be responsible 
for unapproved expenditures. The host school has the option to add or solicit funds 
over and above what NASSP/NASC has budgeted, with approval from 
NASSP/NASC. All activities must be approved and coordinated with NASSP/NASC. 
The basic conference does not need to cost more than what is produced through 
registration fees. 

 
Hosts should consult the national office before contacting national or 
international companies. The host school may contact local businesses for 
support, funding, product donations, complimentary materials, etc. Contracts 
with national companies may be made for product donations. All monies 
donated on behalf of the conference must be applied to the NASC Conference 
related expenses. 

 
10. EXHIBITS 

NASSP/NASC coordinates the entire exhibitor process. The NASSP/NASC exhibit 
manager will coordinate facility requirements with the host school as well as staffing 
and decoration needs. No free booths are permitted by the host school. 

 
11. PLANNING - The following is a list of recommended committees to assist in the 

planning of the conference 
 

Host Steering Committee 
a) Plans the overall conference host’s logistic work and deadline schedule. 
b) Oversees and coordinates the activities of all conference committees. 
c) Organizes and calls periodic meetings of committee chairs to report on 

individual committee progress and problems. 
d) Coordinates planning and work with the NASSP/NASC staff. 
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Hosting a national conference can be a most rewarding learning experience for all 
participants. Students involved in hosting such a conference gain valuable experience in 
delegating responsibility and planning a long-range project. Moreover, the participants 
have the benefit of witnessing the results of their efforts firsthand. 

 
However, the amount of time and effort the host school must invest to present a 
smooth- running, productive conference should never be underestimated. The deeper 
the host school gets into planning the conference, more and more unanticipated details 
will crop up needing attention. The well-organized and well-staffed hosts, however, 
can keep the unexpected to a minimum. 

 
The single most important factor in organizing a conference is garnering the support from 
the host school's student body, parents, faculty, administration, neighboring schools and 
the state student council association. Without a broad base of support and definite 
commitments to actively participate, the bulk of the work will fall on the shoulders of a 
few. And the few, regardless of how hard-working and dedicated, will not be able to 
attend to all the details and last-minute arrangements necessary to make the conference a 
complete success. 

 
The host school has quite a sizable task, in co-partnering with NASSP/NASC on the 
logistics planning, i.e. the feeding, transporting and entertaining of 800-1000 students 
and advisers for two and a half days is no simple job. Please keep in mind that the 
program of the conference itself is not a primary concern of the host school. While 
certainly the hosts have input into the nature of the conference program, final program 
decisions rest with NASSP/NASC. 

 
Public Relations Committee 
The Public Relations Office of NASSP stresses the importance of public relations for 
the national conference. It is a rare opportunity for a high school to receive high 
quality media coverage. 

 
The public relations committee’s focus is to provide quality local community press 
coverage for the national conference. Social media platforms are handled through the 
NASSP/NASC marketing team. 

 
Registration Committee 
The conference registration process is detailed in the registration instructions sent 
every year to the State Student Council Executive Directors and NASC advisers. The 
following are some highlights: 

- NASSP/NASC is responsible for setting all fees (including registration) and 
receives all monies and registration information. 

- The host school registration committee should receive registration 
information from NASSP/NASC starting at the beginning of June 
through the start of the conference. 

a) The NASSP/NASC office and host school coordinate computer 
program compatibility. 
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b) All registrations (state and individual) are handled and processed by 
the NASSP/NASC office. Registrations are processed starting mid-to- 
late April and through early June. Registration lists and information 
are sent electronically to the registration committee at the host school. 

c) Substitutes are unavoidable and sometimes come in after registrations 
have been entered and sent to the host school. All substitute registration 
information will be sent to the host school as soon as possible. These 
substitutes must be entered into the host school computer program, so 
adjustments can be made for the name tags, etc. 

d) The registration committee will print delegate lists to use on registration 
day, daily check ins, and various reports for use by other committees - 
transportation, security, etc. 

e) Coordinates the on-site registration processes for each state room on the first 
day (including, forms, lists, name badges, etc.) and provides helpers to 
collect forms. No one can have a name tag without the proper forms 
completed. 

f) Provides daily check in lists for each state room. 
g) Provides state guide training on the registration processes. 
h) Coordinates with transportation to use delegate computer 

information, if applicable. 
 

Special Events (optional)/Decorations Committee 
This committee is responsible for assisting the NASSP/NASC office with first day 
activities (optional) as well as any non-leadership training sessions, and decorations. 
The committee may: 

a) Plan non-dance related welcome activities for the first day of the conference, 
if applicable. 

b) Make all physical and decoration arrangements for conference. Any recorded 
music that will be used must be approved by NASSP/NASC. 

 
Community Service Committee 
Using the national conference to assist the host's community in a service project is 
encouraged. A committee should: 

a) Plan and coordinate a community service project to occur at the school 
and present to NASSP/NASC for approval. 

b) Make all physical arrangements. 
c) Coordinate with local community service agencies 

 
Security Committee 

Supervision is an important facet of the conference. Security should be a factor in all 
facets of logistical movement. An assertive chair is needed for the security 
committee. The security team should be made up of adults and students, typically 
about half of each. The security team needs to anticipate trouble in all areas (buses, 
entertainment, general sessions). The police or a security team may need to be hired 
for certain events. Consider a minimum of law enforcement personnel on-site at all 
student sessions/events. NASSP/NASC will work with the security committee to 
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provide input. Security is required at all conference events. NASSP/NASC will 
coordinate with the host school/district to provide a safe environment. Both the 
host and NASSP/NASC will be knowledgeable and use the “Critical Incident” 
manual. 

 
Anticipation of problems and enough visible assistants will alleviate most 
supervision/security problems. 

 
Remember delegates come from all types of schools in all kinds of communities. What 
your students are used to may be alien to these delegates. Conference rules may also be 
different than your host school rules. 

 
Committee duties include: 

a) Meet with NASSP/NASC staff and travel to all hotel conference sites, if 
needed, to review supervision plan (prior to conference). 

b) Obtain enough volunteers to be able to strategically place people to 
provide effective supervision. For some activities this may be just a few 
people, for others up to 30 volunteers. You may wish to schedule them, so 
that they're not all working all day. Conference activities usually run from 
7:30 a.m. to approximately 10:00 p.m. 

c) General Sessions/Conference Activities - Only official delegates wearing 
nametags should be admitted to General Sessions and Conference 
Activities. Please have enough supervisors to check all entrances. 

d) Be aware of adults/students who should not be in school during the 
conference. 

e) Advisers must be with students at all conference activities on the school 
grounds and conference hotels. 

f) NASSP/NASC and will provide security at each conference hotel between 
the hours of 12:00 midnight and 5:00 a.m. for each conference night. 

 
Transportation Committee 
The transportation committee coordinates an essential part of a smooth conference. The 
committee should communicate with NASSP/NASC throughout the planning and 
coordinate during the conference. Transportation time should not exceed 30 minutes at 
any one time - unless approved by NASSP/NASC. 

a) The Host provides and coordinates transportation for conference delegates 
throughout the conference, including: 
- to the host school from conference hotels on the first day of the conference; 
- from the host school to departure points on the day the conference ends 
within the travel times designated by NASSP/NASC; 
- to and from official conference hotels throughout the conference; 

and to medical facilities in the event medical care is needed for an adviser 
and/or a student. 

b) Informs delegates of their conference transportation arrangements. 
c) Must investigate existing policies on bus riding liability. 
d) Should have a system of backup or emergency transportation in case of 
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transportation oversights, breakdowns, emergencies, etc. 
e) Plan primary and alternate transportation routes. 
f) Must ensure there are adequate parking facilities for all transportation 

vehicles at the host school and conference hotels. 
g) Host will provide a backup vehicle in the event there are missing 

students/advisers. Conference advisers are responsible for knowing where 
their students are at all times. 

i) If needed, provides transportation for host school workers to attend 
functions at the school that they are volunteering for. Host school students 
should not be on delegate buses except as guides. 

j) Label all buses based on NASSP/NASC guidelines. 
 

Audio-Visual/School Committee 
a) Provides all audiovisual equipment needed during the conference workshops, 

seminars, speakers showcase, and all other meetings, except for general 
sessions. 

b) Supplies manpower to operate school/district audiovisual equipment. 
c) Schedules the use of such equipment (microphones, speakers, LCD projectors, 

screens, etc.). 
d) Provides for the physical arrangement of classrooms, general session sites, 

etc. on campus. 
 

Health Services Committee 
A certified health professional, i.e. school nurse, EMT, must be available to delegates 
throughout the conference. This includes all hours of conference activities at the host 
school. It is recommended that the health professional have experience working with 
students and/or schools. Delegate medical forms are kept by the conference adviser 
for delegates. NASSP/NASC recommends having a minimum of two health 
professionals available on site, throughout the entire conference. 

a) Arranges for daily health services available to all delegates. 
b) Provides emergency services. 
c) Checks nurse availability throughout the conference. 
d) Be familiar with local Urgent Care centers. 
e) Coordinates with transportation committee a procedure for transporting sick 

delegates to their hotel or to a hospital accompanied by his or her adviser in 
the event of illness or injury. 

 
Meals/Hospitality 
Snacks should be provided for advisers and students in separate rooms. Meals 
designated by NASSP/NASC must be provided within the budget parameters set. 

a) Plans, coordinates, and distributes meals and snacks for all delegates. 
b) Determines meal/snack selections with approval from the NASSP/NASC 

office. 
c) Estimates per meal/snack costs. 
d) Locates and arranges for additional cafeteria staff, if needed; extra provisions 

for cleanup operations; and room decorations, if desired. 
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e) Determines and coordinates volunteers to assist with meal/snack 
distributions. 

f) Works with donation committee to get snack foods for hospitality, if needed. 
(NASSP/NASC has a small budget allowance for snack items). 

g) Provides vegetarian and other special needs diets. 
h) Prepares or orders food for 3-5% over actual attendance number and 

volunteers. 
 

Student Services Committee 
a) State Guides are assigned to each state room. State guides acquaint delegates 

with conference information, hand out registration materials, collect all 
materials needed to be turned in by delegates, and goes over each day's 
activities. State guides must be from the host school or local area, be outgoing, 
good communicators and responsible. 

b) Greets and meets delegates at school arrival points. 
c) Maintains a lost and found throughout the conference. 
d) Staffs an information booth throughout the conference, but in particular 

during the opening day (optional). 
e) Coordinates a host school run student store to provide items such as 

toiletries, post-cards, t-shirts, stamps, etc. 
 

Secretary/Coordinator Committee (optional) 
Works with all other conference committees in fulfilling conference logistics. 
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NASC NATIONAL CONFERENCE 

TENTATIVE Responsibilities Overview 
 

Essentially, an NASC national conference is a partnership between the national organization 
and a host school. The national organization is represented by the NASSP/NASC staff. 
NASSP/NASC is responsible for all NASC conference activities. Therefore, all activities must 
be approved by NASC/NASSP. 

 
Basically, NASSP/NASC is responsible for the overall conference with program planning and 
execution of all general sessions, educational sessions, seminars and workshops. The 
primary responsibility of the host school is: logistical support, facility physical 
arrangements, meals and transportation. 

 
Conference Activity NASC/NASSP Host School 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The NASSP/NASC staff welcomes the input of the host school in planning of the overall 
conference program and will provide as much assistance as possible, so that the host school 
can effectively carry out its responsibilities. Every conference is different and situations 
change. As they do, tasks that fall under one area may be transferred to another. The most 
essential ingredient for a successful conference is communication between the host school 
and the NASSP/NASC staff. 

 
The NASC conference is a wonderful experience for all who attend. It is also one of the best 
educational learning experiences for those students involved in its planning and execution. 
Student leadership involvement in the conference planning and decision making processes is 
essential. 

EXHIBIT B 

1. Curriculum Is Responsible Recommends 
2. Printed Material Is Responsible Assistance 
3. Contracts Some Responsibility Some Responsibility 
4. Speaker contracts Is Responsible Recommends 
5. Travel Is Responsible N/A 
6. Multi Media-Gen. Session Is Responsible N/A 
7. Hotel Is Responsible N/A 
8. Budget/Donations Is Responsible Is Responsible 
9. Exhibits Is Responsible Recommends 
10. Planning - Steering Is Responsible Is Responsible 
11. Public Relations Resp. (national) Resp.(local) 
11. Registration Is Responsible Is Responsible 
13. Community Service Sets Guidelines Is Responsible 
14. Security Sets Guidelines Is Responsible 
15. Transportation Sets Guidelines Is Responsible 
16. A-V/School Sets Guidelines Is Responsible 
17. Health Care Sets Guidelines Is Responsible 
18. Meals Sets Guidelines Is Responsible 
19. Student Services Sets Guidelines Is Responsible 
20. Secretarial (optional) Sets Guidelines Is Responsible 
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2018 NASC National Conference Projected Budget 
 Costs covered by NASC Host/Volunteer 

Costs Covered by 
School/District 

Supplies and Materials   
   

Name Badges for attendees and volunteers (NASC office orders) ----- $300.00 

Signs/Banners/Basic decorations $2,000.00 $0.00 
Name Badge paper stock for attendees and volunteers (NASC office orders) ----- $100.00 
Ribbons (NASC office orders) ----- $0.00 
Volunteer/Host t-shirts (150 @ $6.00/shirt x 3 days) $0.00 $2,700.00 

 
Attendee Bags (based on 900 attendees x $6.00/bag) For volunteer bags (150), 
school can solicit funds to cover this expense. 

 

$5,400.00 

 

$900.00 

Supplies and Materials Projected Total $7,400.00 $4,000.00 
   

General Functions   

Drinks/Snacks Day 1/2/3-$4/day x 900 delegates + 14 staff (NASC, volunteer, 
production team) + 13 Advisory Council members 

 
 

$11,124.00 

 
 

$0.00 
Drinks/Snacks Day 1/2/3-$4/day x 150 volunteers/host $0.00 $1,800.00 
Breakfast Day 1/2/3-$8/day x 900 delegates + 14 staff + 13 Guests  

$22,248.00 
 

$0.00 
Breakfast Day 1/2/3-$8/day x 150 volunteers/hosts $0.00 $3,600.00 
Breakfast Day 1-$8/day x 40 exhibitors. $320.00 $0.00 

Lunch Day 1/2/3-$8/day x 900 delegates + 14 staff + 13 Guests  
$22,248.00 

 
$0.00 

Lunch Day 1/2/3-$8/day x 150 volunteers/host $0.00 $3,600.00 
Lunch Day 1-$8/day x 40 exhibitors $320.00 $0.00 
Dinner Day 1/2 -$11/day x 900 delegates + 14 staff + 13 Guests  

$20,394.00 
 

$0.00 
Dinner Day 1/2 -$11/day x 150 volunteers/host $0.00 $3,300.00 
Bus Transportation (to/from the hotel/school) for all delegates during the event 
for 3 days 

 
$25,000.00 

 
$0.00 

Candlelighting - supplies/staging $1,000.00 $0.00 
Chair/Table Rental-gym if needed (300 chairs @ 2.50 each) $750.00 $0.00 
Community Service-supplies * $800.00 $0.00 

Miscellaneous expenses/supplies for general sessions, breakout sessions, etc. $1,000.00 $0.00 

General Functions Projected Total $105,744.00 $12,300.00 
 

Facilities & Resources (all in-kind dollar amounts are estimates & vary by location) 
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Facilities & Resources – cont’d. (all in-kind dollar amounts are estimates & vary 
by location) 

Provide physical space for conference and all costs associated with the facility, air 
conditioning, electricity, etc. $0.00 $43,000.00 

Classroom and large room audio-visual needs, excluding general sessions. (i.e. LCD 
projectors, screens, computers, etc.) $0.00 $8,000.00 

Provide and cover cafeteria and custodial staff, security, IT and any other 
mandated school/district staff. $0.00 $11,000.00 

Facilities & Resources Projected Total $0.00 $62,000.00 

TOTAL PROJECTED COSTS $113,144.00 $78,300.00 
 

*The above is a list of projected expenses based on an estimated 900 attendees and projected 
2017 attendance and expenses. 
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Pre-Sale Report for 
 
Independent School District No. 284  
(Wayzata Public Schools), Minnesota 
 
$5,030,000 2017 Lease Purchase 

 
 

 
 
 

Prepared by: 

 

Joel Sutter, CIPMA 

Senior Municipal Advisor 

 

Jeff Seeley, CIPMA 

Senior Municipal Advisor 

 

And 

 

Greg Crowe, CIPMA 

Senior Municipal Advisor 
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Executive Summary of Proposed Debt 
 

Proposed Issue: $5,030,000 2017 Lease Purchase 

Purposes: The Lease Purchase will be used to finance construction of an addition to Meadow 

Ridge Elementary School. 

Authority: The Lease Purchase is being issued pursuant to Minnesota Statutes, Section 465.71. 

Term/Call Feature: The Lease is being issued for a term of approximately 14 years,6 month.  Principal 

and interest on the Lease Purchase will be due every six months from April 1, 2018 

through April 1, 2032.  The terms under which the Lease Purchase could be prepaid 

prior to maturity will be determined by the Request for Proposals process.   

Bank Qualification: Because the District is expecting to issue no more than $10,000,000 in tax exempt 

debt during the calendar year, the District will be able to designate the Lease as 

“bank qualified” obligations.  Bank qualified status broadens the market for the 

Lease Purchase, which can result in lower interest rates. 

Rating: Ehlers does not recommend that the District obtain a rating for the Lease Purchase 

because the banks and leasing companies that are likely to submit proposals do not 

require a rating. 

Basis for 
Recommendation: 

Based on your objectives and characteristics of various municipal financing 

options, we are recommending a privately placed tax-exempt lease purchase 

agreement as a suitable option to finance the project. 

 

• It allows the District to finance the project without incurring the expense 

and time required for a referendum. 

• The up-front issuance costs are less than with some other options. 

• Through the Request for Proposals process, we expect to receive a very 

competitive interest rate. 

• The District will qualify for the annual lease levy to finance payments on 

the project.  

 

Method of 
Sale/Placement: 

In order to obtain the lowest interest cost to the District, Ehlers will assist the 

District with the distribution of a Request for Proposals (RFP) document, which 

will solicit proposals for the Lease Purchase from banks and leasing companies 

that have expressed interest in providing this form of financing. 

Other Considerations: During the term of the agreement, the property being financed will technically be 

owned by the “lessor” (the entity that provides the financing).  The District will 

have the right to purchase the property at the end of the term for a nominal fee. 
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Review of Existing Debt: We have reviewed all outstanding indebtedness for the District and find that there 

are no refunding opportunities at this time. 

We will continue to monitor the market and the call dates for the District’s 

outstanding debt and will alert you to any future refunding opportunities. 

Continuing Disclosure: Because this issue is being sold in blocks of $100,000 or more and is being sold to 

fewer than 35 sophisticated investors, this issue will be exempt from the 

Continuing Disclosure requirements of the Securities and Exchange Commission 

(SEC). 

Arbitrage Monitoring: 

 

 

Because the Lease is a tax-exempt financing, the District must ensure compliance 

with certain Internal Revenue Service (IRS) rules throughout the life of the issue.  

These rules apply to all gross proceeds of the issue, including initial bond proceeds 

and investment earnings in construction, escrow, debt service, and any reserve 

funds.  How issuers spend bond proceeds and how they track interest earnings on 

funds (arbitrage/yield restriction compliance) are common subjects of IRS 

inquiries.  Your specific responsibilities will be detailed in the Nonarbitrage 

Certificate prepared by your Bond Attorney and provided at closing.  We 

recommend that you regularly monitor compliance with these rules and/or retain 

the services of a qualified firm to assist you.  We also recommend that you establish 

written procedures regarding compliance with IRS rules. 

Risk Factors: The agreement between the District and the lessor will include an “annual 

appropriation” clause, as required by state law.  This clause will give the District 

the option to terminate the agreement and stop making payments if, at any time in 

the future, the School Board does not appropriate the funds to make the payments. 

If this clause is exercised, the District would be required to surrender possession of 

the assets being financed to the Lessor.  This action could impair the ability of the 

District to obtain financing for similar projects in the future.  It could also have a 

negative impact on the District’s credit rating, which could increase future 

borrowing costs and/or impair access to credit in the market. 

Other Service 
Providers: 

This debt issuance will require the engagement of other public finance service 

providers.  This section identifies those other service providers, so Ehlers can 

coordinate their engagement on your behalf.  Where you have previously used a 

particular firm to provide a service, we have assumed that you will continue that 

relationship.  For services you have not previously required, we have identified a 

service provider.  Fees charged by these service providers will be paid from 

proceeds of the obligation, unless you notify us that you wish to pay them from 

other sources.  Our pre-sale bond sizing includes a good faith estimate of these fees, 

so their final fees may vary.  If you have any questions pertaining to the identified 

service providers or their role, or if you would like to use a different service 

provider for any of the listed services please contact us. 

Bond Attorney: Knutson, Flynn & Deans, P.A. 

This presale report summarizes our understanding of the District’s objectives for the structure and terms of this 

financing as of this date.  As additional facts become known or capital markets conditions change, we may need 

to modify the structure and/or terms of this financing to achieve results consistent with the District’s objectives.  

114



 

 
  

Presale Report  
Independent School District No. 284 (Wayzata Public Schools), Minnesota 

July 18, 2017 
Page 3 

 

Proposed Debt Issuance Schedule 
 

Pre-Sale Report Distributed to District 

Administration: 
July 17, 2017 

Ehlers Distributes Request for Proposals: July 19, 2017 

Proposals Received and Evaluated by Ehlers: August 10, 2017 

School Board Considers Proposals and Approves 

Resolution Accepting Most Favorable Proposal: 
August 14, 2017 

Estimated Closing Date: September 14, 2017  

 

Attachments 

Estimated Sources and Uses of Funds and Payment Schedule 

 

 

Ehlers Contacts 

Municipal Advisors: Joel Sutter (651) 697-8514 

 Jeff Seeley (651) 697-8585 

 Greg Crowe (651) 697-8522 

Disclosure Coordinator: Jen Chapman (651) 697-8566 

Financial Analyst: Brian Shannon (651) 697-8515 

 

 

The Official Statement for this financing will be mailed to the School Board at their home address or e-mailed for 

review prior to the sale date. 
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Wayzata School District No. 284

Estimated Financing Schedules for Potential Lease Purchase

Additions to Meadow Ridge Elementary

Estimated Payment Schedule

Estimated Sources and Uses of Funds

Amount:

Lease Amount $5,030,000 Est. Closing Date

Interest Rate:

No. of Years

Sources of Funds Semi-Annual Payment

Par Amount of Lease $5,030,000 Annual Payments

Other District Funds 0 Payment

Total Sources $5,030,000 No. Date Principal Interest

1 4/1/2018 $130,392 $88,081

Uses of Funds 2 10/1/2018 140,079 78,394

Financial Advisor Fee $17,000 3 4/1/2019 142,321 76,152

Bond Attorney 10,000 4 10/1/2019 144,598 73,875

Other Potential Fees # 3,000 5 4/1/2020 146,911 71,562

Net Available for Project Costs 5,000,000 6 10/1/2020 149,262 69,211

Total Uses $5,030,000 7 4/1/2021 151,650 66,823

8 10/1/2021 154,076 64,397

#  Other potential fees may include fees for lessor legal counsel, 9 4/1/2022 156,542 61,931

title insurance, environmental analysis, and appraisal. 10 10/1/2022 159,046 59,427

11 4/1/2023 161,591 56,882

12 10/1/2023 164,177 54,297

Estimated Tax Impact Schedule 13 4/1/2024 166,803 51,670

Already Levied for Pay 17 Taxes Based on Estimate 14 10/1/2024 169,472 49,001

Estimated Estimated 15 4/1/2025 172,184 46,289

Type of Property Market Value Annual Taxes* 16 10/1/2025 174,939 43,534

$150,000 $4 17 4/1/2026 177,738 40,735

200,000 6 18 10/1/2026 180,582 37,892

250,000 7 19 4/1/2027 183,471 35,002

300,000 9 20 10/1/2027 186,406 32,067

350,000 11 21 4/1/2028 189,389 29,084

400,000 13 22 10/1/2028 192,419 26,054

500,000 16 23 4/1/2029 195,498 22,975

600,000 20 24 10/1/2029 198,626 19,847

750,000 26 25 4/1/2030 201,804 16,669

$200,000 $10 26 10/1/2030 205,033 13,440

500,000 29 27 4/1/2031 208,313 10,160

1,000,000 61 28 10/1/2031 211,646 6,827

2,000,000 124 29 4/1/2032 215,033 3,441

5,000,000 314

$1,000,000 $40 Totals $5,030,000 $1,305,719

2,000,000 79 Estimated Total Payments

3,000,000 119 Estimated Annual Payments

5,000,000 198 Est. Tax Rate, Payable in 2018

*

+

$436,946

0.32%

Apartments

July 2, 2017

$5,030,000

3.20%

15

$218,473

$436,946

Residential

Homestead

Commercial/

  Industrial +

9/14/2017

$6,335,719

Pre-Sale Estimates

The figures in the table are based on school district taxes for the potential new lease levy only, and do not include tax lev ies for other purposes.  Tax 
increases shown above are gross increases, not including the impact of the state Property Tax Refund ("Circuit Breaker") program.  Many owners of 
homestead property will qualify for a refund, based on their income and total property taxes.  This will decrease the net effect of the proposed lease 
levy for many property owners.  

For commercial-industrial property, the estimates above are for property in the City of Plymouth.  The tax impact for commercial-industrial property in 
other municipalities in the school district may be slightly different, due to the varying impact of the Twin Cities Fiscal Disparities program.
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        Agenda Item         3 
 

 
WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 

BOARD OF EDUCATION 
Special Meeting – July 24, 2017 

 

 
 

 AGENDA SECTION:    3. Adjourn 
 
 ITEM:      
 
 COMMENTS BY:    Chris McCullough, Board Chair 
 
 
This agenda item brings closure to the school board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
RECOMMENDED ACTION:  Call the meeting to a close. 

 
 

Motion by: __________________  Yes _______  Passed _______ 
 
Second by: __________________  No _______              Failed _______ 
 
Abstentions: ___________________________________________________ 
 
Time: ________________________________________________________ 
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