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WAYZATA PUBLIC SCHOOLS

Independent School District 284
Wayzata, Minnesota

MISSION

Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:

The vision of Wayzata Public Schools is to be a model of excellence where all students discover their
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for
success through:

Exceptional Student Learning, Experiences and Relationships:
e High achievement by each and every student—no exceptions, no excuses;
e Content-rich, rigorous and personalized education;

e Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing
and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:

e Comprehensive learning opportunities meeting diverse learner needs and community
aspirations;

e Committed to being the first choice for students and families;
e Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
e Attraction, development and retention of exemplary, creative and engaged employees;
e Accountability by all staff for individual and collective performance;
e Effective and efficient use of time and human, financial and physical resources;
e Culture of continuous improvement and responsive innovation;
e High performing district governance, management and partnerships.
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting — July 24, 2017

AGENDA SECTION: __1. Call to Order

ITEM: Call to Order/Roll Call Attendance

COMMENTS BY: Chris McCullough, Board Chair

School Board Chair, Chris McCullough, will call the meeting to order. Board Clerk Andrea
Cuene, will call the roll.

Present Absent
Linda A. Cohen
Andrea Cuene
Sarah Johansen
Erik Brown
Chris McCullough
Bonita Lucky
Cheryl Polzin

Dr. Chace B. Anderson, Ex Officio
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July 11, 2017

Dr. Brenda Cassellius, Commissioner
Minnesota Department of Education
1500 Highway 36 West

Roseville, Minnesota 55113-4266

Re: Independent School District #284
Capacity, Safety and Academics Bond Referendum Projects

Dear Commissioner Cassellius:

In accordance with M.S. 123B.71, Wayzata Public Schools, Independent School District 284, is
submitting this Review and Comment document for review and approval of proposed Bond
Election for a new Elementary School, safety improvements and select improvements to support
Academics Needs. These projects include completing urgent capacity projects including a new
9t elementary school, Central Middle School core capacity needs as prioritized by a citizens
growth task force and brought forward by the Board. These items were identified through
extensive enrollment and demographic projections in conjunction with facility capacity studies
and address the most efficient way to address capacity needs of the District.

These project’s total costs of $70,000,000 will be funded through a proposed Bond Election on
November 7, 2017. The District will also seek approval from taxpayers on two additional
matters — renew and increase operating levy referendum to $2,000 per pupil and renewal of
existing technology levy (capital projects levy for technology).

Additional specific details involving the need for these projects are furnished in the attached
report. We appreciate your review and comment on this important proposal and look forward to
your reply.

Sincerely,

isce AT [secrn

Dr. Chace B. Anderson
Superintendent

ce: School Board
Executive Director of Business Services
Facilities Program Director
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Introduction
2016 Growth Task Force

In the fall of 2016, the Wayzata School Board appointed a 25-member Community Growth Task Force on Facilities
comprised of a broad cross section of interests from the Wayzata School District — existing residents, District alumni,
new residents, parents, and grandparents.

The Task Force’s purpose was to study the effect of District growth on the District’s educational facilities needs over
the next 8-10 years and make recommendations to the School Board based on its findings.

To accomplish this task, the Task Force analyzed, among other things, current student enrollment, projected
enrollment growth, current District facilities capacities, and projected future facilities needs and related costs.

The Task Force met five times between November 2016 and February 2017, spending more than ten hours in large
and small group sessions, plus additional individual work outside of the meetings often involving discussions with
residents and others not directly working on the Task Force. The discussions were open and honest and, at times,
heated, with differing opinions heavily debated — with different Task Force members playing devil’s advocate to
probe a position further.

As a result of its thorough and deliberate efforts, the Task Force reached consensus on the following
recommendations for consideration by the School Board:

1. Build a new 9" Elementary School to Accommodate Forecasted Population Growth: As its next major
building project, the District should build a new Elementary School to accommodate approximately 890
students to be similar to Meadow Ridge Elementary. The District’s Elementary Schools currently exceed
their intended capacity and, based on projected growth, it is forecast to continue to grow to 700 students
beyond capacity by the 2019-20 school year, and remain over capacity by 2020-21 (800 students over),
reaching 900 students over capacity by 2022-23 and remain at this higher enrollment level as the District’s
available land continues to be developed. This recommended 9" Elementary School will allow the District
to better accommodate projected resident growth for the next five years and beyond.

2. Purchase land for a new Elementary School: As part of preparing for a new 9" Elementary School, there
will be a need for additional site sufficiently sized for a new Elementary School, parking and outdoor
facilities. The Task Force supports the purchase of 28 acres made available by a local developer.

3. Continue to adapt Central Middle School to Accommodate Expanding Middle School Population: The
District should continue to create additional Middle School capacity by renovating portions of Central
Middle School so additional space can be made available for classrooms. Like the Elementary level, the
Middle Schools also currently have a pressing need for capacity relief. The Middle Schools are forecast to
have an additional capacity need as grade level enrollment approaches 1,000 students in each grade leve.
In 2019, the projected middle school enrollment growth can be accommodated at Central Middle School.
The core facilities need renovation to provide additional space for dining and a new and renovated kitchen
to supply additional food service capacity.

Page 1
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4. Update Site safety and vehicular separation: The District should continue to seek to improve vehicle
separation and drop off and pick up safety at affected schools, which will enhance District operations.

5. Update Media Centers to Meet New Educational Methodologies: The District should upgrade its Media
Centers to support changing learning methodologies and continue the District’s reputation for educational
excellence

6. Update Middle School Performance spaces: To maximize District flexibility for performance venues and
more equitable spaces across the middle schools, the District should improve the existing mult-use spaces at

East and West Middle Schools.

Prepare for Potential Need for Additional School Capacity: Because the next capacity concern is somewhat unclear,
the School Board should consider convening another Task Force in the future to study that issue.

Studied Options

The Growth Task Force studied optional District building configurations to solve the projected surge in Elementary
enrollment. They represent a variety of ways to accommodate the projected increase in enrollment. The Task force
concurred with District Administration that a new elementary school is the preferred solution for the current growth.
They further recommended that it either be larger than the current Meadow Ridge or that provisions should be made
to enlarge it in the future.

The Task Force discussed each of the options to better understand the effects on the District. The options which
preserve the District’s preferred grade organization of grades K-5 elementary schools, grades 6-8 middle schools, and

a grades 9-12 high school considered additions as well as new buildings. The Task Force spent significant time
detailing the district’s growth and timing of additions.

The Task Force’s recommendation was to Build a 9" elementary school
2017 Board of Education and Administration
The Board of Education received the Task Force report and recommendations on January 30, 2017.

Over a series of subsequent Board work sessions, January through June 2017, the Wayzata Board of Education
requested additional information from Administration and consultants.

The Board of Education requested the Facilities Committee of the Board to develop additional detail to determine
scope and costs of proposed solutions. It was clear that District housing development and turnover will continue to

generate school age population growth and it is expected to have a significant impact to Elementary space needs.

Further study included impact of enrollment projection refinement and impacts of additional proposed housing
developments within the District.

Page 2
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A recently updated demographic study indicates that the District will experience moderate resident student growth
over the next several years. This enrollment growth translates into a need to increase the District’s facilities’
capacities.

The District has been experiencing significant residential development in the northwest portion of the District and a
corresponding student enrollment growth. At the same time, the more mature portions of the District have experienced
student enrollment growth as these households turnover. The District administration continues to review these trends
to balance student enrollments with facility capacities.

Board Work Sessions — January-June 2017

At multiple work sessions from January to June, the Administration presented additional information for Board
background of both the recommendations as well as feedback on the components under consideration all based upon
the recommendations and work of the Community Task Force. The discussions worked through capacity needs, safety
and security improvements scope, and potential investments in Academics support spaces such as media centers and
Middle level performance spaces. There was also review of community survey results and financial planning for the
potential bond issue.

Administrative Recommendation — June 2017

On June 12, 2017, the Administration presented a recommended course of action that was based upon the
recommendations and work of the Community Task Force. The recommended plan included a new 9" Elementary
with a capacity of approximately 875 and core capacity improvements at Central Middle School as well as
Districtwide infrastructure upgrades for safety and Academics at the other district elementary schools. The package
totals $70,000,000.

Board of Education Action — July 2017

On July 10, 2017, the Wayzata Board of Education votes unanimously to approve the recommended Bond Election
package and to submit the proposal to the Minnesota Department of Education for Review and Comment. In addition
to the Bond Election package, the district will also seek voter approval to renew and increase its operating referendum
and renew one of two voter approved technology capital project levies.

Page 3
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This facility proposal, in response to more than seven years of study on facilities and responses to identified needs,
growth has continued and even increased. Growth has led to the current proposal.

The Proposal

On July 10, 2017, the Board of Education approved a total referendum proposal as recommended by the
Administration and Community Committee on Facilities in the amount of $70,000,000 and passed a resolution to
submit this proposal to the Commission of Education for review and comment.

The Committee, the Administration, and the School Board agree that this proposal is in the long term, best interest of
the District. This proposal will:

1. Provide additional capacity at the Elementary level to meet immediate and projected growth needs of the
District. Given the present population growth pattern it is critical that this additional capacity, is “on-line” by
the Fall of 2019. To address District K-5 capacity needs, a new 9 Elementary School is proposed for the
northern portion of the District.

2. Provide additional core facility capacity at Central Middle School to meet the immediate and projected
growth needs of the District. Given the present population growth pattern, it is critical that this additional
capacity is “on-line” by the Fall of 2019 or sooner. To address the district grades 6-8 middle school core
capacity needs, renovations to Central Middle School are proposed to increase the capacity of food service
and dining facilities to allow for lunch to modify operations from five lunch periods down to three lunch
periods.

3. Reinvest in Districtwide infrastructure to address improved site safety and site vehicular separation and flow
at a number of our Elementary and Middle school sites. To address these safety needs, strategic investments
are proposed for the District’s existing facilities.

4. Reinvest in Districtwide infrastructure to address improved Academic spaces such as media centers at the
Elementary and Middle school level and Middle school performance spaces at EMS and WMS. To address
these needs, strategic investments are proposed for the District’s existing facilities.

Page 4
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SCHOOL CONSTRUCTION PROJECT SUMMARY

School Facilities
Deficiencies/Needs:

Description of Projects:

Project Costs:
Financing

Bond Election:

School District
Superintendent:

Executive Director of Business
Services:

Director of Buildings and
Grounds:

Architects / Planner:

Construction Manager:

Financial Consultant:

Bond Counsel:

The District has capacity needs at the elementary level that can be
addressed by a new 9" Elementary building. The District sees long term
educational benefits to the proposed projects.

e A new 9" Elementary School which will add 30 additional classroom
spaces to Districtwide Elementary Capacity.

e Renovation to core food service and dining facilities at Central
Middle School to provide additional capacity to better match the
classroom capacity.

e Site safety and vehicle separation investments at the District’s
existing facilities.

o Academic facility reinvestments in Elementary and Middle School
media centers and middle school performance spaces

e Voter approved Bond Authority to issue General Obligation Bonds

November 7, 2017

Dr. Chace B Anderson
chace.anderson(@wayzata.k12.mn.us
763-745-5000

Mr. Jim Westrum
iim.westrum(@wayzata.k12.mn.us

763-745-5000

Mr. Jon Deutsch
jon.deutschi@wayzata.k12.mn.us

763-745-5000

Wold Architects and Engineers - 651-227-7773
Scott McQueen, Lynae Schoen, Valerie Petersen
smcqueen(@woldae.com

Kraus-Anderson - 763-786-7711
Mark Kotten, Pat Mulcahy
mark.kotten@krausanderson.com

Ehlers and Associates — 651-697-8500
Joel Sutter

Knutson Flynn and Deans — 651-225-0616
Tom Deans

The following “Review and Comment” submittal includes a more detailed description of this summary.
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1. The geographic area and population to be served
a. Preschool through grade 12 student enrollments for the past five years
b. Student enrollment projections for the next five years

1.a. Geographic Area to be Served, Population and Enrollment

Wayzata Independent School District No. 284 is located 10 miles west of Minneapolis and spans a geographic area of
38 square miles. The School District serves all or portions of eight west suburban municipalities, including Corcoran,
Maple Grove, Medicine Lake, Medina, Minnetonka, Orono, Plymouth and Wayzata. The estimated population of the
Wayzata School District continues to grow and currently is approaching 66,000.

Population information provided by the Metropolitan Council affirmed that the City of Plymouth is the largest
municipality in the district both for population and landmass. It will continue to be a growing community.

There is significant, confirming evidence based on actual building permits, local projections, regional projections and
Metropolitan Council projections that further development will continue in Wayzata School District. District
Enrollment is expected to see slow steady growth adding approximately 300 students annually totaling approximately
1,000 additional students over the next three years. Current housing projections show more than 1,000 new single
family homes planned within the next three years and existing housing stock turning over more rapidly than the
previous decade.
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1.b. Enrollment Projections

The Wayzata School District enrollment for the 2016-17 school years is 11,351 students and is expected to grow by
more than 1,500 students to 12,922 students by 2022-23. Since 2012-13, the district’s projected enrollment over the
ten year period ended June 30, 2023 will be slightly more than 2,300 students or 22%. The district has and will
remain closed to non-resident open enrollment agreements for the foreseeable future. Neighboring districts include
Minnetonka, Robbinsdale, Hopkins, Orono, Rockford, and Osseo. The following chart tracks the prior five years of
actual enrollment, current enrollment, and five year projected enrollment for the district.

Enrollment History and Projections through 2023

Actual Actual Actual Actual Actual Current Projected Projected Projected Projected  Projected
Year 2012-13  2013-14 2014-15  2015-16  2016-17  2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Kdgn 694 629 748 808 831 875 895 904 911 916 918
Grade 1 719 806 721 803 892 899 947 968 978 986 954
Grade 2 828 738 823 754 869 926 933 983 1005 1015 1004
Grade 3 852 837 755 845 815 897 956 963 1015 1038 1032
Grade 4 788 891 844 767 886 939 924 984 992 1045 1053
Grade 5 785 814 902 864 798 908 860 947 1009 1017 1058
Grade 6 858 816 836 939 960 841 956 906 998 1063 1044
Grade 7 879 870 845 868 950 984 862 980 929 1023 1076
Grade 8 852 884 865 832 894 956 990 867 986 934 1023
Grade 9 807 848 877 855 872 899 962 996 872 992 937
Grade 10 812 809 823 864 861 863 890 952 986 863 982
Grade 11 793 792 786 799 857 843 844 871 932 965 844
Grade 12 786 762 744 733 791 816 802 803 829 887 919
Served 10,453 10,496 10,569 10,731 11,276 11,546 11,821 12,124 12,442 12,744 12,847
Tuitioned 167 173 141 74 75 75 75 75 75 75 75
Out
Total 10,620 10,669 10,710 10,805 11,351 11,621 11,896 12,199 12,517 12,819 12,922

Beginning in 2015-16, approximately 70 students who previously attended FAIR schools under tuition agreements
returned to attend Wayzata Public Schools.

See Appendix A for additional K-12 Enrollment Projection information.

Page 7
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2. A list of existing school facilities
a. by year constructed,
b. their uses, and

Wayzata Public Schools — ISD #284
Review and Comment Submittal

July 11, 2017

c. an assessment of the extent to which alternate facilities are available within the school district boundaries

and in adjacent school districts.

2.a. Description of Existing Facilities by Year Constructed

Birchview Elementary
425 Ranchview Lane
Plymouth, Minnesota 55447
59,720 Total Square Feet
1969 Original Construction: 55,440 sq. ft.
1995 Addition/Remodel: 4,280 sq. ft.
School Site Size: 15 Acres
SF/Pupil: 124.67 SF/Student

Gleason Lake Elementary
310 County Road 101 North
Wayzata, Minnesota 55391
80,710 Total Square Feet
1988 Original Construction: 80, 600 sq. ft.
2003 Addition: 110 sq. ft.
School Site Size: 27 Acres (includes
Administration Building)
SF/Pupil: 139.40 SF/Student

Greenwood Elementary
18005 Medina Road
Plymouth, Minnesota 55446
88,016 Total Square Feet
1964 Original Construction: 60,421 sq. ft.
1989 Addition/Remodel: 2,570 sq. ft.
1999 Addition/Remodel: 8,825 sq. ft.
2013 Addition/Remodel: 16, 200 sq. ft.
School Site Size: 29 Acres
SF/Pupil: 108.53 SF/Student

Kimberly Lane Elementary
17405 Old Rockford Road
Plymouth, Minnesota 55446
83,000 Total Square Feet
1991 Original Construction
School Site Size: 21 Acres
SF/Pupil: 116.57 SF/Student

Oakwood Elementary
17340 County Road 6
Plymouth, Minnesota 55447
95,476 Total Square Feet
1957 Original Construction: 72,786 sq. ft.
1992 Addition/Remodel: 8,000 sq. ft.
2008 Addition/Remodel: 4,704 sq. ft.
2013 Addition/Remodel: 9,986 sq. ft.
School Site Size: 40 Acres (Includes Central
Service Facility and Full Production Kitchen)
SF/Pupil: 179.13 SF/Student

Plymouth Creek Elementary
16005 41 Avenue North
Plymouth, Minnesota 55446
81,000 Total Square Feet
1988 Original Construction
School Site Size: 19.5 Acres
SF/Pupil: 114.89 SF/Student

Sunset Hill Elementary
13005 Sunset Trail
Plymouth, Minnesota 55441
73,598 Total Square Feet
1963 Original Construction: 57,973 sq. ft.
1989 Addition/Remodel: 3,000 sq. ft.
2000 Addition/Remodel: 4,010 sq. ft.
2013 Addition/Remodel: 8,615 sq. ft.
School Site Size: 20.3 Acres
SF/Pupil: 104.39 SF/Student

Meadow Ridge Elementary
17905 County Rd 47
Plymouth, Minnesota 55446
102,508 Total Square Feet
2016 Original Construction: 85,208 sq. ft
2018 addition: 17,300 sq. ft
School Site Size: 21.8 Acres
SF/Pupil: 103.66 SF/Student

Page 8
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2.a. Description of Existing Facilities by Year Constructed

Central Middle School
305 Vicksburg Lane
Plymouth, Minnesota 55447
308,568 Total Square Feet
1960 Original Construction: 97,246 sq. ft.
1962 Addition: 9,545 sq. ft.
1964 Addition: 35,636 sq. ft.
1968 Addition: 45,978 sq. ft.
1973 Addition: 73,163 sq. ft.
1989 Addition: 47,000 sq. ft.
School Site Size: 65 Acres
SF/Pupil: 246.46 SF/Student

East Middle School
12000 Ridgemount Avenue
Plymouth, Minnesota 55441
146,111 Total Square Feet

1967 Original Construction: 134,711 sq. ft.

1980 Additton: 11,000 sq. ft.

2003 Addition/Remodel: 400 sq. ft.
School Site Size: 40 Acres
SF/Pupil: 194.56 SF/Student

West Middle School
149 Barry Avenue North
Wayzata, Minnesota 55391
167,525 Total Square Feet
1949 Original Construction: 103,000 sq. ft.
1968 Addition: 40,000 sq. ft.
1989 Addition: 24,000 sq. ft.
2014 Addition: 525 sq. ft
School Site Size: 35.5 Acres
SF/Pupil: 215.76 SF/Student

Wayzata High School
4955 Peony Lane North
Plymouth, Minnesota 55416
656,432 Total Square Feet
1997 Original Construction: 487,000
2006 Addition: 432 sq. ft.
2016 Additions 169,000 sq ft
School Site Size: 132.96 Acres plus 94
Acres owned by City of Plymouth
SF/Pupil: 191.53 SF/Student

Administration Building
210 County Road 101 North
Wayzata, Minnesota 55391
8,600 Total Square Feet
School Site Size: * See Gleason Lake

Central Services Facility
17305 19" Avenue North
Plymouth, Minnesota 55447
21,205 Total Square Feet
School Site Size: * See Oakwood

Central Sports Complex Storage Facility
305 Vicksburg Lane

Plymouth, Minnesota 55447

7,210 Total Square Feet

2003 Original Construction

School Site Size: N/A

Central Sports Complete Ice Arena and
Inflatable Dome

305 Vicksburg Lane

Plymouth, Minnesota 55447

Dome: 66,729 sq. ft.

Arena: 31,936 sq. ft. (included in CMS)
School Site Size: *See Central Middle
School

2.b. Description of Existing School Facilities by Use

July 11, 2017

The Wayzata School District is currently operating seven (8) active elementary school facilities, three (3) middle
school facilities, and one (1) high school building. There are 12 school-building sites within the Wayzata School
District with a variety of construction dates. There is also a Central Services Facility and a District Administration
Facility. The District’s Early Childhood Center is located at a leased facility at a strip mall and some District
Administrative functions are located at another leased office building.

Page 9
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2.c. Available Alternate Facilities

The proposed projects include a new Elementary in the northern part of the District to provide capacity that is
efficient to operate. There are no alternative Facilities available within the School District boundaries to house the

school population or in any neighboring School Districts.
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A list of the specific deficiencies of the School facilities

a. demonstrating the need for a new or renovated facility to be provided

b. process used to determine the deficiencies

c. deficiencies that will and will not be addressed by the proposed project

d.  specific benefits that the new or renovated facility will provide to the students, teachers, and community
users served by the facility

Specific Deficiencies of the Facility
3.a. Demonstrated Need for a [New] or [Renovated] Facility to be provided

Brief Summary of Facility Deficiencies

The District has sufficient capacity to house current secondary grades student population. Projected continued
population growth will apply significant pressure to the District’s Elementary schools.

Some attendance areas are growing faster than others. The District is in an ongoing process of limiting open
enrollment to offset increased resident growth. The School District revised attendance boundaries for the start of
school in the Fall of 2013/14 and again with the opening of the new Meadow Ridge Elementary in the Fall of 2016.
The attendance area adjustments relieve overcrowding near term but cannot address the ongoing accelerated growth
in the student age population.

Due to resident student growth, larger classes are arriving at the kindergarten and early grades and are applying
pressure at the District’s Elementary level. The Elementary schools are currently at their capacity as October 1,
2017 enrollment will be 5,344. Recently updated enrollment projections indicate five year growth to 12,922 in
grades K-12 and the potential for up to 13,400 grades K-12 students within 10 years.

New housing development is occurring in 5 different municipalities within the ISD #284 District borders (Plymouth,
Wayzata, Maple Grove, Medina, and Corcoran). More than 1,000 new homes are planned for the next 3-5 years.
Currently, the District has 21,000 households and is projected to have 25,000 households upon the complete build
out of all vacant land - currently projected to occur after 2040.

Beyond capacity needs, the District is always looking to improve on safety and Security needs. A recent review of
the Central Middle school site due to increasing student population led to identifying need to address vehicular
separation and Bus drop off arrangement to enhance safety for all. A similar review was conducted across the
remainder of the district buildings and similar site needs were identified at 7 of the District’s 8 elementary sites.

Academics needs are highlighted by the evolution of Elementary media center space. A successful pilot project to
remake Oakwood Elementary Media center in 2013 led to district wide discussions about the future role of media
centers. The design of the new Meadow Ridge elementary included a new look at media services as well. With the
prospect of a new 9" elementary and its new media center, the district sees a need to address the media centers at
their remaining elementary schools and at the three Middle schools.

Another ongoing issue is Middle school performance spaces. As central Middle school is the district’s former High
School, students in this site benefit from the use of a full auditorium space. While this space is available on a limited
basis with both East and West middle schools, much of the performance needs at those sites are met by utilizing
existing gym spaces. While this has worked over the years, much of what makes it work is temporary
accommodations and flexible expectations. The need to better accommodate performances at EMS and WMS has
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been prioritized by the district and modest investments are proposed to address this need but to maintain flexibility
of multi-use gym spaces.

These needs were identified and prioritized following the District’s process of involving community through a
growth task force, along with internal groups that oversee Capital requests and the Facilities committee of the board

3.b. Process Used to Determine the Deficiencies

In the spring of 2010, District 284 retained consultants to perform a facility analysis and assessment in order to
understand the educational and capacity needs as well as the facility conditions at all of the district buildings.
The capacity analysis is updated annually to reflect ongoing needs in response to a growing population. The
facilities condition assessment is also annually updated to reflect projects completed as well as new deteriorated
conditions noted.

The discussion of Elementary and Secondary capacity has continued over the last seven and a half years. See
Appendix A for a concise summary of Enrollment and Capacity as it relates to this year and future years.

The District continually monitors new housing development within its boundaries and also studies neighborhood
turnover on a periodic basis. The District does internal enrollment projections and utilizes an outside consultant
to perform enrollment projections as well. See Appendix A for the most recent enrollment projections performed
by Hazel Reinhardt in 2017.

In the winter of 2016/17 the District convened a community based Growth task force to examine the enrollment
growth projected for the district as well as current and future facility capacities. The task force was unanimous in
their recommendation for the District to build a new Elementary School to be as large as practical and open as
soon as possible.

Subsequent study by District Administration and the facilities committee of the Board further refined the
Elementary proposal but also considered other identified facilities needs throughout the District.

3.c. List of Deficiencies that Will and Will Not Be Addressed by the Proposed Project

The following are proposed deficiencies that will be addressed through these proposed projects
e additional Elementary level capacity

additional Central Middle School core capacity

site vehicle separation and safety at CMS and Elementary sites

academic needs at Elementary and Middle school media centers

academic needs at WMS and EMS performance spaces

The following deficiencies that will Not be addressed as part of this proposal:
e deferred maintenance items will be funded under LTFM as part of the District’s 10 year plan
e converting existing leased spaces for 0-4 year old programming into District owned facilities

Page 12
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3.d Specific Benefits that the New or Renovated Facility Will Provide to the Students, Teachers, and
Community Users Served by the Facility

At the completion of these proposed projects, the benefits that will be provided to the District students,
community, and staff will include:

Capacity benefits:

e Maintaining acceptable Elementary capacity to meet the challenges of enrollment growth and continued
support of the educational mission and needs of the School District in a geographically appropriate
location, as related to resident student demographics now and into the future.

e Maintaining acceptable Middle School capacity to meet the challenges of enrollment growth and
continued support of the educational mission and needs of the School District in an efficient and
sustainable approach.

Safety benefits:

e Maintaining acceptable Central Middle school on-site vehicular management, and capacity to meet the
challenges of enrollment growth and continued support of the educational mission and safety needs of
the School District.

e Maintaining acceptable Elementary School on-site vehicular management, pedestrian safety to meet the
challenges of enrollment growth and continued support of the educational mission and needs of the
School District

Academic space benefits:

¢ Maintaining acceptable Elementary and middle School Media centers to meet the challenges of changing
learning styles and continued support of the educational mission and needs of the School District in a
equitable manner across all the District’s elementary and Middle School buildings.

e Maintaining acceptable Middle School performance spaces to meet the challenges of multi-use
functionality and continued support of the educational mission and needs of the School District in an
efficient and sustainable approach.

Benefits of a New 9" Elementary School

The proposed New 9 Elementary School addresses both the current challenges for additional space needed to
accommodate the challenge of the District’s accelerated geographical growth in the North and Western part of the
District where there is currently not enough Elementary capacity.

Benefits include:

e The opportunity to adjust Elementary attendance areas to better serve our changing student population.
e More efficient transportation for our Elementary population as our District grows North of Highway 55.
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Benefits of core space expansion at Central Middle School

1. The proposed renovations to Central Middle School addresses both current challenges of a 1,200 student body as
well as a gradual an increase to 1,600 student capacity.

2. A reallocation of space to the Middle School core would be renovated to correct current shortcomings in cafeteria
capacity, student circulation and gathering, as well as adequate space for daily food preparation and serving.

3. Classroom renovation for some increased capacity would provide the necessary classroom space to accommodate
an additional 400 students.

Accommodating additional students at central Middle School has numerous benefits.

Offers equity of opportunity for all students.

Class sizes can be best managed over larger co-horts.

Electives can be best maintained through a larger student population.

Efficiently delivers services to students and staff as it leverages the existing infrastructure and systems that
already exist.

Transportation and food services remain efficient.

e Facilities and grounds services and costs are efficient.

See Appendix F for Growth Taskforce Benefits they identified.

Benefits of Site Safety and vehicle separation improvements

The proposed reinvestment in existing elementary school sites addresses both the current challenges of vehicle
separation and safe pedestrian routes to our Schools

Benefits include:

The opportunity to adjust bus loading locations to better accommodate parent drop-off, pick-up and queing.
More efficient and safe sites for students, staff and community as it relates to vehicles and pedestrians
More consistent approach to vehicle separation and safety at all schools.

Increased monitoring and supervision of parent drop off and pick up.

Improved experience for visitors.

e @ @ o o
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Benefits of Infrastructure Improvements

The proposed investments in infrastructure include improved media center reinvestments and Middle School
performance upgrade projects.

Benefits of Elementary media center reinvestments include:

e Our instructional delivery methods and role of the shared media center assets have evolved to increased
flexibility and mobile solutions..
¢ Continuous engagement of students.

Benefits of Middle School performance space upgrades projects include:

e Our East and West Middle Schools utilize flexible shared space, yet can enhance the space further to allow for
improved participant experiences.

e More equitable spaces with improved characteristics for performances.

e Improved experience for audiences.
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4. A narrative description of the project, including
a. the specification of site and outdoor space acreage as provided in the Guide for Planning School Construction
Projects in Minnesota. Only usable acreage should be included,
b.  square footage allocations for new and converted classrooms, labs and support spaces,
c. estimated expenditures for the major portions of the project in reasonable detail, and
d. the dates the project will begin and be completed,

4a. Site and outdoor space acreage:
e  The proposed projects do not modify the site acreage of any of the existing sites. As such, the acreage
shown as part of Section 2 of this Review and Comment will remain unchanged.
e  The new 9™ Elementary School will be developed on a parcel that meets or exceeds the MDE guidelines
for a new school

New 9" Elementary Site
Site = TBD (Target = 20-23 Useable Acres)
Capacity = 760 Students
MDE Guideline Useable Average = 10-15 + 8 Acres = 18-23 acres

See Appendix B for District Map

4.b. Square footage allocations
e  The proposed project is a new 9™ elementary similar to the recently opened Meadow Ridge Elementary

including the additional square footage that is now under construction as a lease levy addition to Meadow
Ridge.

New 9" Elementary School

71,911 SF
x 141
101,040 GSFNew Building

See Appendix C for Full Elementary School Program

e  The proposed project is a series of renovations to the existing Central Middle School building.

Core Capacity/Cafeteria/Commons renovation at CMS

Cafeteria expansion (renovation of existing space) 2,500 SF
New kitchen (within existing space) 1,500 SF
Remodeled classrooms 7,000 SF
Total 11,000 SF
x 1.135
12,485 NSF renovation
Page 16
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e  The proposed project is site safety improvements at CMS

Central Middle School site improvements

Approximately 250,000 SF
See Appendix E for site improvement proposed scope 250,000 sf site modifications

e  The proposed project is site safety improvements at 7 Elementary sites

Elementary School site improvements

Approximately 510,000 SF
See Appendix E for site improvement proposed scope 510,000 sf site modifications

e  The proposed project is Elementary Media Center improvements at 6 sites

Elementary School media center improvements allowance

20.000 SF
20.000 sf furniture or renovation

o  The proposed project is Middle School Media Center improvements at 3 sites

Middle School media center improvements allowance

25.500 SF
25.500 sf furniture or renovation

e  The proposed project is Middle School performance space improvements at 2 sites

Middle School performance space improvements allowance

27.000 SF
27,000 sf renovation
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4.c Project Budget Analysis

A. Capacity Needs:
1. New 9 Elementary

2. Additional square footage/Capacity 185 additional students

(total cap. 875)
3. Land for the 9" Elementary School
4. Central Middle School Capacity improvements

Capacity Subtotal

5. Traffic/Safety: Central Middle School
6. Safety: Elementary School site safety improvements

Safety Subtotal

7. Elementary Media center Improvements
Middle School Media center Improvements
9.  Middle School Performing arts space improvements

o

Academics Subtotal

GRAND TOTAL

Miscellaneous Statement

Wayzata Public Schools — ISD #284
Review and Comment Submittal
July 11, 2017

Total Construction Construction Owner Costs
Project Cost Budget Contingency  Fees/FF&E
$30.2 mil $24.16 mil $1.208 mil $4.832 mil
$5.6 mil $4.480 mil $224K $896K
$6.0 mil N/A N/A $6.0 mil
$6.0mil $4.80 mil $240K $960K.
$47.8 mil $33.44 mil $1.672 mil $12.688 mil
$2.7 mil $2.56 mil $128K $262K
$3.9 mil $3.25 mil $162K $488K
$6.6 mil $5.81 mil $290K $750K
$4.7 mil $3.760 mil $188K $752K mil
$21.9 mil $16.85 mil $843K $4.207 mil
$6.0 mil $4.8 mil $240K $960K
$15.6 mil $25.41 mil $1.271mil $5.919 mil
$70 mil $64.66 mil $3.233 mil $19.357 mil

It is anticipated by the School Board that surplus from the above noted projects (if any) will be used for yet unidentified
deferred maintenance, capital expenditures for technology and/or equipment, or space expansion as the need may arise.
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4.d Project Schedule Analysis
e The proposed projects will commence solicitation of bids in the early Spring of 2018. Substantial
Completion for the work is scheduled for Fall 2019, with capacity available prior to the start of the
2019/2020 school year.

¢ Dates the Project will Begin and Be Completed

New Elementary School Project Schedule

Project Construction Documents Preparation December 2017 — Spring 2018
Project Construction Documents Issue Spring 2018

Project Construction July 2018 — June 2019

Final Project Completion / Occupancy Fall 2019

Districtwide Infrastructure Schedule

Project Construction Documents Preparation Spring 2018/Spring 2019/Spring 2020
Project Construction Documents Issue Spring 2018/Spring 2019/Spring 2020
Project Construction Summer 2018/Summer 2019/Summer 2020
Final Project Completion / Occupancy Fall 2018/Fall 2019/Fall 2020
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The source(s) of financing the project;

if multiple sources of funding are to be used, provide all components of the financing plan,

the scheduled date and required notice for a bond issue or school board action,

a schedule of bond payments, including estimated debt service equalization aid,

the sources and uses of funds report

the effect of a bond issue (or lease levy) on local property taxes by the property class and valuation,
total project cost must include:

I. total construction cost, and

ii. bond issuance/financing costs (if applicable), and

g.  other financing information as required:

i.  Health and Safety and Alternative Facilities Bonding and Levy funded projects should be described in
sufficient detail to allow cross-walking between the review and comment, the health and safety and the
alternative facilities databases, and UFARS reporting.

h. If the review and comment financing includes a lease-levy purchase under M.S. §126C.40. accurate lease
pavments schedules must be provided. The schedules submitted as part of the review and comment process
will be used in setting the initial lease levy amount as part of the annual levy certification process.

SN AN oR

5a. Funding Sources

The District will use one funding source in financing the projects, summarized below:

Capacity Safety projects Academic Total
projects support
projects
Bond Funds $47,800,000 $6,600,000 $15,600,000 $70,000,000
Total $47,800,000 $6,600,000 $15,600,000 $70,000,000

The District will utilize voter approved Bond funds for the project costs.

All of the revenue and expenditures will be accounted for under UFARS with appropriate course codes. All
concurrent projects under alternative facilities funding and health and safety funding will be included in the
district’s required request and reporting formats to meet Department of Education timelines and data base
reporting requirements.
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Attached are the following schedules prepared by Ehlers, the District’s financial advisors.

e A schedule of estimated Sources and Uses of funds for the bond issue. This schedule includes estimates of
issuance costs, underwriter’s discount, and investment earnings, and demonstrates the need to issue
$70,000,000 in bonds to finance $ 70,698,065 million in project and issuance costs.

e A detailed schedule showing actual and estimated payments and tax levies related to capital and debt. This
schedule includes levies for existing debt, lease levy, capital projects levy, health and safety levy, annual
alternative facilities levy (non-bond levy), a potential voter-approved bond issue in 2017 (the subject of this
Review and Comment), and two additional potential future alternative facilities issues (not a subject of this
Review and Comment). A schedule of estimated payments for the proposed 2017 bond issue is included

5b. Scheduled Date and Required Notice for a Bond Issue / School Board Action
5¢. Schedule of Bond payments, including estimated debt service equalization aid.

5d. The effect of a Bond issue on local property taxes.

. Other financing information as required.
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PRELIMINARY INFORMATION - FOR DISCUSSION ONLY

Wayzata School District No. 284
Estimated Sources and Uses of Funds for Building Bonds

June 2, 2017
Bond Amount $70,000,000
Estimated Project Cost $70,500,000
Dated Date of Bonds 2/1/2018
Sources of Funds
Par Amount $70,000,000
Estimated Investment Eamings* 698 065
[Estimated Net Bond Premium ** __ 0
Total Sources $70,698,065
Uses of Funds
Allowance for Discount Bidding %0
Estimated Legal and Fiscal Costs# 193,500
Net Available for Project Costs 70,504,565
Total Uses $70,698,065

Estimatad investment eamings are based on an average interest rate of 1% and an average life of

1.0 years.

**  The underariter of the bonds may pay a premium to purchase the bonds. The amount will be
determinad based on the competitive bidding process, and may range from 0 to 5 percent ar mare of
the bond armount. [f any premium is received, it will be deposited in the construction fund and usad
to reduce the par amourit of the bands.

# Includes fees for financial advisor, bond counsel, rating agency or agencies, payng agent, and

county certificates.

{3 EHLERS

LT T | (1L saurcesuses I?a
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Wayzata Public Schools — ISD #284
Review and Comment Submittal
July 11, 2017

$70,000,000 Building Bonds
November 2017 Election
20 Years; Wrapped Around Existing Debt

Potential
Building Bonds
Bond Issue Amounk $70,000,000 June 7, 2017
Average Int. Rate: 325%
lEted Dale: 21112018
Levy Tax Capa- Debt Service Levies - Existing Bonds™ Other Levies Potential 2018 Building Bonds Faciites | Combined Totals
Pay. Fiscal city\.’ame‘ Buiding AF EsL Debl Nei Tax | CapltalProj. Lease Addl, Debt Debt Maintenance Total Tax
Year Year ($0005) Bonds’  Bonds?  Ecess’ ley  Rae| L L Principal___Iierest _ Ecass Levy Leuy Levy Rate |
2010 2017 122424 7.3%| 13.318.142 1413768 (827.806) 13805102 11.28| 5007,307 2.887.213 - - - - 3450723 | 20148345 21,30
2017 2018 131024 7.0%| 5240686  2.778.767 (213.174) 7815270 506| 0424403 3351360 - - = E 124810268 | 30072070 2295
2010 2010 138230 55%| 5670814  2.951.498 423.178) 8200101 54| 0674111 3351300| 810000 2275000 - 3230.260 | 0700000 | 3137382 2270
2010 2020 145142  50%| 0525251  2.824.886 (366.453) 8061765 617| 7252187 3351300| 1255000 2248675 . 3678850 | 0700000 32844171 2270
2020 2021 152380 50%| 6007181 3.241.818 (420760) 8828237 570| 7614707 3351380| 2645000 2,207,888 - 5005532| 0700000 34580820 2270
021 2022 156971  3.0%| 5076460  3.262.241 (416,205 8842505 563| 7005537 3351380 3565000 2121825  (220280)  5741872| 0700000 | 35031374 2270
2022 2023 161880 30%| 6040811 5232363 @18642) 10885523 672| 8235409 3351360 2575000 2006089  (258.380)  4551.727| 8700000 | 36704012 2270
2023 2024 196530 30%| 7.680.308  5.605.403 (507.807) 12887015 7.74| 8482465 3351,360| 1485000 1622375  (204828)  3383416| 9700000 | 3780425 2270
2024 2025 171520  3.0%| 10788304  2.580.721 (802762) 12772263 745| 8736830 3351300 2445000 1673788  (152254)  4382473| 0700000 | 38043034 2270
2025 2020 176672 3.0%| 10014560  2.506.171 (601.876) 12008800 7.31| 8000047 3351360 3300000 1784325  (107.211} 5350830 | 9700000 | 40111088 2270
2028 2027 176672 00%| 10015081 2571181 (607983} 12878280 7.20| 0260018 3351360| 3210000 1687075 (231,832} 4810088 0700000 40.108764 2270
077 2028 176672 0.0%| 10040344 2,570,781 (600,887 12004222 7.30| 0200018 3351360| 3260000 1562750  (220854)  4B84.E33| 0700000 40.108534 2270
2028 2028 176672 00%| 11645120 2750,611 (608000} 13003740 7.02| 0269018 3351360 | 2345000 1476150 (218822} 3702388 0700000 | 40.106504 2270
026 2030 176,672 D0%| 11828239 2764171 (©@57.078) 13833321 789| 0200018 3351360 2435000 1300038  (170.857)  3850.027 | 0700000 | 40108727 2270
2030 2031 178672 00%| 11782960 271,682 (656.568) 13907062 767| 0260018 3351380 2540000 1320800 (173521} 3880318 0700000 | 40,1086850 2270
2031 2032 176672 00%| 11801606  2.786,308 (855404} 13034510 789| 0200018 3,351,360 | 2600000 1238250 (174814}  3855548| 0700000 | 40110437 2270
032 2033 176672 00%| 11820366  2.802.995 (666546) 12075814 7.01| 0200018 3251360 2645000 1153750  (173.500) 3815186 | 0700000 | 40.111.380 2270
2033 2034 176672 00%| 11862760  2811.802 (658456) 14016114 783| 0200018 3351360 2600000 1067788 (171883} 3773803 | 0700000 | 40.110.486 2270
2034 2035 176672 0.0%| 11890528  2.822.848 {860,356) 14053010 7.85| 0200018 3351300 2740000 980383 (160,830}  3736.551| 0700000 40.100848 2270
2035 2038 176672 0.0% - 4801.243 (862102} 4230141 240| 9260018 3351360 | 5980000 891313  (166,145)  7.046733| 12000000 | 35808252 2032
2030 2037 176872  0.0% . . . . 9,200,018 3351360 | 10565000  808.63 (537,650} 11287402 | 12000000 | 35807780 2032
2037 2038 176.672  D.0% . : 9200018 3,351,360 | 10.880000 353800 (507833} 11287347 | 12.000.000 | 35807.725 2032
2038 2036 176672  0.0% . - 0260018 3,351,360 - . - - 12000000 | 24820378 1304
2038 2040 1768672 0.0% . . E - 9260018 3,351,390 - - . 12000000 | 24820378 1304
2040 2041 176.672  0.0% . - . - - 0.260.018 _ 3.351.300 - - . - 12000000 | 24.820.378 _ 13.04
Totals 182,804,503 62.185.140  (11.347.028) 233.731.763 215,847,467  83.319.853 | 70,000.000 30208775  (3.862.132} 101.351.582 | 252.840.751 | 689.801.437
Lol . alf RS s = CZocal < ABEE

Tax capacity value for taxes payable in 2016 and 2017 are the actual values, and the value for 2018 is based on preliminary data providad by Hennepin County. Estimates for future years are based on estimated percentage
changes shown above.
Initial debt service levies are set at 105 parcent of the principal and interest payments during the next fiscal year.
The debt excess levy reductions for taxes payable in 2018 and 2017 are actual amounts, and the estimale for 2018 is based on preliminary data  For takes payable in 2019 and Later, debt excess is estimated at 4.5 percent of the
prior year's levy.
Lease levy estimates for future years are based on the besi available estimates of future payments for al current and planned future leases.
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Wayzata School District No. 284 June 30, 217

Estimated Tax Impact for Proposed 2017 Ballot Guestions

[Ballot Question fion 1 estion 2 uestion 3
Year Taxes are Payable 208 2018 2019 2020
Revoked Proposed Net Expired Proposed Met
Authority  Authority Change Authority  Authority Change
|EstimatedTax Rates for
Proposed Questions” NTC Tax Rate: 234% 2.88% 263%
RMV Tax Rate: 0.14062%  0.18573%
~ Estmated
M i Ed on Tms‘
) S04 L v S %—&u L <73 )
200,000 -289 3 ® 42 48 48 0
Residential 250,000 -374 489 115 56 g3 83 0
Homestead 300,000 =9 587 138 6a -78 T8 0
350,000 -524 885 181 a1 82 e 0
400.000 -588 783 185 g3 -107 107 0
500,000 -748 870 n 117 -134 134 0
500,000 -803 1,174 278 148 -167 167 0
750,000 1,122 1,468 346 180 217 7 0
1,000,000 1486 1 9_5? 481 263 301 an 0
$250,000 -§3r4 $480 $118 $64 573 §r3 30
Cormmercial 500,000 -748 om 231 130 -159 158 0
industrial + 1.000,000 -1,486 1,857 481 280 =330 330 1]
2,500,000 A.741 4,803 1.152 T30 845 845 1]
£.000,000 -7.481 2,787 2,306 1.480 -1,708 1,708 [!]
g 1 {247 i 3140 357 iy L
Apartments. 1,000,000 -1,488 1,957 461 283 334 334 0
2,000,000 -2.802 3915 P23 585 660 aap 0
4 000,000 5,085 7,820 1,844 1.170 -1.338 1,323 0
 Thefigurss in e 12ble are based on schodl distric! taxesfor operating referentum. bonded debl, and capital project levies only, and donot Incinde tax lavies for
olher pUiposes. Tax INcreases shown Sbove are gross Increases, not induding the impact of the state Properly Tax Refund ("Circut Breaker”) program. Many
OWNE2rs of homestzad property wil qualty for 3 refund, 53s2 on Merr Income and total proparty faxes. This Wil dacreass he net effect of he proposac balot
questons for many propedty OWners
+  Forcommercial<ndustial property, the estmates above are for property In e City of Piymoutn. The X impact - commerciaHndusivial propery i other
muricipalitizs In e echoal dlstrict may be slghtly dferent, due to the varying Impsct of the Twin Cltles Fecal Disparitse program

3+ EHLERS Taximpact Combined 17No6
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6. Documents obligating the school district and contractors to comply with items (i) to (vii) in planning and
executing the project:
a. a written certification signed by the School district and project architect that the plans and designs for the
extensively renovated or new facility's. The statement must include how the facility
i. section 471.345 governing municipal contracts;
ii. sustainable design;
iii. school facility commissioning under section 123B.72 certifying the plans and designs for the heating,
ventilating, air conditioning, and air infiltration for an extensively renovated or new facility meet or exceed
current code standards, including ASHRAE air infiltration standard 52.1:
iv. American National Standards Institute Acoustical performance criteria, Design Requirements and guidelines
for Schools on maximum background noise level and reverberation times;
v. State Fire Code;
vi. chapter 326B governing building codes; and
vii. consultation with affected government units about the impact of the project on utilities, roads, sewers,
sidewalks, retentions ponds, school bus and automobile traffic, access to mass transit, and safe access for
pedestrians and cyclists.
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6. Documents obligating the school district and contractors to comply with items (i) to (vii) in planning and
executing the project:

Attachment 1
Review and Comment

Section #6 Documentation
(as amended by the 2014 Legislature)

Documentation obligating the school district and contractors to comply with items (i) to (vii) in planning and executing the

project:
(i)

(ii)
(iii)

(iv)

{v)
(vi)
(vii)

The school district will be in compliance with Minnesota Statue 471.345 governing municipal contracts
issued for this project;

The school district and the architects will include elements of sustainable design for this project;

If the project installs or modifies facility mechanical systems, the school district, architect/engineers and
contractors will be in compliance with school facility commissioning under Minnesota Statue 123B.72
certifying the plans and designs for the heating, ventilating, air conditioning, and air filtration for an
extensively renovated or new facility meet or exceed current code standards, including the ASHRAE air
fittration standard 52.1;

If the project creates or modifies interior spaces, the district, architects/engineers and relevant contractors
have considered the American National Standards Institute Acoustical Performance Criteria, Design
Requirements and Guidelines for Schools on maximum background noise level and reverberation times;
The project will be in compliance with Minnesota State Fire Code;

The project will be in compliance with Minnesota Statue chapter 326B governing building codes; and

The school district and the architects/engineers have been in consultation with affected government units
about the impact of the project on utilities, roads, sewers, sidewalks, retention ponds, school bus and
automobile traffic, access to mass transit, and safe access for pedestrians and cyclists.

The school district and the architect/engineers will maintain documentation showing compliance with these items upon and
subsequent to project completion.

Superintendent Signature: Date:

Board Chair Signature: Date:

Architect/Engineer Signature: Date:
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An analysis of how the proposed new or remodeled facility will affect
a. school district operational or administrative staffing costs, and
b.  Explain how the district’s operating budget will cover any increased operational or administrative staffing

COSIS.

If the district is adding additional square footage, include assumptions and calculations used in calculation of the
estimated general fund operation cost.

If the district is updating mechanical systems, provide detail on how the new HVAC system will impact general
fund operating costs compared to the current system.

EFFECTS OF THE PROPOSED PROJECT ON THE DISTRICT’S OPERATING BUDGET

At the conclusion of the 2015-16 school year, the Wayzata Public Schools District 284 reported a positive
General Fund unassigned fund balance of approximately $9.4 million, or 8% of expenditures. The District
continues to project a similar unassigned fund balance of $10 million in the current fiscal year (2016-17) as
continued resident student enrollment growth provides additional revenue for the general operations of the
District.

The Wayzata School District has and continues to operate with a structurally balanced budget and is projecting to
steadily increase its unassigned fund balance reserves for each of the two consecutive years prior to opening the
proposed 9" elementary school in the fall of 2019. The additional revenue that will be generated is primarily
due to pupil unit growth which combined with assigning approximately $600,000 of general fund resources for
fixed costs associated with opening a new school will ensure that the school may be open without needing to cut
other areas of the district’s budget..

The Wayzata School District ‘s total revenues per pupil in the 2014-15 school year are approximately $13,948
and are slightly above the statewide average of $13,688 but slightly below the seven-county metro area average
of 14,345. The primary reason for the District receiving slightly less revenue than the seven-county metro
average is largely attributed to the fact the District receives minimal federal or state revenues that are generated
on socio-economic characteristics of the District’s population.

The Wayzata School District expended $11,283 per pupil on operating expenditures in Fiscal Year 2015,
compared to the statewide average of $11,487 per pupil. (2014-2015 is the most recent year where statewide data
is available). The District expended $426 per pupil, or 3.8% of its general fund expenditures on administration,
compared to a statewide average of $547 per pupil, or 4.7%. The District is committed to operating lean in its
administrative costs and is committed to maintaining a balanced budget and operating a cost-effective and cost-
efficient educational enterprise.

The proposed new construction and renovation of the Wayzata School District facilities is anticipated to improve
the energy consumption and cleaning/maintenance outlay throughout the District. .
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The Wayzata School District expended $855 per pupil on operation and maintenance expenditures in 2014-2015,
slightly lower than the statewide average of $868 per pupil (2014-2015 is the most recent year where statewide
data is available). Upgrading the District’s lighting, heating, and other energy efficiency improvements is
expected to reduce operating costs as a result of this project. A detailed analysis of the operations and
maintenance budget follows this narrative.

The newly constructed K-5 elementary school in the northern portion of the District will have a minimal net
impact on the general operating budget of the Wayzata Public School District. The additional pupil units
associated with the increase in elementary enrollment combined with an intentional assignment of resources for
opening a new school is adequate to finance the additional administrative, clerical, health care, and custodial
costs. As teaching staff are simply relocated from their existing instructional spaces to the newly constructed K-
5 elementary in the northern portion of the District, these costs will continue to be funded out t of general fund
operating budget. It is important to note that the District has allocation processes in place to allocate resources
for variable costs in direct relation to the student enrollment in each educational facility.

The newly constructed central middle school renovations and media centers in the elementary schools of the
District will have a minimal net impact on the general operating budget of the Wayzata Public School District.

4d. Operating Budget Adjustments -
¢ General fund operation cost associated with additional square footage.
The increase in the building square footage as a result of the proposed additions and renovations projects will
have a minimal increase to the general fund operational costs.

New Elementary School — 102,500 GSF new building will result in $87,000-$102,500 in additional projected
annual operating costs for utilities.

Modifications to Central Middle School — remodeling of existing space in the building will result in minimal
additional projected annual operating costs for utilities.

Site safety projects — modifications to site vehicular and pedestrian areas will result in no additional
projected annual operating costs for utilities.

Media center projects — modifications to existing building areas will result in no additional projected annual
operating costs for utilities.

Middle School performance projects — modifications to existing performance spaces will result in no
additional projected annual operating costs for utilities.

Total projected General Fund Operation Cost Impact for utilities: $87,000 - $102,500 Annually
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Appendix A - Identified Capacity Issues

IDENTIFIED ISSUE: ELEMENTARY CAPACITY
Student growth in some Elementary attendance boundaries beyond capacity.

Quantify Issue:
The capacity of all eight elementary schools combined is approximately 5,100 students effective 7/1/2018 with the addition of ten
additional classrooms at the recently completed Meadow Ridge Elementary school

Currently 200 students over capacity in 2017-18 — All Elementary schools combined.
Next Year: will add 10 classrooms but will be 400 students over capacity in 2018-19 in all elementary schools combined
Subsequent years: Elementary enrollment will continue to grow by 100 students until the district is 800 students over elementary

capacity

Future Trends

Future Elementary enrollment trends are significantly affected by the District’s open enrollment policy and resident birthrates.
The District remains closed to open enrollment beyond the statutory requirement to accept 1% of a grade level’s overall
enrollment.

Overall, an 800 elementary student enrollment increase total across all attendance areas in the next 5 years; up to 919 student
enrollment increase over the next 10 years requires that the District consider adding a 9™ elementary school.

The following is the historical solutions the District has implemented to address its elementary enrollment growth over the last 5
years:
Elementary projected additional capacity need 2014/15 = 12-14 additional classrooms due to 100% All Day Kindergarfen
The five year projection is over capacity until the 8" Elementary opens.
New elementary attendance boundaries in effect for 2016/17 school year.
Will need to change attendance boundaries again when 9"Elementary opens.
Short Term Solution Options (ongoing since 2012/13)
1. Limit open enrollment
2. Temporary shifting of Kindergarten out of buildings with most pressure.
3. Monitor Birth -5 census closely.
Mid Term Solution (2013/14)
1. Implemented Comprehensive boundary adjustments to respond 300 +/- students current and future pressure at specific
attendance areas. (Plymouth Creek, Birchview, Greenwood).
2. Small additions completed to provide additional capacity flexibility to help meet annual fluctuations (Sunset Hill,
Oakwood, Greenwood).
3. Combination of small additions and boundary changes to better align capacity with enrollment.
Interim Solution Options (2014/15)
1. Rooms reserved for Art, Music and Preschool programming to be studied for temporary use as Kindergarten space to
increase building capacity.
2. Explore Kindergarten space at CMS by relocating adult programs.
Long Term Solution Option Vote Spring 2014 (2016/17)
1. Additional 8" Elementary Building combined with District-wide attendance area changes in the Fall of 2016 to create space at
all elementary schools (K-5) to respond to projected resident growth All Day Kindergarten demand and align with future
growth potential.

Addition of ten elementary classrooms to Meadow Ridge Elementary School (Open 2018-19)

Consideration of adding a 9" elementary school
1. Creates capacity of 1000 students per grade level at the elementary level across all buildings, from current capacity of 900

2. Middle School and High School grade level capacity is currently at or exceeds 1000 students per grade level
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Elementary 2010/11 | 2012/13 | 2013/14 2014/15 2016/17
School K-5 K-5 K-5 K-5 K-5 2014/15 Temporary Capacity
Capacity | Capacity | Capacity Capacity | Capacity |[Assumption Notes
New
Addn’s
Birchview 642 649 646 (629) XXX+ 609 Claims Bright Start?
CMS
Gleason Lake | 698 739 718 XXX 702 Claims Bright Start?
Greenwood 629 742 790 XXX 750 Claims Bright Start?
Kimberly 745 762 718 XXX 702 Claims (1) Computer Lab?
Lane Claims (1) Art Room?
Claims Bright Start?
Oakwood 532 536 694 XXX 657 Claims Bright Start?
Plymouth 783 724 + 718 XXX 702 Claims Bright Start?
Creek CMS 63 Claims (1) Music Room?
Sunset Hill 601 601 694 XXX 657 Claims Bright Start?
Kindergarten See CMS See CMS 6 Kindergarten classrooms at Central
Offsite above above Middle School ((5) Birchview + (1) 2
Day K)
Meadow N/A N/A N/A N/A 702 IN/A
Ridge
Total K-5 4,630 4,816 4,978 Approx. {5,481 Additional Net Capacity: 229-348
Capacity Students | Students Students 4,700 Students [students
(Depending | Students + Assumes reclaiming (10) spaces (see
on above)
Extended + Assumes (6) Kindergarten spaces at
Day K) CMS
B.
Room Use 2012/13 2013/14 Notes 2014/15 2016/17
Summary
¥ Day 14 14 1 0
Kindergarten
Extended Day 12 14 15 39
Kindergarten
Total K Rooms 26 28 39

CAPACITY/USE ASSUMPTIONS (2012/13)
Each elementary shall reserve the following spaces:

-(2) Computer Labs
-(1) Art Classroom
-(1) Music Classroom

-(4) Kindergarten Rooms (1/2 day vs. extended day TBD)

-(1) Home Base (minimum)

CAPACITY/USE ASSUMPTIONS (2014/15)

Each elementary shall reserve the following spaces:

-(1) Computer Labs (except Kimberly Lane)
-(1) Art Classroom (except Kimberly Lane)
-(1) Music Classroom (except Plymouth Creek)

-(5-6) Kindergarten Rooms (varies by site)

-(0-1) Home Base (varies by site)
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Enroliment Projections through 2030 as of 8-1-2017 Tola! Sudents
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Wayzata schools
Enrollment Projections through 2030 as of 8-1-2017 Total Sdents

Actual Aciual Actudl Actual Actual Yearend 2112017 Projected Projected Projected Projected Projected Projected Projected Projected Proected Projected Projected Projacted Projected

Year 2010-11 2011-12 2012-_13 01314 2014-15 201516 2016-17 2017-18 201819 2018-20 202021 2021-22 2022-23 202324 2024-25 202526 2026-27 202728 2028-20 2028-30
Kagn 740 & i) 620 748 808 )] 87 aa5 @04 B 818 g18 40 pi8 18 ge 818 B8 218
Grade 1 702 817 719 806 21 803 992 am 947 288 878 {86 054 858 856 858 ] 258 858 056
Grade 2 760 &35 828 738 23 784 869 026 933 283 1,005 1,015 1,005 2 74 074 74 074 074 g74
Grade 3 730 785 852 837 754 B45 813 a7 056 283 1,015 1,038 1.0 1.021 Baa 280 peg 200 200 a0
Grade 4 208 m 788 891 944 787 246 838 024 984 082 1,045 1,053 1,048 103 1.003 1,005 1.005 1,005 1.005
Grade 5 805 810 785 B4 902 864 798 208 360 847 1,008 1017 1,058 1,088 1,058 1,040 1.018 1.018 1.018 1.018
Grate § g 856 BB [:][4 838 830 960 LL3l 956 906 g3 1,083 1,044 1,088 1,084 1,087 1,017 1,043 1.043 1,45
Grade 7 808 a3 870 870 845 868 950 084 262 980 @20 1,023 1,078 1057 1,100 1108 L 1,081 1,056 1,058
Grade 8 300 803 852 B64 985 832 894 856 980 ae7 oae o0 1,028 1,078 1,080 1103 m 1M 1,084 1.058
Grade 812 17 807 B49 877 855 872 200 962 ped 872 gz a7 1,02 1,082 1,063 1,108 1,114 1,107 1.087
Grade 10 3U 07 812 800 323 864 961 863 300 862 [L815] 833 282 07 1.m8 1.7 1,082 1,084 1,102 1,008
Grade 11 78 &8 783 792 786 769 857 343 844 an 832 a5 B4 a1 807 et} 1048 1028 1,071 1.078
Grade 12 812 T44 786 762 744 733 791 316 302 803 828 BaT o1e 83 P15 [il:x] 48 008 80 1020
Total 10316 10341 10453 10485 10560 10731 14276 11546 11821 12124 12442 12744 12847 12821 13107 13,181 13302 1334 13316 13313
Tuton o 0 W W 4 75 75 I % 7 % 5 7 75 75 75 7 % it
G Tatz! 00 g 4 it i ; EEL il 7 VK
* WP s s
Student Change % M1 4 73 1 85 0 25 W3 M W2 103 M 1@ M 1 2 8 3
Pescent Change 025% 108% 041% 070% 153% 508% 230% 238% 258%  262%  243%  0B1%  058%  144%  056% 002% 024% 013%  -002%
K-3 A4642 AB28 4666 4TI 4783 4BH 509 5344 5315 574 5910 8017 6,019 3878 3,94 5,880 5859 3,861 3,861 5,861
6B 2419 2458 2589 2570 2546 2629 2804 2,781 2808 2753 2913 3020 36 3a; 31254 3,298 3,289 3214 3,193 3,162
812 3254 3M6 3198 1 3230 323 338 344 3498 3622 3619 3707 3682 3720 3822 3993 454 4235 4260 4200
030 1038 0T 0 NSH 0B M6 mse Mg D W R e nRt G0 GBI a3 1A 5
District Wide
16,000
16,000 S—
12,000 =
10,000 —_ —_
5,000 =
6,000 - —
4,000 — —
2000 L8
O 0wt [ 20112 | 201293 | 201344 | 201015 (201647 | 2017-18 | 201849 | 201920 | 202021 | 202032 | 202223 | 202326 | 02825 | 202526 | 202627 | 2027-28 | 202629 | 202830 |
Blotsl| 10316 | 10381 | 10453 | 10496 | 10569 | 10731 | 10276 | 10506 | 11821 | 12020 | 1282 | 12742 | 12847 | 12920 | 13007 | 1381 | 1330 | 133 13316 | 13383
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IDENTIFIED ISSUE: MIDDLE SCHOOL CAPACITY

Middle School enrollment varies at the 3 attendance areas, with Central Middle School having capacity to serve 1500 students.
Unfortunately, certain core spaces such as lunchrooms and kitchens are inadequate to service the additional 400 students
anticipated to arrive at Central Middle School over the next decade

Quantify Issue

Increase food preparation space and kitchen to accommodate a 50% increase in school lunches from serving 1000 students to

1500 students
Increase cafeteria and other core spaces to accommodate a 50% increase in students utilizing lunchroom and other core spaces.
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Wayzata Independent School District 284
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Appendix C — Elementary School Program

. Independent School District #284

I Ap Wayzata New 9% Elementary School

4 July 2007
KRAUS-ANDERSON

SPACE SUMMARY

Meadow Ridge 9% Elementary Program
Elementary Review and Comment
March 2015 Inly 2017
ADMINISTRATION
General Office/Waiting 656 SF SF
Principal Office 126 SF SF
Conference 343 SF SF
Workroom/Copy Room/MailVolunteer Room 376 SF SF
Storage Incl in WK SF SF
Counselor/Sodal Worker 111 SF SF
Dean/Shared Office 125 SF SF
Head Secyetary Office 127 S5F SF
1,864 SF 1,864 SF
HEALTH/NURSE
Cot Room. 402 SF SF
Office/Exam Ind. SF SF
Toilet 56 SF SF
458 SF 458 SF
CLASSROOMS
Classtooms BeN0 22,5005F BedWo 22505F
Collaboration/Conference Rooms 5e150 750 SF SF
Resource Areas 5@300 1,5005F SF
Book Level Sborage 95 5F SF
24,845 SF 24 545 S¥
KINDERGARTEN
Classrooms (indl. coats) S5e& 1,057 5187SF 5e1057 52875F
Toilets 549 245 SF SF
Resource Area N/A N/A
Storage Incl SF Incd SF
Book Level Storage 102 5F SF
Collaboration/Conference Rooms 144 SF SF
5,778 5F 5,778 SF
BRIGHT START
Classtoom 757 SF 757 SF
Parenting N/A N/A
Shorage 81SF 5F
Toilets 51 SF SF
889 SF 889 ST
HISD 284/162 160 TpeSpace Summasy Page 1 Comumission No. 162160
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Indepandenrt Schow| District #2184
% Wayzata New 9 Elementary Scheol
July 2117
KRAUS-ANDERSDN,,
Mendow Ridge %% Elementnsy Frogrmm
Hementary Rowisw and Communt
Mnxch 2015 July 2007
ARPLIED LARS
ArntLab 118a8F 1193 5F
Art Lab Storege: YWSR Sp
Kin QS &p
Crirmpuler Lab 1,561 2F 1,941 8F
Activity Room. N/A N/A
Burvar 7688 e
3410 5F 3410 5F
Spechilly Deslgned Classroom 1 (S 1) 700 SP sp
Spaially Desigrud Classevom 2 (AD.C 2) 23088 8r
TolletfShower 100 SF SF
Ressoutrrd Recrve [2) 546 B8R 88
Special Educrtion Office 199 58 SP
Qrilat Reyeumy 78R ap
Conderence Room {2} 59 5P SP
Bpeach Offire 173 88 B8R
Motor Reom ISP SF
Ganaral Clasaroom NfA £R
2,700 E¥ 2,700 BF
MUSIC
Instr, MupsicACholrfOficen/SerngefSulte NFA N/A
Ganaral Misle Clasarosm 1,140 GR 1,148 BF
1140 BF Ti43 5F
MEDIA CENTER
Clroulstion/Distriburtion/StacksSorage 28R a8
Independent Sudy ArsafResding Are
Fladble Compater Space
Madin Wenrkeonm with AV Siorage AR 8
Large Group Rocen 760 5F o
Crridaanies Room {atnally 20107 N4SF 88
Sworage/Frofeswional md Curdentom Library N/A ]
Viden Prodisctinn Incl. B8R ar
4,068 BB 4,089 SF
PHXSICAL EDUCATION
Gyomasiom G140 5 &140 5F
Difice 14588 8F
Storage 4T SF
[F T B0 EF 8F
6818 8 6By ™

Nt Prog i wctiied o tibi Cisytowgmd N PE pscm.
BED._254/1€2160/rptSpwe Suxurary Puge2 Cotmnigsion No. 162160
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Indspandent Schoo] District 2284
VA Wayzata New 9 Elementary Schocl
o Tuly 2017
KRAUS-ANDERSDN
Meadow Eldge 2 Hementary Frogram
Hlammantary Raviaw and Commoant
Magch 2018 Ialy2017
STAFF SPACE
Facolty Dining L& 5F
Todleta 230 8P &R
Frint/Copy Sutellite Room EE 56
1,07 &¥ LT 8
CAFETERLA
Cafateria 3354 80 &F
Chair Storage 149 SF SF
AB03 5F AT 3R
EINCHEN/FOOD SEEYICES
Kluchen 1,002 BF E8
Dry Food Steage 177 &8 SB
Prep Avea Ind. AF ]
Serving Lines 9w SF
Diish Wash Ares 26 EF 88
Difice/Lackers/Tollet/Mop Azen Incl, &F S8
Rafrigerator and Freaser 283 81 8
1976 BF 197 5F
AECHVING/CENTRAL SUPPLYSTORAGE
Rexwiving 901 8F sp
WorkroomOffTos 14650 -
Tiinor Shrage 123 5F SF
1,351 BF 1,19 B
SIPPORT
"Toflat Rooma/fCustodial e, SF Ind. 3F
TOTAL NET SQUARE FOOTAGER 571 60 SUBTOTAL =47 8F
NET/GROSS FACTOR 141
TOTAL GROSS S{IUARE FOOTAGE 34002 5F

TBYED_204/162160/rptfBipee Seanary Puge 3

Page 37

44

Conmisgion No, 162160



A\ ta Public Schools — ISD #284
V v AYZATA— a)l/(Z:v?ewual:c(iz Cf)rr?r?qefnt Submittal

PUBLIC July 11, 2017
SCHOOLS
Indspandant Schoo! District 184
WA Wayzxta New 9 Hemertary School
[ July X117
KRAUS-ANDERSDN,
ADDITION SPACE BUMMARY
Raviaw and Davviinimed
Mnxch 2015 Ty 2047
CLASSROONME
Classrooms 108500 5.0008F 10050 9000 &F
CollmboraHenCmference Roams 38160 4PDSF 3¢180 4HOSF
Resource Arass 204X 5B08F 29490 BBOEF
18460 S5F 10460 5F
KINDERCAKITEN
Clamrnom Addithn 18135 13588 B
Tollets 1970 oF -
Sharagn 1@ 7SR &F
Lo J- 868
SPRCIAL EDUCATION AND SERVICES
Cluwroom 18278 2B 1928 ITBEP
75 58 275 5F
SUFPOKT
Toilet RoomsiCnaindial i} 1230 5R
1,25 BB 1,25 5B
TOTAL NET 3QUARE FOOTAGE 12,240 50 FUBTOTAL 12,248 EF
NET/GROSS FACTOR 1.8
TOTAL GEOSS SQUARE POUTAGE (ADDITION) 17.007 SF
COMBINED NET SQUARE FOOTAGE 71,511 5F
NET/GROSS FACTOR 141
TOTAL ENLARGED FLEMENTARY 19L040 5F
VD, 2547162160/t Spes Samunary Foged Conyission No, 162160
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Appendix D — Elementary Site Safety Improvements
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E' WAYZATA

PUBLIC
. SCHOOLS )

L. ) _
Pre-Schematic Estimates

% KRAUS-ANDERSON.
|, CONSTRUCTION COMPANY

5/25/2017
as es e
School Stage
Description Upgrades
Addition SF 5,500
Renovation SF 21,500
Construction Costs Budget
WEMS Addition $1,267.750
WEMS Renovation 1,120,500
WWMS Renovation 1,414,500
Assumed Inflation for 2019 Construction $337,256
Construction Contingency $408,796 10%
General Conditions $285,206
Site Services __ $390,000
Total Construction Budget $5,224,008
Cost per SF $153 Excludes Contingency, GC's, & Site Service
Soft Cost Budget
AJE Fees (Structural, Civil, Landscape, M&E) $400,000
A&E Project Reim. $8,000
CM Services Fee $110,000
Owner & Design Contingency
Building Permit / plan review $60,000
SAC Charge $0
WREC/SREC $25,000
Project Commissioning/Validation $25,000
Construction & Soils Testing $0
Special Inspections Testing $40,000
Site Survey $0
Plan Productions / Distribution - Bidding $2,500
Loan Expenses or Bonding Costs Verify with owner and consultants
FF &E $250,000 Verify with owner and consultants
Technology / Equipment / Security $100,000 Verify with owner and consultants
Legal Fees $5,000 Verify with owner and consultants
Storm Water Charges, Requirements
City Approval Fees & Park Ded. $10,000
Misc. Owner Expenses $100,000 Verify with owner and consultants
Builders Risk and Insurances $5,000 Verify with owner and consultants
Total Soft Cost Budget $1,140,500

55



SONIMS JHVMHOAS 9-
SAHvOaMOvd SSY19 - SdOOH T1va.13xMsSva 9

0907 HLUM SHIYHO d3a104 d3advd 00y
WAD 40 41VH FOVLS NO DNILHOIT I19vINNIQ
OVAH M3N

W3LSAS vd

WAD O1LNI SHOOQ M3N

SNIVLIHNO MOANIM LNOXMOV19 @3ZIHOLOW
NAAQHOV NIVHO QOOM

STINVd NNLO3L

1NIvd

‘HAD

NOISN3LX3 FOV1S 319V1HOd
¢T13HS YH1SIHOHO

JOVLS 440 3SOT10 OL ONILL3IN
TTOHLINOO ANNOS

1INIVd

ONILHON

ONIDOIH

(aoom) ¢éoNIHOO 14

-30VI1S

‘S3LON / SNOLLS3aND

2102 ‘01 AelN :14vHA

S3avHOdN VLS TOOHIS F1AAIN LSIAM VIVZAVM

8e# 19U1S1a |0oy2S Juapuadapu)

W TR PR () L
AU BRI PO g

Y EREER (LN

o &l 2]
=5 WO0-0C = .l

S2AVADLEN NNISYNANAD - TIAZT NIvIA g

0 9N FIvHOLS 39VHOLS
SNIADG IOV T SNTTAOS IOV 1T
n e Y A
=
M
14n /! 4.\ v
SIHOVITE ONLLSDE
INISSTHa
T & < =
e » SHL009
I 03 /AN NNE N
@ o]
— ]
= __d )
}
= a4
= R fof> -
: L,
s (5 1 o) o} 8
¢ L WAY \ cagis an o izs N
) ! NOISNADG ST10d NO GvAdS
| k—39v1S TTavINOd
' ]
;!
v &.’ - ﬂ
W
W 1% "%
T 0 0
» -_ _—
Ens
Hois
L
SUIHOVETE ONLLSIXE Plibgcon
,\I oznmcml/ n
a T, —
bn
k L N
= Z-¥& -8 & w
- H0aIy¥oy
oo A .

56



suonena|3 abelg

O
L

=1 o
—

— 0-0C = |

NOILYAZE LSaM WAD

4

SagHovVIIE
] ¢ ONILSDG

_.Nmm SNIVLND
& w Lnoxovid
STINYd xEoElW_ /1N L_

AOVdS TWDINVHIIN

NIAOHOY —

OE 8l o]
I— ! WO-0T =l

NOILLVAZTE LSVYE WAD

Z

SAFHOVATE

SaIHOVIE
ONLLSIXE — onISa
SNIVL21D _Wmm
1No%ovI8
L1\ % NAAOADY
7 N MOLOT 1434 INIVe
FOVS TWIINVHOZW

2102 ‘0L ke 114vHa
$S3avHOdN 3DVLS T00HIS I1aAIN LSIM VIVZAVM

¥82# 10M1S1a [00yoS Juspuadapu]

o3 Al o}
— ) WO-0T = b c
NOILNAZTE HLNOS WAD
SHOVATd
NANOHOY

FAUOMAIS
ONLLSIXE dveM O1
STENYd WL23L

ONINAJO AaAD NI
S3AvHS 1noX0v1d
GAZTAOLOW

e

O &l 0
— W0-0C = .}

NOILYAZTE HLBON WAD

=l ;%//g

__ ONINZHO A N
RALDNAIS = = :
ONIISIXT dvaM OL

SNV WLDEL

I

SAIHOVITE
ONLLSIXE

E&:I:KE

S3AVHS LNOHDYTE
OFZTHOLOH

&

57



SONIMS 3dIS 9-
SAHvOaMIOve SSY19 - SdOOH T1va13axMSvd 9

OVAH M3N

W3L1SAS vd

Sleleld]

SNIVLHNI MOANIM LNOMOV1E A3ZIHOLOW
NAACHOV NIvHD qOOMm

STIVM NO STaNVd NN1D31

ANIVd

1NIVd DNITI3O
S1HOIT 3SNOH F1aviiNIa
(S.L N33ML38) ST1aNVd WNLO3L DNIMIFD

10dS SH3T1TAVHL
0907 H1IM SHIVHO d3aavd ONIQT104 05t
S1S3HXOVE ® S1v3S 43davd HLIM SHIHOVIdE

WAD

NOISN3LX3 3DVLS 319V.LHOd

(34N LINGN4) T13HS YH1LSIHOHO

JOVLS 440 3S010 OL NIVLHND WAD TANIA
TTOHLINOD ANNOS

1INIvVd

ONILHOIT 3OV1S M3N

ONIDOIH

ONIHOO1d GOOM M3IN

1417 "HIVHO T1VLSNI

:3OVIS
‘S310N
/102 'St Aew :14vHA

S3AYHDN 3DVLS TOO0HOS F1AAIN 1SYT VIVZAVM
8¢ 1o1IsIg |ooyds Juapuadapu)

W s o,
W ey B 5H B
1o} W YESFE £102518

WO-OC = .l

O al

L
SaAvEodN 2ov.is - TEeva
H0ayo9 Soo®
" g o001 o SMOGNIM MaN
; g A
JLO-001 5 o X
AHINT A 39V1S HOIS AWIN3|| NC o
ONISS3YA |+ . O M-
™ 0133 W5 A T™ORE3 3 4] HIVHD s
Jm3 | Y | -
e e |
I ] m C
1 P S —fea ] =
[, O % PR |~ | — m
R et o \ﬁ-.l...uum ; b ANV TSN
i 3 595 e : o /M TV 007 .8
: 1 BN . . J9VIS 18V 1IN0 NI .O-T)
pordebieitrlledir, E . f o phedontins : HOOIHHDD
- 1 1 A \ ] H
&Er O 4=
- b bt i ey
oo pie=T l Lk S SRS «8b & H00¥ dn 1ing-
: : CuOeEb T * (.0-8\ = LHOIH)
i S : WAD INO0Y LHIIIM H i A0 N KM L5i0T
i E : e o OISR SNaTE
< |\ < s 38 aaHSIOd ONIIOOTA
! : DOt ¢ OLTTHLY w3aam
L i~ 7 g
s s e St s T, s S N s S e s 4
/lm_.mmmnozm '
SIV5 G3GAVA HIM
GaaHOvITE MaN Em%olA L uols [
% — * J40-5vM |
2 LA NI s
dOOLS——> __ .._ -
N € £
WA9
AAOM ON

58



T Zl o)
y e Ol = 9171 »
NOILYASTE LS3M WAD
SAIHOVITE MAN
I
| A
—/ 3
ST1ANYd x_._._.um._.l\ W0-5¥
R4 Zl 0
— O = 3L/ =
NOLLYAZTS LSvE NWAD
SHEHOVETE MAN

N

Nl
gt 4 =
STANVG WL2AL

el
-
|t

2102 ‘'S1 Aey 1 1dvHA
SAAYHOAN IDVLS TOOHOS F1AAIN LSV VIVZAVM
¥82# 1011SIg |00Yds Juspuadapu)

ye Zl o]
— el WOl =91/ e
NOLLVAZIZ 3OV.LE HLNOS NAS
Fz ¥ -/+ 8-LE X5
’ ML __________\ L1 [T ke
HOOA LITIVHI — i L - R 1 i
\ S~ - Ny
b u Y27 1 A
1 SIS Vo N
E&oaonz%[nlv l.ﬁiéh,l b ﬁ”_ T - ﬁ% B H geva N &
/ | =t i} = Ay n..t
] - ‘ﬂ et
—p NAAGOY NIVHO dOOM xlx._m.v
we ] 0
L el WO = 9171 )

NOILVAZTZE HLAON WAD

SadHIova1E MaN

NAAOADY
NIY9 GO0M —

59



€61 :doo] snq pasodoud Jar0 padiys saoeds Supyey

66 -Bused jo| Joysiw/urew pasadoly 082 :Bupyred 10) urew Bunsng * LT HEDE
/1 'sa0eds Gupyied s [euoqippe pasedoly i :Buiyred Jopsia Bunspg oLt Z/ L
¢ 'seaeds Buiyred snq pasodolg 2 :Bujsed sng Bugsig WOk = L
bupjied pesodold bupped bunsixg L'V NOLLLO LNOAYT 40T Sng

R S

L st . e

e s

£10¢ ‘0E Aenuer | {yHQ
AQNLS ALIDVAYD TOOHOS 310N TVHINID

STTO0HIS JNMand YLVYZAVAM - ¥8¢ # asl

60



2§ -doo snq pasodord Jano padis saseds Guyyleq o nci 1,
99 -Guiyied 10| Jopsiyjulew pasodolg 062 -Gunysed jo| urew Bugspg ke th nd CETRSCicTeen
bE sa9eds Bupyied jjejs [Euoiippe pasodoly i Bupyled soyisia Bunspq Ol = 2 5
/¢ 'saveds Bupyed snq pasodold /£ :Buwysed snq Bunspg - L
BUped pasodoiq  bBupjied BuisiXg VY NOILZO LNOAVT JO01 ena

ONDIEVd HVIS

.-—-.—.-'—--—--—-.-—J.—--—-p—/

R S SO, g R Sy A

-

£10g ‘0€ Asenuer:14vyq p
AQNLS ALIDVdYD TO0HIS ITAAIN TYHLINAD

STOO0HIS JIMaNd V1VZAYM - ¥82 # asl

61



611 :5308ds Buied Joysia pasodo.y
/7 :seoeds Bupjred snq pasodoid

Pjied pasodoig

210g ‘0 Asenuer | 4yHa
AQNIS ALIDVdYD TO0HOS 31aAIN TvH.LINID

STOO0HIS JINMdNnd VLVZAVM - ¥82 # asl

—_———— e —

Wy

ounas

WA 49’8 L1020

O =2
3

2 NOILJO LNOAVTT JOOT eng

|_..._._.._._._-.__..__..._.'_._..._.._.._/

.

62



'W AYZ A.T A_ Wayzata Public Schools — ISD #284

Review and Comment Submittal

PUBLIC July 11, 2017
SCHOOLS

Appendix F — Community Task Force Elementary Capacity Benefits

Page 41
63



JUIPN]S AIIAD PUR YOB J0,] *IUI[[IIXH STOOHDS
oI'TdNd ”
vVIvZAVM 2

LIOT ‘ST Arenaqog
SUIIIA[ preoyq [00YdS

UONEPUIWWIOIINY
10, YSe L, YIM0.In)




.Hgnw.—muam \ﬂ-ﬂ@b@ HVH:W q.mnuuwmw .Ho.mm .@ngﬁﬁwoxm m,.._”o Omum
olTdNd
vivZzivN

"JU3)X3 1eYM 0] puk papaau ag Aew

sal}l|Io.} 3y} udaym ‘papaau ag jou Aew 10 Aew salljioey
jeuonippe J1ayisym 03 Se uoilepuawiodal e apiroid

pue salnljioe}/sjooydas ino jo Ajloeded ay) pue sailld ino

ul Yimoig suisnoy panunuod ayj 0} uoilejal ul uonewsojul

pue elep aA130afgo MaIA3M |[IM 92104 YSel Yimoly) ayl

d3aeY)) IO Se].




JUIPNIS AIAD PUR YO8 J0y *IIUI[[IXH

a8ie1 1y ‘|aIIH uesng

|ooyos SIPPIA IS9M ‘ueley elIN

|00Y9S SIPPIIAl 1SOM ‘I110d Y BIEHUSA
|00YS BIPPIIA 15e3 “sinbijely e208gaY
|0oyds SIPPIIAl 1SeT ‘uasalq %a1e(
Jooyas ajpPIIAl [eNUa YB1adS Ylpala|y
|00YOS BIPPIA [E3UDY ‘OS1uIad fIIf

lItH 19sung ‘siaquiol Iqoy

IIH 19SUNS ‘Yaup|y 11095

Y9919 YInowAld ‘uewiey efAig

%9919 YyinowA|d ‘a3yoanig UiAsy
poomyeQ ‘1esaqi] Maipuy

poomye(Q ‘apojowy yeles

OI1 WWOQOEUW
vivziv

L)
Q

SHM Suipnjaug
sJ00Yyas ajdiIniu uj suapnys aAey osfe syualed [BIADS

93pId mopea|\ ‘JeAeyr [nyey
a8pIy mopea|\ “498s9|4 a8ed
aueT Apaquury “4ayyeyl yedaaq
aue Ajdaquuly ‘sjeyinN uesasinl
poomuaaiy ‘|1Iayas juaig
poomuaalr) ‘uosiead IpiaH

9)e7 uoses|s ‘819qual|0}S N02S
aye uosea|y) ‘yoequier) Asyog
MalAYaI1lg ‘uosdwioy] esed
M3IAYDIIg ‘squuo) ueug

W 2id ‘10}S uosl|y

) 8id ‘WOIISPION UlIsUy

SIIQUIDJA 9910, MSe L




*JUIPNIS AIIAD PUER YO J0, *DUI[[OIXH STOOHDS

DTTENd
vivzivN

1

Sallljioed pue
S|9POJAl [euoneanp3

A103SIH sanjjioed

sanoede)

suip|ing SdM
LT0C ‘S AMenuer

ALIDVAYD L L

SSUIIIIIAI




*JUIPNIS AIIAD PUER YIBI J0, *IOUI[[AIXH STOOHDS
U ITdNd
1vZAVM 3
SouljoWwll |
uolildniisuod

m..oo,.oo To)
-— S bR ilﬂ

hoaﬁuw_:.E_éb_ e wCO_“_.QQ.qOhn_ jusudjjoiu3

wioJispae)n %aig
Apnis SuisnoH

suonejuasaid AMH
LTOC ‘cT Menuer

SSUIIIAI




.H.—H@H:H—w %h@>@ Huﬂmﬁ Hﬁn:wmw HOF.H .@Uﬂ@ﬂﬁmﬂu%m W.HO OHlHUW
OIT1dnNd "
VIvZAvM 2

L)

suipjing shsuasuo) dnoux) agieT

MIOM dnouiy) |jews

.TOC ‘6T AMenuer

SSUNIIN




“JUIPN]S AIIAI PUR YOBI I0,] OUI[[FIXH STOOHDS
qumDm
1vZAVM 3
Juswido|aAa(@ uoilepuswiwuioddy

suip|ing shsuasuo) dnolx) agie

1oedwi Yyimoag ‘sageiae 100j

alenbs ‘sagelaAe 9zIS SSe|d ‘SnSuad :Jo MIIASI ele(

LTO¢C ‘€¢ Aenuer

SSUNIIN




.HHHQHVEW %.HQPQ UH:.« :QN@ hQ,_H .@Oﬁ@—HQQNm m..Ho OIUW
U 1TdNd
1vZAVvM ;3

*a]qissod se uoos
Se ajqe|ieAe aq 0] Spaau |ooyds Aleljuawiajd mau
B Jey) 9A3l1|a(q 92104 Yske] Yymmoix Aiunwuwiod ay) Jo

slagquiaw ay} ‘YIMoJs 1sngqod panuiuod ino 0} ang

UOonNEpPpUIWIUWIOII Y




"JUIPNIS ATIAD PUR OB JI0,] *SOU[IXT STOOHDS
OIT1TdNd
vIvZAVM 3
*24n}ny aY) Ul POPa3U USYM pue JI UOIHIPPE ue
9AI9231 Ued ey} Ajpoes e Sulpjing o) USAIS g PINOYS UOIIBIaPISUO)

"20ue.19]0)} xe] Ajiadoid sjuapisal
SUIP299Xd JOU 3JIYM SIdJ0A ||e 0} |eadde ||Im 1ey) S11}auaq J1apIsuod

pue Jou3SIp 8y} ul sjooyds Suowe A1inba je 00| 0} Juerioduwi Si

"JOUISIP 9y} INoYSnoly) Sazis sse|d Jajjews ulejuiew o} Ajiond e si |

IO St L YIMO.IL) JO 9d0dS
PUOAIY SUONIRPUIWINOINY




Juapnis AJIAD PUE JOED 10, *SUI[[2IXH STOOHODS
OITdNd ”
vivZAVvMM 2

UOoISSNISI(] X3 suonsang)




PURCHASE AGREEMENT
SPEAK THE WORD CHURCH INTERNATIONAL PROPERTY

THIS PURCHASE AGREEMENT (this “Agreement”) is made as of the l b#"\
day of June, 2017 (the “Effective Date”), by and between West Plymouth Development, Inc. a
Minnesota Corporation, located at 10850 Old County Road 15, Suite 200, Plymouth, MN 55441
(“Seller”) and Independent School District 284, a Minnesota independent school district, located
at 210 County Road 101 North, Plymouth, MN 55447 (“Buyer”).

RECITALS

A. Speak the Word Church International (“STWCI”) is the owner of certain real
property (the “Land”) located in Plymouth, MN, Hennepin County Property ID numbers
0611822320001, 0611822230003 and 0611822230004.

B. STWCI and Seller have previously entered into a purchase agreement (the
“Purchase Agreement”) dated June 9, 2017, for the sale of the Land to Seller.

C. Seller shall close on the Land, take title to the Land, and then immediately sell a
portion of the Land, as further described below, to Buyer.

D. Contemporaneously with entering into this Agreement, Buyer and Seller shall
entered into a separate agreement (the “Cooperation Agreement”) pursuant to which they shall,
1) agree that Buyer and Seller shall share in development costs that benefit the site, as described
further therein; and 2) agree on timing of building development infrastructure on the site, and 3)
grant one another easements as set forth in the Cooperation Agreement, and 4) cooperate on
other matters as they relate to the development of the Land.

NOW, THEREFORE, in consideration of the premises, the Deposit provided for in the
Cooperation Agreement, and for other good and valuable consideration, the parties agree as
follows:

1. PURCHASE AND SALE. Subject to the terms and conditions of this Agreement, and
for and in consideration of the mutual promises, agreements and covenants contained
herein and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, Seller agrees to sell to Buyer, and Buyer agrees to purchase from
Seller all of the following (hereinafter referred to as “Property”):

(a) That certain real property consisting of approximately 27.85 (+/-) gross acres of
land (the “School Land”), approximately depicted on Exhibit A attached hereto.
Seller will plat the School Land depicted on Exhibit A into a lot or outlot prior to
Closing, subject to Buyer’s approval and substantially consistent with the
boundaries depicted in Exhibit A (the Land less the School Land is herein referred
to as the “Seller Land”).

8236799v4
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8236799v4

PURCHASE PRICE. The purchase price (“Purchase Price”) of the Property shall be Six
Million Dollars ($6,000,000.00) payable as follows: By wire transfer of immediate
available funds, subject to customary adjustments and pro rations.

EARNEST MONEY. Upon the execution of this Agreement, Buyer shall deposit with
Custom Home Builders Title (“Title Company”) the sum of Five Thousand Dollars
($5,000.00) (the “Earnest Money”) to be held and disbursed in accordance with this
Agreement.

(a) If Buyer closes on the Property, the Earnest Money shall be released and applied
to the Purchase Price.

(b) If this Agreement is terminated due to (i) Seller’s default under this Agreement or
the Cooperation Agreement, (ii) Buyer terminates this Agreement during the Due
Diligence Period (defined below), (iii) Buyer terminates this Agreement in the
event of condemnation, (iv) Buyer terminates this Agreement due to Section 9, or
(v) Buyer terminates this Agreement due to a change in representation as
described in Section 10, the Earnest Money shall be released to Buyer.

() If this Agreement is terminated due to Buyer’s default, then the Earnest Money
shall be paid to Seller to reimburse Seller for engineering and development
expenses.

(d) The Escrow Agreement attached to this Agreement as Exhibit D shall be
executed by Seller, Buyer and Title Company contemporaneously with the
execution of this Agreement and as a condition precedent to the effectiveness of
this Agreement.

SURVEY / PHASE I REPORT. Seller agrees to provide Buyer with a current ALTA
survey and a Phase I Environmental Site Assessment of the Property within 10 days of
the full execution of this Agreement, in both cases certified to Buyer.

DUE DILIGENCE:; ACCESS AND INDEMNIFICATION. After the execution of this
Agreement, Buyer shall have access to the property for a period of 60 days (the “Due
Diligence Period”) to investigate site conditions of the Property. Such due diligence
investigation shall include but not be limited to such matters as environmental conditions,
soil conditions, physical condition, zoning, title, pending assessments, litigation pending
against the Property, and access to the Property. Seller will promptly provide to Buyer all
new documentation and information relating to the Property or development of a school
received from STWCI or any third party. Seller shall allow Buyer and Buyers’ agents
access to the Property without charge and at all reasonable times for the purpose of
investigation, surveying, planning and testing, provided that Buyer or Buyers’ agents
shall make a reasonable effort to identify themselves to any occupants of the Property at
the time of entering onto the Property. Buyer shall pay all costs and expenses of such
investigation and testing and shall indemnify, defend and hold Seller and the Property
harmless from all costs and liabilities, including but not limited to mechanics’ liens
caused by the activities of Buyer or Buyers’ agents, contractors or subcontractors. Buyer
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shall further repair and restore any damage to the Property caused by or occurring during
such testing and return the Property to substantially the same condition as existed prior to
such entry. Prior to the Closing date, Buyer shall not construct or cause the construction
of any improvements on the Property, nor allow the filing of any mechanic’s lien(s)
against Property.

6. PLATTING. Itis understood and agreed that Buyer intends to develop the School Land
for purposes benefitting Buyer, including but not limited to school buildings, and play
fields, and, prior to closing, it may become necessary to seek government approvals to
subdivide the School Land into lots and blocks, outlots, and dedicated streets and
easements. In the event that Buyer is not in default of any of the terms contained in this
Agreement, Seller agrees to join with Buyer in any petition to rezone the School Land
and agrees to execute all applications, owner consents, documents and agreements as
required by various governmental entities to effectuate such development or Seller shall
induce STWCI to perform in the same manner. Seller shall fully cooperate with Buyer to
achieve final plat approval from the City of Plymouth and other governmental and
regulating authorities and will cause STWCI to cooperate and assist in the same manner.

75 CLOSING DATE. The closing of the sale and purchase of the Property as described
herein (“Closing”) shall occur on or before September 1, 2017 (the “Closing Date”),
provided that Seller has, A) received preliminary plat approval from the City of Plymouth
on the site, and B) received final plat approval to subdivide the Property to create a
separate conveyable and insurable lot or outlot for the Property containing the School
Land. If A and B above occur after the September 1, 2017, the Closing Date shall then be
within five (5) business days from Seller completing A and B above. Notwithstanding
anything to the contrary herein, if the Closing has not occurred before September 1, 2018,
then Buyer may terminate this Agreement by written notice to Seller anytime thereafter.

8. COMMISSION. Buyer and Seller represent that neither party is represented by a Broker
in this transaction and that no real estate commissions are due any third party as a result
of this transaction. Seller and Buyer agree to hold each other harmless from any claims
from third parties relating to commissions due for the purchase and both shall indemnify,
hold harmless and defend the other from or against any such commissions or claims
therefore.

9. TITLE. Within 15 days after execution of this Agreement, Seller shall provide Buyer, at
Seller’s expense, a current title commitment (the “Commitment”) from Custom Home
Builders Title (“Title Company”) for a standard owner’s policy of title insurance,
including all name searches and a search for special assessments, and including legible
copies of all documents referenced in Schedule B of the Commitment as an exception to
title. Buyer shall have 30 days from receipt of both the Commitment and Survey (from
Seller as provided in section 4) to review, approve or object to the status of the title to the
Property, and to review, approve or object to any matters disclosed on the Survey,
including gaps, overlaps, encroachments, conflicts in boundary line, or other matters
which adversely affect either (i) marketability of Seller’s title or (i) Buyer’s proposed
development of the Property. Any matter to which Buyer does not object in writing
within said 30 days shall be deemed waived and those matters shall be Permitted

8236799v4
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Encumbrances. Buyer shall have no obligation to object to any mortgages or other liens,
the release of all of which will be provided by Seller at Closing. Seller shall not be
obligated to update the Commitment prior to the Closing date; any such updates to be
obtained at Buyer’s sole cost and expense. Additionally, Buyer shall pay for any owner’s
or mortgagee’s title insurance policy.

Seller shall have 15 Business Days after notice of any written objection to title to
eliminate or cure the same, and if Seller is unable or unwilling to do so, to notify Buyer in
writing. If Seller is unable or unwilling to cure Buyer’s objections, Buyer, at its option,
by a written notice to Seller may elect to a) cancel this Purchase Agreement and the
Earnest Money paid shall promptly be refunded or b) accept title with the matter objected
to, constituting a Permitted Encumbrance (“Permitted Encumbrance” or “Permitted
Encumbrances™), taking the Property “as is” and subject to all Permitted Encumbrances.

In the event of cancellation under this Section, this Agreement shall thereupon become
null and void and have no further force and effect. Any exceptions to title Buyer accepts
or waives shall be deemed to be “Permitted Encumbrances.”

REPRESENTATIONS OF SELLER. Seller hereby represents, to Buyer as follows:

(a) Seller has the legal and corporate authority to enter into this Agreement and to sell
the Property. The individuals executing this Agreement on behalf of Seller have
the legal and corporate authority to execute this Agreement on behalf of Seller
and to bind Seller.

b) Seller has the right under the Purchase Agreement to grant Buyer the rights
described herein.

(c) There is no action or proceeding pending against Seller or any part of the Property
that, if determined adversely as to Seller, or the Property, would have a material
adverse effect on title to the Property, or that could interfere with the
consummation of the transaction contemplated by this Agreement, and, to the best
of Seller’s knowledge, no such action or proceeding is contemplated or threatened

by any party.

(d) To the best of Seller’s knowledge there are no Hazardous Materials (as defined
under any federal, state, or local law or ordinance) that have been stored, released,
removed from, or placed, held, located or disposed of, on, under or at the Property
or any part thereof, and, to the best of Seller’s knowledge, no part of the Property
has even been used as a treatment, storage or disposal site for any such Hazardous
Materials.

(e) To the best of Seller’s knowledge, there are no unrecorded contracts, leases,
easements or other agreement, or claim of any third party, affecting the use, title,
occupancy or development of the Property, and no person, firm, entity has any
right of first refusal, option or other right to acquire all or part of the Property,
except a right of first refusal, which has been terminated.
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6] Each and every material undertaking and material obligation of Seller under this
Agreement shall be performed by Seller timely when due.

(2) To the best of Seller's knowledge, there are no persons in possession of any
portion of the Property other than pursuant to a recorded document.

(h) To the best of Seller's knowledge, that there are no encroachments or boundary
line questions affecting the Property.

(1) Seller has not received notice of any new public improvement project(s), the cost
of which a governmental entity may assess against the Property.

) To the best of Seller's knowledge there is no action, litigation, governmental
investigation, condemnation or administrative proceeding of any kind pending
against Seller or STWCI or involving any portion of the Property, and no third
party has threatened Seller or STWCI with commencement of any such action,
litigation, investigation, condemnation or administrative proceeding.

(k) There are no underground or above ground storage tanks of any size or type
located on the Property.

) Seller knows no wells on the Property.
(m) There are no individual sewage treatment systems on or serving the Property.

(n) To the best of Seller’s knowledge, methamphetamine production has not occurred
on the Property.

If Seller obtains any information prior to Closing that would affect or change any of the
foregoing representations or warranties, Seller will give Buyer prompt written notice of
such change. The notice will include a detailed explanation of the nature of the matter
and the representation or warranty affected and/or changed. If there is any such change,
then Seller shall not be in default hereunder, but Buyer shall have the option to terminate
this Agreement by giving written notice thereof to Seller within twenty (20) days of
receipt of Seller’s notice, the Earnest Money shall be refunded to Buyer, and thereafter
neither party shall have any further rights or obligations under this Agreement. Seller
will indemnify Buyer, its successors and assigns, against, and will hold Buyer, its
successors and assigns, harmless from, any expenses or damages, including reasonable
attorneys’ fees, that Buyer incurs because of the breach of any of the above
representations and warranties, as changed by any notices provided by Seller to Buyer.

11. CONTINGENCIES. Buyer’s obligation to close the transaction described herein is and
shall be contingent upon Buyer determining in Buyer’s discretion that Buyer is satisfied
with matters disclosed or discovered in Buyer's due diligence investigation and analysis
of the Property. If the foregoing contingency has not been satisfied or waived by Buyer
within the Due Diligence Period, then this Agreement may be terminated at Buyer’s
option, and upon written notice of termination within said time period the parties shall
execute a Cancellation of Purchase Agreement, the Earnest Money shall be returned to

8236799v4
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Buyer, and neither party shall have any further rights or obligations with respect to this
Agreement or the Property. Buyer shall have the right to waive unilaterally any
contingency and proceed to close. If Buyer fails to notify Seller within the 60-day Due
Diligence Period that the contingency is not satisfied, the contingency shall be deemed
satisfied or waived.

Buyer’s obligation to close is further conditioned upon:

(a) The representations and warranties of Seller contained in this Agreement must be
true now and must be true on the Closing Date in all material respects as if made
on the Closing Date.

(b) Title shall have been found acceptable, or made acceptable, in accordance with
the requirements and terms of Section 9 above.

() Seller shall not be in default under the provisions of this Agreement.

(d) There shall have been no material adverse change in the Property or rights
associated with the Property since the expiration of the Due Diligence Period.

(e) Buyer shall be able to obtain owner’s and lender’s title policies at Closing in form
(including endorsements reasonably requested by Buyer) reasonably acceptable to
Buyer.

63} Seller shall have complied with all of its obligations under the Cooperation
Agreement.

TAXES/ASSESSMENTS. Seller shall pay all special assessments, whether deferred,
levied or pending as of the full execution of this Agreement. Seller to pay any taxes due
as a result of a deferral; such as Green Acres or Open Space. Real estate taxes payable in
the year of the Closing shall be prorated to the date of Closing.

CLOSING DOCUMENTS.

8236799v4

(a) At Closing, Seller shall execute and deliver to Buyer the following documents:

(1) A general warranty deed (the “Deed”), conveying marketable fee simple
title to the Property subject only to the Permitted Encumbrances.

(i) The Temporary Grading and Construction Easements signed by Seller for
the area legally described herein on Exhibit B1, depicted herein on Exhibit
B2, and as further described in the Cooperation Agreement. Seller and
Buyer will agree on the form of the Temporary Grading and Construction
Easement within thirty (30) days of this Agreement.

(iii))  Seller’s abstract of title to the Property if such is in Seller’s possession.
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(b)

(iv)

W)

(vi)
(vii)

(viii)

(ix)

(x)

(xi)
(xii)

(xiii)

The originals of all records, contracts or other documents pertaining to
ownership and maintenance of the Property as may be currently in Seller’s
possession.

Evidence, reasonably satisfactory to Buyer and the Title Insurer, of
authority of any person or persons executing instruments for or on behalf
of Seller.

A standard form Affidavit of Seller.

A non-foreign affidavit, properly executed, containing such information as
is required by Internal Revenue Code Section 1445(b)(2) and its
regulations.

A certtificate to the effect that the warranties of Seller contained in this
Agreement are true, correct and complete in all material respects as of the
Closing Date.

A well certificate as required by law.

If the Real Property contains or contained a storage tank, an affidavit with
respect thereto, as required by Minn. Stat. § 116.48.

Settlement statement.
All information necessary to complete a Certificate of Real Estate Value.

Any other items or documents affecting the conveyance and sale of the
Property that may be reasonably requested by Buyer or the Title Insurer,
or that may be necessary to carry out the purpose and intent of this
Agreement.

At Closing, Buyer shall deliver to Seller the following:

@
(i)
(iii)

@iv)
)

The Purchase Price, as provided in Section 2 above.
Settlement statement.

The Temporary Grading and Construction Easements signed by Buyer as
legally described herein on Exhibit C1, depicted herein on Exhibit C2, and
as further described in the Cooperation Agreement. Seller and Buyer will
agree on the form of the Temporary Grading and Construction Easement
within thirty (30) days of this Agreement.

A Certificate of Real Estate Value, as required by Minnesota Law.

Any other items or documents affecting the conveyance and sale of the
Property that may be reasonably requested by Seller, are otherwise set
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forth in this Agreement, or that may be necessary to carry out the purpose
and intent of this Agreement.

CLOSING COSTS. Buyer shall be responsible for all premiums required for the
issuance of the title policy or policies, mortgage registration tax, recording fees and one
half of the closing fees charged by Title Insurer. Seller shall be responsible for payment
of the state deed tax, cost of issuing the title insurance commitment and one half of the
closing fee charged by Title Insurer.

CONDEMNATION. If a public or private entity with the power of eminent domain
commences condemnation proceedings against all of any part of the Property, Seller will
immediately notify Buyer, and Buyer may, at Buyer's sole option, terminate this
Agreement by written notice to Seller and . Notwithstanding the foregoing, Buyer will
have no right to terminate this Agreement if the condemnation is for a right-of-way or
utility and such condemnation does not materially affect Buyer's intended use of the
Property. Buyer will have twenty (20) days from Buyer's receipt of Seller's notice to
Buyer to exercise Buyer's termination right. If Buyer does not terminate this Agreement
within said twenty (20) day period, the Parties will fully perform their obligations under
this Agreement, with no reduction in the Purchase Price, and Seller will assign to Buyer,
on the Date of Closing, all of Seller's right, title and interest in any award made or to be
made in the condemnation proceedings. Seller will not designate counsel, appear or
otherwise act with respect to any such condemnation proceedings without Buyer's prior
written consent unless Buyer fails to respond within seven (7) days to a request for such
written consent.

DEFAULT.

(a) If Seller, through no fault of Buyer, defaults in Seller’s obligations hereunder or
under the Cooperation Agreement, Buyer may, by notice to Seller, (i) terminate
this Purchase Agreement and Seller will deliver to Buyer, in cash or certified
funds the Earnest Money and the sum of $10,000.00 as liquidated damages which
Buyer will receive as compensation for Seller's default due to the difficulty and
uncertainty of ascertaining Buyer's actual damages, or (ii) avail itself of an action
for specific performance, provided that such action must be commenced within
six (6) months following the date the cause of action arises.

(b) If Buyer shall default in the performance of any of its obligations hereunder or
under the Cooperation Agreement, then Seller shall be entitled to terminate this
Agreement pursuant to Minn. Stat. §559.21. Upon such termination, no party
hereto shall have any further claim against the other hereunder, it being
understood that buyer’s liability, if any, for failure to close on this Agreement
shall be limited solely to the forfeiture of the Deposit under the Cooperation
Agreement and the Earnest Money under this Agreement. Nothing herein shall
relieve Buyer of any obligation to indemnify or hold Seller harmless as stated
herein.
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(©)

In the event this Purchase Agreement is terminated, Buyer and Seller agree to
execute a Cancellation of Purchase Agreement.

TAX-FREE EXCHANGE. Intentionally Omitted.

MISCELLANEOUS PROVISIONS.

(a)

NOTICES. Any notice, consent, approval, waiver, or election that any party
shall be required or permitted to make or give under this Agreement shall be in
writing and shall be hand-delivered or sent by United States certified mail.
Postage prepaid, and shall be effective when hand-delivered or deposited in the
mail as aforesaid and addressed to the respective parties at the addresses below:

Ifto Seller: ~ West Plymouth Development, Inc.
Attn: Jake Walesch
10850 Old County Road 15
Suite 200
Plymouth, MN 55441

If to Buyer: Wayzata School District 284
Attn: Jim Westrum
Administration Building
210 County Road 101 North
Plymouth, MN 55447-4108

With copy to: Briggs and Morgan, P.A.
2200 IDS Center, 80 S. 8" Street
Minneapolis, MN 55402
Attention: Sarah Edstrom Smith

Either party may, from time to time, change the address to which notice shall be sent by
like notice given to the other party hereto.

(b)

(c)

POSSESSION. Seller shall have possession of the property immediately
after Closing.

ENTIRE AGREEMENT. This Agreement, together with the Exhibits hereto,
constitute the entire agreement between Seller and Buyer, and there are no other
covenants, agreements, promises, terms, provisions, conditions, undertakings, or
understandings, either oral or written, between them concerning the Property
other than those herein set forth, except the Cooperation Agreement. No
subsequent agreement shall be binding upon Seller or Buyer unless in writing and
signed by both Seller and Buyer.

82



(d)

(c)
®

(8

(h)

)

)

(k)

M

(m)

8236799v4

BINDING EFFECT. All of the provisions of this Agreement are hereby made
binding upon personal representatives, heirs, successors, and assigns of all parties
hereto.

TIME OF ESSENCE. Time is of the essence of this Agreement.

SEVERABILITY OF PROVISIONS. Whenever possible, each provision of this
Agreement shall be interpreted in such a manner as to be valid under applicable
law, but if any provision of this Agreement shall be invalid or prohibited
hereunder, such provision shall be ineffective to the extent of such prohibition or
invalidation, which shall not invalidate the remainder of such provision or the
remaining provisions of this Agreement.

COUNTERPARTS. This Agreement may be executed in counterparts. The
execution by all of the parties hereto by each signing a counterpart of this
Agreement shall constitute a valid execution and this Agreement and all of its
counterparts so executed shall be deemed for all purposes to be a single
document.

GOVERNING LAW. This Agreement shall be construed under and in accordance
with the laws of the State of Minnesota.

SURVIVAL. The representations, warranties and covenants contained herein
shall be effective on the date hereof and on the Closing date and shall not merge
in the Deed or any other document and shall survive the Closing.

CONSTRUCTION. The parties acknowledge that each party and its counsel
have reviewed and approved this Agreement and that the normal rule of
construction to the effect that any ambiguities are to be resolved against the
drafting party shall not be employed in the interpretation of this Agreement or any
amendments or exhibits hereto.

BUSINESS DAYS. The term "Business Day" means Monday through Friday
except legal holidays in the State of Minnesota. If the final day of any period or
any date of performance under this Agreement falls on a day other than a
Business Day, then the final day of the period or the date of performance shall be
extended to the next Business Day.

ATTORNEY’S FEES. Each party will pay its own attorney’s and other
consultant fees, except that a party defaulting under this Agreement or any
Closing Document will pay the reasonable attorney's fees and court costs incurred
by the non-defaulting party to enforce its rights hereunder.

PROPERTY SOLD “AS IS”. Except as specifically represented herein and
without other exception, the Property and all other assets are sold "AS IS,"
"WHERE IS" and "WITH ALL FAULTS." Seller makes no representation or
warranty to Buyer as to the physical condition of the Property except as Seller is
required to disclose herein regarding hazardous waste and other required
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disclosures, the Buyer acknowledging that it is a sophisticated developer of land,
and it has had sufficient time to inspect the Property and verify Buyer’s intended
use and development of the Property. EXCEPT AS DESCRIBED HEREIN,
SELLER DISCLAIMS ANY AND ALL OTHER WARRANTIES
WHATSOEVER WITH RESPECT TO THE PROPERTY, EXPRESSED
OR IMPLIED, INCLUDING BUT NOT LIMITED TO IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE. Seller makes no representation or warranty as to
operative or proposed governmental laws and regulations (including, but not
limited to, zoning, environmental and land use laws and regulations) to which the
Property is or may become subject. Buyer acknowledges that it has entered into
this Agreement on the basis of its own review and investigation of the physical
attributes of the Property for its intended purposes, and of the applicability and
effect of laws and regulations.

11
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IN WITNESS WHEREOF, this Purchase Agreement has been executed as of the date and year
first above written.

SELLER:

West Plymouth Development, Inc.

J acothaleseh -

Its: President

BUYER:

Independepnt School District 284

By: g k?'-i

Its: James R. Westrum

IS INSTR Executive Di rector
Jake M. Walescwmm’]&%iness
10850 Old County Road 15

Suite 200

Plymouth, MN 55441

8236799v4
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EXHIBIT A
(PROPERTY DEPICTION)

Lot 1, Block 1 as Depicted Below:
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EXHIBIT B1
(LEGAL DESCRIPTION OF TEMPORARY GRADING AND CONSTRUCTION
EASEMENT ON WEST PLYMOUTH LAND)

A temporary grading and construction easement over, under and across the southwesterly 40.00

feet of Lot 2, Block 1, WEST PLYMOUTH PROPERTY, according to the recorded plat thereof,
Hennepin County, Minnesota.

Said temporary construction easement is to expire upon completion of the road.

B1-1
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EXHIBIT B2
(DEPICTION OF TEMPORARY GRADING AND CONSTRUCTION EASEMENT ON
WEST PLYMOUTH LAND)

EXHIBIT B2
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EXHIBIT C1
(LEGAL DESCRIPTION OF TEMPORARY GRADING AND CONSTRUCTION
EASEMENT ON DISTRICT LAND)

A temporary grading and construction easement over, under and across the northeasterly 105.00
feet of Lot 1, Block 1, WEST PLYMOUTH PROPERTY, according to the recorded plat thereof,
Hennepin County, Minnesota.

Together with a 100.00 foot temporary grading and construction easement over, under and across
that part of said Lot 1, the centerline of said easement is described as commencing at the
southeast corner of said Lot 1; thence North 89 degrees 59 minutes 01 seconds West along the
south line of said Lot 1 a distance of 158.78 feet to the point of beginning of said centerline;
thence North 00 degrees 00 minutes 59 seconds East a distance of 9.61 feet; thence northerly a
distance of 125.92 feet along a tangential curve concave to the east, having radius of 300.00 feet
and a central angle of 24 degrees 02 minutes 54 seconds; thence North 24 degrees 03 minutes 53
seconds East, tangent to last described curve, a distance of 258.89 feet to the northeasterly line of
said Lot 1 and said centerline there terminating.

Sidelines of easement are to be prolonged or shortened to terminate at said south line of Lot 1.
Said temporary construction easement is to expire upon completion of the road.

Cl-1
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EXHIBIT C2
(DEPICTION OF TEMPORARY GRADING AND CONSTRUCTION EASEMENT ON
DISTRICT LAND)
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EXHIBIT D
(ESCROW AGREEMENT)

ESCROW AGREEMENT

West Plymouth Development, Inc. a Minnesota Corporation("Seller"), and Independent
School District 284, a Minnesota independent school district ("Buyer") are parties to the
purchase and sale of the real estate described in the attached Purchase Agreement, dated June
_,2017 ("Purchase Agreement"). As provided in Section 3 of the Purchase Agreement, Buyer
hereby deposits the sum of $5,000.00 (the "Earnest Money") with Custom Home Builders Title
(the "Earnest Money Agent"). The Earnest Money Agent will hold the Earnest Money in an
interest bearing account, if such account is reasonably available, with an institution whose
accounts are insured by a governmental agency or instrumentality. If interest accrues on the
Earnest Money it will accrue to Buyer unless Buyer defaults under the terms of the Purchase
Agreement and Seller elects to retain the Earnest Money as liquidated damages in which case
Seller will be entitled to such interest, if any.

Upon notification by both parties in writing that the transaction has closed, the Earnest Money
Agent will pay the Earnest Money to Seller. If either party notifies the Earnest Money Agent
that the transaction has not closed, the Earnest Money Agent will pay the Earnest Money as
follows:

1. Upon receipt of instruments regarding the release of the Earnest Money executed
by both parties the Earnest Money Agent will deliver the Earnest Money pursuant
to such instructions;

2 If Seller delivers a Notice of Cancellation of Purchase Agreement describing the
Purchase Agreement and the Property together with an Affidavit of Service
evidencing service of the Notice of Cancellation on Buyer and an Affidavit of
Failure to Comply with Notice completed, executed and acknowledged to the
Earnest Money Agent on or before the date sixty (60) days after the Closing Date
as defined in the Purchase Agreement, the Earnest Money Agent will deliver the
Earnest Money to Seller.

3. If no disposition of the Earnest Money has been made by the date sixty (60) days
from the Closing Date, as defined in the Purchase Agreement, the Earnest Money
Agent will return the Earnest Money to Buyer.

The Earnest Money Agent will have no responsibility for any decision concerning
performance or effectiveness of the Purchase Agreement, and will only be responsible to act
pursuant to the procedures set forth above. Buyer and Seller hereby agree to hold the Earnest
Money Agent harmless from any claims or defenses arising out of this Escrow Agreement and
indemnify the Earnest Money Agent for all costs and expenses in connection with this escrow,
including court costs, attorneys' fees, except for claims arising out of the Earnest Money Agent's
failure to account for the funds held and costs and expenses incurred by the parties in connection
with such a claim.

D-1
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To the extent that the provisions of this Escrow Agreement are inconsistent with the provisions
of Section 3 of the Purchase Agreement, the provisions of this Escrow Agreement will control.

The Earnest Money Agent's fee for acting as an escrow agent is $
Seller hereby agree to share such cost equally.

SELLER:fzs? Alymeethy fevelppment, he.
By: i
Its: %ﬁ/&?ﬁ ‘e~

Address:
0850 Ofd (0 RA. &

Surc 200
_/2/}; mMowtu, MN ST/

Taxpayer Identification Number
or Social Security Number:

. Buyer and

BUYER:

o] L—

Its: James R, Westrum
Executive Director
Add ) i

ress Finance and Business

210 _(oaunty Kd 1Dl NV
oy zata, N
i ©§539)

Taxpayer Identification Number

r Social S ity Number:
0 ocLil'Ecuc ou;nqebﬁ‘

The Eamest Money Agent hereby acknowledges receipt of this Agreement and the
Earnest Money, to hold the Earnest Money as above specified.

Dated this‘ (O day of June 2017

. CUSTOM HOME BUILDERS TITLE

oy
P -
.

A5, MARGARET J. CHRISTOPHER

%, .. ) NOTARY PUBLIC - MINNESOTA

My Commission Expires
January 31,2020

R —— Its:
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Agenda ltem 2C

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting — July 24, 2017

AGENDA SECTION: SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS

ITEM: Approval of Purchase Agreement for Purchase of Land

COMMENTS BY: Jim Westrum, Executive Director of Finance and Business

Approval of the Purchase Agreement for Purchase of Land

At the District’'s March 13, 2017 Regular School Board meeting, the Board passed a
resolution allowing the Superintendent and the Executive Director of Finance and
Business Services to sign and enter into a purchase agreement for the acquisition of
land to construct a new educational facility.

The Director of Administrative Services and Executive Director of Finance and
Business Services have entered into a purchase agreement for the purchase of land
that will allow the District to construct a new elementary school.

The District’s legal counsel has reviewed the purchase agreement and has completed
the performance of due diligence procedures. The closing may now occur.

The Administration and Board deem this purchase to be economically advisable.

RECOMMENDED _ACTION: Approve the Purchase Agreement by and between
Independent School District 284 and Speak the Word Church International for the purchase
of land located in Plymouth, Minnesota, Hennepin County Property ID numbers
0611822320001, 0611822230003 and 06118222300004.

Motion by: ROLL CALL Passed
Second by: Failed
Abstentions
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting — July 24, 2017

Resolution Authorizing the Superintendent and/or Executive
Director of Finance and Business Services to Execute Closing
Documents for the Purchase of Land

Whereas, the District has approved a purchase agreement by and between Independent School
District 284 and Speak the Word Church International for the purchase of land located in
Plymouth, Minnesota, Hennepin County Property ID numbers 06118222320001,
0611822230003 and 0611822230004.

Whereas, both parties have satisfied prerequisite terms and conditions required prior to the
actual closing; and

Now, therefore be it resolved that the school board appoints Chace B. Anderson,
Superintendent and/or James R Westrum, Executive Director of Finance and Business Services
as an authorized signer for all closing documents and other related documents related to closing
of the sale and directs either to execute the purchase of the property discussed herein.

Recommended Action: Approve the resolution for Authorizing the Superintendent and/or
Executive Director of Finance and Business Services to Execute Closing Documents for the
Purchase of Land.

WITNESS MY HAND officially as such recording officer this _24" day of July 2017.

School Board, Clerk

94



Agenda Iltem 2E

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting — July 24, 2017

AGENDA SECTION: SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS

ITEM: National Association of Student Councils National Conference

COMMENTS BY: Jim Westrum, Exec. Director of Finance and Business Services

Wayzata High School has been selected by the National Association of Student Councils
(NASC), a program of the National Association of Secondary School Principals, to host the
national convention on June 25-27, 2018.

The NASC mission and focus is: leadership by supporting the development of student and
adviser leadership skills and knowledge; service by helping build a climate of caring and
tolerance through volunteerism and service to others; student voice by promoting student
council as the voice of the student body and giving every student an opportunity to be heard;
engagement by encouraging students to become involved in school, community leadership,
and decision making; and provides the resources, training and national recognition to take
student council to a higher level.

The theme is “Leadership MaNia” with Prince’s “Let's Go Crazy” as the theme song. It is
expected to draw 800 to 1,000 students/advisors from across the United States and possibly
other places such as Canada, Australia, Puerto Rico and beyond.

Wayzata High School is honored by being selected to host this convention in June, 2018. The
attached conference hosting agreement details the responsibilities of all parties.

RECOMMENDED ACTION: Approve the attached conference hosting agreement between
the National Association of Student Councils, a program of the National Association of
Secondary School Principals, and the Wayzata High School to host the national convention on
June 25-27, 2018.

Motion by: Yes Passed
Second by: No Failed
Abstentions:
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I/~ NAssP wEa

National Association of

»~H National Assaciation STUDENT
of Secondary School Principals GCOUNCILS

NATIONAL ASSOCIATION OF SECONDARY SCHOOL PRINCIPALS
AND NATIONAL ASSOCIATION OF STUDENT COUNCILS
2018 CONFERENCE HOSTING AGREEMENT

National Association of Student Councils (NASC) is a program of the National
Association of Secondary School Principals (NASSP). NASC partners with its member
schools to cultivate and strengthen student leaders, and broaden and empower student
voice. NASC believes that student councils should be the voice of the student body and
be involved in decisions affecting school and community initiatives.

The NASC mission and focus is: leadership by supporting the development of student and
adviser leadership skills and knowledge; service by helping build a climate of caring and
tolerance through volunteerism and service to others; student voice by promoting student
council as the voice of the student body and giving every student an opportunity to be
heard; engagement by encouraging students to become involved in school, community
leadership, and decision making; and provides the resources, training and national recognition to
take student council to a higher level.

This Conference Hosting Agreement is between the National Association of Student
Councils, a program of the National Association of Secondary School Principals
(NASSP/NASC) located at 1904 Association Drive, Reston, VA 20191 and Wayzata High
School, a political subdivision in the State of Minnesota via Wayzata High School (HOST)
located at 4955 Peony Lane N., Plymouth, MN 55446, together referred to as “the parties;” is
made this day of , 2017.

Whereas Wayzata High School applied to be HOST of the NASC National Conference (the
Conference); and

Whereas the NASSP/NASC has approved Wayzata High School to host such conference
to be held Monday-Wednesday, June 25-27, 2018;

Now therefore, the parties hereby agree to the following terms and conditions.

RESPONSIBILITIES

Planning/Steering: Responsibility for planning and steering the Conference is shared
between HOST and NASSP/NASC. NASSP/NASC retains authority over the conference,
including, but not limited to, the schedule, budget, events, exhibits, programming, and
speakers. Specific requirements/ parameters related to the HOST Conference Committees
are set forth in Exhibit A and incorporated into this Agreement by reference. The attached
Exhibit B indicates specific areas where the parties share responsibility.

NASSP 1 July 12, 2017
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Budget/Donations: The conference budget shall be set by NASSP/NASC. NASSP/NASC
shall not be responsible for expenditures exceeding the payments made pursuant to the
amounts stated in the “Payment of Conference funds” section of this agreement. All
conference activities must be approved and coordinated with NASSP/NASC. Once an
activity is approved, NASSP/NASC and HOST school are responsible for its
implementation.

NASSP/NASC supports HOST seeking local donations for the conference. All monies
donated on behalf of the conference must be applied to conference related expenses.
HOST must consult with NASSP/NASC before contacting national /international
companies since NASSP/NASC already has such contacts and may be able to provide
assistance. HOST must provide a listing of its contacts to NASSP/NASC for reference. In
addition, donations from tobacco, alcohol, firearms and brewing companies are not
acceptable, so HOST must consult with NASSP/NASC with regard to any donors who
operate such businesses.

Contracts: HOST will be responsible for contracts for those conference services that are the
sole responsibility of HOST. Such areas of responsibility include, but are not limited to,
school security, transportation, school audio-visual, physical facility, volunteer meals
(state guides, non NASSP/NASC staff, etc.), attendee meals and snacks, healthcare,
secretarial (optional), and local public relations (optional).

NASSP/NASC will be responsible for obtaining and signing those contracts related to
conference services that are the responsibility of NASSP/NASC as set forth in this
agreement.

PAYMENT OF CONFERENCE FUNDS

HOST will provide a monthly report, outlining current and/or incurred costs and/or
expenses, by the 10t of each month.

NASSP/NASC will provide up to three (3) payments to HOST school. HOST will provide
a monthly report, including all designated budget items, by the 10th of each month.

Expenses covered by NASSP/NASC cannot exceed the budgeted amount outlined in the
attached budget. In the event expenses will exceed the budgeted amount, NASSP/NASC
must approve the expense(s) prior to incurred expense. However, payment to the HOST
will not exceed actual costs incurred. NASSP/NASC will provide HOST payments
towards conference related expenses on the following schedule:

Host will receive up to three (3) payments for those conference services according to the
following payment schedule and centered upon expenses in attached budget, with pre-
authorized use sought by host school and approved by NASSP/NASC for any item(s)
not listed in the attached budget, and specific only to expenses outlined. Current
payment is based on 900 paid delegates and can be adjusted pending attendance and
expenses approved by NASSP/NASC and HOST.

NASSP 2 July 12, 2017
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Host Reports Due Payment

April 6, 2018 April 27,2018 - Up to 1/3 of budget
May 4, 2018 May 25,2018 - Up to 1/3 of budget
July 16, 2018 July 30, 2018 - Balance of budget*

*Approximate, this payment is variable based on final spending report and
actual attendance, as noted above.

The final payment will be released after review and agreement on the final spending
report and paid attendees (balance of budget). Final payment for variable expenses will
be adjusted by NASSP/NASC and host mutually if there is a variance in attendance
above or below the 900 paid delegates budgeted. Such adjustment shall be in direct
proportion to the attendance variance (i.e., budgeted amount and under/over 900 paid
delegates).

It is the goal of NASSP/NASC in the above paragraph to ensure that HOST does not lose
money where they have had to guarantee a minimum number. However, where
adjustments can be made they should be so that NASSP/NASC is not paying HOST for
more delegates than it has received payment for. HOST and NASSP/NASC agree to
continually review the budget and expenses to ensure that they are consistent with the
allotted amounts and make adjustments as needed.

Final payment to HOST will be made by NASSP/NASC upon HOST’S submission of a
final reconciliation of spending and NASSP/NASC approval no later than July 30, 2018.
Such approval shall not be unreasonably withheld.

GENERALPROVISIONS

Trademarks.

Except as specifically approved by HOST, nothing in this Agreement grants any right or license to
NASSP/NASC to use any of HOST’s trademarks, including “Wayzata High School,” or service marks.
NASSP/NASC shall not use any of HOST’s trademarks or service marks without HOST’s express written
permission, which may be withheld in HOST’s sole discretion. In addition, except as specifically approved
by NASSP/NASC, nothing in this Agreement grants any right or license to HOST to use any of
NASSP/NASC'’s trademarks or service marks. HOST shall not use any of NASSP/NASC’s trademarks or
service marks without NASSP’s express written permission, which may be withheld in NASSP’s sole
discretion

Indemnity by NASSP
NASSP shall indemnify, hold harmless, defend and/or reimburse Wayzata High School, its trustees,

agents, officers and employees (the “Indemnified Parties”) from and against:
a. any claim which any delegate, or any other person related to the Conference, may have or

claim to have, known or unknown, directly or indirectly, for any losses, damages, liabilities,
injuries or deaths arising out of, during, or in connection with the use of the HOST's facilities,
resources and related activities, including but not limited to walking and driving around the
campus, the rendering of emergency medical procedures or treatment, if any, but excluding
any claims arising from the negligence of HOST;

b. any breach of this Agreement by NASSP/NASC; and
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C. all costs and attorney’s fees incurred defending against any claim against the Indemnified
Parties.
Indemnity by HOST.

HOST shall indemnify, hold harmless, defend and/or reimburse NASSP/NASC, its directors, agents,
officers and employees (the “Indemnified Parties”) from and against:

a.

any claim which any delegate, or any other person related to the Conference, may have or
claim to have, known or unknown, directly or indirectly, for any losses, damages, liabilities,
injuries or deaths arising out of, during, or in connection with the use of the HOST's facilities,
resources and related activities, including but not limited to walking and driving around the

campus, and the rendering of emergency medical procedures or treatment, if any, but
excluding any claims arising from the negligence of NASSP/NASC;

b. any breach of this Agreement by HOST, including, without limitation, by any delegate, invitee

or employee of HOST or any other person at the HOST’s facility in connection with the
Conference; and

C. all costs and attorney’s fees incurred defending against any claim against the Indemnified

Parties.

Relationship of the Parties: The relationship between Wayzata High School and
NASSP/NASC is one of independent contractors, each free to exercise judgment and
discretion with regard to the conduct of their respective businesses. The parties do not
intend this Agreement to create and this Agreement is not to be construed as creating a
partnership, joint venture, master-servant, principal-agent or any other relationship.

Assignment: This Agreement, and the rights, duties and obligations of the parties
hereunder, shall not be assignable by a party without the prior written consent of the other
party. Any purported assignment in the absence of such consent shall be void.

Agreement Modification: Any attempt to change the terms of this Agreement will be valid
only if made in writing signed by the parties.

Governing Law: This Agreement will be governed and construed in accordance with the
laws of the State of Minnesota.

Facilities & Resources:
Wayzata High School agrees to the financial terms and obligations outlined below and at
no cost to NASSP/NASC.

1. Provide physical space for conference and costs associated with the facility, air
conditioning, electricity, etc.

2. Classroom and large room audio-visual needs, excluding general sessions. (i.e.
LCD projectors, screens, computers, etc.)

3. Provide and cover food service and custodial staff, nursing, security, IT and any
other mandated school/ district staff.

4. Fund and provide all host/volunteer/school staff snacks, breakfasts, lunches, and
dinners during each day of the event, June 25-27.* (150 used for this estimate)

5. Provide in-district bus rates for the duration of the conference, June 25-27, 2018.

6. Provide and fund any additional insurance costs that is mandated by the
district/school.

NASSP 4 July 12, 2017

99



*Host school costs are currently estimated to be $78,300.00 and are subject to fluctuate
pending final host and volunteer numbers. Costs are based on the 2017 NASC National
Conference attendance and expenses.

This Conference Hosting Agreement contains the entire understanding of the parties
relating to the subject matter of this Agreement. This Agreement supersedes all prior and
collateral agreements, understandings, statements and negotiations of the parties, if any.
To the extent that the terms of such agreement conflict with terms and conditions set forth
in this agreement, the terms and conditions of this Conference Hosting Agreement shall
control.

NASSP 5 July 12, 2017
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IN WITNESS WHEREOF, the undersigned agree to the terms of this Agreement:

NASSP/NASC

Dennis B. Sadler, Jr. Deputy Executive Director - Operations
Printed Name Title

Signature Date

WAYZATA SCHOOL DISTRICT

Superintendent or District Designee
Printed Name Title

Signature Date

WAYZATA SCHOOL BOARD*

Chairman or Vice Chairman

Printed Name Title
Signature Date
WAYZATA HIGH SCHOOL
Principal
Printed Name Title
Signature Date

*Please provide a copy of the school board agenda/minutes when conference was voted on.

[~ NasspP
»8 National Association
of Secondary School Principals

NASC is a program of the
National Association of Secondary School Principals
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EXHIBIT A

NASCNATIONAL CONFERENCE
Host School Overview and Responsibilities

1. SCHOOLFACILITIES AND ANCILLIARY COSTS
As part of the host school commitment, it agrees to provide the physical space/needs
of the conference determined by NASSP/NASC and any associated ancillary
costs/fees mandated by the school/district for pre-, during, and post- conference.
Currently, these in-kind costs are estimated to be $78,300.00, depending on local area
costs. An outline of costs/fees are listed below, but are not limited to:

a) associated costs with running a building during the designated event dates set
forth (pre-, during and post- conference): electricity / power, air conditioning,
water, school ground costs; trash disposal, etc.;

b) provide and cover a portion and/ or all staff costs, i.e. office, faculty, custodial,
food service, security and any other mandated by the school/ district;

c) provide and cover meals, t-shirts, and other related costs for all volunteers that
the school deems necessary (school can determine if volunteers will be charged a
fee to assist in offsetting these costs);

d) classroom and large room audio-visual needs, excluding general sessions (i.e.
LCD projectors, screens, computers, in-house sound systems, etc.);

e) in the event a host school cannot commit to all of the aforementioned in-kind
donations, NASSP/NASC will collaborate with the school as to what can/cannot
be covered.

2. CURRICULUM - Adviser and Student
The curriculum for the national conference is developed by the NASSP/NASC national
office from the input of the local host. NASSP/NASC also seeks input from its
membership and state 6executive directors. NASSP/NASC sets the program contents
and makes the final decisions. Curriculum includes any general session, inspirational
session, student seminars, small group workshops, and adviser seminars.

3. PRINTED MATERIALS
Any conference related materials, i.e. marketing/ promotional emails, videos,
advertisements, confirmation materials, and conference program are the
responsibilities of the national office. The contents of each will be coordinated
between the host school and NASSP/NASC (see attached notes for conference
program).

4. CONTRACTS
See Conference Hosting Agreement for specific responsibilities for NASSP/NASC
and Hosts.

5. SPEAKERS
a) The host steering committee makes recommendations to NASSP/NASC.
b) The NASSP/NASC office is responsible for all invitations, arrangements, and
contracts.
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6. CONFERENCETRAVEL
Host schools may not contract nor advertise any travel agency.

7. MULTI-MEDIA - GENERAL SESSIONS
The general session content and production are the responsibility of NASSP/NASC.
NASSP/NASC will select the multimedia company, and the local host may make
recommendations for staging decorations.

8. HOTEL
Hotel negotiations are handled by NASSP/NASC. Its responsibilities are to make the
following negotiations with the hotel for the national conference: rate, size of block of
rooms, overflow, housing, pre-conference rates, early arrivals, billing, master account,
staff accommodations, complimentary rooms, food and beverage, scheduling the hotel
for special events, if needed.

9. BUDGET/DONATIONS
The conference budget is set by NASSP/NASC. NASSP/NASC will not be responsible
for unapproved expenditures. The host school has the option to add or solicit funds
over and above what NASSP/NASC has budgeted, with approval from
NASSP/NASC. All activities must be approved and coordinated with NASSP/NASC.
The basic conference does not need to cost more than what is produced through
registration fees.

Hosts should consult the national office before contacting national or
international companies. The host school may contact local businesses for
support, funding, product donations, complimentary materials, etc. Contracts
with national companies may be made for product donations. All monies
donated on behalf of the conference must be applied to the NASC Conference
related expenses.

10. EXHIBITS
NASSP/NASC coordinates the entire exhibitor process. The NASSP/NASC exhibit
manager will coordinate facility requirements with the host school as well as staffing
and decoration needs. No free booths are permitted by the host school.

11. PLANNING - The following is a list of recommended committees to assist in the
planning of the conference

Host Steering Committee

a) Plans the overall conference host’s logistic work and deadline schedule.

b) Oversees and coordinates the activities of all conference committees.

c) Organizes and calls periodic meetings of committee chairs to report on
individual committee progress and problems.

d) Coordinates planning and work with the NASSP/NASC staff.
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Hosting a national conference can be a most rewarding learning experience for all
participants. Students involved in hosting such a conference gain valuable experience in
delegating responsibility and planning a long-range project. Moreover, the participants
have the benefit of witnessing the results of their efforts firsthand.

However, the amount of time and effort the host school must invest to present a
smooth- running, productive conference should never be underestimated. The deeper
the host school gets into planning the conference, more and more unanticipated details
will crop up needing attention. The well-organized and well-staffed hosts, however,
can keep the unexpected to a minimum.

The single most important factor in organizing a conference is garnering the support from
the host school's student body, parents, faculty, administration, neighboring schools and
the state student council association. Without a broad base of support and definite
commitments to actively participate, the bulk of the work will fall on the shoulders of a
few. And the few, regardless of how hard-working and dedicated, will not be able to
attend to all the details and last-minute arrangements necessary to make the conference a
complete success.

The host school has quite a sizable task, in co-partnering with NASSP/NASC on the
logistics planning, i.e. the feeding, transporting and entertaining of 800-1000 students
and advisers for two and a half days is no simple job. Please keep in mind that the
program of the conference itself is not a primary concern of the host school. While
certainly the hosts have input into the nature of the conference program, final program
decisions rest with NASSP/NASC.

Public Relations Committee

The Public Relations Office of NASSP stresses the importance of public relations for
the national conference. It is a rare opportunity for a high school to receive high
quality media coverage.

The public relations committee’s focus is to provide quality local community press
coverage for the national conference. Social media platforms are handled through the
NASSP/NASC marketing team.

Registration Committee
The conference registration process is detailed in the registration instructions sent
every year to the State Student Council Executive Directors and NASC advisers. The
following are some highlights:
- NASSP/NASC is responsible for setting all fees (including registration) and
receives all monies and registration information.
- The host school registration committee should receive registration
information from NASSP/NASC starting at the beginning of June
through the start of the conference.
a) The NASSP/NASC office and host school coordinate computer
program compatibility.
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b) All registrations (state and individual) are handled and processed by
the NASSP/NASC office. Registrations are processed starting mid-to-
late April and through early June. Registration lists and information
are sent electronically to the registration committee at the host school.

c) Substitutes are unavoidable and sometimes come in after registrations
have been entered and sent to the host school. All substitute registration
information will be sent to the host school as soon as possible. These
substitutes must be entered into the host school computer program, so
adjustments can be made for the name tags, etc.

d) The registration committee will print delegate lists to use on registration
day, daily check ins, and various reports for use by other committees -
transportation, security, etc.

e) Coordinates the on-site registration processes for each state room on the first
day (including, forms, lists, name badges, etc.) and provides helpers to
collect forms. No one can have a name tag without the proper forms
completed.

f) Provides daily check in lists for each state room.

g) Provides state guide training on the registration processes.

h) Coordinates with transportation to use delegate computer
information, if applicable.

Special Events (optional) /Decorations Committee
This committee is responsible for assisting the NASSP/NASC office with first day
activities (optional) as well as any non-leadership training sessions, and decorations.
The committee may:
a) Plannon-dance related welcome activities for the first day of the conference,
if applicable.
b) Make all physical and decoration arrangements for conference. Any recorded
music that will be used must be approved by NASSP/NASC.

Community Service Committee
Using the national conference to assist the host's community in a service project is
encouraged. A committee should:
a) Plan and coordinate a community service project to occur at the school
and present to NASSP/NASC for approval.
b) Make all physical arrangements.
c) Coordinate with local community service agencies

Security Committee

Supervision is an important facet of the conference. Security should be a factor in all
facets of logistical movement. An assertive chair is needed for the security
committee. The security team should be made up of adults and students, typically
about half of each. The security team needs to anticipate trouble in all areas (buses,
entertainment, general sessions). The police or a security team may need to be hired
for certain events. Consider a minimum of law enforcement personnel on-site at all
student sessions/events. NASSP/NASC will work with the security committee to
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provide input. Security is required at all conference events. NASSP/NASC will
coordinate with the host school/ district to provide a safe environment. Both the
host and NASSP/NASC will be knowledgeable and use the “Critical Incident”
manual.

Anticipation of problems and enough visible assistants will alleviate most
supervision/security problems.

Remember delegates come from all types of schools in all kinds of communities. What
your students are used to may be alien to these delegates. Conference rules may also be
different than your host school rules.

Committee duties include:

a) Meet with NASSP/NASC staff and travel to all hotel conference sites, if
needed, to review supervision plan (prior to conference).

b) Obtain enough volunteers to be able to strategically place people to
provide effective supervision. For some activities this may be just a few
people, for others up to 30 volunteers. You may wish to schedule them, so
that they're not all working all day. Conference activities usually run from
7:30 a.m. to approximately 10:00 p.m.

c) General Sessions/Conference Activities - Only official delegates wearing
nametags should be admitted to General Sessions and Conference
Activities. Please have enough supervisors to check all entrances.

d) Be aware of adults/students who should not be in school during the
conference.

e) Advisers must be with students at all conference activities on the school
grounds and conference hotels.

f) NASSP/NASC and will provide security at each conference hotel between
the hours of 12:00 midnight and 5:00 a.m. for each conference night.

Transportation Committee
The transportation committee coordinates an essential part of a smooth conference. The
committee should communicate with NASSP/NASC throughout the planning and
coordinate during the conference. Transportation time should not exceed 30 minutes at
any one time - unless approved by NASSP/NASC.
a) The Host provides and coordinates transportation for conference delegates
throughout the conference, including;:
- to the host school from conference hotels on the first day of the conference;
- from the host school to departure points on the day the conference ends
within the travel times designated by NASSP/NASC;
- to and from official conference hotels throughout the conference;
and to medical facilities in the event medical care is needed for an adviser
and/or a student.
b) Informs delegates of their conference transportation arrangements.
c) Must investigate existing policies on bus riding liability.
d) Should have a system of backup or emergency transportation in case of

NASSP 1 July 12, 2017

106



NASSP

transportation oversights, breakdowns, emergencies, etc.

e) Plan primary and alternate transportation routes.

f) Must ensure there are adequate parking facilities for all transportation
vehicles at the host school and conference hotels.

g) Host will provide a backup vehicle in the event there are missing
students/advisers. Conference advisers are responsible for knowing where
their students are at all times.

i) Ifneeded, provides transportation for host school workers to attend
functions at the school that they are volunteering for. Host school students
should not be on delegate buses except as guides.

j) Label all buses based on NASSP/NASC guidelines.

Audio-Visual/School Committee

a) Provides all audiovisual equipment needed during the conference workshops,
seminars, speakers showcase, and all other meetings, except for general
sessions.

b) Supplies manpower to operate school/district audiovisual equipment.

c) Schedules the use of such equipment (microphones, speakers, LCD projectors,
screens, etc.).

d) Provides for the physical arrangement of classrooms, general session sites,
etc. on campus.

Health Services Committee
A certified health professional, i.e. school nurse, EMT, must be available to delegates
throughout the conference. This includes all hours of conference activities at the host
school. It is recommended that the health professional have experience working with
students and/ or schools. Delegate medical forms are kept by the conference adviser
for delegates. NASSP/NASC recommends having a minimum of two health
professionals available on site, throughout the entire conference.
a) Arranges for daily health services available to all delegates.

b) Provides emergency services.

)

@)

) Checks nurse availability throughout the conference.

Be familiar with local Urgent Care centers.

) Coordinates with transportation committee a procedure for transporting sick
delegates to their hotel or to a hospital accompanied by his or her adviser in
the event of illness or injury.

(oW

o

Meals/Hospitality
Snacks should be provided for advisers and students in separate rooms. Meals
designated by NASSP/NASC must be provided within the budget parameters set.

a) Plans, coordinates, and distributes meals and snacks for all delegates.

b) Determines meal/snack selections with approval from the NASSP/NASC
office.

c) Estimates per meal/snack costs.

d) Locates and arranges for additional cafeteria staff, if needed; extra provisions
for cleanup operations; and room decorations, if desired.

10 July 12, 2017
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g)
h)

Determines and coordinates volunteers to assist with meal/snack
distributions.

Works with donation committee to get snack foods for hospitality, if needed.
(NASSP/NASC has a small budget allowance for snack items).

Provides vegetarian and other special needs diets.

Prepares or orders food for 3-5% over actual attendance number and
volunteers.

Student Services Committee

a)

b)

c)
d)

e)

State Guides are assigned to each state room. State guides acquaint delegates
with conference information, hand out registration materials, collect all
materials needed to be turned in by delegates, and goes over each day's
activities. State guides must be from the host school or local area, be outgoing,
good communicators and responsible.

Greets and meets delegates at school arrival points.

Maintains a lost and found throughout the conference.

Staffs an information booth throughout the conference, but in particular
during the opening day (optional).

Coordinates a host school run student store to provide items such as
toiletries, post-cards, t-shirts, stamps, etc.

Secretary / Coordinator Committee (optional)

Works with all other conference committees in fulfilling conference logistics.

NASSP
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EXHIBITB

NASC NATIONAL CONFERENCE
TENTATIVE Responsibilities Overview

Essentially, an NASC national conference is a partnership between the national organization
and a host school. The national organization is represented by the NASSP/NASC staff.
NASSP/NASCis responsible for all NASC conference activities. Therefore, all activities must
be approved by NASC/NASSP.

Basically, NASSP/NASC is responsible for the overall conference with program planning and
execution of all general sessions, educational sessions, seminars and workshops. The
primary responsibility of the host school is: logistical support, facility physical
arrangements, meals and transportation.

Conference Activity NASC/NASSP Host School
1. Curriculum Is Responsible Recommends
2. Printed Material I[s Responsible Assistance
3. Contracts Some Responsibility Some Responsibility
4. Speaker contracts I[s Responsible Recommends
5. Travel I[s Responsible N/A
6. Multi Media-Gen. Session I[s Responsible N/A
7. Hotel Is Responsible N/A
8. Budget/Donations I[s Responsible I[s Responsible
9. Exhibits Is Responsible Recommends
10. Planning - Steering I[s Responsible I[s Responsible
11. PublicRelations Resp. (national) Resp.(local)
11. Registration Is Responsible Is Responsible
13. Community Service Sets Guidelines I[s Responsible
14. Security Sets Guidelines Is Responsible
15. Transportation Sets Guidelines [s Responsible
16. A-V/School Sets Guidelines Is Responsible
17. Health Care Sets Guidelines I[s Responsible
18. Meals Sets Guidelines Is Responsible
19. StudentServices Sets Guidelines Is Responsible
20. Secretarial (optional) Sets Guidelines I[s Responsible

The NASSP/NASC staff welcomes the input of the host school in planning of the overall
conference program and will provide as much assistance as possible, so that the host school
can effectively carry out its responsibilities. Every conference is different and situations
change. As they do, tasks that fall under one area may be transferred to another. The most
essential ingredient for a successful conference is communication between the host school
and the NASSP/NASC staff.

The NASC conference is a wonderful experience for all who attend. It is also one of the best
educational learning experiences for those students involved in its planning and execution.
Student leadership involvement in the conference planning and decision making processes is
essential.

NASSP 12 July 12, 2017
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2018 NASC National Conference Projected Budget

Costs covered by NASC

Host/Volunteer
Costs Covered by

School/District
Supplies and Materials
Name Badges for attendees and volunteers (NASC officeorders) | = $300.00
Signs/Banners/Basic decorations $2,000.00 $0.00
Name Badge paper stock for attendees and volunteers (NASC officeorders) | - $100.00
Ribbons (NASC officeorders) | e $0.00
Volunteer/Host t-shirts (150 @ $6.00/shirt x 3 days) $0.00 $2,700.00
Attendee Bag§ (.based on 900 atterlldeesx$6.00/bag) For volunteer bags (150), $5.400.00 $900.00
school can solicit funds to cover this expense.
Supplies and Materials Projected Total $7,400.00 $4,000.00
GeneralFunctions
Drinks/Snacks Day 1/2/3-$4/day x 900 delegates + 14 staff (NASC, volunteer,
production team) + 13 Advisory Council members $11.124.00 $0.00
Drinks/Snacks Day 1/2/3-$4/day x 150 volunteers/host $0.00 $1,800.00
Breakfast Day 1/2/3-S8/day x 900 delegates + 14 staff + 13 Guests
$22,248.00 $0.00
Breakfast Day 1/2/3-$8/day x 150 volunteers/hosts $0.00 $3,600.00
Breakfast Day 1-$8/day x 40 exhibitors. $320.00 $0.00
Lunch Day 1/2/3-$8/day x 900 delegates + 14 staff + 13 Guests
u y 1/2/3-$8/day x g u $22,248.00 $0.00
Lunch Day 1/2/3-5$8/day x 150 volunteers/host $0.00 $3,600.00
Lunch Day 1-$8/day x 40 exhibitors $320.00 $0.00
Dinner Day 1/2 -$11/day x 900 delegates + 14 staff + 13 Guests
$20,394.00 $0.00
Dinner Day 1/2 -$11/day x 150 volunteers/host $0.00 $3,300.00
Bus Transportation (to/from the hotel/school) for all delegates during the event
for 3 days $25,000.00 $0.00
Candlelighting - supplies/staging $1,000.00 $0.00
Chair/Table Rental-gym if needed (300 chairs @ 2.50 each) $750.00 $0.00
Community Service-supplies * $800.00 $0.00
Miscellaneous expenses/supplies for general sessions, breakout sessions, etc. $1,000.00 $0.00
General Functions Projected Total $105,744.00 $12,300.00

Facilities & Resources (all in-kind dollar amounts are estimates & vary by location)

NASSP 13
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Facilities & Resources — cont’d. (all in-kind dollar amounts are estimates & vary
by location)

Provide physical space for conference and all costs associated with the facility, air

e . $0.00 $43,000.00
conditioning, electricity, etc.
Clas.sroom and large room audio-visual needs, excluding general sessions. (i.e. LCD $0.00 $8,000.00
projectors, screens, computers, etc.)
Provide and cover cafeteria and custodial staff, security, IT and any other
mandated school/district staff. 50.00 311,000.00
Facilities & R Projected Total
acilities & Resources Projected Tota $0.00 $62,000.00
TOTAL PROJECTED COSTS $113,144.00 $78,300.00

*The above is a list of projected expenses based on an estimated 900 attendees and projected

2017 attendance and expenses.
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Executive Summary of Proposed Debt

Proposed Issue:

$5,030,000 2017 Lease Purchase

Purposes: The Lease Purchase will be used to finance construction of an addition to Meadow
Ridge Elementary School.
Authority: The Lease Purchase is being issued pursuant to Minnesota Statutes, Section 465.71.

Term/Call Feature:

The Lease is being issued for a term of approximately 14 years,6 month. Principal
and interest on the Lease Purchase will be due every six months from April 1, 2018
through April 1, 2032. The terms under which the Lease Purchase could be prepaid
prior to maturity will be determined by the Request for Proposals process.

Bank Quialification:

Because the District is expecting to issue no more than $10,000,000 in tax exempt
debt during the calendar year, the District will be able to designate the Lease as
“bank qualified” obligations. Bank qualified status broadens the market for the
Lease Purchase, which can result in lower interest rates.

Rating:

Ehlers does not recommend that the District obtain a rating for the Lease Purchase
because the banks and leasing companies that are likely to submit proposals do not
require a rating.

Basis for
Recommendation:

Based on your objectives and characteristics of various municipal financing
options, we are recommending a privately placed tax-exempt lease purchase
agreement as a suitable option to finance the project.

o ltallows the District to finance the project without incurring the expense
and time required for a referendum.

e The up-front issuance costs are less than with some other options.

e Through the Request for Proposals process, we expect to receive a very
competitive interest rate.

e The District will qualify for the annual lease levy to finance payments on
the project.

Method of
Sale/Placement:

In order to obtain the lowest interest cost to the District, Ehlers will assist the
District with the distribution of a Request for Proposals (RFP) document, which
will solicit proposals for the Lease Purchase from banks and leasing companies
that have expressed interest in providing this form of financing.

Other Considerations:

During the term of the agreement, the property being financed will technically be
owned by the “lessor” (the entity that provides the financing). The District will
have the right to purchase the property at the end of the term for a nominal fee.

o
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Review of Existing Debt:

We have reviewed all outstanding indebtedness for the District and find that there
are no refunding opportunities at this time.

We will continue to monitor the market and the call dates for the District’s
outstanding debt and will alert you to any future refunding opportunities.

Continuing Disclosure:

Because this issue is being sold in blocks of $100,000 or more and is being sold to
fewer than 35 sophisticated investors, this issue will be exempt from the
Continuing Disclosure requirements of the Securities and Exchange Commission
(SEC).

Arbitrage Monitoring:

Because the Lease is a tax-exempt financing, the District must ensure compliance
with certain Internal Revenue Service (IRS) rules throughout the life of the issue.
These rules apply to all gross proceeds of the issue, including initial bond proceeds
and investment earnings in construction, escrow, debt service, and any reserve
funds. How issuers spend bond proceeds and how they track interest earnings on
funds (arbitrage/yield restriction compliance) are common subjects of IRS
inquiries. Your specific responsibilities will be detailed in the Nonarbitrage
Certificate prepared by your Bond Attorney and provided at closing. We
recommend that you regularly monitor compliance with these rules and/or retain
the services of a qualified firm to assist you. We also recommend that you establish
written procedures regarding compliance with IRS rules.

Risk Factors:

The agreement between the District and the lessor will include an “annual
appropriation” clause, as required by state law. This clause will give the District
the option to terminate the agreement and stop making payments if, at any time in
the future, the School Board does not appropriate the funds to make the payments.

If this clause is exercised, the District would be required to surrender possession of
the assets being financed to the Lessor. This action could impair the ability of the
District to obtain financing for similar projects in the future. It could also have a
negative impact on the District’s credit rating, which could increase future
borrowing costs and/or impair access to credit in the market.

Other Service
Providers:

This debt issuance will require the engagement of other public finance service
providers. This section identifies those other service providers, so Ehlers can
coordinate their engagement on your behalf. Where you have previously used a
particular firm to provide a service, we have assumed that you will continue that
relationship. For services you have not previously required, we have identified a
service provider. Fees charged by these service providers will be paid from
proceeds of the obligation, unless you notify us that you wish to pay them from
other sources. Our pre-sale bond sizing includes a good faith estimate of these fees,
so their final fees may vary. If you have any questions pertaining to the identified
service providers or their role, or if you would like to use a different service
provider for any of the listed services please contact us.

Bond Attorney: Knutson, Flynn & Deans, P.A.

This presale report summarizes our understanding of the District’s objectives for the structure and terms of this
financing as of this date. As additional facts become known or capital markets conditions change, we may need
to modify the structure and/or terms of this financing to achieve results consistent with the District’s objectives.

July 18, 2017
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Proposed Debt Issuance Schedule

Pre-Sale Report Distributed to District

Administration: July 17,2017
Ehlers Distributes Request for Proposals: July 19, 2017
Proposals Received and Evaluated by Ehlers: August 10, 2017

School Board Considers Proposals and Approves

Resolution Accepting Most Favorable Proposal: August 14, 2017

Estimated Closing Date: September 14, 2017

Attachments

Estimated Sources and Uses of Funds and Payment Schedule

Ehlers Contacts

Municipal Advisors: Joel Sutter (651) 697-8514
Jeff Seeley (651) 697-8585
Greg Crowe (651) 697-8522
Disclosure Coordinator: Jen Chapman (651) 697-8566
Financial Analyst: Brian Shannon (651) 697-8515

The Official Statement for this financing will be mailed to the School Board at their home address or e-mailed for
review prior to the sale date.

Presale Report July 18, 2017
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Wayzata School District No. 284
Estimated Financing Schedules for Potential Lease Purchase
Additions to Meadow Ridge Elementary

Estimated Sources and Uses of Funds

Lease Amount $5,030,000

Sources of Funds

Par Amount of Lease $5,030,000
Other District Funds 0
Total Sources $5,030,000

Uses of Funds

Financial Advisor Fee $17,000
Bond Attorney 10,000
Other Potential Fees # 3,000
Net Available for Project Costs 5,000,000
Total Uses $5,030,000

# Other potential fees may include fees for lessor legal counsel,
title insurance, environmental analysis, and appraisal.

Estimated Tax Impact Schedule
Already Levied for Pay 17 Taxes Based on Estimate

Estimated Estimated
Type of Property Market Value Annual Taxes*
$150,000 $4
200,000 6
Residential 250,000 7
Homestead 300,000 9
350,000 11
400,000 13
500,000 16
600,000 20
750,000 26
$200,000 $10
Commercial/ 500,000 29
Industrial + 1,000,000 61
2,000,000 124
5,000,000 314
$1,000,000 $40
Apartments 2,000,000 79
3,000,000 119
5,000,000 198

Pre-Sale Estimates July 2, 2017
Estimated Payment Schedule
Amount: $5,030,000
Est. Closing Date 9/14/2017
Interest Rate: 3.20%
No. of Years
Semi-Annual Payment $218,473
Annual Payments $436,946
Payment
No. Date Principal Interest
1 4/1/2018 $130,392 $88,081
2 10/1/2018 140,079 78,394
3 4/1/2019 142,321 76,152
4 10/1/2019 144,598 73,875
5 4/1/2020 146,911 71,562
6 10/1/2020 149,262 69,211
7 4/1/2021 151,650 66,823
8 10/1/2021 154,076 64,397
9 4/1/2022 156,542 61,931
10 10/1/2022 159,046 59,427
11 4/1/2023 161,591 56,882
12 10/1/2023 164,177 54,297
13 4/1/2024 166,803 51,670
14 10/1/2024 169,472 49,001
15 4/1/2025 172,184 46,289
16 10/1/2025 174,939 43,534
17 4/1/2026 177,738 40,735
18 10/1/2026 180,582 37,892
19 4/1/2027 183,471 35,002
20 10/1/2027 186,406 32,067
21 4/1/2028 189,389 29,084
22 10/1/2028 192,419 26,054
23 4/1/2029 195,498 22,975
24 10/1/2029 198,626 19,847
25 4/1/2030 201,804 16,669
26 10/1/2030 205,033 13,440
27 4/1/2031 208,313 10,160
28 10/1/2031 211,646 6,827
29 4/1/2032 215,033 3,441
Totals $5,030,000 $1,305,719
Estimated Total Payments $6,335,719
Estimated Annual Payments $436,946
Est. Tax Rate, Payable in 2018 0.32%

* The figures in the table are based on school district taxes for the potential new lease levy only, and do not include tax levies for other purposes. Tax
increases shown above are gross increases, not including the impact of the state Property Tax Refund ("Circuit Breaker") program. Many owners of
homestead property will qualify for a refund, based on their income and total property taxes. This will decrease the net effect of the proposed lease

levy for many property owners.

* For commercial-industrial property, the estimates above are for property in the City of Plymouth. The tax impact for commercial-industrial property in
other municipalities in the school district may be slightly different, due to the varying impact of the Twin Cities Fiscal Disparities program.
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Agenda Item

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting — July 24, 2017

AGENDA SECTION: __3. Adjourn

ITEM:

COMMENTS BY: Chris McCullough, Board Chair

This agenda item brings closure to the school board meeting.

RECOMMENDED ACTION: Call the meeting to a close.

Motion by: Yes Passed
Second by: No Failed
Abstentions:

Time:
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