
WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Work Session Meeting - August 22, 2016 - 4:05 PM 

District Administration Building  
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL  

2. ADMINISTRATIVE  

3. TEACHING AND LEARNING  

A. World's Best Workforce Presentation J. Johnson & S. Lackner 45 minutes 3 

4. HUMAN RESOURCES  

5. BOARD REPORTS  

6. FINANCE AND BUSINESS  

A. Facilities and Construction Update J. Westrum 30 minutes  

B. OPEB Policy Overview J. Westrum 15 minutes 46 

C. Enrollment Projections and Information J. Westrum 15 minutes 58 

7. SCHOOL BOARD  

A. Tentative September Regular Agenda 63 

8. ADJOURN  

 
The Work Session will immediately follow the Special Meeting scheduled to begin at 4:00 pm.  



WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
 
 
 

MISSION 
 

Our Core Purpose: 
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society. 
 

 
VISION 

 
What We Intend to Create and Experience: 
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through: 
 
Exceptional Student Learning, Experiences and Relationships: 

 High achievement by each and every student–no exceptions, no excuses;  

 Content-rich, rigorous and personalized education; 

 Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 
and safe environment where all are valued for who they are and the contributions they make. 

 

 

Community Trust, Confidence and Partnership: 

 Comprehensive learning opportunities meeting diverse learner needs and community 
aspirations; 

 Committed to being the first choice for students and families; 

 Maintaining the highest levels of satisfaction and pride by staff, parents and community. 

 

Operational Excellence: 

 Attraction, development and retention of exemplary, creative and engaged employees; 

 Accountability by all staff for individual and collective performance; 

 Effective and efficient use of time and human, financial and physical resources; 

 Culture of continuous improvement and responsive innovation; 

 High performing district governance, management and partnerships. 
 



Excellence. For each and every student.  

School Board Work Session 
August 22, 2016 

Report on Student Achievement  
 

Dr. Jill Johnson, Executive Director of Teaching and Learning 
Dr. Stacey Lackner, Director of Research and Evaluation 
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Report Components: 

 Student achievement goals that were established 

 Subsequent progress made on those goals 

 Strategies and initiatives that were used to meet the goals 

 
Districts will post their reports on the district website, and submit the summary report to MDE each year. 

Reporting Requirement:   
 Minnesota Statute, Section 120B.11, Requires school districts to 

develop and share an annual report and summary report for 
each school year on the progress made on student achievement 
goals. 
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GOALS – STRATEGIES – INITIATIVES - RESULTS 

STRATEGIC ROAD MAP 
Mission and Vision  

STRATEGIES and INITIATIVES 
Strategies:  Culture – Environment – Instruction – Learning Experience – Intervention 

Initiatives:  Beyond Diversity; Research Institute; Technology; Partnerships (IOCP) 

GOALS 
             1. Ready for Kindergarten                        4.  Graduate College, Career Ready                     
             2. Proficient by Third Grade                     5.  Personalization                 
             3. Each &Every (Achievement Gap)        6.  Health & Well-Being 
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GOALS – STRATEGIES – INITIATIVES 

 Goals – What We Are To Achieve 
 

 Strategies – How We will Achieve the Goals 
 

 Initiatives – Specific Actions to Achieve Goals 
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GOALS 
 

 
 
 

 
 

 

GOAL AREA #1 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  Ready for Kindergarten ISEL   71.8% 74.2% 73.0% 73.8% 

GOAL AREA #2 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  By the end 
of third grade, all 
students will achieve at 
or beyond grade level 
expectations for … 

Reading MCA – Reading 90.9% 90.8% 81% 76.2% 76.4% 82.0% 

Math MCA - Math 86.2% 91.9% 90.8% 86% 88% 89.3% 

Writing        

Speaking        

GOAL AREA #3 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Each and Every:  Student achievement will 
not be predictable by any demographic 
classification, i.e. race, socioeconomic 
status, gender, or disability. 

MCA - Reading Growth 
(Gr. 3 – 10) 

.17 .10 -0.15 0.0 -0.10  

MCA - Math Growth 
(Gr. 3 – 8 & 11) 

.02 .03 -0.06 -0.03 -0.12  

GOAL AREA #4 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:    All 
students will graduate 
high school college and 
career ready. 

Progress 
Toward College, 
Career and 
Graduation 

MCA – Reading (Gr. 3 – 10) 90.0% 91% 78.2% 80.5% 80.5% 79.9% 

MCA – Math (Gr. 3 – 8 & 11) 76.8% 84% 81.5% 82.0% 83.2% 82.6% 

MCA – Science (Gr. 5, 8 & HS)  75.5% 76.0% 77.7% 78.8% 78.4% 

ACT – Grade 11     25.1 24.7 

Graduation Graduation Percent 91.7% 89.9% 88.0% 91.3% 95.1% 95.4% 

College, Career  ACT – Grade 12 25.8 25.3 25.9 26.1 26.3  

GOAL AREA #5 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Personalization:  All students will know and 
understand their unique talents, have a 
voice in their educational experiences, and 
take ownership for their learning, career 
aspirations, and future success. 

MyWay  
Engagement Survey 

  
94% 

(N = 2,948) 
92% 

(N = 3,214) 
90% 

(N = 3,578) 
88% 

(N = 2,602) 

GOAL AREA #6 MEASURE QUESTION 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 – 2016 

Health and Well-Being: All students will feel 
a sense of belonging and connection to their 
school where social-emotional, physical and 
mental health is nurtured and valued. 

MyWay 
Engagement 

Survey 

I Belong at this 
School 

  80% 84% 80% 82% 

Teachers Know Me   72% 77% 72% 75% 

Teachers Care 
About Me 

  82% 88% 85% 87% 

                   August 15, 2016 

District - Teaching and Learning Scorecard 
Measuring Student Progress 
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GOALS 
 

 
 
 

 
 

 

GOAL AREA #1 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  Ready for Kindergarten ISEL   71.8% 74.2% 73.0% 73.8% 

GOAL AREA #2 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  By the end 
of third grade, all 
students will achieve at 
or beyond grade level 
expectations for … 

Reading MCA – Reading 90.9% 90.8% 81% 76.2% 76.4% 82.0% 

Math MCA - Math 86.2% 91.9% 90.8% 86% 88% 89.3% 

Writing        

Speaking        

GOAL AREA #3 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Each and Every:  Student achievement will 
not be predictable by any demographic 
classification, i.e. race, socioeconomic 
status, gender, or disability. 

MCA - Reading Growth 
(Gr. 3 – 10) 

.17 .10 -0.15 0.0 -0.10  

MCA - Math Growth 
(Gr. 3 – 8 & 11) 

.02 .03 -0.06 -0.03 -0.12  

GOAL AREA #4 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:    All 
students will graduate 
high school college and 
career ready. 

Progress 
Toward College, 
Career and 
Graduation 

MCA – Reading (Gr. 3 – 10) 90.0% 91% 78.2% 80.5% 80.5% 79.9% 

MCA – Math (Gr. 3 – 8 & 11) 76.8% 84% 81.5% 82.0% 83.2% 82.6% 

MCA – Science (Gr. 5, 8 & HS)  75.5% 76.0% 77.7% 78.8% 78.4% 

ACT – Grade 11     25.1 24.7 

Graduation Graduation Percent 91.7% 89.9% 88.0% 91.3% 95.1% 95.4% 

College, Career  ACT – Grade 12 25.8 25.3 25.9 26.1 26.3  

GOAL AREA #5 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Personalization:  All students will know and 
understand their unique talents, have a 
voice in their educational experiences, and 
take ownership for their learning, career 
aspirations, and future success. 

MyWay  
Engagement Survey 

  
94% 

(N = 2,948) 
92% 

(N = 3,214) 
90% 

(N = 3,578) 
88% 

(N = 2,602) 

GOAL AREA #6 MEASURE QUESTION 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 – 2016 

Health and Well-Being: All students will feel 
a sense of belonging and connection to their 
school where social-emotional, physical and 
mental health is nurtured and valued. 

MyWay 
Engagement 

Survey 

I Belong at this 
School 

  80% 84% 80% 82% 

Teachers Know Me   72% 77% 72% 75% 

Teachers Care 
About Me 

  82% 88% 85% 87% 

                   August 15, 2016 

District - Teaching and Learning Scorecard 
Measuring Student Progress 
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GOAL AREA #1 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  Ready for Kindergarten ISEL   71.8% 74.2% 73.0% 73.8% 

GOAL AREA #2 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  By the end 
of third grade, all 
students will achieve at 
or beyond grade level 
expectations for … 

Reading MCA – Reading 90.9% 90.8% 81% 76.2% 76.4% 82.0% 

Math MCA - Math 86.2% 91.9% 90.8% 86% 88% 89.3% 

Writing        

Speaking        

GOAL AREA #3 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Each and Every:  Student achievement will 
not be predictable by any demographic 
classification, i.e. race, socioeconomic 
status, gender, or disability. 

MCA - Reading Growth 
(Gr. 3-8 & 10) 

.17 .10 -0.15 0.0 -0.10  

MCA - Math Growth 
(Gr. 3 – 8 & 11) 

.02 .03 -0.06 -0.03 -0.12  

GOAL AREA #4 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:    All 
students will graduate 
high school college and 
career ready. 

Progress 
Toward College, 
Career and 
Graduation 

MCA – Reading (Gr. 3-8 & 10) 90.0% 91% 78.2% 80.5% 80.5% 79.9% 

MCA – Math (Gr. 3 – 8 & 11) 76.8% 84% 81.5% 82.0% 83.2% 82.6% 

MCA – Science (Gr. 5, 8 & HS)  75.5% 76.0% 77.7% 78.8% 78.4% 

ACT – Grade 11     25.1 24.7 

Graduation Graduation Percent 91.7% 89.9% 88.0% 91.3% 95.1% 95.4% 

College, Career  ACT – Grade 12 25.8 25.3 25.9 26.1 26.3  

GOAL AREA #5 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Personalization:  All students will know and 
understand their unique talents, have a 
voice in their educational experiences, and 
take ownership for their learning, career 
aspirations, and future success. 

MyWay  
Engagement Survey 

  
94% 

(N = 2,948) 
92% 

(N = 3,214) 
90% 

(N = 3,578) 
88% 

(N = 2,602) 

GOAL AREA #6 MEASURE QUESTION 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 – 2016 

Health and Well-Being: All students will feel 
a sense of belonging and connection to their 
school where social-emotional, physical and 
mental health is nurtured and valued. 
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Survey 

I Belong at this 
School 

  80% 84% 80% 82% 

Teachers Know Me   72% 77% 72% 75% 

Teachers Care 
About Me 

  82% 88% 85% 87% 

                   August 15, 2016 

District - Teaching and Learning Scorecard 
Measuring Student Progress 

 

Goal = Consistent With Our Historical District Trend 
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GOAL AREA #1 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  Ready for Kindergarten ISEL   71.8% 74.2% 73.0% 73.8% 

GOAL AREA #2 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  By the end 
of third grade, all 
students will achieve at 
or beyond grade level 
expectations for … 

Reading MCA – Reading 90.9% 90.8% 81%* 76.2% 76.4% 82.0% 

Math MCA - Math 86.2%* 91.9% 90.8% 86% 88% 89.3% 

Writing        

Speaking        

GOAL AREA #3 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Each and Every:  Student achievement will 
not be predictable by any demographic 
classification, i.e. race, socioeconomic 
status, gender, or disability. 

MCA - Reading Growth 
(Gr. 3 – 8 & 10) 

.17 .10 -0.15 0.0 -0.10  

MCA - Math Growth 
(Gr. 3 – 8 & 11) 

.02 .03 -0.06 -0.03 -0.12  

GOAL AREA #4 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:    All 
students will graduate 
high school college and 
career ready. 

Progress 
Toward College, 
Career and 
Graduation 

MCA – Reading (Gr. 3-8 & 10) 90.0% 91% 78.2%* 80.5% 80.5% 79.9% 

MCA – Math (Gr. 3 – 8 & 11) 76.8%* 84% 81.5% 82.0% 83.2% 82.6% 

MCA – Science (Gr. 5, 8 & HS) 70.9% 75.5%* 76.0% 77.7% 78.8% 78.4% 

ACT – Grade 11     25.1 24.7 

Graduation Graduation Percent 91.7% 89.9% 88.0% 91.3% 95.1% 95.4% 

College, Career  ACT – Grade 12 25.8 25.3 25.9 26.1 26.3  

GOAL AREA #5 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Personalization:  All students will know and 
understand their unique talents, have a 
voice in their educational experiences, and 
take ownership for their learning, career 
aspirations, and future success. 

MyWay  
Engagement Survey 

  
94% 

(N = 2,948) 
92% 

(N = 3,214) 
90% 

(N = 3,578) 
88% 

(N = 2,602) 

GOAL AREA #6 MEASURE QUESTION 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 – 2016 

Health and Well-Being: All students will feel 
a sense of belonging and connection to their 
school where social-emotional, physical and 
mental health is nurtured and valued. 

MyWay 
Engagement 

Survey 

I Belong at this 
School 

  80% 84% 80% 82% 

Teachers Know Me   72% 77% 72% 75% 

Teachers Care 
About Me 

  82% 88% 85% 87% 

    *indicates when test changed from MCA-II to MCA-III              August 15, 2016 

District - Teaching and Learning Scorecard 
Measuring Student Progress 
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Data Presentation 
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Ready for Kindergarten 

Illinois Snapshots of Early Literacy (ISEL) 

• Reading Assessment 

• Students who score above the district target 
on 3 out of 4 ISEL subtests 

– Alphabet Recognition 

– Story Listening 

– Phonemic Awareness 

– Letter Sounds 
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Accountability Tests: MCA/MTAS 

Minnesota Comprehensive Assessment (MCA) 

• Scaled Score Range: G00  
– Example: Grade 3 Scaled Score = 350 

• Four Achievement Levels  
– Does Not Meet / Partially Meets (= Not Proficient) 

– Meets / Exceeds (= Proficient) 

• NEW: Career and College Readiness Indicator 
– Performance at or above “Goal Progress Score” = on 

track to demonstrate Career and College Readiness on 
a college entrance exam at the end of grade 11 
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Accountability Tests: MCA/MTAS 

Minnesota Test of Academic Skills (MTAS) 

• Measures alternative MN academic standards 

• For students with most significant cognitive 
disabilities 

• Included in state accountability for ESSA/MMR 

• Alternative Score Range  
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MCA Growth Z-Score 

• Individual MCA Growth Z-Scores are calculated 
for MMR 

• Measures student performance compared to 
peers who scored similarly the previous year 

• Z-Scores  

– Close to Zero = growth similar to peers 

– Negative = growth worse than peers 

– Positive = growth better than peers 
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ACT  

College Entrance Exam  

• Grade 11 - All juniors 

– Since 2015 all WHS Juniors take the ACT at school in 
the early spring 

• Grade 12 – Graduating Class Report 

– 2016 data will be released Aug 24th 

– Reports most recent ACT score of all WHS graduating 
seniors 
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Graduation  

Four-Year Graduation rate 

• “Adjusted Cohort Graduation Rate” Model 

• Follows a group of students throughout high 
school to determine if they graduate within 
four years 

• Add students who move in, subtract students 
who move away 
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MyWay Student Engagement Survey  

Overall Student Engagement  
• Eight general engagement questions converted to 

engagement score for each student 
– Highly Engaged, Engaged, Less Engaged 

 

Health and Well-Being – Three Questions 
• “I feel like I belong at this school.” 
• “My teachers know my interests, goals and 

strengths.” 
• “My teachers care about me.” 
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State Accountability Tests 
MCA/MTAS 

District  
Seven-Year Trends 
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READING 
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Reading/Mathematics/Science Overall  

The overall percent of Wayzata Public Schools students scoring proficient on the 
Reading accountability tests decreased by 0.6 percentage point from 80.5% in 2015 to 
79.9% in 2016. 
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Reading/Mathematics/Science  by Race/Ethnicity 

The percent of Black students scoring proficient on the Reading accountability tests 
has steadily increased over the past four years. 
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Reading/Mathematics/Science by Other Demographic  

The percent of students scoring proficient in Reading from the Special Education, Low-
Income and English Learner (EL) student groups increased from 2015 to 2016. 
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Reading/Mathematics/Science by Gender  

The percent of students scoring proficient in Reading by Gender has remained stable 
over the past four years, with a higher percentage of females proficient than males. 
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Reading/Mathematics/Science Elementary  

The percent of elementary students scoring proficient in Reading in grades 3 and 4 
increased from 2015 to 2016. 
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Reading/Mathematics/Science  Middle School 

The percent of middle school students scoring proficient in Reading in grade 7 
increased from 2015 to 2016. 
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Reading/Mathematics/Science High School  

The percent of students scoring proficient in Reading in grade 10 has decreased by 
more than 10 percentage points over the past two years.  
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MATHEMATICS 
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Reading/Mathematics/Science  Overall 

The overall percent of Wayzata Public Schools students scoring proficient on the Math 
accountability tests decreased by 0.6 percentage point from 83.2% in 2015 to 82.6% 
in 2016. 
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Reading/Mathematics/Science by Race/Ethnicity  

The percent of Black students scoring proficient on the Math accountability tests has 
steadily increased over the past four years. 
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Reading/Mathematics/Science  by Other Demographic 

The percent of students scoring proficient in Math from the Special Education and 
Low-Income student groups increased from 2015 to 2016. 

31



Reading/Mathematics/Science by Gender   

The difference in the percent of students scoring proficient in Math by Gender has 
been less than 1 percentage point for the past four years. 
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Reading/Mathematics/Science Elementary  

The percent of elementary students scoring proficient in Math in grades 3 and 4 
increased from 2015 to 2016. 
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Reading/Mathematics/Science Middle School  

The percent of middle school students scoring proficient in Math in grade 7 increased  
from 2015 to 2016. 
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Reading/Mathematics/Science High School  

The percent of students scoring proficient in Math in grade 11 decreased from 2015 
to 2016. 
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SCIENCE 
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Reading/Mathematics/Science  Overall 

The overall percent of Wayzata Public Schools students scoring proficient on the 
Science accountability tests decreased by 0.4 percentage point from 78.8 % in 2015 to 
78.4% in 2016. 
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Reading/Mathematics/Science  by Race/Ethnicity 

The percent of Hispanic students scoring proficient on the Science accountability tests 
increased by more than 10 percentage points from 2015 to 2016. 
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Reading/Mathematics/Science by Other Demographic  

The percent of students scoring proficient in Science from the Special Education, Low-
Income and EL student groups increased from 2015 to 2016. 
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Reading/Mathematics/Science by Gender  

The difference in the percent of students scoring proficient in Science by Gender was 
less than 2 percentage points, with females slightly higher than males, in 2016. 
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Reading/Mathematics/Science by Grade Level  

The percent of students scoring proficient in Science in grade 5 increased from 2015 to 
2016. 
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SUMMARY 
 

 
 
 

 
 

 

GOAL AREA #1 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  Ready for Kindergarten ISEL   71.8% 74.2% 73.0% 73.8% 

GOAL AREA #2 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:  By the end 
of third grade, all 
students will achieve at 
or beyond grade level 
expectations for … 

Reading MCA – Reading 90.9% 90.8% 81%* 76.2% 76.4% 82.0% 

Math MCA - Math 86.2%* 91.9% 90.8% 86% 88% 89.3% 

Writing        

Speaking        

GOAL AREA #3 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Each and Every:  Student achievement will 
not be predictable by any demographic 
classification, i.e. race, socioeconomic 
status, gender, or disability. 

MCA - Reading Growth 
(Gr. 3 – 8 & 10) 

.17 .10 -0.15 0.0 -0.10  

MCA - Math Growth 
(Gr. 3 – 8 & 11) 

.02 .03 -0.06 -0.03 -0.12  

GOAL AREA #4 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Achievement:    All 
students will graduate 
high school college and 
career ready. 

Progress 
Toward College, 
Career and 
Graduation 

MCA – Reading (Gr. 3-8 & 10) 90.0% 91% 78.2%* 80.5% 80.5% 79.9% 

MCA – Math (Gr. 3 – 8 & 11) 76.8%* 84% 81.5% 82.0% 83.2% 82.6% 

MCA – Science (Gr. 5, 8 & HS) 70.9% 75.5%* 76.0% 77.7% 78.8% 78.4% 

ACT – Grade 11     25.1 24.7 

Graduation Graduation Percent 91.7% 89.9% 88.0% 91.3% 95.1% 95.4% 

College, Career  ACT – Grade 12 25.8 25.3 25.9 26.1 26.3  

GOAL AREA #5 MEASURE 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 - 2016 

Personalization:  All students will know and 
understand their unique talents, have a 
voice in their educational experiences, and 
take ownership for their learning, career 
aspirations, and future success. 

MyWay  
Engagement Survey 

  
94% 

(N = 2,948) 
92% 

(N = 3,214) 
90% 

(N = 3,578) 
88% 

(N = 2,602) 

GOAL AREA #6 MEASURE QUESTION 2010 - 2011 2011 - 2012 2012 - 2013 2013 - 2014 2014 - 2015 2015 – 2016 

Health and Well-Being: All students will feel 
a sense of belonging and connection to their 
school where social-emotional, physical and 
mental health is nurtured and valued. 

MyWay 
Engagement 

Survey 

I Belong at this 
School 

  80% 84% 80% 82% 

Teachers Know Me   72% 77% 72% 75% 

Teachers Care 
About Me 

  82% 88% 85% 87% 

    *indicates when test changed from MCA-II to MCA-III              August 15, 2016 

District - Teaching and Learning Scorecard 
Measuring Student Progress 
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PRIORITIES  

 Overall E – 12 Program:  Identify and Implement Effective 
Practices  
 

 Elementary:  Continue the Trend of Positive Achievement 
Results 
 

 Secondary:  Stabilize and Increase Overall Achievement Results 
 

 Achievement Gap:  Continue to Identify Effective Practices and 
Leverage Those Practices to Increase Student Achievement 
 

 MyWay:  Continue the Transformation of the Teaching and 
Learning Experience to Reflect MyWay Principles and Practices 
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Thank you  
for your continued interest in and 

support of the teaching  
and learning program. 
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Questions 
Comments 
Feedback 
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Compare Actual 2016 Projections to 2013 Projections
As of 8-15-2016

2013 Review and Comment
Projected Projected Projected Projected Projected Projected Projected Projected Projected

Year 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Kdgn 795 817 814 827 837 847 857 867 877
Grade 831 831 854 851 852 862 872 883 893
Grade 793 869 869 893 877 877 888 899 909
Grade 870 827 906 906 920 903 904 915 926
Grade 810 914 869 952 933 947 930 931 942
Grade 923 830 938 892 981 961 976 958 959
Grade 979 974 876 993 919 1,010 990 1,005 987
Grade 875 1,014 1,008 907 1,023 946 1,040 1,020 1,035
Grade 881 891 1,034 1,028 907 1,023 946 1,040 1,020
Grade 931 901 911 1,058 1,028 907 1,023 946 1,040
Grade 918 932 903 913 1,058 1,028 907 1,023 946
Grade 878 916 930 900 904 1,047 1,018 898 1,013
Grade 790 851 887 900 891 895 1,037 1,008 889
Total 11,274 11,567 11,799 12,020 12,128 12,254 12,388 12,391 12,435
Tuition 215 220 225 225 200 200 200 200 200

Grand 11,489 11,787 12,024 12,245 12,328 12,454 12,588 12,591 12,635

K-5 5,022 5,088 5,250 5,321 5,399 5,398 5,427 5,452 5,506
6-8 2,735 2,879 2,918 2,928 2,849 2,979 2,977 3,065 3,041
9-12 3,517 3,600 3,631 3,771 3,881 3,877 3,984 3,875 3,888

Projected as of 8-2016
Year-end Revised Projected Projected Projected Projected Projected Projected Projected

Year 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
Kdgn 808 850 850 850 850 850 875 875 875
Grade 803 880 916 916 916 916 916 910 910
Grade 754 865 907 945 945 945 945 930 924
Grade 845 820 885 928 966 966 966 959 944
Grade 767 885 845 911 956 995 995 981 973
Grade 864 795 912 870 939 985 1,025 1,010 996
Grade 939 940 835 957 913 986 1,034 1,051 1,036
Grade 868 955 978 868 995 950 1,025 1,055 1,072
Grade 832 880 955 978 868 995 950 1,025 1,055
Grade 855 880 880 955 978 868 995 950 1,025
Grade 864 880 880 880 955 978 868 995 950
Grade 799 870 880 880 880 955 978 855 980
Grade 733 761 829 839 839 839 910 932 815
Total 10,731 11,261 11,551 11,777 12,000 12,228 12,483 12,528 12,554
Tuition 74 75 75 75 75 75 75 75 75

Grand 10,805 11,336 11,626 11,852 12,075 12,303 12,558 12,603 12,629

K-5 4,841 5,095 5,315 5,421 5,572 5,658 5,723 5,665 5,622
6-8 2,639 2,775 2,767 2,803 2,777 2,931 3,009 3,131 3,162
9-12 3,251 3,391 3,469 3,554 3,651 3,639 3,751 3,732 3,771

Increase (decrease) from 2013 Projection
Year 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24
K-5 (181) 7 65 100 173 260 296 214 116
6-8 (96) (104) (151) (125) (72) (48) 32 66 121
9-12 (266) (209) (162) (217) (230) (238) (233) (142) (118)
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Compare Actual 2016 Projections to 2013 Projections
As of 8-15-2016

Note: This document compares current and projected enrollment as of 8-15-2016 with 
projected enrollment submitted to the Commissioner of Education in 2013.

Key Messages include the following:

(1) 2015-16 enrollment in elementary, middle, and high schools was less than  projected

(2) 2016-17 enrollment in middle and high schools continue to be slightly less than projected

(3) 2016-17 enrollment is on target with original projections.  However, It is important to note that 
            elementary enrollment recovered the 181 shortfall from 2015-16 .  Thus, the enrollment
            at the elementary level has accelerated significantly beyond original projections.

(4) Elementary school enrollment in future years appears to be greater than projected
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Compare Actual 2016 Projections to 2013 Projections
As of 8-15-2016

2013 Review and Comment
Projected Projected Projected Projected Projected Projected Projected Projected Projected

Year 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

K-5 5,022 5,088 5,250 5,321 5,399 5,398 5,427 5,452 5,506
6-8 2,735 2,879 2,918 2,928 2,849 2,979 2,977 3,065 3,041
9-12 3,517 3,600 3,631 3,771 3,881 3,877 3,984 3,875 3,888

Projected as of 8-2016
Year-end Revised Projected Projected Projected Projected Projected Projected Projected

Year 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

K-5 4,841 5,095 5,315 5,421 5,572 5,658 5,723 5,665 5,622
6-8 2,639 2,775 2,767 2,803 2,777 2,931 3,009 3,131 3,162
9-12 3,251 3,391 3,469 3,554 3,651 3,639 3,751 3,732 3,771

Increase (decrease) from 2013 Projection
Year 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24

K-5 (181) 7 65 100 173 260 296 214 116
6-8 (96) (104) (151) (125) (72) (48) 32 66 121
9-12 (266) (209) (162) (217) (230) (238) (233) (142) (118)

Note: This document compares current and projected enrollment as of 8-15-2016 with 
projected enrollment submitted to the Commissioner of Education in 2013.

Key Messages include the following:

(1) 2015-16 enrollment in elementary, middle, and high schools was less than  projected

(2) 2016-17 enrollment in middle and high schools continue to be slightly less than projected

(3) 2016-17 enrollment is on target with original projections.  However, It is important to note that 
            elementary enrollment recovered the 181 shortfall from 2015-16 .  Thus, the enrollment
            at the elementary level has accelerated significantly beyond original projections.

(4) Elementary school enrollment in future years appears to be greater than projected
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Wayzata schools
Enrollment Projections through 2030 as of 8-15-2016 Total Students

5 Year Thereafter
Actual Actual Year-end Revised Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Projected Survival Survival 

Year 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 Ratio Ratio
Kdgn 629 748 808 850 850 850 850 850 875 875 875 875 875 900 900 900 900
Grade 1 806 721 803 880 916 916 916 916 916 910 910 910 910 910 936 936 936 1.078 1.040
Grade 2 738 823 754 865 907 945 945 945 945 930 924 924 924 924 924 950 950 1.031 1.015
Grade 3 837 755 845 820 885 928 966 966 966 959 944 938 938 938 938 938 964 1.023 1.015
Grade 4 891 844 767 885 845 911 956 995 995 981 973 958 952 952 952 952 952 1.030 1.015
Grade 5 814 902 864 795 912 870 939 985 1,025 1,010 996 988 973 966 966 966 966 1.030 1.015
Grade 6 816 836 939 940 835 957 913 986 1,034 1,051 1,036 1,021 1,013 997 990 990 990 1.050 1.025
Grade 7 870 845 868 955 978 868 995 950 1,025 1,055 1,072 1,056 1,041 1,033 1,017 1,010 1,010 1.040 1.020
Grade 8 884 865 832 880 955 978 868 995 950 1,025 1,055 1,072 1,056 1,041 1,033 1,017 1,010 1.000 1.000
Grade 9 848 877 855 880 880 955 978 868 995 950 1,025 1,055 1,072 1,056 1,041 1,033 1,017 1.000 1.000
Grade 10 809 823 864 880 880 880 955 978 868 995 950 1,025 1,055 1,072 1,056 1,041 1,033 1.000 1.000
Grade 11 792 786 799 870 880 880 880 955 978 855 980 936 1,010 1,039 1,056 1,040 1,025 1.000 0.985
Grade 12 762 744 733 761 829 839 839 839 910 932 815 934 892 962 990 1,006 992 0.953 0.953
Total 10,496 10,569 10,731 11,261 11,551 11,777 12,000 12,228 12,483 12,528 12,554 12,691 12,708 12,789 12,797 12,778 12,744
Tuition out 173 140 74 75 75 75 75 75 75 75 75 75 75 75 75 75 75
Grand Total 10,669 10,710 10,805 11,336 11,626 11,852 12,075 12,303 12,558 12,603 12,629 12,766 12,783 12,864 12,872 12,853 12,819

Student Chang 43 73 162 530 290 226 223 228 255 45 26 137 17 80 9 -19 -34
Percent Chang 0.41% 0.70% 1.53% 4.94% 2.57% 1.96% 1.90% 1.90% 2.09% 0.36% 0.21% 1.09% 0.14% 0.63% 0.07% -0.15% -0.27%

K-5 4,714 4,793 4,841 5,095 5,315 5,421 5,572 5,658 5,723 5,665 5,622 5,592 5,570 5,589 5,615 5,641 5,668
6-8 2,570 2,546 2,639 2,775 2,767 2,803 2,777 2,931 3,009 3,131 3,162 3,149 3,110 3,071 3,040 3,017 3,010
9-12 3,211 3,230 3,251 3,391 3,469 3,554 3,651 3,639 3,751 3,732 3,771 3,950 4,028 4,129 4,143 4,120 4,066
1-6 4,902 4,880 4,972 5,185 5,299 5,528 5,636 5,793 5,882 5,841 5,782 5,738 5,708 5,685 5,705 5,731 5,758
7-12 4,965 4,940 4,951 5,226 5,402 5,399 5,515 5,585 5,726 5,812 5,897 6,078 6,125 6,203 6,193 6,147 6,086

2013‐14 2014‐15 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27 2027‐28 2028‐29 2029‐30
Total 10,496 10,569 10,731 11,261 11,551 11,777 12,000 12,228 12,483 12,528 12,554 12,691 12,708 12,789 12,797 12,778 12,744
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Wayzata schools
Enrollment Projections through 2030 as of 8-15-2016 Total Students

2013‐14 2014‐15 2015‐16 2016‐17 2017‐18 2018‐19 2019‐20 2020‐21 2021‐22 2022‐23 2023‐24 2024‐25 2025‐26 2026‐27 2027‐28 2028‐29 2029‐30
K‐5 4,714 4,793 4,841 5,095 5,315 5,421 5,572 5,658 5,723 5,665 5,622 5,592 5,570 5,589 5,615 5,641 5,668
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6‐8 2,570 2,546 2,639 2,775 2,767 2,803 2,777 2,931 3,009 3,131 3,162 3,149 3,110 3,071 3,040 3,017 3,010
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9‐12 3,211 3,230 3,251 3,391 3,469 3,554 3,651 3,639 3,751 3,732 3,771 3,950 4,028 4,129 4,143 4,120 4,066
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Regular Meeting - September 12, 2016 - 7:00 PM 

District Administration Building, 210 County Rd. 101 N., Plymouth, MN 
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL  

2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS 
Consent Agenda items are considered to be routine in nature and will be enacted by one motion. There will 
be no separate discussion of these items unless a Board member or citizen so requests, in which event the 
item will be removed as a Consent Agenda item and addressed. Consent Agenda items are as follows: 

 

A. Approval of Minutes  

B. Finance and Business Recommendations  

1. Monthly Reports  

C. Human Resource Recommendations  

1. Monthly Recommendations  

3. REPORTS FROM ORGANIZATIONS  

A. Wayzata High School Student Council Representative  

4. RECOGNITIONS  

A. Retiree Recognition  

B. WHS Strength of America Award, Ryan Johnson  

C. June Employee of the Month - Matt Rohweder, East Middle School  

D. August Employee of the Month - Julie Ruchti, Culinary Express  

E. September Employee of the Month -  

5. STUDENT CURRICULUM PRESENTATION  

6. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS  

A. Superintendent  

B. Teaching and Learning  

C. Finance and Business Services  

1. Monthly Financial Reports  

D. Human Resource Services  

7. OTHER BOARD ACTION  

8. BOARD REPORTS  

9. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD 
This section of the agenda provides an opportunity for those who have called and placed their names on the 
list and for members of the audience to address the School Board. 

 

10. ADJOURN  
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