
WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Work Session Meeting - July 25, 2016 - 4:00 PM 

District Administration Building  
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL  

2. ADMINISTRATIVE  

A. WMEP Update Dr. Kimberly Matier, WMEP Executive Director 30 minutes 3 

B. Home Base Staffing Update L. Zemlin, C. Solheid and S. Ebert 30 minutes 27 

C. Facilities Update  J. Westrum 30 minutes  

3. TEACHING AND LEARNING  

4. HUMAN RESOURCES  

5. BOARD REPORTS  

6. FINANCE AND BUSINESS  

7. SCHOOL BOARD  

8. ADJOURN  

 



WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
 
 
 

MISSION 
 

Our Core Purpose: 
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society. 
 

 
VISION 

 
What We Intend to Create and Experience: 
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through: 
 
Exceptional Student Learning, Experiences and Relationships: 

 High achievement by each and every student–no exceptions, no excuses;  

 Content-rich, rigorous and personalized education; 

 Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 
and safe environment where all are valued for who they are and the contributions they make. 

 

 

Community Trust, Confidence and Partnership: 

 Comprehensive learning opportunities meeting diverse learner needs and community 
aspirations; 

 Committed to being the first choice for students and families; 

 Maintaining the highest levels of satisfaction and pride by staff, parents and community. 

 

Operational Excellence: 

 Attraction, development and retention of exemplary, creative and engaged employees; 

 Accountability by all staff for individual and collective performance; 

 Effective and efficient use of time and human, financial and physical resources; 

 Culture of continuous improvement and responsive innovation; 

 High performing district governance, management and partnerships. 
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Home Base Update

July 25, 2016
Work Session

Excellence. For each and every student. 
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Home Base Update
• Enrollment

• Staffing

• New partnership with WHS

Excellence. For each and every student. 
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A Partnership Between WHS 
and Community Education

• 1 semester course

• Blended-online academic component

• Daily interaction with elementary school students 

through the Home Base program
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Participants

• Juniors and Seniors

• Grade prerequisite or instructor approval

• Went through a application and evaluation process

• Three students per elementary school per semester (24 per 
semester)

• Some will work at Home Base after their “class time”
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Course Overview
• 1.25 hours at HB every day (4th block)

• 2:00-3:15 or 3:00-4:15

• Assist with supervising students and will develop and lead approximately 1 activity per 

week

• Online coursework: Journaling, weekly readings/videos with quizzes and weekly peer 

discussion

• Concurrent enrollment with Normandale Community College (2 credits) 

• Opportunity to earn 4 credits if enroll in Introduction to Education (One quarter class 
available starting Fall 2017)
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