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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
 
 
 

MISSION 
 

Our Core Purpose: 
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society. 
 

 
VISION 

 
What We Intend to Create and Experience: 
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through: 
 
Exceptional Student Learning, Experiences and Relationships: 

 High achievement by each and every student–no exceptions, no excuses;  

 Content-rich, rigorous and personalized education; 

 Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 
and safe environment where all are valued for who they are and the contributions they make. 

 

 

Community Trust, Confidence and Partnership: 

 Comprehensive learning opportunities meeting diverse learner needs and community 
aspirations; 

 Committed to being the first choice for students and families; 

 Maintaining the highest levels of satisfaction and pride by staff, parents and community. 

 

Operational Excellence: 

 Attraction, development and retention of exemplary, creative and engaged employees; 

 Accountability by all staff for individual and collective performance; 

 Effective and efficient use of time and human, financial and physical resources; 

 Culture of continuous improvement and responsive innovation; 

 High performing district governance, management and partnerships. 
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WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 

BOARD OF EDUCATION 
Special Meeting – September 28, 2015 

 
 

 AGENDA SECTION:    1. Call to Order 
 
 ITEM:     Call to Order/Roll Call Attendance 
 
 COMMENTS BY:   Linda Cohen, Board Chair 
 
 
School Board Chair, Linda Cohen, will call the meeting to order. 

 
 
 

          Present     Absent 
 
Linda A. Cohen    __________  __________ 
 
Andrea Cuene     __________  __________ 
 
Sarah Johansen    __________  __________ 
 
Jay A. Hesby     __________  __________ 
 
Chris McCullough    __________  __________ 
 
Carter G. Peterson    __________  __________ 
 
Cheryl Polzin     __________  __________ 
  
Chace B. Anderson, Ex Officio  __________  __________ 
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        Agenda Item       2A  
 

 
WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 

BOARD OF EDUCATION 
Special Meeting – September 28, 2015 

 
 

 AGENDA SECTION:     
 
 ITEM:     Authorization for district to enter into a lease agreement  
   with Fusion Soccer Club 
 
 COMMENTS BY:   Jim Westrum, Executive Director of Business and Finance 
 
 
 
The building that was the former clubhouse on the Elm Creek Golf Course is adjacent to the 
future turf fields and is currently owned by the District.  The District has not found an immediate 
use for the facility that would not require extensive remodeling.  Fusion Soccer (the new 
association made up of Plymouth Soccer Association and Wayzata Soccer Club) approached 
the District seeking space.  Due to the fact that the district can only lease space to a nonprofit 
organization and the building’s proximity to the Wayzata High School fields and the City’s Elm 
Creek Playfields, the relationship is beneficial.  The lease would be for 5 years and the district 
would not make any change or improvements to the building. 
 
 
 
RECOMMENDED ACTION:  Authorize Jim Westrum or Chace Anderson to enter 

into a lease with Fusion Soccer Club for the Creekside Building (the former Elm 

Creek Clubhouse) 

 

 
 
Motion by: __________________  Yes _______  Passed _______ 
 
Second by: _________________    No _______   Failed _______ 
 
Abstentions: ___________________________________________________
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        Agenda Item       2B 
 

 
WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 

BOARD OF EDUCATION 
Special Meeting – September 28, 2015 

 
 

 AGENDA SECTION:    Finance and Business 
 
 ITEM:     Approval of an Easement 
 
 COMMENTS BY:   Jim Westrum, Executive Director of Business and Finance 
 
 
 
As part of the high school construction, an easement for city water needs to be secured. 
The easement is needed for an area that is owned by the Canadian Pacific Railway and 
by the Plymouth Cascades Homeowners Association.   District administration has 
secured an easement from the Canadian Pacific Railway and is currently working with 
the Cascades Homeowners Association  to create a temporary easement for 
construction purposes and a permanent easement for the underground city water line.  
 
RECOMMENDED ACTION:  Authorized the Executive Director of Finance and 
Business or the Superintendent to execute the required easement with the Cascades 
Homeowners Association. 
 

 

 

 

 

 

 

 

 

 
Motion by: __________________  Yes _______  Passed _______ 
 
Second by: _________________    No _______   Failed _______ 
 
Abstentions: ___________________________________________________
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EASEMENT AGREEMENT

THIS EASEMENT AGREEMENT, is made and entered into as of the ___ day of
August, 2015, by and among Cascades Homeowners Association, Inc., a Minnesota non-profit
corporation ("Grantor"), and Independent School District 284, a Minnesota independent school
district (the “District”) and the City of Plymouth, a municipal corporation under the laws of the
State of Minnesota (the “City” and collectively with the District, “Grantees").

WITNESSETH:

WHEREAS, Grantor is the fee owner of certain real property located in Hennepin
County, Minnesota, legally described on Exhibit A (the "Grantor Property"); and

WHEREAS, the District is the owner of certain real property located in Hennepin
County, Minnesota, legally described on Exhibit B (the “Grantee Property”).

WHEREAS, the parties hereto desire to enter into this Easement Agreement to grant to
Grantees and their successors or assigns easements as described herein for construction and
utility purposes.

NOW, THEREFORE, in consideration of the foregoing recitals and for $1.00 other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
Grantor hereby agrees as follows:

1. Grant of Easement Over a Portion of the Grantor Property. Grantor hereby
warrants and covenants that it is the owner in fee simple of the Grantor Property, free and clear
of liens and encumbrances except as noted on Exhibit A, and hereby grants and conveys unto
Grantees easements as follows:

(a) A non-exclusive, perpetual easement (the “Utility Easement”) over, under
and across the Utility Easement Area described on Exhibit C attached hereto (the “Utility
Easement Area”) for the purpose of constructing, operating, inspecting, altering, maintaining,
repairing and reconstructing an underground sanitary sewer pipeline (the “Facility”); and

(b) A non-exclusive, temporary easement (“Construction Easement”) over,
under and across the Construction Easement Area described on Exhibit D attached hereto (the
“Construction Easement Area”) for the purpose of constructing the Facility. The Construction
Easement shall remain in full force and effect for a period beginning on the date of this
Agreement and ending on December 31, 2015 (the “Construction Period”). (The Utility
Easement Area and the Construction Easement Area are sometimes referred to collectively in
this Agreement as the “Easement Areas”.)

The Easement Areas are shown on the plat drawing attached hereto as Exhibit E.

2. Rights and Obligations of Grantees. During the Construction Period, the District
shall have the right to enter upon the Easement Areas for the purpose of constructing the Facility,
and in the course of such construction shall have the right to remove fencing and disturb the
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surface in order to accommodate such construction. Grantees shall, as soon as possible after
completion of construction, giving due regard to weather conditions, replace fencing and
otherwise return the Easement Areas surfaces to the condition they were in prior to the Grantee’s
construction activities. In connection with the operation, inspection and maintenance of the
Facility, each Grantee agrees that it will similarly repair any damage caused by that Grantee and
restore the Utility Easement Area to the condition it was in immediately prior to the Grantee’s
activities.

3. Rights and Obligations of Grantor. Grantor shall not construct improvements
which would unreasonably interfere with Grantees’ ability to operate, maintain, rebuild, remove
and repair the Facility. Subject to the obligations of Grantees under paragraph 2 above, Grantor
may construct and maintain sod and landscaping after the Construction Period.

4. Easements Appurtenant. The Utility Easement shall be perpetual and the Utility
Easement and Construction Easement shall bind Grantor and their successors and assigns and the
Grantor Parcel and run with the land, and as to the rights of the District, shall be appurtenant to
the District Parcel.

IN WITNESS WHEREOF, this Easement Agreement has been executed and delivered as
of the day and year first above written.

GRANTOR:

CASCADES HOMEOWNERS
ASSOCIATION, INC.

By: _________________________________
Its: _________________________________
Its _________________________________

GRANTEE:

INDEPENDENT SCHOOL DISTRICT 284

By: ________________________________
James W. Westrum
Its Executive Director Finance and Business
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STATE OF MINNESOTA )
) ss.

COUNTY OF HENNEPIN )

This instrument was acknowledged before me this ____ day of August, 2015,
_________________, the ___________________ of Cascades Homeowners Association, Inc., a
Minnesota non-profit corporation.

_____________________________________
Notary Public

STATE OF MINNESOTA )
) ss.

COUNTY OF HENNEPIN )

This instrument was acknowledged before me this ____ day of August, 2015, by James W.
Westrum, the Executive Director Finance and Business of Independent School District 284, a
Minnesota independent school district.

_______________________________________
Notary Public

THIS INSTRUMENT PREPARED BY:

Briggs and Morgan, P.A. (JEN)
2200 IDS Center, 80 S. 8th Street
Minneapolis, Minnesota 55402
(612) 977-8400
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Exhibit A

Grantor Property

Lot 17, Block 2, Cascades, according to the recorded plat thereof, Hennepin County, Minnesota.

Encumbrances:

Utility and drainage easements shown on plat.
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Exhibit B

Grantee Property

Lot 1, Block 1, Wayzata Senior High School Addition, Hennepin County, Minnesota

AND

Lot 2, Block 1, Creekside Hills, Hennepin County, Minnesota
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Exhibit C

Utility Easement

A sanitary sewer easement over, under and across the west 29 feet of the Grantor Property.
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Exhibit D

Temporary Construction Easement

A temporary construction easement over, under and that portion of the Grantor Property
described as follows:

Beginning at the northwest corner of said Lot 17, thence on an assumed bearing North 88
degrees 57 minutes 56 seconds East along the northerly line of said Lot 17 a distance of 103.69
feet; thence South 09 degrees 04 minutes 17 seconds East a distance of 49.49 feet; thence South
88 degrees 57 minutes 45 second West a distance of 110.61 feet to the west line of said Lot 17;
thence North 01 degrees 02 minutes 14 seconds West along the westerly lot line a distance of
49.01 feet to the point of beginning.
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Exhibit E

Drawing Showing Easement Areas

See attached two (2) pages.
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        Agenda Item       2C 
 

 
WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 

BOARD OF EDUCATION 
Special Meeting – September 28, 2015 

 
 

 AGENDA SECTION:     
 
 ITEM:     Preliminary Approval of Pay 2016 Property Tax Levy 
 
 COMMENTS BY:   Jim Westrum, Executive Director of Business and Finance 
 
 
 

Preliminary Levy Limitation and Certification – 2015 Payable 2016 

Minnesota Law requires school districts to certify their proposed property tax levy payable 
in 2016 to the county auditor on or before September 30, 2015.  We have recently received 
the levy data from the Minnesota Department of Education and are analyzing the details.  A 
summary spreadsheet and a written analysis of the proposed levy will be discussed at the 
Board Worksession. The Minnesota Department of Education is still in the process of 
making computer program changes and will be providing school districts with updated 
reports if any changes need to be made. 

While most components of the levy are materially accurate and complete, the 
Administration will be recommending that the Board levy a preliminary amount in all funds.  
If the Board approves the maximum allowed, the county auditor will automatically include 
any positive adjustments in the levy.  Otherwise, the final levy amount cannot exceed the 
preliminary levy amount, except for some very limited exceptions. 

The School Board will set the final levy certification amounts at its Regular Board meeting 
in December. 

  
 

  
  

RECOMMENDED ACTION: Approve the Preliminary Levy Limitation and 

Certification for 2015 Payable 2016 at the maximum allowed by state statute. 

 

 
Motion by: __________________  Yes _______  Passed _______ 
 
Second by: _________________    No _______   Failed _______ 
 
Abstentions: ___________________________________________________
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              Agenda Item    3A 
                          
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Special Meeting – September 28, 2015 

 
 
AGENDA     SECTION: 3. Human Resources 
 
                 ITEM: A. Teachers’ Retirement Association Part-time Teacher Program 
 
         COMMENTS BY:  Annie Doughty, Executive Director of Human Resources 
 
 
 

Part-time licensed staff who have taught a minimum of three (3) full years  are eligible to 
participate for up to ten (10) years in the Teachers’ Retirement Association’s (TRA) Part-
Time Teacher Program.   
 
TRA retirement benefits are based on the years of service credit earned by the member 
and the individual’s high-five average salary. In the teacher plans covering K-12 
teachers, the high-five average salary is the average salary for pension purposes for the 
five successive years that produce the highest average. Generally, the high-five average 
salary occurs during the last five years prior to termination of service and retirement. An 
individual who worked part-time as a teacher late in his or her career could harm the 
high-five average if the individual were not in the qualified part-time teacher program.  
Participants must pay both the employee and employer share of the TRA. 
Annually, the School Board must approve the District’s participation in this program. 

    
 
 
 
 
 
 
 
 
RECOMMENDED  ACTION:   Approve participation in the Teachers’ Retirement Association (TRA) 
Part-Time Teacher Program. 
 
 
 

Motion by:      Yes   Passed   

 

Second by:       No   Failed 

 

Abstentions 
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        Agenda Item         4 
 

 
WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 

BOARD OF EDUCATION 
Special Meeting – September 28, 2015 

 

 
 AGENDA SECTION:    3. Adjourn 
 
 ITEM:      
 
 COMMENTS BY:    Linda Cohen, Chair 
 
 
This agenda item brings closure to the school board meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
RECOMMENDED ACTION:  Call the meeting to a close. 

 
 

Motion by: __________________  Yes _______  Passed _______ 
 
        No _______   Failed _______ 
 
Abstentions: ____________________________________________________ 
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