
WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Work Session Meeting - November 25, 2013 - 4:00 PM 

District Administration Building, 210 County Rd. 101 N., Plymouth, MN  
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL 3 

2. ADMINISTRATIVE  

A. School Start Time Update - C. Anderson, S. Droegemueller, C. Polzin - 30 minutes 4 

3. TEACHING AND LEARNING  

A. Calendar 2014 - 2015 - J. Johnson - 10 minutes 37 

B. American Indian Education Update - J. Johnson - 10 minutes 38 

4. FINANCIAL  

A. Audit Management Report from 2012 - 2013 - J. Westrum - 30 minutes 42 

B. Budget Calendar - J. Westrum - 10 minutes 46 

C. Facility Update/All Day Kindergarten/Pre-Referendum Services - J. Westrum - 20 minutes 48 

5. HUMAN RESOURCES  

A. Human Resources Strategic Work Report - A. Doughty - 30 minutes 57 

6. BOARD REPORTS  

7. SCHOOL BOARD  

A. Tentative Board Agenda for Monday, December 9, 2013 - S. Droegemueller - 5 minutes 79 

8. ADJOURN 81 

 



 

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
 

MISSION 
 

 Our Core Purpose; 
 
The Mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 

every student to thrive today and excel tomorrow in an ever-changing global society. 
 

 

VISION 
 

What We Intend to Create and Experience; 
 

The Vision of Wayzata Public Schools is to be a model of excellence where all students discover their 

unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 

success through: 

 
Exceptional Student Learning, Experiences and Relationships: 

 High achievement by each and every student – no exceptions, no excuses;  

 Content-rich, rigorous and personalized education; 

 Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 
and safe environment. 

 
Community Trust, Confidence and Partnership: 

 Comprehensive learning opportunities meeting diverse learner needs and community 
aspirations; 

 Committed to being the first choice for students and families; 

 Maintaining the highest levels of satisfaction and pride by staff, parents and community. 
 
Operational Excellence: 

 Attraction, development and retention of exemplary, creative and valued employees; 

 Effective and efficient use of time and human, financial and physical resources; 

 Culture of continuous improvement and responsive innovation; 

 High performing district governance, management and partnerships. 
 
 
 



         Agenda Item         1 
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 
 

Work Session – November 25, 2013 
 
 
AGENDA ITEM:           1.  CALL TO ORDER/ROLL CALL 
 
 
 
     COMMENTS BY:          Board Chair Droegemueller 
 
 
 
       PRESENT  ABSENT 
 
Ms. Linda A. Cohen     ________  ________ 
  
Ms. Susan J. Droegemueller   ________  ________ 
 
Ms. Susan Gaither     ________  ________ 
 
Mr. Jay A. Hesby     ________  ________ 
 
Mr. John A. Moroz     ________  ________ 
 
Ms. Carter G. Peterson    ________  ________ 
 
Ms. Cheryl Polzin     ________  ________ 
 
Dr. Chace B. Anderson, Ex Officio  ________  ________ 
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2014-2015 Calendar 

DRAFT - OPTION  #5A
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District Offices Closed: July 4, September 1, November 27 & 28, December 25 & 26, January 1, January 19

February 16, May 25

Holiday (Not in Session
Professional Dev, Grading, Teacher Work Day

Qtr 1: 42 Student Days; 44 Teacher  Days Sem Students Teachers

Qtr. 2 43 Student Days; 45 Teacher Days 1 85 89

Qtr. 3 43 Student Days; 46 Teacher Days 2 87 91

Qtr. 4 44 Student Days; 45 Teacher Days Workshop Week 4

Workshop Week       4 Teacher Days 172 184

October November December

July August September
4 Teacher Days

21 Student/Teacher Days

21 Student/Teacher 

Days   

15 Student Days                                           18 

Teacher Days

15 Studen/Teacher 
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April May June
19 Student/Teacher 

Days

20 Student/Teacher Days

5 Student Days                                              

7 Teacher Days
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INDEPENDENT SCHOOL DISTRICT 284 

WAYZATA, MINNESOTA 

 

 

BUDGET AND STAFFING PREPARATION CALENDAR 

2014-2015 
 

 

School Board Approves Payable 2014 Levy  December 9, 2013 

 

Open enrollment application deadline January 15, 2014 

 

Board work session -- Discuss Revised Budget for 2013-2014 January 27, 2014 

 

Board work session—Discuss Budget and Staffing Preparation Calendar January 27, 2014 

 

Capital committee allocation recommendations to Strategic Leadership Team February 1, 2014 

 

Principals and Administrators submit proposed budget changes to Business Office February 1, 2014 

 

Employee notification due of leave request, retirement, resignation  February 1, 2014 

 

Board action on mid-year budget adjustments February 10, 2014 

 

Board action on 2014- 15 leave requests and retirements February 10, 2014 

 

HR sends 2014-15 Employee Status Summary (includes leaves, return-from-leaves and retirees) to sites February 13, 2014 

 

Staffing allocations completed and sent to sites with the Budget materials February 18, 2014 

 

Update CFAC on Budget Status February 18, 2014 

 

Principals inform HR of the possibility of any continuing contract staff positions being discontinued February 19, 2014 

 

Leadership Council reviews proposed allocations and budget changes February 19, 2014 

 

Board Work Session—review preliminary revenues/expenditures and proposed changes February 24, 2014 

 

Strategic Leadership Team discussions on preliminary staffing ratios and supplies allocations February 25, 2014 

 

Preliminary enrollment projections by school distributed February 28, 2014 

 

Economic Forecast released (this is used to determine state budget) March 1, 2014 

 

Budget materials sent to buildings March 1, 2014 

 

Budget materials submitted to supervisors for review 

(Elementary, Middle Schools, all other) March 5, 2014 

Board action on resolution discontinuing individual contracts for continuing contract staff March 10, 2014 

 

Principal/Supervisor to notify in writing any continuing contract staff that their position will be 

discontinued.  Principal/Supervisor delivers resolution to continuing contract staff member (In order to 

exercise bumping rights, employee must request within 7 duty days of the notification.) March 11, 2014 

 

 

 

 

46



Budget materials submitted to supervisors for review 

(High School) March 21, 2014 

Budget materials submitted to Business Office  

(Elementary , Middle Schools, all other) March 21, 2014 

(High School) March 28, 2014 

 

All salary and benefit information submitted to Business Office March 28, 2014 

 

All budget information entered into Finance System April 4, 2014 

 

Draft of Proposed 2014-2015 Preliminary Budget to Superintendent’s Office April 11, 2014 

 

Board Work Session – Review Proposed 2014-2015 Preliminary Budget  April 28, 2014 

 

Recommendations from principals regarding probationary (including long-term reserve and one-year 

contracts) teachers due in HR office. Three written evaluations during this school year must be 

completed and sent to HR. May 1, 2014 

 
Board action to non-renew a probationary contract May 12, 2014 

 

Formal notice of non-renewal of probationary contract to teacher(s) 

(principal/supervisor hand delivers) May 13, 2014 

 

Regular Board Meeting – Approve Preliminary Budget for 2014-2015 June 9, 2014 

 

Final Board meeting for action to discontinue probationary teacher’s contracts June 9, 2014 
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Excellence. For each and every student. 

Human Resources’ Team

Helayne Bruntjen
Jodi Dilley

Annie Doughty
Joanne Fieldseth
David Muscoplat

Leslie Myrin
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HR Purpose

Maximizing organizational and 
individual Potential and positioning 

Wayzata Public Schools as an 
Employer of Choice.

Excellence. For each and every student. 

Human Resources
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Excellence. For each and every student. 

Human Resources

Overarching Goals

1. Continually Improve Individual & Organizational 
Effectiveness;

2. Anticipate and Meet the Changing Needs of our 
Workforce;

3. Champion Career and Professional Growth;
4. Create and Enhance Strategic Partnerships;
5. Value & Support a Diverse Workforce; and
6. Enhance Services through Technology.

61



Standard Work:

•Workforce Allocations & Planning
•Recruitment, Selection and Retention
•Employee Orientation
•Labor Relations – including Negotiations
•Contract Administration
•Time-off  – including Teacher & Para Substitutes 
•Grievance Resolution
•Employee Engagement
•Pay Equity
•Benefits’ Administration
•Performance Management
•HR Strategic Support to Sites/Departments

Excellence. For each and every student. 

62



Human Resources

63



Excellence. For each and every student. 

Human Resources

Strategic Plans = The What

Action Plans = The How64



Human Resources

2012-13 Action Plan
Update

Excellence. For each and every student.
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Human Resources
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Human Resources
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Human Resources
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Human Resources

2012-13 Learning

1. Celebrate our successes!
2. Continue to review & refine each year.
3. Base HR staff individual goals on 

department goals.

Excellence. For each and every student.
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So, How are We Doing?
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Measures

Level 1

Positioned for: Decline

1.0 – 1.9

Level 2

Positioned for: Mediocrity

2.0 – 2.9

Level 3

Positioned for:

Good

3.0 – 3.9

Level 4

Positioned for:

Excellent

4.0 – 4.9

Level 5

Positioned for:

Excellence

5.0

#1

Employee 

Engagement 

Percentage of highly engaged or 

engaged employees is 50-59%.

Percentage of highly engaged 

or engaged employees is 60-

69%.   

Percentage of highly engaged 

or engaged employees is 70-

79%. 

Percentage of highly engaged 

or engaged employees is 80-

89%.  

Percentage of highly engaged 

or engaged employees is 90 or 

higher.

#2

Work Performance 

Clarity

And  Feedback

Less than 65% of staff in each 

employee group report that they 

clearly understand their 

performance expectations and 

receive quality feedback on their 

performance.

65-74% of staff in each 

employee group report that 

they clearly understand their 

performance expectations and 

receive quality feedback on 

their performance.

75-84% of staff in each 

employee group report that 

they clearly understand their 

performance expectations and 

receive quality feedback on 

their performance.

85-94% of staff in each 

employee group report that 

they clearly understand their 

performance expectations and 

receive quality feedback on 

their performance.

95% or more of staff in each 

employee group report that 

they clearly understand their 

performance expectations and 

receive quality feedback on 

their performance.

#3

Teacher Turnover / 

Certified Full-Time 

Equivalents (FTE)

After correction for enrollment 

changes, % of teacher FTE 

turnover exceeds 6%.

After correction for 

enrollment changes, % of 

teacher FTE turnover exceeds 

5.5%.

After correction for enrollment 

changes, % of teacher FTE 

turnover does not exceed 5%.

After correction for 

enrollment changes, % of 

teacher FTE turnover does not 

exceed 4.5%.

After correction for enrollment 

changes, % of teacher FTE 

turnover does not exceed 4%.

#4 

Talent 

Development

Less than 65% of staff in all

employee groups report that they

are encouraged to pursue 

professional development 

opportunities.

65-74% of staff in all

employee groups report that 

they are encouraged to 

pursue professional 

development opportunities.

75-84% of staff in all employee 

groups report that they are 

encouraged to pursue 

professional development 

opportunities.

85-94% of staff in all 

employee groups report that 

they are encouraged to 

pursue professional 

development opportunities.

95% or more of staff in all 

employee groups report that 

they are encouraged to pursue 

professional development 

opportunities.

#5

Applicants

Ratio of Teacher Applicants 

compared to current Certified FTE 

of 1:5 or less (150-299/750)

Ratio of Teacher Applicants 

compared to current Certified 

FTE of: 2:5-300-449/750)

Ratio of Teacher Applicants 

compared to current Certified 

FTE of 3:5 (450-599/750)

Ratio of Teacher Applicants 

compared to current Certified 

FTE of 4:5 (600-674/750)

Ratio of Teacher Applicants 

compared to current Certified 

FTE of 4.5:5 (675-750/750) or 

more.

#6 

Employee

Grievances

> 8 per hundred FTE grievance 

filed within any given employee 

group.

Six or 7 per hundred FTE 

grievance filed within any 

given employee group.

4 or 5 per hundred FTE 

grievance filed within any given 

employee group.

2  or 3 per hundred FTE 

grievance filed within any 

given employee group.

1 per hundred or fewer FTE 

grievance filed within any 

given employee group.

#7

Contract Settle 

Dates

4+ Employee Groups have 

unsettled contract by Sept. 1.

3+ Employee Groups have 

unsettled contract by Sept. 1

2+ Employee Groups have 

unsettled contract by Sept. 1

1+ Employee Groups have 

unsettled contract by Sept. 1

All Employee Groups have 

settled contract by Sept. 1.

#8

Benefit Premiums

Rate of combined average % 

increase for Medical, Dental, Life 

and LTD insurances are 15% or 

higher.

Rate of combined average % 

increase for Medical, Dental, 

Life and LTD insurances are 

12-14%.

Rate of combined average % 

increase for Medical, Dental, 

Life and LTD insurances are 9-

11%.

Rate of combined average % 

increase for Medical, Dental, 

Life and LTD insurances are 6-

8%.  

Rate of combined average % 

increase for Medical, Dental, 

Life and LTD insurances are 5% 

or lower.
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Human Resources

2013-14 Action Plan

Excellence. For each and every student.
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Human Resources
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Human Resources
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Human Resources

Project Planning

Excellence. For each and every student.
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Human Resources

Project Planning

Project: Hiring Protocols

Date: 10/30/13

Task Owner Status Priority Budget Due Date Input - Others Notes

Schedule Hiring for Attitude viewings David

Organize HFA Committee David

Develop Separate Project Plan for a HFA committee David

Develop Standard Interview Template/format David

Combination of HFA questions and standard 

content and pedagogy questions.  Ideally one 

format for everyone where questions can be 

interchanged. A short (speed Interviews) version 

and a longer (full-Interview version)

Identify district wide attitude characteristics for application 

questions
David

Identify best way to evaluate/Track success of hires David

Weighing overall Teacher Prep?

In addition to evaluating Attitude, how do we 

ensure overall "readiness to teach" 3 Part 

Interview to include Attitude, Content, Pedagogy?

Excellence. For each and every student.
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Human Resources

Project Planning

Project: Recruiting-Teachers

Date: 10/31/13

Task Owner Status Priority Budget Due Date Input - Others Notes/Purpose

Identify College's to recruit from David high

In Progress-Scheduled to meet with St. Thomas.  

Talking to UMD re: On-Campus Job fair ; Attending U of 

Northern Iowa Recruitment Fair

Build list of contacts and recruiting schedule David
2 Campus Visits per month-Develop Cycle. Have 

something to offer such as job search advice etc.

Sit in on Teacher Observations David
Gain further knowledge of what to look for while 

recruiting

Develop plan/schedule in interview candidates to 

build pipeline
David

Start pipelining candidates in February/March? Or 

earlier?

Get Booths for Job Fair David

Develop Strategy to attract/interview experienced 

teachers to pipeline throughout the year
David

Get Involved in "community" David
What on-line, or physical groups should I join to stay 

abreast with changes effecting industry?

Excellence. For each and every student.
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What Are
Your

Questions?

Excellence. For each and every student. 
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Regular Meeting - December 9, 2013 - 7:00 PM 

Wayzata City Hall 
600 Rice Street, Wayzata 

 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL  

2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS 
Consent Agenda items are considered to be routine in nature and will be enacted by one motion. There will 
be no separate discussion of these items unless a Board member or citizen so requests, in which event the 
item will be removed as a Consent Agenda item and addressed. Consent Agenda Items are as follows: 

 

A. Approval of Minutes  

1. Regular Meeting - November 12, 2013  

B. Finance and Business Recommendations  

C. Human Resource Recommendations  

3. STUDENT CURRICULUM PRESENTATION - Kimberly Lane Elementary School  

4. RECOGNITIONS  

A. December Employee of the Month -  

B. Wayzata Public Schools Retirees - 2013 - 2014  

C. Board Service Recognition - Susan Hayes Droegemueller, Susan Gaither, and John Moroz  

5. REPORTS FROM ORGANIZATIONS 
This section of the agenda provides the opportunity for parent, teacher, and/or student 
associations/organizations to provide the School Board with reports/updates. 

 

A. Student Council -   

6. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS  

A. Superintendent  

1. Board Policies and Regulations - First Reading  

a. Board Policy and Regulations 603 and 603-R - "Instructional Goals"  

b. Board Policy 604 - "Development of Parental Involvement Policy For Title I Programs"  

c. Board Policy 606 - "  

d. Board Policy 607 - "School Calendar"  

e. Board Policy 608 - Programs For Gifted Students"  

f. Board Policy 610 - "Family Life Education"  

g. Board Policy 611 - "Home Base (Child Care) Program"  

h. Board Policy and Regulations 616 and 616-R - "Summer School"  

i. Board Policy 617 - "School Volunteers"  

j. Board Policy and Regulations 619 and 619-R - "Educational Surveys and Research/Effective 
Schools Research Policy" 

 

k. Board Policy and Regulations 620 and 620-R - "Student Activities/Athletic Fees"  

l. Board Policy and Regulations 621 and 621-R - "Interscholastic Athletics"  

m. Board Policy 622 - "Student Organizations"  

n. Board Policy and Regulations 624 and 624-R - "Student Progress Reports to Parents"  

o. Board Policy and Regulations 625 and 625-R - "Credit For Learning"  

p. Board Policy 626 - "Nonpublic Student Participation"  

q. Board Policy and Regulations 627 and 627-R - "Instruction Concerning Controversial Topics"  

r. Board Policy and Regulations 628 and 628-R - "Copyright Laws"  

s. Board Policy and Regulations 629 and 629-R - "Alternative Instruction"  

B. Teaching and Learning  
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C. Finance and Business Services  

1. Monthly Financial Reports  

2. Comprehensive Annual Financial Report for Fiscal Year Ending June 30, 2013  

3. Truth in Taxation Presentation  

4. Certification of 2013 Payable 2014 Tax Levy  

D. Human Resource Services  

7. OTHER BOARD ACTION  

A. Appointment of Intermediate 287 District Representative - January 1, 2014 - December 31, 2016  

8. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD 
This section of the agenda provides an opportunity for those who have called and placed their names on the 
list and for members of the audience to address the School Board. 

 

9. BOARD REPORTS  

10. ADJOURN  
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         Agenda Item         8 
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 
 

Work Session – November 25, 2013 
 
 
     AGENDA ITEM:     8.    ADJOURN 
 
   

COMMENTS BY:             Board Chair Droegemueller 
 
 
 

If there is no additional business before the School Board, the Chair will call for a motion to 
adjourn the meeting. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion by:__________________________               Yes_______           Passed________ 

Second by:_________________________                No________          Failed_________ 

            Abstentions____________ 
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