
WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Work Session - June 28, 2010 - 4:00 PM 

District Administration Building, 210 County Rd. 101, N., Plymouth 
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL 3 

2. ADMINISTRATIVE  

A. MSHSL Discussion - C. Anderson, J. Sherwood  

B. High School Mathematics 9th Grade Program - M. Trewick/math teachers 4 

C. High School Counselor's Visits to Colleges - B. Gildemeister 19 

D. Ready4K Initiative - C. Anderson 29 

E. Strategic Planning - C. Anderson  

3. CURRICULUM AND INSTRUCTION  

A. Professional Learning - Alt. Comp./Learning Communities - S. Nelson, D. Falls 38 

B. Assessment Conference - S. Nelson  

4. FINANCIAL  

5. HUMAN RESOURCES  

6. BOARD REPORTS  

7. SCHOOL BOARD  

A. Tentative Board Agenda for July 12, 2010 51 

8. ADJOURN 52 

 



WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

 
 
 
 

VISION 
 
 

A model of excellence among learning communities 
 
 
 

MISSION 
 
 

The mission of the Wayzata School District is to prepare all students for the future by 

providing a challenging education which builds academic competence, develops 

responsible citizenship, encourages creativity, promotes lifelong learning, advances 

critical thinking skills, instills a commitment to personal wellness, and fosters respect 

for self and others. 

 
 
 

District Directions for 2008-2010 
 
 
To ensure high achievement on the part of each student and to realize our vision, the district’s directions for 2008 -2010 are: 
 
 Provide a more personalized education for each student. 
 Eliminate the predictability of student achievement based on race. 
 Provide opportunities for students to engage in global connections. 
 Prepare students in skills that they will need to function effectively in the future including creative thinking, diplomacy, 

problem solving and teamwork. 
 Enhance the sense of ownership and engagement in the district by all segments of the community. 
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 
 

Work Session  – June 28, 2010 
 
 
AGENDA SECTION:     1.  CALL TO ORDER/ROLL CALL 
 
  ITEM:        
 

COMMENTS BY:          Board Chair Peterson 
 
 
Susan H. Droegemueller, Board Clerk, will call the roll: 
 
       PRESENT  ABSENT 
 
Ms. Linda A. Cohen     ________  ________ 
 
Ms. Susan H. Droegemueller   ________  ________ 
 
Ms. Susan Gaither     ________  ________ 
 
Ms. Patricia L. Gleason    ________  ________ 
 
Mr. Jay A. Hesby     ________  ________ 
 
Mr. John A. Moroz              ________ 
 
Ms. Carter G. Peterson    ________  ________ 
 
Dr. Chace B. Anderson, Ex Officio  ________  ________ 
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Math 1Y: What We Know

Kristen Hummel Addonizio
Nicole Jockisch
June 28, 2010
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Classroom Dynamics – Our 
Experience

• Math 1 mixed grades
– Effect of 10th graders

• Math 1 just 9th graders
– Teamed classes (2008-2009)
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Differences in Math 1Y

• Common themes for students:
– Lack of confidence
– Didn‟t like math or struggled with math

– Had gaps or misconceptions
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Other Major Perks for Students

• Time to build meaningful classroom 
community
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Classroom Community, continued

• “I loved this class.  It was like a family to me.  When all 
my other classes were changing your class was the only 
one I knew all the people in.  I will miss you guys a lot!”

• “The thing I really liked about this class was that you got 
really close to all the people in your class.”

• “The one main thing that made this class better from any 
other math class that I have been in was the 
atmosphere….”
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Other Major Perks for Students

• Having two teachers available to them.
– “I like this class because you worked with me one-on-one and 

that helped me a lot.”

– “I liked that there were two teachers.  I liked this because I could 
get better help faster and I wouldn‟t have to wait and be rushed.  
I also liked it because I was held accountable for my actions of 
doing or not doing my homework.  This made me really stop and 
thing is what I‟m doing right now effective and is it going to 
benefit me?”

– “I liked the fact that I had you both in team teaching, because 
sometimes it helped to hear two explanations.  I liked that if one 
teacher was busy, you could ask another teacher a question.”
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Other Major Perks for Students

• Having help available consistently and often.
– “I liked that you guys gave us a lot of opportunities to 

come in early or stay after school.”

– “…and if we didn‟t get it you would help us and be 

there in the morning.”

– “Another thing I like is how both teachers stay after 

school for after school help a lot.”
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Other Major Perks for Students

• Started filling in gaps early to ensure a 
common ground.
– “Well in math class there are a lot of things that I 

like…learning how to multiply, add, subtract and 

divide fractions have helped me so many ways –
even at home [when cooking].”

– “I also liked multiplying, dividing, adding and 

subtracting fractions because it was a good review 
„cause I forgot how to do that.”
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Other Major Perks for Students

• Significant gains in confidence and work 
ethic.
– “Something that surprised me about this class was 

about how much I learned in this class and how much 
I will take away from this class that I will use for the 
rest of high school.”

– “Your class really got me to understand math better 
so I think I will be ready for math 2 next year!”

– “The thing that surprised me was how much I enjoyed 
this class…”
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Other Major Perks for Students

• Perspective shifts
– About Math 1Y AND their future in math

• “I have to admit that I was very wrong about this 

class.  As you know, I was not happy to be in 1Y 
at the beginning of the year, but you quickly 
changed my mind.  You guys allowed me to 
change my mind about how I work and how I am 
going to succeed in life.”
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Perspective shifts, continued.

• “I learned a lot about math.  Which is weird 

because before this year I hated math a 
lot.  But since I was able to grasp the 
concepts easier I like it now.”

• “I just wanted to thank you so much for 

this experience! I think this class really 
prepares me for future classes!”
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Managing the Math 1Y Team

• Really important to communicate daily 
about what was going on, strategies, what 
students struggled with, etc.
– Passing time/hall duty important check in 

time

• Meetings with all 4 of us on a biweekly 
basis before school
– Look at big picture, weekly schedules, etc.
– PLC time would have been very helpful
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Dynamics of Team Teaching

• Common preps among pairs of teachers is 
crucial.

• Communication
– Details of student and parent interactions are 

important to share

• Need to get along, but more importantly, 
believe the other is working just as hard 
toward the same goal

• Support system for each other
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What Team Teaching Allowed in 
the Classroom

• Homework
– One goes over answers, other answers 

individual/specific questions and checks in 
with students that did not do homework

• Instruction
– Switch off who is main teacher within lesson

• Other teacher floats around, ensuring kids are 
focused, writing important notes, answering 
questions immediately, and interjecting as needed 
to clarify or add to what other teacher is saying

– Calculator example
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What Team Teaching Allowed in 
the Classroom, continued

• Discipline/Student Issues
– Disruption is minimized because one person 

can step out into the hall and other can 
continue teaching

– Maximizes learning time for other students by 
not derailing entire class

18



College Visits to Boston Area 
March 7-10, 2010 

Mark Elias 
 

MIT 
 

Application History  

Class  Apply Admit Enroll 

2010 7 0 0 

2009 9 2 0 

2008 5 1 0 

2007 6 2 1 

2006 1 1 1 
 

 

- Computer Science 

- Chemical Engineering 

- Mechanical Engineering 

- Admit Rate of 9.7% 

- Enrollment of 4,200 

- Essays are large part of application 

- Interviews are critical 

- Campus is not very attractive…concrete everywhere 

 

Harvard 
 

Application History  

Class  Apply Admit Enroll 

2010 18 1 1 

2009 16 3 3 

2008 8 1 1 

2007 10 1 0 

2005 1 1 1 
 

 

- Economics 

- Political Science 

- Psychology 

- Admit Rate of 6.9% 

- Enrollment of 6,700  

- Amazing campus 

- Offers 6 dozen languages 

- Recommends an overnight visit in the fall 

-More than 30,000 applications 
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https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3514&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3514&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3514&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3514&section=2&year=2007&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3514&section=2&year=2006&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3434&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3434&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3434&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3434&section=2&year=2007&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3434&section=2&year=2005&boxview=


Boston College 
 

Application History  

Class  Apply Admit Enroll 

2010 21 11 5 

2009 13 3 1 

2008 11 2 1 

2007 13 7 3 
 

 

- Literature 

- Finance 

- Admit rate of 26% 

- Private, Jesuit college 

- Strong sense of community 

- 9,000+ undergraduate population 

- Requires a thorough core curriculum 

- 50% of students study abroad 

 

 

 

Boston University 
 
Application History  

Class  Apply Admit Enroll 

2010 9 7 1 

2009 11 8 1 

2008 13 5 0 

2007 7 6 2 
 

 
- International relations 

- Business/Marketing 

- Communications/Journalism 

- Admit rate of 50% 

- Diverse student body 

- Accelerated medical and dental programs 

 

 

 

 

 

 

 

 

20

https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3083&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3083&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3083&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3083&section=2&year=2007&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3087&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3087&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3087&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3087&section=2&year=2007&boxview=


Tufts University, Medford, MA 
 
Application History  

Class  Apply Admit Enroll 

2010 4 1 0 

2009 7 2 0 

2008 2 0 0 

2007 5 3 0 
 

 
- Literature 

- Economics 

- International Relations 

- Engineering 

- Admit rate of 24% 

- Undergraduate population of 5,000 

- Diverse  

 

Emerson College, Boston, MA 
 
Application History  

Class  Apply Admit Enroll 

2009 3 3 1 

2008 4 1 0 

2007 1 0 0 

2006 2 2 2 
 

 
- Theatre 

- Creative Writing 

- Cinematography and film 

- Admit rate of 37% 

- Enrollment of 3,200 

- Very creative group of students 

- Campus blends into the city 
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https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3901&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3901&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3901&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3901&section=2&year=2007&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3367&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3367&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3367&section=2&year=2007&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=3367&section=2&year=2006&boxview=


Peach Tree College Tour 
Atlanta, GA 

April 12-14, 2010 
Jane Stapleton 

 

 
Emory University, Atlanta, GA 
 
Application History  

Class  Apply Admit Enroll 

2010 10 4 1 

2009 7 4 0 

2008 3 1 1 

2007 10 6 2 
 

 
-English 

-Economics 
-Business 

-Science is also strong 

-Admit rate of 28% 

-Enrollment of 6,700 

-Research University 

 

Spelman College, Atlanta, GA 
 
Application History  

Class  Apply Admit Enroll 

2010 1 1 1 

2009 1 1 0 
 

 
- Political science 

- Psychology 

- Admit rate of 33% 

- Historical Black women’s college 

- Enrollment of 2,300 

- Community service oriented 

 

 
 
 
 

22

https://succeed.naviance.com/collegesmain/viewcollege.php?cid=5187&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=5187&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=5187&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=5187&section=2&year=2007&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=5628&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=5628&section=2&year=2009&boxview=


Oglethorpe University, Atlanta, GA 
 
- No Application History 

- Literature 

- Psychology  

- Business 

- Georgia Shakespeare Theatre is located on campus (replica of Globe Theatre) 

- Enrollment of 1,100 

- Most students double major 

- Very diverse 

 

Agnes Scott College, Decatur, GA 
 
Application History  

Class  Apply Admit Enroll 

2010 1 1 1 
 

 
-Literature 

-Economics 

-Psychology 

-Women’s College 

-Admit Rate of 45% 

-Enrollment of 900 

-Strict honor code 

 

DePaul Counselor Fly-In Program 
Chicago, IL 

May 11-14, 2010 
Brian Gildemeister 

 
Loyola of Chicago 
 
Application History  

Class  Apply Admit Enroll 

2010 7 7 2 

2009 23 21 1 

2008 21 19 3 

2007 14 11 4 
 

 

- Biology/biological sciences 

- Psychology 

- Communications 
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https://succeed.naviance.com/collegesmain/viewcollege.php?cid=5002&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1412&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1412&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1412&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1412&section=2&year=2007&boxview=


- Nursing 

- Admit rate of 73% 

- Enrollment of 9,400 students 

- Met with Suzannah Magnusun, our admissions rep 

- In the midst of a campus improvement plan 

- Main campus is right on Lake Michigan 

- Located in very diverse neighborhood 

- Also has a campus downtown 

 

Northwestern University, Evanston, IL 
 
Application History  

Class  Apply Admit Enroll 

2010 36 13 2 

2009 39 13 0 

2008 31 11 3 

2007 37 14 3 
 

 
- Engineering 

- Economics 

- Communications/Journalism 

- A number of outstanding programs 

- Admit rate of 23% 

- Met with Ann Kramer, our admissions rep 

- Enrollment of 8,200 

- Activism is popular 

- Very large campus 

- Our kids are treated fairly in the admissions process 
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https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1565&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1565&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1565&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1565&section=2&year=2007&boxview=


DePaul University, Chicago, IL 
 

Application History  

Class  Apply Admit Enroll 

2010 7 6 1 

2009 19 18 2 

2008 13 9 2 

2007 6 5 3 
 

 
- Communications 

- Music 

- Theatre 

- Business 

- Admit rate of 63% 

- Enrollment of 14,600 

- Met the entire admissions staff 

- Main campus is in Lincoln Park area 

- Business and Communications colleges are located in the Loop 

- Private, Catholic- service oriented 

- Diverse student body 

 

 

 
 

Ohio Counselor Tour 
April 19-20, 2010  

Jennifer Landy 
 

Miami University, Oxford, OH 
 
Application History  

Class  Apply Admit Enroll 

2010 21 18 5 

2009 13 13 5 

2008 14 13 1 

2007 21 17 0 
 

 

-Biology 

-Finance 

-Marketing/Marketing Management 

-Admit rate of 75% 
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https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1165&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1165&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1165&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1165&section=2&year=2007&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1463&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1463&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1463&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1463&section=2&year=2007&boxview=


-Enrollment is 14,600 

-Public University 

-Sometimes known as a public Ivy 

-Not very diverse 

-Beautiful campus 

 

University of Dayton, Dayton, OH 
 

Application History  

Class  Apply Admit Enroll 

2010 2 2 0 

2009 1 1 0 
 

-Engineering  

-Business 

-Admit rate is 80% 

-Enrollment is 7,200 

-Private, Catholic 

-Not very diverse 

-Huge sense of community and camaraderie on campus 

-Small school feel 

 

 

University of Chicago Fly-In Program 
May 19-21, 2010 
John Batalden 

 
 

Application History  

Class  Apply Admit Enroll 

2010 13 3 1 

2009 11 4 2 

2008 4 0 0 

2007 13 2 0 
 

 
 

-Literature 

-Biological sciences 

-Economics 

-Admit rate of 18% 

-Enrollment of 4,900 

-Highly intellectual 

-3 parts to the college experience…electives, CORE, your major 

-Internships are valued 
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https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1834&section=2&year=2010&boxview=
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St. Olaf Department Visit 

St. Olaf College, Northfield, MN 
April 8, 2010 

Application History  

Class  Apply Admit Enroll 

2010 50 39 14 

2009 45 33 10 

2008 45 30 11 

2007 63 46 20 
 

 
- Literature 

- Biological sciences 

- Mathematics 

- Admit rate of 59% 

- Enrollment of 3, 050 

- Met with Brian Burgemeister, our Admissions Rep 

- Toured the campus 

- Higher requirements for admission 

- New science building is impressive 

- Honor Code 

 

 

 

Vanderbilt University 
Nashville, TN 

November 12, 2009 
Sarah Bennett 

Application History  

Class  Apply Admit Enroll 

2010 11 1 0 

2009 5 2 0 

2008 2 1 0 

2007 4 2 0 
 

 
- Pre-Med/Dental 

- Engineering 

- Sociology/Anthropology/Psychology 

- Music 

- Admit rate of 16.3% 

- Enrollment of 6,400 
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https://succeed.naviance.com/collegesmain/viewcollege.php?cid=6638&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=6638&section=2&year=2009&boxview=
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https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1871&section=2&year=2010&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1871&section=2&year=2009&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1871&section=2&year=2008&boxview=
https://succeed.naviance.com/collegesmain/viewcollege.php?cid=1871&section=2&year=2007&boxview=


- Met with Torrey Morgan who is our admissions rep 

- Rigor of high school courses is very important 

- Will super score ACT and Sat 

- New living and learning community for all freshmen 

- Similar to Boston College 
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Minnesota’s Future:
An Early Childhood Agenda 
for the Youngest Minnesotans

The path to Minnesota’s future prosperity begins with the well-being of all
our children. That’s why it’s important to make smart investments in early
childhood development and lay the foundation for future success in
school, career and life.

Early experiences literally shape how the brain gets built; a strong foundation
in the early years increases the probability of positive outcomes. A weak
foundation increases the odds of later difficulties. Chronic stressful
conditions in the early years such as extreme poverty, abuse and maternal
depression — known as “toxic stress” — can harm a child’s developing brain.

Advances in neuroscience, combined with years of research on evidence-
based interventions, have helped us design effective policies for children in
the first five years of life. 

Policies that support the ability of parents, providers of early care and
education, and other community members to interact positively with
children in stable and stimulating environments help create a sturdy
foundation for later school achievement, economic productivity, and
responsible citizenship.

What Minnesota Can Do
Minnesota’s next governor should provide leadership on
early childhood by adopting these proven investments: 

4 Offer home visits and parent education to every first-time
parent to help get their children off to a great start. 

4 Double the number of at-risk children who participate in
high quality early learning opportunities. 

4 Implement a statewide quality rating and improvement
system for early learning programs. 

4 Create community partnerships to coordinate and
leverage investments in children’s and families’ success.

4 Appoint a cabinet-level position to lead a statewide
system of child development and early learning services.

Our Vision:
Minnesota children are
nurtured, healthy, eager
to learn and prepared to
succeed in school AND 
in life

• Children have access to
high quality early
childhood experiences

• Parents are supported in
their responsibility as
their children’s most
important teachers 
and caregivers

• Families and other adults
in a child’s life are
supported in helping
children succeed 

• Communities embrace a
collective responsibility
for children’s success

For more information, visit www.ready4k.org/minnesotasfuture
36



Principles and Values to Guide Policy Decisions 

Opportunity 
Children and families from all backgrounds and all economic circumstances have equal access to
high quality early childhood services.

Quality
Early learning programs and services meet high quality standards that address the developmental
needs of children birth to school age.

Choice 
Parents have meaningful choices among a variety of quality early childhood services. 

Coordinated 
Building on a diverse delivery system, structures are in place to ensure coordination and
integration at the federal, state, and local levels.

Comprehensive & Holistic
Early childhood programs meet the developmental needs of the whole child within the context 
of their family and their community.

Accountable
Early childhood services are driven by defined outcomes to which programs, providers and the
system as a whole are held accountable. 

Sustainable
There is sufficient and sustainable investment from both the public and private sectors to ensure
continuous access to high quality early childhood services.

Valuing Parents & Families
Parents are recognized as playing the most significant role in their children’s healthy
development; policies acknowledge that children learn and grow most successfully in 
strong families.

Valuing Professionals
Early childhood programs and services are staffed with high quality professionals who are
supported, both educationally and financially, to meet the developmental needs of children 
birth through school age.

Valuing Diversity
Early childhood policies and services acknowledge and respond to differences in terms of race,
culture, language, geography and a child’s particular needs and strengths.

This platform was developed by an alliance of early childhood organizations that includes: Child Care WORKS, Minnesota Association for
the Education of Young Children/ Minnesota School Age Care Alliance, Minnesota Association for Family and Early Education, Minnesota
Child Care Association, Minnesota Child Care Resource & Referral Network, Minnesota Coalition for Targeted Home Visiting, Minnesota
Community Education Association, Minnesota Head Start Association, and Ready 4 K. 
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A Model of Excellence Among
Learning Communities

Alternative Compensation  
2009-2010

June 28, 2010
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A Model of Excellence Among
Learning Communities

Vision

Wayzata’s primary goal is to increase 
student learning by providing each 

teacher with the support and tools to 
maximize his or her effectiveness as a 
teacher and encourage professional 

growth throughout the teacher’s 
career.
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A Model of Excellence Among
Learning Communities

Program Components

Peer Coaches-Coaching and Evaluating 

Teachers

Identified Site Goal and Focused 

Action Plan

Academy for Wayzata Educators-

Professional Development

40



A Model of Excellence Among
Learning Communities

Coach Survey Results 
1= Strongly disagree      2 = Disagree     3 = Neutral      4 = Agree      5 = Strongly agree

My peer coach provides meaningful 

feedback.  (4.4)

The coaching process provides me 

with opportunities to learn and grow in 

my work.   (4.3)
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Coach Survey Results
1= Strongly disagree      2 = Disagree     3 = Neutral      4 = Agree      5 = Strongly agree

As a result of my conversations with 

my peer coach, I have implemented 

new learning. (4.2)

I have noticed a positive impact in 

student learning as a result of 

collaboration with my peer coach. (4.1)

A Model of Excellence Among
Learning Communities

42



A Model of Excellence Among
Learning Communities

Site Goals

Site goal & instructional focus 

determined

Professional development plan 

identified & implemented

Current and future challenge 

regarding SMART goals
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A Model of Excellence Among
Learning Communities

Goal Data-Elementary Reading

Birchview goal 72.1, achievement 79.0%

Gleason Lake goal 67.6, achievement 72.0%

Greenwood goal 77.4, achievement 73.1%

Kimberly Lane goal 79.7, achievement 71.7%

Plymouth Creek goal 66.6, achievement 71.7%

Sunset Hill goal 86.5, achievement 70.9%
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Goal Data Elementary Math & 
ECSE Behavior/Attention

Oakwood goal 84.4, achievement 

87.0%

ECSE goal 42%, achievement 66%

A Model of Excellence Among
Learning Communities
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A Model of Excellence Among
Learning Communities

Secondary School Goal Data

Central goal 62.4, achievement 65.8%

East goal 63.7, achievement 54.7%

West goal 64.6, achievement 64.0%

High School reading goal 91.7, 

achievement 90.3

High School math goal 73.2, achievement 

71.2

46



A Model of Excellence Among
Learning Communities

Academy for Wayzata Educators

26 Courses 

54 Study groups 

93 percent participation
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A Model of Excellence Among
Learning Communities

Academy Evaluation Results

99.4 percent of study group and course 
participants, agreed or strongly agreed to “I 
have learned concepts that will increase my 
effectiveness as a teacher”

98.5 percent of study group and course 
participants agreed or strongly agreed to “I 
have taken information learned and applied 
it in my work.”
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Academy Feedback

 “I appreciate the time given for us to have deeper level 

discussions to make change in how our students learn 

curriculum.  This is something we can’t do in an hour of 

prep, or an hour staff meeting.”

 “I couldn’t have asked for a better introduction to my 

teaching career.”

 “I am fortunate to work in such a forward thinking district 

that focuses on continual growth and support for students 

and staff.”

A Model of Excellence Among
Learning Communities
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A Model of Excellence Among
Learning Communities

Future Considerations

Integration of professional development 

initiatives

Student achievement goals

Coaching and evaluation challenges
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Regular Meeting - July 12, 2010 - 7:00 PM 

Wayzata City Hall, 600 Rice Street, Wayzata  
 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL  

2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS 
Consent Agenda items are considered to be routine in nature and will be enacted by one motion. There w ill 
be no separate discussion of these items unless a Board member or citizen so requests, in which event the 
item will be removed as a Consent Agenda item and addressed. Consent Agenda Items are as follows: 

 

A. Approval of Minutes  

1. Regular Meeting - May 10, 2010  

2. Regular Meeting - June 14, 2010  

3. Special Meeting - June 28, 2010  

B. District/Professional Memberships for 2010-2011  

C. Federal Title Funds Combined Application  

D. Finance and Business Recommendations  

E. Human Resource Recommendations  

3. STUDENT CURRICULUM PRESENTATION  

4. RECOGNITIONS  

A. Wayzata Public Schools 2010-2011 Retirees  

B. July Employee of the Month -  

5. REPORTS FROM ORGANIZATIONS 
This section of the agenda provides the opportunity for parent, teacher, and/or student 
associations/organizations to provide the School Board with reports/updates. 

 

6. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS  

A. Superintendent  

B. Teaching and Learning  

1. Alternative Compensation Final Report  

2. Special Services Report  

C. Finance and Business Services  

1. Monthly Financial Reports  

D. Human Resource Services  

7. OTHER BOARD ACTION  

A. Official Designations for 2010-2011 School Year  

1. Bulletin Board  

2. Radio Station for Emergency Announcements  

3. Newspaper  

8. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD 
This section of the agenda provides an opportunity for those who have called and placed their names on the 
list and for members of the audience to address the School Board. 

 

9. BOARD REPORTS  

10. NEW BUSINESS  

11. ADJOURN  
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              Agenda Item      8 
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 

Work Session – June 28, 2010 
 

 
 AGENDA SECTION: 8.  ADJOURN 
 

ITEM:        
     
      COMMENTS BY:              Board Chair Peterson 
 
 

 
 

If there is no additional business before the School Board, the Chair will adjourn the 
meeting. 
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