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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

VISION

A model of excellence among learning communities

MISSION

The mission of the Wayzata School District is to prepare all students for the future by
providing a challenging education which builds academic competence, develops
responsible citizenship, encourages creativity, promotes lifelong learning, advances
critical thinking skills, instills a commitment to personal wellness, and fosters respect

for self and others.

District Directions for 2008-2010

To ensure high achievement on the part of each student and to realize our vision, the district’s directions for 2008-2010 are:

Provide a more personalized education for each student.

Eliminate the predictability of student achievement based on race.

Provide opportunities for students to engage in global connections.

Prepare students in skills that they will need to function effectively in the future including creative thinking, diplomacy,
problem solving and teamwork.

e Enhance the sense of ownership and engagement in the district by all segments of the community.
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Wayzata L eader ship Academy

I. A brief history

2007-08
. Summer 2007, WHS representative invited to attend seminar to learn more
about the C. Charles Jackson Foundation grant
. Purpose of grant: create leadership/character model for school-wide use.
(Applicable in HS, colleges, Universities, etc.)
o Fall 2007, committee created to write grant & implement; WHS is
approved Nov. 2007
. C. Charles Jackson offers “blueprint” document to aid in program creation
. Steering committee surveys staff at a full school meeting and creates
community advisory board
. Group of 20 students is also utilized at various meetings during advisory
time
. Key focus point is “character” part of “Character and Scholarship for

Life” based on data from faculty, advisory group, and students

2008-09
. Grant written and secured for year two
. WHS representatives attend Leadership Conference at Georgetown
University
o WHS representatives and 2 students visit Hinsdale Central HS to learn
more about Character Counts grant and program
. These two visits along with input from advisory board, prompt steering

committee to shift focus from “advisory program” to culture
shift/enhancement surrounding character

. WHS representatives and two juniors attend West Point Leadership &
Ethics Seminar
. Three grade levels surveyed about character, ethics, & leadership in
Spring 2009

2009-10
. Grant written and secured for year three
. Students selected based on faculty recommendations for advisory group at
three grade levels
. Oct. staff meeting devoted to a roll out of Wayzata Leadership Academy
ideals
. Character cards and posters offered throughout WHS
o Additional informational meetings held with custodians, support staff,
lunch room personnel and paraprofessionals
. WHS representatives and four students attend West Point Leadership &

Ethics Seminar



Il. Goals
. To promote and develop leadership qualities in our students, supporting
the WHS mission “Character and Scholarship for Life”

[11. FivePillars
. Relationships
] Respect
. Responsibility
. Ethics
o Awareness
V. Future



Culinary Arts Program

Wayzata High School

Matt McNiel and Miriam Lejonvarn




Culinary Arts - Objectives

Demonstrate technical reading skills and creative
problem solving.

Practice teamwork and communication in a fast-
paced environment.

Understand and practice a variety of food preparation
techniques.

Assess and evaluate current and emerging
Information regarding food and dietary choices.

Inspire students to develop a passion for preparing
nutritious and aesthetically pleasing foods at home.

Explore and practice skills necessary for culinary
related careers.



Partnership for 215t Century Skills

Core Subjects

English, reading or
language arts

Mathematics
Science
Geography

215t Century Themes

Global Awareness — s
Health Literacy \ -~ y

Environmental Literacy

www.p2l.0rg
Life and Career Skills



Culinary Arts |

Basics of cooking equipment, culinary principles, and cooking
techniques.

Preparation of a wide variety of healthy, savory, and
aesthetically pleasing foods.

Main Units:
Grains, Quick Breads,
and Yeast Breads
Nutrition Analysis, Vegetarian Diets,
and Fruits and Vegetables
Proteins such as Eggs,
Meat and Poultry
World Cuisine Research Project
Desserts
Menu Planning and Presentation




Culinary Arts I

Higher level of rigor and expectation for
mastery with regard to academic content and
cookery techniques.

Global focus by studying and preparing
dishes from various world cuisines such as
France, Italy, China, Thailand and India.

Articulated with Hennepin Technical College,
St. Cloud Technical College, and
Normandale Community College.
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Culinary Arts Il Main Units

Flavors and Flavorings
Knife Skills

Study and prepare a variety of ethnic cuisines of the world while
mastering the following:

Sauces and Soups

Meat and Poultry Cookery/Fabrication
Keel Bone Demo

Fish Cookery

Vegetable Cookery

Potatoes, Grains and Pasta Cookery

Vegetarian Cookery

Preparing Salads and Salad Dressings

Hors D’oeuvres

Desserts

Menu Planning and Recipe Design

11
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Executive Summary

The strategic theme of the Wayzata Public School’s equity initiative is “Inspiring Hope, Delivering Results.”
While we will inevitably become involved with several discussions during the year, our focus is on convening
a district-wide conversation of students, staff, administrators, and community members. This conversation will
focus on mapping the universe of our education equity initiative, defining priorities, and seeking new ways to
collaborate across the district and broader Wayzata community and metropolitan region.

Moving the cultural paradigm from “Learning for Most” to “All Kids are Learning” is extremely important as
we embark upon this educational journey together. Moreover, the central question we must ask ourselves as
we begin the conversations around equity and access is—How do we respond when children do not learn? We
can begin the process by setting high goals and standards for all students and by helping students, faculty, and
staff to become culturally competent. Building an educational framework of support and intervention is
critically important to the larger objective of closing the achievement gap and ensuring that all of our students
are experiencing success, both academically and socially in our schoolhouses. Integration, for us, should not
just mean across campus but across our classrooms as well.

A key item that emerged during our early discussions was a need and desire for greater coordination,
assessment, and interaction across schools and central office.

The primary goal is to improve OO
academic achievement for targeted Enhanced

populations (i.e. closing the racial o = SO .
achievement gap). Researchers Enhanced _\M Identifiable
have identified a number of ways student pathways to
to mitigate perceived achievement gellicemeniy success
barriers. For example: P N
// Improve_d N .
1. Setting high goals, high [ academic )
standards, high \_ fortargeted
expectations and Q"p“'atw“s

accountability for adults

and students (“Better Balance”, 2001); and

Developing culturally competent teachers (Darling-Hammond, Berry, & Thoreson, 2001); and
Redesigning curriculum content and increasing rigor (Adelman, 1999); and

Implementing continuous improvement and monitoring through the use of data (Johnson, 19964a;
Olsen, 1996; Sandham, 2001a).

P

The advantage to implementing a strategic framework as indicated in the figure above is to begin and, in some
instances, continue a discussion that will eventually lead to a greater understanding of shared norms,
challenges, and priorities. This will help our team develop ways to amplify and support each other’s work by
enhancing student achievement, enhancing student engagement, and identifying pathways to success through
common systems, and more intentional and strategic collaboration.

Each strategy will lead to the successful collection of sufficient data which will inform a well-developed
district-wide equity plan that will be developed in stages as information becomes available. The plan will
ultimately drive our decisions about resource allocation, program assessment. It will help us gauge our
progress towards achieving the desired goals to close the racial achievement gap.
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Executive Summary (continued)

Over the last eight months we have worked diligently when examining existing policies and practices. The
results of our initial observations demonstrate that there are five key areas of importance that need attention.
They are:

1. Intervention

2. Prevention

3. Student Engagement

4. Partnering with Families and Community
5. Ownership and Participation

These five areas are central to effecting change in the lives of our students and ultimately closing the
achievement gap. To help further clarify our student’s goals and needs we have developed a three year
comprehensive strategic equity proposal that focuses on several key issues. They are as follows:

Developing and piloting mentoring/tutoring programs.
Providing direct support for more inclusive classrooms.
Creating out of school time programs.

Creating a transition program for CIY students.

Creating and developing an academic support model (RTI).
Improving communication and outreach to parents.
Developing and implementing district-wide equity audits.

In order to address the issues listed above and make a strong commitment to closing the achievement gap we
have taken steps to ensure that we keep moving in the right direction. Those steps include:

e Thecreation of the District Equity L eadership Committee (DEL C):
The DELC serves as a proactive group that embraces diversity, imparts knowledge, and works to raise
the achievement of all students while working to close the racial, economic, and ethnic gaps that
persist in our educational system. We do this by examining data, encouraging culturally responsive
practices in the classroom, and proposing best practices as it relates to teaching and learning.

e Thecreation of long-term, measurable objectives. These objectivesinclude:

Providing more personalized education for each student.

Eliminating the predictability of student achievement based on race.

Providing opportunities for students to engage in global connections.

Preparing students in skills that they will need to function effectively in the future including
creative thinking, diplomacy, problem solving and teamwork.

Enhancing the sense of ownership and engagement in the district by all segments of the
community.

O O O O

(0]

e Thecreation of atimeline:
The DELC timeline will help the committed monitor progress. This will allow all parties involved to
track and reassess their goals as time progresses.

e Thecreation of an Equity Service Delivery M odel:
The core concept in the service delivery model focuses on repurposing existing resources toward
achieving our stated equity goals. By aligning our existing financial and personnel resources with our
stated goals and objectives, we pull together vital elements of our plan into a coherent and focused
integration effort.

15



Initial Observations

Over the last eight months our team engaged in a process to identify observations that we gleaned from
looking at some of our data relative to our instructional/academic program for increased student engagement,
student achievement, and pathways to success. From these observations we identified six goals that will help
close the achievement gap.

Goals Strategy

Goal 1 Increase the underrepresentation of students of color in Gifted & Talented by:

e Implementing and developing the Young Scholars Program (K-8) at one pilot elementary
site.

Goal 2 Increase the underrepresentation of students of color in our A/P & Honors courses by:

e Implementing a vertically articulated program whereby counselors across school divisions
meet to identify students of color for AP/Honors courses.

¢ Implementing and develop a structure of support (e.g. tutorials, and counseling).

e Evaluating and modifying the AVID Program for maximum student impact.

Goal 3 Increase the underrepresentation of students of color who are proficient on MCA’s by:

¢ Providing district-wide and school-based professional development in specific instructional
strategies that increase student learning (e.g. NUA strategies, reciprocal teaching, inquiry,
GLAD strategies, and cultural cues).

¢ Providing ongoing, high quality efficacy anti-racism and cultural competency training for
staff, students, families, and community through our teacher academy classes, teacher
book studies, community education classes, and student co-curricular and extra-curricular
programs/activities.

e Developing and implementing a district-wide or school-based summer learning program
(fifth quarter) targeted for students of color.

Goal 4 Decrease the overrepresentation of students of color who are in our high school ALC by:

e Evaluating and modifying program placement structure.

Goal 5 Increase the number of parents/guardians of color who participate in our PTA/PTO’s and who
are involved with student learning by:

¢ Recruiting families through face-to-face visits.

e Developing parent leaders and include them in the decision-making process.
Offering classes through Community Education that target parents of color centered on
informing families of the best ways to help students learn. (Adopt the best-practice model
by Dr. Joyce Epstein)

16



Initial

Observations (continued)

Goals

Strategy

Goal 6

Decrease the overrepresentation of students of color who are identified as Special Education by:

¢ Providing district-wide and school-based professional development in specific instructional
strategies that increase student learning (e.g. NUA strategies, reciprocal teaching, inquiry,
GLAD strategies, and cultural cues).

e Providing ongoing, high quality efficacy anti-racism and cultural competency training for
staff and community through our teacher academy classes, teacher book studies,
community education classes, and student co-curricular and extra-curricular
programs/activities.

e Developing and implementing a district-wide or school-based summer learning program
(fifth quarter) targeted for students of color.

e Evaluating, modifying, and implementing a standardized Pre-referral Intervention Process

When successfully implemented, these strategies will result in:

Itisimp

An increase of students of color who are a part of our Vision 21/Gifted program of study.

An increase of students of color taking advanced placement/honors curriculum.

A decrease in the “achievement gap”.

An increase in students meeting state and local standards.

A reduction of the disproportional gap in ALC enrollment.

An increase in parents of color who are involved in schools for the benefit of increased student
learning.

An increase in June graduation rates for students of color.

A decrease in the number of overrepresentation of students of color in Special Education.

ortant to note that while DELC will serve as the centralized coordinating arm for the school district, no
single office, person, or unit can tackle the challenge of achieving our district’s equity goals. The challenge is

too great, the opportunities too exponential, and the concept

of equity and inclusion are ever expanding. Building and
celebrating fairness in education in Wayzata cannot be the offce
work of one person. It is a shared responsibility, and one we

all must

accept and carry forward. @ °
Community Schools
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The Role of DELC

A major priority of DELC is to ensure that educational equity is defined in ways that substantively connect
with the academic mission of Wayzata Public Schools in terms of student achievement, student engagement,
and pathways to success. An inclusive and diverse environment creates the type of educational context that
allows all of our students to develop into the engaged and educated citizens required to live in a world that is
diverse, global, and interconnected. Additionally, it ensures that we have the types of programs, support
services, and personnel that give them a sense of the possibility that all students can achieve success.

Fundamental to this goal, and a major priority of DELC, is to ensure that the “closing the racial achievement
gap” conversation is closely aligned and infused into the next generation of strategic plans, frameworks,
discussions of equity, and accountability efforts that will guide Wayzata Public Schools over the next three to
five years and beyond.

Going forward, DELC will continue to align with the various discussions and equity initiatives in an effort to
close the racial achievement gap and, most importantly, become a part of the continuing conversation about
activating new possibilities and partnership throughout the district. We will work closely with areas such as
the District Equity Leadership Committee (DELC); school district administrators, principals, teachers, and
paraprofessionals; families and community. To be effective our work necessitates close relationships with
constituent groups, community, and other parties that could be involved in our equity efforts.

Over time we hope to position DELC as a leader in providing equity and inclusion coordination, and strategic
thinking. Our charge is to create new and more powerful external relationships; incubate new projects and
ideas; assess equity initiatives and progress; and convene institutes, training, and symposia focused on
strategic leadership in closing the racial achievement gap in Wayzata Public Schools.

18



DELC Transition Activities

The transition framework presents four primary strategies to engage the Wayzata Public School district and
accomplish our aforementioned goals. These activities include the following: (1) meetings with DELC, (2)
individual and unit meetings, (3) district-wide equity initiatives and program review assessment and (4)
targeted communication initiatives.

Strategy 1: Meetings with DELC

The meetings will be general in nature and discussions will be organized around different social identities and
the academic achievement of “minority students” to facilitate understanding of key issues related to the equity.

Strategy 2: Individual & Group Meetings

Throughout the year, we will continue to schedule meetings with key stakeholders across the Wayzata Public
School District. Inevitably, these groups will include individual leaders, personnel, offices/units, and
community partners.

Strategy 3: District-Wide Equity Initiatives and Program Review Assessment

Our hope is to engage as many principals, teachers, and paraprofessionals to create a report on what is
currently taking place within their respective areas. The equity initiatives and program review assessment will
focus on demographic characteristics and trends within each respective school. This assessment will examine
equity programs and initiatives, successes for the last five years, challenges to implementation, and major
opportunities for the future. We will ask each funded school to articulate their equity rationale and engage in
an in-depth self-study analysis.

Additionally, several centrally funded equity programs and initiatives will engage in a multi-tiered program
review that may include, but is not limited to the following: (1) self-studies (2) external program reviews, (3)
environmental benchmarking, (4) internal committee reviews, and/or (5) formal summative evaluations. Our
work with analyzing the data for each district will inform this strategy greatly.

Strategy 4: Targeted Communication

In an effort to build relationships with the broader district and community, targeted communication letters will
be developed for Wayzata community organizations, faith-based organizations, corporations, and others with a
vested connection to the Wayzata’s diversity interests locally and regionally. The goal is to introduce the OEI
as a resource, capitalize on pre-existing relationships, and build new ones.

19



Equity Service Delivery Model for Student Success Team

The Equity Service team’s number one goal is to assist school divisions in the development of a coherent and
uniform model of support and intervention. Research, thus far, supports the restructuring of job duties for
those involved in helping to close the achievement gap. To help students reach their full potential this team
will engage in data gathering and analysis to help guide the decisions making process. The team will also be
responsible for assisting schools with differentiated instructional strategies and also work to help make schools
more culturally competent for parents and students. By utilizing restructuring the support positions listed
below we will achieve the following:

e Focus 80% of SST time on targeted buildings with the highest populations of free and reduced and
students of color.

e Provide 5" quarter for targeted schools:

O

o
o
©]

Extend school year by 4 weeks in June

Full Day program

Morning focuses on academics

Afternoon offers enrichment provided by community partners

e Assist schools in developing Learning Plans for targeted students:

o Set goals for each student’s improvement
o Monitor, assess and record progress
Director of
Academic
Excellence and
Equity
- o
~ N
High School Equity Middle School Elementary School
Specialist Equity Specialist Equity Specialist

Home-School
Liaison

* See Appendix B for Equity Specialists and Home School Liaison job descriptions.
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Appendix A: A Framework for Assessing District-Wide Equity Initiatives

The “Equity Scorecard,” a learning approach to institutional change, enables educational institutions to take
institutional responsibility for narrowing the achievement gap between students of color and their white peers.
The Equity Scorecard was developed by Dr. Estela Mara Bensimon at the Center for Urban Education,
University of Southern California in order to:

e Foster institutional effectiveness by increasing its capacity to interpret and share existing institutional
data disaggregated by race, ethnicity, and gender.

e Expand institutional knowledge about the specific underlying factors that result in inequities for
students of color or other underrepresented students in access, enrollments, retention, achievement,
and graduation.

e Enable institutions to conduct "fine-grained™ analysis to develop equity-oriented goals and
benchmarks to achieve equity for students of color and other underrepresented populations in all
measurable areas.

The Purpose:
AWARENESS: Engage in institutional self-assessment to provide a clear and unambiguous picture of

inequities.
INTERPRETATION: Analyze and integrate the meaning of the inequities.

ACTION: Develop strategic actions to achieve equity in educational outcomes based on data, not assumptions.

What is the “Equity Scorecard”?:

e A comprehensive strategy for assessing and improving institutional effectiveness.

e A holistic and systematic strategy that spotlights and prioritizes racial/ethnic inequities for action
planning.

e Provides a solid base of information for closing the access and achievement gaps.

ItisNOT:
e A mandate
e Areport card
e A uniformity driven assessment model
e A replacement for existing assessment and evaluation efforts

Core Principle of the Equity Scorecard:

...“Evidence, [i.e., factual data] about inequities in educational outcomes [access, enrollments, retention,
excellence, graduation]...can have a powerful effect upon faculty members, administrators, counselors, and
others and their motivation to solve them.” Estela Mara Bensimon

10
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Appendix A: A Framework for Assessing District-Wide Equity Initiatives (continued)

What is Equity?:
“Equity is achieved when students of color succeed in any variety of measures relative to their representation
(including access and excellence) in school districts.”

“Why Equity Matters: Implications for a Democracy,” Diversity Scorecard Project, Center for Urban
Education University of Southern California

The Accountability Side of Diversity:

“... [These] are evidence based practices that will make individuals more conscious of the state of educational
outcomes for historically underserved students and will enable them to act purposefully.”

Estela Mara Bensimon The Accountability Side of Diversity

The Equity Scorecard
Increase the underrepresentation of students of
color in Gifted & Talented

Objectives ]

Baseline Improvement Equity
Target

Increase the underrepresentation of students of color in our Decrease the overrepresentation of students of color who
AP & Honors courses are identified as Special Education
Objectives Objectives
Baseline Improvement Target Equity Baseline Improvement Target Equity

Equity
in

Educational

Outcomes
Increase the number of parents/guardians of color who

Increase the underrepresentation of students of color who
are proficient on MCA's

participate in our PTA/IPTO’s and who are involved with
student learning

Objectives Objectives
Baseline Improvement Target Equity Baseiine improvement Equiy
Target
Decrease the overrepresentation of students of
color who are in our high

Objectives

Baseline Improvement Equity
Target

11
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Appendix B: Equity Support Job Descriptions

Equity Specialist
This position is responsible for the following:

Assist school divisions in developing a coherent and uniform model of support and intervention.
Assist schools in using data analysis to guide evidence-based decisions.
Assist schools with differentiated instruction strategies.
Assist schools in becoming more culturally competent and having courageous conversations around
race and equity.
e Assist schools in establishing a comprehensive model of soliciting and getting parents of color
involved.
Assist schools in sustaining NUA strategies through mentoring and coaching.
Provide site based equity and inclusion leadership.
e Provide individual and group support experiences for identified students designed to build
relationships and a sense of belonging at school; explore student attitudes and feelings; present
positive information in history and culture; build skills for positive peer and adult relationships;
develop effective life skills (e.g. study skills, communication skills, decision-making skills, goal-
setting skills); address other social and personal concerns.

Home School Liaison
This position is responsible for the following:

Helping parents to become involved with, and a have a voice in, the life and work of the school.
Helping parents to support their children’s learning in school and home.

Working with particular groups and communities.

Identifying and responding to the needs of families, in partnership with agencies and services.
Assisting with initial ongoing assessment of newly arrived pupils and their transition.
Mediating between teachers and parents to share information and clear up misunderstandings.

12
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DATE: April 20, 2010

TO: Dr. Chace Anderson
Board of Education

FROM: Jim Westrum

SUBJECT:  Revised 2009-2010 General fund budget

We have currently completed a comprehensive review of the 2009-2010 financial budget projections.
Per this review, our revised budget approved by the school board in February appears to be adequate
and as such, no budget adjustments are proposed at this time for the remainder of the 2009-2010 school
year.

Attached you will find a one-page summary of the District’s adopted and revised budgets and
financial projections for the year ended June 30, 2010. In addition, several other exhibits are included
for your review. The enclosed information will form the basis for preparing our financial projections
for the 2010-2011 fiscal year.

While the District continues to maintain its financial position, there are some financial challenges

ahead. Thus, the following exhibits are useful in developing the budget for the 2009-2010 school year.
Each report will be briefly discussed in the following paragraphs.

FUND BALANCE REPORT

The District’s fund balance report is a one page summary of the District’s adopted and revised revenue
and expenditure budgets for the year ended June 30, 2010 and is included in Exhibit I. The District’s
General fund unreserved, undesignated fund balance is projected to remain relatively unchanged at
$10.9 million, or 11.3% of expenditures, as of June 30, 2010.

In addition to the General fund operating account, a variety of categorical revenues are also included
within the General fund budget. As these balances have legal requirements as to how the resources are
to be spent, they are classified as either reserved or designated fund balances. It is important to note
that the resources that these balances represent must be utilized in the current or future years in
accordance with statutory requirements. Thus, the total General fund balance as of June 30,2010 1s
projected to be $16,441,183, or 14.3% of expenditures.

The District’s remaining funds are currently under review, although no material budgetary
modifications are anticipated at this time.

Page 1 of 4
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GENERAL FUND - EXPENDITURES BY PROGRAM REPORT

The District’s General fund expenditure by program report, in exhibit II, provides comparisons
between the current year’s revised budget and the previous four years of actual expenditure history.
This report is sorted by the State of Minnesota’s program classifications. Detailed descriptions of
these classifications are included below. It is important to note that reviewing the budget in the context
of program classification is useful as it provides a valuable perspective on how the resources of the
district are spent. In addition, this review will be increasingly important as consideration is given to
modifying any of our current resource allocations in light of the State’s growing economic challenges.

Upon review of the expenditure by program report, most of the increases in budgetary amounts are due
to enrollment increases, inflationary increases, or the addition of carry-over balances of categorical
revenues. Upon review of the expenditure by program report , it is also important to note that most of
the decreases are due to budget cuts, the conclusion of one time expenditures, or other modifications to
the financial plan of the district.

Included within this report are $7 million in transfers to the building construction fund for the .
technology levy and for health and safety funded indoor air quality projects.

State defined classifications are as follows:

1. District and School Administration is the organizational hierarchy at the school principal level and
above. Examples are principals, superintendent, and school board.

2. District Support Services are function or task-oriented services that may cross many combinations or
other major divisions of program categories. Examples are the business office and the operation
department offices of personnel-payroll and computer services.

3. Regular Instruction is the level of instruction and academic departments found within each elementary
and secondary school. It typically includes all activities that are classroom, co-curricular, and extra-
curricular in nature.

4. Vocational Instruction is the level of instruction pertaining to senior high school vocational education.

5. Exceptional Instruction is compensatory and special education subdivided by student needs.
Examples are gifted and talented, Title I programs, and special education instruction.

6. Community Education and Services is instruction provided outside the normal school day. It
provides educational programming for students at times other than regular school hours.

7. Instructional Support Services consist of activities designed to assist instructional staff with the
content and process of providing learning experiences to students in grades K-12. Local examples are
curriculum development, media, staff development, and computer assisted instruction.

8. Pupil Support Services consist of activities that do not qualify as instructional services to students in
grades K-12. Local examples are counseling, health, attendance, pupil transportation, and food services

9. Site, Buildings, and Equipment consist of activities related to the acquisition, operation, maintenance,
repairs, and remodeling of all physical plant, facilities, grounds, and district equipment.

10. Fiscal and Other Fixed Cost Programs consist of miscellaneous services not otherwise covered in
other program categories. Local examples are expenditures for interest expense paid on short-term
district debt, property insurance, and employee benefits paid in the form of unemployment
compensation, workers’ compensation, and severance payments.
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GENERAL FUND - EXPENDITURES BY OBJECT REPORT

The District’s General fund expenditure by object report, in exhibit III, provides two years of budgeted
and actual expenditure history sorted by the State of Minnesota’s object classifications. It is important
to note that reviewing the budget in the context of how the resources are spent, know as object
classifications, continues to be useful as it provides a valuable perspective on how the resources of the
district are spent. It is also provides the most logical way to arrive at inflationary assumptions and
expenditure trends. In addition, this review will be increasingly important as decisions need to be
made in the future as we review our resource allocation process in light of the State’s growing
economic challenges.

Upon review of the expenditure by object report, most of the increases in budgetary amounts are due to
enrollment increases, inflationary increases, or the addition of carry-over balances of categorical
revenues. Upon review of the expenditure by object report , it is also important to note that most of the
decreases are due to budget cuts, the conclusion of one time expenditures, or other modifications to the
financial plan of the district.

As the business office prepares its 2010-2011 expenditure projections, it will use actual data whenever
possible. In some cases, certain assumptions will be used and the expenditure by object report

provides information that can be useful in arriving at these assumptions.

It is important to note that certain one-time expenditures are noted by footnotes in this report to ensure
that future financial projections are not skewed by these occurrences.

GENERAL FUND — COMMON-SIZED EXPENDITURES BY OBJECT REPORT

The District’s General fund common-sized expenditure by object report, in exhibit IV, provides year-
to-date expenditure data by classification, stated in both dollars and as a percent of the budget.
Typically, the district’s expenditure cycles are similar between school years and we would expect the
percentages to be similar between multiple years. Any variances would be investigated for
reasonableness.

As can be seen, 2009-2010 expenditures as compared to the revised budget as of March 31, 2010 are at
58.6%. This percentage compares favorably with the prior two years of 58.9% and 59.3%. This report
provides reasonable assurance to the administration and to the school board that the relationship
between actual expenditures and budgeted amounts is accurate.

Two items worth mentioning is related to prior years’ expenditure percentages for the classification of
employee benefits. Upon further investigation, we noted that 2008-2009 includes $5 million of OPEB
bonds that were issued late in the year while 2007-2008 includes more than $2 million in contributions
for OPEB liabilities. Without these expenditures, each of these years would have had a ratio closer to
the ratio of salaries and wages and would have been more comparable to the 2009-2010 ratio. Thus,
these percentages appear reasonable. No unusual items were noted in any of the remaining
expenditure classifications.
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SUMMARY COMMENTS

We will continue to evaluate 2009-2010 financial data in relationship to our historical costs and
budgets. We will use this, as well as other relevant information, as a basis for preparing a budget
projection for 2010-2011 revenue and expenditures.

Overall, the district continues to maintain its financial position while maintaining several of its
reserves. On a line item basis, we are typically close to budget in substantially all areas and have a
history of seeing slightly favorable variances. In addition, our fund balance reserves either increase or
if there is a decrease, it is due to purposeful utilization.

Actual preliminary financial results of the current year (2009-2010) will be presented to the school
board in early fall while audited financial results will be presented to the school board in December
2010.

While we do not expect any significant legislative changes in the funding of school districts, we will
prepare multiple strategies to address any funding decreases or shortfalls for the 2010-2011 budget.
The legislature is scheduled to adjourn in May. The 2010-2011 budget will be submitted for board
approval prior to June 30, 2010.

Feel free to contact me if you have any additional questions at 763-745-5023.
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Wayzata Public Schools
STATEMENT OF EXPENDITURES
For the Month ended March 31 2010

Revised % of Total
Year-To- Date Budget 2009-2010 2008-2009 2007-2008
GENERAL FUND
Salaries and Wages 38,747,487.00 60,767,161.00 63.8% 63.1% 61.8%
Employee Benefits 11,356,890.67 17,235,360.00 65.9% 58.4% 53.6%
Purchased Services 11,512,587.80 18,599,294.00 61.9% 67.7% 67.1%
Supplies & Materials 2,441,399.60 3,395,865.00 71.9% 77.5% 64.3%
Capital Expenditures 3,019,059.69 4,422.205.00 68.3% 79.5% 81.7%
Other Expenses and Transfers 388,076.33 10,667,948.00 3.6% 5.1% 8.9%
TOTAL GENERAL FUND 67,465,501.09 115,087,833.00 58.6% 58.9% 59.3%
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DATE: April 20,2010

TO: Dr. Chace Anderson
Board of Education

FROM: Jim Westrum
SUBJECT:  Proposed 2010-2011 General fund budget

Attached you will find a one-page summary of the District’s revised budgets for the 2009-2010 school
year and our financial projections for the 2010-2011 school year. Similar to our final budget revision
document, several other exhibits are included herein for your review. The enclosed information
supports the basis for preparing our financial projections for the 2010-2011 fiscal year and will
continue to be refined as additional information is obtained.

While the District continues to maintain its financial position, there are some financial challenges
ahead. Thus, the following exhibits are useful in developing and understanding the context of the
budget for the 2010-2011 school year. Each report will be briefly discussed in the following
paragraphs.

FUND BALANCE REPORT

The District’s fund balance report is a one page summary of the District’s adopted and revised revenue
and expenditure budgets for the years ended June 30, 2010 and June 30, 2011 and is included in
Exhibit I.  The District’s General fund unreserved, undesignated fund balance is projected to remain
relatively unchanged at $10.9 million, or approximately 11% of expenditures, as of June 30, 2011.

In addition to the General fund operating account, a variety of categorical revenues are also included
within the General fund budget. As these balances have legal requirements as to how the resources are
to be spent, they are classified as either reserved or designated fund balances. It is important to note
that the resources that these balances represent must be utilized in the current or future years in
accordance with statutory requirements. Thus, the total General fund balance as of June 30, 2010 is
projected to be $16,441,183, or 14.3% of expenditures. The total General fund balance as of June 30,
2011 is projected decline $325,000 to $16,116,823, and represents 14.0% of expenditures.

The District’s remaining funds are currently under review and will be presented in further detail prior
to final adoption this spring.

Page 1 of 3
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GENERAL FUND - EXPENDITURES BY PROGRAM REPORT

The District’s General fund expenditure by program report, in exhibit II, provides comparisons
between the projected 2010-2011 fiscal year budget with the current year’s revised budget and the
previous four years of actual expenditure history. This report is sorted by the State of Minnesota’s
program classifications. Detailed descriptions of these classifications are included below. It is
important to note that reviewing the budget in the context of program classification is useful as it
provides a valuable perspective on how the resources of the district are spent. In addition, this review
will be increasingly important as consideration is given to modifying any of our current resource
allocations in light of the State’s growing economic challenges.

Upon review of the expenditure by program report, most of the increases in budgetary amounts are due
to enrollment increases, inflationary increases, or program entitlement increases. Upon review of the
expenditure by program report, it is also important to note that most of the decreases are due to budget
containment, the conclusion of one time expenditures, or other modifications to the financial plan of
the district.

Included within this report are $8.6 million in transfers to the building construction fund for the
technology levy and for health and safety funded indoor air quality projects.

State defined classifications are as follows:

1. District and School Administration is the organizational hierarchy at the school principal level and
above. Examples are principals, superintendent, and school board.

2. District Support Services are function or task-oriented services that may cross many combinations or
other major divisions of program categories. Examples are the business office and the operation
department offices of personnel-payroll and computer services.

3. Regular Instruction is the level of instruction and academic departments found within each elementary
and secondary school. It typically includes all activities that are classroom, co-curricular, and extra-
curricular in nature.

4. Yocational Instruction is the level of instruction pertaining to senior high school vocational education.

5. Exceptional Instruction is compensatory and special education subdivided by student needs.
Examples are gifted and talented, Title I programs, and special education instruction.

6. Community Education and Services is instruction provided outside the normal school day. It
provides educational programming for students at times other than regular school hours.

7. Instructional Support Services consist of activities designed to assist instructional staff with the
content and process of providing learning experiences to students in grades K-12. Local examples are
curriculum development, media, staff development, and computer assisted instruction.

8. Pupil Support Services consist of activities that do not qualify as instructional services to students in
grades K-12. Local examples are counseling, health, attendance, pupil transportation, and food services

9. Site, Buildings, and Equipment consist of activities related to the acquisition, operation, maintenance,
repairs, and remodeling of all physical plant, facilities, grounds, and district equipment.

10. Fiscal and Other Fixed Cost Programs consist of miscellaneous services not otherwise covered in
other program categories. Local examples are expenditures for interest expense paid on short-term
district debt, property insurance, and employee benefits paid in the form of unemployment
compensation, workers’ compensation, and severance payments.
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GENERAL FUND - EXPENDITURES BY OBJECT REPORT

The District’s General fund expenditure by object report, in exhibit ITI, provides 2008-2009 actual,
2009-2010 revised and 2010-2011 projected budgeted expenditure data sorted by the State of
Minnesota’s object classifications. It is important to note that reviewing the budget in the context of
how the resources are spent, know as object classifications, continues to be useful as it provides a
valuable perspective on how the resources of the district are spent. It is also provides the most logical
way to arrive at inflationary assumptions and expenditure trends. In addition, this review will be
increasingly important as decisions need to be made in the future as we review our resource allocation
process in light of the State’s growing economic challenges.

Upon review of the expenditure by object report, most of the increases in budgetary amounts are due to
enrollment increases, inflationary increases, or program entitlement, or categorical revenues increases.
Upon review of the expenditure by object report, it is also important to note that most of the decreases
are due to cost containment, the conclusion of one time expenditures, or other modifications to the
financial plan of the district.

As the business office refines its 2010-2011 expenditure projections, it will use actual data whenever
possible. In some cases, certain assumptions will be used and the expenditure by object report
provides information that can be useful in arriving at these assumptions.

It is important to note that certain one-time expenditures are noted by footnotes in this report to ensure
that future financial projections are not skewed by these occurrences.

SUMMARY COMMENTS

We will continue to evaluate 2009-2010 financial data in relationship to our historical costs and
budgets. We will use this, as well as other relevant information, as a basis for preparing a budget
projection for 2010-2011 revenue and expenditures.

Overall, the district continues to maintain its financial position while maintaining several of its
reserves. On a line item basis, we are typically close to budget in substantially all areas and have a
history of seeing slightly favorable variances. In addition, our fund balance reserves either increase or
if there is a decrease, it is due to purposeful utilization.

Actual preliminary financial results of the current year (2009-2010) will be presented to the school
board in early fall while audited financial results will be presented to the school board in December
2010.

While we do not expect any significant legislative changes in the funding of school districts, we will
prepare multiple strategies to address any funding decreases or shortfalls for the 2010-2011 budget.
The legislature is scheduled to adjourn in May. The 2010-2011 budget will be submitted for board
approval prior to June 30, 2010.

Feel free to contact me if you have any additional questions at 763-745-5023 or cell 612-875-3742 if
outside business hours.
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TO:

FROM:

DATE:

SUBJECT:

Human Resource Services

Board of Education

Annie Doughty

Executive Director

Human Resource Services

April 21, 2010

Authorization of Health and Hospitalization Insurance Rates 2010-2011

It is the recommendation of the Insurance Committee that the District
remain with PreferredOne on a self-insured basis for the 2010-2011
contract year.

The recommended renewal for the 2010-2011 plan year is a 6% increase
to the premiums. This increase will be applied to both health plans - the
low deductible and the high deductible with the VEBA option. The rate
increase is below the national medical inflation trend of 11.10%. This
increase was accomplished with some plan design changes for the low
deductible plan.

| would like to thank the following Insurance Committee members for their
work on this important committee:

WEA: Jodi Olson, Deb Mossefin, Irene Merz, Dave Schultz, Jean
Zimmerman

Custodians: Jim Leuer

Culinary Express: Bonnie Max

Clerical/Paraprofessional: Lori Knudsen

WPA: Tom Koch

Retirees: Linda Aleksey

Unaffiliated: Jim Westrum

Human Resources: JoAnne Fieldseth, Leslie Myrin
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TO:

FROM:

DATE:

SUBJECT:

Human Resource Services

Board of Education

Annie Doughty

Executive Director

Human Resource Services

April 21, 2010

Authorization of Dental Insurance Rates 2010-2011

The administration is recommending an overall 3% increase in funding for
our self-insured Delta Dental Plan. We are pleased to accomplish this
without any plan design changes.
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting - May 10, 2010 - 7:00 PM
Wayzata City Hall, 600 Rice Street, Wayzata

AGENDA

1. CALL TO ORDER/ROLL CALL

2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS
Consent Agenda items are considered to be routine in nature and will be enacted by one motion. There will
be no separate discussion of these items unless a Board member or citizen so requests, in which event the
item will be removed as a Consent Agenda item and addressed. Consent Agenda ltems are as follows:

A. Approval of Minutes

1. Regular Meeting - April 12, 2010

Resolution for Membership in the Minnesota State High School League for 2010-2011
Finance and Business Recommendations

BID AWARD: 2010 Flooring Replacement

BID AWARD: Boiler Addition at East Middle School

BID AWARD: Parking Lot Expansion/Bus Drop Off Lane at Birchview Elementary
Human Resource Recommendations
Supplemental Salaries for 2010-2011
3. STUDENT CURRICULUM PRESENTATION
4. RECOGNITIONS

A. May Employee of the Month -

Wayzata Public Schools 2010 Retirees

I O@mmoOUOoOw®m

Minnesota Athletic Director of the Year - Jaime Sherwood

OO w

Elementary Student Recognition - 7:10 P.M.

1. Continental Math League

INTERMISSION

F. Middle School Student Recognition - 7:35 P.M.
. Knowledge Master Open

m

. American Mathematics Competition (AMC 8)
. Jr. High Math League
. Continental Math League
. Northwestern University's Midwest Academic Talent Search
MNSOTA ML Honors Orchestra
. Anacrusis All-State Choir
. MBDA Honor Band
. Stock Market
10. History Day

G. INTERMISSION
H. High School Student Recognition - 8:05 P.M.

1. Athena Award

2. National Merit Scholars

3. SkillsUSA

© ® N O U A WN R
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. Business Professionals of America (BPA)
DECA

Knowledge Masters Open (KMO)
Chemistry Olympiad

N o g &

8. German Exam

5. RECESS - 10 minutes
6. REPORTS FROM ORGANIZATIONS

This section of the agenda provides the opportunity for parent, teacher, and/or student
associations/organizations to provide the School Board with reports/updates.

A. Student Council -

. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

A. Superintendent

B. Curriculum and Instruction

C. Finance and Business Services
1. Monthly Financial Reports

2. Approval of the 2010-2011 Regular and Special Education Transportation
Contract

D. Human Resource Services
1. Authorization of Health and Hospitalization Insurance Rates for 2010 - 2011
2. Authorization of Dental Insurance Rates for 2010 - 2011
3. Resolution Regarding Termination and Non-Renewal of Teaching Contracts

8. OTHER BOARD ACTION
9. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD

10.
11.
12.

This section of the agenda provides an opportunity for those who have called and placed their names on the

list and for members of the audience to address the School Board.
BOARD REPORTS

NEW BUSINESS

ADJOURN
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Agendaltem 8

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Work Session — April 26, 2010

AGENDA SECTION: 8. ADJOURN
ITEM:
COMMENTS BY: Board Chair Peterson

If there is no additional business before the School Board, the Chair will adjourn the
meeting.
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