WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting - July 13, 2009 - 7:00 PM
Wayzata City Hall, 600 Rice Street, Wayzata

AGENDA

CALL TO ORDER/ROLL CALL

APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS
Consent Agenda items are considered to be routine in nature and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member or citizen so requests,
in which event the item will be removed as a Consent Agenda item and addressed. Consent
Agenda Items are as follows:
A. Approval of Minutes
1. Regular Meeting - June 8, 2009
2. Special Meeting - June 22, 2009
B. Additions/Changes to School Board Meeting Schedule
1. Addition of Board Retreat — August 18, 2009
2. Change of Date for the December 2009 Board Work Session
District/Professional Memberships for 2009-2010
Early Childhood Special Education Contract with Wayzata Community Church
Federal Title Funds Combined Application
Finance and Business Recommendations
Health/Safety Plan - Attachment 99
Indoor Air Quality 5-Year Plan Update
Human Resource Recommendations

—IEMMOO

STUDENT CURRICULUM PRESENTATION

RECOGNITIONS

Wayzata Public Schools 2008-2009 Retirees

June Employee of the Month - CMS - Chad Bartels

July Employee of the Month - Culinary Express - Bonnie Max
WHS Boys' Golf Team State Championship

WHS Boys' Track Team State Championship

WHS Adapted Bowling State Championship

Mmooy

REPORTS FROM ORGANIZATIONS

This section of the agenda provides the opportunity for parent, teacher, and/or student
associations/organizations to provide the School Board with reports/updates.

A. Kimberly Lane Elementary Playground Project

SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

A. Superintendent

B. Curriculum and Instruction
1. Alternative Compensation Final Report
2. Special Services Report

C. Finance and Business Services
1. Monthly Financial Reports

D. Human Resource Services

OTHER BOARD ACTION

A. Official Designations for 2009-2010 School Year

1. Bulletin Board

2. Radio Station for Emergency Announcements

3. Newspaper
B. Resolution Establishing Dates For Filing Affidavits Of Candidacy For School Board Election
C. Approval of Consent of Assignment of Contract No. A090762 Between Hennepin County,

the City of Plymouth, and School District 284 for Use of Voting Equipment
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10.

11.

D. Approval of the 2009-2010 Agreement for Use of the Wayzata City Hall Community Room 277
and Studio

AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD 284
This section of the agenda provides an opportunity for those who have called and placed their
names on the list and for members of the audience to address the School Board.

BOARD REPORTS
A. Legislative Action Committee Final Report 285

NEW BUSINESS

ADJOURN



WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

VISION

A model of excellence among learning communities

MISSION

The mission of the Wayzata School District is to prepare all students for the future by
providing a challenging education which builds academic competence, develops
responsible citizenship, encourages creativity, promotes lifelong learning, advances
critical thinking skills, instills a commitment to personal wellness, and fosters respect

for self and others.

District Directions for 2008-2010

To ensure high achievement on the part of each student and to realize our vision, the district’s
directions for 2008-2010 are:

Provide a more personalized education for each student.

Eliminate the predictability of student achievement based on race.

Provide opportunities for students to engage in global connections.

Prepare students in skills that they will need to function effectively in the future including creative
thinking, diplomacy, problem solving and teamwork.

e Enhance the sense of ownership and engagement in the district by all segments of the
community.



Agenda Item

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — July 13, 2009

AGENDA SECTION: _1. CALL TO ORDER/ROLL CALL

ITEM:

COMMENTS BY: Board Chair Moroz

Susan H. Droegemueller, Board Clerk, will call the roll:
PRESENT ABSENT
Ms. Linda A. Cohen
Ms. Susan H. Droegemueller
Ms. Patricia L. Gleason
Mr. Jay A. Hesby
Mr. John A. Moroz
Ms. Carter G. Peterson
Mr. Greg D. Rye

Dr. Chace B. Anderson, Ex Officio



Agenda Item 2

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — July 13, 2009

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM:

COMMENTS BY: Board Chair Moroz

Consent agenda items are considered to be routine in nature and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member or citizen so requests,
in which event the item will be removed as a consent agenda item and addressed. Consent

agenda ltems are as follows:

A Approval of Minutes
1. Regular Meeting — June 8, 2009
2. Special Meeting — June 22, 2009
B. Addition/Changes to School Board Meeting Schedule
1. Addition of Board Retreat — August 18, 2009
2. Change of Date for the December 2009 Board Work Session
District/Professional Memberships for 2009-2010
Early Childhood Special Education Contract with Wayzata Community Church
Federal Title Funds Combined Application
Finance and Business Recommendations
Health/Safety Plan — Attachment 99
Indoor Air Quality 5-Year Plan Update
Human Resource Recommendations

~IOMMOO

RECOMMENDED ACTION: Approve the agenda as presented (amended) and the consent

agenda items as recommended.

Motion by: Yes Passed
Second by: No Failed
Abstentions




Agenda ltem 2-A-1

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — June 8, 2009

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: A. Approval of Minutes

COMMENTS BY: Board Clerk Droegemueller

1. Regqular Meeting — June 8, 2009

Enclosed for Board review and approval are the minutes of the Regular Board
Meeting of June 8, 2009.

RECOMMENDED ACTION: Approve the minutes of the Regular Board Meeting of
June 8, 2009.

Motion by: Yes Passed
Second by: No Failed
Abstentions




WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

Official Minutes of a Regular Meeting
June 8, 2009

The Board of Education
Wayzata Public Schools

A Regular meeting of the Board of Education of Wayzata Public Schools was held June 8, 2009,
beginning at 7:00 PM at Wayzata City Hall, 600 Rice St., Wayzata, MN, pursuant to due notice. The
meeting was broadcast live on cable television Plymouth Channel 22 (Comcast) and Wayzata Channel
19 (Mediacom), and delayed broadcast on Minnetonka Channel 17 (Time Warner).

1.

CALL TO ORDER/ROLL CALL

The meeting was called to order by Board Chair, John Moroz, and Susan Droegemueller,
Board Clerk, called the roll. The following School Board members were present: Ms.
Linda A. Cohen, Ms. Susan H. Droegemueller, Ms. Patricia L. Gleason, Mr. Jay A.
Hesby, Mr. John A. Moroz, Ms. Carter G. Peterson, Mr. Greg D. Rye and Dr. Chace B.
Anderson, Superintendent of Schools and Ex Officio member of the School Board.

Others present: Jim Westrum, Jane Sigford, Annie Doughty, Bob Noyed, Connie
Leuer, Jill Rush, Trudy Elson, Venkata Bhoopatiraju, Mandy Kraus, Tom, Tammy &
Haley Larsen, Susan Sommerfeld, Andrew Hunkins, Jennifer Hunkins, Shirley Jackson,
Nicole Misuraco, Kathy Simson, Paul Paetzel, Katie Moe, Kassidy Rice, Ericka Downie,
Elena Osue, Angie Henry, Bob Caffoe, Nancy Caffoe, Jodi Olson, Brenda Grismer,
Mary Grismer, Jenny & Michael Lai, Lori McCarthy, Kris & Scott Ebert, Julie Light,
Karen Keffeler, Bob Wittman, Mark Poppendeck, and Brigham Briggs.

APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

Consent Agenda items are considered to be routine in nature and will be enacted by one
motion. There will be no separate discussion of these items unless a Board member or
citizen so requests, in which event the item will be removed as a Consent Agenda item
and addressed.

A motion was made by Ms. Patricia Gleason and seconded by Ms. Linda Cohen to
approve the agenda and consent agenda as presented. The motion passed
unanimously.

Consent Agenda Items were as follows:
A. Approval of Minutes

Approved the official minutes of:
1. Regular Meeting — May 11, 2009

B. Finance and Business Recommendations

Authorized the following disbursements:
e General Checking Account — May 2009 $ 3,049,311.76
e  Wire Transfer — April 2009 $ 23,076,831.00

Call to
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Accepted donations from the following:

Gifts

Amount Donated By Purpose

$10.00 Dr. Kay Mason Destination Imagination
Kieval

10.00 Dr. Kay Mason Destination Imagination
Kieval

20.00 Sondra Severson Destination Imagination

20.00 Cindy Tapper Destination Imagination

20.00 Julie Goth Destination Imagination

20.00 Ann Johnson & Employee Matching Gift
Morgan Stanley Program

25.00 Norma Johnson Destination Imagination

25.00 Benjamin Butler Destination Imagination

25.00 Dwight and Ellen Destination Imagination
Bonewell

25.00 Nancy Skoyles- Destination Imagination
Greenberg

25.00 Tim and Leslie Finer Destination Imagination

25.00 John and Jennifer Destination Imagination
Hill

25.00 Victor and Tricia Destination Imagination
Garry

25.00 William and Ann Destination Imagination
Kraus

25.00 Kelly and Scott Destination Imagination
Solheld

30.00 Matt and Kim Majka Destination Imagination

35.20 Central Middle Books for the Breakfast Club
School PTA

40.00 Michael and Glenda Destination Imagination
Murphy

40.00 Sharon Sands Destination Imagination

40.00 James and Sandra Destination Imagination
Carroll

40.00 James and Ruth Destination Imagination
Doyle

50.00 Karen and Michael Destination Imagination
Frey

50.00 Cynthia Melis Destination Imagination

50.00 Joseph and Wendy Destination Imagination
Jo Vanlay

50.00 Sharon VanDuzen Destination Imagination

50.00 Gregory and Ginger Destination Imagination
Simon

50.00 Kenneth and Karen Destination Imagination
Gregornik

50.00 Kendra and Eric Destination Imagination
Eckman

50.00 John Roll Destination Imagination

70.00 Dean Waskosky and Destination Imagination
Kristin Tollison

100.00 James and Dorothy Destination Imagination

Heflin

Gifts



100.00

Ann Bisanz Fairbairn

Destination Imagination

100.00 Steven and Brenda Destination Imagination
Sallstrom
100.00 A. Scott and Laurie Destination Imagination
Braden
100.00 Dorine and Paul Destination Imagination
Johnson
100.00 John and Kathleen Destination Imagination
Morgan
100.00 Ann and Donald Roy Destination Imagination
100.00 Fred Retzloff and “Refer a friend, Build a
Residential Mortgage Community” Program
Group towards Central Middle
School
161.54 Mark Ryshavy and Employee Matching Gift
Wells Fargo Program
200.00 David & Victoria Destination Imagination
Fagerlee
200.00 Christopher and Destination Imagination
Norah Powers-
Gondeck
200.00 Marlys Dotseth Destination Imagination
216.22 Wayzata Bay Destination Imagination
Shopping Center
Merchants
Association
219.23 Cindy Mohr Employee Matching Gift
Program
250.00 Cargill, Inc. Destination Imagination
252.94 Central Middle Student rewards for Physical
School PTA Education
255.77 Cindy Mohr, Mark Employee Matching Gift
Ryshavy and Wells Program
Fargo
300.00 Culvers of Plymouth Destination Imagination
300.00 Sarah Henricksen Support Greenwood
Elementary Kindergarten
classes
314.60 Central Middle Science books 6" grade
School PTA classrooms
400.00 Gleason Lake Destination Imagination
Elementary PTA Fundraising
400.00 Dino’s Gyro’s Destination Imagination
487.82 Central Middle Media Center books
School PTA
1,000.00 UBS Employee Matching Gift
Program
1,050.00 Central Middle Field trip expenses for 7"
School PTA graders to see “Anne Frank”
1,500.00 Central Middle Field trip expenses for 7"
School PTA graders to see “Anne Frank”
2,500.00 Elizabeth Smith Destination Imagination




3,000.00 Greenwood Media Center and

Elementary PTA Technology Resources
6,262.51 Gleason Lake Transportation Support for
Elementary PTA field trips

$21,640.83

C. Human Resource Recommendations

Approved the Human Resource Recommendations as follows:

Employment
Rachel Anderson - 1.0 Language Arts Teacher — East Middle School — Increased

Enrollment

Mara Beugen — 2.5 hour Special Ed Para — Sunset Hill Elementary — New Position
Daniel Bordwell - .333 Social Studies Teacher (LTR) — High School — Leave of
Absence — Sarah Rudell Beach

Andrew Carlson — 1.0 Language Arts Teacher — East Middle School — Increased
Enrollment

Molly Davin - .8 Language Arts Teacher — Central Middle School — Increased
Enrollment

Peter Fuller — 1.0 Science Teacher — High School — Increased Enrollment

Cory Fusco — 1.0 Math Teacher — High School — Increased Enrollment

Michael Gharrity — 1.0 Special Education Teacher — High School — Non-renew
Kalie Gross — .8 Special Education Evaluator — East Middle School — Non-renew
Sarah Haerle — 1.0 Science Teacher — High School — Non-renew

Ben Harloff — 1.0 Instrumental Music Teacher — High School/West Middle —
Registaration — Joyce Prendergast

Paula Henn — 1.0 Language Arts — East Middle — Increased Enrollment

Peggy Hirschuber — 1.0 Special Education Teacher — Central Middle — Transfer —
Donna Miller

Wade Radde — 8 hour Custodian — Plymouth Creek — Open position

Luke Rausch — 8 hour Custodian — Central Middle/Birchview — Open position
Ryan Strauser — 1.0 Special Education Teacher — Central Middle — Non-renew

Contract Modification

Tim Almen - Vocal Music — Plymouth Creek — From .9 to .8

Sam Bass — Vocal Music — Plymouth Creek/Sunset Hill — From .9 to 1.0
Roxie Carlson - Literacy Intervention — Greenwood — From .5 to .6
Samara Eugene — World Language — Central Middle — From .417 to 1.0
Virginia Gardner — Vocal Music — Greenwood — From 1.0 to .9

Extended Leave of Absence for 2009-2010 (3 year minimum, 5 year maximum)
Becky Maas Girarad — 1 year extension — 5" year

Disability/Child Care Leave of Absence

Sarah Lagerquist — High School Science Teacher has requested a childcare leave
of absence to begin with the birth of her baby which is due August 7, 2009. She is
requesting a disability leave followed by a childcare leave of absence through
October 2, 2010.

Jennifer Mcllmoyle — High School Communication Teacher has requested a
childcare leave of absence to begin with the birth of her baby which is due October
3, 2009. She is requesting a disability leave followed by a childcare leave of
absence through January 28, 2010.
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Mark Mcllmoyle — High School Social Studies Teacher has requested a 30 day
childcare leave of absence beginning approximately October 3, 2009.

Sarah Parry — 1" Grade Teacher at Gleason Lake Elementary School has
requested a childcare leave of absence to begin with the birth of her baby which is
due October 29, 2009. She is requesting a disability leave followed by a childcare
leave of absence through the end of the 2009-2010 school year.

Mary Terpstra — Curriculum and Instruction Secretary at Central Middle School
has requested a disability leave of absence to begin with the birth of her baby
which is due September 2, 2009. The length of the leave is for 30 days.

Retirement

Emma de la Riva — Paraprofessional at Central Middle School has submitted her
retirement effective June 1, 2009. Ms. de la Riva has worked with the District
since September 8, 1989 (20 years).

Irene Hatcher — Culinary Express at East Middle School has submitted her
retirement effective June 4, 2009. Ms. Hatcher has worked with the District since
August 25, 1989 (20 years).

Resignation
Kimberly Billman — Central Middle School Paraprofessional has resigned her

position effective May 28, 2009.

Alison Carter — Birchview Paraprofessional has resigned her position effective
June 4, 2009.

Brenna Duffy — East Middle School Paraprofessional has resigned her position
effective June 4, 2009.

Glenda Greenwood — High School Paraprofessional has resigned her position
effective May 27, 2009.

Ann Kelly — Special Education Teacher has resigned her position effective June 8,
20009.

Andrew Lemm - High School Custodian has resigned his position effective May
15, 2009.

Soja Tengblad — High School Vocal Music Teacher has resigned her position
effective June 8, 2009.

Supplemental Activities Salaries for 2009-2010
Approved the 2009-2010 Supplemental Salaries as recommended.

CHOIR

Assignment Rate of Pay
Accompanist for Contest $150/contest
Adjudicator for Contest $200/contest
Accompanist for Region Solo/Ensemble Contest $30/hour
Adjudicator for auditions for Vice Voce $30/hour
Adjudicator for auditions for Chamber Singers $30/hour
Adjudicator for auditions for Madrigals $30/hour
Adjudicator for auditions for Schubert $30/hour
Concert House Manager $85/concert
Chaperone for Choir Students at Concert $45/concert
Percussionist for Concert $200/concert
Organist for Recording Session $50/session
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3.

ORCHESTRA

Assignment Rate of Pay
Accompanist for Auditions $22.75/hour
Concert House Manager $85/concert
Accompanist for Concerts $150/concert
BAND

Assignment Rate of Pay
Adjudicator for auditions for Bands $25/hour
Adjudicator for Contest $200/contest
Concert House Manager $85/concert
Performance at Jazz Concert $500

STUDENT CURRICULUM PRESENTATION

A. East Middle School Student Presentation

Mr. Paul Paetzel, Principal at East Middle School, introduced students who shared
some of their experiences when they participated in “The Little Buddy Book
Program”. The program pairs an interdisciplinary focus of geography and language
arts classes with the opportunity of East Middle School students to serve as a mentor
to their Little Buddy. At the beginning of the year, each 8" grader is paired with a
2" grader from one of the feeder elementary schools. The students visit the
elementary schools in the fall, exchange pen pal letters throughout the year, visit the
elementary schools again in February, and celebrate with a “Little Buddy Day” in
May. Scholars Mary Grismer and Jenny Lai, discussed their experience with their
Little Buddies. Both of these students created extraordinary books for their Little
Buddies.

4. RECOGNITIONS

A. Wayzata Public Schools 2009 Retirees

The following employees have announced their retirement in 2009. Superintendent
Anderson recognized them for their years of service to Wayzata Public Schools:

e Emma de la Riva - Paraprofessional — 20 years of service

e Irene Hatcher — Culinary Express — 20 years of service

B. Minnesota History Day.

History Day is a co-curricular program that encourages young people to explore a
historical subject related to an annual theme. The 2009 theme is “The individual in
History: Actions and Legacies.” Students make history come alive as their research
leads to imaginative exhibits, original performances, informative documentaries and
historical research papers. Students in grades 6 through 12 participate in History
Day events. Historians, educators and professionals in related fields evaluate their
work at different stages. Students participate in regional History Day events at
which some are selected to advance to the statewide History Day held at the
University of Minnesota, Twin Cities campus. Top entries in each category in the
state competition are eligible to participate in the National History Day contest in
June near Washington, D.C.

Three Wayzata Middle School students placed at the Minnesota History Day
contest this year. Elise Olsen, Haley Larsen and Sophie Leininger, all seventh
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grade students from West Middle School, earned third place in the state

competition. The three students are taught by Mandy Kraus.
Promising
Young

C. Promising Young Writer Writers

The Promising Young Writers program represents NCTE’s commitment to early
and continuing work in the development of writing. The school-based writing
program was established in 1985 to stimulate and recognize student’s writing talents
and to emphasize the importance of writing skills among eighth-grade students.
Students who are present in the academic school year are eligible to be nominated
for the Promising Young Writers program. Students must be nominated by their
teachers.

This year, Laura Isdahl, an eighth grade student at West Middle School, received a
certificate of recognition for the Young Writers program. She was one of only three
students in Minnesota to be recognized. Laura is taught by Kassidy Rice.

D. InvestWrite Essay Contest
Two students from East Middle School placed well in the InvestWrite Essay
Contest. The competition, which is sponsored by the Stock Market Game and is an
innovative national writing competition that adds a critical thinking component to
help reinforce economic and financial concepts learned in the classroom.
Investwrite builds a bridge between classroom learning and the real world.

Anna French, grade 6 earned first place in state; and Monika Weimer, grade 7,
earned third place in state. The students are taught by Nicole Misuraco.

E. WordMasters WordMasters
WordMasters is a national competition for students in middle school and encourages
growth in vocabulary in verbal reasoning. More than 4,200 school teams from 50
states participated last year. The competition addresses higher-level word-
comprehension and logical abilities and helps students learn to think both
analytically and metaphorically.

Members of the East Middle School WordMasters Team were recognized for
recently earning second place in the nation in the competition. Sweta Bhoopatiraju,
Hannah Slovut, Soniya Coutinho, Haley McNiff, lan Masica, Shivonne McCarthy,
Kelly Flugaur-Leavitt, Kaylyn Billmeyer, Joram Zaragoza, Alicia Wong, Emily
Briggs and Samantha Lee are the members of the 6" grade WordMasters team at
East Middle School. The team was coached by Kathy Simson.

F. Destination Imagination Destination
Greenwood Elementary School’s Superb Seven Destination Imagination team Imagination
earned third place at the state competition and attended the global competition in
May. The team competed in the category of Instinct Messaging, which required the
team to create and communicate in an animal style using sounds, color, movement
and other tools.

The Superb Seven Team members include Sarah Isdahl, Chinmaey Kelkar, Karin

Leland, Mark Moses, Lakshu Periakaruppan, Nathan Reding and Kaitlin Schwarz;
team managers are Toni Leland and Teresa Reding.
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G. WHS Synchronized Swimming State Champions
The Wayzata High School synchronized swim team won its third consecutive state

championship May 21-22. The team placed first in eight of the 15 events and scored
a meet high 125 points. The team is coached by Signe Hensel, Elise Cordo, Ann
Rushfeldt, Becca Corness, Ellen Metsker, Rachel Hoffart and Andrea Price. In
addition to the team victory, several individual first-place awards were earned by
WHS swimmers.

Ann Rushford was present to introduce the team. Team members of the WHS
synchronized swim team include the following: Alexandra Alviani, Kristen
Andersen, Natalie Bodin, Larissa Borg, Jenny Caffoe, Kelly Caprio, Cayla Ebert,
Audrey Elsner, Ali Eull, Ashley Gilles, Alese Halverson, Mara Halvorson, Lindsay
Hawkins, Megan He, TiArika Hines, Rebecca Hunkins, Allison Jahn, Katie
Kemmitt, Amber Loken, Riley Mangan, Monica Mathews, Erica Muncy, Paige
Muncy, Mackenzie Neal, Katelyn Osmek, MariBeth Paese, Kathleen Poppendeck,
Kjirsten Ree, Ruth Schaefer, Samantha Snidarich, Hannah Strauss-Albee, Laurel
Streed, Erika Weimer, Tara Williams, and Brooke Ylitalo.

5. REPORTS FROM ORGANIZATIONS
This section of the agenda provides the opportunity for parent, teacher, and/or student
associations/organizations to provide the School Board with reports/updates.

There were no reports.

6. SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS

A. Superintendent
There were no items for this section.

B. Curriculum and Instruction
1. Approval of 2009-2011 Wayzata East Middle Shared Decisions Agreement
The members of the Wayzata East Middle School site council were present to
present their proposed 2009-2011 agreement. Paul Paetzel, principal, and
members of the Site Council attended the May 18" Board work session to
preview the agreement, answer any questions, and accept suggestions.

The proposed agreement was reviewed by the Superintendent, Executive
Directors of Curriculum and Instruction, Finance & Business, Human
Resources, and by the Wayzata Education Association leadership to ensure
compliance with statutes, contracts, policies, and administrative regulations.

Mr. Paetzel introduced his team members and they discussed the highpoints of
the shared decisions agreement.

A motion was made by Ms. Linda Cohen to approve the Shared Decisions
Agreement between East Middle School and the Wayzata School Board for
2009-2011 school years and authorize the School Board Chair to sign the
document. The motion was seconded by Ms. Carter Peterson and the motion
passed unanimously.
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C. Finance and Business Services

1.

Monthly Financial Reports
The School Board received the following monthly financial reports for
review and information:
= Monthly Financial Report, which details fund and budget status
data as of April 30, 2009; and
= Student Activity Fund Report of April 30, 2009
No Board action was required.

Approval of 2009-2010 Integration Budget

The District is submitting an Integration Revenue Budget to the Department of
Education for FY 2009-2010. The Department of Education requires Board
approval of the Budget prior to June 9, 2009.

A motion was made by Mr. Greg Rye to approve the 2009-2010 Integration
Budget. The motion was seconded by Mr. Jay Hesby. The motion passed
unanimously.

Resolution Regarding Certification of District 284 Population

Pursuant to M.S. 275.14, a school district may submit an update of it’s resident
population estimate to the State Demographer for approval. The population
estimate update must be adopted by a board resolution by July 1, and submitted
to the State Demographer by no later than July 15, 2009. If approved by the
State Demographer, the district’s population estimate will be used in calculating
its community education revenue.

A motion was made by Mr. Greg to waive the reading of the resolution and
approve a revised population estimate of 58,355 as of June 2009. The motion
for the adoption of this resolution was duly seconded by Ms. Carter Peterson
and upon vote being taken thereon the following voted in favor thereof: Jay A.
Hesby, Carter G. Peterson, Gregory D. Rye, Linda A. Cohen, Susan Hayes
Droegemueller, Patricia L. Gleason, and John A. Moroz.

And the following voted against the same: No one. Whereupon said
Resolution was declared duly passed and adopted.

D. Human Resource Services

1.

Resolution Regarding Termination and Non-Renewal of Teaching Contracts

The Administration recommends the adoption of the attached resolution for the
non-renewal of the teaching contracts of the following probationary teachers:

Laurie Cunnien Special Education Evaluator West Middle
Sara Durand Special Education Sunset Hill
Shylynn Hayes Special Education High School

A motion was made by Ms. Patricia Gleason to waive the reading and adopt
the resolution relating to the termination and Non-Renewal of the teaching
contract of the probationary teachers as presented. The motion for the
adoption of this resolution was duly seconded by Mr. Greg Rye and upon vote
being taken thereon the following voted in favor thereof: Carter G. Peterson,
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Gregory D. Rye, Linda A. Cohen, Susan Hayes Droegemueller, Patricia L.
Gleason, Jay A. Hesby, and John A. Moroz.

And the following voted against the same: No one. Whereupon said
Resolution was declared duly passed and adopted.

2. Unaffiliated Pay Structure/Handbooks — 2009-10

The Human Resources Board Subcommittee met and discussed unaffiliated
salary guidelines for 2009-2010. The committee recommended to increase the
salary structure by 3.0%. Unaffiliated employees, who meet their performance
objectives, will receive increases based on the Unaffiliated Pay Increase
Guidelines (1-3%).

A motion was made by Mr. Jay Hesby and seconded by Ms. Linda Cohen to
approve the2009-2010 Base Pay Salary Structure, Performance Pay Increase
Guidelines and Handbooks for Unaffiliated Positions as recommended. The
motion passed unanimously.

8. OTHER BOARD ACTION

A.  Approval of the School Board Meeting Schedule for 2009-2010
It has been the practice of the Wayzata School Board to designate the second
Monday of the month as the Regular School Board meeting day, with meetings
convening at 7:00 p.m. at Wayzata City Hall, 600 Rice Street, Wayzata. It is
recommended that the Board again schedule the fourth Monday of the month for
work sessions, to begin at 4:00 p.m. in the Board Room at the District
Administration Building, 210 County Road 101 N., Plymouth.

All Regular Board meetings will be broadcast over cable television — City of
Plymouth Channel 22 (AT&T Broadband), City of Wayzata Channel 19
(Mediacom), and delayed broadcast on City of Minnetonka Channel 17 (Time
Warner); all work sessions are recorded.

A motion was made by Ms. Linda Cohen and seconded by Ms. Patricia Gleason to
approve the Board of Education — 2009-2010 Meeting Schedule as recommended.
The motion passed unanimously.

9. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD
This section of the agenda provides an opportunity for those who have called and placed
their names on the list and for members of the audience to address the School Board.

No one came forward to address the Board.

10. BOARD REPORTS
e Board member Droegmueller reported that the LAC Committee did a wonderful
job and she thanked the members for their hard work during the Legislative
session. She stated, “I cannot compliment them enough!”

e Board Chair, John Moroz, reported on a very successful graduation on June 2 at
the Target Center.
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11. NEW BUSINESS New Business
There was no new business.

12. ADJOURN Adjourn

There being no additional business before the School Board, a motion was made by
Ms. Patricia Gleason and seconded by Mr. Jay Hesby, that the Regular Board

meeting be adjourned. Mr. John Moroz, Board Chair, adjourned the meeting at
8:01p.m.

Upon approval by the School Board, complete minutes will be available at the District
Administration Building, 210 County Road 101 North, Plymouth, on the District website, at all
School Media Centers, and at the Public Libraries in Plymouth, Wayzata, and Ridgedale.

INDEPENDENT SCHOOL DISTRICT 284
SUSAN DROEGEMUELLER, SCHOOL BOARD CLERK

John A. Moroz Susan H. Droegemueller
School Board Chair School Board Clerk
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AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

COMMENTS BY:

Agenda ltem 2-A-2

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Special Meeting — June 22, 2009

A. Approval of Minutes

Board Clerk Droegemueller

1. Special Meeting — June 22, 2009

Enclosed for Board review and approval are the minutes of the Special Board

Meeting of June 22, 2009.

RECOMMENDED ACTION: Approve the minutes of the Special Board Meeting of June

22, 2009.

Motion by: Yes Passed

Second by: No Failed
Abstentions
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

Official Minutes of a Special Meeting
June 22, 2009

The Board of Education
Wayzata Public Schools

A Special meeting of the Board of Education of Wayzata Public Schools was held June 22, 2009,
beginning at 4:00 PM at the District Administration Building, 210 County Road 101 N., Plymouth, MN
55447.
Call to
1. CALL TO ORDER - Board Chair Moroz Order/Roll
A Special Meeting of the Board of Education of Independent School District 284 was  Call
convened on Monday, June 22 at 4:00 p.m., preceding the regularly scheduled work
session, in the Board Room of the District Administration Building, 210 County Road
101 North, Plymouth, Minnesota, pursuant to due notice.

The meeting was called to order by Board Chair, John Moroz, and Susan Droegemueller,
Board Clerk, called the roll. The following School Board members were present: Ms.
Linda A. Cohen, Ms. Susan H. Droegemueller, Ms. Patricia L. Gleason, Mr. Jay A.
Hesby, Mr. John A. Moroz, Ms. Carter G. Peterson, Mr. Greg D. Rye and Dr. Chace B.
Anderson, Superintendent of Schools and Ex Officio member of the School Board.
School Board members absent: No one.

Others present: Jim Westrum, Annie Doughty, Jane Sigford, Bob Noyed, Colleen
Erickson, Lori Fildes, Shelly Nelson, Denise Falls, Brian Gildemeister, Mark Elias,
Wade Phillips, Terry Anderson and Jodi Olson.

Approval of
2. APPROVAL OF 2009-2010 PRELIMINARY BUDGET - J. Westrum 2(%)9-2010
The Preliminary Budget for 2009-2010 was presented for approval as follows: grecllim:nafy
udge
Fund Revenue Expenditures
General Fund $105,763,888 $107,080,208
Health and Safety 2,861,077 2,839,377
Food Service Fund 4,901,647 4,972,354
Community Service Fund 8,167,247 8,083,250
Construction Fund 6,948,021 6,438,894
Debt Service Fund 9,762,061 9,764,556
Total $138,403,941 $139,178,639

A detailed budget book was attached for the Board members to review.
A motion was made by Ms. Carter Peterson and seconded by Mr. Hesby to approve the

Preliminary 2009-2010 Revenue and Expenditure Budget as presented. The motion
passed unanimously.
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3. APPROVAL OF 2008-2009 BUDGET REVISIONS - J. Westrum
The Board approved budget revisions in February 2009 related to the 2008-2009 fiscal
year. In conjunction with our long range budget planning, it was determined to be
prudent to utilize the OPEB Bonding authority granted by the 2008 Legislature. The
budget adjustments related to this action are included in the budgets that were presented
below for Board approval and revise both revenues and expenditures in the general fund
only.

The Budget for 2008-2009 was presented for approval as follows:

Fund Revenue Expenditures
General Fund $110,580,633 $112,617,178
Food Service Fund 4,751,638 4,828,226
Community Service Fund 7,445,440 7,177,812
Health and Safety 3,105,880 3,171,430
Construction Fund 7,204,201 6,468,597
Debt Service Fund 42,428,525 43,340,566
Total $175,516,317 $176,675,209

A motion was made by Mr. Greg Rye and seconded by Mr. Jay Hesby to approve the
2008-2009 Revenue and Expenditure Budget Revisions as presented and also accepted
the grants as presented. The motion passed unanimously.

4. ADJOURN

There being no additional business before the School Board, a motion was made by
Ms. Linda Cohen and seconded by Mr. Jay Hesby, that the Special Board meeting be
adjourned. Mr. John Moroz, Board Chair, adjourned the meeting at 4:15p.m.

Upon approval by the School Board, complete minutes will be available at the District
Administration Building, 210 County Road 101 North, Plymouth, on the District website, at all
School Media Centers, and at the Public Libraries in Plymouth, Wayzata, and Ridgedale.

INDEPENDENT SCHOOL DISTRICT 284
SUSAN DROEGEMUELLER, SCHOOL BOARD CLERK

John A. Moroz Susan H. Droegemueller
School Board Chair School Board Clerk
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Agenda Item 2-B-1

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — July 13, 2009

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: _B. Additions/Changes to School Board Meeting Schedule

COMMENTS BY: Board Chair Moroz

1. Addition of Board Retreat — Auqust 18, 2009

The Board of Education has scheduled a retreat for its’ members on

Tuesday, August 18 from 5:00 to 8:00 p.m. at the District Administration
Building.

RECOMMENDED ACTION: Approve the scheduling of a Board Retreat on August 18 at
the District Administration Building, located at 210 County Road 101, N., in Plymouth,

beginning at 5:00 p.m.

Motion by: Yes Passed

Second by: No Failed

Abstentions
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Agenda Item 2-B-2

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — July 13, 2009

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: _B. Additions/Changes to School Board Meeting Schedule

COMMENTS BY: Board Chair Moroz

2. Change of Date for the December 2009 Board Work Session
On June 8, 2009, at the Regular Board Meeting, the Board of Education

approved the dates for the Regular Board Meetings and Work Sessions for
the 2009-2010 School Year. Because of a conflict with winter break, the
Board would like to reschedule the Monday, December 28 Work Session to
Monday, December 21, 2009.

RECOMMENDED ACTION: Approve the rescheduling of the December 2009 Work

Session to Monday, December 21 at the District Administration Building, located at 210

County Road 101, N., in Plymouth, beginning at 4:00 p.m.

Motion by: Yes Passed

Second by: No Failed

Abstentions
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AGENDA SECTION:
ITEM:
COMMENTS BY:

The School Board

Agenda Item 2-C

Consent
WAYZATA PUBLIC SCHOOLS

Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — July 13, 2009

2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

C. District Professional Memberships for 2009-2010

Superintendent Anderson

annually approves District membership in various professional

organizations. The Administration recommends that the Board approve memberships for the
2009-2010 School Year in the following organizations:

West Suburban School District Consortium
Association of Metropolitan School Districts
Minnesota School Boards Association
Minnesota Academic Excellence League
Minnesota Alliance for Arts in Education

Arc of Hennepin County

Wayzata Chamber of Commerce

TwinWest Chamber of Commerce

Business Education Partnership/TwinWest Chamber
Northwest Suburban Chamber of Commerce
The Minnesota Council for Quality

RECOMMENDED ACTION: Approve District membership in the recommended professional

organizations for the 2009-2010 School Year.

Motion by:

Yes Passed

Second by:

No Failed

Abstentions
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Agenda ltem 2-D

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — July 13, 2009

AGENDA SECTION: _2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: _D. Early Childhood Special Education Contract with Wayzata
Community Church

COMMENTS BY: Mr. Westrum

Attached is a contract between the School District and the Wayzata Community Church Nursery
School to provide education services for Early Childhood Special Education students. The cost
of this contract for the 2009-2010 school year is $46,731.71.

Donna Marget, Early Childhood Special Education Coordinator, believes that the space at
Wayzata Community Church Nursery School is well-suited to the instructional needs of these
students.

RECOMMENDED ACTION: Approve the Early Childhood Special Education Contract
between Independent School District 284 and the Wayzata Community Church Nursery School
for the 2009-2010 school year at a cost of $46,731.71.

Motion by: Yes Passed
Second by: No Failed
Abstentions
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CONTRACT FOR EDUCATIONAL SERVICES FOR

EARLY CHILDHOOD SPECIAL EDUCATION STUDENTS

THIS CONTRACT entered into this 1% day of July, 2009 by and between
INDEPENDENT SCHOOL DISTRICT 284, Wayzata, Minnesota, (the "School District") and
Wayzata Community Church Nursery School (the "Nursery School").

The School District and the Nursery School represent and agree as

follows:

1. The School District represents to the Nursery School that:

(@)

()

The School District is authorized and required to provide
special instructions and services for handicapped preschool
children ("Early Childhood Special Education students") by
(among other means) contracting with and through collaborative
efforts with public, private or voluntary agencies, including for
children under five years of age and their families, programs

in which handicapped children are served with non-
handicapped children, under Minnesota Statues,

Section 120.17, subject to Minnesota Rules, Chapter 3525
promulgated by the State Board of Education (the "Rules").

The School District has determined that it is necessary and

desirable to retain space and services in a qualified nursery school to
provide integration experiences for identified Early Childhood Special
Education students with non-handicapped students ages two and
one-half to five years of age.

The Board of Education of the School District has duly
authorized the execution and performance of this Contract.

2. The Nursery School represents to the School District that:

(a)

The Nursery School is and shall be during the term of this
Contract located in the Wayzata Community Church's
facilities at 125 East Wayzata Blvd., Wayzata, MN 55391.

The Nursery School is and shall be during the term of
this Contract duly licensed by the State of Minnesota
Department of Human Services.

The Nursery School has and shall maintain during the
term of this Contract insurance against bodily injuries
and death arising from operations of the Nursery School
in the minimum amount of $1,000,000 per occurrence
and $1,000,000 annual aggregate.
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3. The Early Childhood Special Education program at the Nursery
School shall commence August 31, 2009 and conclude June 14, 2010
(or such earlier or later beginning and ending dates as the School District
and Nursery School shall agree upon), and services of the program shall
be provided during 172 days, which shall be weekdays when schools of
the School District are in session.

4. The Nursery School shall provide:

(@) Classroom space and services for one morning (2 2 hours per period)
four days each week and one afternoon session (2 2 hours per period)
four days each week. The morning sessions will have up to six non-
handicapped students on three of the days. The afternoon
sessions will have up to eight non-handicapped students on
three of the days.

(b) Nursery school slots for two morning sessions three days each week and
two afternoon sessions four days each week.

(c) Space for two desks and phone hook-up for use by the ECSE
staff members during nursery school hours.

(d) A fully certified and licensed nursery school teacher to team
teach in the classroom three afternoons and three mornings per
week for a total of nine hours in the afternoon in each class and
nine hours in the morning.

In addition, the Nursery School teacher would be available for
one-half to one hour each week at a mutually agreed upon
time for planning and/or conferences.

(e) Janitor service for up to one hour each day to clean the
classrooms used by the ECSE program.

5. The School District shall provide:

(a) One Early Childhood Special Education licensed teacher
as specified by Wayzata School District.

(b) One classroom assistant per session as specified by
Wayzata School District.

(c) Therapists as specified by the Early Childhood Special
Education students' Individual Education Plans.

The above Wayzata School staff will follow the nursery school's policies on
building use.

6. This Contract does not constitute a partnership or joint
venture of the School District and the Nursery School; neither
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party shall be liable for any act or failure to act by the other party, and
neither party is authorized to enter into any contract or agreement binding
upon the other party. The Nursery School shall be solely responsible

for the services provided to non-handicapped students at the Nursery School
and the Wayzata School District will be responsible for their students.

The School District shall pay the Nursery School the total sum of

$46731.71 for the space and services provided by the Nursery School under this
Contract in monthly installments, prorated according to the days of space and
services provided during the calendar month, upon written statements verified in
accordance with Minnesota Statues, Sections 471.38 and 471.391; such payment

10.

11.

12.

shall be made as promptly as possible and in any case within thirty (30) days
after submission of a proper and duly verified statement.

In the case of any material violation of any representation

or agreement contained in this Contract, the other party may terminate
this Contract upon thirty (30) days' written notice specifying such default
and requiring that it be cured within such thirty (30) day period. If the
default is not fully cured within such thirty (30) day period, the Contract
may be terminated, at the option of the party not in default.

This Contract may be amended or extended only by an
agreement in writing duly authorized and signed by the School District
and the Nursery School.

This Contract supersedes all prior oral or written proposals

and communications related to this Contract. The School District and
Nursery School each acknowledges that it has not been induced to
enter into this Contract by any representations or statements, oral or
written, not contained in this Contract.

The parties recognize that the education program that is

the subject of this Contract is a trial program and that the success of such
program will depend on the efforts of both parties to the Contract.
Therefore, no warranties or promises are made by the Nursery School
regarding the results of the program.

Neither party to this Contract is responsible for failure to fulfill

its obligations under the Contract due to causes beyond its control, and
neither party is liable for any special, incidental or consequential damages
that may arise from any violation of the Contract.

Unless this Contract has been terminated pursuant to

paragraph (8) of this Contract, neither party shall commence an action for
damages against the other party for violation of any representation or
covenant in this Contract unless it shall have mailed or delivered written
notice of claim, specifying the claimed violation and the amount of damages,
at least thirty (30) days prior to commencing the action for damages. No
action for damages arising under this Contract shall be brought by either
party more than two years after the cause of action has accrued.
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Agenda ltem 2-E

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — July 13, 2009

AGENDA SECTION: _2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: _E. Federal Title Funds Combined Application

COMMENTS BY: Dr. Jane Sigford

Each year we need to complete the application for federal Title funding. Each Title classification has a
specific purpose. Title | funds are to be used to ensure academic progress of the most fragile students.
Title 1l funds are to be used for professional development activities to ensure highly qualified teachers
and paraprofessionals. Title Ill dollars are to support our English Language Learners. Title IV is to

support Safe and Drug Free Schools.

Enclosed is the completed application which is submitted to the Minnesota Department of Education
through an electronic system called EMAP. Mid-year we complete an adjustment to ensure that we are
spending the dollars as described in the application; at the end of the year we submit a final report with

actual expenditures.

RECOMMENDED ACTION: Approve the Federal Title Funds Combined Application as presented.

Motion by: Yes Passed
Second by: No Failed
Abstentions
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NCLB Consolidated Programs NCLB CONSOLIDATED APPLICATION FOR 0910-0113
15(?0Highway36WeSt ELEMENTARY AND SECONDARY
Roseville, MN  55113-4266 EDUCATION ACT (ESEA)
GENERAL INFORMATION: Please send the signed original and one copy to the above address no later than
Upon request, this application can be made available in alternative formats including Braille, audiotape, and large print.
UNIFORM LEA IDENTIFICATION
LEA Name LEA Number Telephone Number
WAYZATA PUBLIC SCHOOL DISTRICT 00284 (763) 745-5000
Address City/Zip Code
BOX 660 WAYZATA / 55391
Superintendent Title E-Mail Address FAX Number
Mr. CHACE B. ANDERSON Superintendent CHACE.ANDERSON@WAYZATA.K]12.
ESEA PROGRAMS INCLUDED IN THIS APPLICATION
ey PROGRAM CONTACT NAME TEL EPHONE # E-MAIL ADDRESS
X Titlel, Part A Lori Fildes (763) 745-5040 lori.fildes@wayzata.k12.mn
Titlel, Part C
(Migrant)
Titlel, Part D
X Titlel!, Part A Jane Sigford (763) 745-5022 jane.sigford@wayzata.k12.m
Titlell, Part D
Titlelll, Consortia
X Titlel11 Lori Fildes (763) 745-5040 lori.fildes@wayzata.k12.mn
TitleV
**Homeless Liaison (required) Donna Marget (763) 745-5042 donna.marget@wayzata.k12.m
LOCAL BOARD OF EDUCATION ACTION
The LEA WAYZATA PUBLIC SCHOOL DISTRICT (LEA Name) Superintendent,
Mr. CHACE B. ANDERSON , (Superintendent Name) will ensure that the LEA maintains compliance

with the appropriate Federal statutes and regulations (Public Law 107-110), and State procedures currently in effect and will act ac the
responsible authority in all matters relating to the administration of this application.

FINAL REVIEW/APPROVAL

NCLB Staff Approval
John Moorse

Supervisor Approval
Michelle Weber Jun 29 2009
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HOMELESS EDUCATION INFORMATION |

Homeless Education Liaison Information and Policies

Contact Information: (*mandatory)

LEA "Homeless Education Liaison" Donna Marget

Telephone Number (763) 745-5042

Email Address donna.marget@wayzata k12.mn.us
Repeat Email Address: donna.marget@wayzata.k12.mn.us

(to verify entered correctly)

Yes No

1. Has the homeless education liaison attended or viewed training on his or her duties? ]

2. Does the district have a system of identifying the students as homeless or highly mobile |
following the definition outlined in the McKinney-Vento Act?

3. Does the district have a system for immediately enrolling a student experiencing homelessness? O

4. Does the district have a written resolution process for enrollment disputes concerning homeless O

students?
5. Does the district have a system for providing transportation according to the best interests of the ]

homeless student, including provisions across school zones or districts?

Describe how the LEA conducts annual awareness-raising and outreach activities among district personnel and
relevant community agencies and organizations concerning the educational rights of families and youth experiencing
homelessness under the McKinney-Vento Act.

Annual meetings with the school principals, social workers and counselors regarding the McKinney-Vento Act. Social
workers make connections with community agencies annually.

Homeless Education Set-Aside

Describe the process by which your homeless education set-aside was determined and how you plan to spend it on
supplementary education services and activities for homeless and highly mobile students. LEAs receiving
McKinney-Vento EHCY funds must also describe how they are coordinated with Title I set-aside funds.

Materials related to at-risk youth will be purchased as needed for highly mobile/homeless students.
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| NCLB PARENT AND FAMILY PROGRAM PARTNERSHIPS NARRATIVE |

* Indicates Mandatory Field
NARRATIVE SECTION:

The information submitted in this section is intended to fulfill the Parent Partnership requirements for all programs in this
application.

1. Describe activities which build parent's capacity to support the academic goals of the most at risk students.

Parents are active through on site councils whose task it is to look at data and set instructional goals for the site under the umbrella
of the District goals.

In addition, PTAs meet to discuss school-related issues.

Curriculum nights are held in each building to talk about instruction.

Parents are active participants on curriculum review cycle committees. The committees examine current curricula, best practice,
and do scanning for the needs of our students in the future. We examine data on how our students are doing, what weaknesses and
strengths we have, and try to ameliorate the weakness and accent the strengths.

We have broadcast email lists for parents who can be notified about various topics. Over 90% of our families have access at
home. Plus, we have provided some of our Choice is Yours families with technology so that they too can access information. This
is part of our voluntary desegregation effort. These students must be eligible for Free and Reduced Lunch to be part of this
program.

We host meetings around, school-related topics, and other concemns at several of our local apartment complexes, who happen to
house most of our families who are eligible for Free & Reduced Lunch.

We host meetings for conferences in north Minneapolis for some of our Choice is Yours families so that we go to them instead of
them having to come to us all the time.
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NCLB PARENT AND FAMILY PROGRAM PARTNERSHIPS NARRATIVE
(CONTINUED)

2. Describe how the LEA will communicate the results of the NCLB Report Card or LEA School Report Card to parents.

Some principals host parent nights to discuss the report card and its meaning related to a specific building. The principal then goes

over the data and discusses what it means, how the students have progressed from the previous year, and help identify targets for
instruction for the upcoming year.

In addition, principals host meetings in establishing the alternative compensation goal which is directly linked to student
achievement which is linked to how well students do in each building.
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NCLB PARENT AND FAMILY PROGRAM PARTNERSHIPS NARRATIVE
(CONTINUED)

3. Describe staff development activities designed to enable teachers to involve parents in their children's education.

We have included professional development activities on successful conferencing with parents. Our teacher on special assignment
who is our new teacher liaison has worked with new teachers to talk out successful strategies.

We have training for all new teachers as part of the ER & D training for all new staff.

We provide training, including through the Cultural Collaborative sponsored by WMEP. about different cultural expectations with
some of our new families around how to conference with families from different cultures.

Our teachers continue to attend the trainings offered through WMEP on different cultural expectations of families.

Our meetings at the apartment complexes and in North Mpls also assist our teachers in understanding the needs of our families.
We also provide homework help at these sites for students and for families so they can assist their children in their homework.
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NCLB PARENT AND FAMILY PROGRAM PARTNERSHIPS NARRATIVE
(CONTINUED)

4. Describe plans to increase involvement of English Language Leamer (ELL) parents and community members in programs that
support English Language Learners, excluding provisions for accessibility of information in the parent's native language.

We have interpreters who work at parent conferences, participate during IEPs, and on curriculum nights.

We subscribe to TransAct to translate forms into native languages.

We send out letters about the grad tests in 3 languages.

We have a licensed staff member working in our apartment complexes in the evening to assist students and parents with
homework and to faciliate school participation.

We have an active ABE program for our adults. We have sessions for parents and children to learn together as well.
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NCLB PARENT AND FAMILY PROGRAM PARTNERSHIPS NARRATIVE
(CONTINUED)

5. Describe strategies for using technology to promote parental involvement and increase communication with parents.

We have several laptops for our CIY families to use at home and we help get an internet hook-up so that these families too will
have access to information.
We continue to have a tech support person who will go to the home of some of our families, if the need arrives.
Parents can get access about attendance, grades, school lunch, from our Family Access program. We have adopted a different
student management system that will be even more user-friendly for access to information.
Most teachers have their own websites which they keep updated with class requirements. Teachers have also developed broadcast
email lists with parents' names so if an issue arises, teachers will send a broadcast email to that class' parents.
Many of our new curriculum adoptions have a technology access so that students can read the text online and parents can see what
a child is learning. This is true with social studies ,science.

This year we will also have language arts lessons avaiable through Moodle for our students. Teachers are designing homework
helps that will be posted for student/family access.
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NCLB PARENT AND FAMILY PROGRAM PARTNERSHIPS NARRATIVE
(CONTINUED)

6. Describe awareness and outreach activities for engaging parents with migrant, ELL, homeless, neglected or delinquent, or recent
Head Start children into programs and services.

Migrant-N/A

Neglected/Delinquent-N/A

Head Start-N/A

ELL - We have provided support through translated newsletters, letters to parents, translators at meetings, including IEP meetings.
We have established a partnership with a grant through Interfaith Outreach where we have trained community volunteers in
literacy strategies. These volunteers work with students who are identified based on need in the three elementary schools that

used to receive Title I funds. This program includes grades 1-4. It was a partnership among Community Education, District 284,
and Interfaith Outreach.
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NCLB PARENT AND FAMILY PROGRAM PARTNERSHIPS NARRATIVE
(CONTINUED)

7. Describe how the parent involvement activities will be evaluated.

We have few homeless students. Our homeless coordinator, Donna Marget, makes a site visit (if possible) as soon as she learns of
a homeless student. At that point she informs the student and parent, if available, of their rights and then she begins to arrange for
services.
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NCLB PARENT AND FAMILY PROGRAM PARTNERSHIPS NARRATIVE
(CONTINUED)

NCLB Parent and Family Involvement Documents

Upload Instructions

Type in a Title for the attachment. There is no special format for the title.

Click Browse to navigate to your document on your computer.

Click on the name of the file that you want to upload. When the file is selected, Click Open, and the name will appear in the
Document Source field.

Click Save to upload the attachment. A link to the file will appear under the Browse button.

NOTE: When naming your file, DO NOT leave any spaces OR place a period between words. Attachments may be in Word, PDF,
JPG, XLS, or GIF format.

L J

Attach the LEA's Parent Involvement Policy/Procedures
X

Date that this document was reviewed and updated with parents: 3/12/2007
Attach a copy of Title I school's Parent/Teacher Compact

X
Attach a list of the parents with participating children that were consulted in the development of the LEA application

X
Date that this application was developed with parents: 6/23/2008
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| NONPUBLIC SCHOOL PARTICIPATION INFORMATION |

* Indicates Mandatory Field
O  Check here if NO eligible nonpublic schools are participants, then skip the rest of this form.

A. Overview

For school districts or consortia with eligible nonpublic schools, ESEA/NCLB requires "meaningful and timely consultation" with
nonpublic school officials. This must occur during the design and development of the applicant’s program. The decision for
participation and consultation must occur prior te the submission of this application.

The applicant must assure that eligible nonpublic schools have been consulted in all phases of the development and design of the
project.

The applicant shall maintain continuing administrative control and direction over funds and property that benefit students enrolled in
nonpublic schools.

B. Requirements
Complete this section if LEA is providing services to nonpublic schools.

1. Describe how you have and will continue to provide meaningful and timely consultation with the appropriate representatives of the
students enrolled in nonpublic schools during all phases of the development and design of services for nonpublic students and
teachers. (Check all that apply.)

Technical assistance is available as requested by nonpublic school representatives (required).

Nonpublic representatives were invited to attend a planning meeting prior to submission of this application (required).
Ongoing contact is provided through participation on the advisory council (recommended).

Follow-up phone contact or site visits are planned for each nonpublic participant (recommended).

Other meaningful consultation. (Please describe.)

HOOg-g

Throughout the year our non-public schools contact us as they need more information. At the beginning of each we set up a meeting
to discuss the process and what monies the schools are to receive.
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[ NONPUBLIC SCHOOL PARTICIPATION INFORMATION ]

2. Please provide a description about the content of the discussion with nonpublic schools including how students needs will be
identified, services to be provided, and how the project will be evaluated.

At the meetings we discuss the purposes of the various title funds. We then talk about identifying the needs of the non-public
and what they will do to address that need.
We give each school their allotments and answer specific questions that they have.
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[ NONPUBLIC SCHOOL PARTICIPATION INFORMATION ]

3. Describe how you will ensure that programs and services funded by this grant are equitable for nonpublic school participants.
Explain any differences in programs and services offered to nonpublic schools.

We have a good working relationship with our non-public schools. They call sometimes to ask for clarification and we provide
the information. We continue to have a good dialogue with our non-public schools.

48



"ssa1301d Ajreak oyenbope axew [[1m sJooyos AIBJUSWSLA [ IPIL IV

€T

3abie] asuewlioliad vil

'ssaiboid AljesA sienbspe axew jeyy sjooyos I 3[iiL 4o ebejusdtad 3yl €T

40]edipuj soueuLnio}iad

‘sojewaylewl pue sye sbenbuej/buipead
Ul Ja13eq 10 Aduapyold Buluienie wnwiulw e je ‘spiepuels ybiy yoead [jim Sjuspnis |je ‘bT10Z-£10Z Ag

T /BOD 22UBWLIOLID]

‘Juowonmbar | viqed]y opeid yig oy ssed 0} d[qe sjuApNIS [[B dABK]

| AN

j3obiej aduewiodd vIl

"JUSLISSISSEe S,33E1S 3UJ U0 SDIIRWIBYIELL Ul |9A3] Juapijosd
9y3 @Aoqe 1o Je aie oym ‘dnosbgns yoes ul pue ajebaubbe syy ul ‘syuspnis jo abejuastad syl 7'

J0}ed|puy 2JueWio}iad

"Soljewaylew pue sue sbenbue|/buipesl
ut 19319q 1o Asuspijold Bululeie wnwiuiw e je ‘spaepueis ybiy yoesad |jim sjuspnis |e ‘bT10Z-S10Z Ag

I /20D SaueUIoLIad

sjuswIARIgoR 119 2y dn Sutiq pue S[OAS] JUSIDASIYDE [[EIFA0 JUSIIND UIRTUIEIA

T'T'T

196.4e] 9cuewLIO)IDd VI

juswssasse s,21e1S ayj uo sye abenbue|/buipead uy |9As] Juapiyold
2y} aA0de J0 Je aie oym ‘dnolbgns yoes oy pue o3ebaubbe ayj ul ‘sjuspnis jo abejusddad syl T°T

103BDIPpUT dULWIOLIDG

‘soljewayjewl pue sye sbenbue|/buipead
ul 491399 40 Aduaidyold Buluienie winwiuiw e Je ‘spiepueis ybiy yoead [|im SJuspnas |l ‘4 102-£10Z Ag

T /80D 82UBLLIOMIS]

*103e21pUl yoes 03 Joadsad ypm awiy ul sjutod
payioads Je axew o3 s3adxs 37 syl ssalboud syl suyap ||im Jey) ,s3eble) sduewioad,, 19s 0} padinbaa ase sy3

's|eon ay3 bunesw U ssaubo.id sunsesw 0] S101EDIPUT IDUBWIOHSd Yim Buole puiyag 1a7 pliyD ON U3
40 9sodind sy3 3034Ip 03 S|e0D ddUBWIOMIG Buimo||o) BU3 pays]|qeIss (JASN) uoieInp3 Jo Juswedsg sajeis payun ayL

SLADYVL AODNVINIOAIAAJI-NOILVIITddV AALVAITOSNOD VASA/4d1ON

49



Title I, Part A Regular - Improving Basic Programs Composite Budget

WAYZATA PUBLIC SCHOOL DISTRICT (#0910-0113)
Contact: Lori Fildes (763) 745-5040 lori.fildes@wayzata.k12.mn.us

District Number | Finance Code | Program Code | REAP Eligible Starting Date Ending Date | Fiscal Year
00284 401 216 No 7/1/2009 6/30/2010 2010

Object FTE/ Cost (1000)

Codes Program Code Hours(h) Total
110 Executive/Managerial 0.2/0h $25,000 $25,000
140 Licensed Instructional 1.01/¢h $63,000 $63,000
141 Non-licensed Instructional 0/27.8h $104,000 $104,000
143 Licensed Support 0/0h $0 $0
144 Non-licensed Support 0/0h $0 $0
145 Licensed Substitutes 0/140h $1,000 $1,000
l4€ Subs for non-licensed instructional 0/0h $0 50
170 Non-instructional Support 0.03/0h $1,500 $1,500
185 Extended Time 0/674h $24,400 $24,400
199 Salary Adjustments 0/0h $0 50
200 Fringe benefits (all) 0/0h $89,084 $89,084
303 Sub Awards - Under $25,000 0/0h 50 50
304 Sub Awards - Over $25,000 0/0h $0 $0
305 Consulting Fees/Fees For Services 0/0h $0 $0
329 Postage and Parcel Services G/0h 550 $50
350 Repairs and Maintenance Services 0/0h $0 $0
360 Transportation Ceontracts with Private or Public Carriers 0/0h $0 50
365 Interdepartmental Transportation (Chargeback) 0/0h $0 50
366 Travel, Conventions and Conferences 0/0h $5,000 $5,000
368 Out-0Of-State Travel, Federal Reimbursed 0/0h 50 $0
389 Staff Tuition Reimbursement 0/0h $0 $0
390 Payments for Educational Purposes 0/0h $0 $0
391 Payments to Minnesota School Districts (Cost Sharing Agreements) 0/0h $0 $0
394 Supplemental Services/Field Trips 0/0h $0 50
398 Chargeback (phone/printing) 0/0h $0 $0
401 Non-Instructional Supplies/Materials 0/0h $1,000 $1,000
430 Supplies & Materials {(non-individualized) 0/0h 50 30
433 Supplies & Materials (individualized) 0/0h 51,000 $1,000
460 Textbooks and Workbooks 0/0h $0 50
461 Tests & Scoring 0/0h $0 $0
470 Media Resources 0/0h $0 $0
490 Food 0/0h $0 $0
555 Technology Eguipment 0/0h 50 $0
530 Other Equipment Purchased 0/0h 30 $0
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Title I, Part A Regular - Improving Basic Programs Composite Budget

WAYZATA PUBLIC SCHOOL DISTRICT (#0910-01 13)
Contact: Lori Fildes (763) 745-5040 lori.fildes@wayzata.k12.mn.us

Object FTE/ Cost (1000)
Codes Program Code Hours(h) Total
820 Dues and Membership 0/0h $100 $100
SUBTOTAL 1.24/841.8 $315,134 $315,134
Indirect Costs (Max. Allowed: 6.1 %) s0
Max amount allowed: ( s19, 285 )
TOTAL [.24/841.8 $315,134 $315,134
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| COMPREHENSIVE NEEDS ASSESSMENT NARRATIVE ]

* Indicates Mandatory Field

A Comprehensive Needs Assessment is a systematic set of procedures that is used to determine needs, examine their nature and
causes, and set program targets for action to meet identified needs.

The staff, parents, and community members assess the needs of their school by:

Identifying areas to study

Identifying questions they need answered in those areas

Developing methods for gathering answers to the questions

Collecting data (gathering information)

Setting priorities for targeted improvement opportunities based on the data
Analyzing of data that drives decisions

- Describe the method(s) used for collecting data for the comprehensive needs assessment. List types of data collected as

appropriate:

This school year, we are eligible for Title I services for the first time in five years. We have targeted the areas of literacy and
math for intervention. We hav edeveloped a math intervention to meet the needs of our struggling learners. We have needs in
math literacy. We have developed a math summer program through our ALC to assist our students who have not passed the 8th
grade math BST. We have provided training through other dollars from the ER & D training through AFT on math. Title dollars
will continue to support math training in this program at all 3 middle schools to help those students who are not likely to pass the
grad test. We have instituted READ 180 at all secondary buildings to provide an intervention for struggling readers.

We have instituted our own middle level ALC programs to meet the needs of our alternative learners. We find that most of
those students need extra instruction in either or both math/reading literacy. Read 180 and our math interventions will assist
these students.

As part of curriculum review processes we scan the environment for the needs of the students in that particular area. In
collaboration with special education, we have begun exploring RTI (Response to Intervention) in all of our elementary
buildings. The goal is to intervene before students are referred and qualify for special education. We will continue this initiative
this year. We have to provide professional development to staff in a concentrated fashion to give them the skills to intervene
before students fail. Our Title I dollars can provide this professional development for our lowest readers.

With our Title V dollars for exceptional learners, we will continue to provide some opportunities for some of our brightest
students. We support the activities that provide differentiated activities for some of the students who need the additional
challenges.
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| COMPREHENSIVE NEEDS ASSESSMENT NARRATIVE (CONTINUED) |

2. Describe the results of the needs assessment data analysis:

Our District is involved in the Alternative Compensation Program. Each building had to look at their data to derive an academic
building goal based on needs of students. Reading was the goal for 9 of the 11 buildings. Math was a goal for one elementary
and successful passing rates of required tests for graduation was our goal at the high school.

Therefore, we would like to concentrate on reading and professional development in that area for most of the buildings.

In addition, we will look at the new academic standards for math, identify the areas of intervention, match this with our student
achievement data, and provide professional development so that our students can pass the 8th grade algebra test and ultimately
the 11th grade math test.

Therefore, our prime areas of concentration are early intervention in math and reading particularly at the elementary level.
Because the buildings have looked at their data so closely to come up with their building goal, we will provide some of the
targeted professional development as described by their needs assessment.

53



| COMPREHENSIVE NEEDS ASSESSMENT NARRATIVE (CONTINUED) ]

3. Based on the results as described above, state areas of focus for consolidated programs:

Math and reading will continue to be areas of focus particularly for early intervention. The use of Paras so students have more
adults to work with, professional development in RTT, professional development in math teaching skills, and training around the
state in those areas will be the concentration of our efforts,

Our goal is to have all students make academic growth every year.
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| COMPREHENSIVE NEEDS ASSESSMENT NARRATIVE (CONTINUED) |

4. List SMART (Specific, Measurable, Achievable, Results-based, Time-based) goals which support performance targets:

Birchview Elementary School - Increase one level in math as measured by MAP assesment from Fall 2006 to Spring 2007.
Gleason Elementary School - Increase one level in reading as measured by MAP assesment from Fall 2006 to Spring 2007.
Greenwood Elementary School - One percent of the students in grades 3-5 will improve in reading on subtests in MAP tests in
the areas of inferential comprehension, literal comprehension, and word acquistion.

Kimberly Lane Elementary School - Increase one level in reading as measured by MAP assesment from Fall 2006 to Spring
2007.

Oakwood Elementary School - One percent of students will advance in reading as measured by MAP testing from Fall 2006 to
Spring 2007.

Plymouth Creek Elementary School - One percent of students will advance in reading as measured by MAP testing from Fall
2006 to Spring 2007.

Sunset Hill Elementary School - One percent of students will advance in reading as measured by MAP testing from Fall 2006 to
Spring 2007.

Central Middle School - One percent of the students will improve in the area of reading as measured by MCA's.

East Middle School - One percent of the students will improve in the area of reading as measured by MCA's.

West Middle School - One percent of the students will improve in the area of reading as measured by MCA's.

Wayzata High School - 97% of the students will pass the required tests for graduation.
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| DESCRIPTION l

Contact Name:
Contact Phone:

Description of application changes and highlights.

Title 1- We will train elementary teachers on Tier 1 interventions. We will train Title 1
paras and teachers on participation in Learning Teams to discuss student achievement, needs,
interventions and progress monitoring. We will pay a percentage of the second grade reading

assessment equal to the average percentage of students receiving Title 1 services. This will
help guide appropriate intervention.

56



Flexibility

Indicate whether or not flexing occured:

If yes, provide a description of flexing:

Yes

O

57

No



AYP Status

Is the district in AYP stage Needs Improvement(1 .1) or
higher?

Are any Title | school(s) in AYP stage Needs
Improvement (1.1) or higher?

Yes O No O

Yes O No O
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I TITLE I, PART A - SCHOOL AND DISTRICT NEEDS IMPROVEMENT IDENTIFICATION

DISTRICT IDENTIFICATION:
[0 Yes No  LEA is identified as a District in AYP Stage Needs Improvement (1.1) or higher. (if yes, complete District
Identification Section below.)

Districts identified in AYP Stage Needs Improvement (1.1) or higher must set-aside 10% of the Title [ allocation for Professional
Development.

Total AYP Professional Development Set Aside:

SCHOOL IDENTIFICATION:
O Yes No  LEA has one or more Title [ schools formally identified in AYP Stage Needs Improvement (1.1) or higher. (If
yes, complete the School Identification Section below.)

[T Yes [d No The School have met all the requirements for notifying parents of school choice and SES.

*20% School Choice & Supplemental Services Set-Aside at district level:

LEA's with identified schools in AYP Stage Needs Improvement 1.1 or higher must set-aside an amount equal to 20% of their Title |
allocation funds for School Choice/Transportation and Supplemental Education Services unless a lesser amount is needed.

When a lesser amount is set-aside, enter an explanation here.

10% PD Set
School Name Stage Aside
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TITLE I, PART A - DISTRIBUTION OF FUNDS TO NONPUBLIC SCHOOLS

Name of NonPublic School REDEEMER LUTHERAN
Grade Span K-8
Percent of School Low Income 2.9

Numbers of Low-Income Students in Target School Attendance Area

4a. Public

4b. Nonpublic 4

4c. Total 4
PPFU or AAPFU $ 475.56
Amounts to be Distributed to this School(s) $ 1902.24
If identified for School Improvement, Required Additional Professional $

Development Set-aside

Title I, Part A - Sum Distribution of Funds To School $ 309905.15
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TITLE I PART A - DISTRIBUTION OF FUNDS TO PUBLIC SCHOOLS |

Name of Target School BIRCHVIEW ELEMENTARY
Grade Span K-5
Percent of School Low Income 21.7%

Numbers of Low-Income Students in Target School Attendance Area

4a. Public 136

4b. Nonpublic

4c. Total 136
PPFU or AAPFU $ 475.31
Amounts to be Distributed to this School(s) $ 64642.16
If this school is identified for as AYP Stage Needs Improvement (1.1) $0

or higher, School Improvement, Required Additional Professional
Development
Set-aside

Title I, Part A - Sum Distribution of Funds To School $ 309905.15
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TITLE I, PART A - DISTRIBUTION OF FUNDS TO PUBLIC SCHOOLS |

Name of Target School WAYZATA EAST MIDDLE
Grade Span 6-8
Percent of School Low Income 21.53

Numbers of Low-Income Students in Target School Attendance Area
4a, Public 160

4b. Nonpublic

4c. Total 160
PPFU or AAPFU $475.32
Amounts to be Distributed to this School(s) $ 76051.2
If this school is identified for as AYP Stage Needs Improvement (1.1) $0

or higher, School Improvement, Required Additional Professional
Development
Set-aside

Title I, Part A = Sum Distribution of Funds To School $ 309905.15
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TITLE I, PART A - DISTRIBUTION OF FUNDS TO PUBLIC SCHOOLS |

Name of Target School GLEASON LAKE ELEMENTARY
Grade Span K-5
Percent of School Low Income 17.37

Numbers of Low-Income Students in Target School Attendance Area

4a. Public 115

4b. Nonpublic

4c. Total 115
PPFU or AAPFU $ 47531
Amounts to be Distributed to this School(s) $ 54660.65
If this school is identified for as AYP Stage Needs Improvement (1.1) $0

or higher, School Improvement, Required Additional Professional
Development
Set-aside

Title I, Part A - Sum Distribution of Funds To School $ 309905.15
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TITLE I, PART A - PROGRAM NARRATIVE

Describe the students and staff to be served; the services to students and staff and how these services will assist in the LEA in
reaching their identified performance target.

1.

Services will provided in the Title I target schools of Birchview, Gleason Lake, Oakwood, Sunset Hill, and East Middle School. Students
that will be served in the elementary schools will include students that are struggling in the area of reading and literacy. Students that will
be served in the middle school will include those who are struggling in the area of math. Staff will be provided professional development
in the Response to Intervention Model (RtI). They will be provided training in pre-assessment, setting benchmarks for identifying
students in tiers I-III, providing scientifically research based intervention, and continuous progress monitoring. This training and service

provision will assist the LEA in identifying the target population for the various levels of service.
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2. Describe how your program was developed in consultation with teachers, principals, administrators (including administrators of
programs described in other parts of this application), and other appropriate school personnel.

The Wayzata Public School District has been studying Rtl for approximately 18 calendar months. The District has developed a steering
committee comprised of the Executive Director of Curriculum, Director of Special Services, an Elementary Building Principal, the
District's Literacy Specialist, the Director of Assessment and Evaluation and the RtI Coordinator. Additionally, the District has developed
a working Leadership Team comprised of classroom teachers, special education licensed staff, an ESL teacher, paraprofessionals,
building principals, district curriculum specialists, psychologists, social workers and alternative compensation personnel. The focus of
these two groups is to identify and gather the needs of building personnel to develop appropriate staff development as it relates to student
learning and those students that are targeted for intervention.
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3. Describe how your LEA intends to coordinate and integrate services for the following student populations in your LEA (as
appropriate):

e Limited English Proficiency (LEP, ELL, ESL) students
Students with disabilities

Migrant (MEP) students

Neglected or Delinquent students

Students who are homeless

Immigrant students

Other students

Our District had developed a Diversity Plan that focuses on achievement for all of our students, with a specific emphasis on students of
color. We are confident that the implementation of Rtl will have a direct impact on the coordination and integration of services to our
most needy populations. The process combines assessment with the identification of appropriate scientifically research based
interventions. It also incorporates continuous progress monitoring to insure the effectiveness of the intervention(s). It will also include
parent involvement when student learning and interventions are discussed. Staff representation on the RtI Leadership Team includes
personnel that work with all of the above described populations. The program is also integrated with the District's targeted services
supports under the ALC program.
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4. Non-Public Services
Yes [® No[ ] IfNo, skip this section.

Allocating Title funds and services to Nonpublic Schools. Please address the following:

a) Describe the process for collecting students free and reduced priced lunch eligibility students data.
b) Describe Title I services, including where services will take place.

¢) Describe the identification of LEA staff providing services.

d) Describe the process for supervising LEA staff at the nonpublic sites, if onsite services are provided.

The District uses data provided by the MN Dept. of Education in identifying the number of students in each non-public school eligible for
free and reduced lunch. At a June 17th, 2009, non-public schools were notified of their Title eligibility for 2009-10. Services under Title

programs will be offered at the public school sites.
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e) Describe the selection criteria for nonpublic students.

All non-publics are potentially eligible. Based on formulas provided by MDE, non publics receive funds they may use to serve eligible
students.
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5. Paraprofessionals:
Yes [X] No [] Our LEA hires paraprofessionals with Title I Part A funds. (If NO, please skip this section.)

a) Total number of Title I funded instructional paraprofessicnals in your LEA.

b) Total number of the Title I funded instructional paraprofessionals working in your LEA who must be
"Highly Qualified” by January 2006 but have not yet met requirements.

¢) Teachers. Are all Title I funded teachers "Highly Qualified?" Yes[X] No [

If all Title I funded teacher are not "Highly Qualified", please describe the reason and plan of action to
comply with NCLB requirements.

NA
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6. Targeted Assistance Schools:

LEA operates one or more targeted assistance Title I programs: Yes [_] No [X]

a) Student selection criteria used for selection of Title I students.

Students scoring at or below the 35% on the Measures of Academic Progress Math test in the middle school and those scoring at or below
the 40% on the Measures of Academic Progress Reading test will be eligible for Title 1 targeted services. This data must be supported by
Minnesota Comprehensive Assessment scores, teacher and parent input and grades or demonstrations of.
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b) Describe services to students, including the definition of the service model to be used.

Selected students in grades 2-5 will receive additional literacy support services delivered by a para-professional, directed by a licensed
classroom teacher. Pre and post teaching of the curriculum will occur. Selected students in grade 6 will receive additional math support
services delivered by a licensed math teacher.
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¢) Describe where and when the services will be provided.

Students will meet with the para-professionals or math teacher in the classroom or in learning labs for a set amount of time that will be
determined by the team of parents, teachers and administrators.
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d) Describe how the Title I Targeted Assistance program addressed in this application will be evaluated annually.

The program will be evaluated through surveys given to teachers, administrators, paras and parents. Test scores will be reviewed to
determine growth. The budget will be reviewed for appropriateness of allocations. An end of the year report will be available to principals,
school board and community by July 30th. This report will be shared with parents at the next parent involvement meeting.
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¢) Describe how the results of this annual evaluation will:
e  be used to make programmatic decisions,
e impact academic achievement,
¢ include information and data on use of funds, type of services, and students served, and
¢ be documented and submitted to MDE upon request.

Information gathered will be used to plan parent involvement activities, communication procedures, interventions used (frequency and
duration) an possible staff development activities. This evaluation will indicate a benchmark to use when monitoring next years progress.
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7. School-wide Programs (SWPs)

The Schoolwide Program (SWP) option is available to Title I schools that serve 40 percent or greater students from low-income
families. To know whether a site is eligible to consider Schoolwide programming, refer to your LEA's Target Information Sheet.

Yes [_] No [X] Our LEA has schools that are approved and operating as SWPs.
If Yes, Schoolwide Program Information is required.

8. Title I Services to K-2 Students
Yes No [] LEA will provide Title I services to students in K-2 schools.

Identify the assessment tool your district will use to measure the progress of students and program.

The District will use running records as a means to monitor student progress. Measures of Academic Progress tests will be administered to
Title 1 students three times a year. Periodic reports from the ALEK'S math program will be developed.
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9. Professional Development

a) Please describe any Title I funded professional development activities, e.g., highly qualified teachers and/or other district level
professional development activities.

The District will provide professional development to Title I school personnel regarding the model for Rtl. Included in the professional
development is the systematic process of the Rtl model, how to collect assessment data, analyze the data, make placement decisions for
students in each of the three tiers of intervention, training in the scientifically research based interventions, and how to continuously
monitor progress and to make decisions based on progress or lack thereof. District Data Coaches and Literacy Specialists will support

learning teams in the process of collaboration, peer coaching and staff development in order to determine appropriate interventions such as
Tier 1, Tier 2(Title 1) or Tier 3.
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I TITLE I, PART A FISCAL INFORMATION

Section 1 - Calculation of Basic or Adjusted Per Pupil Funding Unit

1. Total LEA K-12 Enrollment.

10100
2. Total Number of LEA Students Receiving Free & Reduced-priced Meals. 1346
3. The percent of total LEA K-12 students receiving Free and Reduced-priced Meals, and is referred to as the 13.33%
LEA AVERAGE OF POVERTY. (Line #2 divided by Line #1) o
4. Amount of Title I Budget (from Budget Summary page) $ 315134
a. Amounts flexed from other titles:
Title 1A
Title 11D g 8
Title IVA $0
Title V $0
Total Title I Budget from all sources: 315134
5. Basic Per Pupil Funding Unit (PPFU). (Line #4 divided by Line #2) $234.13
6. Will your LEA serve any eligible school with less than 35% eligible students? Yes [ No
LEA Adjusted Per Pupil Funding Unit (APPFU). (Line #5 * 1.25) $ 292.66
(Click Save and EMAP will calculate for you)
Section 2 - Determination of Title 1 Funds for Distribution
1. Title I Highly Qualified Professional Development Set-aside $ 5000
2. Are any schools identified in AYP Stage Needs Improvement (1.1) or higher? [J Yes No
School Choice/Transportation and Supplemental Services Set-Aside amount. $0
3. Total Set-Aside amount lines #1 & #2 $ 5000
4. Amount remaining $ 310134
5. Of the remaining amount, enter the amounts to be Set-aside to be used for
5a. Administrative Costs (up to 5%) 50
5b. District AYP Identification set aside 10% $0
5¢. Indirect Costs $0
5d. LEA Level Activities $0
Se. Parent Involvement Set-aside $0
(Required 1% for all LEA's receiving an entitlement of $500,000 or more)
5f. Homeless Set-aside $218.85
5g. Neglected Set-aside $0
5h. Total Set-asides $218.85
6. Total Title I funds for school distribution (Line #4 - Line #5g) $ 309915.15
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TITLE I, PART A - SCHOOLWIDE PROGRAM IDENTIFICATION

O Yes

[ No

LEA Will operate one or more Schoolwide Programs (SWP).

If Yes, please complete the following section.

Please complete the following with information related to your LEA’s SWP.

Name of School

SWP Planning
Year

Year SWP was
Implemented

New and existing SWP are required to submit an updated Schoolwide Plan with this application

Date Uploaded:
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TITLE I, PART A - DISTRIBUTION OF FUNDS CHECK

Title I, Part A - Fiscal Designations
6. Total Title I funds for school distribution: $309915.15

Title I, Part A - Distribution of Funds To School
Sum of Distributions: $ 309905.15
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TITLE I, PART A - DISTRIBUTION OF FUNDS TO PUBLIC SCHOOLS |

Name of Target School OAKWOOD ELEMENTARY
Grade Span K-5
Percent of School Low Income 20.29

Numbers of Low-Income Students in Target School Attendance Area
4a. Public 97

4b. Nonpublic

4c. Total 97
PPFU or AAPFU $ 4753
Amounts to be Distributed to this School(s) $ 46104.1
If this school is identified for as AYP Stage Needs Improvement (1.1) $0

or higher, School Improvement, Required Additional Professional
Development
Set-aside

Title I, Part A — Sum Distribution of Funds To School $ 309905.15
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TITLE I, PART A - DISTRIBUTION OF FUNDS TO PUBLIC SCHOOLS |

Name of Target School SUNSET HILL ELEMENTARY
Grade Span K-5
Percent of School Low Income 24.65

Numbers of Low-Income Students in Target School Attendance Area

4a. Public 140
4b. Nonpublic

4c. Total 140
PPFU or AAPFU $ 475.32
Amounts to be Distributed to this School(s) $ 66544.8
If this school is identified for as AYP Stage Needs Improvement (1.1) $0

or higher, School Improvement, Required Additional Professional
Development
Set-aside

Title I, Part A - Sum Distribution of Funds To School $ 309905.15
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Title I, Part A — Distribution Summary

Agency Agency Type Funds Distributed to Agency
BIRCHVIEW ELEMENTARY LEA 64642.16
GLEASON LAKE ELEMENTARY LEA 54660.65
OAKWOOD ELEMENTARY LEA 46104.1
REDEEMER LUTHERAN Non-Public 1902.24
SUNSET HILL ELEMENTARY LEA 66544.8
WAYZATA EAST MIDDLE LEA 76051.2
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Non-Public Participation Worksheet for Title I1, Part A

1. Title II, Part A funds your LEA plans to spend on professional development: 71605

2.  Total K-12 enrollment: 0

3. Proposed per pupil amount for professional development: 0

4. LEA's total Eisenhower Professional Development (Fin. Code 414) allocation in SY 2001- 0
2002:

5. Federal Class Size Reduction (Fin. Code 416) funding expended on professional development 96640.6
in SY 2001-2002:

6. LEA's total allocation for professional development in SY 2001-2002 subject to equitable 96640.6
participation requirements: (#4-+#5) .

7.  Total K-12 enrollment for your LEA in SY 2001-2002 (public and non-public) as listed on your 10256
2001-2002 final entitlement sheet:

8. "Hold Harmless" per pupil amount for professional development based: (#6/47) 9.42

9. Minimum per pupil amount that must be used to support services to non-public personnel under
Title II, Part A: (Larger of line 3 and line 8)* 9.42

10. LEA Adjusted Per Pupil Funding Unit (APPFU):* 12.48

* This amount MUST be the same PPFU or APPFU for both public & nonpublic.
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Title II, Part A Regular - Teacher/Principal Training & Recruiting Composite Budget

WAYZATA PUBLIC SCHOOL DISTRICT (#0910-0113)
Contact: Jane Sigford (763) 745-5022 jane.sigford@wayzata.k12.mn.us

District Number | Finance Code | Program Code | REAP Eligible Starting Date Ending Date | Fiscal Year
00284 414 204 No 7/1/2009 6/30/2010 2010

Object FTE/ Cost (1000)

Codes Program Code Hours(h) Total
110 Executive/Managerial 0.25/0h $10,000 $10,000
140 Licensed Instructional 0/0h 50 $0
141 Non-licensed Instructional 0/0h $0 50
143 Licensed Support 0/0h $0 $0
144 Non-licensed Support 0/0h 50 $0
145 Licensed Substitutes 0/0h $30,000 $30,000
146 Subs for non-licensed instructional 0/0h $0 $0
170 Non-instructional Support 0/0h $0 $0
185 Extended Time 0/0h $85,144 $85,144
199 Salary Adjustments 0/0h $0 $0
200 Fringe benefits {(all) 0/0h $21,000 $21,000
303 Sub Awards - Under $25,000 0/0h 50 $0
304 Sub Awards - Over $25,000 0/0h $0 50
305 Consulting Fees/Fees For Services 0/0h $0 $0
329 Postage and Parcel Services 0/0h $0 $0
350 Repairs and Maintenance Services 0/0h $0 $0
360 Transportation Contracts with Private or Public Carriers 0/0h $0 $0
365 Interdepartmental Transportation (Chargeback) 0/0h $0 $0
366 Travel, Conventions and Conferences 0/0h $52,489 $52,489
368 Out-0f-State Travel, Federal Reimbursed 0/0h 50 $0
389 Staff Tuition Reimbursement 0/0h $0 $0
390 Payments for Educational Purposes 0/0h $0 $0

Object Codes allowable only if Flexed to eligible titles.

391 Payments to School Districts (Cost Sharing Agreements) 0/0h $0 $0
394 Supplemental Services/Field Trips 0/0h $0 S0
388 Bherfabarkctphond/BupptiegyMaterials 0/0h $1,580 $1,580
430 Supplies & Materials (non-individualized) 0/0h $0 $0
433 Supplies & Materials (individualized) 0/0h $0 $0
460 Textbooks and Workbooks 0/Ch S0 $0
480 Medta ReSourimg 0/0h S0 S0
490 Food 0/0h 50 50
530 Other Eguipment Purchased 0/0h $0 $0
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Title II, Part A Regular - Teacher/Principal Training & Recruiting Composite Budget

WAYZATA PUBLIC SCHOOL DISTRICT (#0910-0113)
Contact: Jane Sigford (763) 745-5022 jane.sigford@wayzata.k12.mn.us

Object FTE/ Cost (1000)
Codes Program Code Hours(h) Total
555 Technology Equipment 0/0h 50 $0
820 Dues & Memberships 0/0h $0 $0
SUBTOTAL 0.25/0h $200,133 $200,133
Indirect Costs (Max. Allowed: 6.1 %)
$0
Max amount allowed: ( $12,248 )
TOTAL 0.25/0h $200,133 $200,133
Total percent of the budget flexed to other titles: 0%
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TITLE II, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE

If you modify your budget and the budget total changes, you must resave this page.
* Indicates Mandatory Field

Section I - Needs Assessment

1. Taking into consideration the academic needs of your students describe your LEA's most pressing needs for professional
development and hiring so as to ensure that your teachers have the means, including subject matter, knowledge, and teaching skills,
and your principals have the instructional leadership skills, to provide students with the oppertunity to meet challengin State and
local students academic achievement standards. Be sure to consider the needs of eligible non-public personnel in this assessment.

We have identified several areas of need:

Ensuring that all students are at grade level in reading and math

Closing the achievement gap in reading and math

Providing early intervention to accelerate learning for our most fragile students

. Training in analysis of reading problems

. Training in analysis of math problems

. Training in the use of assessments to shape instruction e.g. formative assessments.
. Training in developing and using effective learning teams

Our two primary areas of curricular concentration are reading and math literacy. Across the district we disaggregate data in those
areas with a particular focus on closing the achievement gap between white/Asian students with our black and Hispanic students.

We are part of the state's Q comp program so each site has to establish a SMART academic goal and then establish a professional
development calendar to address these needs. All of our eleven schools have a reading focus as part of this program. In addition, as we
look at data to establish the reading goal, we disaggregate the data in math as well. We look particularly at our achievement gap for our
black students. We then analyze the issues--what is it that students do not know. Then we ask what is it that teachers need for
professional development to help students accelerate their learning to close the gap.

One of our goals is to provide early intervention in reading and in math because we know that early intervention helps build
long-term success. Part of the early intervention is to train our primary teachers to give a formative assessment to help ascertain the
reading level of students so that students are taught at the appropriate instructional level. We also train in effective literacy strategies.

We do the same in math. We train teachers to diagnose the issue in mathematics and then provide training in instructional strategies to
overcome the learning deficits. The curriculum team works closely with the administrators and teachers through each curriculum
review cycle to examine data related to learning issues and address the need for professional development.

In addition, we recognize that the appropriate use of assessments, particularly formative assessments, can help us identify what it is
that students do not know and then target instruction accordingly. We are identifying learning targets so that a student has many
opportunities to learn the content in different ways.

According to research conducted by Dylan and Wiliam and published in the Kappan magazine, formative assessment, if conducted
properly, can have the single most positive effect on increasing student learning of any documented intervention other than one-on-one
instruction. Therefore, we provide training on designing and using effective assessments, particularly formative assessments.

We meet with non-public schools and discuss their needs assessment and their professional development plans so that the focus is on
student achievement and research-based learning strategies.
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TITLE I1, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE (CONTINUED)

2. Describe the process used to conduct your LEA's needs assessment for Title 11, Part A. Be sure to include information on the
composition of the team involved in the process and how the needs assessment was conducted through a collaboration of teachers,
paraprofessionals, principals, other relevant school personnel and parents.

Each building must develop a site plan. Because we are part of the state's the alternative compensation program, cach site must have an
identified Q comp academic goal. A calendar of professional development activities linked to those goals is included site plans and the Q
comp documents. Site teams are composed of staff, parents, administrators. Data retreats to establish these goals are conducted in the
summer with site teams composed of staff, administrators, and parents. The data used are from MAP tests, MCA tests, screening tools,
and assessments aligned to the reading and math series which are all aligned to Minnesota's academic standards.

As part of each building's site plan we are now asking that all sites disaggregate their math and reading data according to race. We then
ask them to establish an equity goal based on that data. The equity teams are composed of administrators, teachers, and parents. The
professional development activities must also align with this equity goal to target our neediest students with the challenge of closing the
achievement gap. We are part of the WMEP (West Metro Education Program) which provides professional development in the
consortium around closing the achievement gap.

As a district, we look at state data, MAP scores, MCA scores, informal assessment, and the overall needs of our students. We use Just 5
Clicks, a data drill down tool, to dig deeply into root causes. As we go through curriculum review cycles, we also examine the data in
each area to see how students are doing. Curriculum review teams are composed of staff, regular ed. and special ed. teachers, G/T
teachers, parents, and administrators.

We look at the building plans and mesh them with the District's overarching focus. We are asking questions about attendance, mobility,
support at elementary, etc. etc.

In literacy we continue our eatly intervention summer school for K-1. We train teachers to do one-on-one instruction for some of our
carly fragile readers. We have done this for several years and continue to believe in the process because of its outcome. This has
continued to be a need over time based on input from the BRI and other reading assessments at the primary ages.

We are adding a 2nd grade assessment this year to establish a baseline for instruction. In the past 2nd grade was the grade level without
a formative assessment to guide instruction. We will provide training for teachers on appropriate expectations for 2nd graders,
identifying needs, and strategies to meet those needs.

As an outgrowth of our work with Rtl, NUA (National Urban Alliance), and Q comp, we have established training for the creation of
effective learning teams. We will provide training for all staff in September and then will follow up with the expectation in each building
that teams will meet and demonstrate effective discussions and data analysis around examining student learning.
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TITLE II, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE (CONTINUED)

Section II - Program Description

1. Using the Needs Assessment as the basis for local decisions, describe the activities your LEA will conduct using Title II, Part A
funds. For each activity, please include an explanation of how the proposed activity will support implementation of challenging
content and academic achievement standards, be based upon scientifically based research, and have a strong, measurable, and
positive impact upon student achievement.

Research supports our early literacy intervention initiatives. Best practice says that the earlier the intervention, the more hope there is to
bring students to grade level. We provide special education for those who are widely discrepant but we know that there are many
students who do not qualify. Our studies show that we have students who are not proficient in reading or math, do not qualify for special
education, and need extra assistance. Our interventions are designed to target these students. We identify them across all 7 elementary
schools. We provide training for kindergarten and first grade teachers to help them identify where students are in their reading skills.
The training for teachers helps them understand the benchmarks or strands that are not met and which must be the focus for direct
instruction for each individual student. It also helps teachers identify areas of strength that can be built upon.

This year we will also conduct a formative assessment for students entering 2nd grade. We will provide professional development
for the teachers in understanding what secure skills are grade level appropriate and how to teach to the identified skill areas. Research
has suggested that if a student is not on target by the end of 2nd grade in the area of reading, they will never catch up. It is important after
the assessment to provide training for our staff on research-based strategies to teach reading. One thing we do is train literacy coaches
who then work with classroom teachers on effective strategies in teaching reading.

We are providing training in the diagnosis of, and remediation of, math problems. We work with math intervention specialists, the
Math/Science Academies which have been conducted across the state of Minnesota, and Cognitively Guided Instruction to provide training
on best practice math instruction. We provide training through Calendar Math and Everyday Math as well.

A major focus this year across the district has been on effective assessments, especially formative assessments. Formative assessments
help teachers understand what a student knows, and what s/he does not know. It is then our job to train teachers on how to provide
extensions and more learning opportunities. We will provide training on constructing good assessments, common formative and
summative, that are linked to the MN standards. Linking assessment to instruction is key to making sure that teachers are teaching what
they should be teaching and that students are indeed learning. The goal for the year is that reading and math will have common
formative and summative assessments across the district and teachers will have professional development in how to look at the
assessments to guide future instruction.

Teachers will be examining the tests from our new language arts adoption to see what skills our students are mastering and which are
in need of more instruction. Teachers will be required to give assessments throughout the year that are linked to the MN standards and
to the key elements of teaching reading. Teachers will have time to discuss how students are doing and what must change across the
district.

Training on effective learning team discussions is the outgrowth of the assessments. Teachers need time to look at the results of the
formative assessments, analyze them, and derive next steps. The learning team training will be provided to all teachers throughout the
year with reinforcement training occurring mid-year.

We will send teams of teachers and administrators to the Lead and Learn Assessment Summit next fall. We are conducting an
Assessment Summit and Showcase in our district.
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TITLE II, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE (CONTINUED)

2. Class Size Reduction. If your LEA plans to use any Title II, Part A funds for class size reduction, the following information is

required:
School Assigned Grade Subject Reason Assigned | FTE of | Number Number of Average Average
Assigned Assigned CSR of Classroom Class Size | Class Size
(Only if not Teacher | Students Teachers Without With CSR
a fulltime in Grade Prior to CSR (Click (Click
classroom Level Assignment | SAVE and | SAVE and
teacher) of CSR EMAP will EMAP
Teacher calculate) will
(Do Not calculate)
Include
Specialists,
Title I,
Special
Education,
or ELL)
25.35 0
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TITLE II, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE (CONTINUED)

3. High Quality Professional Development. Please describe your LEA's overall plan for professional development in SY 2005-2006.
List each proposed activity supported by Title I1, Part A. If applicable, include information on activities proposed to benefit
personnel in nonpublic schools. For each proposed activity, provide a description of how the activity satisfies the definition of
"high quality professional development" in Section 9101(34) of ESEA, particularly by demonstrating that it is not a one-time or
short-term activity disconnected from the rest of the professional development plan.

High quality professional development is job-embedded and conducted over time. Our training in reading, based in reading recovery
strategies, has been demonstrated to be successful. We will continue with literacy training at the all levels. Reading specialists will
meet once a month to continue training. The training will be shared on elementary team planning days, and through the curriculum
review.

We will provide training in best practice math strategies, such as the training with Everyday Math, Cognitively Guided Instruction from
the Math/Science teacher academies, and Calendar Math.

We will provide training in the use of effective assessments, common, summative, and formative. We will send some people to the
Lead and Learn Assessment Summit in October and are conducting our own follow-up through an Assessment Summit in our district in
the summer.

We are providing training in how to establish effective learning teams, using the information from seminars on Rtl, Richard DuFour,
and data coach training.
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TITLE II, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE (CONTINUED)

4. Other Title 11, Part A Activities. If your LEA plans to use Title II, Part A funds for any other authorized activity, provide a
description of each activity including who will benefit, the goal of the activity, and the connection to your needs assessment.

N/A
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TITLE 11, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE (CONTINUED)

5. Coordination with Federal, State, or Local Professional Development Activites. Please describe how your LEA will coordinate
Title 11, Part A professional development activities with other federal, state, and local resources.

We utilize as many trainings as possible with those offered by MDE, local colleges and universities, and any other resource that is

research-based, job-embedded professional development and meets our goals of ensuring math and reading literacy for all students.
We have sent staff members to training in RtI that has been provided around the state.
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TITLE II, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE (CONTINUED)

Section 111 - Nonpublic Participation (If Applicable)

1. Administrative Control. Please describe the process your LEA has instituted to ensure that the LEA ALWAYS retains
adminstrative control of the Title II, Part A funds.

The title application is controlled by the office of Jane Sigford. Other people have responsibilities for various titles but the application

and efforts are coordinated through her office. The non-publics meet with Lori Fildes and submit their requests for Title I through Lori
Fildes' office and for Title II through Jane Sigford.
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TITLE II, PART A - TEACHER AND PRINCIPAL TRAINING AND RECRUITING
FUND PROGRAM NARRATIVE (CONTINUED)

2. Services. Describe the services the LEA will provide with these funds.

We coordinate with the non-publics in distributing information and in distributing funds. We meet with the non-publics to describe what
services and monies are available.

Sometimes the non-publics attend our professional development sessions if the timing works. We only have 1/2 day per year so that is
somewhat difficult.
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I TITLE III, PART A - PROJECTS/ACTIVITIES

* Indicates Mandatory Field

Title [II funding may support more than one project or activity. Professional development is required. You may have as many
projects and/or activities as you deem appropriate to meet your needs, but you must include professional development as one of the
activities.

*How many projects and/or activities does Title 11 support? 2

Describe each project or activity supported by Title IIl funding. To add another project or activity, click Save to save your current
entries, then click Add.

*Name of Project or Activity ~ Paraprofessional Support

A. Describe the project or activity, including how it addresses the performance goal it supports.

The District will use Title III dollars to assist with the expanded paraprofessional support at the secondary levels. These are
schools providing center-based ELL service. Additional support will assist students in generalizing their English skills into
content core classes.
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I TITLE III, PART A - PROJECTS/ACTIVITIES (CONTINUED)

B. Describe how the data from your needs assessment influenced your decision to provide the project or activity.

Wayzata High School and East Middle School were identified as buildings needing additional resources due to the large numbers
of ELL students and the need for support in generalizing English skills.
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l TITLE I1I, PART A - PROJECTS/ACTIVITIES (CONTINUED)

C. Describe how the effectiveness of the project or activity will be evaluated.

We will evaluate the effectiveness based on student grades, passage the BST's, and student performance on TEAE, MN SOLOM,
and the District assessment; MAP.
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l TITLE III, PART A - PROJECTS/ACTIVITIES (CONTINUED)

D. Describe the anticipated timeline of the project or activity.
9-1-08 through 6-8-09
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I TITLE III, PART A - PROJECTS/ACTIVITIES (CONTINUED)

E. Describe how the budget supports the project or activity including specifics from the budget summary.
The budget will pay for the salary of paraprofessionals and benefits.
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Title I1I Regular - Limited English Proficient Students Composite Budget

WAYZATA PUBLIC SCHOOL DISTRICT (#0910-0113)
Contact: Lori Fildes (763) 745-5040 lori.fildes@wayzata.k12.mn.us

District Number | Finance Code | Program Code | REAP Eligible Starting Date Ending Date | Fiscal Year
00284 417 205 No 7/1/2009 6/30/2010 2010

Object FTE/ Cost (1000)

Codes Program Code Hours(h) Total
110 Executive/Managerial 0/0h $0 $0
140 Licensed Instructional 0.2/0h $7,000 $7,000
141 Non-licensed Instructional 0/7h $10,000 $10,000
143 Licensed Support 0/0h $0 $0
144 Non-licensed Support 0/0h $0 $0
145 Licensed Substitutes 0/0h $0 $0
146 Subs for non-licensed instructional 0/0h $0 $0
170 Non-instructional Support 0/0h $0 $0
185 Extended Time 0/60h $1,000 $1,000
129 Salary Adjustments 0/0h 50 50
200 Fringe benefits (all) 0.2/7h $7,000 $7,000
303 Sub Awards - Under $25,000 0/0h $0 $0
304 Sub Awards - Over $25,000 0/0h 50 50
305 Consulting Fees/Fees For Services 0/0h $0 $0
329 Postage and Parcel Services 0/0h $0 $0
350 Repairs and Maintenance Services 0/0h $0 $0
360 Transportation Contracts with Private or Public Carriers 0/0h $0 $0
365 Interdepartmental Transportation (Chargeback) 0/0h $0 $0
366 Travel, Conventions and Conferences 6/0h $500 $500
368 Out-Of-State Travel, Federal Reimbursed 0/0h $0 $0
389 Staff Tuition Reimbursement 0/0Ch $0 $0
390 Payments for Educational Purposes 0/0h 50 50
391 Payments to Minnesota School Districts (Cost Sharing Agreements) 0/0h 50 $0
394 Supplemental Services/Field Trips 0/0h $0 $0
398 Chargeback (phone/printing) 6/0h $0 $0
401 Non-Instructional Supplies/Materials 0/0h 50 $0
430 Supplies & Materials (non-individualized) 0/0h $0 $0
433 Supplies & Materials (individualized) 0/0h $969 $969
460 Textbooks and Workbooks 0/0h $0 $0
461 Tests & Scoring 0/0h $0 S0
470 Media Resources 0/0h $0 $0
490 Food 0/0h $0 $0
530 Other Equipment Purchased 0/0h $0 $0
555 Technology Equipment 0/0h $0 50
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Title III Regular - Limited English Proficient Students Composite Budget

WAYZATA PUBLIC SCHOOL DISTRICT (#0910-01 13)
Contact: Lori Fildes (763) 745-5040 lori.fildes@wayzata.k12.mn.us

Object FTE/ Cost (1000)
Codes Program Code Hours(h) Total
820 Dues and Membership 0/0h 50 $0
SUBTOTAL 0.4/74h $26,469 $26,469
Indirect Costs (Max. Allowed: 6.1 %) s0
Max amount allowed: (__ $1,620 )
TOTAL 0.4/74h $26,469 $26,469
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I TITLE III, PART A - PROJECTS/ACTIVITIES

* Indicates Mandatory Field

Title III funding may support more than one project or activity. Professional development is required. You may have as many
projects and/or activities as you deem appropriate to meet your needs, but you must include professional development as one of the
activities.

“How many projects and/or activities does Title III support? 2

Describe each project or activity supported by Title I1I funding. To add another project or activity, click Save to save your current
entries, then click Add.

*Name of Project or Activity  para support, Curriculum, professional development

A. Describe the project or activity, including how it addresses the performance goal it supports.

The continued implementation of ELL curriculum will require support from a para through repetitive practice. The para will
need to be trained in the curriculum and needs to know how to support the student after the student has received instruction from
a teacher. We purchased a new general education elementary curriculum that is in year two of implementation. This supports the
curriculum goal of Literacy which assists our ELL population in making AYP.
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| TITLE III, PART A - PROJECTS/ACTIVITIES (CONTINUED)

B. Describe how the data from your needs assessment influenced your decision to provide the project or activity.
A year ago an elementary curriculum was purchased for ELL and was used as a core curriculum for instruction. Core curriculum

has also been recently updated for the middle level. An ELL work group made up of ELL teachers, administrative, and regular ed
teachers consider this a priority.
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| TITLE III, PART A - PROJECTS/ACTIVITIES (CONTINUED)

C. Describe how the effectiveness of the project or activity will be evaluated.

Student progress on unit tests will be measured along with state wide and District assessments. The District uses the Just 5
Clicks system of monitoring progress and will work with the Assessment Office to add curriculum based measurement to this
system. The curriculum ligns well with the ELL standards.
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I TITLE III, PART A - PROJECTS/ACTIVITIES (CONTINUED)

D. Describe the anticipated timeline of the project or activity.

Continued implementation of the curriculum will occur throughout the 2009-2010 school year. Student progress will be
measured throughout.
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I TITLE III, PART A - PROJECTS/ACTIVITIES (CONTINUED)

E. Describe how the budget supports the project or activity including specifics from the budget summary.

Funding will be dedicated to support the training and salary of ELL paraprofessionals and licensed teacher. The remaining
amount will be dedicated for the purhchase of additional elementary and middle level support materials.
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TITLE I1I, PART A - NONPUBLIC SCHOOL PARTICIPATION INFORMATION

e If you modify your budget and the budget total changes, you must resave this page.
e  *Indicates Mandatory Field

1. Upon consultation, does any nonpublic school wish to participate in the Title Il program?
Yes [1 No (If no, skip this section.)

2. Determining Non-Public Per Pupil Expenditures

1. | Total number of public school LEP students 0

2. | Total number of non-public LEP students 0

3. | Total Enroliment

4. | Title IIT Budget $ 31396
5. | *Line 4 (Entitlement) divided by line 3 (Total Enrollment - PPPFU) | §

* This amount MUST be used for both public and non-public.

3. Enter the information in the table below if there are participating nonpublic schools. Click Save and EMAP will calculate the
PPFU and Total for you.

Name of Nonpublic School Number of LEP Students | X PPFU | Total for Non Public School
$ 0 $0
£ 0 $
§ 0 §
$ 0 $
£ 0 3

4. Describe the process for identifying LEP students at the nonpublic school(s).

We meet annually with the non-public administration and inform them of our obligation to identify and instruct students that are
identified LEP. We encouraged them to contact us if the need arises. This year's meeting was held on Monday June 22, 2009.
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TITLE III, PART A - NONPUBLIC SCHOOL PARTICIPATION INFORMATION (CONTINUED)

5. Describe Title I services at the nonpublic school(s), including where service will take place.

not applicable at this time. There are no LEP students in our non-publics.
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TITLE IIL, PART A - PROGRAM NARRATIVE

Provide an overview of how your LEA will use Title III funds to supplement existing federal and state programs serving English
Language Leamers. Explain, as necessary, current programming in order to demonstrate the supplemental use of Title IIT funds.

We will use Title III funds to support the salaries of ELL Paraprofessionals and .2 FTE licensed teacher to provide support to at-risk
students. Funds will also be used to purchase ELL curriculum. We are using funds to allow ELL teachers and paras to meet on a
regular basis to discuss how paras can support the instruction provided to students by ELL teachers. Paras are being given
professional development on how to understand the curriculum and generalize skills taught into the classroom.
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| TITLE 1L, PART A - PROGRAM NARRATIVE (CONTINUED) ]

2. Type of Program: Please indicate what type of program you will adopt for serving ELLs. Check all that apply. These programs are
known by various names, the most common names for each program type are listed below.

[0 Two-Way Immersion/Dual Language — A native English-speaking group and a non-English group (e.g. Spanish speakers) are
both taught academic content in both languages for an extended period of time. Both groups develop academic proficiency in both
languages.

O Transitional Bilingual Education — ELL receive academic instruction for the L1 for part of the day. For the remainder of the day,
they receive ESL taught traditionally, with the focus on language, plus some mainstream classes. As English proficiency increases,
instruction through L 1 decreases. The program lasts 2-4 years.

ESL Pullout — Students attend mainstream classes for much of the day and also meet separately for about 3-10 hours a week in
small groups with an ESL instructor who focuses on language development.

[J Content-Based ESL — ELL receive ESL instruction, taught by ESL licensed teacher, in preparation for grade-level content
instruction in English. The emphasis is still on language development, but augmented with academic subject matter vocabulary and
beginning concepts.

[J Sheltered English Instruction — ELL are taught academic content in English by content licensed teacher. However, the English
language used for instruction is adapted to proficiency level of the students. While the instruction focuses on content, sheltered
English instruction also promotes English language development.

[0 Structured English Immersion — ELL are taught subject matter in English by content licensed teacher who is also licensed in ESL
or bilingual education. The teacher is proficient in the first language of the student. Students may use their native language for
clarification, but the teacher uses only English. No ESL instruction is provided in this model.

[ Heritage Language - The language a person regards as their native, home, and/or ancestral language. This covers indigenous
languages (e.g. Navajo) and immigrant languages (e.g. Spanish in the U.S.).

O SDAIE - Specially Designed Academic Instruction in English is a program of instruction in a subject area, delivered in English,
which is specially designed to provide LEP students with access to the curriculum.

[0 Other - Please describe, including the duration and intensity of the program.
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PROGRAM SUMMARY

* Indicates Mandatory Field

Provide a clear and concise one-page narrative summary (or abstract) describing your proposed SDFSCA funded
prevention program(s). Provide a concise description of each program, the targeted population and desired
outcome(s).

The revitilization of the Community Advisory Council named Partners in
Prevention will be a valuable tool to lead education and prevention
activities

in our school and community. This group has identified that parents need
basic

prevention information that should be delivered in a consistent format every
year in a setting that requires them to attend such as a ninth grade
orientation. They also identified the need to have a parent network in which
parents have access to reach out to other parents experiencing similar
issues.

This group will be responsible for creating our program goals and
implementation of activities.

This was the third year that the use of canines were used at the high school
in

the parking lot, halls and classrooms. Students learned quickly the message
of

not bringing ATOD on school grounds however, our on-campus violations
actually

increased slightly but our population grew too. This prevention tool is
still

deemed to be highly effective and also helped us to identify students in need
of intervention services that they may have not received. Tt helped us to
involve parents and to provide resource information to increase their chances
of success. We integrated the use of a mental/chemical health provider in
the

high school alternative setting in which we typically serve more high risk
youth. This resulted in increasing student success be removing barriers
seeking community resources and increasing their overall success in school.
This service will be extended to the middle school population in the
2008-2010

school vyear.

Prevention programs were offered in the community setting providing a clear
message of how parents can be an important force in creating change and the
emphasis on being partners with the school. This was accomplished in a
parenting forum provided to parents on an annual basis and an event that
involved representation from various community providers such as law
enforcement, treatment professionals, city government and suppoted by student

or
you may also upload an attachment of your Program Summary

Instructions: Click the Browse button and search for your document on your computer. Once selected, the path to
your file will appear in the Document Source field. Click the Upload Attachment button.

NOTE: When you name your file to be uploaded, DO NOT leave any spaces OR place a period between the words.
Attachments may be in Word, PDF, JPG, XLS or GIF format.
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PROGRAM SUMMARY

* Indicates Mandatory Field
Provide a clear and concise one-page narrative summary (or abstract) describing your proposed SDFSCA funded

prevention program(s). Provide a concise description of ¢ach program, the targeted population and desired
outcome(s).

or
you may also upload an attachment of your Program Summary

Instructions: Click the Browse button and search for your document on your computer. Once selected, the path to
your file will appear in the Document Source field. Click the Upload Attachment button.

NOTE: When you name your file to be uploaded, DO NOT leave any spaces OR place a period between the words.
Attachments may be in Word, PDF, JPG, XLS or GIF format.
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AUDIT REQUIREMENTS & PROGRAM ASSURANCES

AUDIT REQUIREMENTS
All educational institutions receiving Federal grant funds or as sub-recipients through primary recipients, shall have
an audit made in accordance with the following provisions:

INSTITUTION PROVISION PROVISION
School District OMB Circular A-128 OMB Circular A-128

(LEA,ISD, K-12, K-8 etc))
PROGRAM ASSURANCES

Instructions: Click each of the sections below if your district assures it complies with each of the Application
Content requirements stated in the law: No Child Left Behind Act of 2001, Section 401, Title IV-21st Century
Schools, Part 4 - Safe and Drug Free Schools and Communities, Section 4114 - Local Education Agency Program,
(d) Contents of Applications.

Yes, (1) the activities or programs to be funded comply with the principles of effectiveness described in
section 4115(a) and foster a safe and drug-free leamning environment that supports academic achievement;

Yes, (2) a detailed explanation of the local educational agency's comprehensive plan for drug and violence
prevention, including a description of (A) how the plan will be coordinated with programs under this Act,
and other Federal, State, and local programs for drug and violence prevention, in accordance with section
9306; (B) the local educational agency's performance measures for drug and violence prevention programs
and activities, that shall consist of--

(1) performance indicators for drug and violence prevention programs and activities; including~ (I) specific
reductions in the prevalence of identified risk factors; and (i1} specific increases in the prevalence of
protective factors, buffers, or assets if any have been identified; and (ii) levels of performance for each
performance indicator;

(C) how such agency will assess and publicly report progress toward attaining its performance measures;
(D) the drug and violence prevention activity or program to be funded, including how the activity or
program will meet the principles of effectiveness described in section 41 15(a), and the means of evaluating
such activity or program; and (E) how the services will be targeted to schools and students with the greatest
need;

Yes, (3) a description for how the results of the evaluations of the effectiveness of the program will be used
to refine, improve, and strengthen the program;

Yes, (4) an assurance that funds under this subpart will be used to increase the level of State, local, and
other non-Federal funds that would, in the absence of funds under this subpart, be made available for
programs and activities authorized under this subpart, and in no case supplant such State, local, and other
non-Federal funds;

Yes, (5) a description of the mechanisms used to provide effective notice to the community of an intention
to submit an application under this subpart;

Yes, (6) an assurance that drug and violence prevention programs supported under this subpart convey a
clear and consistent message that acts of violence and the illegal use of drugs are wrong and harmful;

Yes, (7) an assurance that the applicant has, or the schools to be served have, a plan for keeping schools
safe and drug-free that includes-- (A) appropriate and effective school discipline policies that prohibit
disorderly conduct, the illegal possession of weapons, and the illegal use, possession, distribution, and sale
of tobacco, alcohol, and other drugs by students; {B) security procedures at school and while students are
on the way to and from school;

(C) prevention activities that are designed to create and maintain safe, disciplined, and drug-free
environments; (D) a crisis management plan for responding to violent or traumatic incidents on school
grounds; and (E) a code of conduct policy for all students that clearly states the responsibilities of students,
teachers, and administrators in maintaining a classroom environment that—

124



AUDIT REQUIREMENTS & PROGRAM ASSURANCES (CONTINUED)

(i) allows a teacher to communicate effectively with all students in the class; (ii) allows all students in the
class to learn; (iii} has consequences that are fair, and developmentally appropriate; (iv) considers the
student and the circumstances of the situation; and (v) 1s enforced accordingly;

Yes, (8) an assurance that the application and any waiver request under section 4115(a)(3) will be available
for public review afier submission of the application; and

Yes, (9) such other assurances, goals, and objectives identified through scientifically based research that the
State may reasonably require in accordance with the purpose of this part.

The full text of Title IV, Part A can be found at http://www.ed.gov/policy/elsec/leg[esea()l/index.html
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COMMUNITY COORDINATION
