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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting - September 8, 2008 - 7:00 PM
District Administration Building, 210 County Rd. 101 N., Plymouth

AGENDA

CALL TO ORDER/ROLL CALL

APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

Consent Agenda items are considered to be routine in nature and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member or citizen so requests,

in which event the item will be removed as a Consent Agenda item and addressed. Consent
Agenda Items are as follows:

A. Approval of Minutes

1. Regular Meeting - July 14, 2008

2. Regular Meeting - August 11, 2008

Authorize Holding a Regular Board Meeting on Columbus Day, October 13, 2008
Systems Accountability Report

Finance and Business Recommendations

Human Resource Recommendations

moow

STUDENT CURRICULUM PRESENTATION

RECOGNITIONS
A. September Employees of the Month - WHS - Brad Anderson, Gail Rains, and Renee
Showalter Hanson

REPORTS FROM ORGANIZATIONS

This section of the agenda provides the opportunity for parent, teacher, and/or student
associations/organizations to provide the School Board with reports/updates.

A. Student Council - Lauren Wilvers, Lucy Andrews

SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

A. Superintendent
1. Report on the Start of the 2008-2009 School Year
B. Curriculum and Instruction
1. Business Department Curriculum Report - J. Rakun
2. Summer School Report - B. Wittman, S. Mumma, S. Nelson, L. Fildes
C. Finance and Business Services
1. Monthly Financial Reports
2. Resolution Awarding the Sale of Refunding Bonds
D. Human Resource Services

OTHER BOARD ACTION

AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD

This section of the agenda provides an opportunity for those who have called and placed their
names on the list and for members of the audience to address the School Board.

BOARD REPORTS
A. District 287 Updates

NEW BUSINESS

ADJOURN

23
31
32
47

52

53

55
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72
82

105
111
154
155
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

VISION

A model of excellence among learning communities

MISSION

The mission of the Wayzata School District is to prepare all students for the future by
providing a challenging education which builds academic competence, develops
responsible citizenship, encourages creativity, promotes lifelong learning, advances
critical thinking skills, instills a commitment to personal wellness, and fosters respect

for self and others.

District Directions for 2008-2010

To ensure high achievement on the part of each student and to realize our vision, the district’s
directions for 2008-2010 are:

Provide a more personalized education for each student.

Eliminate the predictability of student achievement based on race.

Provide opportunities for students to engage in global connections.

Prepare students in skills that they will need to function effectively in the future including creative
thinking, diplomacy, problem solving and teamwork.

e Enhance the sense of ownership and engagement in the district by all segments of the
community.



Agenda Item

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — September 8, 2008

AGENDA SECTION: _1. CALL TO ORDER/ROLL CALL

ITEM:

COMMENTS BY: Board Chair Moroz

Susan J. Droegemueller, Board Clerk, will call the roll:
PRESENT ABSENT
Ms. Linda A. Cohen
Ms. Susan J. Droegemueller
Ms. Patricia L. Gleason
Mr. Jay A. Hesby
Mr. John A. Moroz
Ms. Carter G. Peterson
Mr. Greg D. Rye

Dr. Chace B. Anderson, Ex Officio
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WAYZATA PUBLIC SCHOOLS

Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — September 8, 2008

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM:

COMMENTS BY: Board Chair Moroz

Consent Agenda items are considered to be routine in nature and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member or citizen so requests,
in which event the item will be removed as a Consent Agenda item and addressed. Consent
Agenda Items are as follows:

A Approval of Minutes

1. Regular Meeting — July 14, 2008

2. Special Meeting — August 11, 2008

Authorize Holding a Regular Board Meeting on Columbus Day, October 13, 2008
Systems Accountability Report

Finance and Business Recommendations

Human Resource Recommendations

moo®

RECOMMENDED ACTION: Approve the agenda as presented (amended) and the Consent
Agenda items as recommended.

Motion by: Yes Passed
Second by: No Failed
Abstentions
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — September 8, 2008

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: A. Approval of Minutes

COMMENTS BY: Board Clerk Droegemueller

1. Regular Meeting — July 14, 2008

Enclosed for Board review and approval are the minutes of the Regular Board
Meeting of July 14, 2008.

RECOMMENDED ACTION: Approve the minutes of the Regular Board Meeting of July
14, 2008.

Motion by: Yes Passed
Second by: No Failed
Abstentions




WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

Official Minutes of a Regular Meeting
July 14, 2008

The Board of Education
Wayzata Public Schools

A Regular meeting of the Board of Education of Wayzata Public Schools was held July 14, 2008,
beginning at 7:00 PM at the Wayzata City Hall, 600 Rice Street, Wayzata, MN, pursuant to due
notice. The meeting was broadcast live on cable television Plymouth Channel 22 (Comcast) and
Wayzata Channel 19 (Mediacom), and delayed broadcast on Minnetonka Channel 17 (Time
Warner).

1.

CALL TO ORDER/ROLL CALL

The meeting was called to order by Board Chair, John Moroz, and Susan Droegemueller,
Board Clerk, called the roll. The following School Board members were present: Ms.
Linda A. Cohen, Ms. Susan H. Droegemueller, Ms. Patricia L. Gleason, Mr. John A.
Moroz, Ms. Carter G. Peterson, and Dr. Chace B. Anderson, Superintendent of Schools
and Ex Officio of the School Board. School Board members absent: Mr. Jay A. Hesby.

Others Present: Jim Westrum, Annie Doughty, Bob Noyed, Colleen Erickson, Jane
Sigford, Caitlin Tierney, Diana Tierney, Bob Ford, Kyle Tierney, Mark, Tierney, Butch
Meyer, Dan Kuam, Jim Hatcher, Joe Matson, Bill Waite, Dave Neal, Bob Bostrom, Bob
Wittman, Lori Fildes, Rodger Schaefbauer, Jim Leuer, Connie Leuer, Stella Hamblet,
Dennis Lehman, Terri Bostrom, Nancy Neal, Gary Landis, Greg Landis, Nick Landis,
and Jean Zimmerman.

OATH OF OFFICE TO NEWLY APPOINTED SCHOOL BOARD MEMBER

On Monday June 23, 2008, the Wayzata Board of Education appointed GREG D. RYE
to the Wayzata School Board of Education to replace Gary W. Landis, Board Member,
whose resignation, which was accepted at the Regular Board Meeting on June 9, 2008,
became effective July 1, 2008.

Superintendent, Dr. Chace B. Anderson, administered the School Board Member Oath of
Office, to Mr. Greg Rye. Board Chair Moroz thanked Mr. Rye for again accepting this
responsibility. He stated, “Greg’s previous experience on the Board will be very helpful
during the transition of many new administrators.” Mr. Rye stated, “I am very proud to
serve the District.”

No Board Action was required.

Call to Order
Roll Call

Oath of Office to
Newly Appointed
School Board
Member



APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

Consent agenda items are considered to be routine in nature and will be enacted by one
motion. There will be no separate discussion of these items unless a Board member or
citizen so requests, in which event the item will be removed as a consent agenda item and
addressed. Consent agenda items are as follows:

Superintendent Anderson removed the June 9, 2008 Regular Meeting official minutes
from the consent agenda, as they were not ready to be included.

A motion was made by Ms. Gleason and seconded by Ms. Cohen to approve the agenda
as presented and the consent agenda items as amended. The motion passed
unanimously.
Consent Agenda Items were as follows:
A. Approval of Minutes

Approved the official minutes of:

1. Regular Meeting — May 12, 2008
2. Special Meeting — June 23, 2008

B. District/Professional Memberships for 2008-2009

The School Board annually approves District membership in various professional
organizations. The Administration recommends that the reduced number of
memberships, which were recommended for the 2002-2003 school year, be
continued and that the Board approve memberships for the 2008-2009 School
Year in the following organizations:

West Suburban School District Consortium
Association of Metropolitan School Districts
Minnesota School Boards Association

Minnesota Academic Excellence League

Minnesota Alliance for Arts in Education

Arc of Hennepin County

Wayzata Chamber of Commerce

TwinWest Chamber of Commerce

Business Education Partnership/TwinWest Chamber
Northwest Suburban Chamber of Commerce

Approved District membership in professional organizations for the 2008-2009
School Year as presented.

C. Additions/Changes to School Board Meeting Schedule

Officials with the City of Wayzata have informed us that because of preparation
for the 2008 primary election on Tuesday, September 9, Wayzata City Hall is not
available on Monday, September 8 for Wayzata School District to hold the
regularly scheduled Board meeting. It was determined that instead of changing
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the date of the Board meeting, it would be less confusing for the meeting to be
held on the regularly scheduled date, which is Monday, September 8, beginning
at 7:00 p.m.

Approved that the location of the September 8, 2008 Regular Board Meeting be
changed from Wayzata City Hall to the District Administration Building,
located at 210 County Road 101, N., Plymouth, beginning at 7:00 p.m.

Early Childhood Special Education Contract with Wayzata Community Church

Regarding the contract between the School District and Wayzata Community
Church Nursery School to provide education services for Early Childhood
Special Education students, the cost of this contract for the 2008-2009 school
year is $42,457.97, which is a 3% increase over the previous year’s contract.
There are no other changes in the contract.

Donna Marget, Early Childhood Special Education Coordinator, believes that the
space at Wayzata Community Church Nursery School is well-suited to the
instructional needs of these students.

Approved the Early Childhood Special Education Contract between
Independent School District 284 and the Wayzata Community Church Nursery
School for the 2008-2009 school year at a cost of $42,457.97.

West Suburban Interagency Early Intervention Agreement

Each of the West Metro School Districts, Hopkins, Minnetonka, Orono, St. Louis
Park, Wayzata, and Westonka, participate together on the West Suburban
Interagency Early Intervention Committee (WSIEIC). Interagency Early
Intervention Committees are required by law to coordinate services for eligible
children, age’s birth through two and their families. Part of this collaboration
includes a Central Intake System that coordinates mandated Child Find activities,
referral processes, evaluation procedures, and services coordination. For the past
many years, this Central Intake Process has been co-funded by Hennepin County
and Special Education state funding reimbursement. Hopkins has hosted the
contract for the positions that support this Central Intake process through an
independent contract with the MN Visiting Nurses Association. (MVNA).
MVNA provided the WSIEIC with notice that it will no longer be providing this
service to the collaborative. As a result, Wayzata has agreed to host the Central
Intake positions, which include a licensed professional and a clerical
professional. Wayzata will report the expenditures to EDRS and collect the
unreimbursed costs from Hennepin County. Wayzata is willing to host these
positions for up to six years and then would look to another WSIEIC School
district to assume their turn.

We believe it is important as a part of this process to have a written agreement
between the six districts that spells out this arrangement and insures that if there
are any remaining unreimbursed costs to the program that each district would pay
their fair share based on child count. The written agreement is attached for the
Board’s approval. The agreement was written by Susan Torgerson of Kennedy
and Graven. An example of the sharing of unreimbursed expenditures is as
follows; for Fiscal Year 07, each District’s special education budget was assessed
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an amount for the State’s proration factor and special education funding cap. The
unreimbursed expenses totaled approximately $14,000. The $14,000 was
distributed according to the percentage of children identified in the December 1,
2006 child count.

Approved the West Suburban Interagency Early Intervention Agreement as
presented.

Financial

F. Federal Title Funds Combined Application
Each Year we need to complete the application for Federal Title funding. For the
first time in many years we are eligible again for Title I funding which is to assist
our neediest students. We have five buildings that qualify as Title buildings-
Birchview, Gleason, Oakwood, Sunset, and East Middle School.
Each Title classification has a specific purpose. Title I funds are to be used to
ensure academic progress of the most fragile students. Title II funds are to be
used for professional development activities to ensure highly qualified teachers
and paraprofessionals. Title II dollars are to support our English Language
Learners. Title IV is to support Safe and Drug Free Schools. We no longer
receive Title V dollars.
Approved the Federal Title Funds Combined Application as presented.
G. Finance and Business Recommendations
Authorized the following disbursements:
e General Checking Account — June 2008 $ 5,550,561.23
e  Wire Transfer — May 2008 $32,629,385.00
Accepted donations from the following:
Amount Donated By Purpose
$ 10.00 Christopher Radermacher Destination ImagiNation—Greenwood
10.00 Sholoh Chatraei Destination ImagiNation—Greenwood
10.00 Jacob and Alexandra Hoffner = Destination ImagiNation-Greenwood
15.00 Steven & Peggy Bleskacek Destination ImagiNation-Greenwood
15.00 Venkatachalam Narayanaswamy/Destination ImagiNation-Greenwood
Aparna Rao
20.00 Paul and Karla Johnson Destination ImagiNation-Greenwood
20.00 Michael and Kelleen Blazei Destination ImagiNation-Greenwood
25.00 Kimberly Kays Destination ImagiNation-Greenwood
25.00 Brenda Hvambsal —Lake Destination ImagiNation-Greenwood
35.00 Curtis and Shirley Brinks Destination ImagiNation-Greenwood
46.14 Joel Gjevre and Wells Fargo ~ Employee Matching Gift Foundation to
Gleason Lake & East Middle School
50.00 Steven Fitch Destination ImagiNation-Greenwood
50.00 Sondra Severson Destination ImagiNation-Greenwood
50.00 Steven and Brenda Sallstrom  Destination ImagiNation-Greenwood
60.00 Judson Bates and Ameriprise =~ Ameriprise Financial Employee Giving

Campaign

Federal Title
Funds

Finance and
Business
Recommendations



72.72

100.00
100.00
110.00
125.00

162.72
200.00
219.23

250.00

272.48
300.00
500.00

681.03

781.00
350.00
417.93
500.00
552.00
630.00
832.00

1,457.50
1,558.60
1,575.00
2,800.00
3,214.02

5,000.00
6,000.00
8,100.00

9,100.00
10,786.00
$57,188.37

Katrina L. Hou/Patrick Servais/ Wells Fargo Annual Giving Campaign

Wells Fargo

William and Laurie Anderson
Jude and Ignatial Moses
General Mills Foundation
Cindy Mohr and Wells Fargo

Central Middle School PTA
James and Mary Saboe
Cindy Mohr/Mark Ryshavy/
Wells Fargo

Birchview Elementary PTA

Greenwood Elementary PTA
Central Middle School PTA
Waytonka Club, Inc.

Central Middle School PTA

Greenwood Elementary PTA
MRK Financial Solutions, Inc.
East Middle School PTA
Central Middle School PTA
Birchview Elementary PTA
East Middle School PTA
Dundee Nursery

Birchview Elementary PTA
Greenwood Elementary PTA
Greenwood Elementary PTA
Central Middle School PTA
Birchview Elementary PTA

Birchview Elementary PTA
Gleason Lake Elementary PTA
Greenwood Elementary PTA

Greenwood Elementary PTA
Gleason Lake Elementary PTA

H. Health/Safety Plan — Attachment 99

Destination ImagiNation-Greenwood
Destination ImagiNation-Greenwood
Gleason Lake Elementary Support
Employee Matching Gift Foundation to
Gleason Lake

Forensic Unit Supplies

Destination ImagiNation-Greenwood
Employee Matching Gift Foundation to
Gleason Lake

Field trip for 2™ graders to visit East
Middle School

Ipod for Kindergarten

Publishing 8" grade writing books
Health supplies for Special Education
Program

Pedometers for Physical Education
Program

Document Camera for 5" grade
Destination ImagiNation-Greenwood
Publishing Center materials

Directory for student and families
Scholarships for field trips and supplies
Scholarships to Valley Fair field trip
Destination ImagiNation-Greenwood/
Gift Cards

Scholarships for field trips and supplies
Sensory equipment and supplies
Storage cubbies for 1** Graders

Display Case in Main Hallway
Purchase Document Cameras and
Cordless keyboards/mouse

Assist field trip cost for all students
Assist field trip cost for all students
Purchase 5 Smartboards and 2 document
Cameras

Purchase 2 Smartboards

Purchase 12 Digital Presenters

In order to gain state approval for health and safety projects that will be included
in the District’s tax levy for taxes payable in 2009, the District must meet a
number of requirements.

An updated health and safety plan can be reviewed at www.thetotalprogram.com

The District must:
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1) Have a Board-approved safety plan in place, known as
“Attachment 99,” for the 2008-2009 school year.
Each year the Department of Education selects some
areas for specific attention by all districts in the
coming year; the plan addresses these specific areas
(e.g. lockout/tagout, which is a process to ensure that
electrical circuits that are shut off for service are not
accidentally turned back on prematurely, and working
in confined spaces).

2) Conduct periodic safety inspections of its buildings.
This year Sunset Hill Elementary, Kimberly Lane
Elementary, and East Middle School were inspected
by Mr. Mike Weigel, an employee of the Metropolitan
Educational Cooperative Service Unit. The inspector
identifies hazards that need correction. When fines
could be levied by an enforcing agency such as the
Occupational Health and Safety Agency, he also notes
the potential fine. He includes photos of some of the
identified hazards when he deems it useful.

Updates were recommended by The Health and Safety Plan “Attachment 99 and
the report on Identified Hazards.

Approved the Health and Safety Plan, including “Attachment 99” and the
report on Identified Hazards.

Indoor Air Quality 5 —Year Plan Update

The Department of Education requires the District to have a 5-year plan in place
for indoor air quality projects in order to qualify for health and safety funding for
such projects.

Approved the Indoor Air Quality Improvement Plan as presented.

Human Resource Recommendations

Employment:

Rebecca Avelar - .5 Kindergarten Teacher — Sunset Hill
Transfer — Liz Gilbertson

Lindsay Battey - .5 3™ Grade Teacher — Birchview

Resignation — Nancy Buller

Theresa Becker — 8 Hour Student Accounting Sec. - Administration
Resignation — Maureen Johnson

James Bollum — 1.0 Associate Principal — High School
Transfer — Paul Paetzel

Michelle Buboltz — 1.0 6™ Grade Teacher (LTR) - West Middle
Leave of Absence — Tom Larsen

David Doering — 1.0 Communications Teachers — High School
Retirement — Tim Herbst
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Kathryn Hill — 1.0 Science & Social Studies Teacher — East Middle lé?rﬁl%ymem

Increased Enrollment

Adam Hinnekamp — 1.0 3" Grade Teacher — Sunset Hill

Increased Enrollment

Kathryn Howard — 1.0 1* Grade Teacher — Sunset Hill

Transfer — Lindsey Peterson

Virginia Jechorek - .5 Kindergarten Teacher — Greenwood
Increased Enrollment EDK

William Kuendig — 1.0 ALC Social Studies Teacher — High School
Resignation — Joseph Conrad

Marianne Kullback — 8 Hours — 10 Month Secretary — High School
Resignation — Sharon Saunders

Christine Lackas — 1.0 5" Grade Teacher — Plymouth Creek
Increased Enrollment

Billy Lahr — 1.0 ALC Communications Teacher — High School
Transfer — Andrea Knutson

Connie Leuer — Confidential Secretary, Superintendent’s Dept — Administration
Transfer — Joanne Fieldseth

Amy Lien — 1.0 Social Worker — Oakwood

Resignation — Lana Bixby

Stephanie Mundahl - 1.0 ALC Math Teacher — High School
Nonrenew

Marci Murphy - .7 Intervention Specialist — Plymouth Creek
Nonrenew

Belinda Painschab — 1.0 Physical Education Teacher LTR — Gleason Lake
Leave of Absence — Sheila Schultz

Erin Peter — 1.0 Special Education Teacher — High School
Retirement — Jan Reineck

Lauren Robinson — 1.0 4" Grade Teacher — Birchview

Transfer — Jill Freshwaters

Ann Roeder — 1.0 Counselor — West Middle

Nonrenew

Darlene Steinmetz — 8 Hours Greeter Paraprofessional — High School
Resignation — Jackie Kastendieck

Mary Terpstra — Assessment & Evaluation Secretary — Central Middle
Resignation — Linda O’Connor

Sara Thompson — 1.0 4" Grade Teacher — Gleason Lake

Transfer — Melody Baker

Kyle Tompkins — 1.0 Vision 21 Teacher — Central Middle
Retirement — Leslie Hanson

Cindy Velline — 1.0 Art & Technology Teacher — Oakwood
Resignation — Christian Blanck, Transfer — Risa Piche-Paloney

Sue Winderl — 5 Hours Special Ed. Paraprofessional — Oakwood
New Position (2008-09 Only)

Contract Modification: Contract
Modification

Julia Kugland - Literacy & Math Specialist — Gleason Lake — From .9 to .8
Michele Mader - Speech Language Clinician Oakwood — From 1.0 to .8
Stephen Mumma - Transfer from Unaffiliated to High School Associate
Principal - ALC
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Shelly Nelson — Transfer from Counselor at East Middle School to Unaffiliated
Alternative Compensation Program Supervisor

Disability/Child Care Leave of Absence:

Mary Helen Haarklau, 1* Grade Teacher at Kimberly Lane Elementary School,
has requested a childcare leave of absence to begin with the birth of her baby
which is due November 1, 2008. She is requesting a disability leave followed by
a childcare leave of absence through January 2, 2009.

Jennifer Landy, High School Counselor, has requested a childcare leave of
absence to begin with the birth of her baby which is due November 26, 2008.
She is requesting a disability leave followed by a childcare leave of absence
through January 22, 2009.

Sara Pinske-Czech, 3" Grade Teacher at Plymouth Creek Elementary School,
has requested a childcare leave of absence to begin with the birth of her baby
which is due November 30, 2008. She is requesting a disability leave followed
by a childcare leave of absence through the end of the 2008-2009 school year.

Deanna Rehnke, 1* Grade Teacher at Gleason Lake Elementary School, has
requested a childcare leave of absence to begin with the birth of her baby which
is due November 18, 2008. She is requesting a disability leave followed by a
childcare leave of absence through February 27, 2009.

Resignation:

Paul Baden, East Middle School Physical Education Teacher, has resigned his
position effective July 2, 2008.

Stephanie Born, Community Education Services Building Supervisor, has
resigned her position effective June 10, 2008.

Rhonda Dean, High School Associate Principal, has resigned her position
effective July 18, 2008.

Amy Kimmel, Assistant Supervisor Culinary Express, has resigned her position
effective July 25, 2008.

Virginia Lafferty, Early Childhood Family Education Paraprofessional, has
resigned her position effective June 1, 2008.

Amy Latwak, 4" Grade Teacher at Gleason Lake Elementary School, has
resigned her position effective June 9, 2008.

Kristine Norton, Read 180 Teacher at East Middle School, has resigned her
position effective June 9, 2008.

Pricilla Sixel, Paraprofessional currently on leave of absence, has resigned her
position effective June 30, 2008.
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STUDENT CURRICULUM PRESENTATION

There was no student curriculum presentation this month.

RECOGNITIONS

A.

Board Service Recognition — Gary W. Landis

Mr. Gary W. Landis is being recognized for six years of service as a member of
the School Board for Wayzata Public Schools. Mr. Landis was first elected in
November 2003 and then reelected in 2007. Over the last four-and-a-half years,
he has served the school district as a director and treasurer and has been
appointed and served on several committees within the school district.

On Behalf of the School Board, parents, students and employees of the School
District, Board Chair Moroz expressed his sincere appreciation for Gary’s hard
work and dedication.

Mr. Landis stated, “The last four-and-one-half years have been the most
challenging and exciting years.” Gary thanked the Board and the administration

for all they do.

June Employee of the Month — Stella Hamblet - Oakwood Elementary

Ms. Stella Hamblet, Special Education Teacher at Oakwood Elementary, was
named the June Employee of the Month.

Stella has been a Special Education teacher at Oakwood for the past three years.
She also served six years at Sunset Hill Elementary, four years in the Rockford
School District, and two years in the Ortonville School District.

Stella’s co-workers say she is a dedicated and conscientious teacher who cares
deeply about her students and makes learning both exciting and challenging. The
students respect and appreciate all the hard work and dedication that Stella
invests in her work. She is constantly looking for ways to enhance her students
learning through the use of new and improved technology in her classroom. She
is loved by her colleagues, students and the community. Her efforts at teaching
and enhancing the learning of children are both measurable and honorable. Stella
thanked the staff at Oakwood for nominating her, she stated, “It’s a real honor
and a team effort.” Congratulations Stella!

July Employee of the Month — Mark Tierney Buildings and Grounds

Mark Tierney, Grounds Foreman, was named the July Employee of the Month.
Mark has been a member of the Buildings and Grounds Department for twenty-
two years. He started as a custodian working evenings, was promoted to the
grounds department and then to the position of Grounds Foreman in 1998.

Mark’s coworkers say he strives for excellence in everything he does. He cares
about the appearance and condition of the facilities and it shows. Mark is
constantly looking for ways to improve the facilities and is instrumental in the
successful completion of many capital projects. Mark stated, “It’s really an
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honor and a privilege working for Wayzata School District. I’d like to thank my
coworkers, the maintenance department and grounds crew; they are very
dedicated to their jobs.” Congratulations Mark!

Honors Mentor

D. Honors Mentor Connections )
Connections

Brandon Law, a junior at Wayzata High School, has been experimenting with
stem cells and tumors and sharing his studies with top scientists and university
professors across the country. He began his research through the Honors Mentor
Connection, a class offered by the Gifted Education Services Department of
Intermediate District 287. His interest in cancer research was inspired by the
death of his grandfather from brain cancer. He intends to continue his research in
college. Congratulations Brandon!

E. YES Competition YES -
Competition

Brandon Law was also selected as a region finalist in the 2007-2008 Young
Epidemiology Scholars (YES) competition, sponsored by the College Board and
the Robert Wood Foundation. Brandon was one of 60 students selected from 550
applicants who submitted research projects investigating health issues affecting
human populations using epidemiological methods of analysis. He was invited to
present his research at the YES National Event in Washington D.C. in April.
Congratulations Brandon!

F. Track and Field State Champion Track and Field
State Champion

Jordan Helgren, a graduate of the class of 2008 at Wayzata High School, won the
state championship in June at the girls’ track and field competition in the triple
jump and long jump events. Jordan not only won the triple jump event but set a
new state meet record with a jump of 39-03.00. She also set a new all-time
record in Minnesota with a jump of 40-08.5, however this distance is considered
wind-aided. In the long jump event, Jordan won with a jump of 18-10.50.
Jordan is coached by Lori Cade and Sean Giesen. Congratulations to Jordan and
her coaches!

G. Scholars of Distinction Scholars of
Distinction

Wayzata High School juniors John Hawthorne, Brandon Law, and Arpit Panda,
were recognized for being named 2008 Minnesota Scholars of Distinction.
Minnesota Education Commissioner, Alice Seagren, honored 27 high school
students from Minnesota for their achievement in the Minnesota Scholars of
Distinction program, which encourages high school students to perform at highly
rigorous levels in five specific academic areas and rewards their depth of
knowledge and skill in application. John was named a scholar of distinction in
theater arts, Brandon a scholar of distinction in Science and Arpit a scholar of
distinction in mathematics. Congratulations to these students for a job well done!

6. REPORTS FROM ORGANIZATIONS Reports from

Organizations

This section of the agenda provides an opportunity for parent, teacher, and/or student
associations/organizations to provide the School Board with reports/updates.
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7.

There were no reports from organizations this month.

SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS

A.

Superintendent

1.

Proposed New Board Policy 730 — “Trust for Other Post Employment
Benefits” — First Reading

A Committee of CFAC members, two Board members, and finance staff
has been meeting to make recommendations about the establishment of a
trust to hold and invest the asset reserved to fund the District’s post-
retirement benefit obligations under Government Accounting and
Standards Board Rule No. 45 (“GASB45”). A new state law passed in
March authorizes school districts to form a trust to hold these assets, so
that the districts can comply with the requirement of GASB 45. The
assets can be invested in the same way that pension assets can be
invested, which means a broader array of investments than school
districts can usually invest in. The trust administrator must be a bank, an
insurance company, or the Public Employee Retirement Association
(PERA). The committee has concluded that it would be advisable to
form an irrevocable trust, to be overseen by the Board Finance and
Business Committee. The District would select an investment advisor to
recommend investments and asset allocations to the District.

The policy authorizes the trust and sets out the oversight by the Board
Finance and Business Committee.

A motion was made by Ms. Carter Peterson and seconded by Ms. Linda
Cohen to waive the reading and accept for first reading the proposed
new Board policy 730 — “Trust for Other Post Employment Benefits”.
The motion passed 6-0, with Mr. Hesby being absent.

Proposed Amendments to Board Policy and Regulations 728 and 728-R —

“Operations of District-Owned Activity Bus” — First Reading

Board Policy 728 was revised in April 2008 with two significant
changes:

A. Subject drivers of the activity bus to random drug and alcohol
testing, just as the law requires for drivers for Adam Services and
First Student. The law does not require drug and alcohol testing for
activities bus drivers, but the administration believed that it was
reasonable and prudent to impose the same requirement as for
commercially-licensed drivers.

B. Require a criminal background check of all drivers. This is a
requirement of state law.
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Subsequently, the administration learned that state law imposed
additional requirements on employers who subject certain employees to
random drug and alcohol testing. After consulting with attorney Sara
Ruff, former Executive Director of Finance and Business, Alan
Hopeman, drafted regulations to conform to the state law on drug testing.
In addition, Ms. Ruff reviewed Board Policy 728 and suggested the
changes that are presented.

A motion to waive the second reading and adopt the proposed
amendments to Board Policy and Regulations 728 and 728-R -
“Operations of District-Owned Activity Bus” was made by Ms. Patricia
Gleason and seconded by Ms. Carter Peterson. The motion passed
unanimously.

Curriculum and Instruction

1.

Engineering, Techniology and Design (ETD) Curriculum Presentation

It was noted by Dr. Jane Sigford, Executive Director of Curriculum and
Instruction that for the past two years the Engineering, Technology, and
Design Department has conducted a curriculum review. As part of the
process, the department’s name was changed to ETD from Industrial
Technology. The name change was symbolic of the many changes that
occurred within the department and its offerings. Nancy Neal, the
curriculum resource teacher and ETD teacher at Central Middle School,
and Terri Bostrom the ETD teacher at East Middle School, co-facilitated
the process and were present to give an overview of the outcomes of the
process.

No Board action was required.

Finance and Business Services

1.

Monthly Financial Reports

The School Board received the following monthly financial reports for

review and information:
e Monthly Financial Report, which details fund and budget status
data as of May 31, 2008; and
e Student Activity Fund Report of May 31, 2008.

No Board action was required.

Approval of Agreement with Landscapes Structures Inc.

It was the recommendation of the Administration to request the School
Board to enter into an agreement with Landscape Structures, Inc. (LSI).
The purpose of the agreement is that LSI desires to install playground
equipment or parts at all elementary schools for a trial period to appraise
the feasibility and preference of the playground equipment.

The basic terms are:
12
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Five-year agreement.

Option to buy equipment for $1 after trial period.

LSI will provide and install playground equipment.

All warranties apply.

LSI maintains at least $2,000,000 of general liability insurance.
LSI shall indemnify, defend and hold harmless the Independent
School District 284.

A motion was made by Ms. Patricia Gleason and seconded by Ms.
Linda Cohen to approve the agreement with Landscapes Structures
Inc., as presented, and authorized the Board Chair and the
Superintendent to execute the agreement to permit LSI to install the
playground equipment or parts at all elementary schools for a trial
period to appraise the feasibility and preference of the playground
equipment. The motion passed unanimously.

Human Resource

D. Human Resource Services .
Services

1. Approval of the Secretarial and Paraprofessional Contract for 2008 —

2010 Secretarial and
Paraprofessional
Contract 2008-
2010

Ms. Doughty stated that the School Board Bargaining Team and the
Wayzata Secretarial and Paraprofessional Union have reached agreement
for the 2008-2010 contract. The Secretary and Paraprofessional Union
Membership voted on June 24, 2008 and unanimously ratified the
contract.

The total cost to the contracts was 8.51% for the two-year period.
Improvements included increases to the salary schedule, an enhanced
tax-sheltered annuity match and increased holidays for paraprofessionals
who work less than thirty (30) hours per week.

The negotiation team members were:

Shane Allers, Lory Dombusch, Jane Fredberg, Bev Gudrais, Karen
Schwendeman and Jane Trout for the Secretarial and Paraprofessional
unit.

Susan Droegemueller, School Board Director and Annie Doughty,
Executive Director of Human Resource Services representing the School
Board.

Ms. Doughty stated, “We believe the team’s collective ability to resolve
issues in a positive and respectful manner has benefited all.”

A motion was made by Ms. Linda Cohen and seconded by Ms. Susan
Droegemueller to approve the contract with the secretarial and
paraprofessional employees for the period July 1, 2008 — June 30, 2010
as tentatively agreed upon by the bargaining teams. The motion passed
unanimously.

2. Approval of the Custodial Contract for 2008-2010 Custodial

Contract for
2008-2010
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Ms. Doughty stated that the School Board Bargaining Team and the
Wayzata Custodial Maintenance Union have reached agreement for the
2008-2010 contract. The Custodial Maintenance Union Membership
voted on July 8, 2008 to ratify the contract. The language and costing
model were also presented. Average salary schedule improvement was
3.25% for 2008-2009 and 2.85% for 2009-2010.

The negotiation team members were:

Shane Allers, Brad Reents, Dave Horn, Jon Hargreaves, Tim Hall,
Shawn Green, Darren Braatz, for the Custodial Maintenance unit.

Joe Matson, Mike Johnson, Gary Landis and Annie Doughty
representing the School Board.

Ms. Doughty stated, “We would like to express appreciation for the hard
work and collaborative efforts put forth by the negotiation team members
throughout the negotiation process. The entire process was one of
respect, professionalism and collaboration.”

A motion was made by Ms. Carter Peterson and seconded by Ms. Linda
Cohen to approve the contract with the Custodial Maintenance
employees for the period July 1, 2008 through June 30, 2010 as
tentatively agreed upon by the bargaining teams. The motion passed
unanimously.

Approval of the Principals Contract for 2008-2010

Ms. Doughty stated that the School Board Bargaining Team and the
Wayzata Principals’ Association have reached and agreement for the
2008-2010 contract. The Principals’ Association voted on June 25, 2008
and ratified the contract. A copy of the language and costing model were
also presented. Salary schedule improvement is 3.95% for 2008 — 2009
and 3.00% for 2009-2010.

Negotiation team members were:

Steve Root, Tom Koch, Gary Kipling and Jeff Ridlehoover represented
the principals.

Jay Hesby, Board member, and Annie Doughty, Executive Director of
Human Resource Services, representing the School Board.

Ms. Doughty stated, “We continue to enjoy and appreciate a very
professional and collaborative working relationship with the Principals’

Association. They are consummate professionals and it is exemplified in
all they do on behalf of the students and staff in their buildings.”

A motion was made by Ms. Patricia Gleason and seconded by Ms.
Linda Cohen to approve the contract with the Principals for the period
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July 1, 2008 through June 30, 2010 as tentatively agreed upon by the
bargaining teams. The motion passed unanimously.

2008-09 Unaffiliated Pay Structure/Handbooks

Ms. Doughty stated that the Human Resources Board Subcommittee met
and discussed unaffiliated salary guidelines for 2008-2009. It was the
Committee’s recommendation to increase the base pay salary structure
by 3.5%. Unaffiliated employees, who are with-in their pay level range
and meet their performance objectives, will receive increases based on
the Unaffiliated Pay Increase Guidelines. Included in the
recommendation was a one time adjustment for Level 9 due to and
internal alignment of positions.

A motion was made by Ms. Carter Peterson and seconded by Ms. Linda
Cohen to approve the 2008 - 2009 Base Pay Salary Structure,
Performance Pay Increase Guidelines and Handbooks for Unaffiliated
Positions as recommended by the Human Resources Board
Subcommittee. The motion passed unanimously.

Ms. Cohen commented that Ms. Doughty did an extraordinary job in
getting all of these contracts settled. Ms. Doughty stated, “It was an
honor working with the different groups.”

8. OTHER BOARD ACTION

A. Official Designations for 2008-2009 School Year

1.

Bulletin Board

While it is generally accepted that the School Board’s “Official Bulletin
Board” is located at the District Administration Building, it is
recommended that the Board take action on this designation annually as
a reminder to the public. We will continue our practice of posting
School Board agendas in all District schools and on the District’s web
site.

A motion was made by Ms. Linda Cohen and seconded by Ms. Patricia
Gleason to designate the bulletin board at the Administration Building
as the School Board’s “Official Bulletin Board” for the 2008-2009
School Year. The motion passed unanimously.

Official Designations 2008-2009 School Year

It has been a long standing practice of the District to use WCCO-AM
Radio Station for making emergency announcements such as closing,
delayed opening, or dismissing schools early. It is recommended that the
Board annually designate the station the District will use for such
announcements and that we continue with WCCO-AM for the 2008-
2009 School Year.
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10.

11.

A motion was made by Ms. Linda Cohen and seconded by Ms. Carter
Peterson to designate WCCO-AM as the Wayzata Public School
District’s official radio station for emergency announcements during
the 2008-2009 School Year. The motion passed unanimously.

3. Newspaper

The administration recommends that the School Board again designate
the PLYMOUTH SUN-SAILOR as the District’s official newspaper.
The District publishes in the official newspaper all legal notices, such as
School Board minutes, bid solicitations, election notices, etc.

A motion was made by Ms. Patricia Gleason and seconded by Ms.
Susan Droegemueller to designate the PYMOUTH SUN-SAILOR as
the official newspaper for Wayzata Public Schools during the 2008-
2009 School Year. The motion passed unanimously.

B. Member District Resolution for Ratification of New Memorandum of Agreement

On Thursday June 26, 2008 the District 287 Board of Education unanimously
approved a new Memorandum of Understanding between 287 and member
school districts. The significant change to the revised memorandum of
agreement is the reduction of “Member Representatives” from two per school
district to one per school district:, resulting in a total of thirteen (13) “Member
Representatives” that shall serve as the governing body of District 287. The
agreement shall become effective on January 1, 2009.

A motion was made by Ms. Patricia Gleason and seconded by Ms. Peterson to
approve the RESOLUTION FOR RATIFICATION OF NEW
MEMORANDUM OF AGREEMENT as presented. A roll call vote was taken
by Ms. Susan Droegemueller with the following voting in favor thereof: Ms.
Droegemueller, Ms. Gleason, Ms. Peterson, Mr. Rye, Ms. Cohen, and Mr.
Moroz, and the following voted against the same: No one. Whereupon the
said Resolution was declared duly passed and adopted.

AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD

This section of the agenda provides an opportunity for those who have called and placed
their names on the list and for members of the audience to address the School Board.

No one came forward to address the Board.

BOARD REPORTS

There were no Board Reports.

NEW BUSINESS
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12.

Mr. Rye commented that it was just in the news that Plymouth had been named the
number one place to live in the nation by CNN Money magazine, with Wayzata School
District cited as the biggest reason. Great news!

ADJOURN

There being no additional business before the School Board, a motion was made by
Mr. Rye and seconded by Ms. Cohen to adjourn the meeting. The motion passed
unanimously. Mr. Moroz, Board Chair, adjourned the meeting at 8:32 p.m.

Upon approval by the School Board, complete minutes will be available at the District
Administration Building, 210 County Road 101 North, Plymouth, on the District website,
at all School Media Centers, and at the Public Libraries in Plymouth, Wayzata, and
Ridgedale.

INDEPENDENT SCHOOL DISTRICT 284
SUSAN DROEGEMUELLER, SCHOOL BOARD CLERK

John A. Moroz Susan H. Droegemueller
School Board Chair School Board Clerk
Attachments:

Board Agenda

District 287 Resolution
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AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS
ITEM:

COMMENTS BY:

Agenda ltem 2-A-2

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — September 8, 2008

A. Approval of Minutes

Board Clerk Droegemueller

2. Regular Meeting — August 11, 2008

Enclosed for Board review and approval are the minutes of the Regular Board

Meeting of August 11, 2008.

RECOMMENDED ACTION: Approve the minutes of the Regular Board Meeting of

August 11, 2008.

Motion by: Yes Passed
Second by: No Failed
Abstentions
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

Official Minutes of Special Meeting
August 11, 2008

The Board of Education
Wayzata Public Schools

A Regular meeting of the Board of Education of Wayzata Public Schools was held August 11,
2008, beginning at 7:00 PM at the Wayzata City Hall, 600 Rice Street, Wayzata, MN, pursuant
to due notice. The meeting was broadcast live on cable television Plymouth Channel 22
(Comcast) and Wayzata Channel 19 (Mediacom), and delayed broadcast on Minnetonka Channel
17 (Time Warner).

1.

CALL TO ORDER/ROLL CALL

The meeting was called to order by Board Chair, John Moroz, and Susan Droegemueller,
Board Clerk, called the roll. The following School Board members were present: Ms.
Linda A. Cohen, Ms. Susan H. Droegemueller, Ms. Patricia L. Gleason, Mr. Jay A.
Hesby, Mr. John A. Moroz, Ms. Carter G. Peterson, and Dr. Chace B. Anderson,
Superintendent of Schools and Ex Officio member of the School Board. School Board
members absent: No one.

Others Present: Jim Westrum, Annie Doughty, Bob Noyed, Colleen Erickson, Jane
Sigford, Jodi Dilley, Lois Robbins, Susan Sommerfeld, Brian Rost, and Jill Rost.

APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

Consent agenda items are considered to be routine in nature and will be enacted by one
motion. There will be no separate discussion of these items unless a Board member or
citizen so requests, in which event the item will be removed as a Consent agenda item
and addressed.

A motion was made by Ms. Patricia Gleason and seconded by Ms. Linda Cohen to
approve the agenda and consent agenda as presented. The motion passed

unanimously.

A. Approval of Minutes

1. Regular Meeting — June 9, 2008
2. Special Meeting — July 28, 2008
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B. Waive Statutory Requirement for Weekly Pledge of Allegiance

According to Minnesota Statutes Section 121A.11, enacted in 2004, School
Boards are required to maintain a policy regarding weekly student recitation of
the pledge of Allegiance. School Boards may require students to recite the
pledge weekly and require flag etiquette instruction, or a Board may waive the
requirement by an annual vote. The current practice in Wayzata Schools is that
elementary students routinely recite the pledge at least weekly.

It was recommended by the administration that the Board waive the statutory
requirement for recitation of the Pledge of Allegiance, that current practice
continue and appropriate instruction regarding the flag etiquette and history of
the Pledge of Allegiance is included in social studies curriculum.

Approved waiving the statutory requirement for recitation of the Pledge of
Allegiance, that current practice continue and appropriate instruction
regarding flag etiquette and history of the Pledge of Allegiance is included in
social studies curriculum.

. Finance and Business Recommendations

Waive Statutory
Requirement for
Weekly Pledge of
Allegiance

Finance and

Authorized the following disbursements: Business
Recommendations
e  General Checking Account for July $ 3,014949.56
e  Wire Transfer for June 2008 $49.641,587.00
Accepted donations from the following:
Gifts Gifts
Amount Donated By Purpose
$84.84 Katrina Hou, Patrick Wells Fargo Community
Servais and Wells Fargo Support Campaign
1,000.00 Mark and Debra Basco Support HomeBase
Program
1,000.00 Mark and Debra Basco Support S.T.E.P. Program
1,576.32 Target Corporation Take Charge of Education
School Fundraising
program for East Middle
School
$3,661.16
D. Human Resource Recommendations HR )
Recomendations
Employment Employment

Marion Boyd - Associate Principal — High School — Resignation — Rhonda Dean
Megan Budke - .33 Spanish Teacher — West Middle School — Transfer —
Rachael Gallob

Michael Chanen - Technology Specialist — Help Desk & Technology
Curriculum — New position

Shannon Cockrell — 5.5 Hours Special Education Para — Birchview — New
position
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Molly Davin - 8.33 Health, Communications, FACS — Central Middle —
Transfer — Cory Hickner, Increased Enrollment

Dan Deitering — 7.5 Hours Health Para — West Middle — Transfer — Deb Rahm
Geraldine Fisher — ECFE Parent Educator — Family Learning Center —
Retirement — Joyce Halverson

Angelique Gaudette - .2 Orchestra Teacher — High School — Increased
Enrollment

Jeanette Gunderson - .8 Interagency Early Intervention — District — New
position

Kristen Hummel — 1.0 Mathematics Teacher — High School — Transfer — Alan
Christopherson

K. Mark Johnston — 1.0 Communications Teacher — High School — Resignation
— Naomi Tober

Lacey LaBarge — 1.0 Speech Language Clinician ECSE — Central Middle —
Nonrenew

Ross Nelson - .5 Alternative Learning Center Teacher — Central Middle —
Transfer — Rob Rimington

Sally Platt — 1.0 Literacy Coach — High School — Transfer — Katie Moe

Mark Popp — 1.0 Communications Teacher — High School — Resignation —

Caitlin Bailey

Michele Ramert — 6 Hours Special Education Para — Gleason Lake Road — New
position

Kimberly Strom - Assistant Culinary Express Supervisor — District —

Resignation — Amy Kimmel

Wendy Teigen — ECFE Parent Educator — Family Learning Center — Retirement
— Linda Hodge

Emily Wolfe — 1.0 2" Grade Teacher — Gleason Lake — Transfer — Jeff Soukup

Contract Modification
Tim Almen — Vocal Music, Plymouth Creek — From .8 to .9
Sam Bass — Vocal Music, Sunset Hill — From 1.0 to .9

Mobility Leave of Absence

Cathy Kaufman, Paraprofessional at West Middle School, has requested a leave
of absence without pay for the 2008 — 2009 school year.

Britt Stroup, High School Physical Education Teacher, has requested her
approved leave of absence without pay for the 2008—-2009 school year be revised
to an extended leave of absence for a minimum of three years and a maximum of
five years.

Disability/Child Care Leave of Absence

Michelle Cornwell, High School Business Teacher, has requested to extend her
approved child care leave of absence from 1* Term to the entire 20082009
school year.

Christine Magallanes, High School French Teacher, has requested to extend her
approved child care leave of absence through November 7, 2008.

Leave of Absence Without Pay

Carol Bergenstal, Communities in Collaboration, has requested a leave of
absence from September 1, 2008 through June 30, 2009 for 16 of her 24
scheduled hours per week.

26

Employment Cont.

Contract
Modification

Mobility Leave of
Absence

Disability/Child
Care Leave of
Absence

Leave of Absence
Without Pay



Resignation
Timothy Bethune, Engineering, Technology and Design Teacher at the High

School and Central Middle School, has resigned his position effective August 8,
2008.

Kristin Mullen, Kimberly Lane Paraprofessional, has resigned her position
effective August 8, 2008.

Melissa Nazal, Paraprofessional currently on leave of absence, has resigned her
position effective July 29, 2008.

Barbara Wysocki, Health Paraprofessional, has resigned her position effective
September 30, 2008.

3. STUDENT CURRICULUM PRESENTATION

There was no student curriculum presentation this month.

4. RECOGNITIONS

A. August Employee Of the Month - Administration

Jodi Dilley, Human Resource Manager, was recognized as the August Employee
of the Month. Her co-workers say she is the epitome of dedication. She is
committed to the efforts of serving our staff and to the success of our district.
Dedicated to her job, Jodi quietly and enthusiastically goes the extra mile for the
Human Resource Services Department and all employees. Jodi’s ability to
remain calm under pressure, find viable solutions to complex problems and her
willingness to embrace new challenges make her stand out. Consistently going
above and beyond the expectations of her duties, Jodi takes great care and pride
in her work, she stated, “I really appreciate this award and the opportunity given
to me to grow. It’s a pleasure working with the people I work with.”
Congratulations Jodi!

S. REPORTS FROM ORGANIZATIONS

This section of the agenda provides an opportunity for parent, teacher, and/or student
associations/organizations to provide the School Board with reports/updates.

There were no reports.

6. SUPERINTENDENT’S REPORTS AND RECOMMENDATIONS

A. SUPERINTENDENT
1. Proposed New Board Policy 730 — ““Trust for Other Post Employment
Benefits” - Second Reading and Adoption

A committee of CFAC members, two Board members, and finance staff
has been meeting to make recommendations about the establishment of a
trust to hold and invest the asset reserved to fund the district’s post-
retirement benefit obligations under Government Accounting and
Standards Board Rule No. 45 (“GASB 45”).

A new state law passed in March authorizes school districts to form a
trust to hold these assets, so that the districts can comply with the
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requirement of GASB 45. The assets can be invested in the same way
that pension assets can be invested, which means a broader array of
investments than school districts can usually invest in. The trust
administrator must be a bank, an insurance company, or the Public
Employee Retirement Association (PERA). The committee has
concluded that it would be advisable to form an irrevocable trust, to be
overseen by the Board Finance and Business Committee. The district
would select an investment advisor to recommend investments and asset
allocations to the district.

The policy authorizes the trust and sets out the oversight by the Board
Finance and Business Committee.

A motion was made by Ms. Carter Peterson to accept for second
reading and adoption the proposed new Board Policy 730 — “Trust for
Other Post Employment Benefits.” The policy authorized the trust and
sets out the oversight by the Board Finance and Business Committee.
The motion was seconded by Mr. Jay Hesby and passed unanimously.
Board Chair John Moroz commented that a lot of thought was put into
this policy, beginning with Alan Hopeman (retired Executive Director
of Finance and Business) and CFAC (Citizens Financial Advisory
Council). He thanked Jim Westrum and CFAC for their hard work on

this policy.
B. CURRICULUM AND INSTRUCTION Curriculum and
1. Final AYP (Adequate Yearly Progress) Report Lois Robbins Instruction

Each year the state produces a report card for each school and each
district based on the results of the MCAs (Minnesota Comprehensive
Assessments). The results of these tests determine whether or not a
district and/or school made Adequate Yearly Progress as determined by
the requirements of the federal law known as NCLB (No Child Left
Behind).

Lois Robbins, Director of Assessment and Evaluation, was present to
give an overview of the MCA results for Wayzata Public Schools.

No Board action is required.

C. FINANCE AND BUSINESS SERVICES Finance and
1. Monthly Financial Reports Business Services

The School Board received the following monthly financial reports
for review and information:

=  Student Activity Fund Report of June 30, 2008.
The Monthly Financial Report details fund and budget status data as of
June 30, 2008 and will be reported once the June 30, 2008 audit is

complete.

No School Board action is required.
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10.

11.

D. HUMAN RESOURCE SERVICES

1.

Approval of the Culinary Express Contract for 2008-2010

The School Board Bargaining Team and the Wayzata Culinary Express
Union have reached agreement for the 2008-2010 contract. The Culinary
Express Union Membership voted on July 16, 2008 to ratify the contract.

Average Salary schedule improvement was 3.00% for 2008-09 and 3.00%
for 2009-10. They also added a tax-sheltered annuity match for employees
with ten (10) years of experience.

The negotiation team members were:
Shane Allers, Sandee Heltemes, Joan Lemke, Bonnie Max, Karen Neil,
Vicki O’Brien and Deb Bowman for the Culinary Express unit.

Pat Gleason, Mary Anderson, Amy Kimmel and Annie Doughty
represented the School Board.

Ms. Doughty stated, “We would like to express appreciation for the
collaborative efforts put forth by the negotiation team members. Their
willingness to approach negotiations with a collaborative spirit and
professional attitude makes for a trusting and smooth process.”

A motion was made by Ms. Patricia Gleason and seconded by Ms. Linda
Cohen to approve the contract with the Culinary Express employees for
the period July 1, 2008 through June 30, 2010 as tentatively agreed upon
by the bargaining teams. The motion passed unanimously.

OTHER BOARD ACTION

There were no items for this section.

AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD

This section of the agenda provides an opportunity for those who have called and placed
their names on the list and for members of the audience to address the School Board.

BOARD REPORTS

There was no other Board action.

NEW BUSINESS

There was no new business.

ADJOURN

There being no additional business before the School Board, a motion was made by
Mr. Greg Rye and seconded by Ms. Linda Cohen to adjourn the meeting. The motion
passed unanimously. Mr. John Moroz, Board Chair, adjourned the meeting at

7:36p.m.
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Upon approval by the School Board, complete minutes will be available at the District
Administration Building, 210 County Road 101 North, Plymouth, on the District website,
at all School Media Centers, and at the Public Libraries in Plymouth, Wayzata, and
Ridgedale.

INDEPENDENT SCHOOL DISTRICT 284
SUSAN DROEGEMUELLER, SCHOOL BOARD CLERK

John A. Moroz Susan H. Droegemueller
School Board Chair School Board Clerk
Attachments:
Board Agenda
7
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Agenda Item 2-B

Consent

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — September 8, 2008

AGENDA SECTION: 2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: _B. Authorize Holding Reqular Board Meeting on Columbus
Day, October 13, 2008

COMMENTS BY: Board Chair Moroz

The 2008-2009 School Year calendar as approved by the School Board does not list
Christopher Columbus Day, October 13, 2008, as an observed holiday in our District.
School is in session and all school and administrative offices are open. While Minnesota
Statues lists Christopher Columbus Day as a holiday, it also provides “political subdivisions”
with the option to conduct public business by taking specific action. October 13, 2008, is
the second Monday of the month, which is the School Board’s regular meeting day.
Therefore, it is recommended the Board take action to authorize holding a Regular Board
Meeting on that day.

RECOMMENDED ACTION: Declare that Christopher Columbus Day, October 13, 2008, is not an
observed holiday in the Wayzata Public Schools, that public business may be conducted, and
authorize holding a Regular School Board Meeting on October 13, 2008.

Motion by: Yes Passed
Second by: No Failed
Abstentions
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Agenda Item 2-C

Consent
WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Regular Meeting — September 8, 2008

AGENDA SECTION: _2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

ITEM: C. Systems 