WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Work Session - June 25, 2007 - 4:00 PM
District Administration Building, 210 County Rd. 101, N., Plymouth

AGENDA

CALL TO ORDER - Board Chair Cohen

ADMINISTRATIVE

District 287 Program Overview - Sandy Lewandowski

Presentation on the Wayzata Public Schools Sesquicentennial Celebration and Discussion
on the New District Seal Design - Jim Brandl

Update on Futures Conference - Bob Noyed

Proposed Board Policy 710 - "Copyrights, Patents, Trademarks and Royalties"

Proposed Board Policy 722 - "Deferred Compensation Plans"

Proposed Board Policy and Regulations 908 and 908-R - Fundraising”

mmoo w»

CURRICULUM AND INSTRUCTION

FINANCIAL
A. Budget Adjustments for New Revenue Sources - Alan Hopeman
B. Technology Levy Continuity and Inflation Adjustment

HUMAN RESOURCES

SCHOOL BOARD
A Tentative Board Agenda for July 9, 2007 - Linda Cohen, Board Members, Bob Ostlund

ADJOURN

43
45
46
47

50
54

55

57



WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

VISION

A model of excellence among learning communities

MISSION

The mission of the Wayzata School District is to prepare all students for the future by
providing a challenging education which builds academic competence, develops
responsible citizenship, encourages creativity, promotes lifelong learning, advances
critical thinking skills, instills a commitment to personal wellness, and fosters respect

for self and others.

DISTRICT DIRECTIONS for 2005-2007

e Apply our vision to all components of the District

e Erase organizational barriers that limit participation of all cultural groups
e  Strive for smaller class sizes

e  Work toward a more individualized model of education

e  Promote a “client-centered” District



Agenda Item

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Work Session — June 25, 2007

AGENDA ITEM: 1. Call to Order/Roll Call

COMMENTS BY: Board Chair Cohen

PRESENT ABSENT
Mr. Gregory D. Baufield
Ms. Linda A. Cohen
Ms. Susan J. Droegemueller
Ms. Patricia L. Gleason
Mr. Gary W. Landis
Mr. John A. Moroz
Ms. Carter G. Peterson

Mr. Bob J. Ostlund, Ex Officio



Wayzata

School Board
Presentation
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Intermediate District 287
School Board Structure

13 Member Districts Each
Appoint Two Yoting Members to 287 Board

Bl miml ?n

Westonka Brooklyn Center

Wayzata

Eden Prairie

St. Louis Park

Robbinsdale

Richfield

Minnetonka

B oeme X X
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District 287 Strategic Plan

The mission of Intermediate District 287,
as a proactive partner with member districts, is to creatively
meet the diverse and changing needs of those districts
and their learners through collaboratively-delivered,
high-quality, cost-effective services.

2006-07 Strategic Initiatives
« Special Education Cost Comparison Study
e Special Education Transition Study
e Area Learning Center (ALC) CAREI Study
 Hennepin County Partnerships
« Emotional/Behavior Disorder (EBD) Regional Model
e Academic Coaching Center

* Regional Negotiations/Benefits (Labor Management
Councils)

 District Survey Services
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How does Wayzata participate
In the usage of District 287
programs and services?

-~ Students are referred to services by Wayzata staff.

- Wayzata Administrators are members of a
collaborative advisory and communication structure
which provides opportunities for input into
programs and services

— Design
— Direction
— Decision-making
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WAYZATA
INTERMEDIATE DISTRICT 287 ADVISORY COMMITTEE STRUCTURE & COMMUNICATION FLOW

287 School Board

Pat Gleason & Carter Peterson
DECISION MAKING a

Special Education Board Committee Teaching and Learning Board Committee

C. Peterson

DIRECTION GIVING

Teaching and Learning Advisory Committee

Special Education Advisory Committee

L. Fildes J. Sigford

DESIGNWORK a «

EBD (ITransitionsf] DCD/ Itinerant Career & Area Staff EdGifteq ELL
Program || Program |JCustomized/|§ Services/ Technical | Learning || Development ucation \§ Advisory
Advisory || Advisory [[Special Pops|| DHH Education |  Center Advisory CAdws_c;:y Committe

Committee [f Committee [§ Program Program Advisory [ Advisory [| Committee ommittee e
Advispry Advispry Committee [I Committee
Committee [§ Committee L Robbins
L. Fildes s.Mumma || S.Mumma | D.Falls ] L Hanson

S. Bradsher || L. Fildes

DIRECT PROGRAM OPERATION a

Program/Site Specific Advisories Program/Site Specific Advisories

KEY [ Administrative Services Division [ Special Education Division = [ Teaching & Learning Division
Arrows a w indicate flow of communication and decision making input. Final decision making authority rests with the 287 Board of Directors.
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District 287 provides
customized support for
students with challenging needs
and complex business services
In three divisions:

- Special Education
- Teaching and Learning
- Administrative Services
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Special Education Division:
Five Major Areas

Special Education
Division

(

Emotional/Behavioral L Deaf/Hard of Hearing (D/HH)

Disorder (EBD)

(ltinerant Services & Vocational
L Training Services

Disabilities (DCD)/Customized/
Special Populations

Developmental Cognitive W

Transition jﬁ
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The first area of the
Special Education Division is:

Emotional/Behavioral
Disorder (EBD) Programs

STRIVE

Skills Training with Responsibility
Interdependence and Vocational
Education (grades 1-12)

(Hosterman Elementary EBD

Hosterman Middle EBD

(grades 6-8)

(grades K-5)

INVEST Middle

EXPLORE

Experiential Program for Learners
with Opportunities in Restorative
Education (grades 9-12)

In Vocational Educational
and School Transition (grades 6-8)

OPTIONS

Opportunities to Pursue

-/ -/ -/

Intermediate District 287

Training in Occupational Needs
and Schools (grades 9-12)

O ) )




The second area of the
Special Education Division is:

Developmental Cognitive
Disabilities (DCD)/Customized/

Special Populations Programs

Students with Unique Needs (grades K-12) J

TFT . & [ SUN |

VENTURE Middle &
Hosterman (grades 6-5)

SAFE
Students Addressing Fetal Alcohol Syndrome
through Education (grades K-12) J

Epsilon
Hennepin County Home School

Skills Training And Additional Resources

[ STAAR

(grades K-12)

Omegon
Care & Treatment (C&T)

Communication Interaction Program
(grades K-12)

|
)
[ CIP }

Intermediate District 287

) () ) )

EXPLORE Plus
(ages 15-21)

| N7 NGO NG N4




The third area of the
Special Education Division is:




Meet Ashley Smith,
VECTOR Transition Program

VECTOR student - Ashley Smith has actively
participated in awide variety of transition curriculum.
_ During her work with the VECTOR Program,

b Ashley has become more assertive, taken more
responsibility for managing her health and medical
needs, and has taken on new |eadership roles.

Examples of Ashley’s successesinclude:
) Planning and leading her own | EP conferences
Acting as a Vocational Club representative;

Teaming-up to present at the Minnesota Self-
Advocacy Conference.

Ashley works part-time as a cashier at Cub Foods
and has been recognized for good customer service and
IS considered a valued employee.
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The fourth area of the
Special Education Division is:

2 I
Deaf/Hard
of Hearing
ram
k(D/HH) Progra S,
4 _ A 4 D/HH Resource A
Harley I-I_opkms Room Model
Early Childhood
(ages Birth — 5) Osseo Elementary, Middle
\ / \ and High School J
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The fifth area of the Special Education Division is:

Itinerant Services &
\Vocational Training Service

, Vocational Trainin
ltinerant ] f ; 9
J L Services
C 0 4 1\ ' )
B/VI D/HH ATTAIN - Assistive Technology
Blind/Visually Impaired ) L Deaf/Hard of Hearing ) L Training and Information Network )
( ) 4 ) ( )\
DCD EBD VET — Vocational Evaluation
kDevelopmental Cognitive Disabilities) L Emotional Behavior Disorders ) L And Training Program )
C 0 4 . 1\ ' )
PHD - Physical/Health Disabilities Assistive Technology VOS — Vocational Outreach
Traumatic Brain Injury Specialist Services
J \ J (& J
) ) 0 4 ) 1\
Auditory Processing Augmentative
Disorder Specialist ) L Communication )
C A t S t 0 4 1\
utism Spectrum . .
Disorder Specialist \ Educational Audiology ]
e ) f )
O&M oT
L Orientation & Mobility ) L Occupational Therapy )
( ) 4 )
PT Speech/Language
L Physical Therapy ) L Pathology )
Braille/Material ) f ]
raifie/iviaterials . .
. E ional Interpretin
\ Production | \ ducational Interpreting ]
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District 287 Provides Itinerant Consultants
to Wayzata Classroom Teachers

During the 2006-07 school year, Wayzata used 1168

days of 287 consultant time in the following 12 itinerant
service areas:

Blind/Vision Impaired Teacher
Orientation & Mobility

Assistive Technology Specialist
Deaf/Hard of Hearing Teacher
Educational Audiologist

Physical Impaired/Other Health Disabilities/Traumatic
Brain Injury Teacher

Physical Therapist

Occupational Therapist

Augmentative Communication Specialist
Braillist and Materials Productions
Educational Interpreter
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Although District 287
provides Special
Education Services to
a wide variety of
disablilities,
68% of students are
referred due to
extreme behaviors.
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Twenty-two of thirty programs
are designed to meet the needs of
students that exhibit behaviors
which interfere with their special
education programs.

More than 46 Wayzata students
were enrolled in Special Education
site-based programs during the
2005-06 school year.
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Special Education students can present unique challenges:

166 staff injuries

were reported last year.

CIP

Deaf/Hard of Hearing
EXPLORE
Hosterman EBD
Options

Phase

SAFE

STAAR

STRIVE - Hosterman
STRIVE - Bren Rd
SUN Richfield & SUN Hosterman
SUN Transition

Venture

)




Wayzata Program/Service Usage
Five-Year Comparison

Programs below

represent full-time FY 02 FY 03 FY 04 FY 05 FY 06
programs and credit- | ADM ADM ADM ADM | ADM
based instruction

Special

. 39 29.11 | 23.64 | 25.29 | 32.50
Education

ADM = Average Daily Membership (not the same as headcount)
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Teaching & Learning Division:
Four Major Areas

a I
Teaching & Learning
Division

N J

e ™ :
(Career & Technical
Academic Services Education

L P L (CTE)
C N

Grants, Research
& Professional
Development

Area Learning Center
(ALC)

U J N
Intermediate District 287
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The first area of the
Teaching & Learning Division Is:

Academic Services

Gifted Education Services
(GES)

World Language
(WL)

Academic Coaching

Center
(ACC)

English Language Learners

(ELL) J
Online Learning — Northern
Star Online* *Wayzata is a founding member

) O )

(NSO) of the 8 District Northern Star
Online Consortium.

Intermediate District 287




Destination ImagiNation

Each year, approximately
18 teams or

150 Wayzata students
participate Iin
Destination Imagination
training and tournaments.
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The second area of the

Center (ALC)

{ Area Learning J

District 287 W

{ Managed Programs J

Teaching & Learning Division is:

( WAVE )

(Work, Achievement,
S Values & Education) )

( )
Ridgedale Alternative

( )
North/South Vista
& J
( - )
Prairie Center
L Alternative (PCA)
-

Programs (is)

~
Independent Study

Program (rRAP)

( ] N
English Language

p
Academic & Career
Training (ACT)

Learners (ELL)

Intermediate District 287

( Member District J

L Managed Programs

-

Day Programs

Independent Study
Programs

Targeted Services




Vasile Andonii, a native of Singerel,
Moldova, came to the United States
two years ago and has risen be a star
student at North VISTA.

Vasile’s ethic, attitude and hunger
for knowledge have made him a
leader of other students of the English

Language Learners (ELL) programs.
Vasile came to the U.S. without

English skills. He is now reading at a
5th grade level and is excelling at his
favorite subject Math. Vasile is
currently taking higher math classes.

Vasile is currently working two jobs
with hopes of going to college to
study engineering.

Meet Vaslle
Andonil,
North VISTA
Education
Center




Area Learning Center (ALC)
Benefits to Member District

© State mandated testing distributed and
recorded by District 287

" MARSS reporting and billing for all
student information

" AYP and disciplinary information
reflects on 287 and not member district

" Special Ed Case Management
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The third area of the
Teaching & Learning Division Is:
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Wayzata’'s Use of Career/Tech

During FY06, more than 150 Wayzata students

experienced Career/Tech classes in the following
areas:

“ Auto Body & Auto Mechanics
“ Child Development

- Computer Arts

“ Construction

“ Culinary Arts

" Graphic Design

" Medical Careers

"~ Transportation

“ Welding

Intermediate District 287




The fourth area of the
Teaching & Learning Division Is:

[ 2
Grants, Research
& Professional
Development

\_ /
a ) /Practical Resources\
Grants & Research for Education
Office Professionals
(GRO)
_ ) \_ (PREP) Center )
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Wayzata Program/Service Usage
Five-Year Comparison

Programs below

represent full-time FYO02 | FY03 | FY04 | FYO5 | FY 06
programs and credit- ADM ADM ADM | ADM ADM
based instruction

World Language 0 0 0 0 0
Mentor 4 3.33 4.67 6.72 2.64
ALC 147.96 | 112.57 |118.95| 92.4 26.1
Career & Tech 36 2542 | 28.13 | 30.56 | 25.72

ADM = Average Daily Membership (not the same as headcount)
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Administrative Services Division
Six Major Areas

Administrative
Services Division

Facilities &
Special Projects

[ Human Resources

w
J

) )

Technology j

\

N
Student Information
Systems

Legal Services }
) S

Intermediate District 287




Administrative Services Division
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Administrative Services Division
Consultation & Representation Services
Available to Member Districts

[ Legal Services* }

[ Special Education Student Discipline }

Investigations

)

Employee Discipline J

- - -
) ) )

Discrimination/ J

[ Employee Training Harassment

*District 287 offers high quality
legal services at a substantially
Intermediate District 287 reduced rate for our members.




District 287
adopted a new
fiscal structure
that offers

more...
"~ Efficiency
"~ Choice

“ Accountabillity

Approved Intermediate District 287
Fiscal Structure

District Choice*

* Tuition paid from a
combination of
cooperative revenues
on account and other
member district
revenues

Intermediate District 287

Special
Education




Board-approved

Long-Term Facility Plan

1st Project: Bren Road Education Center
2"d Project: South Education Center

Future Project. New or Renovated Northern
(Hosterman) Facility

Future Project: New Northern Transition Facility
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Bren Road
Education Center

Opened Fall 2005

— New Building
— Fresh Start

Many of the students come with a
history of

— Oppositional defiant behavior

— Neurobiological disorders

— Significant mental health issues

— Chemical abuse

Partnerships with
— Hennepin County and
— Co-located Mental Health Providers

Three students from Wayzata
attended the Bren Road Education
Center during FYO6.

Intermediate District 287




_ Cu_rrentv Education Center in Rich‘field

L 1 # g
- 4 Iy - gt

South Education Center In Richfield
Groundbreaking: August, 2006
Opening: August, 2008
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PROPOSED LEASE LEVY AUTHORIZATION

Wayzata WILL HAVE $94,619 REMAINING
IN THE INTERMEDIATE LEASE LEVY AUTHORITY OF
$25/AMCPU (COLUMN #4)

FYO7 Max Limit INT 287 $25 Lease FYO7 Max Limit Total $100 Lease | $100 Lease Levy
AMCPU | $25/AMCPU | Proposed FY09 Levy Resident | $100/Res. Leases Levy AFTER FY09
Lease Levies Balance P.U. PU. MBR Balance 287 LEVY
Districts EXCESS
11,272 $281,811 $187,192 $94,619 10,700 | $1,070,014 | $651,344 $418,699 $418,669
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apist'cict 287
5 a
teusted partner in
innovative education

adcl'cesbing out member
distiict 5 most

c/zallenging needs.

www.district287.org
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Futures Conference - Time Line of Activities and Next Steps
(DRAFT - June 7, 2007)

June through November 2007
Work on planning details and logistics for futures conference

June 2007
Include article about the futures conference in June Communicator

End of June
Finalize invitation list for conference

Mid-August through mid-September
Mail out letters of invitation to identified list; mail out books to confirmed participants

August 2007
Include article about futures conference in August Communicator

October
Secure all note takers and facilitators

Mid-November
Finalize participant and small-group lists

December 1
Conduct futures conference

Early to mid-December
Convene board and administration to review data from conference and develop draft of district

directions

December 12
Convene Administrative Council to review and discuss data from conference

Mid to late-January
Conduct community session with conference participants to review draft of district directions

January 16
Review draft district directions with administrative council

Late January
Finalize district directions

February board meeting
Board approves district directions

43



Saturday, December 1, 2007, 8:30 a.m.-3:15 p.m.
(DRAFT - June 7, 2007)

8:30-8:40 a.m. — Setting the Scene: Welcome and Introductions, Linda Cohen, Board Chair, and
Bob Ostlund, Superintendent

8:40-10 a.m. — Presentation: Sixteen Trends and Their Profound Impact on our Future, Gary
Marx, President, Center for Public Outreach

10-10:15 a.m. — Break

10:15-10:50 a.m. — Small Group Process: Consider the Implications of the Trends and how the

District Should Approach the Following:

e For how we operate our schools, school district, and departments within the school district

e For what students need to know and be able to do — their knowledge, skills, behaviors and
attitudes

e For economic growth and development and quality of life in our community

10:50-11:10 a.m. — Presentation: Futures Tools, Scanning the Environment and Considering a
Vision, Gary Marx

11:10-11:45 a.m. — Small Group Process: Identifying, Sorting and Dealing with Issues

11:45 a.m.-noon — Presentation: Future-focused Leadership and Communication, Gary Marx
Noon-1 p.m. — Lunch

1-1:50 p.m. — Small Group Process: Gap Analysis

1:50-2 p.m. — Presentation: Nonverbal Communication, Listening Skills and Fear, Gary Marx
2-2:15 p.m. — Break

2:15-2:45 p.m. — Small Group Process: Consensus Building

2:45-3 p.m. — Presentation: Building a Case for Future-focused Schools, Gary Marx

3-3:15 p.m. — Presentation: Next Steps in our Future-focused Process, Linda Cohen and Bob
Ostlund

3:15 p.m. — Adjourn
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

COPYRIGHTS, PATENTS, TRADEMARKS POLICY: DBFF710
AND ROYALTIES

All_materials, whether in_audio, video, electronic, or written, form: computer programs;
publications, and any devices; products; inventions; logos; and creations (collectively
referred to as “works”) developed by District employees on District time or at District
expense or using materials, equipment or facilities owned or leased by the District are the
property of the District.

Employees shall sign such documents and perform such other acts as may be necessary to
secure the rights of the District relating to _such works, including domestic and foreign
patents and copyrights. Any proceeds which may accrue from the sale or licensing of such
works shall be paid to the District.

The final decision regarding whether works result from a work assignment or were authored
independently of any work assignment, were developed during the paid work time of a
District employee, or while using District equipment, facilities or resources rests with the
Superintendent.

ADOPTED: September 9, 1984
AMENDED: October 14, 1985
FIRST READING: June 12, 2007
SECOND READING: July 9, 2007
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

DEFERRED COMPENSATION PLANS POLICY: BEB 722

Minnesota Statute-8356-24,-Subd—4()-(#) law allows the District 284 to contribute to the

Minnesota Deferred Compensation Plan or a tax sheltered annuity under Section
403(b)-of the IRS Code if provided for in a personnel policy or collective bargaining
agreement. Federal tax law also allows employees to elect to defer taxation on certain
amounts of compensation. The district will direct such district contributions or elective
deferrals to companies that are able to demonstrate their ability to comply with federal
and state legal requirements

or more |nd|V|duaIs enroII with the company

ADOPTED: July 12,1993
FIRST READING: June 12, 2007
SECOND READING:  July 9, 2007
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

FUNDRAISING POLICY: KHA 908

The School Board recognizes a desire and a need by some student, parent and booster
organizations for fundraising. The School Board further recognizes the need for seme
guidelines to address #s—students—safety—and—exploitation concerns and to prevent
fundraising activities from becoming too numerous and overly demanding on students,
parents, employees, local businesses, and the general public.

The Superintendent ef-Scheoels is hereby directed to develop guidelines/regulations and
implement processes that will address the-fellowing: these concerns.

ADOPTED: August 9, 1999
FIRST READING: June 12, 2007
SECOND READING:  July 9, 2007
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

FUNDRAISING REGULATIONS: kKHA-R 908-R

Board Pollcy KHA 908 il;endra&ng—addmsses—ﬁm—eeneems—ef—smdem—sa#ety—and

empleyees—leeakbusmesses—and—thegaqemmubhc— The foIIowmg regulatlons shall be

implemented to address these concerns:

the—desrgna{ed—eemaet—peesen— Students WI|| not be requwed to part|C|pate in

fundraising activities.

All fundralsmq actlvmes that |nvolve students employees, andfor school
programs _must be approved in_advance by the school principal/designee
andfor the Superintendent/designee. Participation in unapproved fundraising
activities will be considered a violation of this policy.

AII school-related
fundraising_activities will be carried out in_a manner _that will not result in
embarrassment _on the part of individual students, employees, individual
schools, or the School District.
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FUNDRAISING REGULATIONS: KHA-R 908-R

report to the Superintendent and School Board. gulations
pertaining to student and employee conduct and discipline shall extend to
fundraising activities.

timing of fundraising activities shall be coordinated in such a manner as to
prevent them from becoming too numerous and overly burdensome on students,
parents, employees, local business, and the general public.

The requesting student, parent, staff, and booster organization will ensure that
proper_accounting procedures are in place, that records will clearly indicate
revenues and expenditures for each fundraising activity, and that measures for
the safekeeping of monies are implemented.

The Superintendent or designee will serve as a representative to the District
Liaison Committee which reqularly shares information about fundraising
activities.

All commercial electronic fundraising or use of the District's web sites or e-mail
systems will be limited to the school or schools involved and not broadcast
District wide unless approved by technology-staff Superintendent or designee.

EFFECTIVE: September 5, 2000

MODIFIED:

49
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First Issue: In 2012-13 and 2013-14, first tech levy ends. Tax base growth will leave the district

short of the $4.25 million target by about $806,000. Should the district increase the levy by
$201,500 for 4 years in advance in order to build a reserve to cover this shortfall?

Levy # 1

Levy #2

2.535%

2.251%

Tax Rate Payable Year
Levy ends

2011 (2011-12 School Year)

2015 (2015-16 School Year)

OPTION 1-LEVY $4.25 MILLION EACH YEAR, NOT TO EXCEED TOTAL LEVY LIMIT THAT YEAR

Payable
Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

School
Year

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16

Rate of Grwth
in Tax Base

11.0%
12.4%
11.3%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%

Max. Limit
Levy #1

$ 2,252,354
$2,532,077
$2,818,202
$ 3,100,022
$3,410,024
$ 3,751,026

Max. Limit
Levy #2
$2,000,019
$2,248,404
$2,502,474
$2,752,721
$ 3,027,993
$ 3,330,792
$ 3,663,872
$ 4,030,259
$ 4,433,285
$4,876,613

Max. Limit Actual
Both Total Levy

$ 4,252,373
$ 4,780,481
$ 5,320,675
$ 5,852,743
$ 6,438,017
$ 7,081,819
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

Cumulative Shortfall

PP DR PO AP HD

4,252,373
4,250,000
4,250,000
4,250,000
4,250,000
4,250,000
3,663,872
4,030,259
4,250,000
4,250,000

P hH B PP DA PRHAPR

Diff from
$4.25 Mil
2,373

(586,128)
(219,741)

(805,869)
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OPTION 2--INCREASE LEVY IN ADVANCE TO MAKE UP SHORTFALL

Payable
Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

School
Year

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16

Rate of Growtl
in Tax Base Levy #1

11.0% $2,252,354
12.4% $2,532,077
11.3% $2,818,202
10.0% $ 3,100,022
10.0% $3,410,024
10.0% $ 3,751,026
10.0%
10.0%
10.0%
10.0%

Max. Limit

Max. Limit
Levy #2

$2,000,019
$ 2,248,404
$2,502,474
$2,752,721
$ 3,027,993
$ 3,330,792
$ 3,663,872
$ 4,030,259
$ 4,433,285
$4,876,613

Max. Limit Actual
Both Total Levy
$ 4252373 $ 4,252,373
$ 4,780,481 $ 4,250,000
$ 5,320,675 $ 4,451,467
$ 5,852,743 $ 4,451,467
$ 6,438,017 $ 4,451,467
$ 7,081,819 $ 4,451,467
$ 3,663,872 $ 3,663,872
$ 4,030,259 $ 4,030,259
$ 4,433,285 $ 4,250,000
$ 4876,613 $ 4,250,000

Cumulative Shortfall-------------

P LhH DR P DA PRHAP

Diff from
$4.25 Mil

2,373
201,467
201,467
201,467
201,467
(586,128)
(219,741)

(1)
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Second Problem: Capital Projects levy is not adjusted for inflation. Technology coordinator would like
inflation added to the levy(within existing levy limits)

OPTION 3: INCREASE NET LEVY BY 3% PER YEAR

Payable
Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

School
Year

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16

Rate of Grwth
in Tax Base

11.0%
12.4%
11.3%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%

Max. Limit
Levy #1

$ 2,252,354
$2,532,077
$2,818,202
$ 3,100,022
$ 3,410,024
$ 3,751,026

OPTION 4: Combine Options 2 and 3

Payable
Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

School
Year

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16

Rate of Grwth
in Tax Base

11.0%
12.4%
11.3%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%

Max. Limit
Levy #1

$ 2,252,354
$2,532,077
$2,818,202
$ 3,100,022
$ 3,410,024
$ 3,751,026

Max. Limit
Levy #2
$2,000,019
$2,248,404
$2,502,474
$2,752,721
$ 3,027,993
$ 3,330,792
$ 3,663,872
$ 4,030,259
$ 4,433,285
$4,876,613

Max. Limit
Levy #2
$2,000,019
$2,248,404
$2,502,474
$2,752,721
$ 3,027,993
$ 3,330,792
$ 3,663,872
$ 4,030,259
$ 4,433,285
$4,876,613

Max. Limit

Both
$ 4,252,373
$ 4,780,481
$ 5,320,675
$ 5,852,743
$ 6,438,017
$ 7,081,819
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

Max. Limit

Both
$ 4,252,373
$ 4,780,481
$ 5,320,675
$ 5,852,743
$ 6,438,017
$ 7,081,819
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

Inflation Rate

PP DR PO RPN R

3.0%

Levy Target Actual
w/ Inflation Total Levy

4,252,373
4,250,000
4,377,500
4,508,825
4,644,090
4,783,412
4,926,915
5,074,722
5,226,964
5,383,773

Inflation Rate

PP DR PO PPN D

$ 4,252,373
$ 4,250,000
$ 4,377,500
$ 4,508,825
$ 4,644,090
$ 4,783,412
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

3.0%

Levy Target Actual
w/ Inflation Total Levy

4,252,373
4,250,000
4,377,500
4,508,825
4,644,090
4,783,412
4,926,915
5,074,722
5,226,964
5,383,773

$ 4,252,373
$ 4,250,000
$ 5,279,586
$ 5,410,911
$ 5,546,176
$ 5,685,498
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

Cumulative shortfall

Diff from
$4.25 Mil
2,373

127,500
258,825
394,090
533,412
(586,128)
(219,741)
183,285
626,613

PP DR PO AP HA

Diff from

Levy Target
w/ Inflation
2,373

$

$ -

$ 902,086
$ 902,086
$ 902,086
$ 902,086
$(1,263,043)
$ (1,044,463)
$ (793,679)
$ (507,160)
$ (1)
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OPTION 5: Combine Option 2 & 3, but use 2% inflation

Payable
Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

School
Year

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16

Rate of Grwth
in Tax Base

11.0%
12.4%
11.3%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%

Max. Limit
Levy #1

$ 2,252,354
$2,532,077
$2,818,202
$3,100,022
$3,410,024
$ 3,751,026

Max. Limit
Levy #2
$2,000,019
$2,248,404
$2,502,474
$2,752,721
$ 3,027,993
$ 3,330,792
$ 3,663,872
$ 4,030,259
$ 4,433,285
$4,876,613

Max. Limit
Both

$ 4,252,373
$ 4,780,481
$ 5,320,675
$ 5,852,743
$ 6,438,017
$ 7,081,819
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

OPTION 6: Combine Option 2 & 3, use 2% inflation, gradual increase

Payable
Year
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015

School
Year

2006-07
2007-08
2008-09
2009-10
2010-11
2011-12
2012-13
2013-14
2014-15
2015-16

Rate of Grwth
in Tax Base

11.0%
12.4%
11.3%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%
10.0%

Max. Limit
Levy #1

$ 2,252,354
$2,532,077
$2,818,202
$ 3,100,022
$ 3,410,024
$ 3,751,026

Max. Limit
Levy #2
$2,000,019
$ 2,248,404
$2,502,474
$2,752,721
$ 3,027,993
$ 3,330,792
$ 3,663,872
$ 4,030,259
$ 4,433,285
$4,876,613

Max. Limit

Both
$ 4,252,373
$ 4,780,481
$ 5,320,675
$ 5,852,743
$ 6,438,017
$ 7,081,819
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

Inflation Rate

PP DR PO PPN D

2.0%

Levy Target Actual
w/ Inflation Total Levy

4,252,373
4,250,000
4,335,000
4,421,700
4,510,134
4,600,337
4,692,343
4,786,190
4,881,914
4,979,552

$ 4,252,373
$ 4,250,000
$ 4,918,993
$ 5,005,693
$ 5,094,127
$ 5,184,330
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

Cumulative shortfall

Inflation Rate

P LhH B PP DR PO AR

2.0%

Levy Target Actual
w/ Inflation Total Levy

4,252,373
4,250,000
4,335,000
4,421,700
4,510,134
4,600,337
4,692,343
4,786,190
4,881,914
4,979,552

$ 4,252,373
$ 4,250,000
$ 4,568,597
$ 4,888,894
$ 5,210,925
$ 5,534,725
$ 3,663,872
$ 4,030,259
$ 4,433,285
$ 4,876,613

Cumulative shortfall

Diff from

Levy Target
w/ Inflation

$
$
$
$
$
$
$
$
$
$
$

2,373
583,993
583,993
583,993
583,993

(1,028,472)

(755,931)

(448,629)

(102,939)
0

Diff from

Levy Target

$
$
$
$
$
$
$
$
$
$
$

w/ Inflation

2,373
233,597
467,194
700,791
934,388

(1,028,472)

(755,931)
(448,629)
(102,939)

@)



June 2007 CFAC Meeting
Annual Adjustment to Capital Projects Levy
Prepared by Mark Manning

Reasons to build in a 3% inflation increase each year for the capital projects
levy include:

e Annual salary and extra curricular contract increases are
approximately 3% a year. For FY2008 this is approximately $48,800.

e With the introduction of new software there are renewal fees and/or
maintenance costs. (Example: Read 180 is approximately $10,000 per
year for the secondary schools).

e Many web-based curriculum tools. Teachers are requesting to have
an annual subscription rate. The cost for these tends to increase each
year.

e Anticipate higher costs for computers and software because of the
introduction of VISTA. (Example: We will need to move to Office
2007 and upgrade computer memory due to VISTA).

e Purchase of new teacher tools and the replacement of these tools, such
as, Smartboards and Document Cameras. The requests for these tools
are greater than we anticipated.

e 3% per year increase for FY2009 will be approximately $127,500.
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting - July 9, 2007 - 7:30 PM
Wayzata City Hall
600 Rice Street, Wayzata

AGENDA

CALL TO ORDER/ROLL CALL

APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS

Consent Agenda items are considered to be routine in nature and will be enacted by one motion.
There will be no separate discussion of these items unless a Board member of citizen so requests,
in which event the item will be removed as a Consent Agenda item and addressed. Consent
Agenda Items are as follows:

A. Approval of Minutes
1. Regular Meeting - June 12, 2007
B. Finance and Business Recommendations
C. Federal Title Funds Combined Application
D. Early Childhood Special Education Contract with Wayzata Community Church
E. Health/Safety Plan - Attachment 99
F. Indoor Air Quality 5-Year Plan Update
G. Human Resource Recommendations
H. Board Compensation for 2007-2008 School Year
l. District/Professional Memberships for 2007-2008
J. Additions/Changes to School Board Meeting Schedule
1. Addition of Special Board Meeting on July 23, 2007 at 4:00 p.m.
2. Addition of Special Board Work Session on August ** at 5:00 p.m. at *****

STUDENT CURRICULUM PRESENTATION

RECOGNITIONS
A. WHS Girls' Track and Field State Championship
B. Adapted Bowling State Championship

REPORTS FROM ORGANIZATIONS
This section of the agenda provides the opportunity for parent, teacher, and/or student
associations/organizations to provide the School Board with reports/updates.

SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS

A. Superintendent
1. Proposed Amendments to Board Policies and Regulations (Major Changes) -
Second Reading and Adoption
a. Board Policy 710 - "Copyrights, Patents, Trademarks and Royalties"
b. Board Policy 722 - "Deferred Compensation Plans"
C. Board Policy and Regulations 908 and 908-R - "Fundraising"
B. Curriculum and Instruction
C. Finance and Business Services
1. Monthly Financial Reports
D. Human Resource Services
OTHER BOARD ACTION
A. Official Designations for 2007-2008 School Year
1. Bulletin Board
2. Radio Station for Emergency Announcements
3. Newspaper

AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD
This section of the agenda provides an opportunity for those who have called and placed their
names on the list and for members of the audience to address the School Board.
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9.

10.

11.

BOARD REPORTS
NEW BUSINESS

ADJOURN
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Agendaltem 7

WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Work Session — June 25, 2007

AGENDA SECTION: 7. Adjourn

ITEM:

COMMENTS BY: Board Chair Cohen

If there is no additional business before the School Board, the Chair will adjourn the
meeting.
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