
Regular
Wednesday, February 15, 2006 7:30 PM
601 S. Bounds Thrall HS LRC Annex, 601 S. Bounds, Thrall, TX 76578

1. Call to Order

2. Pledge of Allegiance and Invocation

3. Public Input

4. Approve Board minutes of January 19, 2006 
Regular meeting and January 26, 2006 Special 
Meeting.

Presenter: Raymond 
Lenz

5. Announce Board Members Continuing Education 
Credit

Presenter: Brian 
Drummond

6. Discussion and Possible Action concerning (DRE) 
Voting Machines and the location of the TISD 
Board Election

Presenter: Joan 
Sladek, Cliff 
Brofsky, Melody Huber

7. Order School Board Trustee Election for May 13, 
2006.

Presenter: Joan 
Sladek

8. Appoint Election Judges and Clerks for May 13, 
2006 Board Election.

Presenter: Brian 
Drummond

9. Principal and Directors reports.

10. Discussion and Possible action to approve 
Concession agreement Policy for organizations 
selling beverages on TISD School Grounds.

Presenter: Keith 
Brown

11. Discussion and Possible Action to Approve 
Application for waiver of the 22:1 class size 
ratio to The Texas Education Agency for second 
grade for spring 2006.

Presenter: Keith 
Brown

12. Approve Financial Reports Presenter: Lorine Fox
13. Discussion and Possible Action regarding the 
need for a program change as provided in Thrall 
ISD policy DFF (local). Program and curriculum to 
be discussed and considered for elimination, 
curtailment or reorganization includes building 
trades.

14. Closed Session: Personnel-Discussion regarding 
the discharge and non-renewal of employment 
contract of Mike Juranek as a result of the 
declared need for a program change to Building 
Trades as provided in Thrall Policy DFF (Local). 
Discussion and Evaluation of Administrative 
Employees: Elementary Principal Denise Carter, 
Secondary Principal: Robert Steeber, Technology 
Director: Susan Burkhart, Business Manager: 
Lorine Fox and Athletic Director: Mark Sebek, 
Employee Resignations, Employment of Personnel 
and Employment of Teaching Personnel.

15. Discussion and Possible Action regarding the 
proposed non-renewal of the employment contract 
of Mike Juranek as a result of the declared need 
for a program and curriculum change to Building 
Trades as provided in Thrall ISD Policy DFF ( 



Local). Contracts for Administrative personnel, 
Employee Resignations, Employment of Personnel, 
Employment of Teaching Personnel.

16. Adjourn

_____________________________________
Board Secretary



Minutes of Regular Meeting

The Board of Trustees
Thrall ISD

A Regular meeting of the Board of Trustees of Thrall ISD was held January 19, 2006,
beginning at 7:30 PM in the Administration Building Board Room, 201 S. Bounds,
Thrall, TX.

Members Present: All Members

Others Present: Keith Brown, Lorine Fox, Denise Carter, Susan Burkhart, Robert Steeber,
Mark Sebek.

1. Call to Order
Presenter: Brian Drummond

Meeting called to order at 7:30 P.M.
2. Pledge of Allegiance and Invocation

Presenter: Brian Drummond

3. Public Comments
Presenter: Brian Drummond

None
4. Principal and Directors Reports

Presenter: Principals and Directors
Reports given by Lorine Fox, Susan Burkhart, Denise Carter, Keith Brown
5. Approval of Minutes for Regular Meeting, December 13, 2005.

Presenter: Raymond Lenz
Motion to approve minutes by: Troy Wade
Second by: Steven Hubnik
Vote Unanimous
6. Discussion and Possible Approval of 2004-05 Annual Financial

Audit Report
Presenter: A Representative of The Pechacek Firm, Mr. Derek Anderson

Motion to approve Financial Audit by; Steven Hubnik
Second by: Allen David
Vote: Unanimous
7. Discussion and Possible Action on Localized Policy Update 77

Presenter: Keith Brown
Motion by: Troy Wade
“I move that the board add, revise, or delete (LOCAL) policies as recommended by
TASB Policy Service and according to the instruction Sheet for TASB Localized Policy
manual Update 77.”



Second by: Darrell Hall
Vote Unanimous
8. Discussion and Possible Action on The July 19, 1999, 15 Year Coca-

Cola vendor contracts.
Presenter: Keith Brown

Discussion by Superintendent and Board.
9. Discussion and Possible Action For Track Maintenance and Repair

Presenter: Keith Brown, Mark Sebek
Motion by: Darrell Hall to accept the low bid of $18,667.00 by Track Masters Inc.
Second by: Raymond Lenz
Vote Unanimous
10. Discussion and Possible Action for Expansion to Vocational

Building.
Presenter: Keith Brown

Motion to proceed with bid process by: Darrell Hall
Second By: Steven Hubnik
Vote Unanimous
11. Discussion and Possible Approval of the December 2005 Financial

Reports
Presenter: Lorine Fox

Motion to Approve Reports as presented By: Raymond Lenz
Second by: Troy Wade
Vote Unanimous

12. Discussion and Possible Approval of Donations to the District
Presenter: Lorine Fox

Motion to accept donations in the amount of $500.00 and $4,470.00 by Raymond Lenz
Second by: Renae Seggern
Vote Unanimous
13. Discussion and Possible Approval of Budget Amendments

Presenter: Lorine Fox
Motion to accept by: Raymond Lenz
Second by: Darrell Hall
Vote Unanimous
14. Closed Session Personnel under the authority of Texas Open

Meetings Act section 551.074: Resignations of Contract Employees,
Employment of Contract Employees, Evaluation and Contract
discussion regarding Superintendent; Keith A. Brown.
Presenter: Brian Drummond

15. Discussion and Possible Action regarding: Resignations of Contract
Employees, Employment of Contract Employees, Evaluation and
Contract extension of Superintendent: Keith A. Brown
Presenter: Brian Drummond

Motion to Extend the Contract of Superintendent Keith A. Brown to June 30, 2009,
Increase Salary to $75,000.00 to begin immediately By: Allen David



Second by: Darrell Hall
Vote Unanimous
16. Adjourn
Motion to adjourn By: Renae Seggern

Second: by Steven Hubnik
Vote: Unanimous



Minutes of Special Meeting

The Board of Trustees
Thrall ISD

A Special meeting of the Board of Trustees of Thrall ISD was held January 26, 2006,
beginning at 7:00 PM in the Administration Building Board Room, 201 S. Bounds,
Thrall, TX.

Board Members Present:
Renea Seggern
Troy Wade
Brian Drummond
Allen David
Board Members Absent:
Raymond Lenz
Darrell Hall
Steven Hubnik
Others Present
Keith Brown
Joan Sladek

1. Call to Order
Presenter: Brian Drummond

Meeting Called to order at 7:00 P.M.
2. Discussion of 1999, 15 year Coca-Cola Vending Contract

Presenter: Keith Brown
Keith Brown Lead Discussion about Coca-Cola Vending contract with The School Board
and members of the community representing organizations who hold concession stands
on school property.
3. Adjourn

Presenter: Brian Drummond
Motion to Adjourn by: Renea Seggern
Second by: Troy Wade
Vote Unanaimous
Meeting Adjourned at : 8:05 P.M.



Thrall Independent School District
201 South Bounds 512-898-0062
Thrall, Texas 76578 Fax-898-5349

Keith A. Brown- Superintendent
kbrown@thrall.txed.net

www.thrallisd.com

THRALL ISD CONCESSION AGREEMENT

In consideration of the premises contained herein, ____________________________,

hereinafter called the “organization” is approved by the Thrall ISD Superintendent of Schools to

run a concession stand on Thrall ISD school grounds for the

______________________event/events for the school year__________.

By signing this agreement the organization agrees to meet the requirements of the 1999,

15-year Coca-Cola Beverage vending contract attached hereto and made a part of this agreement.

The organization also acknowledges receipt of a copy of said contract. Any violation of the

contract will result in forfeiture of this concession agreement. All penalties/fines or terms of

Exhibit C, page 17, of the Coca-Cola contract will be the express responsibility of the offending

organization. Any and all legal fees associated with the violation of the terms of this contract will

also be the express responsibility of the offending organization.

The organization agrees to report any and all violations of this contract by the organization

or Austin Coca-Cola to the Thrall ISD Superintendent of Schools in writing the next business

day after the violation in order for the District to notify Coca-Cola as required in this contract.

This agreement may be terminated at any time upon written notice by Thrall ISD

Superintendent to the organization.ACCEPTED AND APPROVED THIS ______ DAY OF

______________________,20___.

Superintendent Signature__________________________________

Organization Signature____________________________________

Print name and Title _____________________________________



STATE OF TEXAS §
§

COUNTY OF ________ §

BEFORE ME, the undersigned notary public, on this day personally appeared
____________, the _____________ of ___________________, known to me to be the person
whose name is subscribed to the foregoing instrument and who acknowledged to me that the
same was a voluntary act.

Given under my hand and seal of office on the ____ day of _____________________, 200__.

________________________________
Notary Public in and for the
State of Texas



Revenue and Expenditure Report
JANUARY, 2006

01/31/06

2005-2006 2005-2006 2005-2006 2005-2006
ORIGINAL BUDGET AMEND. BUDGET Percent

Est. Revenues/ Est. Revenues/ Real. Revenues/ Realized/
FUND 199 LOCAL MAINTENANCE Appropriations Appropriations Act. Expenditures Expended
REVENUES
Local $1,726,730 $1,726,730 1,283,358.10 74.32%
State $2,029,539 $2,048,539 1,093,141.00 53.36%
Federal $0 $0 120.00 0.00%
TOTAL REVENUES (199) $3,756,269 $3,775,269 2,376,619.10 62.95%

EXPENDITURES
10 Instruction & Related Services

11 Instruction $2,093,000 $2,111,790 1,030,758.33 48.81%
12 Inst. Resources & Media Serv $134,875 $64,540 37,962.03 58.82%
13 Curriculum & Staff Development $5,000 $56,595 21,663.17 38.28%

Total 10 Instruction & Related Services $2,232,875 $2,232,925 1,090,383.53
20 Instruction & School Leadership

23 School Leadership $159,573 $159,573 65,977.24 41.35%
Total 20 Instruction & School Leadership $159,573 $159,573 65,977.24
30 Support Services, Student

31 Guidance, Counseling, Eval Svc $65,089 $65,089 40,643.96 62.44%
33 Health Services $42,859 $42,859 24,408.86 56.95%
34 Student Transportation $188,144 $163,529 67,288.95 41.15%
36 Co/Extracurricular Activities $212,346 $204,546 107,929.00 52.77%

Total 30 Support Services, Student $508,438 $476,023 240,270.77
40 Administration

41 Administration $251,971 $253,521 95,479.09 37.66%
Total 40 Administration $251,971 $253,521 95,479.09
50 Support Services, Non-Student

51 Plant Maintenance/Operations $406,261 $411,261 195,748.85 47.60%
52 Security & Monitoring Services $6,000 $6,000 2,962.50 49.38%
53 Data Processing Services $47,784 $47,784 24,784.14 51.87%

Total 50 Support Services, Non-Student $460,045 $465,045 223,495.49
70 Debt Service

71 Debt Service $0 $35,815 35,100.39 98.00%
Total 70 Debt Service $0 $35,815 35,100.39
80 Facilities Acquisition & Construction

81 Facilities Construction $0 $19,000 0.00 0.00%
Total 80 Facilities Acquisition & Const. $0 $19,000 0.00 0.00%
90 Intergovernmental Charges

93 Payments-Shared Services $90,000 $80,000 31,153.28 38.94%
95 Payments to JJAEP $23,000 $23,000 0.00 0.00%

Total 90 Intergovernmental Charges $113,000 $103,000 31,153.28
TOTAL EXPENDITURES (199) $3,725,902 $3,744,902 1,781,859.79 47.20%
OTHER USES $30,367 $30,367 0.00

$0 $0 594,759.31
FUND 240 CAFETERIA
REVENUES
Local $90,000 $90,000 62,283.45 69.20%
State $2,000 $2,000 0.00 0.00%
Federal $64,000 $64,000 32,521.47 50.81%
TOTAL REVENUES $156,000 $156,000 94,804.92 50.87%
OTHER RESOURCES $30,367 $30,367 0.00

EXPENDITURES
35 Food Service $186,367 $186,367 91,441.94 49.07%

TOTAL EXPENDITURES $186,367 $186,367 91,441.94 49.07%
$0 3,362.98



Revenue and Expenditure Report
JANUARY, 2006

01/31/06

FUND 599 DEBT SERVICE
REVENUES
Local $133,403 $133,403 100,674.68 75.47%
State $78,143 $78,143 98,853.00 126.50%
TOTAL REVENUES $211,546 $211,546 199,527.68 94.32%

EXPENDITURES
71 Debt Service $273,872 $273,872 8,239.25 3.01%

TOTAL EXPENDITURES $273,872 $273,872 8,239.25 3.01%
-$62,326 -$62,326 191,288.43

FUND 616 CAPITAL PROJECTS
REVENUES
Local $2,000 $2,000 3,041.39 152.07%
TOTAL REVENUES $2,000 $2,000 3,041.39 152.07%

EXPENDITURES
81 Facilities Acquisition & Construction $311,219 $311,219 219,595.42 70.56%

TOTAL EXPENDITURES $311,219 $311,219 219,595.42 70.56%
-$309,219 -$309,219 -216,554.03



THRALL ISD
MONTHLY ACCOUNT BALANCES
January 1, 2006 - January 31, 2006

Book (+) (-) (+) (-) (+) Book (-) (+) Bank
Balance Cash Cash Transfers Transfers Balance O/S O/S Balance
1/1/2006 Receipts Disb. In Out Interest 1/31/2006 Deposits Checks Adj 1/31/2006

Citizens National Bank
General Operating $717,765.79 $37,035.30 $122,948.04 $1,170,425.00 $234,206.04 $4,425.47 $1,572,497.48 $32,225.73 $1,604,723.21
Payroll $7,897.74 $172,885.30 $233,845.49 $59,686.79 $40.37 $9,211.51 $400.00 $3,123.25 $11,934.76
Interest & Sinking $190,364.10 $130,217.77 $8,239.25 $866.38 $313,209.00 $313,209.00
Construction $93,675.11 $79.95 $351.06 $93,946.22 $14.95 $93,961.17
Worker's Comp $13,349.69 $92.94 $49.92 $13,306.67 $13,306.67
Thrall Comm Sch Fund $127,964.72 $1,300.00 $477.92 $127,142.64 $400.00 $127,542.64
Laffere Scholarship $928.00 $91.00 $3.49 $1,022.49 $1,022.49
Teacher Scholarship $2,966.58 $63.00 $11.13 $3,040.71 $3,040.71
Flower Fund $1,025.08 $3.99 $1,029.07 $1,029.07
Elementary Activity $10,933.26 $594.98 $423.27 $42.52 $11,147.49 $157.08 $11,304.57
High School Activity $44,061.81 $11,661.17 $16,524.21 $181.93 $39,380.70 $13,702.20 $53,082.90

SUBTOTAL CNB $2,234,157.19

Lone Star Pool
General Operating $378,151.58 $875,667.44 $1,170,000.00 $1,109.86 $84,928.88 $84,928.88
Debt Service $20,933.49 $116,894.12 $130,000.00 $85.94 $7,913.55 $7,913.55
Construction $816.66 $2.91 $819.57 $819.57
Thrall Comm Sch Fund $305.09 $1.09 $306.18 $306.18
Activity $0.00 $0.00 $0.00 $0.00

SUBTOTAL LSIP $93,968.18

TOTAL BALANCE $2,328,125.37

Average Monthly Interest Rate
Citizens National Bank 4.37%
Lone Star Liquidity Plus 4.20%
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APPROVAL OF DONATIONS TO THRALL ISD 
 

Donations received by Thrall ISD: 
 

City National Bank  
 

$3,650.00 Basketball Scoreboard Donation  
 

Approved by Board:___________________(Date) 
 



Superintendent Brown will recommend:

I recommend that the Board declare the need for a program change
in the building trades program and curriculum as a result of
reorganization of our secondary Vocational Curriculum.

(Motion: Needed)

I move that the Board declare the need for a program change in the
building trades program and curriculum as a result of
reorganization of our secondary Vocational Curriculum

(Second: Needed)

(Vote Needed)



Superintendent Brown Will recommend:

I recommend that the board approve the proposed discharge and
non-renewal of the employment contract of Mike Juranek as a
result of the declared need for a program and curriculum change to
building trades as provided in Thrall ISD Policy DFF (local).

(Motion needed to facilitate discharge and non-renewal of
employment contract of Mike Juranek :)

I move that the Board approve the proposed discharge and non-
renewal of the employment contract of Mike Juranek as a result of
the declared need for a program and curriculum change to building
trades as provided in Thrall ISD Policy DFF (local).

(Second Needed)

(Vote Needed)

Superintendent Brown will also make recommendations on
Elementary Principal, Secondary Principal, Business Manager,
Technology Director, and Athletic Director-

Superintendent Brown will recommend that we accept the
resignation of Mr. Robert Steeber as Secondary Principal.

Superintendent Brown will recommend that we employ Mr.
Gary Schultz as a Teacher/Coach.
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