Regular Meeting

Monday, September 22, 2025 6:30 PM
Hitchcock ISD Board Room, , 7801 Neville Avenue, Hitchcock,

I. Call to Order
Announcement by the president as to the

presence of a quorum, that the meeting has been
duly called, and that the notice of the meeting

has been posted in the manner prescribed by
law.

Board members, staff, and patrons are requested

to turn off all cell phones. The purpose of
this meeting is for the Board of Trustees to
conduct the business of the school district.
Patrons may only be recognized when Public

Participation is an agenda item, and only after

having duly registered with the meeting's
recording secretary.

II. Pledge of Allegiance

IT.A. United States Flag

IT.B. Texas Flag "Honor the Texas flag; I

pledge allegiance to thee, Texas, one state under

God, one and indivisible."
III. Public Participation

IV. Consent Agenda

IV.A. Minutes

IV.B. Monthly Financial Reports, Check Register

and Tax Collections Report
V. Reports/Information

V.A. Superintendent and Director's Reports
V.B. Principal's and Counselor's Reports

VI. Action

VI.A. Consider approving October 9, 2025 as
Human Resources Day
VI.B. Consider approving the HISD Board of

Trustee Proclamation Naming October 2025 as
Principal's Month

VI.C. Consider approving the Non-Business PIA
Days
VI.D. Consider Approval of Texas Teacher

Evaluation & Support System (T-TESS) Calendar and

Official T-TESS Appraisers for the 2025-2026
School Year

VI.E. First Public Lone Star Investment Pool

TX 77563



VI.F. TexSTAR Amended Resolution

VI.G. Consider approval of District/Campus
Improvement Plans for the 2025-2026 school year
VI.H. Resolution Authorizing the Issuance of the

Hitchcock Independent School District Tax and

Revenue Anticipation Note, Series 2025

VI.TI. Discussion and possible action to approve
a Resolution certifying compliance with Texas
Education Code §§ 11.005 and 28.0022 (h) regarding
prohibitions on diversity, equity, and inclusion
(DEI) duties, and to authorize the Superintendent
to submit the required annual certification to
the Texas Education Agency on or before September
30, 2025.

VI.J. Consider approving a Budget Amendment for
Crosby Middle School Band

VII. Announcement (s)

VIII. Closed Session for the purposes permitted
as authorized by the Texas Open Meetings Act,
Texas Government Code Section:

VIII.A. Personnel Matters: Pursuant to Section

551.074 of the Texas Government Code

VIIT.A.1l. Discuss the employment of new
professional employees(s) for the 2025-2026
school year

VIII.A.2. Discuss the contracts, duties, re-
assignments, discipline, and evaluation of
trustees, officers, superintendent, assistant
superintendent, principals, assistant principals,
directors, coordinators, police chief, teachers,
counselors, librarians, district nurse, and at-
will employees.

VIII.B. Section 551.071 of the Texas Government
Code-Consultation with the School District's
attorney on a matter in which the duty of the
attorney to the governmental body under the Texas
Disciplinary Rules of Professional Conduct of the
State Bar of Texas clearly conflicts with the
Texas Open Meetings Act specifically including
the legal issues related to the contract, duties,
reassignment, discipline, and evaluation of
public officers, superintendent, assistant
superintendent, interim superintendent, business
manager, principals, assistant principals,
counselors, athletic director, teachers, and at-
will employees.

IX. Reconvene from Closed Session for action, if

any, from Closed Session

X. Suggested Future Agenda Items

XI. Adjourn



Board Secretary



HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject Public Participation Related Page(s)

Presented by Dr. Darryl Henson,
Interim Superintendent

PUBLIC PARTICIPATION

Board Policy provides time at each regular board meeting for the public and employees
to appear before the Board to discuss matters concerning their interest.

Time (30 minutes) has been allotted for those who wish to address the Board. According
to Board Policy, persons may sign up prior to the Board meeting and will be allowed to
speak for up to five (5) minutes each. Delegations of more than five persons shall appoint
one person to present their views before the Board. No action may be taken on anything
presented to the Board at this time. However, Board members have the option to request
that the matter discussed be placed on the agenda for a future Board meeting.

The Board respectfully requires names of district employees and/or students not be used
during the address.

Persons who wish to participate in this portion of the meeting shall sign up with the
presiding officer or designee before the meeting begins and shall indicate the topics about
which they speak.




HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject Minutes Related Page(s) Attached

Presented by Dr. Darryl Henson,
Interim Superintendent

CONSENT AGENDA

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the minutes of the
Special Called Meeting of August 4, 2025, Special Called Meeting of August 18, 2025,
and a Regular Called Meeting August 25, 2025, as presented and recommended by the
administration.




ial Called Meeti Publi
Miscting to Dyseucs the Budaot and Hitcheock ISD Board Room,
g g 7801 Neville Avenue

Proposed Tax Rate Hitchcock, TX 77563
Monday, August 18, 2025 6:30 PM Central

I. Call to Order & Establish a Quorum- The meeting was called to order by President Cantrell at
6:30 PM. Trustees present at the meeting were Monica Cantrell, President; Chad Allen, Vice
Preseident; Tom Ivey, Secretary; Ryan Massa, Member; Ted Robinson, Jr., Member; and Dr.
Shirley Price, Member. Tony Combs, Member was absent. HISD employees present at meeting
were Patrick Faour, Interim Superintendent; Robin Hataway, Chief of Financial Services; Chris
Armacost, Assistant Superintendent of Facilities and Operations;

II. Conduct a Public Hearing on the Proposed 2025-2026 Budget and Tax Rate
II1. Public Participation-None
IV. Discussion/Possible Action

IV.A. Out of District Transfer Request and Procedures-No action was taken. Continue
following policy.

V. Action

V.A. Consider approval of the District's 2025-2026 Budget - A motion was made by Tom Ivey
and seconded by Dr. Shirley Price to approve the District's 2025-2026 Budget as presented
and recommended by the administration. Motion carried with all in favor.

V.B. Consider adoption of the Districts 2025-2026 Tax Rate by Written Ordinance - A motion
was made by Tom Ivey and seconded by Ryan Massa to approve the adoption of the Districts
2025-2026 Tax Rate by Written Ordinance as presented and recommended by the
administration. Motion carried with all in favor.

V.C. Order Calling Voter-Approval Tax Rate Election - A motion was made by Tom Ivey and
seconded by Ryan Massa to approve the Order Calling Voter-Approval Tax Rate Election as
presented and recommended by the administration. Motion carried with all in favor.

V.D. Contract for Election Services - A motion was made by Tom Ivey and seconded by Dr.
Shirley Price to approve the Contract for Election Services as presented and recommended by
the administration. Motion carried with all in favor.

V.E. Consider Approval of MOU's with Area Law Enforcement Agencies - A motion was
made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the MOU's with Area Law
Enforcement Agencies as presented and recommended by the administration. Motion carried
with all in favor.

V.F. Vehicle Lock-Out Liability Release Waiver - A motion was made by Tom Ivey and
seconded by Ted Robinson, Jr. to approve the Vehicle Lock-Out Liability Release Waiver as
presented and recommended by the administration. Motion carried with all in favor.



VI. Announcement(s)- The board of trustees announced they would be taking a break. The break
was taken at 7:15 PM and the board reconvened from the break at 7:32 PM.

VII. Ms. Cantrell, Board President, called the members of the Board of Trustees into Closed
session at 7:34 PM for the purposes permitted as authorized by the Texas Open Meetings Act,
Texas Government Code Section:

VII.A. Personnel Matters: Pursuant to Section 551.074 of the Texas Government Code

VIL.A.1. Discuss the employment of new professional employees(s) for the 2025-2026
school year

VII.A.2. Discuss the contracts, duties, re-assignments, discipline, and evaluation of trustees,
officers, superintendent, assistant superintendent, principals, assistant principals, directors,
coordinators, police chief, teachers, counselors, librarians, district nurse, and at-will
employees.

VII.A.3. Discuss potential individuals for employment as Interim Superintendent

VILB. Section 551.071 of the Texas Government Code-Consultation with the School District's
attorney on a matter in which the duty of the attorney to the governmental body under the
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts
with the Texas Open Meetings Act specifically including the legal issues related to the
contract, duties, reassignment, discipline, and evaluation of public officers, superintendent,
assistant superintendent, business manager, principals, assistant principals, counselors, athletic
director, teachers, and at-will employees, and appointment/new hire of Interim Superintendent

VIII. Reconvene from Closed Session for action, if any, from Closed Session - Trustees
reconvened from closed session at 9:07 P.M.

VIII.A. Discussion and possible action to hire/appoint Interim Superintendent - A motion was
made by Tom Ivey and seconded by Dr. Shirley Price to approve the hiring pf Dr. J. Henson
as presented and recommended by the administration. Motion carried with all in favor.

IX. Suggested Future Agenda Items - None
X. Adjourn- Meeting adjourned at 9:09 PM.

Rachel Morales
Recording Secretary

HISD Board President HISD Board Secretary
Monica Cantrell Tom Ivey



. Hitchcock ISD Board Room,
I\R/[ef-zl(lilar XI eetl? 2gS 2025 6:30 PM Central 7801 Neville Avenue
onday, August 2o, : cnira Hitchcock, TX 77563

I. Call to Order & Establish a Quorum- The meeting was called to order by President Cantrell at
6:30 PM. Trustees present at the meeting were Monica Cantrell, President; Tom Ivey, Secretary;
Ryan Massa, Member; Ted Robinson, Jr., Member; and Dr. Shirley Price, Member. Chad Allen,
Vice-President; and Tony Combs, Member was absent. HISD employees present at meeting
were Patrick Faour, Interim Superintendent; Robin Hataway, Chief of Financial Services; Jaree
Hefner, Digital Media & Marketing Specialist; Evangelina Guerra, GGCCSE Director; Dr.
Suzette Neeley, HHS Principal; Donette Line, CMS Principal; Holly Chester, CMS Dean of
Students; Jon Reese, SES Principal; Elena Trevino, HPS Principal; Ethel Gaines, KFHS
Principal; Chris Armacost, Assistant Superintendent of Facilities and Operations; Megan Stall,
Coordinator of Assessment, Accountability and Instructional Technology; and Craig Smith,
Athletic Director.

II. Pledge of Allegiance
II.A. United States Flag- Tom Ivey led the members of the Board of Trustees and patrons in
the Pledge of Allegiance to the U.S. flag.

IL.B. Texas Flag — Ryan Massa led the members of the Board of Trustees and patrons in the
Pledge of Allegiance to the Texas flag.

III. Recognitions- President, Monica Cantrell, recognized Patrick Faour for his service as the
Interim Superintendent. In appreciation of his contribution as Interim, Mr. Faour was
presented with a commemorative plaque.

IV. Public Participation-None

V. Consent Agenda - A motion was made by Tom Ivey and seconded by Dr. Shirley Price to
approve the Consent Agenda as presented. Motion carried with all in favor.

V.A. Minutes
V.B. Monthly Financial Reports, Check Register and Tax Collections Report
V1. Reports/Information

VI A. Superintendent and Directors Reports- Mr. Faour reviewed the Superintendent’s
Report(s) for the Board. Craig Smith, Megan Stall, Evangelina Guerra and Jaree Hefner
reviewed their respective campus reports.

VIL.B. Principal's Reports- Principals, Dr. Suzette Neeley, Donette Line, Elena Trevino, and
Ethel Gaines and Holly Chester reviewed their respective campus reports.

VII. Discussion and Possible Action

VIIL.A. Discussion and Possible Action to Change Future Board Meetings for 2025-2026
School Year-No action taken.



VII.B. Senate Bill 10, 10 Commandment Posters for Classrooms- Julie Pickren, State Board of
Education, Member District #7 discussed the Senate Bill 10. Ms. Pickren has received a donation
consisting of Ten Commandments posters designated for placement in the HISD classrooms, along
with “In God We Trust “posters that are to be displayed at the main entrance all of the district
campuses.

VII.C. Greater Gulf Coast Cooperation for Special Education Interlocal Agreement- A motion
was made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the Greater Gulf Coast
Cooperation for Special Education Interlocal Agreement as presented and recommended by the
administration. Motion carried with all in favor.

VIII. Action

VIIIL.A. Consider approval of the Coastal Alternative Program (CAP) MOU for the 2025-2026
School Year - A motion was made by Tom Ivey and seconded by Dr. Shirley Price to approve the
Coastal Alternative Program (CAP) MOU for the 2025-2026 School Year as presented and
recommended by the administration. Motion carried with all in favor.

VIIL.B. Resolution Authorizing the Issuance of the Hitchcock Independent School District Tax and
Revenue Anticipation Note, Series 2025-No action taken.

VIII.C. Consider approval of the Agreement for the Purchase of Attendance Credits and to delegate the
contractual authority to the Superintendent and/or Interim Superintendent- A motion was made by Tom
Ivey and seconded by Ryan Massa to approve the Agreement for the Purchase of Attendance Credits and
to delegate the contractual authority to the Superintendent and/or Interim Superintendent for the 2025-
2026 school year, we delegated contractual authority to obligate the school district under Texas
Education Code (TEC) §11.1511(c)(4) to the superintendent, solely for the purpose of obligating
the district under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and the rules
adopted by the commissioner of education as authorized under TEC, 49.006. This included
approval of the Agreement for the Purchase of Attendance Credit, the Agreement for the
Purchase of Attendance Credit (Netting Chapter 48 Funding) or the Agreement for Purchase of
Attendance Credit and Netting Chapter 48 Funding as presented and recommended by the
administration. Motion carried with all in favor.

VIIL.D. Consider approval of KFHS Grant for the 2025-2026 school year- A motion was made by Tom
Ivey and seconded by Dr. Shirley Price to approve the KFHS Grant for the 2025-2026 school year as
presented and recommended by the administration. Motion carried with all in favor.

VIILE. TASB Risk Fund Proposal for Renewing Coverage- A motion was made by Tom Ivey and
seconded by Ted Robinson, Jr. to approve the TASB Risk Fund Proposal for Renewing Coverage as
presented and recommended by the administration. Motion carried with all in favor.

VIILF. Senate Bill 401 Homeschool Participation OPT-OUT for the 2025-2026 School Year- A
motion was made by Tom Ivey and seconded by Ryan Massa to approve the Senate Bill 401
Homeschool Participation OPT-OUT for the 2025-2026 School Year as presented and recommended
by the administration. Motion carried with all in favor.

VIIIL.G. Whitely Penn- Audit of the Financial Statements- A motion was made by Tom Ivey and
seconded by Dr. Shirley Price to approve the Whitely Penn- Audit of the Financial Statements as
presented and recommended by the administration. Motion carried with all in favor.



VIIL.H. TASB Resolution Regarding Senate Bill 12 and Parents Rights- A motion was made by Tom
Ivey and seconded by Dr. Shirley Price to approve the TASB Resolution Regarding Senate Bill 12 and
Parents Rights as presented and recommended by the administration. Motion carried with all in favor.

VIILI. Consider Approval Hitchcock ISD Employee Dress Code Change- A motion was made by Tom
Ivey and seconded by Ryan Massa to approve the Hitchcock ISD Employee Dress Code Change
(Tattoos-remove large than 4 inches must be covered at all times) as presented and recommended
by the administration. Motion carried with all in favor.

VIIL.J. Consider Approval of Student Dress Code-No action taken.

VIILK. Consider approval of the Final Budget Amendment for 2024-2025 school year- A motion was
made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the Final Budget Amendment for
2024-2025 school year as presented and recommended by the administration. Motion carried with all
in favor.

IX. Announcement(s)-President, Monica Cantrell introduced the new Interim Superintendent, Dr. Darryl
Henson. Dr. Henson was presented with a framed photograph of himself, which will be displayed in the
entrance of the administration building.

X. - Ms. Cantrell, Board President, called the members of the Board of Trustees into Closed session at
7:33 PM for the purposes permitted as authorized by the Texas Open Meetings Act, Texas Government
Code Section:

X.A. Personnel Matters: Pursuant to Section 551.074 of the Texas Government Code
X.A.1. Discuss the employment of new professional employees(s) for the 2025-2026 school year

X.A.2. Discuss the contracts, duties, re-assignments, discipline, and evaluation of trustees, officers,
superintendent, assistant superintendent, principals, assistant principals, directors, coordinators,
police chief, teachers, counselors, librarians, district nurse, and at-will employees.

X.B. Section 551.071 of the Texas Government Code-Consultation with the School District's attorney
on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open
Meetings Act specifically including the legal issues related to the contract, duties, reassignment,
discipline, and evaluation of public officers, superintendent, assistant superintendent, interim
superintendent, business manager, principals, assistant principals, counselors, athletic director,
teachers, and at-will employees.

XI. Reconvene from Closed Session for action, if any, from Closed Session - Trustees reconvened from
closed session at 7:57 P.M.

XII. Suggested Future Agenda Items-None
XIII. Adjourn- Meeting adjourned at 7:58 P.M.

Rachel Morales
Recording Secretary

HISD Board President HISD Board Secretary
Monica Cantrell Tom Ivey



HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject Monthly Financial Report, Related Page(s) Attached
Check Register, Investment Presented by Robin Hataway, Chief
Report and Tax Collections of Finance
Report

CONSENT AGENDA

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the monthly Financial
Report, Check Register, and Investment Report for the month ending August 31, 2025,
as presented and recommended by the administration.
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Jurisdiction Remittance Available Summary - Property Tax File Reportrun an:  August 1, 2025 10:14 AM

For Deposit Dates 07/01/2025 thru 07/31/2025 as of 08/01/2025 Version: 134
Fax Unit M & O Total T & 8 Total TIF Levy TIF Interest Fee Total Total
214 . BITCHCOCK ISD
Current 30,310.75 0.50 6.09 0.00 0.09 30,313.76
Delq 300836 0.00 .60 .00 0.60 3,008,36
Subtotal: ss3aar #6000 T s0.00 $0.00 $0.00 T §3333.13
214 MITCHCOCK 15D
Cuzrent 200 16,094,35 4.00 .00 0,80 1509435
Delq 0.00 1,751.68 .00 p.a0 .00 1,731.68
Subtoeak: "80.00 $17,82643 £0.00 50.00 50,00 $17,826.03

Page 0 ACYGL_TU_REMIT_SAxif



TR
wmmmmauﬁ

| 575620 4 3 2%by LiLG QW
O eeTiy M RTRELE e
" &M:% - )10000-%FY oié

co* o0 68 ag” rlely a¢- ek 5" 6o TEIOL HEAD
iy (11 00" 40" a0 it go- 947 \a &640° S ¥ I Wund
el oG- 60 o0° i Ivhe (S [eie fch .\a 00" G ¥ B OZERY
LT 02V LT a9 o8- SLTPOTT £ GILST a0’ §9°TES'Y [t €8TE8L7FL THLGE Uig
§T-8L8°S it oG-’ a4 FTTBLYE o0 BETSES i \\.wh.wwmkm s s 1I Ow
ET EBFPL'TY (e g’ #4807 SE7LE9 0T o0 827458 ue” \\n L0 Ty¥8 8 [o28- 2 - 5t
LT 02BTLY an” [(irl BLTFOTT 67 512791 P FEOTCEE j1lil £8°£8L 751 THIGL TIY
FrTeLs’s oo on” oag” FIT8LYCG oo \ FLTIES . a0 SLUZHTS £ 7 T I¢
CI°TRLTY i [y BLPLTL A\W\mm.hMm.cm 80" Xmm.wmm a6 T § 204 [ IR s v
9Z° 175 gor 0o 66°L9 LETEEE Go" 0L SET g LETBIE COSY0Z°T  IVIOL
13081 el Uy Ggr TETHET (it BEZTLY oe” SZ7ELL Go000E” 5351
SLT9LE 05" i BETLE 9Lg0E o6° 015 6s° TLTTIg Looyoe” LORRCN A A TA
SETTZTX og” ag-” LZ78YT FA R 4 o0 T0T8e 2a° TI7LhL Sfze3st T IwiOL
087 p9% [ 20° ag- 30 ou- DETGE ca- G5 BLET cogons” £ %I
BGT35L $0° v LE78%T ZE° 019 i 17291 oo 127L9¢% 00Z69% " C ¥R EE0Z
ZRTLLL'ST o0 il [4 RT3 1TL88°p% not SETLOTIT o6 SLUBILET D08590° T THI0L
£8°25T°8 00’ 090" [shr EETTEeTS 647 287Dy e I0°8SL'F DooGLE” £33z
6L FT370T 00 filile 57068 LETBZL'E 04" £5°Z9L o3 FLUI0R'S Q06568 0 % B pe0z
LZAA0WT ZHUNOWY 5334 AEIEOLLY THICT LRHICY LESHALNI HNEALD (¥R 2] TL¥E Qud  WYEZ
ENERAYE aMnaEy dTLE0 HASUnA5Ig dLL AETEREL LAAQO8IT ABTE X¥L
331 MOOIBIIIR pICO ‘HOTLOSYGSIND TI¥ HOLIEDOT
SEGEFTITARG O¥HE SI0T/TIS80 CHowa TTIY HIWG L3IT0AY
HOVETION O9Y STFEOTONRI ROILOEINISIA LISOJIED LISO4EE INOLIDATES 3-86204
£l sE0Y4 WILSAE WOILIDEITOD XY¥: SOPE0ER BEBDI0T S202/21/80




Batch Sesy

Summary of Jurisdiction Remittances Processed Property Tax File 2903087
For Bemitted DBPOSiﬁ Date 08/11/2625 as of 08/12/2025 Report rum on: duguest 12, 2025 4:08 P
Tax Unit M & O Total I & S TFotal TIF Levy TIF Int;‘crest Fee Tolal Total

214 HITCHCOCK ISD
ACH 93388 Print Date:08/12/2023

; Delg 10,637.35 .00 8.00 000 G.00 10,637.35

5 Last Deposit Date seiinozs T gibesias T T Csed Cshoot T EDAD A TT§10,697.35

|

: AT 93389 Print Darc08/12/2025

| Delg 0.00 5,678.14 0.00 p.60 a.00 5678.14

Las! Deposli Data pwilzeas” T soide T Ggmead T CRBE CTUUSses T T Bow T Bemae
Total: §10,647.35 $9,678.14 $0.00 $0.00 S000 51631540

ACTGL TU_REMIY SP Ver 1.63
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Furisdiction Remittance Available Summary ~ Property Tax File Report vum on:  Avgust 19, 2025 4:58 PM

For Deposit Dates 07/01/2025 thra 08/18/2025 as of 08/19/2025 Version: 134
Tax Unit M & O Totzl 1 & 8 Total TIF Levy TIF Interest Fee Total © Total
214  HEICHCOCKISD
Delg 2502001 .89 0.00 4,00 0.0 15,020,0
Subtotalt CTTTTszmemeot T w800 TR 95 T T dbes T sasuzeei
214  BITCHCOCKISD
Delq 0,00 13,293,584 .00 0400 100 13,293.84
Sabotat: T TR T siEisssd YT Csod0 Taiee T 32934

Page 7 ACTGL_TU_BEMIT_SAxaf
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Turisdiction Rernittance Available Summary - Property Tax File Reporttun on:  August 27, 3025 4:18 PM

For Deposit Dates 07/09/2025 thrn 08/26/2025 as of 08/27/2025 Verstom: 334

Tex Unit M & O Votal T & 8 Totat VIR Lovy TIT Tnterest Fee Toial Totn
214 FATCRECOOK ISD :

Delq 11,845.23 .00 6.00 oo .00 1104523

Subiotal: TR B3 50,00 #0:00 50.00 $0.00 $11045.23
214 HITCHCOCK ISP '

Delg 000 5,552.86 0.00 .09 2.00 5,892.86

Subteta: " s6.60 §5,563,86 00 T Tamanr Y Yeee $5E93.55

Page 0 . ACTGL_TU REMIT SAxdf
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Fost Pusric

MEMBER FINRABIFC

Participant#: 84908 Lonek Ster- August 2025
Investment Pool  Monthly Statement

Statement Perlod: 08/01/2025 to 08/31/2025
Patrlek Faour
Mitcheock ISD
78C1 Neville Rd,
Hitchcock Texas 77563-3218

(e e e

Summary of Portfolio Holdings

T S Firnd )
General Cperating Fund Corporata Gvernight Plus 437,24 1.00 43724 £.08%
Fund
Government Overnight 0.45 1.00 0.45 0.00%
Fund
Totals: 437.69

Govemnment Overnight 8,671.97 1.00 867197 1.56%
Fund

" Greater Gulf Coast SpEd Coop

Totals: 8,671.97

B

Interest & Sinking-513 Corporate Overnight Pius 287,424,587 100 28740487 5162%
Fund
Totals: 287,424.87

~Edin

Interest And Sinking - 2002 Corporate Overnlght Plus 260,239.91 100 260,239.91 26.74%
Refunding Bands Pund

Totals: 260,239,917

Totals

Corporate Overnight Fund y . b o0

Government Overnight Fund 431% 867242 . 8,672.42 1.56%
Corporate Overpight Plus Fund 443 % 548,102.02 . 548,102.02 9844 %
Total Value: 556,774,844 100,00 %

Portfolio Transactions

Participant # 84908 . Page 1 of 2



®

08/01/2025  Starting Balance . 431,19
0292025 DegioglE. o oL T et A o 100 : 442
ST e BSEARthustSetement - i L e - n '

. 08/29/2025 Interest 437.24 1.63 1.00 1.63
08/31/2025  Ending Balance 43724 437.24

General Operating Fund - Govariment Overnight Fund

08/01/2025

/ - Sta
0812972025

rting alar}ce

L ESkAoSkist Setamient . ¥ e s AT T T - ,
08/31/2025 Ending Balance 045 045

Greater Gulf Coast 5p £d Coop - Government Overnight Fund

. _ _ 8,540.34
- 082512025 . ¥ Intdres ; - BB S o UBes 100 . 3163 .
08/31/2025  Ending Balang 867197 ‘ 8,671,907

Interest & Sinking-513 - Corporate Ovarnight Plus Fund

08/01/202? Starting Balance _ . 28634654 _ X
08/20f0005 - Infgtesy s, LT T i T RAdeey L - 1078330 - 100 .. C .. 107833
‘0#3/31.-'203 Ending Balance 287,424.87 287,424.87

interest And Sinking - 2002 Refunding Bonds - Corporate Overnight Plus Fund

08{0}‘/2025 Sta(tmg Balance ) 259,253.57 259,263.57
0B/29/2025  Infefest t o oLt R L e 2T higaaegE L. §834 . . 100 .. 97634
08/31/2025  Ending Balance 260,235.51 260,239.91

Important Information about this statement

Pleage review this staterent carefully, it is the official record of your ascount with Lone Star Investment Poo! and First Publie, LLC. If you
disagree with any tramsaction, or if there are any errors or omissions in this statement please notify us promptly in writing, but no later than 10
business days after receipt of this staternent. Trades pending settlernent will not appear on this statement. All such trades will appear in the
next monthly statement. The yield for the perind is an annualized rate that reflects the relationship between the average amount of income
camed and the average daily balance for the account. Please notify First Public promptly ard in writing of anty changes of address or phone
number. Times of transactions will be firnished upon written request. The Lone Star Investment Pool Informiation Staternent should be read
carefully before investing. Investors should consider the investment objectives, risks, charges and expenses associated with municipal fond
securitios before investing. Afl transactions are no load. No remunerztion has, ot will be, paid to any entity in connection with this transaction.
An investor may obtain an Information Statement by coutacting First Public at the address and phone number identified above, An investment
in Lone Star investment Pool is not insured or guaranteed by the Federal Deposit Insurance Corporation ("FDIC") or any other govemment

-agency and aithough Lone Star Investment Pool seeks to preserve the value of the investment at a fixed share price, it is possible to lcse money

by investing in municipal fund securities.

Participant #: 84508 Paga 2 of 2



HITCHCOCK [SI2

ATTN SELMA TURNER
7801 NEVILLE AVEBLOG B
HITCHCOCK TX 77563-3218

MONTHLY STATEMENT OF ACCOUNT

ACCOUNT: 0840311110
ACCOUNT NAME: GENERAL OPERATING FUND
STATEMENT PERIOD: 08/01/2025 - 08/31/2025

TEXSTAR MONTHLY SUMMARY: THE AVERAGE MONTHLY RATE WAS 4.2850%. THE AVERAGE WEIGHTED AVERAGE MATURITY WAS 47
DAYS AND THE NET ASSET VALUE FOR 8/29/28 WAS 1.000127.

MONT | A L T
TRANSACHON CONBRMATION | TRANSACTION
DATE DESCRIPTION NUMBER AMOUNT BALANCE
BEGINNING BALANCE 53,620.49
08/26/20256  MONTHLY POSTING 9959888 186.17 53,815,86
ENDING BALANCE 53,815.56

BEGINNING BALANCE 53,620,493
TOTAL DEPOSITS . 0,00
TOTAL WITHDRAWALS 0.00
TOTAL INTEREST 196,17
ENDING BALANCE 53,815.66
AVERAGE BALANCE 53,620,48

CACTIVITY SUMMARY (YEAR-T

ACCOUNT NAME DEPOSITS WITHDRAWALS INTEREST

GENERAL OPERATING FUND 0.00 . . 0.00 1,623.61
PAGE: 10f1

IFYOU BAVE ANY QUESTIONS, PLEASE CONTACT TEXSTAR PARTIGIPANT SERVICES AT 1-800-849-7327,

TEL 31 10°.0755331604 00657.00557 CNSTSLOY .. T e Theson ORAGTACH



HITCHCOCK 15D

ATTN SELMA TURNER
7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77663-3218

MONTHLY STATEMENT OF ACCOUNT

ACCOUNT: 0840311120
ACCOUNT NAME: GENERAL GPERATING 0ZAB2005
STATEMENT PERIOD: 08/01/2025 - 08/31/2026

TEXSTAR MONTHLY SUMMARY: THE AVERAGE MONTHLY RATE WAS 4.2869%. THE AVERAGE WEIGHTED AVERAGE MATURITY WAS 47
DAYS AND THE NET ASSET VALUE FOR 8/29/25 WAS 1,000127.

P

i
i

TRANSACTION | CONFIRMATION TRANSAGCTION

DATE DESCRIFTION MUMBER AMOUNT BALANCE
BEGINNING BALANCE 58,453.69
08/29/20256  MONTHLY POSTING 9500858 212.80 59,666.49
ENDING BALANCE 58,666.49

OUNT SUNMARY T
BEGINNING BALANCE 58,453.69
TOTAL DEPOSITS 0.00
TOTAL WITHDRAWALS 0.00
TOTAL INTEREST 212.80
ENDING BALANCE 56,866.49
AVERAGE BALANCE 58,463,869

ACTIVITY SUMMARY (YEAR-TO-DATE) - .

ACCOUNT NAME DEPOSITS WITHDRAWALS INTEREST

GENERAL OPERATING OZAB2006 0.00 0.00 186,16

] PAGE: 1 5f1
IFYQU HAVE ANY CUESTIONS, PLEASE CONTACST TEXSTAR PARTICIPANT SERVICES AT 1-800-839-7897. )

T3L..%32116".0755881 004,00858. 00857, CHE TSLOY.... TL...o L. 00001408 i



HITCHCOCK (8D

ATTN SELMA TURNER
7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218

MONTHLY STATEMENT OF ACCOUNT

ACCOUNT: 0840333330
ACCOUNT NAME: INTEREST & SINKING 97 REFUNDING BON
STATEMENT PERIOD: 08/01/2025 - 08/31/2025

TEXSTAR MONTHLY BUMMARY: THZ AVERAGE MONTHLY RATE WAS 4.2859%. THE AVERAGE WEIGHTED AVERAGE MATURITY WAS 47
DAYS AND THE NET ASSET VALUE FOR 8/29/25 WAS 1000127

o ol

: il

TRANSACTION CONFIRMATION TRANSACTION
E

DAT DESCRIPTION NUMBER AMOUNT BALANCE
BEGINNING BALANCE 27,222.34
06/28/2028  MONTHLY POSTING . 9999838 98.08 27,321.40
ENDING BALANCE 27,321.40

BEGINNING BALANCE 27,220.34
TOTAL DEPCSITS 0.00
TOTAL WITHDRAWALS 0.00
_ TOTAL INTEREST 99.06
ENDING BALANCE 27,321.40
AVERAGE BALANCE 27,222.34

-TO-DATE)

ACCOUNT NAME BEPOSITS WITHDRAWALS INTEREST

INTEREST & SINKING 97 REFUNDING BON 0.00 0.00 773.56
PAGE: 1of!

IFYOU HAVE ANY DUESTIONS, PLEASE CONTACT TEXSTAR PARTICIPANT SERVICES AT 1-800-839-7827.

TSL.*7E110". 0765401804.02438 62439 ENSTSLON, . Th v Fhovern £000045RE



HITCHCOCK ISD

ATTN SELIMA TURNER
7807 NEVILLE AVE BLDG B
HITCHCOCK TX 776633218

MONTHLY STATEMENT OF ACCOUNT

ACCOUNT: 0840333331
ACCOUNT NAME: INTEREST & SINKING 2002 REFUND BOND
STATEMENT PERIOD: 08/01/2026 - 08/31/2025

TEXSTAR MONTHLY SUMMARY: THE AVERAGE MONTHLY RATE WAS 4.2859%. THE AVERAGE WEIGHTED AVERAGE MATURITY WAS 47
DAYS AND THE NET ASSET VALUE FOR 8/29/25 WAS 1.000127.

TRANSACTION CONFIRMATION TRANSACTION
DATE DESCRIPTION _ NUMBER AMOUNT BALANCE
BEGINNING BALANCE 54,444,498
08/20/2026  MONTHLY POSTING 95905588 198.22 54,542, 71
ENDING BALANCE ' B4,842,71

BEGINNING BALANCE 54,444,19 .
TOTAL DEPOSITS 0.00
TOTAL WITHDRAWALS 0.00
TOTAL INTEREST 198,22
ENDING BALANCE 54,642.71
AVERAGE BALANCE 54,444.49

ACCOUNT NAME DEPQSITS WITHDRAWALS - INTEREST

INTEREST & SINKING 2002 REFUND BOND 0.00 0.00 1647.12
PAGE: 10}t

IFYOU HAVE ANY QUESTIONS, PLEASE CONTACT TEXSTAR PARTICIPANT SERVICES AT 1-800-839-7927,
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- TAEPHONE BANKING CUSTOMER SERVICE
KAS FIRST BANK e Gy oo
(855) 8858521
felping Texans Bribf Texns®
vrana texasficat hank

600 Gulf Freeway, Texas City, TH 77591
Return Service Raguested

1

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
GREATER GULF COAST COOPERATIVE

7801 NEVILLE AVE BLDG B

HITCHCOCK TX 77563-3218

Page iof4

Account Number: HREEG 767
Date 08/29/25
EM

HIGH YIELD MM PUBLICHRMECK INDEPENDENT SCHOOL DISTR

Acct YOOO(E767

Summary of Activity Since Your Last Statement

Beginning Balance 8/01/25 1,566,955.67
Deposite / Misc Credils 3 28,893.28
Withdrawals / Misc Deblts 4 51,509.05
** Ending Balance 8/31/26 1,5644,338.80 **
Service Charge .00
[nterest Paid Thru 8/31/25 5,116.28
[nterast Paid Year To Date 17,335.92
Annual Percentage Yield Earned 3.82%
Number of Days for AP.Y.E, 31
Average Balance for A P.Y.E. 1,564,676.27
Minimum Balance 1,539,223
Enclosures 2
TYotal for this poried Total vear-to-date
Total Overdraft Fees 4.00 $.00
Total Returned Ttem Fees .00 $.00
Deposits and Other Credits
Date Amount: Activity Description
813 11,888.50 Deposit
8/13 11,888.50 Deposit
8129 5,116.28 Interest Pald

Debits and Other Withdrawals

Date Amount Activity Description
8/01 2,911.28 AP RUN AUGUST 15T 2025
8/12 7,272.00 AP RUN AUGUST 11TH 2025

8/25 40,477.20 AP RUN AUGUST 25TH 2025



TELEPHONE RANKING CUSTDOMER SERVICE
HAS FIRST BANK o R
(#55) 3558321

Helping Texeny Build Teoas®
wunstexesfistbank
600 Gulf Freeway, Texas City, TK 77591
Return Service Requested

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

GREATER GULF COAST COOPERATIVE ' k §
7801 NEVILLE AVE BLDG B Page 2 of 4
HITCHCOCK TX 77563-3218

Account Number: FHAKGTHT

Debits and Other Withdrawals

Date Amount Activity Description
8/28 848.57 AP RUN CITIBANK AUGUST 28TH 2025

Daily Balance Summary

Date Balance Date Balance Date Balance
8/ 1,564,044,39 8/13 1,580,549.39 8/28 1,539,223.62
8/12 1,556,772.39 8/25 1,540,072,19 8/29 1,544,339.50

Effective September Ist, please review the updated Fes Schedule
attached behind your statement.The BOLD on the Fee Schedule
will refiect the increases on September 1, 2025.
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_FEXAS FIRST BANK

FEE SCHEDULE

ACCOUNT INFORMATION

Informatian on your account is avatlable anline, via the phone, or In-person.

ONLINE | Gnling banking 1s available for both Individual and commercial customers ar www.texasflrst.bank
INPERSON | We have 27 banking centers zlong the Taxas Gulf Coast, Visit www.texasfirsthank/locations to find the focation closest to you,
TELEPHONE | Thare is no cost to you for inguiries ebout your account using the Telephorie Banking phone number: 855-355-8321

GENERAL PROVISIONS REPGRT LOST OR STOLEN VISA CARDS CUSTOMER SERVICES

Staternents are provided monthly on checking accounts, Check Cards Cradit Cards Customer ttarn Sent for Collection ... ... $11.00 + Cost

monthily and/or quarterly ont savings accounts and annually (800) 5001044 (800) 325-3678 Return Fee for Loan Payment......... §20.50

on IRAs. Draft Sentt for Collection ... ... o 51575
Reorder Coupon Book .vavurieriiian.s $6.25

SAFE DEPOSIT BOX ACCOUNT ADD-ONS

Annual Rental Kasasz Protect™ for Kasasa acoount holdets ..., ,..57.98/month

Available sizes vary by location, Chack with your local banking Kasasa Protect™for non-Kasasa account holders...... $12.9%/month

center locatien for availability and fees, Executlve Package +..33.08/month

Key Doposit  Drilling Feo Smrllub. ... e e e a1 000 810/month

515.00 525,00 + Cost

MISCELLANEOUS SERVICES BOOKKEEPING DEPARTBMENT

GarnishmentAeviesRestraining Ordars v vviviiseiinininn Pietevernnans $50.00 ¢ logal fres GOt ACCOUNTS , 1y e 1t srriansrmnnias s areaay e rrrrr s o et ae e e an et b aansancron embadas $26.50

Cashlers Chack coo e e el Rerturn Depostted 1tems cvaiiincascan. - B X1 1]

Motaty Fees per Signatyre. ooy, eeen s Return Maii Fee ...............oo .. $10 per month for returnmall addresses on attive accounls

Motey Order v Telephone Banker PIN RESET L\ 1 v ove it et er s s e tan st ran e n i rrars rrsnen 56,75

Outgoing Wire Transfer (Manual) .vveisiues Returned Check/Insufficiant Funds............ovievnnee, 00 52950

Outgoing Wire TvansTer (Gnline) «ovviiivsiinivieniecvariinnin SIOP PaymEnt Qrder . ouvvasresicare s ce e e veaeeaeeeaens 42950

Incoming Wire Transfer .. v evavsrsssiansitocciasrsinsiecnnsen OMEIOTATE .1 o e ee e e et aees e et e ret e e e e et e er s et e e s v sas aa ks en e ommnn e s me o 42950

Wire Transfer finternationall ...ovvvvvcie i e 0 526504 Cost BalanCe LAGUINY ..ttt ei e sias tree ra it e s s e e reasaenr s a e e reon e e eann $3.00

Wire Retur Request. Srasareeaviesttisrisiersinins SI200  Snopshot Statament.....oi. .. s, 5350

Business Bill PAY «-vevevrnvirrucanmarnssisameansnss armsrasusvieren- $B.00  Assistance In Statemient Balanting vu sy e e e s veeenreereaennrsar e aonreas $10.00 minirmum

Dynamic Transfer Fee .. . $500

Visa® GlftCard ..o iirer o i i raer e . -y 8500
Visa® Prepafd Card .o oviaiiiane e 5995 e e, 5405
Visa® Tavel Card . oo e F-1-B- L S Reload ............. 5495
Coples (PR PAGR) « voiierrin i ciiait i e e e e ... §1.00

a0 35,00
e $3.00

Tax Serviee st page) «vvvviivesaniinennn.,
{zach additicnal page) .vveeviinnians.

Preparation of Cradit Verfieation ..uvviiisisimiiresiessissiscstiennnssrariesssenn s $16.25
Peeparation of Account VErfICatlon ......v.viviierieeeiierianeneerrsresnsarnsesanan $1625
Temporary Checls.._............ o 51.00first check . .. § S50 eachadditonal
LOCKDIAGS « o tivare e vsramant et e rmas s raa s i e ae e ans voeew $4000 por bag
Foreign Currency PURChESE ..o v v s vecasinienn berrearrreaania a0 §25.00 + Cost
Forgigr: Querency Return (Buy Back) ....ococviciinninn e L$10.00 + Cost
Visa® Check Cards:

Replacoment Card arNew PIN oo s e aeaaa YT $6.75
Currency CORVRISION FAQ. v iinsassiiieaens Vhiernrnenenmennene s 0o 198 0f the bansaction
Mon-Texas First Sank ATM Withdrawal .. ... .. iieivenierine, 51.00+ Varlable ATM Fee

Member

Assistance aftet first 15 MINTES ... coov ittty v vers e raeerinnins
Research [tams or Statements ........
Photostat Copy af Rescarched ltems | .- $1.00 per page
CD of Researched Items . ve vvve i cvin o S1.00 par (D
Close New Account (withinn 6 monthsl. ., ... e i e ee e e eeee . S25.00%
Hold SRatement .. oo.o. o e e e e e 45,00/month
Malling Information . . 52,00 + cost of postagesdelivery
TelephoneTransfer ., ., erers e e $5.00

SERVICE FOR NON-CUSTOMERS

Chack Cashing v v vcvvivnrisnimsannrias iiniaac i vanran 1.3% ol the arount with 2 $3 minlmum
Cashiars Check EXChANGE co. v et ey vrmaar et iaee e e s eeaneene ven smeeass 31500

cerernenes 215.00/MalFRour
+« $15.00/nalf hour

Cffective Date: 09/01/2025
{Fees far use ot non-proprietory AYME very and wiil inclydg
a 51 fer chavged separately by Toxos Eirst Bank,)

www.texasfirst.bank iyttt



1

TELEFHORME BANKING TUSTOMER SERVICE

{4133) 945-088Y  (2X1} 53R2I6 (409) 3481593
= o carirern (355} a55-8321
flelping Texans Baild Trvas®
wwtexastirstbank
600 Gulf Freeway, Texas City, TX 77591
Return Service Retuested

HITCHCOCK INDEPENPENT SCHOOL DISTRICT
QOPERATING ACCT

7801 NEVILLE AVE BLDG B
HITCHCOCKTX 77563-3218

Page 1lofé

Account Nurnber:  ##¥%G135
Date 08/29/25
EM

AA -PUBLIC FUNDSREFAHIEFCK INDEPENDENT SCHOOL DISTR

Acct XD000(X6135

Summary of Activity Sinee Your Last Statement

Beginning Balance 8/01/25
Deposits / Misc Credits 40
Withdrawals / Misc Debits 28
** Ending Balance 8/31/25

Service Charge
Average Balance

Enclosures

1,441,738.77

2,205,838.66

2,563,855.85
953,882.68 ™

.00

754,940

10

Total for this perdod

Total vear-to—-date

Total Overdraft Fees

§.00

5.00

Total Returned Item Fees

§.00

$.00

Depuosits and Other Credits

Date Amount Activity Description

8/01 1,000.00 Hitchecock ISD/ACH Batch HITCHCOCK 1SD

8/05 33,322.12 Galvesbox0908/TaxNew2019
Hitchcock ISD M80_2

8/11 15,933.73 GOVERNOR FISCAL/INV-PAYMTS
17460010998000 HITCHCQCK 1SD

8/12 1,698.81 Credit YTD Interest

8/13 1.00 Denosit

8/13 145.43 Deposit

8/13 178.50 Deposit

8/13 238.60 Beposit

8/13 270.00 Peposit

8/13 8,571.00 TDS ACH/Redemption
TexasDAILY Redemption
4759469 Hitchcock ISD

8/14 10,637.35 Galveshoo0908/TaxNew2019
Hitchcoek ISD M&(C_2

8/15 930.00 TX EDUCATION AGY/INV-PAYMTS
17460010598000 HITCHCOCK ISD

8/15 1,329.62 TX EDUCATION AGY/INV-PAYMTS



Helping Teoxnns Bnild Tioas®
wwnerbaxoxfirstbank
600 Gulf Freeway, Texas City, TA #7591
Return Service Requested

HITCHCOCK INDEPENBENT SCHQOL DISTRICT

OPERATING ACCT
7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218

Deposits and Other Credits

TELEFHONE BANXING CUSTOMER SERVICE

(405) 8450883 {28B1) 538-27L6 {209} 948-1993
{855) 355-A321
1
Page 20of6
Account Number: FHKRGL35

Date

8/15 6,266.17 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK JSD

8/15 34,813.33 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISD

8/15 35,920.00 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISD

8/i5 57,737.58 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISD

8/18 258,686.05 PAY MGT SYSTEM/HHS PAYMNT
9E79 P 9E79P HITCHCOCK INDEPENDENT

8/19 150,00 Deposit

8/19 150.60 Deposit,

8/19 600.00 Deposlt

8/19 710.00 Deposlit

8/19 5,341.00 Deposit

8719 138,635.40 PAY MGT SYSTEM/HHS PAYMNT
9E79 P SE79P HITCHCOCK INDEPENDENT

8/21 25,020.01 Galves1xxx0908/TaxNew2019
Hitchecock 1SD M&O_2

8/25 1,027,402.00 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISD

8/26 133,593.85 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISD

8727 10.00 STRIPE/TRANSFER
ST-KOVBRALZEIWY HITCHCOCK ISD

8/27 334.66 TX EDUCATION AGY/INV-PAYMTS
1746010998000 HETCHCOCK ISD

8727 1,363.48 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCQCK ISD

8727 1,934.69 TX EDUCATION AGY/INV-PAYMTS
17460010998C00 HITCHCOCK ISD

8727 7,113.82 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISD

8/27 7,892.88 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISP

8/27 22,979.00 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISD

8/27 31,657.54 TX EDUCATION AGY/INV-PAYMTS

Amount

Activity Description
17460010998000 HITCHCOCK ISD



TELEPHONE BANKING CUSTOMER SERVICE
ms F I R ST Bnm K [403}B45-5840 (291} 533-2225 {ace) 241093
— = = (355} 3558801
Helping Texans Build Texas®
winw texasfirctbink

600 Gul§ Freeway, Taxas Clty, TX 77591
Raturn Service Requested

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

QOPERATING ACCT : 1
7801 NEVILLE AVE BLDG B Page 30f6
HITCHCOCK TX 77563-3218

Account Number; FHEXG] 35

Deposits and Other Credits
Date Amount Activity Description
17460010928000 HITCHCOCK 1SD
8/27 79,353.41 TX EDUCATION AGY/INV-PAYMTS
1746001 0998000 HITCHCOCK ISD
8727 242,736.00 TX EDUCATION AGY/INV-PAYMTS
17460010998000 HITCHCOCK ISD
8/28 48.00 STRIPE/TRANSFER,
ST-03Z5L0Y6L5L7 HITCHCOCK ISD
8729 38.00 STRIPE/TRANSFER
ST-USHONSQ7Q4K4 HITCHCOCK ISD
8/29 11,045.23 Galveslxoo908/TaxNew2019

Hitcheock ISD M&O_2

Debits and Other Withdrawals

Date Amount Activity Description
8/01 88,179.56 AP RUN AUGUST 15T 2025
8/04 183,667.06 TEXNET PAYMENT AUGUST 15T 2025
8/06 512,405.44 PAYROLL RUN AUGUST 10TH 2025
8108 6.19 TEXNET SHCORTAGE AUG 15T 2025
8/08 25.24 TX CLASSROOM CK 162235 JULY 31ST 2025
8/08 118.54 MAINLAND UNITED WAY JULY 31 ST 2025
8/08 303.51 NBS CK 162234 JULY 31ST 2025
8/08 420.78 HITCHCOCK ISD JULY 31 ST 2025
8/08 669.00 TX STATE TEACHERS CK 162236 JULY 31 2025
8/08 1,917.27 Ed Foundation ck 162232
8/08 542.79 WRIGHT EXPRESS/FLEET DEBL
9100007896168 HITCHCOCK ISD
8f11 1,865.50 CHILD SUPPORT PAYMENT AUGUST 8TH 2025
8f11 99,575.82 941 TAX PAYMENT AUGUST 8TH 2025
8/12 97,927.99% AP RUN AUGUST 117TH 2025
8/12 113,145.00 TRS ACTIVECARE AUGUST 12TH 2025
8/13 1.04 FBS Discrepancy Report August 13th 2025
8/15 300.62 The ETC Cormpanie/BILLANDPAY
95338242 HITCHCOCK INDEPENDENT
8/18 833.86 Lowes/SYF PAYMNT

89001393323 CRUZKATRINA



TELEFHONE BANKING
{A00) 945-985% {281) 536-2225
(855) B55-8521

GUSTOMER SERVICE
(502) 9481993

GEXAS FIRST BANK

Helping Texans Badd Toos®
wwwtansfirrtbank
600 GuIF Freewary, Taxas Clty, TX 77591
Return Sarvice Raguested

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
OPERATING ACCT L
7801 NEVILLE AVE BLDG B

HITCHCOCK TX 77563-3218 Page 4oré
Account Number: FoRkG] 35
Debits and Other Withdrawals
Date Amount Activity Description
8/19 €.19 TEXNET SHORTAGE AUGUST 19TH 2025
8/21 496,569.30 PAYROLL RUN AUGUST 25TH 2025
8/25 165,923.28 AP RUN AUGUST 25TH 2025
8126 1,465.50 CHILDSUPP AUGUST 25TH 2025
8/26 57,032.90 ~ 941 EFTPS AUGUST 25TH 2025
8/27 506.91 FLEETCOR FUNDING/BT0826 .
000000333549942 2377288 99123 1
8/28 5,733.38 AP RUN CITIBANK AUGUST 28TH 2025
8/28 680,848.00 AP RUN AUGUST 28TH 2025 TASB RISK MGT
8/28 5,000.00 ARBITERPAY TRUST/ARBITERPAY
9589722636 Hitchcock Independent
8/29 48,705.18 EOM RUN AUGUST 315T 2025°
Daily Balance Summary
Date Balance Date Balance Date Balance
8/01 1,324,560.21 8/12 262,924.74 8/21 351,595.17
8/04 1,140,893.15 8/13 272,328.23 8125 1,213,073.89
8/05 1,174,215.27 8/14 282,965.58 8/26 1,288,169.34
8/06 561,809.83 8/15 419,712.06 8127 1,683,037.91
8/08 557,806.51 8/18 677,564.25 8/28 991,504.53
8/11 472,268.92 8/19 823,144.45 8/29 §53,882.58

Effective September lst, please review the updated Fee Schedule
attached behind your statement.The BOLD on the Fee Schedule
will reflect the increases on September 1, 2025.



KENAS FIRST BANK

Account Number *#*e%0135 Date 08/29/2625
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'TEKAS FIRST BANK

FEE SCHEDULE

ACCOUNT INFORMATION

Informaticn en your account is available online, via the phene, or in-person.

CNLINE | Gnline Banking fs avaliabla for both individual and commercial Ugtomars at wunatexasfirst bank
IN-FERSCN | Wa have 27 banking centers along the Texas Gulf Coast. Vislt wwwitaxasfirst.bank/docations to firel the locatdion closest to you.
TELEPHONE | Thereis no cost o you for ing uiries sbout your accott using the Telephone Banking phone number; 855-355-8321

GENERAL PROVISIONS REPORT LOST OR STOLEN VISA CARDS CUSTOMER SERYICES

Statemants are provided racrrthly oh checking accounts, Chack Cards Credit Cands Custemer ltem Sent for Colfection ., ... 511.00 + Cost

menthly and/or quarterly on savings accounts and annually (300) 500-1044  (BOO) 325-3678 Return Fee for Loan Payment ........ ... $29.50

an (RAs, Draft Sent for Collection ..... 81575
Reorder Coupon Book..,.,....- .. 8695

SAFE DEPOSIT BOX ACCOUNT ADD-ONS

Annual Renta! Kasasa Protect™ for Kasasa account holders ..., .,..57.99/month

Avallable sizes vary by location, Check with your local banking Kasasa Provect™ for non-Kasasa account holders...... $128%month

center lecation for avellability and fcs, EXECULVE PACKEGE ©1vvrsyioinencnrsearannenes orneenss $3.99/month

Koy Deposit  Dirilling Foo SArClUB. e e 510/month

$15.00 525,00 + Cost

MISCELLANEOUS 5ERVICES

Garnishment/Levies/Restraining OPSerE v.vvesmvereroeriaresrriseranaas $50.00 + legal faes
Cashiers Check oo ivareeiierevrarirees e $6.35

BOOKKEEPING DEPARTMENT

LT T P $26.50
Return Deposited tems . arrmameemnmrayrauy sty nnane tuamnsnnan e S12.0H}

Notary Fees perSignature . . . 85400  ReturnMallFee ..ooooviiiinnis 510 per month for return mail sddrasses on active scoounts
MONEY OTAEN 1 i v s i s s 53850 Telaphone Banker FIM REsel . v vt et s v iar s r e e mecanrrianrn e ranrsrisnan . SBTS
Qutgeing ere Transfer (Manua I) . reiamrasacsanaes $20.00  Returned Check/Insufficlent Funds ................................. . $29.50
Qutgeing Wire Transfer (Online} . eeeaieereabetanianan +420.00  Stop PayMENT OITEL oL iiastas s e e iere v et i m i rrreas .- ... %2950
Incoming Wire Transfervo.ceeinneans e . 512,00 Overdraft........... ..$29.50
Wirs Transfer (intemational) ... ..526504-Cost  Balance Inqulty...., . 53.00
Wire Return Regiuest vucuneens anensarereer FT200  Snapshot Stetement....... . . ..§350
Business Bill Pay ........ . $8.00  AsslstanceIn Staternentﬂﬂarlﬂng $1000m1n1mum
Crynamic Transfer Fes .. . 9500  Asslstance atter first 15 minutes. ..........,....‘...............................$15.Golhah'houx

Visa® Gift Card,......

Visa® Prepald Cardd . e iiniiiiesinc i
Visa® Trave) Card eu v vevunsisiuanrassinnnans

Copies {per page} . ....

Faxt Sarvica (Arst pagel «vcovviivriaiiiiasiorasenan
feach additional PAGEY vuev vy v ierie e risr

Preparation of Credit Verification ..
Preparation of Account Verificatien ...
Temporary Checks, ., v ianiaias

s T L

Forelgn Cusrency Purchasa..

Forelgn Qurrancy Return (Buy Back) ........

Vise® Chack Cards:

Replacoment Card or NewPIN . ..o vvaiines
Cuirency Conveslon Fee i ianiinnn,
MorTexas Fizst Bank ATMWithdrawal L ...ociiiiiiiiiin e,

Meinher

£ FDIC

. 5500 Reseaich|tems orStatements ...,
. 5495 Photestat: Copy of Researchad Itams ...

..5495  CDof Researched ltams......ovieemn.
... 8100 Close New Account (within 6 months)
o0 55.00 Hald Statement ...,

.- 5300  MallingInformation,

................ Certirtrs b teiamn e ianaae. s 96,75

, o198 of the transaction
%100+ Variable ATM Fee

Feeanr

www. texasfirst.bank

.. $15.00/half hour
100 $1.00 por page
aeae 3100 per Cd
..................... 525.00*
YT Vo S5.00/menth

e 53,00 MG IATOrNEEON s v v v ver s renri s e mar s aanaranren $2 a0 + cost af pcstage{dellvcrj
pesnisicne  S16825 Talephona Transfer i isriiraserieiriannnaaa

$ Sbeachaddivoral  SERVICE FOR NON-CUSTOMERS

------------------------- $40.00pabAZ  Chack Gashing.vsvvvenseesievesiessrensnercnsenesseesers 15% of the amount with 2 §3 minimam
o $25.004COSE Cashier's Chack EXCAONGR «veeerenns s eneenar ..
.................... cecenneinnan $10.00 + Cost

reesrinrarania \ $380

Lhe

Cffective Dates 00/01/2025

{Fa0s for usa at non-praprietery ATMS vary and will incleda
a $1 feacharged saparotely by Texas Fiest Bank.}

*Charge assessed only if the customér fas na other
depository relationship with bant,



‘Helping Fevans Build

wunekaxasfizsthani
600 Gulf Freeway, Texas City, TX 77561

Return Setvice Requesbed

1

TELEFHONE BANKING CUSTOMER SERVICE
(409) £45-5839 (281) 5382426 {309} 94814953
(855 355-8321

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

FOOD SERVICE
7801 NEVILLE AVE BLDG B

HITCHCOCKTX 77563-3218 Page 1of8
Account Number:  *##3157
Date 08/29/25
EM
AA -PUBLIC FUNDSHEFAHIENCK INDEPENDENT SCHOOL DISTR Acct J0OO03157
Summary of Activity Since Your Last Statement
Beginning Balance 801125 4,5652.69
Deposits / Misc Credits 56 1.848.45
Withdrawals / Misc Debits 1 4,292.00
**  Ending Balance 8131125 2,109.14 =
Setvice Charge .00
Average Balange 4,196
Enclosures ~ 56

Total for this peariod Total year-to-date

Total Overdraft Fees

5,00 .00

Total Returned Item Foos

$.00 - §.00

Deposits and Other Credits

Date Amount
8/14 4.00
8/14 28.00
8/15 5.25
8/15 15.00
8/15 33.25
8/15 78.80
815 183.75
8/18 8.50
8/18 10.00
8/18 38.00
8/18 42.50
8/18 102.55
8/19 11.50
8/19 27.25
8719 30.00
8/15 35.25
820 18.50
8/20 30.00
8/20 37.00

Activity Description

Reposit
Deposit
Deposit
Depasit
Depaosit
Deposit
Deposit
Deposit
Ceposit
Deposit
Deposit
Deposit:
Deposit
Deposit
Deposit
Depaosit
Depaosit
Beposit
Deposit



TELEFHONE BANKING CUSTOMER SERVICE
(A08) 9AS-U85T (283} 5382206 {405) 3481893
(855} 3558321

Helpingy Tooans Butld Texas®
wwwitexasilestbank
800 Gulf Freeway, Texas City, TX #7591
Return Setvice Requested

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
FOOD SERVICE 1
7801 NEVILLE AVE BELDG B

HITCHCOCK TX 77563-3218 Page 2 of 8

Account Number: kR3] 57

Deposits and Other Credits
Date Amount Activity Description
8/20 46.25 Deposit
8/21 18.25 Deposit
8/21 19.00 Deposit
8/21 20.25 Depostt
8/21 49.25 Deposit
821 51.00 Depcsit
8/21 61.50 Deposit
8/22 10.00 Deposit
8722 23.00 Deposit
8722 34.10 Deposit
8/22 36.00 Paposit
8f22 60.00 Deposit
8/25 6.00 Depaosit
8/25 7.50 Deposit
8725 10.00 Deposit
! 8/25 25.50 Deposit
825 29.40 Deposit
8/26 5.25 Deposit
&/26 23.00 Deposlt
8/26 28.50 Deposit
8/26 45.75 Deposit
8/26 46.75 Deposit
; 8/27 5.25 Deposit
| 8727 19.00 Deposit
8727 32.00 Deposit:
8/27 36.00 Deposlt
: 8/27 46.25 Deposit
8/28 14.00 Deposit
} 8/28 22.00 Deposit
; 8/28 24.75 Deposit
8/28 52.25 Deposit
8/28 60.00 Deposit
; 8/2% 21.00 Deposit
8129 21.00 Ceposit
8/29 23.00 Deposit
8/29 30.35 Deposit

8/29 46.25 Deposit



Helping Texons Build Texas®
wunw texasfirsebank

600 Gulf Freeway, Texas Chiy, TX 77591

Return Sarvics Requesied

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

TELEPHONE BANKING CUSTOMER SERVICE
{409} 9450889 [281) SUE7276 (305 545-2953
(855} 3558821,

FOOD SERVICE 1
7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218 Page 3of8
Account Number; *AERII DT
Deabits and Other Withdrawals
Date Amount Activity Description
8/25 4,292.00 AP RUN AUGUST 25TH 2025
Daily Balance Summary
Date Balance Date Balance Date Balance
8/14 4 584.69 8/20 5,338.04 8726 1,656.04
8/15 4,%00.74 8/21 5,557.29 8727 1,794.54
8/18 5,102.29 8/22 5,720.39 8/28 1,967.54
8/19 5,206.29 8/25 1,506.79 8/29 2,10%.14

Effective Septewber lst, please review the updated Fee Schadule
attached ehind vour statement.The BOLD on the Fee Schedule
will reflect the increases on September 1, 26G25.



REXAS FIRST BATIK

Account Number

* a’n‘:i‘c3157

Date

08/25/2025
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RENAS FIRST BANK

Account Number

44443157

Date

08/25/2025
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5 HRST BANK

R **3157

Account Number Date

08/26/2025

Page
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REXAS FIRST BANK

Account Number rERRF ST Date 08/29/2025
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[FEXAS FIRST BANK

FEE SCHEDULE

ACCOUNT INFORMATION

Infarmation on your account (s avallable onfine, vie the phane, or In-person.

ONLINE | Online banking Is available for both Individual ang commercial custeme s stwwwiterasficst.bank
IN-PERSON | We have 27 banking centers along the Texas Gulf Coast. Visit www.texastirst.tank/locations to find the location closest to you.
TELEPHONE | Thereis ne cost to you for inguiries about your secount using the Telephone Banking phone number: B55-355-8321

GENERAL PROVISIONS

morithly andfar guarerly en savings accounts and annually
on [RAs,

SAFE DEPOSIT BOX
Anntal Rental

Avallable sizes vary by location, Chegk with your local banking
center focation for availability and fees.

$15.00 $25.00 + Cost

MISCELLANEQUS SERVICES

Garnishment/Levies/Restralning Ovders ... ............o.oocoo oo o, 550,00+ logel foos
Cathlers CHRCK .o v v s s st b e e $E.28
Notary FRes per SIgratur ..o v ii i mi s it s ae e crraearrarnan e rnae sy SE00
Mahey Order

Qutgoing Wire Transfer (Manual) ...
Outgoing Wire Transfer (Onling) ...

Incoming Wire Transfar ... e irai e e e - STZOD
Wire Transfer (international) ... e 52650 - Cost
Wire Return Request....,.. srrsrasnvinieraees 312,00

Business Bill Pay cvvvav i ivmvesvuvciaaem o e rcrrrrnrnr e as . $B.00
OynamicTransfer Fea .....ooovi e iiriininnins -vn 5500
MISaT GIFECANT L e v csrn e s ey e bt ta e an e 55.00
Visa® Prepaid Card . 5405

Wisa* Travel Card. ., ,, . Reload .... .. 54.95

Coples (per page) , ..., TR URUTOOUPUURRTRE. -+ X+ (|
[ Y (1 T S $5.00
{each additional page) ...... v 5300
Preparation of Credit Verification ., . 37633
Pregaration of ACcount VerfCalion ........cveeiceirii e aanas 41625
Temporary Checks. .oy 51 OOﬁrst check ........ $.50 each additienal
Lockbags . .ovveiieeneaenn wrmremeae e - S40.00 poy beg
Forgign Curfency Purchase......... ... $25.00 4 Cost
Forelga Curtency Retu s (Buy 830k} . vu it oy e cvr s vee i evaeaenaoeee $10.00 + Cogt
Visa® Check Cardss
Replacerment Card or Now PIN ..., ... it kiAot n e et yan $6.75
NNy CONVETSION FEE v uiiatiaiciisianinareineriirisranecanncensore 194 of the transaction
Non-Texas Flist Baolk ATMWIRhGZaWa! <.,y verrssrereiniiencsnianns 51.00 +Varlable ATM Fee

& i

LERRER

REPORT LOST CR STOLEN VISA CARDS

Statements are provided monthly on checking accounts, Chack Cards Credit Cards
(80C) 500-1044 {800} 325-3678

www.texasfirst.bank

CUSTOMER SERVICES

Customer tiem Sent for Collection .. ...579,08 + Cast
Return Fee for Loan Paymant......... $29.50

Draft Sent for Collection.....v.veuvaes 415,75
Reorder Coupon Book. ... vuvecininas 56,25

ACCOUNT ADD-CNS

Kasasa Pratect™ for Kasasa account halders ., ........ . §7.99/month
Kasasa Protect™ for non-Kasasa account holders . ...
Exealtive Padage .........

ey Deposit  Drilling Fec StarClub................

$12.99/month
verseaiess e 33.99/month

............................. $10/month

BOOKKEEPING DEPARTMENT

Coded Accounts .. ....cvvenniiinsiiinna, Perreserienaranas LTI LI T T T U
Return Deposited Hams ...uvuvicaaninns

Return Mall Fee .........coc o veea 510 per month for return mpil addresses on active accounts
Telephone Banker PIN Reset . o.ooviivn oo e cemraiiia i vermrsn s s r s 0o n e o 5675
Returned Checlfinsufficient Funds ...... . 1 414

... 32050
..+$29.50
.. 5300

Stop FaymentOrder. ...ociuien. ..
Overdraft . .
Balance Ingulty . .. ovvvvianinivnirninenenins
Snapshot Statement.. ...
Asslstance in Slatement Balancing ,
Assistance aftar first 15 minutes...
Research Hams or Statements cuuuy v veiiiinen s iiiniiie ey
Photostat Copy of Rescarchod omis Luvvviiiccaniinnniennes

.- 51008 minimum
.o $15.00/half hour
o 515.00/Malf hour
.+ $1.00 per page

CO of Researched REmS «.vvvevvvins e i e e e i ey 51.00 per CD
Close Mew Account fwithin 6 months) .. . $25.00*
Haold Statement v..ceovvvvvesviarnnnens . SBOijonth
Malting Infarmation . ..._..c.voiiimiisiarieniirneraans 5200+msturpustagc.’deuvmy
Telephone TranSIer sy uuuie i eiiaeioiiiiniisnssreresesintnessismmessersessnasnra .. 55,00
SERVICE FOR MON-CUSTOMERS

Check Cashing .. . 1.5% of the amount with 53 mintmum

Cashler’s Chack Exchange

Effective Date: 09012625

(Fees for use ot non-propdetary AT vary and wit indude
o 31 fercharged sepamrety by Texas First Bank.}

“Charge assessed only iftha customerkias ro other
depasitory refotionshio with bank.



Helping Texes Build Tixas®
wunutevasfirsthrnk
600 Gulf Freeway, Texas City, TA 77591
Return Service Requested

TELEPHONE BANKING

CUSTOMER SERVICE

[109) 9a5-5889 (281) 53B-2226 (A09) 9481993
(855) 355-8321

1

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
INTEREST AND SINKING - CHECKING

7801 NEVILLE AVE BELDG B
HITCHCOCK TX 77563-3218

Page

Account. Number:
Date

AA -PUBLIC FUNDSHEFYEHDERCK INDEPENDENT SCHOOL DISTR

Summary of Activity Since Your Last Statement

Beginning Balance 8/01/25
Deposits / Misc Crediis 5
Withdrawszls / Misc Debits 2
* Ending Balance 8/31/20

Service Charge
Average Balance

211,494.03
724,901.06
911,825.25

24,560.84 *
.00
102,424

Total feoxr this period

Total yvear-to-date

Total Overdraft Fees

5.0¢C

.00

Total Beturned Item Fess $.00

.00

Deposits and Other Credits

Data Amount Activity Description

8/05 17,826.03 GalvesLoo0908/ TaxNew2019
Hitcheock ISD IRS 2

8/14 5,678.14 Galvesloox 0908/ TaxNew2019
Hitcheock 1SD IS 2

8/14 £682,510.19 TDS ACH/Redemption
TexasDAILY Redemption
4260258 Hitcheock ISD

a8/21 13,293.84 Galves oo 0908/ TaxNew2015
Hitchcock ISD 1&5 2

8/29 5,592.86 Galvesie0908/ TaxNew2019

Hitchcock ISD I&S 2

Debits and Other Withdrawals

Date Amount
8/14 13,300.25

Activity Description
BENE:WEALTH MANAGEMENT

Acct XXXXXNX3124




“TELEPHONE BANKING

CUSTOMER SERVICE

Effective September lst, please review the updated Fee Schedule

attached behind your statement.The ROLD om the Fee Schedule

will reflect the increases on September i, 2025.

(400) 5455849 {200) 588-2226 facs} aqg1003
(855} 3558321
Helping Texans Puild Trvoy®
wanutexasfirst.bank
609 GuIf Freeway, Taxas City, TX 77591
Return Service Reguested
HITCHCOCK INDEPENDENT SCHOOL DISTRICT
INTEREST AND SINKING - CHECKING 1
7801 NEVILLE AVE BELDG B Page 2 of 3
HITCHCOCK TX 77563-3218
Account Number: AR 24
Pebits and Other Withdrawals
Date Amount Activity Descripiion
TRN:P202508140157493
8/14 898,525.00 BENE:WEALTH MANAGEMENT
TRN:P202508140157492
Daily Balance Summary
Date Balance Date Balance Date Balance
8/05 229,320.06 8121 18,976.98
8/14 5,683.14 §/29 24,569.84



FEXAS FIRST BANK

ACCOUNT INFORMATION

FEE SCHEDULE

Information on your account is available online, via the phone, or in-person,

ONLINE } Cnline banking is avallable for both individual and commercial custoraars at www.texastirst.bank

IN-PERSON | We have 27 banking centers along the Texas Gulf Coast Visit wwwtexasfitst baalt/locations to find the lacation clasest to you.
TELEPHONE | There fs no cost ta you for Inqulrles abest your account using the Telephane Banking phone number: 855-355-8321

GENERAL PROVISIONS

Staternents are provided monthly an checking accounts,
monthly and/or quartery on savings accounts and annually
an IRAs.

SAFE DEPOSIT BOX
Anntal Rentgl

Anatialla sizes vary by location, Chack with your local banking
renter location for availability and foes,

Key Depasit  Drilling Fee
$15.00 £25,00 + Cost

MISCELLANEOUS SERVICES

GanishmentAeviesMestraining Orders «vvveir i

Cashiers CHECK .. .o v e i e
Motary Fees per Signaturs .,
Money Ordar .,

Outgoing W’re Transfer tManual] ST
Qutgoing Wira Transfer (Onlina] ...

.., 3350  Telephone fanker FIN Reset
Returred Checkfinsufficient Funds ...................L
Stop Payment Order .. iavsvervar e,

erresnareeieess 529,00

meeda b AR v a s

REPORT LOST OR STOLEN VISA CARDS

Chieck Cards Credit Cards
{800} 500-1044  (300) 325-3678

CUSTOMER SERVICES

Customer [tem Sent for Collection ... ... $11.00 + Cost
Return Fee for Loen Peyment ......... 2950

Draft Sant for Collection . . ... .- §1579
Rearder Coupon Bogk ... o 5625
ACCOUNT APD-ONS
Kasasd Protect™ for Kasasa account holders. ... ... 57.89/month
Kasasa Protect™ for non-Kasasa account holders ... ... $12.9%/maonth
Biecutive PAckagr v siicianiiarincrrnnrser oo e Sa89/month
SArllub . v i e e 31 07montR
BOOKKEEPING DEFARTMENT
L S5060+ Ienat s Coded Accounts .. ceeens . YL
. . §6.25 RaturnDepostted]tems U 512 (11]

.. $6.00 Retutrn Mail Fes .. Cevtreeeeenn

cereiavenas 520,00

Incoming Wira Transfer.......... veesves 31200 OQueddratt.,...........
Wire Transfer {international) ............... . N 152650+ Cost Balance Inquiry ..
Wire Return Request. o viaisianscinnniae Cessrarirasaieasas 512,00 Snapshorsmtement

Business BillPay cvuueeiccicienei oo ce i viraranamanas

vanemrereannes 5800  Assistancefp Smtement Balanclng

L3500 Asslstance after AL TFMIRLIES o .o viieas st rra s rnrrenres s ornry

.$10 per month for return mall addressas on actlve accounts

. -.5350
$1c UD m]nlmum

Dynarmic Transfer Feg ., - 1+« $13.00/half howr
Visa® Gt Card . vuveus v $500  Hesearch Hermns or SLBIRMAMS . v v ie v ea e iee e et rra e se e raraanns 515.00/half hour
Visa® Prepaid Card . .. ... . ~$495  Photostat Copy of Resoarehtsd HOMS vuueeviiiiianisicre e revianaann s $1.00 per page
Visa® Travel Card 1oy e vvraeiriiaarisnininnns ..5495  CDofResearched ltems. ... cociaiveen -+ $1.00 per D
Coples {perpage) . .... $1.00  Close New Account (within 5manths} .. ...t iir i e e ceen. s $25.000
Fax Service (first page} ... OO0 B § 1<) 1= ) PSS 5sonfmomh

(each addittanal page} ........ W 5300 Malling information... . S.Z 00 + cost of postngc{dchvcry
Preparation of Credit Verfigation 1. vvvivieversiiniisnianisiansiorvroanesisranianenns 51625  TelephoneTransfer ... san PRI . $500
Praparation of AcCOURt VErfication .. .uvuuiveieeiiaiiiasionaannninnns LST6ES
Termporary Chacks .., vveveernrensss . 5100 first check . 5.50 each additlonal SERVICE FOR NON-CUSTOMERS
LockBags «ueverasinininniiarianne. - $40.00parbag  Check Cashing.. AP + 1.5% of the arnount wilh a $3 minfmum
Forelgn Curtency Purchase........... -+ 32500+ Cost Cashler‘EEhH:kExchange ..515.00
Forelgn Currency Return Buy Back) ..vv v ivvensimnieniees verneeieeeasnens $10.00 + Cast
Visa® Checl Cards:
Replacement Card arNow PIN o .. i iriisei i cieeiees ceenseen e e mna e senrasnass $675
Currency Conversion Feg . /1% of tha transaction
Nan-Texas First Bank ATM Withdrawal .....covveei v neina o, 3100 +Viriable ATM Fee

Uffective Datez 09/01/2025

Mem'ber

&
DE

www.texasfirst.bank

{Feasfor use e non-proprietary ATA's vary ard will lndude
o51 feacharged separately by Taxas First Bonk)

*Churge aszessed only ifthe customer has no other
depository relationship with bank.



TELEPHONE BANKING CUSTOMER SERVICE

Exns FI n ST BAN K {ans) 9";{;}";5 ;1;; i@-«'ﬂ!ﬁ (a09)045-1853

Helpirig Tevoans Build Tias®
whwrmLtexastirstbank
600 GUIF Freavway, Taxas City, TX 77591
Raturn Service Requested
1
HITCHCOCK INDEPENDENT SCHQOL DISTRICT
HITCHCOCK ISD HEAD START

7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218

Page 1of2

Account Number; %5759
Date 08/29/25
EM

AA -PUBLIC FUNDSHEYBHIERCK INDEPENDENT SCHOOL DISTR

Acct 2000{XX5759

summary of Activity Since Your Last Staternent

Beginning Balance B/01/25
Deposits / Misc Credits 0
Withdrawals / Misc Cebits 3
*  Ending Balance 8/31/25

Service Charge
Average Balasnice

90,368.00
.00
10,857.46
78,610.64 =
.00
87,284

Total for this periocd

Total yvaar~to-date

Total Overdrafi Faes §.00 5.00
Total Returned Ttem Feas 5.00 §.00
Debits and Other Withdrawals
Date Amount Activity Description
8701, 704.74 AP RUN AUGUST 1ST 2025
8/12 205.00 AP RUN AUGUST 11TH 2025
8/25 8,947.72 AP RUN AUGUST 25TH 2025
Daily Balance Summary
Pate Balance Date Balance Date Balance
8/01 89,663.26 8/12 §9,458.26 B/25 79,510.54

Effective September lst, please review the updated Fee Schedule
attached behind your statement.The BOLD on the Fee Schedule

will rxeflect the increases on September 1, 2025.



'FEXAS FIRST BANK

FEE SCHEDULE

ACCOUNT INFORMATION

Informatlon en your account is svallable anline, via the phone, or frperson,

CMLUINE | Cnlina banking s avallable for both Individual and commercial customens at www.texasfirst.hank
IN-PERSON | We have 27 banking centers aleng the Texas Galf Coast, Visit www.texasfirst banlk/ccations to find the location closest to you,
TELEPFHONE | There is no cost & youfor Inquiries about your accouni using the Telephone Banking phone number: 855-355-8321

GEMERAL PROVISIONS REPORT LOST OR STOLEN VISA CARDS CUSTOMER SERVICES

Staternents ace provided monthly an chacking accounts, Check Cards Cradit Cerds Lustomer [tem Sent for Collaction .. .. ST1.00 + Covst

monthly and/or quarterly on savings sccounts and annually (800} 500-1044  (2800) 325-3478 Retum Fea for Loan Payenent . ...... .. 529,50

on RAs, Draft Sent for Collection .............. 515.75
Reorder Coupon Book .. ...euviiiiiens 5625

SAFE DEPOSIT BOX ACCOUNT ADR-ONS

Annua! Renral Kasasa Protect™ for Kasasa account holders , ......,...57.09/month

Availatle sizas vary by locatlon. Chack with your local banking

Kasasa Protact™ far noh-Kasasa account holdars

$12.99/month

cenbor location for availability and foos. EXQCUNVE PACKBGE 1rvaarsrevnnmrneemnneernennsssers . $3.89/month
Koy Deposit  Driiling Foo StarClub. ..o e S 10/manth
$15.00 425,00 + Cost

MISCELLANEQUS SERVICES

Garnishment/Levies/Bestralning QRERrs .voovvviaiiiiniiiin e v 550,00 + legal foos

Cashler's Chedk ..ot e e e e e rasaa s e BO25
Natary Fees per SHINaEUIE . .. oot i it vceie e e e e e es .. 5000
Money Order .. T .. 53.50
Dutgoing‘n\ﬁreﬂansfer(Manual) cenvrsreennrns szs a6
Gutgoing Wira Transfer (Online) . « traarer e .- 520,00
lztcamjngWrsTrans.fer........................ cerkreiteeseeanenss $12,00
‘Wire Transfer (Ioternatlonal} L. e i i s Ceenraeeeenas 526.50 + Cost
Wire Return Reguest o vvvevvieerananinisias . . 12,00
Business Bill Pay - vucuuuucae oo a e ccec vrrer e nnan . §8.00
Dynamic Teansfor Fee .uvvevniiiiinnn N Vo 55,00
Visa? GIft Card. oaus o,
Visa® Prepalid Card ...
Visa® Travel Card. .. .. .
Copies {per ABYEY . . iune e e e
Tax Service first PAGR) . .ouvsirviiiinsriresmintaneeetireranernrrrnnresn

(each additianal page} .,...... $3.00
Preparation of Credit Verification ... $1625
Praparation of Account Verlfication .. L.81825
Temporary Checks ... oo vrvrireianrarneens 5100t check ..o, S.SDem:h addlﬂona]
[T 3=~ P $40.00 por bag
Forelgn Currency Purchase. _....... v 3I5.00 4 Gost
Foreign Currency Return (Buy Backy.............. - 31000+ Cost
Visa® Check Cards:
Replacernant Card or New PIN uv e i ciisasnese s rasmr st ceeimtenn e ennanns $6.75
Currency Converslon FeB ... . euirevaneimres e ssrnsnssrmennransses 1% of the transacticn
Nan-Texas First BankATMWlthdrawal ............................. $1.00+Varlabia ATM Pea

Memher

@ FDIC | www.texasfirst.bank

BOOKKEEPING DEPARTMERNT

Return Depositedltems ..cvcuavannns . - 512,00
ReturaMallFee......ooiiiii o 510 per month for return rnall addressa anactive accounts
Telephone Banker PINR2sat oo i viviinii s isiase e i cssrssis s icassar rms s re1a vans 55,75
Returned Check/insufficient Funds RS 1° K1)
Stop Payment Order . .....ceeen. .. .. $29.50
Crerdraf. . .. 52950
Balance Inqmry .- 5500
Snapshot Statement , . $3.50
Asslstance in Statement Balancing .. $10.00 minimum
Assistance after first 15 minutes. ... ve v $15.00/half hour
Research terns or SEALEMENtS ..o s v viivavaadtiorassnn, ererarreraas $15.00/half hour
Phatostat Cony of Rosearched Iems .ooveviivanianee 1+ $1.00 per page
CD of Researched HEMS v i veimeiiieii e et cmn v e e $1.00 per £
Closa New Account fwithtn 5 monthg) .. P o 525908
HOl STAEMENE L. ot vuvuivrs sy ien st s ii s e e babes i ee e a ey ain e e $5.00/month

Mallng INfarmakion «ouvevvievien s e i s e $200 4 cost of postage/delivery
Telephone Transfar ... .ieciiss e s s e s ieae s rnsrrne e reen S50

SERVICE FOR NON-CUSTOMERS

Chack Cashing . . c.uomeiene i g
Cashier's Cheth Exchange

Cifective Date: 09/01/2025

{Fzes for use of non-proprierary ATM's vary and will Include
a1 feecharged separately by Texcs Frit Bonk)

*Tharge assessed only it the Custoarer has ne oiher
depastiory reiationsiip with bonk.



TELEPHONE BARKING
HAS FIRST BANK o ey ) sz
{655) 355-8321
Helping Tecaes Ruitd Toas®
wiww.texasfirsthank
600 Gulf Freaway, Texas Cliy, TX 77591

CHSTOMER SERVICE
{acs) 348-1993

Return Servica Requested
1
HITCHCOCK INDEPENDENT SCHOOL DISTRICT
CONSTRUCTION .
7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218 Page 1 of 2
Account Number:  ¥*%3140
Date 08/29/25
EM
AA ~PUBLIC FUNDSHEFAHIERCK INDEPENDENT SCHOOL DISTR Acct 000003140
Summary of Activity Since Your Last Statement
Beginning Balance 8/01/25 1.00
Deposlts f Misc Credits 1 5,300.00
Withdrawals / Misc Debits 1 5,800.00
** Ending Balance 8/31/25 100 *
Service Charge ) .00
Average Balance 1
Total for this period Total year—-to-date
Total Ovardrxzft FPaos 5.00 §.00
Total Returned Item Fees &.00 §.00
Deposits and Other Credits
Date Amourit Activity Description
8/01 5,800.00 TDS ACH/Redemption
: TexasDAILY Redemption
4251749 Hitchcock ISD
Debits and Other Withdrawals
Date Amount Activity Description
a8/c1 5,800,00 AP RUN AUGUST 15T 2025
Daily Balance Summary
Date Balance Date Balance Date Balance
8/01 1.00

Effective Beptember lst, please review the updated Fee Schedule
attached behind your statement.The BOLD on the Fee Schedule
will reflect the increases on September 1, 2025.



TENAS FIRST

FEE SCHEDULE

ACCOUNT INFORMATION

Infarmation on your account is available anling, via the phone, or inperson,

ONLINE | Cnling banking is availablz for bath Individuat and commarcial customars at www.iexastirst.bank
IN-PERSON | We have 27 banking centers along the Taxas Gulf Coast, Visit www.texastirsthank/locationsto find the focation closast to your,
TELEPHOHNE | There s no cost to you for ing uiries about your acseunt using the Telephane Banking phone number: 855-355-8321

GENERAL PROVISIONS REPORT LOST OR STOLEN VISA CARDS CUSTOMER SERVICES

Staternents are pravided monthly on checking accounts, Check Cargls Credit Carcls Customer ltem Sent for Collection ... 511.00 + Cost

menthly and/or quarterly on savings accounts and annualfy (800) 500-t1044 (800} 325-3678 Return Fee for Loan Payment.......,. $19,50

0 RAS. Draft Sant for Collection .. 51575
Reorder Coupon Book.. . v 56,25

SAFE DEPOSIT BOX ACCOUNT ARD-ONS

Annual Bental Kasasa Protect™ for Kasasa account helders. ..., $7.99/month

Avallable slzes vary by location, Chack with your local banking Kasasa Protect™ for hon-Rasasa accoun: holders ... §12.99/month

center location far availability and fees. Executive Package .vo..ieiiainanre eveve e v $2.5%/month

Key Doposit  Dillling Foe StarClub. ... e $ T0/month

515,00 425.00 + Cost

MISCELLANEOUS SERVICES

Garnishment/Levies/Reskraining ORdars voveuvirniercisiiiaisrans e o $50.00 + logal foos
Cashler's Check .. covvvvrvicernarianis dvieiie . 5628
Notary Fees per Signature ., e 56,00
Money Order............ ... 5350
Outgoing WIreTransfer (Manuai] avee .« $29.00
Outgoing Wire Transfer (Online) . .1~ $20.00

Encoming Wire Transfar cavvucueono... e rerasimeasasannn §12.00
Wire Transfer nternational} .ove oo s 526,50 4 Cost
Wira Return ReqUest . vviviireavsrrinreesnnssnsrrnssrrasrsinesonees $12.00
BusinessBlllPay ..vvee ivnvuvcna e iieie i cinna teeernaae $8.00
Drynarnic Transfor Fea .. .. .. $5.00

el 4 o T R PR e 8500
Visa® Prepafd Card .o vveiaen e ceacn e, 3985 Lol Reload ............. $4.95
Visa® Travel Card ouvvusvacasiienssnernnanes XL R Vevrenesinan $655
Copies {per page) . .... et radae e nen . 51.00

Tex Service {irst page) ...ovociviiiiniciinies, s 55,00
(each additional page} ... cau i viiiiiiniiinn e 53,00
Preparation of CreditVerlficatlon ... it e 41625
Preparation of Account Verhication ... e e e g aa e 516328
Temporary Checks..ovianininan,, 3100 first check . 5 .50 each additional
Lockbags , . - e e e 0 34000 por hag
Foralgn (‘.‘urrency Purchase ................................................... 425,00 + Cost
Foralgn Qurreney Returm (Buy Back) . ....oovivreveeivrrvesinearessinnsoaer va s 51000+ Cost
Visa® €heck Cards:
Replagement Card or New PIN L ... unvarvsre s e s s st sm e e v e rnes $6.75
Currency Copverslon Fee . .oeuuen sy reae e r et e aaaas 19 of the transaction

Nar-Texas First Bank ATM Withdravwral ..o iien e oo oo $1.00 + Variable ATM Fee

&1 FDIC

www.,texasfirst.bank

BOOKKEEPING DEPARTMENT

Coded Accounts.. . ..., . PR 5. . X1
Return Deposited lterns F e ememeatacieeiraaay e eemaneananan $12.00
Return Mail Faa _, revene .-+ $10 per manth far return mall addresses on active accounts
Telaphona BankerFIN Reset P PO EUIUSUSS.-T r
Returned Check/insuffident Funds P Ty T T TP 72 5.1
SHop PayTENE OIdBr .oy e veraeis vt s vt vt st vt rs s n et ennrnas Vreeea $20.80
Querdraft........... .529.50
Balance inguiry....... .. $300
BT gt e T = T O TP $3.50
Assistance In Statement Bal ancing ............................................. 570,00 minimum
Assistange after first 15 minutes. . ++ §15.00/half hour
Resaarch ltems or Staterments........., R e Rt e e 515.00/half hour

Photostat Copy of Researched tems |, .
D of Researchad lkems.. -
Close Mew Account (w:thm 5 months)

$1.00 per page
.. 3100 per CD

e e, .. 52500+
Hald S1atemMEDt vuivrririnniirirrrnaiscaanrs e e re s s aa e eaas 55.00/month
Malling Informatlon ... . 5200 + costof postage!ddivury
Talaphona Transfer ... urmiiervrnyaeneninianon, et b , 55.00
SERVICE FOR NON-CUSTOMERS
Check Cashing ......ovoms v cciiii s EPTTTTITN 1.53% of the amaunt wilk 2 $3 rinimuam
Cashiar's Check EXChange ... ...ovuieee i cirrn v e e res i an e -2 - 51500

Cifective Date: 05/01/2025

fFees for 1£a Gl non-proprictary ATME vaty and will Incitile
a3 fartcharged séparately by Texas First Sank}

*Charge astessed only ifthe customer has no other
depasitory relationshis Vit benk.



1

TELEPHONE BAN KING
Ms FIHST BANK {409) 2450889 [281) 538-2226
[855) A55-8821
Hetpfng Texans Brild Toa®
wuntexesfirstbank

600 Gulf Freeway, Taxas City, TX 77591
Return Service Raquestad

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
STUDENT ACTIVITY ACCOUNT

7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218

CUSTOMER SERVICE
{409)948-1993

Page lof5s

Account Number: *XA%1 003
Date 08/29/25
EM

AA-PUBLIC FUNDS HITCHCOCK INDEPENDENT SCHOOL DISTR

Acct 0000001003

Summary of Activity Since Your Last Statement

Beginning Balance 8/01/25 26,139,654
Deposits / Misc Cradits 20 8,365,16
Withdrawals / Misc Debits 5] 15,672.43
* Ending Balance 831125 18,832.27 *
Service Charge 4,31
Average Balance 17,036
Enclosures 7
Total for this pexiod Total yoar-to-date
Total Overdrafl Fees 5.00 $.00
Total Returned Ttem Fees §.00 $.00

Deposits and Other Credits

Date Amourit; Activity Description
8/13 40.0C Deposit

8/13 30.0C Deposit

8/13 115.00 Deposit

8/13 160.00 Deposit

8/13 240.00 Depostt

8/13 1,310.00 Deposit

8/13 1,930.00 Deposit

8/13 1.00 BANKCARD/DEPOSIT

8/13

8/13

1.00

1.00

BATCH# 224001 TERM ID# 060008834954 TERM
NO# 001 BANK ID# 2651

628106000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPOSIT

BATCH# 224001 TERM ID+# 060008834954 TERM
NO# 003 BANK ID# 2651

628106000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPOSIT

BATCH# 224001 TERM ID# 060008834954 TERM
NO4# 004 BANK ID# 2651

628106000883495 HITCHCOCK INDEPENDENT



TELEPHON K BANKING
(40N} 9459888 (281} 5382226
[855) 355-8321

wwrwtexastirstbank
600 Guif Freeway, Texas Cliy, TX 77591
Return Servica Requasted

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
STUDENT ACTIVITY ACCOUNT

7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218

Deposits and Other Credits

CAUSTOMER SERVICE
(409} B48-1953%

Page

Account Numbetr:

1
2of5

sk 003

Date
8/15

8/18

8/18

8/18

8/18

8/19

8/19

8f22

8/27

8/29

Amount

2,700.00

111.00

174.00

306.00

379.44

1.00

800.31

5.00

5.00

541

Activity Description

BANKCARD/DEPOSIT

BATCH# 226001 TERM ID# 060008834954 TERM
NO# 003 BANK ID# 2651

628106000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPOSIT

BATCH# 227001 TERM ID# 060008834954 TERM
NO# 001 BANK ID# 2651

628106000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPOSIT

BATCH# 227002 TERM ID# 060008834954 TERM
NG# 002 BANK ID# 2651

628106000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPOSIT

BATCH# 227001 TERM ID# 060008834954 TERM
NO# 002 BANK ID# 265,

628106000883495 HITCHCCQCK INDEPENDENT
BANKCARD/DEPOSIT

BATCH# 227001 TERM ID# 060008334954 TERM
NO# 003 BANK ID# 2651

628106000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPOSIT

BATCH# 226001 TERM ID# 060008834954 TERM
NCO# 008 BANK TD# 2651

628106000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPQSIT

BATCH# 230001 TERM ID# 060608834954 TERM
NO# 003 BANK ID# 2651

6281.06000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPOSIT

BATCH# 233001 TERM ID# 060008834954 TERM
NO# 003 BANK ID# 2651

628106000883495 HITCHCOCK INDEPEMDENT
BANKCARD/DEPOSIT

BATCH# 238001 TERM ID# 060008834954 TERM
NO# 004 BANK ID# 2651

628106000883495 HITCHCOCK INDEPENDENT
BANKCARD/DEPQSIT

BATCH# 240061 TERM ID# 060008834954 TERM
NO# 004 BANK ID# 2651



A Tl Y THEPHONE BANKING CUSTOMER SERVICE
EENAS FIRST BANK T,
oS e X M e S s 5 (855} 855-8331
Hetping Yexors Brild Teas®
wuwnntexasfisebank
600 Gulf Freeway, Texas City, TX 77591
Return Service Reqoested

HITCHCOCK INDEPENDENT SCHCOL DISTRICT

STUDENT ACTIVITY ACCOUNT 1
7801 NEVILIE AVE BLDG B ' Page 2af5
HITCHCOCK TX 77563-3218

Account Number: *rEE1 003

Deposits and Other Credits

Date Amount Activity Description
628106000883485 HITCHCOCK INDEPENDENT

Debits and Other Withdrawals

Date: Amount Actlvity Description
8/01 10,695.71 AP RUN AUGUST 15T 2025
8/01 88.75 BANKCARD/MTHLY FEES
628106000883495 HITCHCOCK INDEPENDENT
8/12 4,479.67 AP RUN AUGUST 11TH 2025
8/18 4.31 ACCOUNT ANALYSIS - SERVICE CHARGE
: 8/25 90.00 AP RUN AUGUST 25TH 2025
: 8/28 313.99 AP RUN CITIBANK AUGUST 28TH 2025

Daily Balance Summary

Data Balance Date Balance Date Balance

8/01 15,355.08 8/18 18,419.54 827 19,140.85
8712 10,875.41 8/19 19,220.85 8/28 18,826.86
8/13 14,753.41 8/22 19,225.85 8/29 18,832.27
8/15 17,453.41 8/25 19,135.85

Effective Scptember lst, please review the updated Fee Schedule
attached bhehind your statement.The BOLD en tha Fee Schedule
will reflect the increases on September 1, 2025.



KGEXAS FIRST BANK

Account Number ®x&%] ()03 Date 08/29/2025
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FEXAS FIRST BANK

FEE SCHEDULE

ACCOUNT INFORMATION

Information on your account is available online, via the phone, or in-persan,

CHLINE | Online banking Is available for both Individual and commercizl Customers at www texasfirst.bank
IN-PERSON | We have 27 banking centers along the Texas Gulf Coast, Visit www.texasfirst. bankAocations to find the Iocation closest to you.
TELEPHONE | There is no<ost toyou for inquiries about your account wsing the Telephone Banking phene number: 855-355-8321

GENERAL PROVISIONS

monthly and/or quarterly on savings accounts and annually

REFORT LOST OR STOLEN VISA CARDS

Statements are provided monthly an checking accounts, Check Cards Cradit Carcls
(800} 560-1044  {800) 325-3678

CUSTOMER SERVICES

Custorner lrem Sent for Collestlon . . ...511,00 4 Cost
Return Fee for Loan Payment......... $28.80

on BAs. Draft Sent for Collection... 81575
Raorder Coupon Book ..vuviievisienar 5625

SAFE DEPOSIT BOX ACCOUNT ADD-ONS

Annual Rental Kasasa Protect™ for Kasasa account holders ., .., e $7.99/month

Avallabla slzes vary by location, Check with your iocal banking Kasasa Protact™ for hon-Kasasa account haldars. ... .. 512.99/month

centar location for availability and foes. Bxaruthie PACKEDR o1 voviviiriaene e ierieeanen .$3.89/month

Key Daposit Drilling Fee L 1 T 510/month

$15.00 525,00 + Cost

MISCELLANEOUS SERVICES

Garnishment/Levies/Restraining Orders ... v .. S50.00 + legal fees
Cashier's Check oo iiiiiniiiriisniinanian, 5623
Notary Fas par Signaturs . . . 5600
Maney Drder .. rereeaen 5350
Outgoingwlre'rransfer LManual) CetrasansaresinimersTnrrYLaYS $29.0G

Gutgoing Wire Transfer (Online) ..-.................................520 o
Incoming Wira Transfar ... ... . cemseares 31200
VI TrrSFar (IEETOEIEONAN +esneme e oesneeses e ee e oo e oe sttt er e 526,50 + Cost
Wire Return Request.....
Business BillPay ... .vuvrimmicsinisicmieieceicarvrvntnasnrvsrniviasns $8.00

Dynamic Transfer FER +u.nnuiveiees e iiiene et imiiaie e v s mra i r s nransses 95,00
Visa® Gift Card.ocuviiains AT . 5800
Visa® Prepatd Card ....... . Reload .. ..5495
Visa® Travel Card. .. .. . . Reload .. _54.95
OIS [ BRGEY - et ier e ie et e taenanetannar s mre v nr et e abn et ears 51.00
[t Service IrSt DAGE) 1 uiir ittt it ettt et b de e te e e e vaaran e S5.0¢

{each additianal page} ........ e 5800
Praparatlon of Crad it VERRCAtON ..viveeieiires e s v s e cmeeaae s 31635
Fregraratlon af Account Verification ..o et e L 51625
Ternporary Chacks . cueveveieies S.Seeach addmonal
Lockbags . coviviriviiianins . . $40.00 per bag
Forelgn Currency Purchase........... v 525,00+ Cost

Foreign Currency Retum (Buy Badk) o.o.ov e iiisiiiisieninni s snne s vmes eee 1 51000+ Cost
Visa® Check Cards:

Replacement Card or New PIN L ua v o ariers e nnssnsssns s s srnnimncrnaesrosssens %6,75

Currency Converslon Fea , .. 19% of the transaction

Non-Texas First Bank ATM Wlthdvawal ............................. 51.00 +Varlable ATM Fea
Menyher

= FDIC

www.texasfirst.bank

BOOKKEEPING DEPARTMENT

Loty TS T e $26.50
Return Deposited Items . R &1 T
Raturn MailFes . ... [TV .
Telehone BaRKEE PIN RBIOT L\ tae ittt iieatniarciaeeranrasarrrnenamrsaentrraasarnsnrnns
Returned Check/Insufficient Funds .. .
Stop Payment Ovder.., ... .ocoeeen .

Querdraft...........

Balance Inairy ...\

Snapshat $taterment .o u e veaiaeas 1e '

Assistance In Statement BRlAncing ... ..o oot iee i e $1oonmrnlmum
Assistance after fiest 35 tinUtes covin it o e e e e e ee s $TE00BAI BOur
Research ltems or Staterments, ... . 515.00/half hour

Photostat Copy of Rescarched Items .. 1,00 per page
CD of Rexearched ltems .. . .. -+ $1.00 per CD
CIn»seNewAccount(wlﬂ-dn ﬁmamhs;....................... . .. ¥ 1

[1Old SEETEMANE .1 e v ivianasivaeeninttarasssnnessetsssanenrnnensteaneeeesssrrnrss 55.00/month

Mailing Informatlen .. .. $4.00 + costof poﬂagc{dclwc;y

Telephone Transfer ..., ..., veenvians PPN L Ko

SERVICE FOR NON-CUSTOMERS

Check Cashing ... ..covee e iiiciisim s saissiaay, 1.5% of the amount with a $3 minimurm

Cashiers Chach BXChangm ... cov e iven it it rri v aa e e e ama et 515.00
Lffective Data: 09/01/2025

(Fees far use at nan-prapriatary ATM's vary and vid indude
a $1fer charged sepamiafy by Texos First Bonk.}

*Charge assessed aniy ifthe customer has no other
depository relaticnahlp with bunf.
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Statement Date 8/31/2025
3807 1 AV 0.593 Account No TS
HITCHCOCK INDERENDENT SCHQOL DISTRICT Page 1 of 1
OPERATING ACCOUNT '

7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218

“Illllllilphplu|IE"||[||"|]||"|||u|hllllil!lilllllull[

08/01/2025  Beginning Balance $7,630,68
1 Deposits/Other Credits + 50.97
0 Checks/Other Debits . 50,00
08/31/2025 Ending Balance. 31 Days in Statement Period $7,631.65

Date Description Amount

08/31/2025  Accr Earning Pymt Added to Account §0.97

Date Balance Date Balance
08.01 $7,630.68 08-31- 57,631,658

Below Is an ftemization of the Earnings paid this period,

Interest Paid This Perfod 50.97 Annual Percentage Yield Earned 015 %
Interest Paid YTD $8.66 Days in Earnings Perfod 3
MEMBER FDIC NYSE Symbol "PB"
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Statement Date 8/31/2025
3808 1 AV 0.593 Account No w7361
HITCHCOCK INDEPENDENT SCHOOL DISTRICT Page 1 of 1

GREATER GULF COAST COOPERATIVE
7801 NEVILLE AVE BLDG B
HITCHCOCK TX 77563-3218

T g PR R

08/01/2025

0873172025

Beginning Balance
10 Deposits/Other Credits +
0 Checks/Other Debits

Ending Balance 31 Days In Statement Petiod

$135,122.71
$3,575.85

$0.00
$138,698.56

Date Pescription Armount
08/01/2025  ACH Deposit TMHP HCCLAIMPMT *****4202 21000028312492 £55.13
0870172025  ACH Deposit TMHP HCCLAIMPMT ****2402 210000283073%6 $864.99
08/08/2025  ACH Deposit TMHP HCCLAIMPMT *****4702 21000027697495% $215.46
08/15/2005  ACH Deposit TMHP HCCLAIMPMT ****2402 21000026444706 S281.76
08/22/2025  ACH Deposit TMHP HCCLAIMPMT 6003 21000021073289 $97.85%
08/22/2025  ACH Deposit TMHP HCCLAIMPMT **++*4202 21000021073293 $128.75
0872973025 ACH Deposit TMHP HCCLAIMPMT ****6003 2100002820%556 $525.33
08/29/2025  ACH Deposit TMHP HCCLAIMPMT »**4202 21000028209564 5552.67
G8/22/2023  ACH Deposit TMHP HCCLAIMPMY **"2402 21000028209568 $836.50
08/31/2025  Accr Earning Pymt Added to Account S17.41

Date Balance Date Balance
08-01 $136,042.83 08-15 $136,540.05
08-08 $136,258.29 08-22 5136,766.65

“ Below is an itemization of the Earnings pad this period, **

Interest Paid This Period 517.41 Annual Percentage Yield Earned
Interest Paid YTD 599,03 Days in Earnings Period

Date Balance
08-29 $138,681.15
08-31 $138,698,%6

0.15%

MEMBER FDIC

NYSE Symbot "PB"



¥ ™ ¥ f TELEPHONE BANKING
KAS FIRST BANK o s ones g 3
e ; r— —— 1655) 365321

Helping Yeccars Build Toos®
wwurtexnsdiesthank
600 Gulf Freeway, Texas Civy, TX 77591
Return Service Requested

1

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

PAYROLL
7801 NEVILLE AVE BIDG B
HITCHCOCK TX 775633218

CUSTOMER SERVICE
(a0} 9482953

Page l1of4

Account Number:  ®%:%3090
Date 08/29/25
EM

AA -PUBLIC FUNDSHIFGHIERCK INDEPENDENT SCHOOL DISTR

Acct XOOXXX3020

Summary of Activify Since Your Last Statement

BegInning Balanhce 8/01/25 23024
Deposlts / Misc Credits 18 1,617,899.48
Withdrawals / Misc Debits 17 1,814,650.67
** Ending Balance 831125 3,479.03 *
Service Charge 00
Average Balance 16,149
Enclosiires 8
Total for this period Total vyear—to-date
Total Overdraft Fees $.00 .00
Total Returned Item Faes 5.00 £.00

Deposits and Other Credits

Date Amount
8/04 183,667.06
8/06 £12,405.44
8/08 6.19
8/08 25.24
8/08 118.54
8/08 303.51
8/08 420.78
8/08 669.00
8/08 1,917.27
8/l 1,865.50
8/11 99,575.82
812 113,145,000
8/13 1.04
8/19 6.19
8/21 496,569.30
8/26 1,465.50
8/26 57,032.90

8/29 48,705.18

Activity Description

TEXMNET PAYMENT AUGUST 15T 2025
PAYROLL RUN AUGUST 10TH 2025

TEXNET SHORTAGE AUG 1ST 2025

TX CLASSROOM CK 162235 JULY 318T 2025
MAINLAND UNITED WAY JULY 31 ST 2025
NBS CK 162234 JULY 318T 2025

HITCHCOCK 15D JULY 31 ST 2025

TX STATE TEACHERS CK 162236 JULY 31 2025
Ed Foundation ck 162232

CHILD SUPPORT PAYMENT AUGUST 8TH 2025
941 TAX PAYMENT AUGUST 8TH 2025

TRS ACTIVECARE AUGUST 12TH 2025

FBS Discrepancy Report August 13th 2025
TEXNET SHORTAGE AUGUST 19TH 2025
PAYROLL RUN AUGUST 25TH 2025
CHILDSUPP AUGUST 25TH 2025

941 EFTPS AUGUST 25TH 2025

EOM RUN AUGUST 31ST 2025



Hilpirgy Tecany

PRl B AN EEU D AR BB AR W E ) TELEFHONE BANKING CUSTOMER SERVICE
Ms Fiﬂslll BHNK {A09) S45-0RET (251) 5382225 {408} 2482593

[855] 3558421
Build Ficxas®

www.texastirsthank

600 Guif Freeway, Texa

s Clty, TX 77591

Return Service Requested

HITCHCOCK INDEPEMDENT SCHQOL DISTRICT

801 NEV VE BLDG B >
7801 NEVILLE A
HITCHCOCK TX 77563-3218 Page 2 0f 4
Account Number: FEHXINGQ
Debits and Other Withdrawals
Date Amount Activity Description
8/05 183,673.25 STATE COMPTRLR/TEXNET
08819932/50804 67300/01479/Hitchcock
8/06 612,405.44 Payroll Tracking ID:4528318
B/11 99,575.82 IRS/USATAXPYMT
270562311677761 HITCHCOCK INDEPENDENT
8713 1,865.50 Taxas SDU/CHILDSUPP
252240004199496 HITCHCOCK ISD
8/14 1.04 Payroll Tracking ID:4538465
8/14 113,138.81 STATE COMPTRLR/TEXNET
08833029/50813 67300/01479/Hitcticock
8/20 6.19 STATE COMPTRLR/TEXNET
08850350/50819 67300/01479/Hitchcock
8/21 496,569.30 Payroll Tracking 1D:4550018
8/27 57,032.90 IRS/USATAXPYMT
270563980317796 HITCHCOCK INDEPENDENT
8/29 45,858.12 Payroll Tracking ID:4561182
3/29 1,465.50 Texas SDU/CHILDSUPP
252400004219189 HITCHCOCK ISD
Checks
Date Check No Amount Date  Check No Amount Date Check No Amount
8/08 162229 25.24 8/11 162233 118.54 8/12 182235 25.24
8/07  162232% 1,917.27 8/08 162234 303.51 B8/08 162236 669.00
* Indlcates @ break in check number sequence
Daily Balance Summary
Date Balance Nate Balance Date Balance
8/04 183,897.30 B8/11 2,516.52 8/20 631.97
8/05 224.05 8/12 115,636.28 8/21 631.97
B/06 224.05 8/13 113,771.82 B/26 59,130.37
8/07 1,693.22 - 8/14 631.97 8/27 2,097 .47
8/08 759.56 8/19 638.16 8/29 3,479.03

Effective September lst

; please review the updated Fes Schedule

attached behind your statement.The BOLD on the Fee Schedule
will reflect the increases on September 1, 2025.
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TEXAS FIRST BANK

FEE SCHEDULE

ACCOUNT INFORMATION

Information on your account s avafiable onling, via the phone, or in-person.

ONLINE | Online banking Is avallable for both Individual and commaerclal customers at www texasfirst.bank
IN-PERSON | We have 27 Ganking centers along the Texas Gulf Coast. Visit www.taxasflrst. bank/locations to find the location closest to you.
TELEPHONE | ThereIs no cost 2o you for inguiries about your account using the Telephone Banking phene aumiber: 855-355-8321

GENERAL PROVISIONS REPORT LOST OR STOLEN VISA CARDS CUSTOMER SERVICES

Statements are providad monthly on checking acgounts, Check Cands Credit Cards Custermner tem Sent for Collection ... $11.00 + Tost

monthly and/or quarterly on savings accounts and annually (800) 300-1024  (800) 325-3678 Return Fee for Loan Payment ..., $29.50

ob [RAs, Draft Sent for Collection v vvivoviannns 515875
Rearder Coupon Book.....evees 1ees 58,25

SAFE DEPOSIT BOX ACCOUNT ADD-ONS

Annual Rantol Kasasa Protect™ for Kasasa account holdars. ..........$7.99/month

Avallable sizas vary by locatien, Check with your laczl banking
centor location for availabliity and foos.

$15.00 $25.00 + Cost

MISCELLANEOUS SERVICES

Gamishrment/Levies/Restrainlng Ordars . .............o.o.oooe oo ovs. §50.00 4 logal foos
Cashler's ChEK .. v caaicsiciascr i e s b ss s s rearrarr e snans s rasrarsras 3625
Notary Fees per SIgnatune .o, ... i o i cser i s e $6.00 -
T T £3.50

Cutgoing Wire Transfer (Manual} .
Gutgning Wire Transter (Onling} .
lncomfng\a‘lﬁre‘ﬁansfer.-.........-..,.......-..........,..4..,..,..512.00
Wire Teansfer Onternationall ....couviror i e issier e 526,50 + Cost
Wire Returi Reguest . uicaiaviiisinasar, vees $12200
Business BIIPayY . ocvrererrnrrsraienrarrirnsrsrnrsarursaces

Dynawmle Transfer Fea ... ”
Wisa? GIft Cardaa v vniiin s s e e e

Visa® Prepaitd Card ..
Visa® Travel Cared . .
Coples (Par Page) & .ot i i st e
Tax Service ST Page) viarvvuivrnrsitoienrirrariariisiretarisnscinnse

feach additional PAGE} «.ucaviiviiierait it tmi e i e ranana e e e
Preparation of Credit Veriftcatlon ... ..ot coiiiiioc i v e e s e $1625
Praparaton of Account Verification ., N 51435
Temporary Checks. . oovveiinevavnininin. $1.00first check ., ... 0. §.50 cach additional
LOCKBAGS «vivsvrrerretrisnsiinvirsnnicinniisianiiionersiraine -+ $40.00 per bag
Forelgn Curreney Purchase. . ..., ... 525,00 + Cost
Foraign Currancy Return (Buy Batk) . vouvuveiiiviiiniietn e iieiencaneonens .. 510.00 4 Cost
Visa® Check Cards:
Replacement Card or New PN - ..o ooni i creiaec i ime s i riaann e smrnrananans $6.75
Currency Conversion Fee.. ++1-.1% of the transaction
Mon-Taxas First Bani ATM Wnthdrawal ............................. $1.00 +Varlable ATM Fee

& FBIC

Kasasa Protect™ for non-Kasasa ascount holdets
Estecutive PACKAGe 4 iuceincrarirrinrrnninnananis

Hey Deposit  Drilling Fee StarClub. ..o

www.texasfirst.bank

$12.99/month
...$3.99/month
S10/month

BOOKKEEPING DEPARTMENT

OB A CCOUNLS 1 vt aasnarnnmsames o s savsassasasssarres tetssmaniatssserrarnersnsnrrans 526,50
Returs Depositad HBMS . vueriuicsusiusimcicasanaatnsimmcmamrnnnrersvs 51200
Return Mail Fea iy 510 per month for return mail addresses on active accounts
Telephone Bankar PIN RBESET Luavirceiis s iiiatrisrariermrasisicrascstetians o2 5675
Returned CheckAnsufficent Funds ..

Stop Payment Order v vvveenn e -

Fo 0 PP

5T L T o e
Soapshot Statement ..o oo

Assistance in Statement Balancing .. [ P ova $1000 mintmum
Asslstance alter first 15 minwtas . e v F1500/half hour
Tesearch [tems o STALEMANTS .. eyt eieti s e ie o asia (vreraeneess 315.007half hour
Photostat Copy of Researched ImMS v varyivrerereeiinens i rey e eenenn. . S1.00 porpage
CDof Researched ltems .., ...\ el - 51,00 par CD

Close New Account (Within 8 months). .. ... crien i c e e e e e vrenanrmees 525.00%
HOlt STEtaMENt ... oot cract s i i r e e ee st i ra e $5.00/menth
Mailing Infarmation suuvvie e risiin i 5200+m5lof,aostagc.~’dclwefy
Telephona Transtar | 1vuveericreeesonernseinsanss T $3.00
SERVICE FOR NON-CUSTOMERS

Chieck CashiNg svans i vaessnanianeinivrersraianereiaanss 1.5% of the amount with a $3 minfmuem

Cashiers Chack Exchange. . PP + 1 K¢ 1

Cective Date: 04/01/2025

(Fes for use ot non-propeiotary ATMs vary and wilf Include
o 31 ferchatged separately by Taxas Hirst Bank )

“Chanye ossassed enlyif the customer has no otfiar
depository relationship with bank.



REEKAS FIRST BANK

Lelping Texans Build Tinas®
wwwitexesfirstbank
600 Gulf Freeway, Texas Chty, TX 77591
Return Service Requested

TELEPHON E BANKING CUSTOMER SERVICE
[409) 945-9BRY  (2R1) 53B-2226 {a03) 9481993
(855} 835-0321

1

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

ACCOUNTS PAYAELE CLEARING
7801 NEVILLE AVEBLDGE
HITCHCOCK TX 77563-3218

Page 10f7

Account Number: ®EROBOB
Date 08/29/25
EM

AA-PUBLIC FUNDS HITCHCOCK INDEPENDENT SCHOOL DISTR

Summary of Activity Since Your Last Statement

Beginning Balance 8/Q1/25
Deposits / Misc Credits 19
Withdrawals / Misc Debils 62
** Ending Balance 8/31/25

Semvice Charge
Average Balance
Enclostres

22,440.06
1,131,458.09
1,138,715.16

15,180.99 *

Q0
80,765
53

Total foxr this periecd

Total yvear-to-date

Total Overdraft Fees

$.00

$ .00

Total Returned Item Feos _$.00

$5.00

Deposits and Other Credits

Date Amount Activity Description

8/01 704.74 AP RUN AUGUST 15T 2025

3/01 2,911.28 AP RUN AUGUST 15T 2025

8/01 5,800,00 AP RUN AUGUST 15T 2025

8/01 10,695.71 AP RUN AUGUST 15T 2025

8/01 88,179.56 AP RUN AUGUST 1ST 2025

8/05 4,806.00 ACH RETURN-EXPLOROS, INC.-NO ACCT/ UTLA
8/12 205.00 AP RUN AUGUST 11TH 2025

8/12 4,47¢.67 AP RUN AUGUST 11TH 2025

8/12 7,272.00 AP RUN AUGUST 11TH 2025

8/12 97,927.99 AP RUN AUGUST 11TH 2025

8/25 90.00 AP RUN AUGUST 25TH 2025

8/25 4,292.00 AP RUN AUGUST 25TH 2025

8/25 9,947.72 AP RUN AUGUST 25TH 2025

8/25 40,477.20 AP RUN AUGUST 25TH 2025

8/25 165,923.28 AP RUN AUGUST 25TH 2025

8/28 313.99 AP RUN CITIBANK AUGUST 28TH 2025
8/28 848.57 AP RUN CTTIBANK AUGUST 28TH 2025
8/28 5,733.38 AP RUN CITIBANK AUGUST 28TH 2025
8/28 £80,848.00 AP RUN AUGUST 28TH 2025 TASB RISK MGT

Acct YOOOXX0898




Helping Yexans Boild Texas®
wwwtexasfirstbank
SO0 Gulf Freeway, Taxas City, TX 72591
Return Sarvica Reguested

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

TELEPHODIE BANKING CUSTOMER SERVICE
{A09) 945.9889 (281} 538-2246 {aus) 948-3593
[B55) 355-8521

ACCOUNTS PAYABLE CLEARING 1
7801 NEVILLE AVE BLDG B Page 2 of 7
HITCHCOCK TX 77563-3218
Account Number: #ERROEO8
Debits and Other Withdrawals
Date Amount Activity Description
8/01 4,806.00 ACH Payments Tracking ID:4520161
8/01 26,124.66 ACH Payments Tracking ID:4519784
8/12 20,084.00 ACH Payments Tracking ID:4536442
8/25 42,339.07 ACH Payments Tracking 1D:4554579
8/25 55,815.83 ACH Payments Tracking ID:4554583
8/25 87,830.12 ACH Payments Tracking ID:4554577
8728 6,895.94 ACH Payments Tracking ID:4558255
8/28 6,895.94 ACH Payments Tracking ID:4559261
8/28 680,848.00 ACH Payments Tracking ID:4558791
Checks
Date  Check No Amount Date Check No Amount Date Check No Amount
8/19 123082 350.00 8/66 123118 1,193.50 8/21 123137 776,16
8/13 123087% 2.00 8/01 123120% 30.00 8/28 123138 672.00
8/21 123090%* 178.50 8/08 123121 511.17 8/27 123139 150.00
811  123095% 40,00 8/08 123122 3,560.71 8/26 123140 192.00
8/04 123096 1,000.00 8/05 123123 9,476.00 8/29 123142% 4,806.00
8/05 123097 1,852.59 3/05 123124 36,900.00 8/22 123143 45.75
8/04  123102% 980.00 8/08 123125 325.00 826  123145* 50.00
8/01 123105% 605,45 4/05 123126 185,00 8/27 123146 8,800.00
8/11 123106 305.00 8/05 123127 11.16 8/28 123147 3,520.61
8/06 123107 470.00 8/22 123128 1,800,00 8/27 123148 74.98
8/06 123109* 250.00 8/06 123129 523.82 8/21 123149 30.00
8/06 123110 33.25 8/08 123130 175.79 8/28 123150 562.50
8/06 123111 4,808.18 8/05 123131 10,546.86 8/29 123151 8,300,10
8/08 123112 1,500.00 8/19 123132 672.00 8/26 123152 62.64
8/05 123113 5,480.00 8/19 123133 980,00 8/26 123153 75.00
8/06 123114 3,514.55 8/1% 123134 650,90 8/27  123155* 1,144.30
8/06 123116* 508.33 8/19 123135 1,400.00 8/26 123156 1,188.98
8/05 123117 367.22 8/29 123136 85,321.60

* Indlcates a braak in check numbear sequence



TELEFHONE BANKING CUSTOMER SERVICE
KEEYAS FIRST BANK Sy
[B55) 355-8321
Helping Toorns Build Texay®
wirs fexasiirstbank
600 Gulf Freeway, Texas City, TX 77591
Return Service Requeshed

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
ACCOUNTS PAYABLE CLEARING 1
7801 NEVILLE AVE BLDG B Page 30f7
HITCHCOQCK TX 77563-3218

| Account Numbet: FHAENGO8

Daily Balance Summary

Date Balance Date Balance Date Balance

8/01 99,165.24 8/12 109,153.77 8/26 135,429.02

8/04 97,185.24 8/13 109,144 .77 8727 125,259.74

8/05 37,172.41 8/19 105,091.87 8/28 113,608,69

8/06 25,770.78 8/21 104,098.21 8/29 15,180.99

8/08 19,698.11 8/22 102,252.46

8/11 19,353.11 8/25 136,997.64

Effective September 1st, please review the updated Fee Schedule

attached behind your statement.The BOLD on the Fee Schedule

will reflect the increases on September 1, 2025.
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FEXAS FIRST BANK

ACCOUNT INFORMATION

FEE SCHEDULE

Informations on your account is avallakle antine, vie the phone, orin-person.

ONLINE
IN-PERSON

| Online banking Is available for both Individual and eommerclal custamers at www.taxasfirst.bank
| We have 27 banking centers along the Texas Guif Coast, Visit www.texasfirst.oani/locations to find the location closast te you,

TELEPHOME | There is ne cost ta you for inguiries about yaur account using the Telephone Banking shene numben: 855-355-8301

GENERAL PROVISIONS

Staternents are provided monihly on chacking acgpunts,
manthly and/or quarterly on savings acceunts and annually
an IRAS,

SAFE BEPOSIT BOX

Annued fental

Avallable stzes vary by locatlon, Check with yaur laeal bankdng
center location for availability and feos,

Key Deposit
$15.00

Drilling Fee
£25.00 + Cost

MISCELLANEQUS SERVICES

REPORT LOST OR STOLEN V15A CARDS

Check Cards Credit Cards
(200] 500-1044  {§09) 325-3578

ACCOUNT ADD-CNS

Kasasa Protect™ for Kasasa account holders ......vvin §7.99/month
Kasasa Protect™ for non-Kasasa accountholders....... $12.89/month
Bxacutive PAdkBOR o vuvieiiiiiniiinmianiienis .. 53.9%/month
Star Club oo 510/menth

BOOKKEEPING DEPARTMENT

CUSTOMER SERVICES

fustamer Item Sent for Collection ., .,
Return Fee for Loan Payment. ...
Draft Sentfor Collection. v vuvevrnies
Reorder Coupon Book.......ouivva

-$11.00 + Cost
.« $20.50
51575

. 56,25

Garnishmenl/Levies/Restralning Orders «uvv e ivicvsaniacenn e 55000 +legal fees  Coded Accounts .. N .. $26.50
Cashier’s Chack .. .o veet it e e s e m i r s ren e amaas S6.25 RaturnDaposﬂedl‘tems ............................................... 512,00
Notary Fees per Signalluie. .. ....oiiii ot i v s s nasnen saan . S6.00 Raturn Mall Fea.... ..o een .. 310 per month for return mail sddresses on active accounts
Meney Qrder .. 533800 Telephone Banker PIN BESet oottt irriri e ra i cianecrraar s aes S675
OutqomgWireTransfer(Manuan vees $29.00  Returned Check/Insufficient Fyunes .. .. 52950
Outgoing Wire Transfer (Online) ... v.vereiineiiciiiiiiiamce oot $20.00  Stop Payment Order...u.vuuunrs .. $22.50
Incoming Wire Transfer . cuvviiaaerreiriresvaiirvorivnreimrererrres S1200  OVEIIEL, .vi e ceriei e i aci i e b e s s reras ot esbmen an e mbaneseeman s vmarreras $29.50

Wire Transfer (international) ...

L. B26504 Cost Balance Ingulry _..o..oooov il

Wire Returm Hequest........ enrsranars veveresernessss 912,00 SnapshotStaterment............... .. 53.50
Business BIPay .. v.vuvravsvmivianmrisveanrcsoann feceimeaee--. $BO0 Assistance In Statement BRIANCING ... .uuiseuiiriisnnis v e ererrranin e eaes $70.00 minimum
DynamicTransFerFee....,.........‘........‘................‘.......................$5.00 Asslstance after first 15 minutes. ... vvvie e iineeieanns -... $T5.00/haif hour
Visa® Gift Card vuenvvivinin i oo . 5500 Research ltems or Statements.... ..., P T 515.00/half hour
Visa® Prepaid Card .. Reload ... 0 3495 Phetestat Copy of Aesearched IEems vivvviiiiaiiciirvisers rermtmisanaeesiomraness S1.00 per page
Visa® Travel Card, ... . Reload ... . §5495  CDofResenrched lBMS ..y ivirinninns .. $1.00 per CD
Caplas [Per Paga) v veavreiscireinr e e cerrramrser s 31000 Cloge New Azetnt (within 6 months) oo oo e e, .. .. 425,007
Tax Service ifirst page) ....... verrrenrsereraen e S5O0 HEld BEEMANt ... e e 550mmomh

{each additional pags) ..... 5300 Mailing Infermation . . " $2 00 +costcf ,..ostage!dehvcry

Preparation of Credit Venfication ..................

Preparation of Account Vierification ..........ccvcniiiiiniinens
o 51.00 first check..

Temporary CheckS . vvvvvisvanense,
Lockbags .. .
Foraign Currency Purchasa ........

Telephone Transfer ...vivieinis
. s 51525

S 50 ea:h additional
~+ 340,00 pur bag

oo $UBM04COB Cashier's Chack Exchange......
Fereign Currency Return (Buy Backy . oovinincrsiisenieiennonn. .. 510,004 Cost
Visa® Chedht Cards:
ReplAcamant CAPH O NEW PIN v v isresasireuraneriiiear e ananrssinrrnsrnrasesnnsnns $6.75
Qurrancy ConversionFee............ PR 1% of the transaction
Mon-Taxas Frst Bank ATMWithdrawal .. ........ccoieiiininnn i 51,00 + Variable ATM Fee
, Membor *
= www.texasfirst.bank

. §5.00

SERVICE FOR NON-CUSTOMERS
Check Cashing . .avevsiiiiiaia i cecaiceene

Cifectiva Date: 03/01/2023

[Foes for use ot non-propriecary ATM’ vary and will include
a 51 feacharger seporataty by Texos First Bank)

¥Charge assassed only ifthe customer hat no other
departtory relatinsiipvith Sank.



Subject

HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Superintendent and Director's  Related Page(s) Attached

Reports Presented by Dr. Darryl Henson,
Interim Superintendent

REPORT/INFORMATION

el A

ADA Reports — Pages 124-125
Athletic Report — Page 126

Food Service Report — Page 127
Maintenance Report — Page 128
Nurse’s Report — Page 129
Police Report — Pages 130-131
Technology Report — Page 132
Transportation Report — Page 133
GGCCSE Report — Page 134

. Assessment, Accountability & Instructional Technology — Page 135
. Digital Media & Marketing Report — Page 136-137

. Human Resources Report — Page 138

. Curriculum Report — Page 139
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BOARD REPORT- SEPTEMBER 2025

HITCHCOCK BULLDOG ATHLETICS

FOOTBALL- We are going into our third week of football season and everything is going well. It
does make a big difference in having a reduction in football coaching staff. We will be able to
make it this year, but in the future you will begin to see on the fields, player development
physically and the mental part of the game. It will begin to take its toll. Our junior high games will
start this week against Tomball Christian. The varsity is doing well we just need to stay healthy
during a very tough non-district schedule and be ready for District 12-3A play in October. Qur JV
is struggling due to having to play so many sophomores on varsity. We have to play a combined
Freshman / JV schedule, we are playing a lot of freshmen on a JV team.

Volleyball- Coach Sowell is pleased with the numbers that turned out fielding 3 volleyball teams
compared to just having two team’s last season. Again, reducing the size of the coaching staff
from 3 to 2 is not ideal when we have increased participation. The numbers will only grow
especially with the anticipated move to $A in the 2026-27 school year. The girls are being very
competitive playing a good, tough schedule and doing well in each of the tournaments we have
played in this season. Our goal is to secure a playoff spot which would be our second consecutive
year making the playoffs in volleyball. This hasn’t happened very often in volleyball at Hitchcock
High School. Kudos to Coach Sowell. She loves the girls and is a great role model for our girls to
learn and grow from. We are very lucky to have her as a teacher/coach at Hitchcock ISD.

Cross Country- Coach Rhett Bell has taken over the cross-country team this year and has good
participation. They have started attending meets and he has gotten several girls on the cross-
country team this year. Having implemented a Crosby Junior High cross-country team that Coach
Wheeland started at Crosby has helped us grow our cross-country and distance running events

for track season.




FOOD SERVICE BOARD REPORT

August 2025

Chartwells Operations and Staffing
Our department’s activities for the month of Aungust included full days
of Back-to-School training for all staff, prepping kitchens,
and welcoming back our students!
We had movements to staffing at most campuses and
welcomed new hires to the team.
We rolled out some cool new menu options,
as well as returned some of the good ole favorites.

Chartwells K-12 Food Service currently employees (23) full-time employees at the (5)
Hitchcock ISD Dining Locations. We continue to accept applications to hire qualified staff.
Applications for open positions can be submitted online at Www.compasscareers.com and
searching the listing for Chartwells K-12 in Hitchcock, TX. Ideal candidates demonstrate
good customer service & communication skills, a teamwork mentality, and the ability to
adapt to the ever-changing Food Service landscape.

Meal Service

Operating days: 13

Total Lunches Served to Students: 15,952
Total Breakfasts Served to Students: 8,268
Total Suppers Served to Students: 11,845
Total Meals Served: 36,065

Staff Training

We continue to conduct and be attend monthly Training video calls with various
departments, including culinary, dietary, and operations, as well as peers within
Chartwells to ensure proper standards are met/ exceeded and share best
practices across regional Districts.
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Nurses Board Report

KFHS  |HPS SES CMS HHS Total  [SY Total
Student Health
Accidents 0 0 0 0 1 1 1
First Aid 12 253 10 60 45 380 380
Health Education/Counseling 55 478 281 213 67 1094 1094
Medication Given (Doses) 18 55 221 54 32 380 380
Returned to Class 52 453 260 206 160 1131 1131
Seen in Clinic 55 478 281 213 172 1199 1199
Sent Home 3 25 21 7 12 68 68
Special Procedures 0 137 2 4 1 144 144
Faculty Health
Accidents 0 1 0 0 0 1 1
Seen in Clinic 2 5 1 2 5 15 15
Special Needs
504s Attended 0 0 0 0 0 0 0
ARDs Attended 0 T 0 1 2 4 4
Medically Fragile Students on Campus o} 5 2 3 6 16 16
Referrals
Counselor 0 7 0 0 0 7 7
Dr./PCP 3 25 5 2 35 35
EMS 0 0 0 0 0 0 0
Home Visits 0 0 0 0 0 0 0
Trainer 0 0 0 0 2 2 2
Screenings
AN 0 0 0 0 0 0 0
Hearing 0 4 3 4 8 19 19
Height/Weight 0 0 0 0 0 0 0
Spinals 0 0 0 0 0 0 0
Review Paperwork) 0 0 0 0 0 0 0
Substance Abuse Assessment 0 0 0 0 1 1 1
Vision 178 4 3 4 8 197 197
Immunizations and SHARS
Uploaded) 182 448 36 98 57 821 821
SHARS Tickets Entered 0] | 0 0 0 13 13 13
Parents
Emails) 3 127 52 94 49 325 325
CPR/AED/First Aid Training/Certifications 5 0 0 0 41 46 46
EMS Called/Transport to Hospital 0 0 0 0 0 0 of
IHPs Created 0 0 0 6 7 13 13
Other Special Medical Trainings for Faculty 2 4 0 0 20 26 26
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Mon August 4th
* Houston High Intensity Drug Trafficking Area gave a presentation on fentanyl and nitazines to police,
medical and counseling personnel.
Wed August 13th
® A student became upset when they learned that they were assigned to a class with a student they
previously had an altercation with. It was found that there was a stay away order in place, incident
referred to counseling and administration.
® Two students were involved in a verbal altercation, one student separated themselves from the incident.
After a second altercation the other student was referred to administration.
® Spoke with a student’s probation officer regarding recent charges and their school attendance. Student
had been attending class
® A teacher at Primary fell and fractured their arm. Video retrieved and turned over to administration.
Thur August 14th
® A student was slapped in the face. Investigation confirmed that the slap was a result of horseplay,
incident referred to administration.
® Met with all high school level grades to discuss expectations, safety concerns and Q&A.
¢ Investigated a broken vehicle window. Incident was found to be accidental damage by the lawn crew
and not criminal.
® Safety and Security Committee meeting
Fri August 15th
Report of lost/stolen phone. Phone was located on the bus.
Two students involved in a verbal altercation, referred to administration.
Report of a fight was found to be a verbal only altercation, referred to administration.
Investigated lost/stolen phone. Phone was located in another classroom.
Numerous persons were involved in an altercation in the parking lot during the scrimmage football
game. During the altercation, a parent made a threat of physical harm toward one of the students. The
adult was issued a verbal criminal trespass warning and persons involved were ordered to leave the
property.
Mon August 18
® Threat assessment of elementary student for thoughts of self-harm.
Verbal altercation between students, referred to administration.
® Student made threats of cutting himself, incident documented.
® Traffic stop for traveling the wrong direction by Stewart, verbal warning.
® Meeting with Primary Elementary staff on how to properly document and categorize threat assessments.
Tue August 19t
e Student left the high school during closed campus. Student was identified and referred to administration.
e Traffic stop for traveling the wrong direction by Stewart, verbal warning.
® Traffic stop for traveling the wrong direction by Stewart, verbal warning.
® High school evacuated due to odor of natural gas, ISD maintenance and HFD arrived on scene and
determined it was safe to return.
Wed August 20t
e Student struck her head on a bus window causing damage to the glass. The student was not harmed,
incident was found to be an accident.
Thur August 21st
® Report of stolen keys off of bus route 5, keys were located at transportation office.
® Meeting regarding camera coverage in the DAEP room. Camera was swapped out ad now covers the
room.




® Attempted fire drill at Primary Elementary. Alarm was found to be left in bypass mode by alarm
company.
Fri August 22"
® Provided security for Senior Sunrise.
e Father of a life skill student was able to enter the cafeteria and get breakfast. Ofc. Harp recognized the
issue and acted.
® Safety meeting regarding intruder.
Mon August 25th
® Multiple students were found to be provoking 2 students to fight, Referred to administration.
® Report of lost/stolen backpack, item was located in the cafeteria.
® Report of an assault in the auxiliary gym at CMS. Inconclusive due to a blind spot in the camera view,
referred to administration.
Tue August 26th
® PD meeting to discuss coverage for out of town football games.
® Possession of THC vape, violator was transported to Atwater Juvenile Justice Center.
® Student made threats toward anther student after being accidentally struct with a marker. Student was
referred to administration, threat assessment completed.
e Verbal disturbance, referred to administration.
® All SSSP reporting by campus submitted in Sentinel.
Wed August 27t
® A notebook containing disturbing drawings and writings was located. Student has a previous history of
threat assessments. No threats were found in the notebook, referred to counselors and administration.
® Staff member had a medical issue at Primary Elementary.
e Disturbance over a backpack in the 300 hall was found to he wo friends faking the incident, referred to
administration.
® Harassment of a female student by a male student was reported, referred to administration.
e Traffic stop for driving the wrong direction on Stewart during school zone.
Thur August 28
® Meeting with parents regarding ongoing disturbances between students. Administration issued stay-
away agreements.
Student sustained a knee injury in the HS gym, referred to the nurse and administration.
Reported theft of $60 from a football locker.
Adult student taken into custody possession of THC vape.
Elementary school student made an improper comment to another student, referred to administration.
A disagreement led to a student making a comment of having a “Glock 19”. Administrative search was
conducted and no weapon was found, referred to administration and threat assessment team.
Fri August 29
® Middle school student reportedly continues to make unwanted contact with another student. Parent may
wish to explore criminal charges if administration is unable to come to a resolution.
® Unknown person reported walking through the grass near CMS. Subject was found to be a DAEP
student. Student was advised that part of DAEP is not being allowed on any campuses.
® Special needs student was the aggressor in an altercation at the pep rally, referred to administration.
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Transportation Monthly Report
August 2025

Safety:
A. Safety Message:
B. Accidents or Incidents:

A. 0 Accidents
B. 0 Incidents

Bus Conditions:

A. Total Routes

Home to School (10)

Life Skills (1)

Behavioral (1)

Head Start (1)

CCISD Deaf & Hearing (3)
CAP (0)

Mc Kinney Vento: TX. City (4)
i.  Dual Credit COM (8)

@*pao oo

Mileage: 8-13-2025 = Total 690 miles

Number of Bus Riders: AM: 8-13-2025
HHS/CMS (187) SES/PRIMARY (161)
PM: 8-13-2025
HHS/CMS (245) SES/PRIMARY (270)
Number of Bus Riders: KFHS 8-13-2025
AM: (0) PM: (0)
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Hitchcock Independent School District

August 2025 Board Report

Head Start ~ Hitchcock

Special education
student counts .
Students in ECSE
(3-5 years) N/A
Students in Life Skills
N/A
 Studentsin SLC
(AU units) N/A
Transfer Students
0
Students recéiving ‘Dys'l'e)'(ia' ‘.
N/A
Professional Developmen
e Embrace
e RDA Accountability
GGCCSE Staff
e Participate in staffing, MDR, and ARD meetings
® Requesting/reviewing information on new students
e Conducting Child Find Arena
Other

Stewart
Primary | Elementary
77 88
10 N/A
7 10
18 11
5 5
5 35

Crosbym ' High School
Middle
School
75 93
N/A N/A
11 8
8 14
8 6
1 3

Region 4 collaborates with the SPED teachers and the assessment staff to be prepared for the audit.




Hitchcock Independent School District Megan Stall
Instructional Technology &

Assessment Coordinator
409-316-6545 ext. 1521
mstall@hitchcockisd.org

Department Highlights
Events from August 2025

Assessment & Accountability:

Trained in the Accuplacer platform so we can administer TSIA2 for our high schoolers.

e Added students to TIDE for the 25-26 testing season.

Ensured that all teachers have access to NWEA MAP for BOY testing.

Instructional Technology

Trained teachers and staff on instructional programs for this school year.

Rostered teachers and classes in Summit K12 for our emergent bilingual students.
Trained on the Exploros platform for Social Studies TIA testing.

Trained teachers and staff on Parentsquare with Jaree Hefner.

Created courses in Edmentum Courseware for credit recovery.

Other Duties

Completed and submitted the Annual Program Submission for TIA.

Began working on the TIA Data Submission.




August 2025 Board Report - Digital Media & Marketing
Submitted by: Jaree Hefner

Social Media Highlights:

* We are up to 12,923 followers and grew our following by 224 in August.

* We created 288 posts, generating 595,699 views and engaging 38,179 people. Additionally, 721
users clicked on links within our content. Our engagement rate is up at 6.4% per impression, which
confinues to exceed the industry average by a significant margin.

* Our post about welcoming Dr. Henson was our top reaching posting reaching 20,865 people and
our photos from his welcome ceremony were our top engaging post with a 223.4% engagement
rate. Second was our post about what happens when our students aren’t able to use their phones
at lunch, which reached 16,404 community members.

* We are outpacing August of 2024 by 99.4% in reach, and our audience growth is up 28% over last
year.

Website Highlights:
* We had 43K views of hitchcockisd.org in August with 26,766 going directly to the website and the
rest through organic search and social media referrals.
* Our fop pages in order are HISD, HHS, CMS, HPS, SES, KFHS, and About Us.
® Our fop cities by active users beyond Hitchcock is Houston (1300), Texas City (396), La Marque
(282), League City (353), and Galveston (191). Top age range is 35-44 and 18-24.

District-Wide Communications:
* See the new report attached from ParentSquare.

Marketing Highlights:
Back-to-School Campaigns
* Coordinated a two-week district-wide social media campaign with registration reminders, ParentSquare
information, campus schedules, Meet the Teacher events, Project Grad's free haircut event, and first-day
logistics.
s Built out full back-to-school posts for each campus (KFHS, HPS, SES, CMS, HHS).
Branding & Spirit
* Designed the Cockpit yearbook, football program, and student section logo for HHS and inline graphics.
* Created pep rally scripts (including “Prowl Over the Panthers,” spirit squad introductions, chants, dodgeball
game rules, and football /volleyball entrances).
* Developed game day graphics for football and volleyball, including roster and lineup posts.
Legacy Branding Rollout
* Continued introducing the new “Where Your Legacy Begins” tagline and hashtag #MyLegacyBeginsHere
across district posts.
* Worked on Legacy-themed convocation additions.
Parent/Community Communications
* Drafted transportation updates for route changes/double routes with your standard closing message.
* Prepared parent notices for Stewart Elementary's early dismissal due to A/C outage.
* Revised district-wide messaging for SBI2 compliance and parent consent forms (emails, texts, and website
updates).
Yearbook Adviser Role
* Developed yearbook theme pitch materials (“Cockpit - t's Up to Us") and interactive student activities (photo
scavenger hunts, Wes Anderson object collages, doodle boards, Canva pitch slides).
Athletics & Student Life Coverage
* Promoted Senior Sunrise for the Class of 2026, including photo captions and posts.
* Designed and scripted pep rally call-and-response chants and student hype activities.
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Patrick Faour
Coordinator of Assessment
& Accountability
409-316-6545 ext. 1517
pfaour@hitchcockisd.org

Wh gl ors can changt o word,

Board Report

Federal Programs:

* Teacher Incentive Allotment — Calculating growth data and evaluation data for the Teacher Incentive
Allotment to generate submission to TEA.

* ESSA — Participating in state training on September 25 regarding the 2025-2026 TEA Federal Program
Compliance Division ESSA Program Monitoring Validation Process.

Human Resources:

« Data Reports — Providing requested staffing and salary reports to the Superintendent.

o Staff Analysis — Calculated current number of staff members in the district. Analyzed and updating
information in the DPS data base, and updating staff certification information.

Hitchcock ISD @ 7801 Neville Ave. Bldg. B, Hitchcock, TX 77563 @ P: 409-316-6545 @ F: 409-986-5141
"Whal glarly here can change e world."




Sara Roach
Curriculum Coordinator

Hitchcock Independent School District 409-316-6545 ext. 1518
sroach@hitchcockisd.org

Curriculum Department Highlights
Events from August 2025

Admin:

*  Back-to-school professional development for all campuses
- Bluebonnet Math K-8, Alg |
- Bluebonnet RLA K-5
- Science 5-8 — new TEKS
- Exploros 6-12 — Social Studies
- Early Childhood behavior training PK-2
- Summit K12 for EB students

Meet with Central Office team to discuss supporting campuses
*  Submission of PO’s for curriculum needs

Curriculum:

Attended Bluebonnet Implementation modules training

Attended Bluebonnet Training for K-5 RLA and 6-8/Alg |

Order and inventory of Bluebonnet materials

Work with Region 4 Bluebonnet experts on pacing calendars to align with STAAR
Procure additional materials for Bluebonnet

Work on curriculum budget

Set up coursework through online vendors (Edmentum, iCEV)

E N I T R

Other:

*  Multiple campus meetings with Principals

Hitchcock ISD @ 7801 Neville Ave. Bidg. B, Hitchcock, TX 77563 @ P: 409-316-6545 @ F: 4£09-986-5141
"Whal, Slarly here can change lhe world."




HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject Principal’s and Counselor’'s Related Page(s) Attached

Reports Presented by

REPORT/INFORMATION

Principals and Counselors Reports starting on page 141.




HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject  Approve HR Day Resolution Related Page(s) Attached

Presented by Dr. Darryl Henson,
Interim Superintendent

ACTION

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve October 9, 2025 as
Human Resources Day as presented and recommended by the administration.




TEXAS

Latbatlal 5 ciron Resolution

HUMAN RESOURCES DAY

Whereas, the Human Resources division is instrumental in recruiting, selecting, resourcing, and
retaining quality staff in support of providing an excellent education for all students; and

Whereas, Human Resources plays a key role in fostering satisfaction and loyalty among
employees by allowing for professional growth and development and keeping employees
informed about policies, working conditions, compensation, and benefits; and

Whereas, Human Resources monitors and manages current and future workforce trends,
organizational culture, legal and legislative trends, and ethical and social responsibility; and

Whereas, Human Resources is an important part of district leadership and is vital to the overall
productivity and efficiency of the district’s workforce; and

Whereas, Human Resources is a valued and respected department that sustains the district’s
most important asset — its people;

Therefore, the Board of Trustees of the Hitchcock Independent School District does hereby
resolve that October 9, 2025, will be observed as Texas Education Human Resources Day
throughout the district. The Board also encourages students, staff, and parents to express
their appreciation to our human resources team members for their dedication and
commitment to Hitchcock ISD employees and students.

September 22, 2025

Monica Cantrell, Board President



HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject  Approve Proclamation Naming Related Page(s) Attached

October 2025 as Principal Month ~ Presented by ID'; f_’afg' Hef_‘ston,d t
nterim superintenden

ACTION

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the Hitchcock ISD Board
of Trustee Proclamation naming October 2025 as Principal’s Month as presented and
recommended by the administration.




STATE OF TEXAS S
COUNTY OF GALVESTON § PROCLAMATION
HITCHCOCK ISD S

WHEREAS: As school leaders, principals are entrusted with

our most valuable resources - our young people. These students are our
promise for the future, and it is absolutely critical that they receive a
rigorous and well-rounded education; and

WHEREAS: Principals are more than Jjust caretakers of their schools.
Principals are expected to be educational leaders, disciplinarians,
community builders, spokesmen, budget analysts and guardians of policy
mandates and initiatives. Principals set the academic tone for their
schools and work collaboratively with teachers to maintain high
curriculum standards, develop mission statements and set performance
objectives; and

WHEREAS: The National Association of Elementary School Principals and the
National Association of Secondary School Principals-joined by their state
affiliates, the Texas Elementary Principals and Supervisors Association
and the Texas Association of Secondary School Principals- have designated
the month of October as a time to recognize the contributions of
elementary, middle and high school principals; and

WHEREAS: At this time, we encourage all citizens to recognize the
important role principals play in ensuring that every

child has access to a high-quality education especially the following
Hitchcock ISD School Principals; Dr. Suzette Neeley, Michael Skinner,
Donette Line, Jon Reese, Elena Trevino, and Ethel Gaines, and the
following Assistant Principals; Kirsten Westbrook, Alicia Hogan, and Dean
of Students; Holly Chester.

NOW, THEREFORE, the Hitchcock ISD Board of Trustees do hereby proclaim
the month of October, 2025 as:

“Principal’s Month”
In Hitchcock ISD

IN WITNESS WHEREOF, the Hitchcock ISD Board of Trustees, on this 22" day
of September 2025, do hereby approve the month of October, 2025, as
Principal’s Month.

(ftonica Canteell
Fitchcock U8 D) Board cPeesident
ATTEST:

JJom ey
dftitcheock UK, D Board Hectetary



HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject  Non-Business PIA Days Related Page(s)

Presented by Dr. Darryl Henson,
Interim Superintendent

ACTION

BACKGROUND INFORMATION

School districts may designate no more than TEN nonbusiness days within each calendar
year for purposes of the Public Information Act. Authority to designate districts’ nonbusiness
days is provided solely to the Board of Trustees. The dates listed for 2026 can be changed prior
to the beginning of 2026, if future circumstances require.

*It is important to note that this change in the calculation of business and nonbusiness days

only applies to requests under the Public Information Act and does not apply to any other
timeline that includes only District business days

BOARD ACTION REQUESTED

2 Motions Needed:

I move that the District designate for the calendar year 2025, the following ten nonbusiness PIA
days for consideration of and responses to Public Information Act requests:

January 2, 2025

March 12, 2025

July 2, 2025

October 15, 2025
November 24-26, 2025
December 23-24, 2025
December 30, 2025

I move that the District designate for the calendar year 2026, the following ten nonbusiness PIA
days for consideration of and responses to Public Information Act requests:

January 1, 2026
March 12, 2026

July 2, 2026

October 14, 2026
November 23-25, 2026
December 23-24, 2026
December 30, 2026




HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
8117 HIGHWAY 6
HITCHCOCK, TEXAS 77563

Subject Approve the T-TESS Calendar Related Page(s) Attached
and official T-TESS Appraisers  Presented by Dr. Darryl
List for the 2025-2026 school Henson, Interim
year Superintendent

ACTION AGENDA

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the 2025-2026 Texas
Teacher Evaluation & Support System (T-TESS) Calendar and Official T-TESS
Appraisers List as presented and recommended by the administration.



HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject First Public Lone Star Related Page(s)

Investment Pool Presented by Dr. Darryl Henson,
Interim Superintendent

ACTION

BACKGROUND INFORMATION

Currently Chris Armacost, Selma Turner and Patrick Faour are an authorized
representative for Hitchcock ISD First Public Lone Star Investment Pool. Dr. Darryl
Henson, Interim Superintendent and Robin Hataway, Chief of Finance need to be
designated as an authorized representative in place of Chris Armacost, Selma Turner
and Patrick Faour.

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the First Public Lone
Star Investment Pool’s authorization delete form of Chris Armacost, Selma Turner and
Patrick Faour and approve the authorized representative add form naming Dr. Darryl
Henson, Interim Superintendent and Robin Hataway, Chief of Finance as the
representative, as presented and recommended by the administration.




YCFIRST PUBLIC® | LonexStar

Member FINRA/SIPC Invesiment Poo

12007 Research Blvd. + Austin, Texas 78759 - 800-758-3927

_firstpublic.com -« lonestarinvestmentpool.com

Authorized Representative Add Form
Name of Participant H ‘ '{'C)(\(\ DCJ\< \ S D Participant Number

Addition of Authorized Representative

In order to either (i) carry out the role of Investment Officer for the Participant or (i) aid the Investment Officer of the
Participant in the execution of his or her duties pursuant to Texas Government Code, Section 2256.003(c}, as the case may
be, the following officers, officials, employees, or contractors of the Participant are hereby designated as Authorized
Representatives within the meaning of the Investment Agreement (Agreement). These designated Authorized
Representatives have full power and authority to execute the Agreement and any other documents, as may be required to
deposit money to and withdraw money from the Participant's Lone Star Investment Pool (Lone Star) account from time to
time in accordance with the Agreement and the Information Statement, and take all other actions deemed necessary or
appropriate for the investment of local funds of the Participant:

Rep #1 Rep #2 Rep #3

Piinted Nanie %b‘\r\ \‘\CL'\'CLUOM Doyrul “Qhéb'ﬂ
Title CFO =l \nkexim %u‘p?x i r_\’Yflhd.Qi’\Jf
’rumm@ﬁr\cﬁr\emhad-eﬂ dhmcorﬁhﬁrchcanﬂ'sd.oﬁ

E-mail address,f-m

Signature A 1‘ 1A
L SRS Rl

In accordance with Lone Star procedures, an Authorized Representative shall promptly notify Lone Star of any changes in
who is serving as Authorized Representative,

In addition to the foregoing Authorized Representatives, each Investment Officer of Lone Star appointed by the Lone Star
Board of Trustees from time to time is hereby designated as an Investment Officer of the Government Entity and, as such,
shall have responsibility for investing the share of Lone Star assets representing local funds of the Government Entity.

PASSED AND APPROVED this day of , 20

By: By:

Printed Name, Board President Printed Name, Board Secretary

State of Texas, County of

Before me, , on this day personally appeared , and
(name of notary) (name of President)} {name of Clerk/Secretary)
known to me (or proved to me on the oath of ) or through to be the person(s)
(person providing oath) (identification item)

whose name is subscribed to the foregoing instrument and acknowledged to me that he executed the
same for the purposes and consideration therein expressed.

Given under my hand and seal of office this day of , 20

{(Personalized Seal)

Notary Public's Signature

If you have any questions, call the Lone Star Investment Pool at 800-758-3927 for assistance.
Please return the completed form to customer.service@lonestarinvestmentpool.com or fax 512-452-7842.
Updated 1/23 Keep the original for your files.




><FIRST PUBLIC’ | LoneXStar

Mermber FINRASSIPC Investment Pool

~firstpublic.com - lonestarinvestmentpool.com

12007 Research Blvd. - Austin, Texas 78759 - 800.758.3927

Authorized Representative Delete Form

Name of Participant HH’(‘J\QD (lJK l 5 D

Deletion of Authorized Representative

The following officers, officials, or employees of the Participant are hereby deleted as Authorized Representatives
within the meaning of the Interlocal Agreement (Agreement), removing full power and authority to execute the
Agreement and any other documents, as may be required to deposit money to and withdraw money from the

Participant’s Lone Star Investment Pool account.

Printed Name

Cans Premacost
%Q\ AASN ﬂTbuth}/'

Sig of Authorized Representative other than the one(s) listed above:

/
,uﬂ‘ /{% /%- G i Date

QQ*T(L{(_, W, Cc;cour

Printed Name and Title

If you have any questions, call the Lone Star Investment Pool at 800-758-3927 for assistance.
Please return the completed form to customer.service@lonestarinvestmentpool.com or fax 512-452-7842.
Keep the original for your files.

Updated 1/23




>CFIRST PUBLIC’ | LonexStar

Mermber FINRA/SIPC Investment Pool

__ firstpublic.com - [onestarinvestmentpool.com 12007 Research Blvd. - Austin, Texas 78759 - 800.758.3927

Authorized Representative Delete Form

Name of Participant I‘H +CJﬂU) (‘.K \ N D

Deletion of Authorized Representative

The following officers, officials, or employees of the Participant are hereby deleted as Authorized Representatives
within the meaning of the Interlocal Agreement (Agreement), removing full power and autharity to execute the
Agreement and any other documents, as may be required to deposit money to and withdraw money from the

Participant’s Lone Star Investment Pool account.

Printed Name

@a)rﬁ@é Faour

Signature of Authorized Representative other than the one(s) listed above:

Date

Printed Name and Title

If you have any questions, call the Lone Star Investment Pool at 800-758-3927 for assistance.
Please return the completed form to customer.service@lonestarinvestmentpool.com or fax 512-452-7842.
Keep the original for your files.

Updated 1/23




HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject TEX STAR Related Page(s)

Amended Resolution Presented by Dr. Darryl Henson,
Interim Superintendent

ACTION

BACKGROUND INFORMATION

Currently Patrick Faour, Selma Turner and Chris Armacost are authorized
representatives for Hitchcock ISD through TEX STAR. Dr. Darryl Henson, Interim
Superintendent and Robin Hataway, Chief of Finance need to be designated as an
authorized representative in place of Patrick Faour, Selma Turner and Chris Armacost.

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the TEX STAR
Amended Resolution, as presented and recommended by the administration.




TexSTAR‘b

AMENDING RESOLUTION

WHEREAS, Hitchcock ISD

(the “Government Entity”) by authority of the Application for Participation in TexSTAR (the
“Application”) has entered into an Interlocal Agreement (the “Agreement”) and has become a
participant in the public funds investment pool created there under known as TexSTAR Short Term
Assert Reserve Fund (“TexSTAR”);

WHEREAS, the Application designated on one or more “Authorized Representatives”
within the meaning of the Agreement;

WHEREAS, the Government Entity now wishes to update and designate the

following persons as the “Authorized Representatives” within the meaning of the Agreement;
NOW, THEREFORE, BE IT RESOLVED:

SECTION 1. The following officers, officials or employees of the Government Entity specified in
this document are hereby designated as “Authorized Representatives” within the meaning of the
Agreement, with full power and authority to open accounts, to deposit and withdraw funds, to agree to
the terms for use of the website for online transactions, to designate other authorized representatives,
and to take all other action required or permitted by Government Entity under the Agreement created
by the application, all in the name and on behalf of the Government Entity.

SECTION 2. This document supersedes and replaces the Government Entity’'s previous
designation of officers, officials or employees of the Government Entity as Authorized

Representatives under the Agreement

SECTION 3. This resolution will continue in full force and effect until amended or revoked by
Government Entity and written notice of the amendment or revocation is delivered to the TEXSTAR
Board.

SECTION 4. Terms used in this resolution have the meanings given to them by the Application.




Authorized Representatives. Each of the following Participant officials is designated as Participant’s Authorized
Representative authorized to give notices and instructions to the Board in accordance with the Agreement, the
Bylaws, the Investment Policy, and the Operating Procedures:

1. Name: RODIN Hataway Tine: Chief of Finance
phone: 409-316-6545
Emaii:TNAtaway@hitchcockisd.org
2. Name: DI Darryl Henson Tite: INterim Superintendent
Signaiiye: Phone. 409-316-6545
Emai- dh€nson@hitchcockisd.org

Signature:

3. Name: Title:
Signature: Phone:
Email:

4. Name: Title:
Signature: Phone:
Email:

{REQUIRED} PRIMARY CONTACT: List the name of the Authorized Representative listed above that will
be designated as the Primary Contact and will receive all TexSTAR correspondence including transaction
confirmations and monthly statements

Name-Robin Hataway

{OPTIONAL} INQUIRY ONLY CONTACT: In addition, the following additional Participant representative (not
listed above) is designated as an Inquiry Only Representative authorized to obtain account information:

Name: Dr. Darryl Henson Title: Interim Superintendent
Phone: 409-316-6545
emai- dN€Nson@hitchcockisd.org

Signature:

Participant may designate other authorized representatives by written instrument signed by an existing
Participant Authorized Representative or Participant’s chief executive officer.

DATED

*REQUIRED*
PLACE OFFICIAL SEAL OF ENTITY HERE {NAME OF PARTICIPANT)

SIGNED BY:

(Signature of official)

Monica Cantrell, Board President
(Printed name and title)

ATTESTED BY:

(Signature of official)
Tom Ivey, Board Secretary
(Printed name and title)

FOR INTERNAL USE ONLY
APPROVED AND ACCEPTED: TEXAS SHORT TERM ASSET RESERVE FUND

AUTHORIZED SIGNER




TexSTAR ADDITION/DELETION FORM
FOR AUTHORIZED REPRESENTATIVES LOGIC

PARTICIPANT NAME: Hitchcock ISD EFFECTIVE DATE:

PART I: DELETIONS - Please enter the Authorized Representatives to be deleted.

1. Chris Armacost 3 Selma Tunrer
o, Patrick Faour Inquiry:

PART II: ADDITIONS - Please enter the Authorized Representatives to be added.

Robin Hataway rhataway@hitchcockisd.org

1. Name: Email:
Signature: Phone: 409-316-6545 .. . Chief of Finance
5 Name: DF- Darryl Henson Emai- dhenson@bhitchcockisd.org
Signature: Phone: 409-316-6545 . Interim Superintendent
3. Name: Email:
Signature: Phone: Title:

PART Ill: APPROVALS - Please enter the names of two currently Authorized Representatives to

authorize the deletions and additions of the individuals above. One signature is acceptable if
only one authorized representative is remaining on the account.

1. Name: S€lma Turner

Official Seal of Participant
*(REQUIRED)*

Signature:
Tite: Asst. Dir. of Finance

2 Name: Chris Armacost

Signature:
Tite: ASSt. Superintendent of Finance

Forms with alterations (i.e. white out, mark out, etc.) will NOT be accepted.
Email forms to: texstar@hilltopsecurities.com / logic@hilltopsecurities.com



mailto:texstar@hilltopsecurities.com
mailto:logic@hilltopseccurities.com

TexSTAR ADDITION/DELETION FORM
FOR AUTHORIZED REPRESENTATIVES LOGIC

PART IV: PRIMARY CONTACT [required] - If the Primary Contact on file with TexSTAR/LOGIC was deleted in
Part | of this form, please provide the name of the Authorized Representative that will be the Primary Contact.
The Primary Contact is the individual who will receive the daily transaction confirmations, monthly statements,

monthly newsletter, TexSTAR/LOGIC updates and other program mailings.
Robin Hataway
rhataway@hitchcockisd.or
409-316-6545

Name:

Email Address:

Phone Number:

PART V: INQUIRY ONLY [optional] - If an Inquiry Only Representative was deleted in Part | and you wish to
replace this representative or add an inquiry only representative to your TexSTAR/LOGIC account for the first
time, please list this individual below. This limited representative cannot make deposits or withdrawals or sign

Bank Information Sheets.

Dr. Darryl Henson Tite: INtErim Superintendent
409-316-6545
dhenson@hitchcockisd.org

Name:

Signature: Phone:

Email:

If you have any questions regarding this form or the Authorized Representatives currently on file with
TexSTAR/LOGIC for your entity, please contact Participant Services at 1-800-839-7827.

TexSTAR Participant Services
Email forms to: texstar@hilltopsecurities.com / logic@hilltopsecurities.com
Phone: 800.839.7827 * Fax: 214.953.8878
Forms with alterations (i.e. white out, mark out, etc.) will NOT be accepted

Page 2
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HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject  Consider approval of Related Page(s) Attached
District/Campus Improvement Plans Presented by Dr. Darryl Henson,
for the 2025-2026 school year Interim Superintendent

ACTION

BACKGROUND INFORMATION

Hitchcock ISD campuses receive Title |, Part A funds. In order to receive the funds, campuses must
develop a comprehensive plan to reform the campus's total instructional program. This is the second
step of a required, year-long process, after the campus conducts a comprehensive needs assessment
(CNA). The campus improvement plan (CIP) serves as the blueprint for how the campus will actually
address the needs identified during the CNA. An effective CIP can bring focus and coherence to reform
activities and help ensure unity of purpose, alignment, and clear accountability. To be approved by your
local educational agency, your CIP must include the required accounting and program components
described below.

ACCOUNTING-

e Describe how the campus will use Title |, Part A and other resources to implement the CIP.

« Demonstrate that the school-wide program contains sufficient resources and activities to
reasonably address the intents and purposes of programs whose funds are consolidated,
particularly as they relate to the lowest-performing students.

« ldentify the programs that have been consolidated and the amount each program contributes
to the school-wide pool.

PROGRAM COMPONENTS-

The summary of the outcome of the CNA.

School-wide reform strategies.

Instruction by highly qualified teachers.

High-quality and ongoing professional development.

Strategies to attract highly qualified teachers to high-need schools.

Strategies to increase parental involvement

Plans for assisting preschool students in the successful transition from early childhood

programs to local elementary school-wide programs.

8. Measures to include teachers in decisions regarding the use of academic assessments.

9. Activities to ensure that students who experience difficulty attaining proficiency receive
effective and timely additional assistance.

10. Coordination and integration of federal, state, and local services and programs.

Nooabkwh =

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve District and Campus Improvement
Plans for the 2025-2026 school year, as presented and as recommended by the administration.


https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769811842

Hitchcock Independent School District

2025-2026 District Improvement Plan

Board of Trustees
Monica Cantrell, President; Chad Allen, Vice President; Tom Ivey, Secretary; Tony Combs, Trustee;
Ryan Massa, Trustee; Dr. Shirley Price, Trustee; Ted Robinson, Jr., Trustee

Interim Superintendent of Schools
Dr. Darryl ]. Henson

Principals
Suzette Neeley, Hitchcock High School; Donette L. Line, Crosby Middle School
Jon Reese, Stewart Elementary; Elena Trevino, Hitchcock Primary
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Mission Statement

The mission of Hitchcock Independent School District is to produce contributing citizens prepared for life-long
learning, believing in our country, themselves, and their fellow man in our ever-changing world by providing a

personalized, yet diversified, quality education through varied learning experiences with pride, participation and

performance in partnership with our community.

Goals

Goal #1: Make academic achievement and student performance the primary priority of Hitchcock ISD
Goal #2: Recruit, Reward, and Retain highly qualified staff

Goal #3: Maintain a safe and disciplined environment conducive to learning

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance

Goal #5: Parent and community-based engagement

Table of Contents

Comprehensive Needs Assessment

Demographics

Student Academic Achievement

Comprehensive Needs Assessment Data Documentation

Campus/District Leadership Team Members

Goals and Performance Objectives with Strategies
Goal #1: Make academic achievement and student performance the primary priority of Hitchcock ISD

Goal #2: Recruit, Reward, and Retain highly qualified staff

Goal #3: Maintain a safe and disciplined environment conducive to learning

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness & facility maintenance

Goal #5: Parent and community-based engagement
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Comprehensive Needs Assessment

Demographics Demographic Summary
HISD is a small community located 15 miles north of Galveston and 40 miles south of downtown Houston. The Hitchcock Independent
School District is located within Galveston County. It has four campuses in addition to Kids First Head Start. The enrollment is
approximately 1,891 students in grades Pre-kindergarten through 12th grade. This student population is 38% African American,
36.3% Hispanic, 21.2% White and 3.7% multiracial. There is an overall rate of 82.8% for Economically Disadvantaged.

Demographic Strengths
The close-knit community and small student population allows for a complete understanding of individual family dynamics as well as
an authentic connection to each student.

Demographic Needs

Increase academic, advancement, and enrichment opportunities for students
Increase communication with families (including non-English speakers)
Increase opportunities for family and community participation and education

Student Academic Achievement

Student Academic Achievement Summary
2025 District Performance on State Accountability

Overall Performance: 74 out of 100 (C)
Student Achievement: 71 out of 100 (C)
School Progress: 72 out of 100 (C)

Closing the Gaps: 79 out of 100 (C)
Distinctions Earned: Postsecondary Readiness

2024 District Performance on State Accountability

Overall Performance: 69 out of 100 (D)
Student Achievement: 69 out of 100 (D)
School Progress: 69 out of 100 (D

Closing the Gaps: 71 out of 100 (C)
Distinctions Earned: Postsecondary Readiness
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2023 District Performance on State Accountability

Overall Performance: 73 out of 100 (C)
Student Achievement: 69 out of 100 (D)
School Progress: 73 out of 100 (C)

Closing the Gaps: 72 out of 100 (C)
Distinctions Earned: Postsecondary Readiness

2022 District Performance on State Accountability

Overall Performance: 88 out of 100 (B)
Student Achievement: 83 out of 100 (B)
School Progress: 92 out of 100 (A)

Closing the Gaps: 77 out of 100 (C)
Distinctions Earned: Postsecondary Readiness

2021 Not Rated: Declared State of Disaster
2020 Not Rated: Declared State of Disaster
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District STAAR Historical Passing Percentages

rd
3Grade | Tested 2022 2023 2024 2025
Reading Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 66% 34% | 21% 64% 31% | 5% 46% 24% | 8% 66% 35% | 15%
rd
3riGrade | Tested 2022 2023 2024 2025
Math Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards 47% 23% | 15% 53% 23% | 10% 33% 14% | 6% 46% 28% | 14%
h
4%Grade | Tested 2022 2023 2024 2025
Reading Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards 42% 18% 3% 63% 23% | 13% 60% 28% | 9% 56% 24% | 2%
th
4"Grade | Tested 2022 2023 2024 2025
Math Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards 41% 21% 8% 43% 29% | 16% 33% 16% | 8% 32% 11% | 3%
th
5%Grade | Tested 2022 2023 2024 2025
Reading Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards 69% 44% | 19% 66% 37% | 18% 76% 40% | 19% 67% 42% | 14%
th
s%Grade | Tested 2022 2023 2024 2025
Math Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 68% | 28% | 11% 62% | 37% | 18% 68% | 28% | 11% 62% | 42% | 14%
th
o%Grade | Tested 2022 2023 2024 2025
Science Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 54% 25% | 10% 41% 37% | 18% 54% 25% | 10% 41% 42% | 14%
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h
6% Grade | Tested 2022 2023 2024 2025
Reading Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets |Masters
Summary | Standards 64% 28% | 10% 63% 32% | 7% 62% 35% | 9% 71% 36% | 16%
6% Grade | Tested 2022 2023 2024 2025
Math Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets |Masters
Summary | Standards 57% 23% | 5% 60% 20% | 6% 46% 18% | 6% 67% 25% | 6%
7" Grade | Tested 2022 2023 2024 2025
Reading Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets |Masters
Summary | Standards 76% 51% | 32% 71% 40% | 16% 65% 34% | 17% 62% 37% | 12%
7%Grade | Tested 2022 2023 2024 2025
Math Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets |Masters
Summary | Standards 49% 26% 7% 48% 20% | 8% 43% 21% | 9% 24% 8% 0%
8% Grade | Tested 2022 2023 2024 2025
Reading Year
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets |Masters
Summary | Standards 77% 46% | 26% 76% 48% | 16% 79% 50% | 18% 80% 53% | 24%
h
8tM‘;rt*l‘lde Tested 2022 2023 2024 2025
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets |Masters
Summary | Standards 68% 31% | 14% 63% 26% | 6% 46% 15% | 7% 58% 25% | 4%
g Grade | Tested 2022 2023 2024 2025
; Year
SS(':II'I(;X(I:: Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 59% 31% | 18% 59% 28% | 6% 52% 21% | 7% 55% 32% | 10%
Tested
8t Grade 2022 2023 2024 2025
\ Year
Sstozll'al Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
udies | standards | 39% | 12% | 7% 35% [12% | 6% 34%  [11% | 4% 38% [14% | 5%
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EOC Tested
Englishl | Year 2022 2023 2024 2025
STAAR Passing Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 61% 35% 3% 67% 42% | 6% 68% 49% | 8% 76% 49% | 10%
EOC Tested
English I1 Year 2022 2023 2024 2025
STAAR Passing \Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 64% 47% 7% 73% 47% | 3% 65% 44% | 2% 79% 55% | 1%
EOC Tested
Algebra I Year 2022 2023 2024 2025
STAAR Passing \Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 77% 35% | 20% 69% 31% | 13% 66% 17% | 5% 74% 16% | 7%
EOC ) Tested 2022 2023 2024 2025
Biology Year
STAAR Passing \Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 79% 56% | 23% 79% 32% | 5% 88% 42% | 6% 95% 57% | 5%
EOCUS. | Tested 2022 2023 2024 2025
History Year
STAAR Passing IApproaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters | Approaches | Meets | Masters
Summary | Standards | 77% 48% | 30% 89% 59% | 19% 92% 60% | 20% 91% 48% | 14%
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Student Academic Achievement Strengths

All students eligible for Texas Success Initiative advanced/dual credit courses were enrolled
Spring 2024-2025: 64 Students enrolled in 115 courses, 77% completed successfully.
Fall 2024-2025: 64 Students enrolled in 64 courses, 80% completed successfully.
Spring 2023-2024: 72 Students enrolled in 198 courses, 84% completed successfully.
Fall 2023-2024: 57 Students enrolled in 80 courses, 90% completed successfully
Spring 2022-2023: 48 Students enrolled in 85 courses, 100% completed successfully
Fall 2022-2023: 48 Students enrolled in 124 courses, 98% completed successfully
Spring 2021-2022: 50 Students enrolled in 116 courses, 100% completed successfully
Fall 2021-2022: 50 Students enrolled in 112 courses, 95% completed successfully
Spring 2020-2021: 40 students enrolled in 103 courses, 100% completed successfully
Fall 2020-2021: 45 students enrolled in 103 courses, 93% completed successfully

The graduation rate the last four years has exceeded the state average.

The district has met state CCMR requirements the last three years.

Student Academic Achievement Needs

Increase student achievement on all assessments

Increase student academic growth

Increase instructional rigor and expectations

Increase levels of advanced achievement

Increase student achievement of special education students

Monitor instruction through frequent meetings to analyze data and implement interventions
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Comprehensive Needs Assessment Data Documentation

The following data was used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District/campus goals; current and prior year(s) district/campus improvement plans; district/campus planning and decision-making
committee(s) meeting data; state and federal requirements; data meetings, 1:1 meetings with administrators, 9-week data meetings
with teachers, etc.

Accountability Data
Texas Academic Performance Report (TAPR) data; A-F Accountability Ratings, Performance Index Framework data; Accountability
Distinction Designations; Federal Report Card data; PBMAS data; etc.

Student Assessment Data

State and federally required assessment information; State of Texas Assessment of Academic Readiness (STAAR) assessment data from
2021, 2022, 2023, 2024, 2025; Texas English Language Proficiency Assessment System (TELPAS) data from 2025; NWEA MAP Growth
data, NWEA MAP Reading Fluency data, TX-KEA data, PreK GOLD assessment, and other assessments; local unit assessment data;
attendance data; discipline data; report card grades; cumulative data charts, observational data; etc.
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2025-2026 District Leadership Team Members

Committee Role

Name

Position

District Level Administrator

Dr. Darryl J. Henson

Interim Superintendent

District Level Administrator

Robin Hataway

Chief Financial Officer

District Level Administrator

Chris Armacost

Director of Technology, Facilities & Operations

District Level Administrator

Patrick Faour

Director of HR & Federal Programs

Coordinator of Instructional Technology, and

District Level Administrator Megan Stall o
Assessment & Accountability

District Level Administrator Sara Roach Curriculum Coordinator

)Administrator Ethel Gaines Director Kids First Head Start

Teacher Neil Pevoto Primary

Teacher Amber Graham Elementary

Teacher Amy Wiltenburg Middle School

Teacher Middle School

Teacher Lynelle Rutledge High School

Teacher High School

Paraprofessional Fred Kapanka Instructional Aide, Middle School

Paraprofessional Rachel Morales Secretary, Administration Building

Community Member

Latoya Sowell

Parent
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Goals and Performance Objectives

Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.
Performance Objective 1: 100% of students will achieve at least one-year’s academic progress on year-end assessments (STAAR,

TELPAS, MAP, GOLD, TX-KEA etc.)

Performance Objective 2: 30% or more of students will achieve Masters on STAAR assessments (15% in 2022, 10% in 2023,

10% in 2024, 9% in 2025)

Performance Objective 3: 100% of students will meet or exceed the level of Approaches for the STAAR (in each subject area)

Evaluation Data Sources/Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores, special
programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.)

Funding

Reviews (Formative &

Strategy Description Sources Monitor Summative)
Nov | Jan | Mar | Jun
Ongoing collection/evaluation/disaggregation of data (formative, summative, district Principals
unit assessments, state assessments, universal screeners, etc.) and utilization of data to Teachers
drive instruction and interventions.
Thorough pre-planning of lessons for instruction and intervention to include high level Principals
questions, engaging and rigorous activities, differentiated instruction, and cross- Teachers
curricular collaboration/implementation.
Ongoing monitoring and campus/district-wide planning to include: effectiveness of Title 1 Principals
instruction (observations/walk-throughs), evaluation of student data (administrative General Funds Coordinators
data meetings), effective master scheduling, planning for instruction and intervention Campus

periods, monitoring of special programs and student support, ongoing targeted and
effective professional development, etc.

Leadership Team

Ongoing effective utilization of technology to support academic achievement - to include Principals
chrome carts in grades 3rd-12t, utilization of computer labs Pre K-12th, use of software Coordinators
(such as: MAP, iXL) Teachers
Promote the importance of academic achievement to students through recognition Principals
opportunities at assemblies and board meetings. Teachers
The use of interactive notebooks to help students organize and synthesize information Principals
while embedding writing across all content areas. Teachers

Provide staff high quality materials that are aligned to the TEKs and research based
instructional strategies for all core courses, and provide training for effective use.

Title I
General Funds

Admin Team

Use of Leveled Literacy Intervention (LLI) system K-8 to provide daily intensive small Principals
group instruction for struggling readers. Teachers
Implementation of HB3 Reading Academies in HISD for grades K-3. Teachers

For Reviews:

= Accomplished = Continue/Modify

+ = Considerable Progress

/ = Some Progress

= No Progress

X = Discontinue
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.
Performance Objective 4: 100% of 12th graders will meet College, Career, and/or Military Readiness (CCMR) standards

Evaluation Data Sources/Evidence Demonstrating Progress: meeting/activity documentation (minutes, agendas, participant

attendance, etc.); student licensures/certifications

CCMR focused college-readiness activities will occur during intervention/enrichment
time as needed.

Focus on Juniors and Seniors for CCMR planning/preparation, and promotion/awareness
of athletic/academic scholarships.

Ongoing review of Career and Technical Education (CTE) program to ensure the
availability of programs that provide students with licensure/certification.

General funds

Funding Monitor Reviews (Formative &
Strategy Description Sources Summative)
Nov | Jan | Mar | Jun

Encourage students; promote awareness of opportunities and ensure CCMR goal setting Principals
at all grade levels -include CCMR focused electives and ongoing CCMR focused Teachers
information/activity events for parents and students (field trips, guest speakers,
information nights, etc.); one-on-one student conferences; ongoing parent
communication/support.
Monitor student goal setting and progress towards meeting goals; CCMR activity Principals
planning/implementation. Campus

Leadership Team

Coordinators

Principals
Dean of
Instruction
Athletic Director

Principals
Coordinators

Campus Leadership

Team

Improve graduation rates and success rates for post-secondary education by
implementing Advanced Via Individual Determination (AVID) at Secondary campuses.

Principals
AVID Site Teams
District Director

For Reviews: = Accomplished = Continue/Modify

+ = Considerable Progress

/ = Some Progress

= No Progress

X = Discontinue
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.

Performance Objective 5: Achieve UIL Academic District Champion at each division level (elementary, middle, and high school levels)
Performance Objective 6: All extracurricular organizations, teams, and clubs will achieve Regional and/or State level
Performance Objective 7: All students participating in organizations, teams, and clubs will achieve 100% passing rate all school year

Evaluation Data Sources / Evidence Demonstrating Progress: meeting/activity documentation (minutes, agendas, participant

attendance, scoring results/awards, etc.); student report cards

Reviews (Formative &

Work throughout the entire school year on student engagement/preparation; ensure
meeting of all deadlines and knowledge/adherence to rules/regulations

Strategy Description Funding Monitor Summative)
Sources
Nov | Jan | Mar | Jun

Encourage and actively recruit students for participation -including celebration of Principals

successes; and public acknowledgement (newspaper, district site/social media, school Athletic Director
board meetings, athletic and academic pep rallies, etc.) Teachers
Coaches

Club/Activity

General Fund Sponsors

Athletic Director
Coaches
Club/Activity
Sponsors

Teach, mentor and monitor coaches/sponsors; monitor programs/events

Athletic Director

school year.

Principals
Monetary incentives (stipends) for staff sponsorship of many organizations, clubs, UIL Superintendent
activities, etc. Human

Resources

Principals
Each campus will increase participation in UIL Academics activities for the 2025-2026 Principals

Academic Coaches

For Reviews: = Accomplished = Continue/Modify

+ = Considerable Progress

/ = Some Progress

= No Progress

X = Discontinue
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.

Performance Objective 8: Decrease the achievement gap among special populations of students (socio-economic status, ethnicity,
Special Education, English Learners, etc.) to achieve “Met Standard” in “Closing the Gaps” on State Accountability

Evaluation Data Sources/Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores, special
programs documentation, data meetings, teacher 1:1 with administrators, meeting/activity documentation (minutes, agendas,

participant attendance, etc.)

Reviews (Formative &

are identified, provided ongoing support as needed, and utilizing
accommodations/modifications as required.

Coordinators

Strategy Description l;l::lglclg Monitor Summative)
Nov | Jan | Mar | Jun
Ongoing staff training in effective differentiation strategies and best practices related to Principals
students with individualized needs (English Learners, Dyslexia, low socio-economic Coordinators
students, etc.) Teachers
Ongoing data disaggregation and monitoring of effective instruction. ?;25;2?«1:
Provide professional development to increase district-wide support for Special Education
and English Learners. Principals
Title III,
Referral to special programs (Multi-Tiered Systems of Support (MTSS), Section 504, General Funds Principals
Dyslexia, ESL, Special Education, etc.) as appropriate to ensure effective/appropriate Coordinators
ongoing support and accommodations for students. Teachers
Effective and compliant operations to ensure students in special programs (Multi-
Tiered Systems of Support (MTSS), Section 504, Dyslexia, ESL, Special Education, etc.) Principals

For Reviews: = Accomplished = Continue/Modify

+ = Considerable Progress

/ = Some Progress

= No Progress

X = Discontinue
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.
Performance Objective 9: HISD will increase average daily student attendance to 97%

Evaluation Data Sources/Evidence Demonstrating Progress: attendance data, student participation in incentives, attendance

letters and documentation of communication and follow-up

Reviews (Formative &

s Fundin . .
Strategy Description g Monitor Summative
Sources
Nov| Jan | Mar | Jun
Accurately record/monitor daily attendance; plan for making up work, lost instruction, Principals
and seat time. Teachers
Attendance
General Funds Clerks
Individual and campus attendance incentives -include recognition at awards assemblies, .
: . . Principals
high school exam exemptions, perfect attendance celebration events etc.
Teachers
Ongoing parent notification/communication, documentation letters and follow-up. Principals
HISD Police
Teachers
Provide resources and support using counselors, social workers and Communities in Counselors
Schools representatives. Social
worker
Communities
in School

For Reviews: = Accomplished = Continue/Modify + = Considerable Progress

/ = Some Progress

= No Progress

X = Discontinue
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Goal #2: Recruit, Reward, and Retain Highly Qualified Staff
Performance Objective 1: Increase staff retention rate by 5%

Performance Objective 2: District-wide ongoing focus on improving culture and climate

Evaluation Data Sources / Evidence Demonstrating Progress: staff hiring and salary documentation, staff surveys

Strategy Description

Funding Sources

Monitor

Summative)

Reviews (Formative &

Nov [Jan Mar

un

Evaluate the current application system, and update to provide greater efficiency in the
onboarding process, and provide training to all hiring administrators in the district.

General Funds

Human Resources
Principals

Expand job postings to include: TASANET, Region 4, TASPA, TSPRA, Indeed, etc.

Human Resources

Salary ranges will be reviewed annually to ensure HISD is commensurate with local
districts

General Funds
Title I Funds

Human Resources

Administrators will participate in ongoing recruitment activities by attending a Fall and
Spring job Fair which will include a bold visual presence (publish open positions, attend job
fairs, utilize banners, flash drives etc.)

General Funds
Title I Funds

Human Resources
Principals

Expand HISD Substitute Pool with Fall/Spring graduates and offer jobs to candidates for
upcoming school year

General Funds
Title I Funds

Human Resources

Ensure Sub pay for upcoming school is commensurate with local districts

General Funds

Human Resources

Showcase campuses to potential candidates by offering site visits to potential candidates
to experience the culture/climate and participate in a brief meet & greet by either
Principal or AP. Follow up with each potential candidate via email or personal phone call

General Funds

Human Resources

Title I Funds Principals
following meeting/interview
New Employee professional development will be provided at the beginning of school year Superintendent
with monthly follow-up sessions each semester for support (meetings will be scheduled at l(llgirldineato?s
the end of the day) General Funds Human
Resources
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Collaborate with local community facilities and businesses to provide educator

discounts/rates for HISD employees. Human
Resources

Ensure ongoing communication with staff and increase transparency through callouts,

emails etc. Superintendent

Promote staff relations by ensuring ongoing growth and increased effectiveness of ,

distri . . . . . Superintendent

istrict leadership - to include book studies and ongoing professional development .
. . L . General Funds Coordinators

provided in exit interview feedback o
Principals

Offer employees general admission passes to home sporting events with the

presentation of an HISD badge Human
Resources

Promote staff relations by having Central Office administrators conduct walk-throughs

on campuses looking for positive instructional strategies and promotion of the district Coordinators

brand and vision.

Develop and maintain a mentorship program that provides new staff with the resources

and supports needed.

Build relationships/partnerships with area community college and university education Human

programs to promote student internships, and observations. Resources

For Reviews: = Accomplished = Continue/Modify =~ + = Considerable Progress

/ = Some Progress

= No Progress

X = Discontinue

17

Last Updated: September 2025



Goal #3: Maintain a safe and disciplined environment conducive to learning

Performance Objective 1: 25% decrease in the number of office discipline referrals. In 2022-23 there were 485 total referrals, and in
2023-24 there were 565 referrals at the elementary level which resulted in a16% increase in referrals. In 2022-23 there were 1,873
referrals, and in 2023-2024 there were1,235 total referrals at the secondary level which resulted in a decrease in referrals of 34%.
Hitchcock ISD had 2,358 total referrals in 2022-23 and 1,800 total referrals in 2023-24. This resulted in a decrease in district referrals

of 29%.

Performance Objective 2: When surveyed, students, staff, and parents will report feeling the campus is a safe and secure learning
environment

Evaluation Data Sources / Evidence Demonstrating Progress: discipline data, classroom walk-through documentation

Funding Reviews (Formative &
Strategy Description Monitor Summative)
Sources
Nov | Jan | Mar | Jun

Build positive, encouraging relationships with students and utilize positive behavioral Principals
incentives (individual, classroom, campus-wide) Teachers
Display of CHAMPS visuals, and consistent usage of CHAMPS protocols in all classrooms Principals

Teachers
Creation/implementation of campus discipline committee to establish behavior Principals
expectations, and monitor/address behavioral needs Teachers
Monitor consistent use of strategies and positive incentives; ensure discipline placements Principals
are appropriate and aligned to legal requirements
Maintain and monitor P3, an online reporting system for staff, students and parents to Principals
report incidents such as bullying and cyber abuse securely, and anonymously.

General Funds

Ensure/check that doors are secured after entry/exit - always remove anything HISD Police
preventing doors from locking All Staff
Ensure all visitors enter through main door and sign-in to the school visitor management All Staff
system (escort any non-registered visitor to office immediately) - teach students not to
open doors for strangers/visitors
Monitor safety/security; advertise/inform public/community of the sign-in system; Superintendent
educate staff; convey school policy to parents; stress student safety Principals

HISD Police
Ensure regular maintenance of building - regularly check door mechanisms; repair keys Maintenance
and/or door mechanisms as needed; post visible signs Director

For Reviews: = Accomplished = Continue/Modify + = Considerable Progress / = Some Progress = No Progress X = Discontinue

Last Updated: September 20
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Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance
Performance Objective 1: Earn an “A” in Financial Integrity Rating System of Texas (FIRST)

Performance Objective 2: Decrease utility usage by 5%

Evaluation Data Sources / Evidence Demonstrating Progress: utility records, School Board Meeting minutes, financial

documentation and reports

Reviews (Formative &

accordance with state and federal guidelines by providing technical support, training, and
appropriate resources.

Pursue grant opportunities in order to enhance the educational and social/emotional
learning opportunities for students.

Develop a long-term vehicle replacement and maintenance program

Develop a plan for maintenance and up-dates to athletic facilities, including the baseball
field, softball field, and football field

General Funds

Finance Director

— Fundin . .
Strategy Description g Monitor Summative)
Sources
Nov | Jan | Mar | Jun
Make school district financial information available - to include district check register Superintendent
posted on district website Finance Director
Technology
Director
Ensure all programs are effectively implemented, documented and evaluated in Superintendent

Superintendent
Directors
Coordinators
Grant Specialist

Superintendent
Maintenance
Director

Superintendent
Maintenance
Director
Athletic Director

For Reviews: = Accomplished = Continue/Modify

+ = Considerable Progress

/ = Some Progress

= No Progress

X = Discontinue
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Goal #5: Parent and Community Based Engagement

Performance Objective 1: Ensure ongoing communication with parents and other community stakeholders

Performance Objective 2: Increase family participation in student support events: Meet the Teacher; Open House; AVID Night; Senior

Informational Meetings; Grandparents Day; etc.
Performance Objective 3: Provide Parent Empowerment meetings

Evaluation Data Sources / Evidence Demonstrating Progress: documentation/copies of parent/community communication,

participation logs for events and classes

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Nov | Jan | Mar | Jun

Increase communication with all stakeholders to ensure visibility and transparency - to Superintendent
include: newspaper publications, Facebook and website postings, newsletter, etc. Coordinators

Principals
All staff will provide weekly parental communication - may include: take-home folders, All Staff
phone calls, emails, newsletters, School Messenger calls, Remind101, district website,
Facebook, etc. - ensure communication is positive as well as addressing challenges, build
positive and encouraging relationships with parents
Provide student surveys to obtain parent and student feedback in order to target General Funds Superintendent
improvements for students, parents, and community Principals
Plan/prepare for events and monitor; ensure early/regular communication of scheduled Principals
events
Ensure community outreach to include civic, church, political, and business leadership Superintendent

Directors

Coordinators
Principals

For Reviews: = Accomplished = Continue/Modify

+ = Considerable Progress

/ = Some Progress

= No Progress

X = Discontinue

20

Last Updated: September 2025



Hitchcock Independent School District

2025-2026
Crosby Middle School Campus
Improvement Plan

Board of Trustees

Monica Cantrell, President; Ted Robinson, Jr., Vice President; Tom Ivey, Secretary; Chad Allen, Trustee; Tony
Combs, Trustee; Dr. Shirley Price, Trustee; Ryan Massa, Trustee

Superintendent of Schools
Dr. Darryl Henson(Interim)

Principal
Donette L. Line

Dean of Students
Holly Chester



Mission Statement
Guided by best practices in teaching and learning, students will
explore and discover their interests and abilities in academic,
artistic, and physical arenas so they are prepared to pursue
those talents in high school and beyond.

Vision
Through self-discipline, cooperation, and compassion, our
students will leave Crosby Middle School with the ability to
think critically as productive and ethical individuals.

Our Motto
“Everyone Belongs. Everyone Matters.”



Goals

Goal #1: Make academic achievement and student performance the primary priority of Crosby Middle School.
Goal #2: Recruit, Reward, and Retain Highly Qualified Staff.

Goal #3: Maintain a safe and disciplined environment conducive to learning.
Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance

Goal #5: Parent and community-based engagement
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Comprehensive Needs Assessment

Demographics Summary

Crosby Middle School serves approximately 399 students in grades 6-8. The student population is represented by 44% African
American, 34% Hispanic, 17% White, 4% Two or more, and 1% Asian. The average daily attendance rate for students is approximately
93%. There is an overall rate of 78% for Economically Disadvantaged. Crosby Middle School serves approximately 44 English Learners,
82 Special Education students, and 18 Gifted and Talented students. (This information is based on the 2023-24 school year.)

Comprehensive Needs Assessment Process
Crosby Middle School needs assessment process is described below.
The campus leadership team evaluated the 2023-24 data using the following data:
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results
Other assessment data such as Campus-Based and Interim Assessments
MAP progress monitoring data
Measures of student performance such as report card grades
Attendance data
Discipline records and trends
Report card grades
Teacher retention rate
Master Schedule and Bell Schedule

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District/campus goals; current and prior year(s) district/campus improvement plans; district/campus planning and decision-
making committee(s) meeting data; state and federal requirements; etc.

Accountability Data
Texas Academic Performance Report (TAPR) data; Performance Index Framework data; Accountability Distinction Designations; Federal
Report Card data; PBMAS data; etc.

Student Assessment Data
State and federally required assessment information; State of Texas Assessment of Academic Readiness (STAAR) assessment data; Texas
English Language Proficiency Assessment System (TELPAS) data;), MAP, and other assessments; local unit assessment data; attendance
data; discipline data; report card grades; observation data; etc



Regular monitoring and revision

The leadership team will review the campus improvement plan goals in October, January, April, and June. Revisions will be made based on
the progress of the plan and suggestions of the committee. Students who are not meeting academic standards, both locally and statewide,
will be closely monitored through MAP for interventions before, during, and after school.

Available to parents and community in an understandable format and language
The Campus Improvement Plan (CIP) is located on the campus website and is available to all stakeholders in English and Spanish. A hard
copy of the CIP is available upon request.

Annually evaluate the schoolwide plan
The CIP plan goals were discussed at the August 1, October 22, January 6, February 17, and March 17 meetings.

We met on Aug 1, 2024, to set goals for the 2024-2025 school year in ELA, Math, Science, and Social Studies. Goals were based on
benchmark data and MAP progress monitoring data. Goals were reviewed and adjusted during the year when preliminary STAAR data
was released.

On October 22, 2024, we reviewed all the STAAR-tested teachers' STAAR action plans. Plans included MAP BOY data, goals, action steps,
and instructional goals for special education.

On January 6, 2025, we met and discussed Meets and Masters student data. Enrichment and interventions were analyzed for growth
opportunities.

On February 17, 2025, STAAR progress was reviewed. Interventions for low-performing students were discussed, and individualized
MAP paths were identified.

On March 17, 2025, benchmark data was reviewed, and Teks-focused plans and assessments were discussed.



2025-2026 Campus Leadership Team Members

Committee Role Name Position

District Level Administrator Dr. Darryl Henson Interim Superintendent
Administrator Donette L. Line Principal
Administrator Holly Chester Academic Dean
Counselor Sonya Wyche Campus Counselor

Classroom Teacher

Jessica Binford

(ELA) Teacher

Classroom Teacher

Sarah Saenz

(ELA) Teacher

Classroom Teacher

Stacey Wheeland

(Math) Teacher

Special Education Teacher

Jennifer Tauch

(SPED) Teacher

Parent Christine Munoz Parent
Parent Krista Kilsby Parent
Community Member Blake Sapp Community Organization

Demographics Strengths

The close-knit community and small student population allow for a complete understanding of individual family dynamics and allows

for an authentic connection to each student.

Demographic Needs

"1 Increase academic, advancement, and enrichment opportunities for students.
"1 Increase communication with families (including non-English speakers).
"1 Increase opportunities for family and community participation and education.

Student Academic Achievement



Student Academic Achievement Summary

2025 Campus Performance on State Accountability
e QOverall Performance: 72 out of 100 (C)
e Student Achievement: 64 out of 100 (D)
e School Progress: 70 out of 100 (C)
e C(losing the Gaps: 75 out of 100 (C)

2024 Campus Performance on State Accountability
e Overall Performance: 63 out of 100 (D)
e Student Achievement: 69 out of 100 (F)
e School Progress: 60 out of 100 (D)
e C(losing the Gaps: 69 out of 100 (D)

2023 Campus Performance on State Accountability
Overall Performance: 68 out of 100 (D)
Student Achievement: 62 out of 100 (D)
School Progress: 70 out of 100 (C)
Closing the Gaps: 63 out of 100 (D)

2022 Campus Performance on State Accountability
e QOverall Performance: 74 out of 100 (C)
Student Achievement: 67 out of 100 (Not rated Senate Bill 1365)
School Progress: 74 out of 100 (C)
Closing the Gaps: 73 out of 100 (C)
Distinctions Earned: Science

Goals and Performance Objectives



Goal #1: Make academic achievement and student performance the priority of Crosby Middle School.
Performance Objective 1: 55% of students will Meet on the STAAR
Performance Objective 2: 100% of EB students will make a year or more growth on each state assessment
Performance Objective 3: Attendance Rate will be 96% or higher

Evaluation Data Sources/Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores,

meeting/activity documentation (minutes, agendas, participant attendance, etc.).

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Ongoing collection/evaluation/disaggregation of data and Teachers, |Aug Sept [Oct Nov Dec [Jan
utilization of data to drive/differentiate/scaffold instruction and Principals
Interventions. Feb Mar |Apr May June July
Thorough pre-planning of lessons for instruction and intervention Teachers, |Aug {Sept [Oct |Nov Dec [Jan
to include high-level questions, engaging and rigorous activities, Principals
instructional strategies, differentiated instruction, and cross-
curricular collaboration/implementation. Feb Mar |Apr May gJune July
Title I: for
Ongoing monitoring and campus planning to include: effectiveness of Coordination Principals, Aug Sept [Oct Nov Dec [Jan
instruction, evaluation of student progress monitoring data, effective of School District
master scheduling, monitoring of special programs and student support, Improvement | Coordinators;
ongoing (Instructional Campus Feb [Mar [Apr May [June July
targeted and effective professional development, etc. Coach); Local .
’ Leadership
Funds
Team
Aug [Sept [Oct [Nov [Dec [Jan
Ongoing effective utilization of technology to support academic Te_a cbers, & p )
y Principal,
achievement L
District
Coordinators [Feb Mar Apr May June July
Aug [Sept [Oct [Nov [Dec [Jan
Ongoing focus and implementation of the components of an Tceachers, g pep )
effective classroom learning environment ampus
Leadership
Team Feb Mar |Apr May June July
Ongoing encouragement and positive incentives to students - to Teachers, |Aug [Sept [Oct [Nov [Dec Jan




include student awards ceremonies, students awards, promotion
of the importance of assessments, and opportunities earned
through academic achievement.

Provide academic field trips, materials, including technology, and
targeted intervention resources, to ensure the mastery of required
TEKS for all students.

Principals

Feb Mar |Apr May June July
Teachers, |Aug [Sep [Oct [Nov [Dec Jan
Principals

Feb [Mar Apr May June Juy

For Reviews: v =WorkingWell C=Completed OG =0n-going NI = Needs Improvement

*For NI, adjustments needed:




Goal #1: Make academic achievement and student performance the priority of Crosby Middle School.
Performance Objective 5: Achieve UIL Academic District Champion at each division grade level.
Performance Objective 6: All extracurricular organizations, teams, and clubs will achieve Regional and/or State level.
Performance Objective 7: All students participating in organizations, teams, and clubs will achieve 100% passing rate all school
year.

Evaluation Data Sources/Evidence Demonstrating Progress: meeting/activity documentation (minutes, agendas, participant
attendance, scoring results/awards, etc.); student report cards.

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Encourage and actively recruit students for participation - to include Teachers, [Aug [Sept Oct [Nov Dec [an
incentives/reward/supplies for participation; celebration of Principals,
successes; and public acknowledgement (newspaper, district Coaches,
site/social media, school board meetings, athletic and academic pep Athletic Feb Mar Apr May June July
rallies, etc.). Director,
Club/Activity
Sponsors
Work throughout the entire school year (as opposed to just before Coache.s,. Aug Sept Oct Nov [Dec jan
. : Club/Activity
contest) on student engagement/preparation; ensure meeting of all S
deadlines and knowledge/adherence to rules/regulations. General Funds Ap;)}illz(z;:’ Feb Mar Apr May June July
Director
. . Athletic Aug Sept Oct [Nov [Dec [Jan
Teach, mentor, monitor coaches/sponsors; monitor programs/events. .
Director,
Principals
Feb Mar |Apr May June July
Monetary incentives (stipends) for staff sponsorship of many Principals, (Aug Sept Oct Nov [Dec [Jan
organizations, clubs, UIL activities, etc. Superintendent

Feb Mar |Apr May June July

For Reviews: ' =WorkingWell C=Completed OG=0n-going NI=NeedsImprovement

*For NI, adjustments needed:



Goal #1: Make academic achievement and student performance the priority of Crosby Middle School.

Performance Objective 8: Decrease the achievement gap between special populations of students (socio-economic status,

ethnicity, Special Education, English Language Learners, etc.) to achieve “Met Standard” in “Closing the Gaps” on State

Accountability.

Evaluation Data Sources/Evidence Demonstrating Progress: lesson plans, progress monitoring, AVID Binders, student assessment

scores, special programs documentation, meeting/activity documents (minutes, agendas, participant attendance, etc.)

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Aug [Sept [Oct [Nov [Dec [Jan
Ongoing staff training in effective differentiation strategies and l’)I‘ e:-acherls ’ g pep )
best practice related to students with individualized needs nihcipars,
(English Learners, Dyslexia, low socio-economic students, etc.) District
’ i e Coordinators |[Feb Mar [Apr [May June July
Aug Sept |Oct [Nov [Dec [Jan
Ongoing data disaggregation and monitoring of instruction. Te.aclllers, g pep d
Principals
Feb Mar |Apr May June July
263, Local
For 2023-24 school year, provide professional development to Principals |Aug [Sept |Oct Nov Dec [Jan
increase district-wide support for Special Education and English
Learners.
Feb [Mar Apr May {June July
Aug [Sept [Oct [Nov [Dec Jan
Referral to special programs (Response to Intervention, Section Tgachers, § P )
. . . . Principals,
504, Dyslexia, ESL, Special Education, etc.) as appropriate to ensure District
effective/appropriate ongoing support and accommodations for Coordinators [Feb Mar |Apr |[May [une [uly
students.
Effective and compliant operations to ensure students in special Principals, [Aug {Sept Oct |Nov Dec [an
programs (Response to Intervention, Section 504, Dyslexia, ESL, District
Special Education, etc.) are identified, provided ongoing support as Coordinators
needed, and utilizing accommodations/modifications as required. Feb Mar Apr May June July
Expand the AVID elective program to include all grade levels. Teachers, |Aug {Sept [Oct Nov Dec [an




Every AVID student will utilize AVID binders and agendas in all
content classes daily.

Principals,
AVID Site

Staff will participate in professional development on WICOR
Strategies for utilization in core content classes.

i Feb Mar |Apr May June July
Coordinators
Teachers, Aug [Sept (Oct [Nov [Dec HJan
Principals,
AVID Site
Coordinators [Feb [Mar Apr [May June July
Teachers, Aug Sep [Oct [Nov [Dec WJan
AVID/District
Coordinators
Feb Mar |Apr May June July

For Reviews: v =WorkingWell C=Completed OG=0n-going NI=Needs Improvement

*For NI, adjustments needed:




Goal #1: Make academic achievement and student performance the priority of Crosby Middle School.
Performance Objective 9: Crosby Middle School will increase student average daily attendance to 97%.

Evaluation Data Sources/Evidence Demonstrating Progress: attendance data, student participation in incentives, attendance letters
and documentation of communication and follow-up.

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Aug Sept |Oct [Nov [Dec [Jan
Accurately record/monitor daily attendance; plan for making up Teachers, g pep {
. . . ) . Attendance
work, making up lost instruction, and making up time. Clerks

Principals [Feb Mar Apr May {June June

Individual and campus attendance incentives - to include Teachers, |Aug {Sept [Oct Nov Dec [an
recognition at awards assemblies, perfect attendance, and Principals
celebration events.

Feb [Mar Apr [May {June June

General Funds

Teachers, [Aug [Sept [Oct |Nov [Dec JJan

Ongoing parent notification/communication, documentation letters o
Principals,

and follow-up.

Feb Mar |Apr May [June June

inci Aug Sept Oct [Nov [Dec [Jan
School Officer and Administration will conduct home visits to speak SLO, Principals g Sep )

to parents regarding requirements of attendance as well as welfare
checks. Feb Mar [Apr May [June June

For Reviews: v =WorkingWell C=Completed OG=0n-going NI=NeedsImprovement

*For NI, adjustments needed:



Goal #2: Recruit, Reward, and Retain Highly Qualified Staff.
Performance Objective 1: Maintain current retention rate.
Performance Objective 2: Campus-wide ongoing focus on culture and climate.

Evaluation Data Sources/Evidence Demonstrating Progress: staff hiring and salary documentation, staff surveys.

Strategy Description Funding Monitor |Reviews (Formative & Summative)
Sources

Administrators will participate in ongoing recruitment activities Principal (Aug  Sept |Oct |Nov Dec [an
(publish open positions, attend job fairs, etc.).

Feb Mar Apr [May [June June

Continue to provide support for all staff members by providing Superintendent/Aug  [Sept [Oct Nov Dec [an

PLCs and common planning periods. Principal

Feb Mar |Apr May {June June

General Funds

Ensure ongoing communication with staff and increase Principal (Aug Sept (Oct |Nov [Dec [Jan

transparency through weekly calendar updates, monthly staff
meetings, weekly and bi-weekly PLCs.

Feb Mar Apr [May {June June

Superintendent,Aug Sept |[Oct |Nov |[Dec [Jan

Ensure ongoing growth and increased effectiveness of campus Principal
staff by providing ongoing professional development activities,
webinars, and access to conferences and workshops. Feb ~ [Mar Apr May June June
Provide incentives and recognition for faculty and staff Principal, (Aug  Sept |Oct |Nov Dec [an
members. Campus

Hospitality

Committee |Feb Mar Apr [May [June June
Ongoing activities and monitoring to improve school culture and Principal  [Aug Sept [Oct [Nov [Dec [Jan
climate.

Feb Mar Apr [May {June June

For Reviews: v =WorkingWell C=Completed OG =0n-going NI = Needs Improvement

*For NI, adjustments needed:



Goal #3: Maintain a safe and disciplined environment conducive to learning.

Performance Objective 1: 25% decrease in the number of office discipline referrals.

Evaluation Data Sources/Evidence Demonstrating Progress: discipline data, classroom walk-through documentation.

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Build positive, encouraging relationships with students, and Teachers, |Aug {Sept [Oct Nov Dec [Jan
utilize positive behavioral incentives (individual, classroom, Principals
campus-wide).
Feb Mar |Apr May [June June
Aug [Sept [Oct Nov [Dec [Jan
Make positive contacts with parents through Skyward, ParentSquare, Te.ad'lers, 8 pep d
Principals
and phone calls
Feb [Mar Apr [May {June June
General Funds
Aug Sept |Oct [Nov [Dec [Jan
Creation/implementation of campus-wide student incentives, Tgac}.lers, £ P )
s Principals,
rewards, and recognition.
Feb Mar |Apr May June June
Principals Aug [Sept [Oct [Nov [Dec [Jan
Monitor consistent use of strategies and positive incentives; ensure
discipline placements are appropriate and aligned to legal
requirements. Feb Mar |Apr [May June June

For Reviews: v =Working Well C=Completed

0G = On-going NI = Needs Improvement

*For NI, adjustments needed:




Goal #3: Maintain a safe and disciplined environment conducive to learning.
Performance Objective 2: When surveyed, students, staff, and parents will report feeling the campus is a safe and secure learning
environment.

Evaluation Data Sources/Evidence Demonstrating Progress: visitor logs, maintenance logs.

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Ensure/check that doors are secured after entry/exit - All Staff Aug Sept Oct [Nov [Dec [Jan

always remove anything preventing doors from locking.

Feb [Mar Apr [May {June June

Aug Sept Oct [Nov [Dec [Jan

Ensure all visitors enter through main door and sign-in to the All Staff
school visitor management system (escort any non-registered
visitor to office immediately) - teach students not to open doors for Feb [Mar |Apr |[May June June
strangers/visitors.

General Funds
Monitor safety/security; advertise /inform public/community Superintendent,(Aug Sept (Oct Nov Dec [Jan
of the sign-in system; educate staff; convey school policy to Principals,

parents; stress student safety.
Feb [Mar Apr [May {June June

Maintenance |Aug [Sept [Oct Nov [Dec [Jan

Ensure regular maintenance of building - regularly check door Director

mechanisms; repair keys and/or door mechanisms as needed; post
visible signs. Feb [Mar [Apr [May [June June

For Reviews: v =WorkingWell C=Completed OG=0n-going NI=Needs Improvement

*For NI, adjustments needed:



Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance
Performance Objective 1: Leverage grants and external funding
Performance Objective 2: Implement energy and utilities cost control

Evaluation Data Sources / Evidence Demonstrating Progress: student-to-staff ratios

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Aug Sept Oct [Nov [Dec [Jan
Partner with local businesses or donors for specific improvements & pep I
All Staff
Feb Mar |Apr May June July
Aug Sept Oct [Nov [Dec [Jan
Turning off all lights and electronics in classrooms before leaving g pep d
for the day
All Staff Feb Mar |Apr May June July
Limit school access on the weekends Aug Sept Oct Nov Dec [Jan
Principals Feb [Mar Apr [May {June July
Prioritize maintenance- preventive vs overreactive Aug Sept Oct Nov Dec [Jan
Principals and
G 1 fund i
eneratiunds Malptenance Feb Mar |Apr May June July
Director

For Reviews: + =WorkingWell C=Completed OG =On-going

NI = Needs Improvement

*For NI, adjustments needed:




Goal #5: Increase parent and community engagement

Performance Objective 1: Create a welcoming school culture

Performance Objective 2: Communicate clearly, consistently, and multilingually

Evaluation Data Sources / Evidence Demonstrating Progress: sign-in sheets, informational posts

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)

Aug [Sept [Oct [Nov [Dec Jan
Hold meetings to inform parents about clubs or organizations All Staff & pep {

General Funds Feb [Mar |Apr May [June July

Aug [Sept [Oct [Nov [Dec [Jan
Support PTO involvement meetings and activities All Staff & p )

PTO funds Feb [Mar Apr [May {June July

inci Aug [Sept Oct [Nov [Dec Jan
Hold engagement nights (Meet the Teacher, games, performances, Principals, E PP )

academic nights) Teachers

General Funds
Feb Mar |Apr May June July

inci Aug [Sept [Oct [Nov [Dec [Jan
Use ParentSquare and Skyward to keep parents informed of all Principals, & pep )

things related to Crosby Teachers

G 1 Fund
eneral Funds Feb Mar [Apr [May June July

For Reviews: v =WorkingWell C=Completed OG =0n-going NI = Needs Improvement




Professional Development Action Plan

Professional Development
Strategies/Activities

Steps to Complete
Professional Development
(with timeline)

Steps to Incorporate Strategies/Methodologies to
Improve Program/Method of Instruction
(with timeline)

Professional development is needs-
based and individual staff plans are
aligned with the program plan

September 2024- April 2025

* Share campus professional
development plans with CIP team
* Review existing plan and monitor
implementation

June 2024- October 2024
* Conduct needs assessment
* Determine professional development approaches

Adequate resources (time, etc) are
provided to support professional
development

June 2024- Spring 2025

* Administrator supports needs and
ensures resources are spent on the plan
* Share the campus plan with all
stakeholders

Sept 2024- Spring 2025

* Determine the timing of activities

* Modify goals and approaches

* ldentify factors that influence professional
development

Professional development is provided
for teachers that target instructional
strategies

Sept 2024- December 20, 2024

* Review and approve professional
development activities

* Provide feedback

* Evaluation of campus plan

June 2024- Spring 2025

* Determine professional development approaches
* Conduct needs assessment

* Determine the extent at which goals have been
met

* Change instructional approaches

Professional development is provided
for paraprofessionals who work with
EB students

Sept 2024- December 20, 2024

* Review and approve professional
development activities

* Provide feedback

* Evaluation of campus plan

June 2024- Spring 2025

* Determine professional development approaches
* Conduct needs assessment

* Determine the extent at which goals have been
met

* Change instructional approaches

Staff development topics include
working equitably with families

Sept 2024- Spring 2025

* ldentify gaps within the current plan
* Campus identifies communication
needs




Growth Goal Tracking

The percent of Crosby Middle school students who achieve Meets and above in Reading will increase from 40% to 66% by

2029.
Reading
Actual 40%
State Rate 54%
Met State Rate No

Internal Goal

54%

57%

60%

63%

66%

Met State Rate

The percent of Crosby Middle school students who achieve Meets and above in Math will increase from 21% to 48% by 2029.

Math 2024 2025 2026 2027 2028 2029
Actual 21%
State Rate 43%
Met State Rate No
Internal Goal - 36% 39% 42% 45% 48%

Met State Rate

The percent of Crosby Middle school students who achieve Meets and above in Science will increase from 21% to 46% by 2029.

Science 2024 2025 2026 2027 2028 2029
Actual 21%
State Rate 43%
Met State Rate No
Internal Goal - 42% 43% 44% 45% 46%

Met State Rate




The percent of Crosby Middle school students who achieve Meets and above in Social Studies will increase from 11% to 35% by 2029.

Social Studies

Actual 11%

State Rate 51%

Met State Rate No

Internal Goal - 31% 32% 33% 34% 35%
Met State Rate -
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Hitchcock Independent School District

2025-2026 Stewart Elementary Improvement Plan
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Board of Trustees
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Tony Combs, Trustee; Dr. Shirley Price, Trustee; Ryan Massa, Trustee

Interim Superintendent of Schools
Dr. Darryl J. Henson

Principal
Jon Reese, Principal
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Mission Statement

Stewart Elementary strives to educate the whole child by building strong partnerships between home and school.
Through active involvement and shared responsibilities, together we will empower our students to be
enthusiastic life-long learners with a thirst for knowledge.

Vision:
Our school will:
e Welcome parental involvement and provide opportunities for open communication

 Provide a safe environment of high expectations, which will promote a joy of literature, build
confidence in mathematics, and spark scientific discovery.

e Encourage students to become responsible citizens of our community by embracing diversity and
by cultivating respect for self and others.
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Goals

Goal #1: Make academic achievement and student performance the primary priority of Stewart Elementary
Goal #2: Recruit, Reward, and Retain Highly Qualified Staff

Goal #3: Maintain a safe and disciplined environment conducive to learning

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance

Goal #5: Parent and community-based engagement

Table of Contents

Comprehensive Needs Assessment

Demographics

Student Academic Achievement

Comprehensive Needs Assessment Data Documentation

Campus Leadership Team Members

Goals and Performance Objectives with Strategies

Goal #1: Academic Achievement and Student Performance

Goal #2: Recruit, Reward, and Retain Highly Qualified Staff

Goal #3: A Safe and Disciplined Learning Environment

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness & facility maintenance

Goal #5: Parent and community-based engagement
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Stewart Elementary is a 3-5" grade campus of approximately 353 students. The ethnicity breakdown for the campus is as follows:
29.74% African American; 28.2% Hispanic; 36.92% White, 2.04% Two or more races, .01% American Indian, and .003% Asian.
80.1% of the students are economically disadvantaged with 10.8% ELL and 20.68% receiving special education services. Class
sizes are below the state average with a 17.65 teacher to student ratio. Campus membership has a 17.8% mobility rate compared
to the State rate of 15.4%. 42.1% of teachers on staff are in the 1-5 years’ experience range with 8.4% holding masters degrees. In
addition, only 5.8% staff members have more than 10 years experience.

Demographics Strengths

By being able to keep class size under the state average, teachers and staff are able to build quality relationships with students and
help provide needed support both emotionally and academically to our student population. This helps address gaps that can form
with students who are economically disadvantaged, English language learners served by special programs, and a higher mobility
rate to be more successful in the education setting.

Demographic Needs
e Increase academic advancement and enrichment opportunities for students
e Increase opportunities for parents/guardians to get involved in the educational process
e Increase attendance rates for both students (96% or above) and staff members
e Increase the number of teachers on campus who have 5 or more years experience working with at-risk populations
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Student Academic Achievement
TEA Accountability Ratings
Stewart Elementary School

2025 Campus Performance on State Accountability
Overall Performance: 66 out of 100 (D)

Student Achievement: 56 out of 100 (F)
School Progress: 66 out of 100 (D)

Closing the Gaps: 67 out of 100 (D)

2024 Campus Performance on State Accountability
Overall Performance: 65 out of 100 (D)

e Student Achievement: 55 out of 100 (F)
e School Progress: 65 outof 100 (D)
e C(losing the Gaps: 64 outof 100 (D)

2023 Campus Performance on State Accountability
e Overall Performance: 65 out of 100 (D)
e Student Achievement: 57 out of 100 (F)
e School Progress: 66 out of 100 (D)
e (losing the Gaps: 64 out of 100 (D)

Student Academic Achievement Strengths
e 3rd Grade ELAR students improved in every area from 2024 [App 46% to 65%; Meets 24% to 34%; Masters 8% to 14%]
e The 5th Grade cohort grew from their prior year in every category [App 60% to 65%; Meets 28% to 40%; Masters 9% to
12%]
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Student Academic Achievement Needs
e Increase student achievement on all assessments at all criteria levels
e Increase student academic growth
e Increase instructional rigor and expectations
e Monitor instruction through frequent meetings to analyze data and implement interventions

Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data
District/campus goals; current and prior year(s) district/campus improvement plans; district/campus planning and
decision-making committee(s) meeting data; state and federal requirements; etc.

Accountability Data
Texas Academic Performance Report (TAPR) data; Performance Index Framework data; Accountability Distinction Designations;
Federal Report Card data; PBMAS data; etc.

Student Assessment Data

State and federally required assessment information; State of Texas Assessment of Academic Readiness (STAAR) assessment data;
Texas English Language Proficiency Assessment System (TELPAS) data; I Station, and other assessments; local unit assessment
data; attendance data; discipline data; report card grades; observational data; etc.
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2025-2026 Campus Team Members

Last Updated: September 2025

Committee Role Name Position

District Level Administrator Dr. Darryl J. Henson Superintendent
Administrator Jon Reese Principal
Counselor Melissa Arnold Campus Counselor
Parent Felicia Johns 5th grade parent

Community member

Anna Dellinger

Legacy Collision

Community member

Beverly Holmes

Cabo Construction Ltd.

Community member

Karen Hyatt

KICK Club

Hitchcock Independent School District School Improvement Plan
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Goals and Performance Objectives

Last Updated: September 2025

Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.
Performance Objective 1: 100% of students will achieve at least one year’s academic progress on year-end assessments (MAP,

STAAR, TELPAS, etc.)

Performance Objective 2: 50% or more of students will achieve Meets/Mastery on STAAR assessments
Performance Objective 3: 100% of students will meet or exceed the level of Approaches for the STAAR
Performance Objective 4: Will provide a foundation in reading, math, and writing for all students.

Performance Objective 5: Attendance rate will at least be at the state average or higher.

Evaluation Data Sources / Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores,

special programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.

Reviews (Formative &

- Fundin . i
Strategy Description unding Monitor Summative)
Sources
Nov | Jan | Mar | Jun
Ongoing collection/evaluation/disaggregation of data (formative, summative, district unit Teachers
assessments, state assessments, universal screeners, etc.) and utilization of data to Princi al;
drive/differentiate/scaffold instruction and interventions b
Thorough pre-planning of lessons for instruction and intervention to include high level Teachers
questions, engaging and rigorous activities, differentiated instruction, and cross-curricular Princi al;
collaboration/implementation P
. . . . . : . Title I: General s
Ongoing monitoring and campus/district-wide planning to include: effectiveness of Funds Principals,
instruction (observations /walk-throughs), evaluation of student progress monitoring data District
(administrative data meetings), effective master scheduling, planning for instruction and Coordinators;
intervention periods, monitoring of special programs and student support, ongoing targeted Campus
and effective professional development, etc. Leadership Team
Ongoing effective utilization of technology to support academic achievement - to include Principal,
chrome carts for every teacher 3rd-5%, use of software (such as: MAP, Study Island, Curriculum
Flocabulary, etc.) Coordinator
Hitchcock Independent School District School Improvement Plan Page 8 of 15
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Ongoing encouragement and positive incentives to students - to include student awards

ceremonies, promotion of the importance of assessments, and opportunities earned through Te?ac}.lers,
. . Principals
academic achievement
Provide incentives (dress up days, extra recess, snacks, and lunch with the principals) for IMA, Principals
students and staff with perfect attendance. Local Funds P
Monitor student goal setting and progress towards meeting goals Teachers
Specialized material for “hands-on” instruction for math and science. Teachers
School
Identify At-Risk students and provide individual support with online and supported Administrators,
intervention programs. IMA Counselor,
Local Funds Teachers
Utilize MAP to assess students' reading, math, and science levels three times a year. Teachers
. . . . . . School
Implementation of interactive notebooks in the core subjects to help students organize and ..
.. . . . L Administrators,
synthesize information while embedding writing across all content areas.
Teachers
Use of Leveled Literacy Intervention (LLI) system 3-5 to provide daily intensive small group School
instruction for struggling readers Administrators
University Interscholastic League (UIL) Participation will increase for the 2024-2025 school School
year. Administrators,
Teachers

For Reviews: v = Accomplished = = Continue/Modify

=+ = Considerable Progress

== = Some Progress

[ = No Progress

X = Discontinue
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Goal #1: Make academic achievement and student performance the priority of Stewart Elementary.
Performance Objective 6: Decrease the achievement gap between special populations of students (socio-economic status,
ethnicity, Special Education, English Language Learners, etc.) to achieve “Met Standard” in “Closing the Gaps” on State

Accountability

Evaluation Data Sources / Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores,

special programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.)

Reviews (Formative &

Strategy Description Funding Monitor Summative)
Sources
Nov | Jan | Mar | Jun
. . . . . . . Teachers,
Ongoing staff training in effective differentiation strategies and best practice related to o
e e . . . . . Principals,
students with individualized needs (English Learners, Dyslexia, low socio-economic District
students, etc.) .
Coordinators
Ongoing data disaggregation and monitoring of instruction Teachers,
gong 88res g Principals
Provide professional development to increase district-wide support for Special Education ESC 13 BIL/ESL o
. Principals
and English Learners SSA; General
Funds
. . . . . Teachers,
Referral to special programs (Response to Intervention, Section 504, Dyslexia, ESL, Special Principals
Education, etc.) as appropriate to ensure effective/appropriate ongoing support and Dis uﬁ ot ’
accommodations for students .
Coordinators
Effective and compliant operations to ensure students in special programs (MTSS (Response Principals,
to Intervention), Section 504, Dyslexia, ESL, Special Education, etc.) are identified, provided District
ongoing support as needed, and utilizing accommodations /modifications as required Coordinators

For Reviews: v = Accomplished = = Continue/Modify

=+ = Considerable Progress

== = Some Progress

[ = No Progress

X = Discontinue
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Goal #2: Recruit, Reward, and Retain Highly Qualified Staff

Performance Objective 1: Increase staff retention rate through training and incentives.
Performance Objective 2: Provide opportunity for professional growth through PD, seminars, and ongoing education.

Last Updated: September 2025

Evaluation Data Sources / Evidence Demonstrating Progress: staff hiring and salary documentation, staff surveys

Strategy Description

Administrators will participate in ongoing recruitment activities (publish open positions,
attend job fairs, etc.)

Continue to provide support for teachers through shared planning with peers teaching the
same content.

Daily communication with staff for all pertinent information and monthly faculty meetings
with agendas and an ongoing calendar.

Ensure ongoing growth and increased effectiveness of campus staff - through ongoing PD,
webinars, and conferences.

Administrators will maintain professional support for staff

Ongoing activities and monitoring to improve school culture and climate

Funding
Sources

Monitor

Reviews (Formative &
Summative)

Nov

Jan

Mar

Jun

Principals

Principals

Principals

Principals

Principals

Principals

For Reviews:  =Accomplished =% = Continue/Modify =+ = Considerable Progress

== = Some Progress

[l = No Progress

X = Discontinue
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Goal #3: Maintain a safe and disciplined environment conducive to learning

Performance Objective 1: 20% decrease in the number of office discipline referrals.

Last Updated: September 2025

Evaluation Data Sources / Evidence Demonstrating Progress: discipline data, classroom walk-through documentation

Reviews (Formative &

Strategy Description unding Monitor Summative)
Sources
Nov | Jan | Mar | Jun

Build positive, encouraging relationships with students, and utilize positive behavioral Teachers,
incentives (individual, classroom, campus-wide) Principals
. . . . Teachers,
Display of CHAMPS visuals, and consistent usage of CHAMPS protocols in all classrooms General Funds Principals

Monitor consistent use of strategies and positive incentives; ensure discipline placements -
Principals

are appropriate and aligned to legal requirements

For Reviews: v =Accomplished = = Continue/Modify

=+ = Considerable Progress

== = Some Progress

[ = No Progress

X = Discontinue
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Goal #3: Maintain a safe and disciplined environment conducive to learning

Last Updated: September 2025

Performance Objective 2: When surveyed, students, staff, and parents will report feeling the campus is a safe and secure learning

environment

Evaluation Data Sources / Evidence Demonstrating Progress: visitor logs, maintenance logs

Reviews (Formative &

N Fundin . i
Strategy Description Sourcef Monitor Summative)
Nov | Jan | Mar | Jun
Ensure/check that doors are secured after entry/exit - always remove anything preventing All Staff
doors from locking
Ensure all visitors enter through main door and sign-in to the school visitor management
system (escort any non-registered visitor to office immediately) - teach students not to All Staff
open doors for strangers /visitors General Funds
Monitor safety /security; advertise/inform public/community of the sign-in system; educate Principal
staff; convey school policy to parents; stress student safety P
Ensure regular maintenance of building - regularly check door mechanisms; repair keys Maintenance
and/or door mechanisms as needed; post visible signs Director

For Reviews: v = Accomplished = = Continue/Modify =+ = Considerable Progress

== = Some Progress

[ = No Progress

X = Discontinue
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Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance

Performance Objective 1: Decrease overstaffing numbers while still maintaining effective student to staff ratio

Performance Objective 2: Decrease utilities usage

Evaluation Data Sources / Evidence Demonstrating Progress: student to staff ratios

Reviews (Formative &

Strategy Description l;‘:)ﬁgégf Monitor Summative)
Nov | Jan | Mar | Jun
Ensure all technology is turned off in classrooms every day All staff
General Funds
Maximize para use with effective student rostering Principal

For Reviews: + =Accomplished =% = Continue/Modify =+ = Considerable Progress

=~ = Some Progress

[ = No Progress

X =Discontinue
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Goal #5: Parent and community-based engagement

Performance Objective 1: Increase parent and community engagement

Evaluation Data Sources / Evidence Demonstrating Progress: visitor logs

Last Updated: September 2025

Reviews (Formative &

Strategy Description Funding Monitor Summative)
Sources
Nov | Jan | Mar | Jun
Hold monthly parent engagement nights Tealtch.ers/
Principal
General Funds
Increase PTO participation by holding PTO meetings after Parent Engagement nights Principal

For Reviews: + =Accomplished =% = Continue/Modify =+ = Considerable Progress =~ = Some Progress

[ = No Progress

X = Discontinue
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Hitchcock Primary School

2025-2026 Campus Improvement Plan

Hitcheock Primary School

Board of Trustees
Monica Cantrell, President; Chad Allen, Vice President; Tom Ivey, Secretary, Ryan Massa, Trustee;
Trustee; Dr. Shirley Price, Trustee, Ted Robinson Jr, Trustee, Tony Combs, trustee

Interim Superintendent of Schools
Dr. Darryl Henson

Principal
Elena Trevino

Assistant Principal

Kirsten Westbrook
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Mission Statement

The mission of Hitchcock Independent School District is to produce contributing citizens prepared for life-long
learning, believing in our country, themselves, and their fellow man in our ever-changing world by providing a
personalized, yet diversified, quality education through varied learning experiences with pride, participation and
performance in partnership with our community.

Goals

Goal #1: Make academic achievement and student performance the primary priority of Hitchcock ISD
Goal #2: Recruit, reward, and retain highly qualified staff
Goal #3: Maintain a safe and disciplined environment conducive to learning

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance
Goal #5: Parent and community-based engagement
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Comprehensive Needs Assessment

Demographics

Demographics Summary

Hitchcock Primary School serves approximately 472 students in grades pre-kindergarten to second grade. The student population is
represented by 36% African American, 36% Hispanic, 53% White, 2% American Indian, .5% Asian, and 0% Pacific Islander. The low
socio-economic status is 86% and continues to rise each year. The average daily attendance rate for students is 92%.

Hitchcock Primary School serves approximately 36 Limited English Proficient Students, 16 Gifted and Talented students, and 78
Special Education students.

Demographics Strengths
The close-knit community and small student population allows for a complete understanding of individual family dynamics and

allows for an authentic connection to each student.
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Demographic Needs

e Increase academic, advancement, and enrichment opportunities for students in reading
e Increase communication with families (including non-English speakers)

e Increase opportunities for family and community participation and education

Student Academic Achievement

Last Updated: June 2025

MAP Reading Did not Approached/ Mastered Total
2024-2025 meet Met grade tested
level
21% 60% 19%
KINDER EOY
23% 64% 13%
ISTEQY
35% 59% 6%
2NDEQY

Student Academic Achievement Summary

2024-2025 Campus MAP Percentages

Hitchcock Primary School Improvement Plan
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Student Academic Achievement

MAP Math Did not Approached/ Mastered Total
2024-2025 meet Met grade tested
level
23% 61% 15%
KINDER EOY
19% 68% 13%
ISTEOY
29% 62% 9%
2NDEQY

Student Academic Achievement Summary

2024-2025 Campus MAP Percentages

2024-2025 Campus MAP Math assessment
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Student Academic Strengths

Math MAPS showed high achievement/high growth for campus in Mathematics
High group of masters in Kinder Reading

High achievement /growth in Kindergarten maps scores

More writing happening across grade levels

2" grade had a high group of meets

Kinder and 15t grade were in line with the national average

Student Academic Achievement Needs

Increase student academic growth in students in red and orange groups

Increase instructional rigor and expectations

Use of FCRR stations along with data to align with MAPS data at beginning of the school year
Early intervention in intervention and small groups to address needs

Monitor instruction through frequent meetings to analyze data and implement interventions
Use data to determine what students specifically need and use it in small group instruction
Building a strong number sense

Increase of math manipulatives in 15t and 2 grade

Growing the meets group in Math and Reading

Hitchcock Primary School Improvement Plan

Last Updated: June 2025
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Comprehensive Needs Assessment Data Documentation

The following data was used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

Accountability Data

Student Assessment Data

State and federally required assessment information; Texas English Language Proficiency Assessment System (TELPAS) Norm

referenced assessment (MAPS), Norm referenced assessment (Maps)and other assessments; local unit assessment data; attendance
data; discipline data; report card grades; observational data; etc.

2025-2026 Campus Leadership Team Members

Committee Role Name Position

Administrator Elena Trevino Principal

Administrator Kirsten Westbrook Assistant Principal

Counselor Belinda Chambers Counselor

Classroom Teacher Barbara Powers Elementary ( 1st grade) Teacher
Classroom Teacher Mary Salazar Elementary (2nd grade) Teacher
Classroom Teacher Roshanda Lewis Elementary (SPED) Teacher
Paraprofessional Marla Painter Elementary Library Aide

Parent Trisha Valdez Parent

Business Member Cindy Vonderhide Business Member

Community Member Community Member
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Goals and Performance Objectives

Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.
Attendance: Hitchcock Primary will increase average daily student attendance to 97%.

Evaluation Data Sources / Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores,
special programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.)

. Reviews (Formative &
- Funding . .
Strategy Description Monitor Summative)
Sources
Nov | Jan | Mar | Jun
. . . . . Teachers,
Provide incentives (for example prizes, bicycles, etc.) for students with perfect attendance Principals
. . CIS
CIS - incentives for attendance concerns and good attendance; raffles, school store teacher
General Funds principals
. Teachers,
Celebrations for students that have perfect attendance at the end of 9 weeks o
Principals
. Principals
Every 9 weeks awards are given for perfect attendance P
. . . . Principals,
Teachers will contact parents on the third consecutive absence through phone call, email,
. : . . Campus
or Class Dojo. They will email Sonja, Chambers and Westrbook. :
Leadership Team
. . . . . Principals,
Assistant principal and peims clerk have weekly attendance meetings to discuss students district
with excessive absences. .
admin
d cth th . Peims,
At the 39, 6™ and 9 absence an attendance letter is generated through Skyward and assistant
emailed to the parents. .
principal
.. . . Principals,
Home visits will be made to students that have reoccurring absences C p
ounselor
/SLO
officer/Tr
uancy
officer
. h Assistant
Attendance contracts are sent out for excessive absences after 4" absence principal
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Truancy Prevention measures will be followed according to the campus plan which Eg&ﬁ;ﬂiﬁi
includes collaboration with families to promote positive attendance Teach
eachers,
SLO
officer/Tr
uancy
officer

For Reviews: v =Accomplished =¥ = Continue/Modify + = Considerable Progress / =Some Progress O =No Progress X = Discontinue
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.
Performance Objective 1: 100% of students will achieve at least one year’s academic progress on year- end assessments. (Maps
Growth, Texas KEA, Tel pas Gold)

Performance Objective 2: Students will meet or exceed grade level expectations in academic performance with emphasis on
reading for the 2025-2026 school year.

Performance Objective 3: 100% of students will be provided a foundation in reading, math, and writing.

Evaluation Data Sources / Evidence Demonstrating Progress: meeting/activity documentation (minutes, agendas, participant
attendance, etc.); student licensures/certifications

. Reviews (Formative &
Strategy Description Funding Monitor Summative)
Sources N
ov | Jan | Mar | Jun
Students will be assessed using a universal screener for the 2025-2026 school year in Teachers,
math three times a year. ( MAPS, Gold) Principals
Students will be assessed using a universal screener for the 2025-2026 school year in Teachers,
reading three times a year (MAPS, Texas KEA, Gold) Principals
Each grade level will create a data wall for MAPS. Team data meetings will be Teachers,
. General funds o

conducted once a 9weeks to monitor student progress. Principals
Intervention/Enrichment time will be implemented for 30 minutes per day during the '}I)‘egchers,

rincipal,
school day.
Decodable text will be used for intervention. FCCR/ UFLI and resources from Bluebonnet Teachers,
learning. Principals
Response to Intervention (Rtl) meetings will be conducted on all students performing Teachers,
below grade level and lacking in academic progress and behavior. Principals
Study Island will be used as a tool for Response to Intervention (RTI) in reading and math Teachers,
tomonitor student progress. Teachers will get trained how to properly use it. Principals
Provide ongoing, school wide professional development including but not limited to
differentiated instruction, discipline, and best practices for core content areas, balanced
literacy, guided math instruction, CHAMPS, explicit instruction, and classroom Principals
management.
Provide opportunities for staff to attend trainings ( virtual PD, district PD) Teachers,
gain knowledge to increase student achievement. - This will be from Region IV. Principals
Provide materials for special populations, (such as ESL) including increased use of Principals
technology. We will use K-12 summit to support EB learners.

Hitchcock Primary School Improvement Plan Page 10 of 12



Last Updated: June 2025

Reimburse teachers for ESL certification and GT certification ESL Funds District office
Referral to special programs (Response to Intervention, Section 504, Dyslexia, ESL,
. . . ; Teachers,
Special Education, Gifted and Talented, etc.) as appropriate to ensure o
. : . . Principals
effective/appropriate ongoing support or enrichment for students
Effective and compliant operations to ensure students in special programs (Response to
Intervention, Section 504, Dyslexia, ESL, Special Education, etc.) are identified, provided Principals
ongoing support as needed, and utilizing accommodations/modifications as required
Implement GT curriculum to be used weekly by identified teachers (TPSP) GT '.Tea.lcher,
Principals
Teachers will implement a lesson-planning framework during team meetings to promote Teachers,
fidelity with Tier 1 instruction and utilization of a viable curriculum. Principals
New Teachers will complete the HB3 Texas Reading Academies Training Teachers,
Principals,
Cohort Leader
Teachers will implement the use of student interactive notebooks in ELA in Grades K-2 Teachers,
Principals
Implement new Bluebonnet RLA curriculum. Teachers,
Principals
Implement new Bluebonnet Math curriculum. Teachers,
Principals
Partnering with SMART family literacy to have UTMB residents reading to our students Teachers,
and providing each student with a new book. Principals
Use of word walls to increase academic vocabulary Teachers,
Principals
Small group instruction focused based on MAPS data Teachers,
Principals

For Reviews: v =Accomplished =¥ = Continue/Modify + = Considerable Progress

/ =Some Progress O = No Progress

X = Discontinue
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Goal #2: Recruit reward and retain highly qualified staff.
Performance Objective 1: Increase retention of highly qualified teachers by 10%

Performance Objective 2: Districtwide ongoing focus on improving culture and climate

Evaluation Data Sources / Evidence Demonstrating Progress: Staff hiring and salary documentation , staff surveys

Funding Reviews (Form:':ltive
Strategy Description Monitor &Summative)
Sources N
ov| Jan | Mar | Jun
Continuous support for teachers with ongoing coaching and feedback provided Teachers,
through weekly classroom walk-throughs, one-on-one meetings, and team meetings. Principals
Opportunities to explore goal setting through weekly one-on-one meetings and team Teachers,
meetings. Principals
Ongoing activities to monitor and build school culture and climate through team- Teachers,
building activities. Principals
L N . Teachers,
Increase communication through the distribution of a weekly newsletter- Sunday night Principals
notes, weekly one-on-one meetings, and weekly team meetings
Have teachers paired up with a new teacher mentor that check on them. Principals
RAP session with Chambers for new teachers to decompress Counselor
Planned out monthly teacher morale boosters Principals
District is continuing Teacher incentive allotment where teachers are able to earn more gﬁ?fc}ll;;ls;
money based on TTESS and MAP results.
TIA incentive for high growth on MAPS testing and strong T-Tess scores for Pk-2" grade Principals
teachers.
. . . . Teachers,
Support from Region IV and district campus personnel with Bluebonnet learning and .
CHAMPS Principals,
District Admin,
Region [V
For Reviews: v =Accomplished = = Continue/Modify + = Considerable Progress / =Some Progress O =No Progress X = Discontinue
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Goal #3 Maintain a safe and disciplined environment conducive to learning

Performance Objective 1: Decrease in the number of office discipline referrals

Performance Objective 2: When surveyed, students, staff, and parents will report feeling the campus is safe and secure learning

environment.

Evaluation Data Sources / Evidence Demonstrating Progress: discipline data, classroom walk-through documentation

Reviews (Formative &

are appropriate and aligned to legal requirements

Strategy Description Funding Monitor Summative)
Sources
Nov | Jan | Mar | Jun

Build positive, encouraging relationships with students, and utilize positive behavioral Teachers,
incentives (individual, classroom, campus-wide) Principals
Morning Greetings daily happening in classrooms Teachers
. . . . Teachers,
Display of CHAMPS visuals, and consistent usage of CHAMPS protocols in all classrooms Principals
. . . Teachers,

Character trait lessons will be taught in the classrooms by the school counselor-monthly Principals
Monitor consistent use of strategies and positive incentives; ensure discipline placements Principals

Implementation of lunch bunch pull-outs during every lunch daily M-TH

School counselor

Chambers, Mrs. Brooks . Ms, Williams have social groups to proactively work with students
on social skills.

School counselor,
social worker, CIS
teacher

Buddy system implemented in each grade level to offer support for teachers amongst their
grade level.

Teachers,Principals

Continue Bull dog buck system for students to earn $ to earn rewards

Teachers,
principals
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Check ins with specific students

Principals,
counselor

For Reviews: v =Accomplished =¥ = Continue/Modify 4+ = Considerable Progress

/ = Some Progress

O =No Progress X = Discontinue

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness

Performance objectivel : Decrease overstaffing numbers while still maintaining effective student to staff ratio

Performance objective 2: Decrease utilities usage

Evaluation Data Sources / Evidence Demonstrating Progress: utility records, School Board Meeting minutes, financial documentation and

reports

Reviews (Formative &

are coming to school.

peims clerk, CIS

Strategy Description Funding Monitor Summative)
Sources
Nov | Jan | Mar | Jun
Monitor our expenditures for necessity purchases that align with our campus Campus
improvement plan. secretary,
counselor,
principal,
assistant
principal
Ensure teachers are turning lights off at end of day and projectors are turned off to save Principals
on utility.
Analyze staff to student ratios, sharing staff as needed Principals
General Funds
Monitoring and tracking attendance and providing parents with resources to ensure they Principals,

Hitchcock Primary School Improvement Plan
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For Reviews: = Accomplished = Continue/Modify + = Considerable Progress / = Some Progress = No Progress X = Discontinue

Goal #5: Parent and Community Based Engagement Increase parent and community engagement
Performance objective 1: Increase parent and community engagement

Evaluation Data Sources / Evidence Demonstrating Progress: documentation/copies of parent/community communication, participation logs
for events and classes

Strategy Description Funding Monitor Reviews (Formative &
Sources Summative)
Nov | Jan | Mar | Jun
Increase communication with all stakeholders to ensure visibility and transparency - to Principals,
include: newspaper publications, Facebook and website postings, newsletter, etc. district admin
All staff are required to have consistent communication with parents via email, parent Principals

square and on the phone. This is monitored through call logs that are due each 9 weeks.

PTO meetings held once a month and collaboration with campus on events and General Funds Principals, PTO
staff/student incentives/celebrations. committee

Have a few parent informational meetings throughout the year.

Math and Literacy Night planned for the Fall and Spring

Smart Family Literacy partnering with Hitchcock Primary to provide books for all of our Teachers,
students. Principals
For Reviews: = Accomplished = Continue/Modify + = Considerable Progress / = Some Progress = No Progress X = Discontinue
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HiTcHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE
HITCHCOCK, TEXAS 77563

Subject Resolution Authorizing the Related Page(s) Attached
Issuance of the Hitchcock Presented by Rooin fatguway, Chief
Independent School District Tax
and Revenue Anticipation Note,
Series 2025

ACTION

BACKGROUND INFORMATION

Consider and take action to adopt a Resolution Authorizing the Issuance of the Hitchcock
Independent School District Tax and Revenue Anticipation Note, Series 2025; and
Containing Other Related Matters.

Also included for signatures are the following:

Initial Note

Lender Letter

General Certificate

Closing Certificate

Facsimile Signature/Seal Sheet
Federal Tax Certificate

Form 8038-G

Certificate for Note Resolution

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve and adopt the
Resolution Authorizing the Issuance of the Hitchcock Independent School District Tax
and Revenue Anticipation Note, Series 2025, as presented and recommended by the
Administration.




RESOLUTION AUTHORIZING THE ISSUANCE OF HITCHCOCK
INDEPENDENT SCHOOL DISTRICT TAX AND REVENUE
ANTICIPATION NOTE, SERIES 2025; AND CONTAINING OTHER
RELATED MATTERS

WHEREAS, Hitchcock Independent School District (the “District”) was organized,
created and established pursuant to the Constitution and laws of the State of Texas (the “State”)
as an independent school district and political subdivision of the State of Texas, and the District
operates under the authority of the Texas Education Code, as amended;

WHEREAS, Section 45.108, Texas Education Code, as amended (the “Act”), authorizes
the District (i) to borrow money for the purpose of paying maintenance expenses, (ii) to issue
notes to evidence loans incurred pursuant to the Act and (iii) to secure the payment of such notes
from Available Funds (as hereinafter defined) of the District, including receipts from its ad
valorem maintenance tax, provided that at no time shall any note, together with other notes
issued pursuant to the Act, exceed 75% of the District’s previous year’s income;

WHEREAS, the District’s Board of Trustees (the “Board”) is authorized to levy, and
cause to be assessed and collected, an annual ad valorem tax for the maintenance of the public
schools within the District;

WHEREAS, the Board has levied an ad valorem tax for tax year 2025 (the “Current Tax
Year”);

WHEREAS, the Board has adopted its budget for the 2024/25 and 2025/26 fiscal years;

WHEREAS, the District will collect substantially all of the maintenance and operations
tax revenues for the Current Tax Year on or before the maturity of the tax and revenue
anticipation note authorized herein (the “Note”);

WHEREAS, the District also expects to receive substantial State aid and other lawfully
available revenues prior to the maturity of the Note;

WHEREAS, the Board has determined that it is in the best interest of the District to
adopt this Resolution and issue the Note in the amount and in the manner herein provided, as
permitted by the Act;

WHEREAS, the Note herein authorized, together with other notes issued by the District
pursuant to the Act, at no time will exceed seventy-five percent (75%) of the previous year’s
income of the District; and

WHEREAS, the Board considers it necessary, useful and appropriate to adopt this
Resolution and issue the Note, as permitted by the Act.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
HITCHCOCK INDEPENDENT SCHOOL DISTRICT THAT:



Section 1. Findings and Determinations; Definitions.

(a) The Board hereby finds and determines that the facts and recitations contained
in the preamble of this Resolution are true and correct.

(b) As used in this Resolution, the following terms shall have the meanings set forth
below:

“Act” shall have the meaning set forth in the recitals above.

“Authorized Officer” means the President of the Board, Vice President of the Board, the
Superintendent, or the Chief Financial Officer of the District.

“Available Funds” means the revenues received by the levy of ad valorem taxes for
maintenance and operation purposes by the District, and lawfully available local non-tax
income, lawfully available interest and other income, and lawfully available State appropriations
to the District. Such term shall specifically exclude: (1) I&S Taxes and earnings thereon, (2)
State appropriations pledged to the payment of the District’s bonds and other debts (as defined in
Section 26.012(7), Texas Tax Code), (3) State appropriations required to be used for the
payment of debt secured by 1&S Taxes or restricted to purposes that do not include paying the
Note, and (4) proceeds of the District’s debts secured by 1&S Taxes and other debts and earnings
thereon.

“Board” means the Board of Trustees of the District, which is the governing body of the
District.

“Business Day” means any day which is not a Saturday, Sunday, legal holiday, or day on
which the District is required or authorized by law or executive order to remain closed.

“District” means the Hitchcock Independent School District.

“Event of Default” means an Event of Default as described in Section 15 hereof.

“I&S Taxes” means the ad valorem taxes levied by the District for interest and sinking
fund purposes.

“Issuance Date” means the date on which the Note is delivered to the Purchaser.

“Maintenance Expenses” shall have the meaning assigned to such term in the Act.

“Maturity Date” means August 17, 2026, the date that the principal of and interest on the
Note shall be due and payable.

“Note” means the Hitchcock Independent School District Tax and Revenue Anticipation
Note, Series 2025, authorized and issued pursuant to this Resolution, and any and all notes
issued in substitution therefor or replacement thereof.



“Owner” means the Purchaser, as the initial payee(s) of the Note, and its/their permitted
assignees in accordance with the terms of Section 12 and the Note.

“Private Placement Letter” means the Lender Letter of even date herewith between the
District and the Purchaser (in substantially the form presented to the Board at the time of
adoption of this Resolution).

“Purchaser” means [Purchaser].

“Resolution” means this Resolution authorizing the issuance of the Note.

“Superintendent” means the District’s Interim Superintendent and any permanent or
interim successor in such role.

Section 2. Amount and Purpose of Note. The Note shall be issued in the original
aggregate principal amount of $5,000,000 for the purpose of paying: (a) Maintenance Expenses,
and (b) costs of issuing the Note.

Section 3. Designation, Date and Interest Payments. The Note shall be designated as the
“Hitchcock Independent School District Tax and Revenue Anticipation Note, Series 2025 and
shall be dated as of the Issuance Date. The Note shall bear interest per annum at the rate(s) set
forth in Section 4 of this Resolution from the later of the Issuance Date or the date to which
interest has been paid or duly provided for, calculated on the basis of a 360-day year of twelve
30-day months.

Section 4. Single Note, Number, Interest Rates and Maturity. The Note shall be issued as
a single note in the aggregate principal amount thereof and shall be payable to the Owner. The
Note shall mature on the Maturity Date. The Note shall bear interest from the Issuance Date at
the rate(s) set forth in the form of Note attached hereto as Exhibit A, and interest shall be due
and payable on the Maturity Date.

Section 5. Execution of Note; Seal. The Note shall be signed by the manual or facsimile
signature of the President or Vice President of the Board and countersigned or attested by the
manual or facsimile signature of the Secretary of the Board, and the official seal of the District
shall be impressed or placed in facsimile thereon. Facsimile signatures shall have the same effect
as if the Note had been signed manually and in person by each of such officers, and such
facsimile seal on the Note shall have the same effect as if the official seal of the District had
been manually impressed upon the Note. If any officer of the District whose manual or facsimile
signature has been placed on the Note ceases to be such officer before the authentication or
delivery thereof, such manual or facsimile signature shall nevertheless be valid and sufficient for
all purposes as if such officer had remained in such office.

Section 6. Payment of Principal and Interest. The principal of the Note shall be payable,
without exchange or collection charges, in any coin or currency of the United States of America
which, on the date of payment, is legal tender for the payment of debts due the United States of




America. Accrued interest payable at maturity of the Note.

If the date for payment of the principal of and/or interest on the Note is not a Business
Day, then the date for such payment shall be the next succeeding Business Day with the same
force and effect as if made on the date payment was originally due.

Upon the maturity of the Note, the Note shall be presented and surrendered to the
District. Such Note shall be cancelled as provided herein.

Section 7. Proceeds. There is hereby created a special investment account of the District
to be known as the “Note Proceeds Account” (the “Note Proceeds Account”). The proceeds from
the sale of the Note shall be deposited into such account, shall be secured and invested in the
manner directed by the District in accordance with Texas law, and the earnings on the
investment of such proceeds shall remain in such account. Money in the Note Proceeds Account
shall be used, before other money available for that purpose, to provide (by transfer to the
appropriate account) for the payment of the District’s Maintenance Expenses until the balance in
the Note Proceeds Account is reduced to zero.

Section 8. Unclaimed Principal and Interest. Amounts held by the District which
represent principal of and/or interest on the Note remaining unclaimed by the Owner after the
expiration of three (3) years from the date such amounts have become due and payable shall be
reported and disposed of by the District in accordance with the applicable provisions of Texas
law, including, to the extent applicable, Title 6 of the Texas Property Code, as amended. The
District shall have no liability to the Owner of the Note by virtue of actions taken in compliance
with this Section.

Section 9. Transfer. The Note is transferable only in accordance with the requirements
therefor set forth in the form of Note attached hereto as Exhibit A.

The Note as transferred and assigned in accordance with this Section shall be valid,
enforceable and entitled to the benefits and security of this Resolution.

The District may require the Owner of the Note to pay a sum sufficient to cover any tax
or other governmental charge that may be imposed in connection with the transfer of such Note.

Section 10. Cancellation of Note. Upon payment of the principal of the Note in
accordance with the Resolution, such Note, shall be cancelled and destroyed upon the making of
proper records regarding such payment.

Section 11. Redemption Prior to Maturity. The Note shall be subject to redemption prior
to maturity as and if provided in the form of Note attached hereto as Exhibit A.

Section 12. Form of Note. The form of the Note, including the form of Notice of
Assignment and the form of Consent to Assignment shall be, respectively, substantially as found
in Exhibit A, with such omissions, insertions and variations as may be necessary and desirable
and not prohibited by this Resolution.



Section 13. Debt Service Fund: Security for the Note; Pledge.

(a) There is hereby created a special account in the District’s General Fund, to be
known as the “Tax and Revenue Anticipation Note Account” (the “Debt Service Fund”). The
District hereby covenants and agrees to deposit into the Debt Service Fund from the receipts of
the District’s maintenance tax and other Available Funds amounts sufficient to accumulate in the
Debt Service Fund not later than the Maturity Date, the amount required to pay the principal
amount of the Note and the interest on the Note to that date. The Debt Service Fund shall be
established and maintained at a depository bank of the District, shall be kept separate and apart
from all other accounts in the District’s General Fund, shall be held irrevocably in trust for the
benefit of the Owner from time to time of the Note, and shall be used only to pay the principal of
and interest on the Note. Prior to disbursement to pay the principal of and interest on the Note,
money in the Debt Service Fund shall be secured and invested in such manner as maybe directed
by the District in accordance with Texas law. Any money remaining in the Debt Service Fund
after payment of the principal of and interest on the Note may be used by the District for any
lawful purpose.

(b) The Board has heretofore levied an ad valorem maintenance tax for the Current
Tax Year, which, together with other Available Funds of the District, will be sufficient to raise
and produce the money required to pay all of the District’s maintenance expenses, including the
principal amount of and interest on the Note as such principal and interest matures; and the
receipts from said ad valorem tax, together with other Available Funds of the District, shall be
applied to the payment of the District’s maintenance expenses, including the principal of and
interest on the Note, as required by law and this Resolution.

(©) The principal of the Note and the interest thereon shall be payable from and
secured by all Available Funds of the District. The receipts from the District’s maintenance tax
levy for the Current Tax Year, and delinquent maintenance tax receipts, together with other
Available Funds of the District, are hereby irrevocably pledged as security for the payment of
the principal of and interest on the Note, and the District hereby grants to, and creates in favor
of, the Owner, for the benefit of the Owner, an irrevocable first priority lien in, to, and on the
Available Funds and on all money on deposit in the Debt Service Fund; and such pledge and lien
shall be valid, effective and perfected without any filing or recording thereof, other than the
inclusion of a complete copy of this Resolution among the public records of the District.

Section 14. Sale and Delivery of Note. The sale and delivery of the Note to the Purchaser
pursuant to the terms and provisions set forth in the Private Placement Letter (including the sale
price identified therein) is hereby authorized, approved and confirmed. The President or Vice
President and the Secretary of the Board and all other appropriate officers of the District are
hereby authorized and directed to execute and deliver the Private Placement Letter, and all
officers, agents, and representatives of the District are authorized and directed to do any and all
things necessary or convenient to carry out the provisions of this Resolution. It is hereby found
and declared that the sale of the Note to the Purchaser at such price is on the best terms and at
the best prices reasonably obtainable by the District. The President and Vice President of the
Board and all other officials, agents, and representatives of the District are hereby authorized to




do any and all things necessary or desirable to provide for the issuance and delivery of the Note.

Section 15.  Default and Remedies. (a) Each of the following occurrences or events,
for the purposes of this Resolution, is hereby declared to be an “Event of Default™:

(1) the failure to make full payment of the total principal amount of the
Note, plus all interest payable thereon, at maturity;

(i1) the failure of the District to make deposits to the Debt Service Fund at
the times and in the amounts required hereby; and

(ii1) default in the performance or observance of any other covenant,
agreement or obligation of the District under this Resolution or the Private Placement
Letter the failure to perform which materially and adversely affects the rights of the
Purchaser or any subsequent Owner, if any, including, but not limited to, their prospect
or ability to be repaid in accordance with this Resolution, and the continuation thereof for
a period of sixty (60) days after notice of such default is given by the Purchaser to the
District.

(b) Upon the happening of an Event of Default, then and in every case the Owner or
its authorized representatives may proceed against the District for the purpose of protecting and
enforcing the rights of the Owner under this Resolution, including but not limited to enforcing
the pledge of, security interest in and lien and charge on the Available Funds against all parties
in possession of any Available Funds at any time, by mandamus or other suit, action, or
proceeding in equity or at law, in any court of competent jurisdiction, for any relief permitted by
law, including, but not limited to, the specific performance of any covenant or agreement
contained herein, or to enjoin any act or thing that may be unlawful or in violation of any right
of the Owner, or any combination of such remedies.

Section 16. No Rule 15¢2-12 Continuing Disclosure. As the transaction authorized by
this Resolution constitutes a private placement, the District will not provide the continuing
disclosure filings described by 17 C.F.R. §240.15c2-12 with respect to the Note. However,
unless otherwise available electronically through the Municipal Securities Rulemaking Board,
the District will provide the Owner a copy of the District’s audited financial statements within
270 days after the end of each fiscal year. If audited financial statements of the District are
unavailable at such time, the District agrees to provide unaudited financial statements to the
Owner and to thereafter provide audited financial statements to the Owner immediately upon
their availability.

Section 17. Use of Note Proceeds. The proceeds of the issuance of the Note shall be
used in accordance with the terms thereof and for the authorized purposes described herein.
Surplus proceeds of the issuance of the Note remaining after completion of such purposes shall
be deposited to the Debt Service Fund.

Section 18.  Related Matters. To satisfy in a timely manner all of the District’s
obligations under this Resolution, the President or the Vice President and Secretary of the Board,




the Superintendent and all other appropriate officers, agents and representatives of the District
are hereby authorized and directed to take all other actions that are reasonably necessary to
provide for the issuance of the Note, including, without limitation, executing and delivering on
behalf of the District all contracts, agreements, certificates, consents, receipts, requests and other
documents as may be reasonably necessary to satisfy the District’s obligations under this
Resolution and to direct the transfer and application of funds of the District consistent with the
provisions of this Resolution.

Section 19. No Recourse Against District Officials. No recourse shall be had for the
payment of principal of or interest on the Note or for any claim based thereon or on this
Resolution, against any official of the District or against any person executing the Note.

Section 20. Defeasance. The District may defease the provisions of this Resolution and
discharge its obligation to the Owner of the Note to pay the principal of and interest thereon in
any manner now or hereafter permitted by law.

Section 21. Resolution a Contract; Amendments. This Resolution shall constitute a
contract with the Owner, be binding on the District and the Owner, and shall not be amended or
repealed by the District so long as the Note remains outstanding except as permitted in this
Section. The District may, without the consent of or notice to the Owner, from time to time and
at any time, amend this Resolution in any manner not detrimental to the interests of the Owner,
including the curing of any ambiguity, inconsistency, or formal defect or omission herein.

Section 22. Remedies of Owner. In addition to all rights and remedies of the Owner of
the Note provided by the laws of the State of Texas, the District and the Board covenant and
agree that in the event the District defaults in the payment of principal of or interest on the Note
when due, or fails to make any payments required by this Resolution, the Owner of the Note
shall be entitled to a writ of mandamus or ruling in any other suit, action or special proceeding in
equity or at law in a court of proper jurisdiction compelling and requiring the Board and other
officers of the District to observe and perform any covenant, obligation or condition prescribed
in this Resolution. No delay or omission by the Owner to exercise any right or power accruing to
him upon default shall impair any such right or power, or shall be construed to be a waiver of
any such default or acquiescence therein, and every such right or power may be exercised from
time to time and as often as may be deemed expedient. The specific remedies mentioned in this
Resolution shall be available to the Owner of the Note and shall be cumulative of all other
existing remedies.

Section 23. Power to Revise Form of Documents; Electronic Signatures and Seal.
Notwithstanding any other provision of this Resolution, the President and Vice President of the
Board are each hereby authorized to make or approve such revisions, additions, deletions, and
variations to this Resolution and in the form of the documents attached hereto as exhibits as, in
the judgment of the President or the Vice President, and in the opinion of Bond Counsel to the
District, may be necessary or convenient to carry out or assist in carrying out the purposes of this
Resolution; provided, however, that any changes to such documents resulting in substantive
amendments to the terms and conditions of the Note or such documents shall be subject to the
prior approval of the Board.




The electronic signatures of the President, Vice President and Secretary of the Board and
each Authorized Officer, as well as the seal of the District, are hereby authorized to be affixed to
any and all documents necessary or appropriate in connection with the issuance of the Note.
Bond Counsel to the District is hereby authorized to affix such signatures to such documents,
and such signatures and seal shall be treated as genuine and effective for all purposes.

Section 24. Security for Funds. All deposits authorized or required by this Resolution
shall be secured to the fullest extent required by law for the security of public funds.

Section 25. District Officers’ Duties.

(a) The President, Vice President and Secretary of the Board are hereby instructed
and directed to do any and all things necessary in reference to the operation of the District and to
make money available for the payment of the Note in the manner provided by law.

(b) The President, Vice President and Secretary of the Board and other officers of the
District are authorized to execute such documents and do any and all things necessary and
appropriate to carry out the intent hereof.

Section 26. Covenant with Owner. The District hereby covenants to utilize the net
proceeds available from the issuance and delivery of the Note, after payment of costs of issuance
related thereto, for the purpose or purposes set forth in Section 2 of this Resolution in
accordance with the terms and provisions of the Act and this Resolution.

Section 27. Notice. Any notice, demand, direction, request or other instrument authorized
or required by this Resolution to be given to or filed with the District or the Owner shall be
deemed to have been given only when provided to the address listed in this Section or upon
actual receipt. Any notice shall be sent by first class mail, postage prepaid, to the address
specified below or, to such other address as may be designated in writing by the District or the
Owner, as applicable:

District: Hitchcock Independent School District
7801 Neville Avenue, Building B
Hitchcock, TX 77563
Attention: Superintendent

Owner: []

Section 28. Warranties, Representations and Covenants.

(a) The District agrees, promises, and covenants that, on or before the maturity date
of the Note, it will deposit into the Debt Service Fund, from Available Funds, money sufficient
to pay the full amount of the principal amount of the Note, plus all interest accrued thereon; and
the District will, at the times and in the manner prescribed by this Resolution, deposit or cause to
be deposited the amount or amounts of money specified herein into the accounts specified



herein.

(b) The District represents and warrants that it is a duly incorporated and existing
independent school district under the laws of the State of Texas, is duly accredited by the Texas
Education Agency, authorized under the laws of the State of Texas to issue the Note, that all
actions prerequisite to the lawful issuance and delivery of the Note have been duly and
effectively taken, that this Resolution was duly adopted by the duly elected Board at a meeting at
which a quorum was present and of which notice was given as required by law; that the Note
and the Private Placement Letter have been signed with the manual or facsimile signatures of the
duly elected President or Vice President and Secretary of the Board; that the Note is and will be
a valid and enforceable obligation of the District in accordance with its terms and the terms of
this Resolution.

(c) The District certifies that the Note is issued pursuant to and in compliance with
Section 45.108, Texas Education Code, as amended, and pursuant to this Resolution.

(d) The District represents and certifies that all approvals, consents and orders of any
governmental authority or agency having jurisdiction of any matter which would constitute a
condition precedent to the performance by the District of its obligations under this Resolution,
the Note and the Private Placement Letter will have been obtained prior to delivery of the Note.

(e) The District represents that there is no litigation pending or, to its knowledge,
threatened, which would challenge the legality of the District, this Resolution, the Note, the
Private Placement Letter, or the security therefor or that would have any material and adverse
impact on the ability of the District to pay the Note at maturity or perform its obligations under
this Resolution when and as required.

€3] The District covenants to provide to the Owner immediately upon any Authorized
Officer having knowledge thereof notice of any Event of Default and of any occurrence that
after notice or passage of time, or both, would become an Event of Default.

(2) The covenants and representations made or required by this Section are for the
benefit of the Purchaser and each subsequent Owner, if any, and may be relied upon by such
persons for all purposes.

Section 29. [Taxable Note. The interest on the Note is not intended to be excludable
from gross income for federal income tax purposes. ]

Section 30. Open Meeting. It is hereby officially found and determined that the meeting
at which this Resolution was adopted was open to the public, and public notice of the time, place
and purpose of said meeting was given, all as required by the Open Meetings Law, Chapter 551,
Texas Government Code, as amended.

Section 31. Effective Date. This Resolution shall be in full force and effect from and
upon its adoption.



Section 32. Severability. If any section, paragraph, clause or provision of this Resolution
shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of
such section, paragraph, clause or provision shall not affect any of the remaining provisions of
this Resolution.

Section 33. Repealer. All resolutions, orders, or parts thereof, inconsistent herewith are
hereby repealed to the extent of such inconsistency.

[Remainder of this page intentionally left blank.]



PASSED AND APPROVED this

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(DISTRICT SEAL)



EXHIBIT A
FORM OF NOTE

THIS NOTE IS EVIDENCE OF A NON-PUBLIC OFFERING BANK LOAN, IS NOT IN
REGISTERED FORM, AND MAY NOT BE TRANSFERRED TO BEARER. TRANSFERS
OF THIS NOTE ARE NOT REGISTERED ON BOOKS MAINTAINED FOR THAT
PURPOSE BY THE ISSUER.

United States of America
State of Texas

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
TAX AND REVENUE ANTICIPATION NOTE, SERIES 2025

INTEREST RATE: DELIVERY DATE: MATURITY DATE:
[Interest Rate]% August 29, 2025 August 17, 2026

INITIAL OWNER: [PURCHASER]

PRINCIPAL AMOUNT: FIVE MILLION DOLLARS ($5,000,000)

HITCHCOCK INDEPENDENT SCHOOL DISTRICT (the “District”), for value
received, promises to pay to the Initial Owner identified above, or assigns for which the District
has consented to assignment in accordance with the attached Notice of Assignment and Consent
to Assignment (the “Owner”), on the Maturity Date specified above, the Principal Amount
identified above, payable in any coin or currency of the United States of America which on the
date of payment of such principal is legal tender for the payment of debts due the United States
of America, and to pay interest thereon at the rate shown above, calculated on the basis of a 360-
day year of twelve 30-day months, from the later of the Issuance Date specified above, or the
most recent date to which interest has been paid or duly provided for. The Principal Amount of
and interest on this Note are payable on the Maturity Date set forth above, by check mailed to the
Owner at the mailing address most recently provided to the District in accordance with the
Resolution (as defined below) or in accordance with such other payment instructions as may be
mutually acceptable to the Owner and the District.

THIS NOTE, dated as of the Delivery Date set forth above, is issued in the aggregate
principal amount set forth above pursuant to Section 45.108, Texas Education Code (the “Act”)
and the resolution adopted by the Board of Trustees of the District on August 25, 2025 (the
“Resolution”) for the purposes of paying: (a) maintenance expenses (as defined in the Act), and
(b) costs of issuing the Note, in accordance with the provisions of the Act.

[THIS NOTE is not subject to optional or mandatory redemption prior to maturity.]

THIS NOTE IS TRANSFERABLE ONLY: (i) upon receipt by the District of a letter in
substantially the same form and to the effect of the Lender Letter signed by the transferee of the
Note or an authorized representative of such transferee, (ii) by the then current Owner assigning
the Note in whole, and (iii) after the District has consented to such transfer, which consent may



be withheld, conditioned, or delayed in the District’s sole discretion, by executing the Consent to
Assignment attached to the Note following receipt of a Notice of Assignment from the then
current Owner.

FURTHER, THIS NOTE IS TRANSFERRABLE ONLY TO: (i) an affiliate of the initial
Purchaser; (ii) a “Bank” as defined in Section 3(a)(2) of the Securities Act of 1933 as amended
(the “Securities Act”); (iii) an “Accredited Investor” as defined in Regulation D under the
Securities Act; or (iv) a “Qualified Institutional Buyer” as defined in Rule 144A under the
Securities Act.

THE OWNER of this Note, by acceptance hereof, acknowledges and agrees to be bound
by all the terms and conditions of the Resolution, a copy of which is on file in the official records
of the District, and the Note.

THIS NOTE SHALL BE CONSTRUED AND ENFORCED IN ACCORDANCE WITH
THE LAWS OF THE STATE OF TEXAS AND APPLICABLE FEDERAL LAW.

BY ACCEPTANCE HEREOF the Owner accepts and agrees to all of the terms and
conditions of the Resolution, which terms and conditions are incorporated herein by reference for
all purposes. The District may treat the Owner as the absolute owner of this Note for all
purposes, and the District shall not be bound by any notice to the contrary.

IN THE RESOLUTION the District covenants that Available Funds of the District, will
be sufficient to raise and produce the money required to pay all of the District’s maintenance
expenses, including the principal of and interest on the Note as such principal and interest
matures. Pursuant to the Resolution, the District has pledged Available Funds as security for the
payment of the principal of and interest on the Note.

IT IS HEREBY CERTIFIED, COVENANTED AND REPRESENTED that this Note has
been duly and validly issued and delivered; that all acts, conditions and things required or proper
to be performed, to exist and to be done precedent to or in the issuance and delivery of this Note
in order to render the same a legal, valid and binding obligation of the District have been
performed, exist and have been done in accordance with law; that this Note does not exceed any
constitutional or statutory limitation; and that due provision has been made for the payment of
the interest on and principal of this Note, as such interest comes due and such principal matures,
by an irrevocable pledge of the tax receipts and revenues described in the Resolution.

THE DISTRICT HEREBY CERTIFIES THAT THIS NOTE HAS BEEN ISSUED
PURSUANT TO AND IN COMPLIANCE WITH THE ACT AND PURSUANT TO THE
RESOLUTION.



IN WITNESS WHEREOF, this Note has been signed with the manual or facsimile
signature of the President or Vice President of the Board of Trustees of the District and
countersigned with the manual or facsimile signature of the Secretary of the Board of Trustees of
the District, and the official seal of the District has been duly impressed, or placed in facsimile,
on this Note.

HITCHCOCK INDEPENDENT
SCHOOL DISTRICT

[Vice] President, Board of Trustees

Secretary, Board of Trustees

(SEAL)
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FORM OF NOTICE OF ASSIGNMENT AND CONSENT TO ASSIGNMENT

NOTICE OF ASSIGNMENT

(Assignor) hereby gives notice that it is assigning and
transferring unto (the “Assignee”) the Tax and Revenue Anticipation
Note, Series 2025 of the Hitchcock Independent School District and all rights thereunder. All
payments and notices under the Note shall be forwarded to the Assignee at the following
address:

This assignment shall be effective as of the assignment effective date below, provided that such
assignment is consented to by the Hitchcock Independent School District by its execution on the
Consent to Assignment below.

ASSIGNMENT EFFECTIVE DATE:

(Assignor)

By:

Name:

Title:




CONSENT TO ASSIGNMENT

The above assignment has been consented to by the Hitchcock Independent School
District.

CONSENT DATE:

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

By:
Title:
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THIS NOTE IS EVIDENCE OF A NON-PUBLIC OFFERING BANK LOAN, IS NOT IN
REGISTERED FORM, AND MAY NOT BE TRANSFERRED TO BEARER. TRANSFERS
OF THIS NOTE ARE NOT REGISTERED ON BOOKS MAINTAINED FOR THAT
PURPOSE BY THE ISSUER.

United States of America
State of Texas

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
TAX AND REVENUE ANTICIPATION NOTE, SERIES 2025

INTEREST RATE: DELIVERY DATE: MATURITY DATE:
[Interest Rate]% August 29, 2025 August 17, 2026

INITIAL. OWNER: [PURCHASER]
PRINCIPAL AMOUNT: FIVE MILLION DOLLARS ($5,000,000)

HITCHCOCK INDEPENDENT SCHOOL DISTRICT (the “District”), for value
received, promises to pay to the Initial Owner identified above, or assigns for which the District
has consented to assignment in accordance with the attached Notice of Assignment and Consent
to Assignment (the “Owner”), on the Maturity Date specified above, the Principal Amount
identified above, payable in any coin or currency of the United States of America which on the
date of payment of such principal is legal tender for the payment of debts due the United States
of America, and to pay interest thereon at the rate shown above, calculated on the basis of a 360-
day year of twelve 30-day months, from the later of the Issuance Date specified above, or the
most recent date to which interest has been paid or duly provided for. The Principal Amount of
and interest on this Note are payable on the Maturity Date set forth above, by check mailed to the
Owner at the mailing address most recently provided to the District in accordance with the
Resolution (as defined below) or in accordance with such other payment instructions as may be
mutually acceptable to the Owner and the District.

THIS NOTE, dated as of the Delivery Date set forth above, is issued in the aggregate
principal amount set forth above pursuant to Section 45.108, Texas Education Code (the “Act™)
and the resolution adopted by the Board of Trustees of the District on August 25, 2025 (the
“Resolution™) for the purposes of paying: (a) maintenance expenses (as defined in the Act), and
(b) costs of issuing the Note, in accordance with the provisions of the Act.

[THIS NOTE is not subject to optional or mandatory redemption prior to maturity.]

THIS NOTE IS TRANSFERABLE ONLY: (i) upon receipt by the District of a letter in
substantially the same form and to the effect of the Lender Letter signed by the transferee of the
Note or an authorized representative of such transferee, (ii) by the then current Owner assigning
the Note in whole, and (iii) after the District has consented to such transfer, which consent may
be withheld, conditioned, or delayed in the District’s sole discretion, by executing the Consent to
Assignment attached to the Note following receipt of a Notice of Assignment from the then
current Owner.




FURTHER, THIS NOTE IS TRANSFERRABLE ONLY TO: (i) an affiliate of the initial
Purchaser; (ii) a “Bank™ as defined in Section 3(a)(2) of the Securities Act of 1933 as amended
(the “Securities Act™); (iii) an “Accredited Investor” as defined in Regulation D under the
Securities Act; or (iv) a “Qualified Institutional Buyer” as defined in Rule 144A under the
Securities Act.

THE OWNER of this Note, by acceptance hereof, acknowledges and agrees to be bound
by all the terms and conditions of the Resolution, a copy of which is on file in the official records
of the District, and the Note.

THIS NOTE SHALL BE CONSTRUED AND ENFORCED IN ACCORDANCE WITH
THE LAWS OF THE STATE OF TEXAS AND APPLICABLE FEDERAL LAW.

BY ACCEPTANCE HEREOF the Owner accepts and agrees to all of the terms and
conditions of the Resolution, which terms and conditions are incorporated herein by reference for
all purposes. The District may treat the Owner as the absolute owner of this Note for all
purposes, and the District shall not be bound by any notice to the contrary.

IN THE RESOLUTION the District covenants that Available Funds of the District, will
be sufficient to raise and produce the money required to pay all of the District’s maintenance
expenses, including the principal of and interest on the Note as such principal and interest
matures. Pursuant to the Resolution, the District has pledged Available Funds as security for the
payment of the principal of and interest on the Note.

IT IS HEREBY CERTIFIED, COVENANTED AND REPRESENTED that this Note has
been duly and validly issued and delivered; that all acts, conditions and things required or proper
to be performed, to exist and to be done precedent to or in the issuance and delivery of this Note
in order to render the same a legal, valid and binding obligation of the District have been
performed, exist and have been done in accordance with law; that this Note does not exceed any
constitutional or statutory limitation; and that due provision has been made for the payment of
the interest on and principal of this Note, as such interest comes due and such principal matures,
by an irrevocable pledge of the tax receipts and revenues described in the Resolution.

THE DISTRICT HEREBY CERTIFIES THAT THIS NOTE HAS BEEN ISSUED
PURSUANT TO AND IN COMPLIANCE WITH THE ACT AND PURSUANT TO THE
RESOLUTION.




IN WITNESS WHEREOF, this Note has been signed with the manual or facsimile
signature of the President or Vice President of the Board of Trustees of the District and
countersigned with the manual or facsimile signature of the Secretary of the Board of Trustees of
the District, and the official seal of the District has been duly impressed, or placed in facsimile,
on this Note.

HITCHCOCK INDEPENDENT
SCHOOL DISTRICT

President, Board of Trustees

Secretary, Board of Trustees

(SEAL)
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NOTICE OF ASSIGNMENT

(Assignor) hereby gives notice that it is assigning and
transferring unto (the “Assignee”) the Tax and Revenue Anticipation
Note, Series 2025 of the Hitchcock Independent School District and all rights thereunder. All
payments and notices under the Note shall be forwarded to the Assignee at the following
address:

This assignment shall be effective as of the assignment effective date below, provided that such
assignment is consented to by the Hitchcock Independent School District by its execution on the
Consent to Assignment below.

ASSIGNMENT EFFECTIVE DATE:

(Assignor)

By:

Name:

Title:




CONSENT TO ASSIGNMENT

The above assignment has been consented to by the Hitchcock Independent School
District.

CONSENT DATE:

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

By:
Title:
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LENDER LETTER
August 25, 2025

Hitchcock Independent School District
7801 Neville Avenue, Building B
Hitchcock, TX 77563

RBC Capital Markets, LLC
303 Pearl Parkway, Suite 220
San Antonio, Texas 78215

Leon Alcala, PLLC
1114 Lost Creek Boulevard, Suite 420
Austin, TX 78746

Re:  Hitchcock Independent School District
Tax and Revenue Anticipation Note, Series 2025 (the “Obligation™)

Ladies and Gentlemen:

The undersigned purchaser (“we” or the “Lender”) has agreed to purchase, and the Board of
Trustees of the Hitchcock Independent School District (the “District™) has agreed to sell to us, the
above-captioned Obligation at the purchase price of par and no accrued interest. Such Obligation
will mature on the dates set forth in the District’s resolution (the “Resolution™) authorizing the
same adopted this date, will (or will not) be subject to redemption as described in the Resolution,
will be secured as described in the Resolution and will be subject to all other terms set forth in the
Resolution.

We hereby represent and warrant that:

(1) The Lender is (i) an “accredited investor” within the meaning of Regulation D promulgated
under the Securities Act of 1933 or (ii) a state or national bank organized under the laws
of the United States, and is not a broker, dealer, or municipal securities dealer registered
under the Securities Exchange Act of 1934, nor acting in any such capacity as a broker,
dealer, or municipal securities dealer. We have sufficient knowledge and experience in
financial and business matters, including purchase and ownership of tax exempt municipal

obligations, to be able to evaluate the economic risks and merits of the purchase of the
Obligation.

(2) We have made our own inquiry and analysis with respect to the Obligation and the security
therefor, and other material factors affecting the security and payment of the Obligation,
and we have not relied upon any statement by your financial consultants or legal advisors
in connection with such inquiry or analysis or in connection with the offer and sale of the
Obligation.




(3) The Lender understands that no offering statement, prospectus, offering circular or other
comprehensive offering statement containing material information with respect to the
Obligation or the Borrower is being issued with respect to the Obligation. The Lender has
made its own inquiry and analysis with respect to the Obligation and the security therefore
and other material factors affecting the security for and the payment of the Obligation. The
Lender hereby acknowledges that it is not relying upon, and waives any requirements of
due diligence in investigation or inquiry on the part of RBCCM and that RBCCM has not
made any representations concerning the accuracy or completeness of any information
supplied to the Lender.

(4) We have either been furnished with or have had access to all necessary information that
we desire in order to enable us to make an informed decision concerning the purchase of
the Obligation, and we have had the opportunity to ask questions and receive answers from
knowledgeable individuals concerning the purpose for which the proceeds of the
Obligation will be utilized, and the security therefor, so that we have been able to make an
informed decision to purchase the Obligation.

(5) We are purchasing the Obligation for our own account as evidence of a privately placed
and negotiated bank loan and not with a view to, and with no present intention of, selling,
pledging, transferring, conveying, hypothecating, mortgaging, disposing, reoffering,
distributing, or reselling the Obligation, or any part or interest thereof, except to (i) an
affiliate of the Lender; (i) a “bank™ as defined in Section 3(a)(2) of the Securities Act of
1933 as amended (the “Securities Act”); (iii) an “accredited investor” as defined in
Regulation D under the Securities Act; or (iv) a “Qualified Institutional Buyer” as defined
in Rule 144A under the Securities Act.

(6) We further acknowledge that we are responsible for consulting with our advisors
concerning any obligations, including, but not limited to, any obligations pursuant to
federal and state securities and income tax laws, we may have with respect to subsequent
Lenders of the Obligation if and when any such future disposition of the Obligation may
occur.

(7) We understand that the Obligation (a) is not being registered under the Securities Act of
1933 and are not being registered or otherwise qualified for sale under the “Blue Sky” laws
and regulations of any state due to exemptions from registration provided for therein, (b)
will not be listed on any stock or other securities exchange, (c¢) will carry no rating from
any rating service, and (d) will not be readily marketable. To the extent the words “Note”
or “Bond” may have been used in any way to reference the debt instrument, the Lender
acknowledges that the words “Note” or “Bond” are for convenience only and not intended
to indicate that the instrument is a security within the meaning of the Securities Act of
1933.

(8) We understand that the District is not required to make any continuing disclosure pursuant
to Rule 15¢2-12 of the United States Securities and Exchange Commission; provided,
however, the District agrees to deliver to us its most current audited financial statements




within 270 days of each fiscal year end or file such statements on the Municipal Securities
Rulemaking Board’s EMMA website (or successor thereto) within such time.

(9) The Lender makes the following representations and covenants pursuant to Chapters 2252,
2271, 2274, and 2276, Texas Government Code, as heretofore amended (the “Government
Code™), in entering into this Purchase Letter (the “Letter”). As used in such verifications,
“affiliate” meang an entity that controls, is controlled by, or is under common control with
the Lender within the meaning of SEC Rule 405, 17 C.F.R. § 230.405, and exists to make
a profit. Liability for breach of any such verification during the term of this Letter shall
survive until barred by the applicable statute of limitations, and shall not be liquidated or
otherwise limited by any provision of this Letter, notwithstanding anything in this Letter
to the contrary.

A. Not a Sanctioned Company. The Lender represents that neither it nor any of its parent
company, wholly- or majority-owned subsidiaries, and other affiliates is a company
identified on a list prepared and maintained by the Texas Comptroller of Public
Accounts under Section 2252.153 or Section 2270.0201, Government Code. The
foregoing representation excludes the Lender and each of its parent company, wholly-
or majority-owned subsidiaries, and other affiliates, if any, that the United States
government has affirmatively declared to be excluded from its federal sanctions regime
relating to Sudan or Iran or any federal sanctions regime relating to a foreign terrorist
organization.

B. No Boycott of Tsrael. The Lender hereby verifies that it and its parent company, wholly-
or majority-owned subsidiaries, and other affiliates, if any, do not boycott Israel and
will not boycott Israel during the term of this Letter. As used in the foregoing
verification, “boycott Israel” has the meaning provided in Section 2271.001,
Government Code.

C. No Discrimination Against Firearm Entities. The Lender hereby verifies that it and its
parent company, wholly- or majority-owned subsidiaries, and other affiliates, if any,
do not have a practice, policy, guidance, or directive that discriminates against a firearm
entity or firearm trade association and will not discriminate against a firearm entity or
firearm trade association during the term of this Letter. As used in the foregoing
verification, “discriminate against a firearm entity or firearm trade association” has the
meaning provided in Section 2274.001(3), Government Code.

D. No Boycott of Energy Companies. The Lender hereby verifies that it and its parent
company, wholly- or majority-owned subsidiaries, and other affiliates, if any, do not
boycott energy companies and will not boycott energy companies during the term of
this Letter. As used in the foregoing verification, “boycott energy companies™ has the
meaning provided in Section 2276.001(1), Government Code.

(10) We understand and agree that the foregoing representations and warranties may be relied
upon by the District and by Bond Counsel to the District, in rendering its opinions.




Very truly yours,

[Lender]

Name:

Title:

Signature Page
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Hitchcock Independent School District
Tax and Revenue Anticipation Note, Series 2025



AGREED TO AND ACCEPTED as of the date first set forth above.

HITCHCOCK INDEPENDENT
SCHOOL DISTRICT

Title:

Signature Page
Purchase and Investment Letter
Hitchcock Independent School District
Tax and Revenue Anticipation Note, Series 2025




GENERAL CERTIFICATE

On this August 25, 2025, we, the undersigned officers of the Board of Trustees of
Hitchcock Independent School District (the “District™), do hereby make and execute this
certificate for the benefit of all other persons interested in the District’s Tax and Revenue
Anticipation Note, Series 2025 (the “Note™), now in the process of issuance. (Capitalized terms
used herein and not otherwise defined have the meaning assigned in the resolution authorizing
the issuance of the Note (the “Resolution”).) We certify as follows:

1. The District is a duly incorporated and existing independent school district under
the laws of the State of Texas, and is currently in good standing with and duly accredited by the
Texas Education Agency.

2. That on the date hereof, the Board of Trustees of the District consisted of the
following members:

Monica Cantrell, President
Chad Allen, Vice President
Tom Ivey, Secretary

Tony Combs, Member

Dr. Shirley Price, Member

Ryan Massa, Member

Ted Robinson, Jr., Member

3. The District’s Interim Superintendent is Dr. Darryl Henson and the District’s Chief
Financial Officer is Robin Hataway.

4. The Note has been duly and officially executed by the undersigned with our manual
or facsimile signatures in the same manner appearing hereon, and the undersigned hereby adopt
and ratify our respective signatures in the manner appearing on the Note whether in manual or
facsimile form, as the case may be, as our true, genuine and official signatures.

e That, on the date of our execution of the Note and on the date hereof, we were and
are the duly chosen, qualified and acting officers of the Board of Trustees authorized to execute
the same.

6. That the seal which has been impressed, or placed in facsimile, upon the Note is
the legally adopted, proper and only official seal of the District, said official seal being impressed
on this certificate.

7. No litigation of any nature is now pending before any federal or state court, or
administrative body, or to our knowledge threatened, to which the District is a party that seeks to
restrain or enjoin the issuance or delivery of the Note or questioning the issuance or delivery of
the Note, or the authority or action of the governing body of the District relating to the issuance or
delivery of the Note, or the levy of ad valorem taxes by the District or materially affecting the

assessment or collection of ad valorem taxes by the District; and that neither the corporate
existence or boundaries of the District nor the right to hold office of any member of the governing




body of the District or any other elected or appointed official of the District is being contested or
otherwise questioned.

8. No authority or proceeding for the issuance, sale, or delivery of the Note, passed
and adopted by the governing body of the District, has been amended, repealed, revoked,
rescinded, or otherwise modified since the date of passage thereof, and all such proceedings and
authority relating to the issuance and sale of the Note remain in full force and effect as of the date
of this Certificate.

9. The assessed value of all taxable property (net of exemptions) in the District, as
shown by the tax rolls for the year 2025, which have been duly approved and are the latest official
assessment of taxable property in the District is $1,558,991,825. The most recent maintenance tax
rate of the District is $0.6969. The calculations within Exhibit A demonstrate the District's ability
to pay the Note in accordance with the Texas Attorney General requirements.

10.  The Board of Trustees of the District is authorized and empowered to levy a
maintenance tax at a rate not to exceed $1.50 on each $100 valuation of taxable property in the
District, pursuant to the provisions of Art. 2784e-1 Texas Revised Statutes Annotated and an
election held within and for the District.

11.  Neither the boundaries nor the status of the District have in any way been altered
or changed since the issuance of the District’s Unlimited Tax School Building Bonds, Series 2022
(the “Most Recent AG Obligations™), which were the last obligations issued by the District that
were approved by the Texas Attorney General.

Iz, The District is currently accredited by the Texas Education Agency, and has been
fully recognized by all State and County authorities as an independent school district duly
established and operating under the laws of the State of Texas; the District has never been declared
invalid; and since the issuance of the Most Recent AG Obligations, no litigation or proceedings
whatsoever have been filed in any court of this State or with any County board of trustees, or with
the State Commissioner of Education, or with the State Board of Education, questioning the
validity or the boundaries of the District, and no such litigation or proceedings are pending.

13. Atrue and correct copy of the Debt Service Schedule for the Note is included within
Exhibit B.

14. As of the date of issuance of the Note, the aggregate amount of indebtedness issued
pursuant to Section 45.108, Texas Education Code will be $[9,950,000].

15 The principal amount of the Note will be less than 75% of the District’s income for
the previous year.

16.  The District has previously adopted a budget for the 2024/25 and 2025/26 fiscal
years.

17 With respect to the contracts contained within this transcript of proceedings, all
disclosure filings and acknowledgments required by Section 2252.908, Texas Government Code,
and the rules of the Texas Ethics Commission related to said provisions, have been made.

2




18.  The District will use the proceeds of the Note solely for authorized maintenance
expenses of the District and costs of issuing the Note.

19.  The District is not in default with respect to the Note, the Resolution authorizing
same, any other obligation payable from ad valorem taxes, or the orders, resolutions or other
mstruments authorizing the same.

20.  Bond Counsel is authorized to date this Certificate as of the date of its opinion, and
we will notify Bond Counsel immediately should any information in this Certificate change prior
to such date.

[Execution page follows]




WITNESS OUR HANDS AND THE OFFICIAL SEAL OF SAID DISTRICT, as of the
date first set forth above.

HITCHCOCK INDEPENDENT SCHOOL
DISTRICT

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees

(DISTRICT SEAL)

The undersigned, a Notary Public, hereby represents and certifies each of the signatures of the
President and Secretary of the Board of Trustees respectively, of the Union Hill Independent
School District, appearing above is genuine.

Given under my hand and seal of office, this s SUZE,

Notary Public, State of Texas
(NOTARY SEAL)

Signature Page for General Certificate




MAINTENANCE TAX SECURED DEBT TEST

“Compression Percentage Test” (applicable to obligations payable from a school district’s
maintenance tax) provided by the Attorney General’s office:

[(:20) * (CMT) * (CF) * (TAV/100)] = KMDS

CMT = District’s new compressed tax rate.

CF = Collection factor (presumed to be 90%, unless demonstrated to be higher).
TAV = District’s taxable assessed valuation.

KMDS = Maximum debt service on all outstanding indebtedness secured by the district’s

maintenance tax authority.

(:20)*(30.6969)*(.90)*($1,558,991,825/100) > S[KMDS]

$1,955,630.52 > $[KMDS]



EXHIBIT B

COMBINED DEBT SERVICE SCHEDULE FOR MAINTENANCE TAX DEBT

[To be attached]




ii.

1il.

iv.

CLOSING CERTIFICATE

On this August 25, 2025, I, the undersigned official of Hitchcock Independent School
District (the “Issuer” or “District”™), acting in my official capacity, in connection with the issuance
and delivery by the Issuer of its Tax and Revenue Anticipation Note, Series 2025 (the
“Obligations™) execute and deliver this certificate pursuant to the Purchase Letter executed in
connection with the issuance of the Obligations (the “Agreement”). Capitalized words used herein
as defined terms and not otherwise defined have the meanings assigned to them in the Agreement.
[ hereby certify that:

the representations and warranties of the District contained in the resolution authorizing
the Obligations (the “Authorizing Documents™) and other documents authorizing and
related to the Obligations (collectively, the “District Documents™) are true and correct in
all material respects on and as of the date hereof as if made on the date hereof;

no litigation or proceeding or material tax challenge against the District is pending or, to
my knowledge, threatened in any court or administrative body nor to my knowledge is
there a basis for litigation that would (a) contest the right of the members, officers or
officials of the District to hold and exercise their respective positions, (b) contest the due
organization and valid existence of the District, (¢) contest the validity, due authorization
and execution of the Obligations or the District Documents, or (d) attempt to limit, prohibit,
restrain or enjoin or otherwise restrict or prevent the District from functioning and
collecting revenues pledged to pay principal of and interest on the Obligations, or the
pledge thereof;

the Authorizing Documents have been duly adopted by the District, are in full force and
effect and have not been modified, amended or repealed; and

there has not been any material adverse change in the financial condition of the District
since August 31, 2024, the latest date as of which audited financial information of the
District is available.

[Execution Page Follows]



EXECUTED ON BEHALF OF THE ISSUER as the date first set forth above.

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

By:

Authorized Representative




Facsimile Signature and Seal Sheet

PLEASE DO NOT LET YOUR SIGNATURES OR THE SEAL TOUCH ANY PRINT.

SIGNATURES:

President —

Secretary —

DISTRICT SEAL
\




Dated: Issue Date

Signature Page to Tax Certificate

S-1

HITCHCOCK INDEPENDENT SCHOOL
DISTRICT

By:

Name:

Title:




Form 8038-G (Rev. 10-2021)

g8l Miscellaneous
35

Page 2

Enter the amount of the state volume cap allocated to the issue under section 141(b)(5) . 35
36a Enter the amount of gross proceeds invested or to be invested in a guaranteed investment contract |
(GIC). See instructions . . . . . . . . . . . . 36a
b Enter the final maturity date of the GIC » (MM/DD/YYYY) '
¢ Enter the name of the GIC provider &
37 Pooled financings: Enter the amount of the proceeds of this issue that are to be used to make loans
to other governmental units . B B T 37
38a If this issue is a loan made from the proceeds of another tax-exempt issue, check box » [] and enter the following information:
b Enter the date of the master pool bond B (MM/DD/YYYY)
G Enter the EIN of the issuer of the master pool bond »
d Enter the name of the issuer of the master pool bond b
39  If the issuer has designated the issue under section 265(b)(3)(B)(i)(Ill) (small issuer exception), checkbox . . . . b []
40  If the issuer has elected to pay a penalty in lieu of arbitrage rebate, check box » [
41a If the issuer has identified a hedge, check here » [] and enter the following information
b Name of hedge provider »
¢ Type of hedge b
d Term of hedge P
42  [f the issuer has superintegrated the hedge, check box . S % % & B % 5 4 % % & % % 3 > [
43  If the issuer has established written procedures to ensure that all nonqualified bonds of this issue are remediated
according to the requirements under the Code and Regulations (see instructions), checkbox . . . . . . . . » []
44  If the issuer has established written procedures to monitor the requirements of section 148, checkbox . . . . . » []
45a If some portion of the proceeds was used to reimburse expenditures, check here » [] and enter the amount
of reimbursement S
b Enter the date the official intent was adopted » (MM/DD/YYYY)
Under penalties of perjury, | declare that | have examined this return and accompanying schedules and statements, and to the best of my knowledge
Si an ature and belie:g;:l _the}; are ttruttar,1 correct, a{%dtclohmplete.thur_thgr dbeclare that | consent to the IRS’s disclosure of the issuer’s return information, as necessary to
process tnis return, to the person tha ave autnorized above.
and
Consent } } Patrick Faour, Superintendent
Signature of issuer’s authorized representative Date Type or print name and title
Pald Print/Type preparer's name Preparer’s signature Date Check |:| i# | PTIN
Preparer |Paren C. McHugh self-employed | pp1296493
Use Onl Firm’s name ™ Leon Alcala, PLLC Firm’s EIN P 83-3875892
y Firm’s address » 1114 Lost Creek Blvd., Suite 420, Austin, TX 78746 Phone no. (512) 637-4244
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CERTIFICATE FOR RESOLUTION

I, the undersigned officer of the Hitchcock Independent School District (the “District”),
hereby certify as follows:

1. The Board of Trustees of the District (the “Board”) convened in a
(regular or special) meeting on (date), at the
regular meeting place thereof within the District, and the roll was called of the duly constituted
officers and members of the Board, to-wit:

Monica Cantrell ' President

Chad Allen Vice President
Tom Ivey Secretary

Tony Combs Trustee

Dr. Shirley Price Trustee

Ryan Massa Trustee

Ted Robinson, Jr. Trustee

and all of such persons were present, except , thus constituting a quorum.

Whereupon, among other business, the following was transacted at such meeting: a written

RESOLUTION  AUTHORIZING THE ISSUANCE  OF
HITCHCOCK INDEPENDENT SCHOOL DISTRICT TAX AND
REVENUE ANTICIPATION NOTE, SERIES 2025; AND
CONTAINING OTHER RELATED MATTERS

was duly introduced for the consideration of such Board. It was then duly moved and seconded
that such resolution be adopted; and, after due discussion, such motion, carrying with it the
adoption of such resolution, prevailed and carried by the following vote:

__ Ayes _ Noes __ Abstained

2 That a true, full and correct copy of the aforesaid resolution adopted at the meeting
described in the above and foregoing paragraph is attached to and follows this certificate; that such
resolution has been duly recorded in the Board’s minutes of such meeting; that the above and
foregoing paragraph is a true, full and correct excerpt from the Board’s minutes of such meeting
pertaining to the adoption of such resolution; that the persons named in the above and foregoing
paragraph are the duly chosen, qualified and acting officers and members of the Board as indicated
therein; that each of the officers and members of the Board was duly and sufficiently notified
officially and personally, in advance, of the date, hour, place and purpose of the aforesaid meeting,
and that the resolution would be introduced and considered for adoption at such meeting, and each
of such officers and members consented, in advance, to the holding of such meeting for such
purpose; that such meeting was open to the public as required by law; and that public notice of the
date, hour, place and subject of such meeting was given as required by the Open Meetings Law,
Chapter 551, Texas Government Code, as amended.




[Signature page follows)




SIGNED AND SEALED this

Secretary, Board of Trustees

(DISTRICT SEAL)

Signature Page
Certificate for Resolution




Dr. Darryl J. Henson

Hitchcock Independent School District Interim Superintendent
409-316-6545 ext 1501

dhensonehitchcockisd.org

Certification of Compliance: Hitchcock ISD
Superintendent's Certification of Compliance with Texas Education Code § 39.008

This document serves as the official certification by the Interim Superintendent of Hitchcock
Independent School District to the Texas Education Agency that the district is in full compliance
with the statutory provisions required by Senate Bill 12, effective for the 2025-2026 school
year. This certification has been approved by a majority vote of the Hitchcock ISD Board of
Trustees in a properly noticed public meeting on September 22, 2025.

1. Compliance with Texas Education Code § 11.005 — Prohibition on Diversity, Equity, and
Inclusion (DEI) Duties

In accordance with Texas Education Code § 11.005, Hitchcock ISD prohibits employees and
contractors from being assigned or performing duties related to Diversity, Equity, and
Inclusion (DEI), unless such duties are specifically required by state or federal law.

e Policies and Procedures: The district has reviewed and will updated its job descriptions
and operational procedures, if applicable, to ensure no employee or contractor is
assigned a role or task focused on DEI. The district's employee handbook and board
policies, including policies relevant to employee conduct, reflect this prohibition.

e Disciplinary Measures: Any employee or contractor who knowingly or intentionally
engages in prohibited DEI duties will be subject to disciplinary action in accordance with
the district's established policies as outlined in the Hitchcock ISD Employee Handbook
and relevant board policies. These measures may include, but are not limited to,
warnings, suspension, and termination.

2. Compliance with Texas Education Code § 28.0022(h) — Disciplinary Policies for
Prohibited Instruction

Hitchcock ISD will enforce disciplinary policies for employees or contractors who engage in
instruction or activities that are prohibited by law, particularly concerning certain instruction on
race, sex, and gender identity as specified in the Texas Education Code.

e Policies and Procedures: The district has clear guidelines and protocols to prevent and
address any instances of prohibited instruction. These are integrated into our curriculum
and instructional planning processes.

e Disciplinary Measures: The district will apply disciplinary measures, including
termination procedures, to any employee or contractor found to be in non-compliance
with these policies. Disciplinary actions will be carried out consistent with the guidelines
for employee non-compliance as detailed in the Hitchcock ISD Employee Handbook
and relevant board policies.

3. Summary of Changes and Cost Savings



e Changes to Policies and Programs: Hitchcock ISD will conduct a review of all existing
policies, programs, and training materials. Necessary revisions will be made to ensure
full compliance with §§ 11.005 and 28.0022(h). This includes the formal adoption of new
language in our employee handbooks and board policies, and the cessation of any
programs or training that conflict with the new requirements.

e Cost Savings: The district will review and verify any cost savings by reallocating
resources previously used for programs and training that are no longer permissible
under Senate Bill 12. These savings will be redirected to other critical educational
programs that directly support student academic achievement.

Certification Statement:
I, Dr. Darryl J. Henson, Interim Superintendent of Hitchcock Independent School District, hereby

certify to the Texas Education Agency that Hitchcock ISD is in compliance with the provisions of
Texas Education Code §§ 11.005 and 28.0022(h), as required by Senate Bill 12.

Dr. Darryl J. Henson
Interim Superintendent
Hitchcock ISD

Adopted:



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
RESOLUTION CERTIFYING COMPLIANCE WITH DIVERSITY, EQUITY, AND
INCLUSION (DEI) PROVISIONS

WHEREAS, Senate Bill 12, 89th Legislature, Regular Session (2025), added Section 39.008 to the
Texas Education Code, requiring each school district superintendent, with approval of the district’s
board of trustees, to annually certify to the Texas Education Agency (“TEA”) compliance with
certain laws; and

WHEREAS, the certification must include compliance with Education Code § 11.005 (Prohibition on
Diversity, Equity, and Inclusion Duties) and § 28.0022(h) (Disciplinary Policies for Violations of
Prohibited Instructional Practices); and

WHEREAS, Section 39.008 further requires the certification to be approved by majority vote of the
board of trustees at a public meeting for which notice has been posted at least seven (7) days in
advance, and to describe the district’s policies, procedures, and any modifications adopted to ensure
compliance with these statutes; and

WHEREAS, the Board of Trustees of the Hitchcock Independent School District has reviewed the
superintendent’s proposed certification of compliance and supporting information regarding the
district’s adopted policies and procedures;

NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Hitchcock Independent
School District that:

1. The Board hereby certifies, as required by Tex. Educ. Code § 39.008, that Hitchcock ISD is
in compliance with the provisions of § 11.005 and § 28.0022(h) of the Education Code.

2. The Board approves the certification prepared by the Superintendent describing the policies
and procedures adopted by the District to implement these provisions, including any
modifications made to ensure compliance, and identifying any cost savings resulting from
such actions.

3. The Superintendent is hereby authorized and directed to submit the certification to TEA
electronically on or before September 30, 2025, and to take any further actions necessary to
ensure compliance with the requirements of Section 39.008.

Adopted this 22nd day of September, 2025, by a majority vote of the Board of Trustees of the
Hitchcock Independent School District at a duly posted public meeting.

Monica Cantrell, Board President

Dr. Darryl J. Henson, Superintendent
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