
Regular Meeting
Monday, September 22, 2025 6:30 PM
Hitchcock ISD Board Room, , 7801 Neville Avenue, Hitchcock, TX 77563

I. Call to Order 
Announcement by the president as to the 
presence of a quorum, that the meeting has been 
duly called, and that the notice of the meeting 
has been posted in the manner prescribed by 
law.

Board members, staff, and patrons are requested 
to turn off all cell phones. The purpose of 
this meeting is for the Board of Trustees to 
conduct the business of the school district. 
Patrons may only be recognized when Public 
Participation is an agenda item, and only after 
having duly registered with the meeting's 
recording secretary.

II. Pledge of Allegiance

II.A. United States Flag

II.B. Texas Flag "Honor the Texas flag; I 
pledge allegiance to thee, Texas, one state under 
God, one and indivisible."

III. Public Participation

IV. Consent Agenda

IV.A. Minutes

IV.B. Monthly Financial Reports, Check Register 
and Tax Collections Report

V. Reports/Information

V.A. Superintendent and Director's Reports

V.B. Principal's and Counselor's Reports

VI. Action

VI.A. Consider approving October 9, 2025 as 
Human Resources Day

VI.B. Consider approving the HISD Board of 
Trustee Proclamation Naming October 2025 as 
Principal's Month

VI.C. Consider approving the Non-Business PIA 
Days

VI.D. Consider Approval of Texas Teacher 
Evaluation & Support System (T-TESS) Calendar and 
Official T-TESS Appraisers for the 2025-2026 
School Year

VI.E. First Public Lone Star Investment Pool



VI.F. TexSTAR Amended Resolution

VI.G. Consider approval of District/Campus 
Improvement Plans for the 2025-2026 school year

VI.H. Resolution Authorizing the Issuance of the 
Hitchcock Independent School District Tax and 
Revenue Anticipation Note, Series 2025

VI.I. Discussion and possible action to approve 
a Resolution certifying compliance with Texas 
Education Code §§ 11.005 and 28.0022(h) regarding 
prohibitions on diversity, equity, and inclusion 
(DEI) duties, and to authorize the Superintendent 
to submit the required annual certification to 
the Texas Education Agency on or before September 
30, 2025.

VI.J. Consider approving a Budget Amendment for 
Crosby Middle School Band

VII. Announcement(s)

VIII. Closed Session for the purposes permitted 
as authorized by the Texas Open Meetings Act, 
Texas Government Code Section:

VIII.A. Personnel Matters: Pursuant to Section 
551.074 of the Texas Government Code

VIII.A.1. Discuss the employment of new 
professional employees(s) for the 2025-2026 
school year

VIII.A.2. Discuss the contracts, duties, re-
assignments, discipline, and evaluation of 
trustees, officers, superintendent, assistant 
superintendent, principals, assistant principals, 
directors, coordinators, police chief, teachers, 
counselors, librarians, district nurse, and at-
will employees.

VIII.B. Section 551.071 of the Texas Government 
Code-Consultation with the School District's 
attorney on a matter in which the duty of the 
attorney to the governmental body under the Texas 
Disciplinary Rules of Professional Conduct of the 
State Bar of Texas clearly conflicts with the 
Texas Open Meetings Act specifically including 
the legal issues related to the contract, duties, 
reassignment, discipline, and evaluation of 
public officers, superintendent, assistant 
superintendent, interim superintendent, business 
manager, principals, assistant principals, 
counselors, athletic director, teachers, and at-
will employees.

IX. Reconvene from Closed Session for action, if 
any, from Closed Session

X. Suggested Future Agenda Items

XI. Adjourn



_____________________________________
Board Secretary



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s)Subject Public Participation
Presented by Dr. Darryl Henson, 

Interim Superintendent

Board Policy provides time at each regular board meeting for the public and employees 
to appear before the Board to discuss matters concerning their interest.

Time (30 minutes) has been allotted for those who wish to address the Board.  According 
to Board Policy, persons may sign up prior to the Board meeting and will be allowed to 
speak for up to five (5) minutes each.  Delegations of more than five persons shall appoint 
one person to present their views before the Board.  No action may be taken on anything 
presented to the Board at this time.  However, Board members have the option to request 
that the matter discussed be placed on the agenda for a future Board meeting.

The Board respectfully requires names of district employees and/or students not be used 
during the address.

Persons who wish to participate in this portion of the meeting shall sign up with the 
presiding officer or designee before the meeting begins and shall indicate the topics about 
which they speak.

PUBLIC PARTICIPATION



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Minutes
Presented by Dr. Darryl Henson, 

Interim Superintendent

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the minutes of the 
Special Called Meeting of August 4, 2025, Special Called Meeting of August 18, 2025, 
and a Regular Called Meeting August 25, 2025, as presented and recommended by the 
administration.

CONSENT AGENDA



Special Called Meeting and Public 
Meeting to Discuss the Budget and 
Proposed Tax Rate
Monday, August 18, 2025 6:30 PM Central

Hitchcock ISD Board Room, 
7801 Neville Avenue

Hitchcock, TX 77563  

  
 
I. Call to Order & Establish a Quorum- The meeting was called to order by President Cantrell at 
6:30 PM.  Trustees present at the meeting were Monica Cantrell, President; Chad Allen, Vice 
Preseident; Tom Ivey, Secretary; Ryan Massa, Member; Ted Robinson, Jr., Member; and Dr. 
Shirley Price, Member. Tony Combs, Member was absent.  HISD employees present at meeting 
were Patrick Faour, Interim Superintendent; Robin Hataway, Chief of Financial Services; Chris 
Armacost, Assistant Superintendent of Facilities and Operations;

II. Conduct a Public Hearing on the Proposed 2025-2026 Budget and Tax Rate

III. Public Participation-None

IV. Discussion/Possible Action

IV.A. Out of District Transfer Request and Procedures-No action was taken. Continue 
following policy.

V. Action

V.A. Consider approval of the District's 2025-2026 Budget - A motion was made by Tom Ivey 
and seconded by Dr. Shirley Price to approve the District's 2025-2026 Budget as presented 
and recommended by the administration.  Motion carried with all in favor.

V.B. Consider adoption of the Districts 2025-2026 Tax Rate by Written Ordinance - A motion 
was made by Tom Ivey and seconded by Ryan Massa to approve the adoption of the Districts 
2025-2026 Tax Rate by Written Ordinance as presented and recommended by the 
administration.  Motion carried with all in favor.

V.C. Order Calling Voter-Approval Tax Rate Election - A motion was made by Tom Ivey and 
seconded by Ryan Massa to approve the Order Calling Voter-Approval Tax Rate Election as 
presented and recommended by the administration.  Motion carried with all in favor.

V.D. Contract for Election Services - A motion was made by Tom Ivey and seconded by Dr. 
Shirley Price to approve the Contract for Election Services as presented and recommended by 
the administration.  Motion carried with all in favor.

V.E. Consider Approval of MOU's with Area Law Enforcement Agencies - A motion was 
made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the MOU's with Area Law 
Enforcement Agencies as presented and recommended by the administration.  Motion carried 
with all in favor.

V.F. Vehicle Lock-Out Liability Release Waiver - A motion was made by Tom Ivey and 
seconded by Ted Robinson, Jr. to approve the Vehicle Lock-Out Liability Release Waiver as 
presented and recommended by the administration.  Motion carried with all in favor.



VI. Announcement(s)- The board of trustees announced they would be taking a break. The break 
was taken at 7:15 PM and the board reconvened from the break at 7:32 PM.

VII. Ms. Cantrell, Board President, called the members of the Board of Trustees into Closed 
session at 7:34 PM for the purposes permitted as authorized by the Texas Open Meetings Act, 
Texas Government Code Section:

VII.A. Personnel Matters: Pursuant to Section 551.074 of the Texas Government Code

VII.A.1. Discuss the employment of new professional employees(s) for the 2025-2026 
school year

VII.A.2. Discuss the contracts, duties, re-assignments, discipline, and evaluation of trustees, 
officers, superintendent, assistant superintendent, principals, assistant principals, directors, 
coordinators, police chief, teachers, counselors, librarians, district nurse, and at-will 
employees.

VII.A.3. Discuss potential individuals for employment as Interim Superintendent 

VII.B. Section 551.071 of the Texas Government Code-Consultation with the School District's 
attorney on a matter in which the duty of the attorney to the governmental body under the 
Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts 
with the Texas Open Meetings Act specifically including the legal issues related to the 
contract, duties, reassignment, discipline, and evaluation of public officers, superintendent, 
assistant superintendent, business manager, principals, assistant principals, counselors, athletic 
director, teachers, and at-will employees, and appointment/new hire of Interim Superintendent 

VIII. Reconvene from Closed Session for action, if any, from Closed Session - Trustees 
reconvened from closed session at 9:07 P.M. 

VIII.A. Discussion and possible action to hire/appoint Interim Superintendent - A motion was 
made by Tom Ivey and seconded by Dr. Shirley Price to approve the hiring pf Dr. J. Henson 
as presented and recommended by the administration.  Motion carried with all in favor.

IX. Suggested Future Agenda Items - None

X. Adjourn- Meeting adjourned at 9:09 PM.

Rachel Morales
Recording Secretary

________________________________                  _________________________________
HISD Board President                                                HISD Board Secretary
Monica Cantrell Tom Ivey



Regular Meeting
Monday, August 25, 2025 6:30 PM Central

Hitchcock ISD Board Room, 
7801 Neville Avenue

Hitchcock, TX 77563  
  
 
I. Call to Order & Establish a Quorum- The meeting was called to order by President Cantrell at 
6:30 PM.  Trustees present at the meeting were Monica Cantrell, President; Tom Ivey, Secretary; 
Ryan Massa, Member; Ted Robinson, Jr., Member; and Dr. Shirley Price, Member.  Chad Allen, 
Vice-President; and Tony Combs, Member was absent.  HISD employees present at meeting 
were Patrick Faour, Interim Superintendent; Robin Hataway, Chief of Financial Services; Jaree 
Hefner, Digital Media & Marketing Specialist; Evangelina Guerra, GGCCSE Director; Dr. 
Suzette Neeley, HHS Principal; Donette Line, CMS Principal; Holly Chester, CMS Dean of 
Students; Jon Reese, SES Principal; Elena Trevino, HPS Principal; Ethel Gaines, KFHS 
Principal; Chris Armacost, Assistant Superintendent of Facilities and Operations; Megan Stall, 
Coordinator of Assessment, Accountability and Instructional Technology; and Craig Smith, 
Athletic Director.

II. Pledge of Allegiance

II.A. United States Flag- Tom Ivey led the members of the Board of Trustees and patrons in 
the Pledge of Allegiance to the U.S. flag.

II.B. Texas Flag – Ryan Massa led the members of the Board of Trustees and patrons in the 
Pledge of Allegiance to the Texas flag.

III. Recognitions- President, Monica Cantrell, recognized Patrick Faour for his service as the 
Interim Superintendent. In appreciation of his contribution as Interim, Mr. Faour was 
presented with a commemorative plaque.

IV. Public Participation-None

V. Consent Agenda - A motion was made by Tom Ivey and seconded by Dr. Shirley Price to 
approve the Consent Agenda as presented.  Motion carried with all in favor.

V.A. Minutes

V.B. Monthly Financial Reports, Check Register and Tax Collections Report

VI. Reports/Information

VI.A. Superintendent and Directors Reports- Mr. Faour reviewed the Superintendent’s 
Report(s) for the Board. Craig Smith, Megan Stall, Evangelina Guerra and Jaree Hefner 
reviewed their respective campus reports.

VI.B. Principal's Reports- Principals, Dr. Suzette Neeley, Donette Line, Elena Trevino, and 
Ethel Gaines and Holly Chester reviewed their respective campus reports.

VII. Discussion and Possible Action 

VII.A. Discussion and Possible Action to Change Future Board Meetings for 2025-2026 
School Year-No action taken. 



VII.B. Senate Bill 10, 10 Commandment Posters for Classrooms- Julie Pickren, State Board of 
Education, Member District #7 discussed the Senate Bill 10. Ms. Pickren has received a donation 
consisting of Ten Commandments posters designated for placement in the HISD classrooms, along 
with “In God We Trust “posters that are to be displayed at the main entrance all of the district 
campuses. 

VII.C. Greater Gulf Coast Cooperation for Special Education Interlocal Agreement- A motion 
was made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the Greater Gulf Coast 
Cooperation for Special Education Interlocal Agreement as presented and recommended by the 
administration.  Motion carried with all in favor.

VIII. Action

VIII.A. Consider approval of the Coastal Alternative Program (CAP) MOU for the 2025-2026 
School Year - A motion was made by Tom Ivey and seconded by Dr. Shirley Price to approve the 
Coastal Alternative Program (CAP) MOU for the 2025-2026 School Year as presented and 
recommended by the administration.  Motion carried with all in favor.

VIII.B. Resolution Authorizing the Issuance of the Hitchcock Independent School District Tax and 
Revenue Anticipation Note, Series 2025-No action taken.

VIII.C. Consider approval of the Agreement for the Purchase of Attendance Credits and to delegate the 
contractual authority to the Superintendent and/or Interim Superintendent- A motion was made by Tom 
Ivey and seconded by Ryan Massa to approve the Agreement for the Purchase of Attendance Credits and 
to delegate the contractual authority to the Superintendent and/or Interim Superintendent for the 2025-
2026 school year, we delegated contractual authority to obligate the school district under Texas 
Education Code (TEC) §11.1511(c)(4) to the superintendent, solely for the purpose of obligating 
the district under TEC, §48.257 and TEC, Chapter 49, Subchapters A and D, and the rules 
adopted by the commissioner of education as authorized under TEC, 49.006. This included 
approval of the Agreement for the Purchase of Attendance Credit, the Agreement for the 
Purchase of Attendance Credit (Netting Chapter 48 Funding) or the Agreement for Purchase of 
Attendance Credit and Netting Chapter 48 Funding as presented and recommended by the 
administration.  Motion carried with all in favor.

VIII.D. Consider approval of KFHS Grant for the 2025-2026 school year- A motion was made by Tom 
Ivey and seconded by Dr. Shirley Price to approve the KFHS Grant for the 2025-2026 school year as 
presented and recommended by the administration.  Motion carried with all in favor.

VIII.E. TASB Risk Fund Proposal for Renewing Coverage- A motion was made by Tom Ivey and 
seconded by Ted Robinson, Jr. to approve the TASB Risk Fund Proposal for Renewing Coverage as 
presented and recommended by the administration.  Motion carried with all in favor.

VIII.F. Senate Bill 401 Homeschool Participation OPT-OUT for the 2025-2026 School Year- A 
motion was made by Tom Ivey and seconded by Ryan Massa to approve the Senate Bill 401 
Homeschool Participation OPT-OUT for the 2025-2026 School Year as presented and recommended 
by the administration.  Motion carried with all in favor.

VIII.G. Whitely Penn- Audit of the Financial Statements- A motion was made by Tom Ivey and 
seconded by Dr. Shirley Price to approve the Whitely Penn- Audit of the Financial Statements as 
presented and recommended by the administration.  Motion carried with all in favor.



VIII.H. TASB Resolution Regarding Senate Bill 12 and Parents Rights- A motion was made by Tom 
Ivey and seconded by Dr. Shirley Price to approve the TASB Resolution Regarding Senate Bill 12 and 
Parents Rights as presented and recommended by the administration.  Motion carried with all in favor.

VIII.I. Consider Approval Hitchcock ISD Employee Dress Code Change- A motion was made by Tom 
Ivey and seconded by Ryan Massa to approve the Hitchcock ISD Employee Dress Code Change 
(Tattoos-remove large than 4 inches must be covered at all times) as presented and recommended 
by the administration.  Motion carried with all in favor.

VIII.J. Consider Approval of Student Dress Code-No action taken.

VIII.K. Consider approval of the Final Budget Amendment for 2024-2025 school year- A motion was 
made by Tom Ivey and seconded by Ted Robinson, Jr. to approve the Final Budget Amendment for 
2024-2025 school year as presented and recommended by the administration.  Motion carried with all 
in favor.

IX. Announcement(s)-President, Monica Cantrell introduced the new Interim Superintendent, Dr. Darryl 
Henson. Dr. Henson was presented with a framed photograph of himself, which will be displayed in the 
entrance of the administration building. 

X. - Ms. Cantrell, Board President, called the members of the Board of Trustees into Closed session at 
7:33 PM for the purposes permitted as authorized by the Texas Open Meetings Act, Texas Government 
Code Section:

X.A. Personnel Matters: Pursuant to Section 551.074 of the Texas Government Code

X.A.1. Discuss the employment of new professional employees(s) for the 2025-2026 school year

X.A.2. Discuss the contracts, duties, re-assignments, discipline, and evaluation of trustees, officers, 
superintendent, assistant superintendent, principals, assistant principals, directors, coordinators, 
police chief, teachers, counselors, librarians, district nurse, and at-will employees.

X.B. Section 551.071 of the Texas Government Code-Consultation with the School District's attorney 
on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary 
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the Texas Open 
Meetings Act specifically including the legal issues related to the contract, duties, reassignment, 
discipline, and evaluation of public officers, superintendent, assistant superintendent, interim 
superintendent, business manager, principals, assistant principals, counselors, athletic director, 
teachers, and at-will employees.

XI. Reconvene from Closed Session for action, if any, from Closed Session - Trustees reconvened from 
closed session at 7:57 P.M. 

XII. Suggested Future Agenda Items-None

XIII. Adjourn- Meeting adjourned at 7:58 P.M.

Rachel Morales
Recording Secretary

________________________________                  _________________________________
HISD Board President                                                HISD Board Secretary
Monica Cantrell Tom Ivey



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Monthly Financial Report, 
Check Register, Investment 
Report and Tax Collections 
Report 

Presented by Robin Hataway, Chief 
of Finance 

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the monthly Financial 
Report, Check Register, and Investment Report for the month ending August 31, 2025, 
as presented and recommended by the administration.

CONSENT AGENDA

































































































































































































































HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Superintendent and Director’s 
Reports Presented by Dr. Darryl Henson, 

Interim Superintendent

1. ADA Reports – Pages 124-125
2. Athletic Report – Page 126
3. Food Service Report – Page 127  
4. Maintenance Report – Page 128
5. Nurse’s Report – Page 129
6. Police Report – Pages 130-131
7. Technology Report – Page 132
8. Transportation Report – Page 133
9. GGCCSE Report – Page 134
10. Assessment, Accountability & Instructional Technology – Page 135
11. Digital Media & Marketing Report – Page 136-137
12. Human Resources Report – Page 138
13. Curriculum Report – Page 139

 

REPORT/INFORMATION 



































HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Principal’s and Counselor’s 
Reports Presented by

Principals and Counselors Reports starting on page 141.

REPORT/INFORMATION 



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Approve HR Day Resolution
Presented by Dr. Darryl Henson, 

Interim Superintendent

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve October 9, 2025 as 
Human Resources Day as presented and recommended by the administration.

ACTION



 

Whereas, the Human Resources division is instrumental in recruiting, selecting, resourcing, and 
retaining quality staff in support of providing an excellent education for all students; and

Whereas, Human Resources plays a key role in fostering satisfaction and loyalty among 
employees by allowing for professional growth and development and keeping employees 
informed about policies, working conditions, compensation, and benefits; and

Whereas, Human Resources monitors and manages current and future workforce trends, 
organizational culture, legal and legislative trends, and ethical and social responsibility; and

 
Whereas, Human Resources is an important part of district leadership and is vital to the overall 

productivity and efficiency of the district’s workforce; and

Whereas, Human Resources is a valued and respected department that sustains the district’s 
most important asset — its people;

Therefore, the Board of Trustees of the Hitchcock Independent School District does hereby 
resolve that October 9, 2025, will be observed as Texas Education Human Resources Day 
throughout the district. The Board also encourages students, staff, and parents to express 
their appreciation to our human resources team members for their dedication and 
commitment to Hitchcock ISD employees and students.

___________________________________________ September 22, 2025 
Monica Cantrell, Board President



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Approve Proclamation Naming 
October 2025 as Principal Month Presented by Dr. Darryl Henson, 

Interim Superintendent

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the Hitchcock ISD Board 
of Trustee Proclamation naming October 2025 as Principal’s Month as presented and 
recommended by the administration.

ACTION



STATE OF TEXAS       § 
COUNTY OF GALVESTON  §    P R O C L A M A T I O N
HITCHCOCK ISD        § 

WHEREAS: As school leaders, principals are entrusted with 
our most valuable resources - our young people. These students are our 
promise for the future, and it is absolutely critical that they receive a 
rigorous and well-rounded education; and

WHEREAS: Principals are more than just caretakers of their schools. 
Principals are expected to be educational leaders, disciplinarians, 
community builders, spokesmen, budget analysts and guardians of policy 
mandates and initiatives. Principals set the academic tone for their 
schools and work collaboratively with teachers to maintain high 
curriculum standards, develop mission statements and set performance 
objectives; and 

WHEREAS: The National Association of Elementary School Principals and the 
National Association of Secondary School Principals-joined by their state 
affiliates, the Texas Elementary Principals and Supervisors Association 
and the Texas Association of Secondary School Principals- have designated 
the month of October as a time to recognize the contributions of 
elementary, middle and high school principals; and

WHEREAS: At this time, we encourage all citizens to recognize the 
important role principals play in ensuring that every 
child has access to a high-quality education especially the following 
Hitchcock ISD School Principals; Dr. Suzette Neeley, Michael Skinner, 
Donette Line, Jon Reese, Elena Trevino, and Ethel Gaines, and the 
following Assistant Principals; Kirsten Westbrook, Alicia Hogan, and Dean 
of Students; Holly Chester.

NOW, THEREFORE, the Hitchcock ISD Board of Trustees do hereby proclaim 
the month of October, 2025 as:

“Principal’s Month”
In Hitchcock ISD

IN WITNESS WHEREOF, the Hitchcock ISD Board of Trustees, on this 22nd day 
of September 2025, do hereby approve the month of October, 2025, as 
Principal’s Month.

                              ____________________________
                                                                     Monica Cantrell  

    Hitchcock ISD Board President
ATTEST:    

_________________________
Tom Ivey
Hitchcock ISD Board Secretary   



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s)Subject Non-Business PIA Days 
Presented by Dr. Darryl Henson, 

Interim Superintendent

BACKGROUND INFORMATION

School districts may designate no more than TEN nonbusiness days within each calendar 
year for purposes of the Public Information Act.  Authority to designate districts’ nonbusiness 
days is provided solely to the Board of Trustees. The dates listed for 2026 can be changed prior 
to the beginning of 2026, if future circumstances require. 
  
*It is important to note that this change in the calculation of business and nonbusiness days 
only applies to requests under the Public Information Act and does not apply to any other 
timeline that includes only District business days

BOARD ACTION REQUESTED

2 Motions Needed:

I move that the District designate for the calendar year 2025, the following ten nonbusiness PIA 
days for consideration of and responses to Public Information Act requests: 

January 2, 2025
March 12, 2025
July 2, 2025
October 15, 2025
November 24-26, 2025
December 23-24, 2025
December 30, 2025

I move that the District designate for the calendar year 2026, the following ten nonbusiness PIA 
days for consideration of and responses to Public Information Act requests: 

January 1, 2026
March 12, 2026
July 2, 2026
October 14, 2026
November 23-25, 2026
December 23-24, 2026 
December 30, 2026

ACTION



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
8117 HIGHWAY 6

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Approve the T-TESS Calendar 
and official T-TESS Appraisers 
List for the 2025-2026 school 
year

Presented by Dr. Darryl 
Henson, Interim 
Superintendent

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the 2025-2026 Texas 
Teacher Evaluation & Support System (T-TESS) Calendar and Official T-TESS 
Appraisers List as presented and recommended by the administration.

ACTION AGENDA



HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s)Subject First Public Lone Star 
Investment Pool Presented by Dr. Darryl Henson,

Interim Superintendent

BACKGROUND INFORMATION

Currently Chris Armacost, Selma Turner and Patrick Faour are an authorized 
representative for Hitchcock ISD First Public Lone Star Investment Pool. Dr. Darryl 
Henson, Interim Superintendent and Robin Hataway, Chief of Finance need to be 
designated as an authorized representative in place of Chris Armacost, Selma Turner 
and Patrick Faour.

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the First Public Lone 
Star Investment Pool’s authorization delete form of Chris Armacost, Selma Turner and 
Patrick Faour and approve the authorized representative add form naming Dr. Darryl 
Henson, Interim Superintendent and Robin Hataway, Chief of Finance as the 
representative, as presented and recommended by the administration.

ACTION 









HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s)Subject TEX STAR 
Amended Resolution Presented by Dr. Darryl Henson,

Interim Superintendent

BACKGROUND INFORMATION

Currently Patrick Faour, Selma Turner and Chris Armacost are authorized 
representatives for Hitchcock ISD through TEX STAR. Dr. Darryl Henson, Interim 
Superintendent and Robin Hataway, Chief of Finance need to be designated as an 
authorized representative in place of Patrick Faour, Selma Turner  and Chris Armacost.  

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve the TEX STAR 
Amended Resolution, as presented and recommended by the administration.

ACTION 







 

Forms with alterations (i.e. white out, mark out, etc.) will NOT be accepted. 
Email forms to: texstar@hilltopsecurities.com / logic@hilltopsecurities.com  

 
 
 

 
 
 
 
 
 
 
- 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

1. Name: ____________________________________________  
 
Signature: _________________________________________ 
 
Title:  _____________________________________________ 

 
2. Name: ____________________________________________  

 
Signature: _________________________________________ 
 
Title:  _____________________________________________    

 

 
 
 
 
 

 
 

 
 

ADDITION/DELETION FORM 
FOR AUTHORIZED REPRESENTATIVES 

 

 1. _____________________________________         3.  _____________________________________ 
  

2.   _____________________________________              Inquiry: ____________________________________ 

1. Name: _____________________________________ Email: ____________________________________________ 

Signature:  _________________________________   Phone: _______________ Title: _______________________ 

2.  Name: _____________________________________ Email: ____________________________________________ 

Signature:  _________________________________   Phone: _______________ Title: _______________________ 

3.  Name: _____________________________________ Email: ____________________________________________ 

Signature:  _________________________________   Phone: _______________ Title: _______________________ 

PART II: ADDITIONS - Please enter the Authorized Representatives to be added. 
 

PART I: DELETIONS - Please enter the Authorized Representatives to be deleted. 
 

PART III: APPROVALS - Please enter the names of two currently Authorized Representatives to 
authorize the deletions and additions of the individuals above. One signature is acceptable if 
only one authorized representative is remaining on the account.  
 

Official Seal of Participant 
*(REQUIRED)* 

 PARTICIPANT NAME: __________________________ EFFECTIVE DATE: ______________      

mailto:texstar@hilltopsecurities.com
mailto:logic@hilltopseccurities.com


TexSTAR Participant Services  
Email forms to: texstar@hilltopsecurities.com / logic@hilltopsecurities.com  

Phone: 800.839.7827 * Fax: 214.953.8878  
Forms with alterations (i.e. white out, mark out, etc.) will NOT be accepted 

Page 2 
 

 
 

 

PART IV: PRIMARY CONTACT [required] - If the Primary Contact on file with TexSTAR/LOGIC was deleted in 

Part I of this form, please provide the name of the Authorized Representative that will be the Primary Contact.  

The Primary Contact is the individual who will receive the daily transaction confirmations, monthly statements, 

monthly newsletter, TexSTAR/LOGIC updates and other program mailings.  
 
  Name:       ______________________________________________ 
 
  Email Address:  __________________________________________ 
 
  Phone Number:  __________________________________________ 

 
 

PART V: INQUIRY ONLY [optional] - If an Inquiry Only Representative was deleted in Part I and you wish to 

replace this representative or add an inquiry only representative to your TexSTAR/LOGIC account for the first 

time, please list this individual below.  This limited representative cannot make deposits or withdrawals or sign 

Bank Information Sheets.  
 

Name: _______________________________________ Title: ____________________________________ 

Signature:  ____________________________________ Phone: __________________________________          

                                                                                            Email: ___________________________________ 

 
If you have any questions regarding this form or the Authorized Representatives currently on file with 

TexSTAR/LOGIC for your entity, please contact Participant Services at 1-800-839-7827. 

 

ADDITION/DELETION FORM 
FOR AUTHORIZED REPRESENTATIVES 

 

mailto:texstar@hilltopsecurities.com%20/%20logic@hilltopsecurities.com


HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Consider approval of 
District/Campus Improvement Plans 
for the 2025-2026 school year

Presented by Dr. Darryl Henson, 
Interim Superintendent

BACKGROUND INFORMATION

Hitchcock ISD campuses receive Title I, Part A funds. In order to receive the funds, campuses must 
develop a comprehensive plan to reform the campus's total instructional program. This is the second 
step of a required, year-long process, after the campus conducts a comprehensive needs assessment 
(CNA). The campus improvement plan (CIP) serves as the blueprint for how the campus will actually 
address the needs identified during the CNA. An effective CIP can bring focus and coherence to reform 
activities and help ensure unity of purpose, alignment, and clear accountability. To be approved by your 
local educational agency, your CIP must include the required accounting and program components 
described below.

ACCOUNTING-
• Describe how the campus will use Title I, Part A and other resources to implement the CIP.
• Demonstrate that the school-wide program contains sufficient resources and activities to 

reasonably address the intents and purposes of programs whose funds are consolidated, 
particularly as they relate to the lowest-performing students.

• Identify the programs that have been consolidated and the amount each program contributes 
to the school-wide pool.

PROGRAM COMPONENTS-
1. The summary of the outcome of the CNA. 
2. School-wide reform strategies. 
3. Instruction by highly qualified teachers. 
4. High-quality and ongoing professional development.
5. Strategies to attract highly qualified teachers to high-need schools.  
6. Strategies to increase parental involvement
7. Plans for assisting preschool students in the successful transition from early childhood 

programs to local elementary school-wide programs. 
8. Measures to include teachers in decisions regarding the use of academic assessments.  
9. Activities to ensure that students who experience difficulty attaining proficiency receive 

effective and timely additional assistance.  
10.Coordination and integration of federal, state, and local services and programs.  

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve District and Campus Improvement 
Plans for the 2025-2026 school year, as presented and as recommended by the administration.

ACTION

https://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769811842
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Mission Statement 
The mission of Hitchcock Independent School District is to produce contributing citizens prepared for life-long 
learning, believing in our country, themselves, and their fellow man in our ever-changing world by providing a 
personalized, yet diversified, quality education through varied learning experiences with pride, participation and 
performance in partnership with our community. 

Goals 
 
 

Goal #1: Make academic achievement and student performance the primary priority of Hitchcock ISD  

Goal #2: Recruit, Reward, and Retain highly qualified staff 

Goal #3: Maintain a safe and disciplined environment conducive to learning 

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance  

Goal #5: Parent and community-based engagement 
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Comprehensive Needs Assessment 
 

Demographics Demographic Summary 
HISD is a small community located 15 miles north of Galveston and 40 miles south of downtown Houston. The Hitchcock Independent 
School District is located within Galveston County. It has four campuses in addition to Kids First Head Start. The enrollment is 
approximately 1,891 students in grades Pre-kindergarten through 12th grade. This student population is 38% African American, 
36.3% Hispanic, 21.2% White and 3.7% multiracial. There is an overall rate of 82.8% for Economically Disadvantaged. 
 

Demographic Strengths 
The close-knit community and small student population allows for a complete understanding of individual family dynamics as well as 
an authentic connection to each student. 
 
Demographic Needs 
● Increase academic, advancement, and enrichment opportunities for students  
● Increase communication with families (including non-English speakers) 
● Increase opportunities for family and community participation and education 
 

Student Academic Achievement 
 

Student Academic Achievement Summary  
2025 District Performance on State Accountability 
● Overall Performance: 74 out of 100 (C) 
● Student Achievement: 71 out of 100 (C)  
● School Progress: 72 out of 100 (C) 
● Closing the Gaps: 79 out of 100 (C) 
● Distinctions Earned: Postsecondary Readiness 
2024 District Performance on State Accountability 
● Overall Performance: 69 out of 100 (D) 
● Student Achievement: 69 out of 100 (D)  
● School Progress: 69 out of 100 (D 
● Closing the Gaps: 71 out of 100 (C) 
● Distinctions Earned: Postsecondary Readiness  
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2023 District Performance on State Accountability  
● Overall Performance: 73 out of 100 (C) 
● Student Achievement: 69 out of 100 (D)  
● School Progress: 73 out of 100 (C) 
● Closing the Gaps: 72 out of 100 (C) 
● Distinctions Earned: Postsecondary Readiness 

 

2022 District Performance on State Accountability  
● Overall Performance: 88 out of 100 (B) 
● Student Achievement: 83 out of 100 (B)  
● School Progress: 92 out of 100 (A) 
● Closing the Gaps: 77 out of 100 (C) 
● Distinctions Earned: Postsecondary Readiness 
 
2021 Not Rated: Declared State of Disaster 
2020 Not Rated: Declared State of Disaster 
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District STAAR Historical Passing Percentages 
 

3rd Grade 
Reading 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

66% 34% 21% 64% 31% 5% 46% 24% 8% 66% 35% 15% 

3rd Grade 
Math 

STAAR 
Summary 

Tested 
Year 

2022 2023 2024
 

2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

47% 23% 15% 53% 23% 10% 33% 14% 6% 46% 28% 14% 
4th Grade 
Reading 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

42% 18% 3% 63% 23% 13% 60% 28% 9% 56% 24% 2% 

4th Grade 
Math 

STAAR 
Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

41% 21% 8% 43% 29% 16% 33% 16% 8% 32% 11% 3% 

5th Grade 
Reading 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

69% 44% 19% 66% 37% 18% 76% 40% 19% 67% 42% 14% 
5th Grade 

Math 

STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

68% 28% 11% 62% 37% 18% 68% 28% 11% 62% 42% 14% 
5th Grade 

Science 

STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

54% 25% 10% 41% 37% 18% 54% 25% 10% 41% 42% 14% 
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6th Grade 
Reading 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

64% 28% 10% 63% 32% 7% 62% 35% 9% 71% 36% 16% 

6th Grade 
Math 

STAAR 
Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

57% 23% 5% 60% 20% 6% 46% 18% 6% 67% 25% 6% 

7th Grade 
Reading 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

76% 51% 32% 71% 40% 16% 65% 34% 17% 62% 37% 12% 

7th Grade 
Math 

STAAR 
Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

49% 26% 7% 48% 20% 8% 43% 21% 9% 24% 8% 0% 

8th Grade 
Reading 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

77% 46% 26% 76% 48% 16% 79% 50% 18% 80% 53% 24% 

8th Grade 
Math 

STAAR 
Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

68% 31% 14% 63% 26% 6% 46% 15% 7% 58% 25% 4% 

8th Grade 
Science 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

59% 31% 18% 59% 28% 6% 52% 21% 7% 55% 32% 10% 

8th Grade 
Social 

Studies 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

39% 12% 7% 35% 12% 6% 34% 11% 4% 38% 14% 5% 
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EOC 

English I 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

61% 35% 3% 67% 42% 6% 68% 49% 8% 76% 49% 10% 
EOC 

English II 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

64% 47% 7% 73% 47% 3% 65% 44% 2% 79% 55% 1% 

EOC 
Algebra I 

STAAR 
Summary 

Tested 
Year 

2022 2023 2024
 

2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

77% 35% 20% 69% 31% 13% 66% 17% 5% 74% 16% 7% 
EOC 

Biology 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

79% 56% 23% 79% 32% 5% 88% 42% 6% 95% 57% 5% 
EOC U.S. 
History 
STAAR 

Summary 

Tested 
Year 

2022 2023 2024 2025 

Passing 
Standards 

Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters Approaches Meets Masters 

77% 48% 30% 89% 59% 19% 92% 60% 20% 91% 48% 14% 
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Student Academic Achievement Strengths 
 

All students eligible for Texas Success Initiative advanced/dual credit courses were enrolled  
● Spring 2024-2025: 64 Students enrolled in 115 courses, 77% completed successfully. 
● Fall 2024-2025: 64 Students enrolled in 64 courses, 80% completed successfully. 
● Spring 2023-2024: 72 Students enrolled in 198 courses, 84% completed successfully.  
● Fall 2023-2024: 57 Students enrolled in 80 courses, 90% completed successfully 
● Spring 2022-2023: 48 Students enrolled in 85 courses, 100% completed successfully  
● Fall 2022-2023: 48 Students enrolled in 124 courses, 98% completed successfully 
● Spring 2021-2022: 50 Students enrolled in 116 courses, 100% completed successfully  
● Fall 2021-2022: 50 Students enrolled in 112 courses, 95% completed successfully 
● Spring 2020-2021: 40 students enrolled in 103 courses, 100% completed successfully  
● Fall 2020-2021: 45 students enrolled in 103 courses, 93% completed successfully 
 

The graduation rate the last four years has exceeded the state average. 
 

The district has met state CCMR requirements the last three years. 
 
 

Student Academic Achievement Needs 
● Increase student achievement on all assessments  
● Increase student academic growth 
● Increase instructional rigor and expectations  
● Increase levels of advanced achievement 
● Increase student achievement of special education students 
● Monitor instruction through frequent meetings to analyze data and implement interventions 
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Comprehensive Needs Assessment Data Documentation 
 

The following data was used to verify the comprehensive needs assessment analysis: 
 
 

Improvement Planning Data 
District/campus goals; current and prior year(s) district/campus improvement plans; district/campus planning and decision-making 
committee(s) meeting data; state and federal requirements; data meetings, 1:1 meetings with administrators, 9-week data meetings 
with teachers, etc. 
 

Accountability Data 
Texas Academic Performance Report (TAPR) data; A-F Accountability Ratings, Performance Index Framework data; Accountability 
Distinction Designations; Federal Report Card data; PBMAS data; etc. 
 

Student Assessment Data 
State and federally required assessment information; State of Texas Assessment of Academic Readiness (STAAR) assessment data from 
2021, 2022, 2023, 2024, 2025; Texas English Language Proficiency Assessment System (TELPAS) data from 2025; NWEA MAP Growth 
data, NWEA MAP Reading Fluency data, TX-KEA data, PreK GOLD assessment, and other assessments; local unit assessment data; 
attendance data; discipline data; report card grades; cumulative data charts, observational data; etc. 
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2025-2026 District Leadership Team Members 
 
 

Committee Role Name Position 

District Level Administrator Dr. Darryl J. Henson Interim Superintendent 

District Level Administrator Robin Hataway Chief Financial Officer 

District Level Administrator Chris Armacost Director of Technology, Facilities & Operations 

District Level Administrator Patrick Faour Director of HR & Federal Programs 

District Level Administrator Megan Stall Coordinator of Instructional Technology, and 
Assessment & Accountability 

District Level Administrator Sara Roach Curriculum Coordinator 

Administrator Ethel Gaines Director Kids First Head Start 

Teacher Neil Pevoto Primary 

Teacher Amber Graham Elementary 

Teacher Amy Wiltenburg Middle School 

Teacher  Middle School 

Teacher Lynelle Rutledge High School 

Teacher  High School 

Paraprofessional Fred Kapanka Instructional Aide, Middle School 

Paraprofessional Rachel Morales Secretary, Administration Building 

Community Member Latoya Sowell Parent 
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Goals and Performance Objectives 
Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.  
Performance Objective 1: 100% of students will achieve at least one-year’s academic progress on year-end assessments (STAAR, 
TELPAS, MAP, GOLD, TX-KEA etc.) 
Performance Objective 2: 30% or more of students will achieve Masters on STAAR assessments (15% in 2022, 10% in 2023, 
10% in 2024, 9% in 2025) 
Performance Objective 3: 100% of students will meet or exceed the level of Approaches for the STAAR (in each subject area)  
 

Evaluation Data Sources/Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores, special 
programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.) 
 

Strategy Description 
Funding 
Sources 

Monitor 
Reviews (Formative & 

Summative) 
Nov Jan Mar Jun 

Ongoing collection/evaluation/disaggregation of data (formative, summative, district 
unit assessments, state assessments, universal screeners, etc.) and utilization of data to 
drive instruction and interventions. 

Title I 
General Funds 

Principals 

Teachers 
    

Thorough pre-planning of lessons for instruction and intervention to include high level 
questions, engaging and rigorous activities, differentiated instruction, and cross-
curricular collaboration/implementation. 

Principals 
Teachers 

    

Ongoing monitoring and campus/district-wide planning to include: effectiveness of 
instruction (observations/walk-throughs), evaluation of student data (administrative 
data meetings), effective master scheduling, planning for instruction and intervention 
periods, monitoring of special programs and student support, ongoing targeted and 
effective professional development, etc. 

Principals 
Coordinators 

Campus 
Leadership Team 

    

Ongoing effective utilization of technology to support academic achievement – to include 
chrome carts in grades 3rd-12th, utilization of computer labs Pre K-12th, use of software 
(such as: MAP, iXL) 

Principals 
Coordinators 

Teachers 

    

Promote the importance of academic achievement to students through recognition 
opportunities at assemblies and board meetings. 

 Principals 
Teachers 

    

The use of interactive notebooks to help students organize and synthesize information 
while embedding writing across all content areas. 

 Principals 
Teachers 

    

Provide staff high quality materials that are aligned to the TEKs and research based 
instructional strategies for all core courses, and provide training for effective use. 

Title I  
General Funds 

Admin Team 
    

Use of Leveled Literacy Intervention (LLI) system K-8 to provide daily intensive small 
group instruction for struggling readers. 

 Principals 
Teachers 

    

Implementation of HB3 Reading Academies in HISD for grades K-3.  Teachers     
For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.  
Performance Objective 4: 100% of 12th graders will meet College, Career, and/or Military Readiness (CCMR) standards 
 
Evaluation Data Sources/Evidence Demonstrating Progress: meeting/activity documentation (minutes, agendas, participant 
attendance, etc.); student licensures/certifications 
 
 

Strategy Description 
Funding 
Sources 

Monitor Reviews (Formative & 
Summative) 

Nov Jan Mar Jun 

Encourage students; promote awareness of opportunities and ensure CCMR goal setting 
at all grade levels –include CCMR focused electives and ongoing CCMR focused 
information/activity events for parents and students (field trips, guest speakers, 
information nights, etc.); one-on-one student conferences; ongoing parent 
communication/support. 

General funds 

Principals 
Teachers 

    

Monitor student goal setting and progress towards meeting goals; CCMR activity 
planning/implementation. 

Principals 
Campus 

Leadership Team 

    

CCMR focused college-readiness activities will occur during intervention/enrichment 
time as needed. 

Coordinators     

Focus on Juniors and Seniors for CCMR planning/preparation, and promotion/awareness 
of athletic/academic scholarships. 

Principals  
Dean of 

Instruction 
Athletic Director 

 

    

Ongoing review of Career and Technical Education (CTE) program to ensure the 
availability of programs that provide students with licensure/certification. 

Principals 

Coordinators 

Campus Leadership 

Team 

    

Improve graduation rates and success rates for post-secondary education by 
implementing Advanced Via Individual Determination (AVID) at Secondary campuses.  

Principals 
AVID Site Teams 
District Director 

    

For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.  
Performance Objective 5: Achieve UIL Academic District Champion at each division level (elementary, middle, and high school levels) 
Performance Objective 6: All extracurricular organizations, teams, and clubs will achieve Regional and/or State level 
Performance Objective 7: All students participating in organizations, teams, and clubs will achieve 100% passing rate all school year 
 
Evaluation Data Sources / Evidence Demonstrating Progress: meeting/activity documentation (minutes, agendas, participant 
attendance, scoring results/awards, etc.); student report cards 
 
 

Strategy Description 

 

Funding 
Sources 

 
Monitor 

Reviews (Formative & 
Summative) 

Nov Jan Mar Jun 
Encourage and actively recruit students for participation –including celebration of 
successes; and public acknowledgement (newspaper, district site/social media, school 
board meetings, athletic and academic pep rallies, etc.) 

General Fund 

Principals 
Athletic Director 

Teachers 
Coaches 

Club/Activity 
Sponsors 

    

Work throughout the entire school year on student engagement/preparation; ensure 
meeting of all deadlines and knowledge/adherence to rules/regulations 

Athletic Director 
Coaches 

Club/Activity 
Sponsors 

    

Teach, mentor and monitor coaches/sponsors; monitor programs/events  Athletic Director 
Principals 

    

Monetary incentives (stipends) for staff sponsorship of many organizations, clubs, UIL 
activities, etc. 

 Superintendent 
Human 

Resources 
Principals 

    

Each campus will increase participation in UIL Academics activities for the 2025-2026 
school year. 

 Principals 
Academic Coaches 

    

For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.  
Performance Objective 8: Decrease the achievement gap among special populations of students (socio-economic status, ethnicity, 
Special Education, English Learners, etc.) to achieve “Met Standard” in “Closing the Gaps” on State Accountability 

Evaluation Data Sources/Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores, special 
programs documentation, data meetings, teacher 1:1 with administrators, meeting/activity documentation (minutes, agendas, 
participant attendance, etc.) 
 
 

Strategy Description 

 

Funding 
Sources 

 
Monitor 

Reviews (Formative & 
Summative) 

Nov Jan Mar Jun 

Ongoing staff training in effective differentiation strategies and best practices related to 
students with individualized needs (English Learners, Dyslexia, low socio-economic 
students, etc.) 

Title III, 
General Funds 

Principals 
Coordinators 

Teachers 

    

 

Ongoing data disaggregation and monitoring of effective instruction. 
Principals 
Teachers 

    

Provide professional development to increase district-wide support for Special Education 
and English Learners. Principals 

    

Referral to special programs (Multi-Tiered Systems of Support (MTSS), Section 504, 
Dyslexia, ESL, Special Education, etc.) as appropriate to ensure effective/appropriate 
ongoing support and accommodations for students. 

Principals 
Coordinators 

Teachers 

    

Effective and compliant operations to ensure students in special programs (Multi-
Tiered Systems of Support (MTSS), Section 504, Dyslexia, ESL, Special Education, etc.) 
are identified, provided ongoing support as needed, and utilizing 
accommodations/modifications as required. 

Principals 
Coordinators 

    

For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.  
Performance Objective 9: HISD will increase average daily student attendance to 97% 
 

Evaluation Data Sources/Evidence Demonstrating Progress: attendance data, student participation in incentives, attendance 
letters and documentation of communication and follow-up 
 
 

Strategy Description 
Funding 
Sources 

Monitor 
Reviews (Formative & 

Summative) 
Nov Jan Mar Jun 

Accurately record/monitor daily attendance; plan for making up work, lost instruction, 
and seat time. 

General Funds 

Principals 
Teachers 

Attendance 
Clerks 

    

Individual and campus attendance incentives –include recognition at awards assemblies, 
high school exam exemptions, perfect attendance celebration events etc. 

Principals 
Teachers 

    

Ongoing parent notification/communication, documentation letters and follow-up. 
 Principals 

HISD Police 
Teachers 

    

Provide resources and support using counselors, social workers and Communities in 
Schools representatives.  

Counselors 
Social 

worker 
Communities 

in School 

    

For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Goal #2: Recruit, Reward, and Retain Highly Qualified Staff  
Performance Objective 1: Increase staff retention rate by 5% 
Performance Objective 2: District-wide ongoing focus on improving culture and climate 
 

Evaluation Data Sources / Evidence Demonstrating Progress: staff hiring and salary documentation, staff surveys 
 

Strategy Description Funding Sources Monitor 
Reviews (Formative & 

Summative) 
Nov Jan Mar Jun 

Evaluate the current application system, and update to provide greater efficiency in the 
onboarding process, and provide training to all hiring administrators in the district. General Funds 

Human Resources 
Principals 

    

Expand job postings to include: TASANET, Region 4, TASPA, TSPRA, Indeed, etc.  
Human Resources 

    

Salary ranges will be reviewed annually to ensure HISD is commensurate with local 
districts 

General Funds 
Title I Funds 

Human Resources 
    

Administrators will participate in ongoing recruitment activities by attending a Fall and 
Spring job Fair which will include a bold visual presence (publish open positions, attend job 
fairs, utilize banners, flash drives etc.) 

General Funds 
Title I Funds 

Human Resources 
Principals 

    

Expand HISD Substitute Pool with Fall/Spring graduates and offer jobs to candidates for 
upcoming school year 

General Funds 
Title I Funds 

Human Resources 
    

Ensure Sub pay for upcoming school is commensurate with local districts 
General Funds Human Resources 

    

Showcase campuses to potential candidates by offering site visits to potential candidates 
to experience the culture/climate and participate in a brief meet & greet by either 
Principal or AP. Follow up with each potential candidate via email or personal phone call 
following meeting/interview 

General Funds 
Title I Funds 

Human Resources 
Principals 

    

New Employee professional development will be provided at the beginning of school year 
with monthly follow-up sessions each semester for support (meetings will be scheduled at 
the end of the day) General Funds 

Superintendent 
Coordinators 

Human 
Resources 
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Collaborate with local community facilities and businesses to provide educator 
discounts/rates for HISD employees.  Human 

Resources 

    

Ensure ongoing communication with staff and increase transparency through callouts, 
emails etc. 

 Superintendent 
    

Promote staff relations by ensuring ongoing growth and increased effectiveness of 
district leadership – to include book studies and ongoing professional development 
provided in exit interview feedback General Funds 

Superintendent 
Coordinators 

Principals 

    

Offer employees general admission passes to home sporting events with the 
presentation of an HISD badge  Human 

Resources 

    

Promote staff relations by having Central Office administrators conduct walk-throughs 
on campuses looking for positive instructional strategies and promotion of the district 
brand and vision. 

 Coordinators 
    

Develop and maintain a mentorship program that provides new staff with the resources 
and supports needed.       

Build relationships/partnerships with area community college and university education 
programs to promote student internships, and observations. 

 Human 
Resources 

    

For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Goal #3: Maintain a safe and disciplined environment conducive to learning 
 

Performance Objective 1: 25% decrease in the number of office discipline referrals. In 2022-23 there were 485 total referrals, and in 
2023-24 there were 565 referrals at the elementary level which resulted in a16% increase in referrals. In 2022-23 there were 1,873 
referrals, and in 2023-2024 there were1,235 total referrals at the secondary level which resulted in a decrease in referrals of 34%. 
Hitchcock ISD had 2,358 total referrals in 2022-23 and 1,800 total referrals in 2023-24. This resulted in a decrease in district referrals 
of 29%. 
 

Performance Objective 2: When surveyed, students, staff, and parents will report feeling the campus is a safe and secure learning 
environment 
 
 

Evaluation Data Sources / Evidence Demonstrating Progress: discipline data, classroom walk-through documentation 
 

Strategy Description 
Funding 
Sources 

Monitor 
Reviews (Formative & 

Summative) 
Nov Jan Mar Jun 

Build positive, encouraging relationships with students and utilize positive behavioral 
incentives (individual, classroom, campus-wide) 

General Funds 

Principals 
Teachers 

    

Display of CHAMPS visuals, and consistent usage of CHAMPS protocols in all classrooms Principals 
Teachers 

    

Creation/implementation of campus discipline committee to establish behavior 
expectations, and monitor/address behavioral needs 

Principals 
Teachers 

    

Monitor consistent use of strategies and positive incentives; ensure discipline placements 
are appropriate and aligned to legal requirements 

Principals     

Maintain and monitor P3, an online reporting system for staff, students and parents to 
report incidents such as bullying and cyber abuse securely, and anonymously. 

Principals     

Ensure/check that doors are secured after entry/exit – always remove anything 
preventing doors from locking 

HISD Police 
All Staff 

    

Ensure all visitors enter through main door and sign-in to the school visitor management 
system (escort any non-registered visitor to office immediately) – teach students not to 
open doors for strangers/visitors 

All Staff     

Monitor safety/security; advertise/inform public/community of the sign-in system; 
educate staff; convey school policy to parents; stress student safety 

Superintendent 
Principals 

HISD Police 

    

Ensure regular maintenance of building – regularly check door mechanisms; repair keys 
and/or door mechanisms as needed; post visible signs 

Maintenance 
Director 

    

For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance 
Performance Objective 1: Earn an “A” in Financial Integrity Rating System of Texas (FIRST) 
Performance Objective 2: Decrease utility usage by 5% 
 

Evaluation Data Sources / Evidence Demonstrating Progress: utility records, School Board Meeting minutes, financial 
documentation and reports 
 

Strategy Description 
Funding 
Sources 

Monitor 
Reviews (Formative & 

Summative) 
Nov Jan Mar Jun 

Make school district financial information available – to include district check register 
posted on district website 

General Funds 

Superintendent 
Finance Director 

Technology 
Director 

    

Ensure all programs are effectively implemented, documented and evaluated in 
accordance with state and federal guidelines by providing technical support, training, and 
appropriate resources. 

Superintendent 
Finance Director 

    

Pursue grant opportunities in order to enhance the educational and social/emotional 
learning opportunities for students. 

Superintendent 
Directors 

Coordinators 
Grant Specialist 

    

Develop a long-term vehicle replacement and maintenance program Superintendent 
Maintenance 

Director 

    

Develop a plan for maintenance and up-dates to athletic facilities, including the baseball 
field, softball field, and football field 

Superintendent 
Maintenance 

Director  
Athletic Director 

    

For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Goal #5: Parent and Community Based Engagement 
Performance Objective 1: Ensure ongoing communication with parents and other community stakeholders 
Performance Objective 2: Increase family participation in student support events: Meet the Teacher; Open House; AVID Night; Senior 
Informational Meetings; Grandparents Day; etc. 
Performance Objective 3: Provide Parent Empowerment meetings 
 

Evaluation Data Sources / Evidence Demonstrating Progress: documentation/copies of parent/community communication, 
participation logs for events and classes 
 

Strategy Description Funding 
Sources 

Monitor Reviews (Formative & 
Summative) 

Nov Jan Mar Jun 
Increase communication with all stakeholders to ensure visibility and transparency – to 
include: newspaper publications, Facebook and website postings, newsletter, etc. 

General Funds 

Superintendent 
Coordinators 

Principals 

    

All staff will provide weekly parental communication – may include: take-home folders, 
phone calls, emails, newsletters, School Messenger calls, Remind101, district website, 
Facebook, etc. – ensure communication is positive as well as addressing challenges, build 
positive and encouraging relationships with parents 

All Staff     

Provide student surveys to obtain parent and student feedback in order to target 
improvements for students, parents, and community 

Superintendent 
Principals 

    

Plan/prepare for events and monitor; ensure early/regular communication of scheduled 
events 

Principals     

Ensure community outreach to include civic, church, political, and business leadership Superintendent 
Directors 

Coordinators 
Principals 

    

For Reviews: = Accomplished 🡺 = Continue/Modify + = Considerable Progress / = Some Progress 🡺 = No Progress x = Discontinue 
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Mission Statement
Guided by best practices in teaching and learning, students will 
explore and discover their interests and abilities in academic, 

artistic, and physical arenas so they are prepared to pursue 
those talents in high school and beyond. 

Vision
Through self-discipline, cooperation, and compassion, our 
students will leave Crosby Middle School with the ability to 
think critically as productive and ethical individuals.

Our Motto
“Everyone Belongs. Everyone Matters.”



Goals

Goal #1: Make academic achievement and student performance the primary priority of Crosby Middle School.
Goal #2: Recruit, Reward, and Retain Highly Qualified Staff.
Goal #3: Maintain a safe and disciplined environment conducive to learning.

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance
Goal #5: Parent and community-based engagement
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Comprehensive Needs Assessment

Demographics Summary
Crosby Middle School serves approximately 399 students in grades 6-8. The student population is represented by 44% African 
American, 34% Hispanic, 17% White, 4% Two or more, and 1% Asian. The average daily attendance rate for students is approximately 
93%. There is an overall rate of 78% for Economically Disadvantaged. Crosby Middle School serves approximately 44 English Learners, 
82 Special Education students, and 18 Gifted and Talented students. (This information is based on the 2023-24 school year.)

Comprehensive Needs Assessment Process 
Crosby Middle School needs assessment process is described below. 

The campus leadership team evaluated the 2023-24 data using the following data: 
● State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results 
● Other assessment data such as Campus-Based and Interim Assessments 
● MAP progress monitoring data
● Measures of student performance such as report card grades 
● Attendance data 
● Discipline records and trends 
● Report card grades 
● Teacher retention rate 
● Master Schedule and Bell Schedule 

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data
District/campus goals; current and prior year(s) district/campus improvement plans; district/campus planning and decision-
making committee(s) meeting data; state and federal requirements; etc.

Accountability Data
Texas Academic Performance Report (TAPR) data; Performance Index Framework data; Accountability Distinction Designations; Federal 
Report Card data; PBMAS data; etc.

Student Assessment Data
State and federally required assessment information; State of Texas Assessment of Academic Readiness (STAAR) assessment data; Texas 
English Language Proficiency Assessment System (TELPAS) data;), MAP, and other assessments; local unit assessment data; attendance 
data; discipline data; report card grades; observation data; etc



Regular monitoring and revision
The leadership team will review the campus improvement plan goals in October, January, April, and June. Revisions will be made based on 
the progress of the plan and suggestions of the committee. Students who are not meeting academic standards, both locally and statewide, 
will be closely monitored through MAP for interventions before, during, and after school. 

Available to parents and community in an understandable format and language 
The Campus Improvement Plan (CIP) is located on the campus website and is available to all stakeholders in English and Spanish. A hard 
copy of the CIP is available upon request. 

Annually evaluate the schoolwide plan 
The CIP plan goals were discussed at the August 1, October 22, January 6, February 17, and March 17 meetings. 

We met on Aug 1, 2024, to set goals for the 2024-2025 school year in ELA, Math, Science, and Social Studies. Goals were based on 
benchmark data and MAP progress monitoring data. Goals were reviewed and adjusted during the year when preliminary STAAR data 
was released. 

On October 22, 2024, we reviewed all the STAAR-tested teachers' STAAR action plans. Plans included MAP BOY data, goals, action steps, 
and instructional goals for special education.  

On January 6, 2025, we met and discussed Meets and Masters student data. Enrichment and interventions were analyzed for growth 
opportunities. 

On February 17, 2025, STAAR progress was reviewed. Interventions for low-performing students were discussed, and individualized 
MAP paths were identified.

On March 17, 2025, benchmark data was reviewed, and Teks-focused plans and assessments were discussed. 



2025-2026 Campus Leadership Team Members

Committee Role Name Position
District Level Administrator Dr. Darryl Henson Interim Superintendent
Administrator Donette L. Line Principal
Administrator Holly Chester Academic Dean
Counselor Sonya Wyche Campus Counselor
Classroom Teacher Jessica Binford (ELA) Teacher
Classroom Teacher Sarah Saenz (ELA) Teacher
Classroom Teacher Stacey Wheeland (Math) Teacher
Special Education Teacher Jennifer Tauch (SPED) Teacher
Parent Christine Munoz Parent
Parent Krista Kilsby Parent
Community Member Blake Sapp Community Organization

Demographics Strengths
The close-knit community and small student population allow for a complete understanding of individual family dynamics and allows 
for an authentic connection to each student.

Demographic Needs
� Increase academic, advancement, and enrichment opportunities for students.
� Increase communication with families (including non-English speakers).
� Increase opportunities for family and community participation and education.

Student Academic Achievement



Student Academic Achievement Summary

 
2025 Campus Performance on State Accountability

● Overall Performance: 72 out of 100 (C)
● Student Achievement: 64 out of 100 (D)
● School Progress: 70 out of 100 (C)
● Closing the Gaps: 75 out of 100 (C)

2024 Campus Performance on State Accountability
● Overall Performance: 63 out of 100 (D)
● Student Achievement: 69 out of 100 (F)
● School Progress: 60 out of 100 (D)
● Closing the Gaps: 69 out of 100 (D)

2023 Campus Performance on State Accountability
● Overall Performance: 68 out of 100 (D)
● Student Achievement: 62 out of 100 (D)
● School Progress: 70 out of 100 (C)
● Closing the Gaps: 63 out of 100 (D)

2022 Campus Performance on State Accountability
● Overall Performance: 74 out of 100 (C)
● Student Achievement: 67 out of 100 (Not rated Senate Bill 1365)
● School Progress:  74 out of 100 (C)
● Closing the Gaps:  73 out of 100 (C)
● Distinctions Earned: Science 

Goals and Performance Objectives



Goal #1: Make academic achievement and student performance the priority of Crosby Middle School.
Performance Objective 1: 55% of students will Meet on the STAAR 
Performance Objective 2: 100% of EB students will make a year or more growth on each state assessment
Performance Objective 3: Attendance Rate will be 96% or higher

Evaluation Data Sources/Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores, 
meeting/activity documentation (minutes, agendas, participant attendance, etc.).

Strategy Description Funding      
Sources

Monitor Reviews (Formative & 
Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Ongoing collection/evaluation/disaggregation of data and 
utilization of data to drive/differentiate/scaffold instruction and 
interventions.

Teachers, 
Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Thorough pre-planning of lessons for instruction and intervention 
to include high-level questions, engaging and rigorous activities, 
instructional strategies, differentiated instruction, and cross-
curricular collaboration/implementation.

Teachers, 
Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Ongoing monitoring and campus planning to include: effectiveness of 
instruction, evaluation of student progress monitoring data, effective 
master scheduling, monitoring of special programs and student support, 
ongoing
targeted and effective professional development, etc.

Principals, 
District 

Coordinators; 
Campus

Leadership 
Team

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Ongoing effective utilization of technology to support academic 
achievement 

Teachers, 
Principal,
District 

Coordinators

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Ongoing focus and implementation of the components of an 
effective classroom learning environment

Teachers, 
Campus 

Leadership 
Team

Ongoing encouragement and positive incentives to students – to 

Title I: for 
Coordination 

of School 
Improvement 
(Instructional 
Coach); Local 

Funds

Teachers, Aug Sept Oct Nov Dec Jan



Feb Mar Apr May June July

include student awards ceremonies, students awards, promotion 
of the importance of assessments, and opportunities earned 
through academic achievement.

Principals

Aug Sep Oct Nov Dec Jan

Feb Mar Apr May June Juy

Provide academic field trips, materials, including technology, and 
targeted intervention resources, to ensure the mastery of required 
TEKS for all students. 

Teachers, 
Principals

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement

*For NI, adjustments needed:



Goal #1: Make academic achievement and student performance the priority of Crosby Middle School.
Performance Objective 5: Achieve UIL Academic District Champion at each division grade level.
Performance Objective 6: All extracurricular organizations, teams, and clubs will achieve Regional and/or State level. 
Performance Objective 7: All students participating in organizations, teams, and clubs will achieve 100% passing rate all school 
year.

Evaluation Data Sources/Evidence Demonstrating Progress: meeting/activity documentation (minutes, agendas, participant 
attendance, scoring results/awards, etc.); student report cards.

Strategy Description Funding      
Sources

Monitor Reviews (Formative & 
Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Encourage and actively recruit students for participation – to include 
incentives/reward/supplies for participation; celebration of 
successes; and public acknowledgement (newspaper, district 
site/social media, school board meetings, athletic and academic pep 
rallies, etc.).

Teachers, 
Principals, 
Coaches, 
Athletic 

Director,
Club/Activity 

Sponsors
Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Work throughout the entire school year (as opposed to just before 
contest) on student engagement/preparation; ensure meeting of all 
deadlines and knowledge/adherence to rules/regulations.

Coaches, 
Club/Activity

Sponsors, 
Athletic 
Director

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Teach, mentor, monitor coaches/sponsors; monitor programs/events. Athletic 
Director, 

Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Monetary incentives (stipends) for staff sponsorship of many 
organizations, clubs, UIL activities, etc.

General Funds

Principals, 
Superintendent

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement

*For NI, adjustments needed:



Goal #1: Make academic achievement and student performance the priority of Crosby Middle School.
Performance Objective 8: Decrease the achievement gap between special populations of students (socio-economic status, 
ethnicity, Special Education, English Language Learners, etc.) to achieve “Met Standard” in “Closing the Gaps” on State 
Accountability.

Evaluation Data Sources/Evidence Demonstrating Progress: lesson plans, progress monitoring, AVID Binders,  student assessment 
scores, special programs documentation, meeting/activity documents (minutes, agendas, participant attendance, etc.)

Strategy Description Funding      
Sources

Monitor Reviews (Formative & 
Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Ongoing staff training in effective differentiation strategies and 
best practice related to students with individualized needs 
(English Learners, Dyslexia, low socio-economic students, etc.).

Teachers, 
Principals,

District 
Coordinators

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Ongoing data disaggregation and monitoring of instruction. Teachers, 
Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

For 2023-24 school year, provide professional development to 
increase district-wide support for Special Education and English 
Learners.

Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Referral to special programs (Response to Intervention, Section 
504, Dyslexia, ESL, Special Education, etc.) as appropriate to ensure 
effective/appropriate ongoing support and accommodations for 
students.

Teachers, 
Principals,

District 
Coordinators

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Effective and compliant operations to ensure students in special 
programs (Response to Intervention, Section 504, Dyslexia, ESL, 
Special Education, etc.) are identified, provided ongoing support as 
needed, and utilizing accommodations/modifications as required.

Principals, 
District

Coordinators

Expand the AVID elective program to include all grade levels.

263, Local

Teachers, Aug Sept Oct Nov Dec Jan



Feb Mar Apr May June July

Principals,
AVID Site

Coordinators

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Every AVID student will utilize AVID binders and agendas in all 
content classes daily.

Teachers,
Principals,
AVID Site

Coordinators

Aug Sep Oct Nov Dec Jan

Feb Mar Apr May June July

Staff will participate in professional development on WICOR 
Strategies for utilization in core content classes.

Teachers,
AVID/District
Coordinators

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement

*For NI, adjustments needed:



Goal #1: Make academic achievement and student performance the priority of Crosby Middle School.
Performance Objective 9: Crosby Middle School will increase student average daily attendance to 97%.

Evaluation Data Sources/Evidence Demonstrating Progress: attendance data, student participation in incentives, attendance letters 
and documentation of communication and follow-up.

Strategy Description Funding      
Sources

Monitor Reviews (Formative & 
Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Accurately record/monitor daily attendance; plan for making up 
work, making up lost instruction, and making up time.

Teachers,
Attendance 

Clerks, 
Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Individual and campus attendance incentives – to include 
recognition at awards assemblies, perfect attendance, and 
celebration events.

Teachers, 
Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Ongoing parent notification/communication, documentation letters 
and follow-up.

Teachers,
Principals,

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

School Officer and Administration will conduct home visits to speak 
to parents regarding requirements of attendance as well as welfare 
checks.

General Funds

SLO, Principals

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement

*For NI, adjustments needed:



Goal #2: Recruit, Reward, and Retain Highly Qualified Staff.
Performance Objective 1: Maintain current retention rate.
Performance Objective 2: Campus-wide ongoing focus on culture and climate.

Evaluation Data Sources/Evidence Demonstrating Progress: staff hiring and salary documentation, staff surveys.
Strategy Description Funding 

Sources
Monitor Reviews (Formative & Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Administrators will participate in ongoing recruitment activities 
(publish open positions, attend job fairs, etc.).

Principal

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Continue to provide support for all staff members by providing 
PLCs and common planning periods.

Superintendent,
Principal

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Ensure ongoing communication with staff and increase 
transparency through weekly calendar updates, monthly staff 
meetings, weekly and bi-weekly PLCs.

Principal

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Ensure ongoing growth and increased effectiveness of campus 
staff by providing ongoing professional development activities, 
webinars, and access to conferences and workshops.

Superintendent,
Principal

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Provide incentives and recognition for faculty and staff 
members.

Principal, 
Campus 

Hospitality
Committee

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Ongoing activities and monitoring to improve school culture and 
climate.

General Funds

Principal

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement
*For NI, adjustments needed:



Goal #3: Maintain a safe and disciplined environment conducive to learning.
Performance Objective 1: 25% decrease in the number of office discipline referrals.

Evaluation Data Sources/Evidence Demonstrating Progress: discipline data, classroom walk-through documentation.

Strategy Description Funding      
Sources

Monitor Reviews (Formative & 
Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Build positive, encouraging relationships with students, and 
utilize positive behavioral incentives (individual, classroom, 
campus-wide).

Teachers, 
Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Make positive contacts with parents through Skyward, ParentSquare, 
and phone calls

Teachers, 
Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Creation/implementation of campus-wide student incentives, 
rewards, and recognition.

Teachers, 
Principals,

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Monitor consistent use of strategies and positive incentives; ensure 
discipline placements are appropriate and aligned to legal 
requirements.

General Funds

Principals

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement

*For NI, adjustments needed:



Goal #3: Maintain a safe and disciplined environment conducive to learning.
Performance Objective 2: When surveyed, students, staff, and parents will report feeling the campus is a safe and secure learning 
environment.

Evaluation Data Sources/Evidence Demonstrating Progress: visitor logs, maintenance logs.

Strategy Description Funding      
Sources

Monitor Reviews (Formative & 
Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Ensure/check that doors are secured after entry/exit – 
always remove anything preventing doors from locking.

All Staff

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Ensure all visitors enter through main door and sign-in to the 
school visitor management system (escort any non-registered 
visitor to office immediately) – teach students not to open doors for 
strangers/visitors.

All Staff

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Monitor safety/security; advertise/inform public/community 
of the sign-in system; educate staff; convey school policy to 
parents; stress student safety.

Superintendent, 
Principals,

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June June

Ensure regular maintenance of building – regularly check door 
mechanisms; repair keys and/or door mechanisms as needed; post 
visible signs.

General Funds

Maintenance 
Director

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement

*For NI, adjustments needed:



Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance
Performance Objective 1:  Leverage grants and external funding
Performance Objective 2:  Implement energy and utilities cost control

Evaluation Data Sources / Evidence Demonstrating Progress: student-to-staff ratios  

Strategy Description Funding      
Sources

Monitor Reviews (Formative & 
Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

 Partner with local businesses or donors for specific improvements

All Staff

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

 Turning off all lights and electronics in classrooms before leaving 
for the day All Staff

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Limit school access on the weekends 

Principals

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Prioritize maintenance- preventive vs overreactive

General funds
Principals and 
Maintenance 

Director

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement

*For NI, adjustments needed:



Goal #5: Increase parent and community engagement

Performance Objective 1:  Create a welcoming school culture

Performance Objective 2: Communicate clearly, consistently, and multilingually

Evaluation Data Sources / Evidence Demonstrating Progress:  sign-in sheets, informational posts  

Strategy Description Funding      
Sources

Monitor Reviews (Formative & 
Summative)

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Hold meetings to inform parents about clubs or organizations

General Funds

All Staff

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Support PTO involvement meetings and activities

PTO funds

All Staff

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Hold engagement nights (Meet the Teacher, games, performances, 
academic nights)

General Funds

Principals, 
Teachers

Aug Sept Oct Nov Dec Jan

Feb Mar Apr May June July

Use ParentSquare and Skyward to keep parents informed of all 
things related to Crosby

General Funds

Principals, 
Teachers

For Reviews:    ✓ = Working Well       C = Completed       OG = On-going      NI = Needs Improvement



Professional Development Action Plan

Professional Development 
Strategies/Activities

Steps to Complete
Professional Development

(with timeline)

Steps to Incorporate Strategies/Methodologies to 
Improve Program/Method of Instruction

(with timeline)
Professional development is needs-
based and individual staff plans are 
aligned with the program plan

September 2024- April 2025
* Share campus professional 
development plans with CIP team
* Review existing plan and monitor 
implementation

June 2024- October 2024
* Conduct needs assessment
* Determine professional development approaches

Adequate resources (time, etc) are 
provided to support professional 
development

June 2024- Spring 2025
* Administrator supports needs and 
ensures resources are spent on the plan
* Share the campus plan with all 
stakeholders

Sept 2024- Spring 2025
* Determine the timing of activities
* Modify goals and approaches
* Identify factors that influence professional 
development

Professional development is provided 
for teachers that target instructional 
strategies 

Sept 2024- December 20, 2024
* Review and approve professional 
development activities
* Provide feedback
* Evaluation of campus plan

June 2024- Spring 2025
* Determine professional development approaches
* Conduct needs assessment
* Determine the extent at which goals have been 
met
* Change instructional approaches

Professional development is provided 
for paraprofessionals who work with 
EB students

Sept 2024- December 20, 2024
* Review and approve professional 
development activities
* Provide feedback
* Evaluation of campus plan

June 2024- Spring 2025
* Determine professional development approaches
* Conduct needs assessment
* Determine the extent at which goals have been 
met
* Change instructional approaches

Staff development topics include 
working equitably with families

Sept 2024- Spring 2025
* Identify gaps within the current plan
* Campus identifies communication 
needs



Growth Goal Tracking

The percent of Crosby Middle school students who achieve Meets and above in Reading will increase from 40% to 66% by 
2029.

Reading 2024 2025 2026 2027 2028 2029

Actual 40%

State Rate 54%

Met State Rate No

Internal Goal - 54% 57% 60% 63% 66%

Met State Rate -

The percent of Crosby Middle school students who achieve Meets and above in Math will increase from 21% to 48% by 2029.

Math 2024 2025 2026 2027 2028 2029

Actual 21%

State Rate 43%

Met State Rate No

Internal Goal - 36% 39% 42% 45% 48%

Met State Rate -

The percent of Crosby Middle school students who achieve Meets and above in Science will increase from 21% to 46% by 2029.

Science 2024 2025 2026 2027 2028 2029

Actual 21%

State Rate 43%

Met State Rate No

Internal Goal - 42% 43% 44% 45% 46%

Met State Rate -



The percent of Crosby Middle school students who achieve Meets and above in Social Studies will increase from 11% to 35% by 2029.

Social Studies 2024 2025 2026 2027 2028 2029

Actual 11%

State Rate 51%

Met State Rate No

Internal Goal - 31% 32% 33% 34% 35%

Met State Rate -
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​Mission Statement​

​Stewart Elementary strives to educate the whole child by building strong partnerships between home and school.​
​Through active involvement and shared responsibilities, together we will empower our students to be​
​enthusiastic life-long learners with a thirst for knowledge​​.​

​Vision:​
​Our school will:​
​• Welcome parental involvement and provide opportunities for open communication​
​• Provide a safe environment of high expectations, which will promote a joy of literature, build​
​confidence in mathematics, and spark scientific discovery.​
​• Encourage students to become responsible citizens of our community by embracing diversity and​
​by cultivating respect for self and others.​
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​Goals​

​Goal #1: Make academic achievement and student performance the primary priority of Stewart Elementary​
​Goal #2: Recruit, Reward, and Retain Highly Qualified Staff​
​Goal #3: Maintain a safe and disciplined environment conducive to learning​
​Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance​
​Goal​​#5:​​Parent​​and​​community-based​​engagement​
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​Comprehensive Needs Assessment​

​Demographics​

​Demographics Summary​
​Stewart Elementary is a 3-5​​th​ ​grade campus of approximately​​353 students. The ethnicity breakdown for the campus is as follows:​
​29.74% African American; 28.2% Hispanic; 36.92% White, 2.04% Two or more races, .01% American Indian, and .003% Asian.​
​80.1% of the students are economically disadvantaged with 10.8% ELL and 20.68% receiving special education services.  Class​
​sizes are below the state average with a 17.65 teacher to student ratio.  Campus membership has a 17.8% mobility rate compared​
​to the State rate of 15.4%.  42.1% of teachers on staff are in the 1-5 years’ experience range with 8.4% holding masters degrees. In​
​addition, only 5.8% staff members have more than 10 years experience.​

​Demographics Strengths​
​By being able to keep class size under the state average, teachers and staff are able to build quality relationships with students and​
​help provide needed support both emotionally and academically to our student population. This helps address gaps that can form​
​with students who are economically disadvantaged, English language learners served by special programs, and a higher mobility​
​rate to be more successful in the education setting.​

​Demographic Needs​
​●​ ​Increase academic advancement and enrichment opportunities for students​
​●​ ​Increase opportunities for parents/guardians to get involved in the educational process​
​●​ ​Increase attendance rates for both students (96% or above) and staff members​
​●​ ​Increase the number of teachers on campus who have 5 or more years experience working with at-risk populations​

​Hitchcock Independent School District School Improvement Plan​ ​Page​​4​​of​​15​



​Last Updated:  September 2025​

​Student Academic Achievement​
​TEA Accountability Ratings​
​Stewart Elementary School​

​2025 Campus Performance on State Accountability​
​●​ ​Overall Performance: 66 out of 100 (D)​
​●​ ​Student Achievement: 56 out of 100 (F)​
​●​ ​School Progress: 66 out of 100 (D)​
​●​ ​Closing the Gaps: 67 out of 100 (D)​

​2024 Campus Performance on State Accountability​
​●​ ​Overall Performance: 65 out of 100 (D)​
​●​ ​Student Achievement: 55 out of 100 (F)​
​●​ ​School Progress:  65 out of 100 (D)​
​●​ ​Closing the Gaps:  64 out of 100 (D)​

​2023 Campus Performance on State Accountability​
​●​ ​Overall Performance: 65 out of 100 (D)​
​●​ ​Student Achievement: 57 out of 100 (F)​
​●​ ​School Progress: 66 out of 100 (D)​
​●​ ​Closing the Gaps: 64 out of 100 (D)​

​Student Academic Achievement Strengths​
​●​ ​3rd Grade ELAR students improved in every area from 2024 [App 46% to 65%; Meets 24% to 34%; Masters 8% to 14%]​
​●​ ​The 5th Grade cohort grew from their prior year in every category [App 60% to 65%; Meets 28% to 40%; Masters 9% to​

​12%]​
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​Student Academic Achievement Needs​
​●​ ​Increase student achievement on all assessments at all criteria levels​
​●​ ​Increase student academic growth​
​●​ ​Increase instructional rigor and expectations​
​●​ ​Monitor instruction through frequent meetings to analyze data and implement interventions​

​Comprehensive Needs Assessment Data Documentation​

​The following data were used to verify the comprehensive needs assessment analysis:​

​Improvement Planning Data​
​District/campus goals; current and prior year(s) district/campus improvement plans; district/campus planning and​
​decision-making committee(s) meeting data; state and federal requirements; etc.​

​Accountability Data​
​Texas Academic Performance Report (TAPR) data; Performance Index Framework data; Accountability Distinction Designations;​
​Federal Report Card data; PBMAS data; etc.​

​Student Assessment Data​
​State and federally required assessment information; State of Texas Assessment of Academic Readiness (STAAR) assessment data;​
​Texas English Language Proficiency Assessment System (TELPAS) data; I Station, and other assessments; local unit assessment​
​data; attendance data; discipline data; report card grades; observational data; etc.​
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​2025-2026 Campus Team Members​

​Committee Role​ ​Name​ ​Position​

​District Level Administrator​ ​Dr. Darryl J. Henson​ ​Superintendent​

​Administrator​ ​Jon Reese​ ​Principal​

​Counselor​ ​Melissa Arnold​ ​Campus Counselor​

​Parent​ ​Felicia Johns​ ​5th grade parent​

​Community member​ ​Anna Dellinger​ ​Legacy Collision​

​Community member​ ​Beverly Holmes​ ​Cabo Construction Ltd.​

​Community member​ ​Karen Hyatt​ ​KICK Club​
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​Goals and Performance Objectives​

​Goal #1:  Make academic achievement and student performance the priority of Hitchcock ISD.​
​Performance Objective 1:​ ​100% of students will achieve​​at least one year’s academic progress on year-end assessments (MAP,​
​STAAR, TELPAS, etc.)​
​Performance Objective 2:​ ​50% or more of students​​will achieve Meets/Mastery on STAAR assessments​
​Performance Objective 3:​ ​100% of students will meet​​or exceed the level of Approaches for the STAAR​
​Performance Objective 4:​ ​Will provide a foundation​​in reading, math, and writing for all students.​
​Performance Objective 5:​​Attendance rate will at least​​be at the state average or higher.​

​Evaluation Data Sources / Evidence Demonstrating Progress:​ ​lesson plans, progress monitoring, student assessment​​scores,​
​special programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.​

​Strategy Description​ ​Funding​
​Sources​ ​Monitor​

​Reviews (Formative &​
​Summative)​

​Nov​ ​Jan​ ​Mar​ ​Jun​

​Ongoing collection/evaluation/disaggregation of data (formative, summative, district unit​
​assessments, state assessments, universal screeners, etc.) and utilization of data to​
​drive/differentiate/scaffold instruction and interventions​

​Title I: General​
​Funds​

​Teachers,​
​Principals​

​Thorough pre-planning of lessons for instruction and intervention to include high level​
​questions, engaging and rigorous activities, differentiated instruction, and cross-curricular​
​collaboration/implementation​

​Teachers,​
​Principals​

​Ongoing monitoring and campus/district-wide planning to include:  effectiveness of​
​instruction (observations/walk-throughs), evaluation of student progress monitoring data​
​(administrative data meetings), effective master scheduling, planning for instruction and​
​intervention periods, monitoring of special programs and student support, ongoing targeted​
​and effective professional development, etc.​

​Principals,​
​District​

​Coordinators;​
​Campus​

​Leadership Team​

​Ongoing effective utilization of technology to support academic achievement – to include​
​chrome carts for every teacher 3rd-5​​th​​, use of software​​(such as:  MAP, Study Island,​
​Flocabulary, etc.)​

​Principal,​
​Curriculum​
​Coordinator​
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​Ongoing encouragement and positive incentives to students – to include student awards​
​ceremonies, promotion of the importance of assessments, and opportunities earned through​
​academic achievement​

​IMA,​
​Local Funds​

​Teachers,​
​Principals​

​Provide incentives (dress up days, extra recess, snacks, and lunch with the principals) for​
​students and staff with perfect attendance.​ ​Principals​

​Monitor student goal setting and progress towards meeting goals​ ​Teachers​

​Specialized material for “hands-on” instruction for math and science.​ ​Teachers​

​Identify At-Risk students and provide individual support with online and supported​
​intervention programs.​ ​IMA​

​Local Funds​

​School​
​Administrators,​

​Counselor,​
​Teachers​

​Utilize MAP  to assess students' reading, math, and science levels three times a year.​ ​Teachers​

​Implementation of interactive notebooks in the core subjects to help students organize and​
​synthesize information while embedding writing across all content areas.​

​School​
​Administrators,​

​Teachers​

​Use of Leveled Literacy Intervention (LLI) system 3-5 to provide daily intensive small group​
​instruction for struggling readers​

​School​
​Administrators​

​University Interscholastic League (UIL) Participation will increase for the 2024-2025 school​
​year.​

​School​
​Administrators,​

​Teachers​

​For Reviews:​ ​✔​​= Accomplished​ ​🡺​​= Continue/Modify​ ​✚​​= Considerable Progress​ ​✜​​= Some Progress​ ​�​​= No Progress​ ​✖​​= Discontinue​
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​Goal #1:  Make academic achievement and student performance the priority of Stewart Elementary.​
​Performance Objective 6:​ ​Decrease the achievement​​gap between special populations of students (socio-economic status,​
​ethnicity, Special Education, English Language Learners, etc.) to achieve “Met Standard” in “Closing the Gaps” on State​
​Accountability​

​Evaluation Data Sources / Evidence Demonstrating Progress:​ ​lesson plans, progress monitoring, student assessment​​scores,​
​special programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.)​

​Strategy Description​ ​Funding​
​Sources​ ​Monitor​

​Reviews (Formative &​
​Summative)​

​Nov​ ​Jan​ ​Mar​ ​Jun​

​Ongoing staff training in effective differentiation strategies and best practice related to​
​students with individualized needs (English Learners, Dyslexia, low socio-economic​
​students, etc.)​

​ESC 13 BIL/ESL​
​SSA; General​

​Funds​

​Teachers,​
​Principals,​

​District​
​Coordinators​

​Ongoing data disaggregation and monitoring of instruction​ ​Teachers,​
​Principals​

​Provide professional development to increase district-wide support for Special Education​
​and English Learners​ ​Principals​

​Referral to special programs (Response to Intervention, Section 504, Dyslexia, ESL, Special​
​Education, etc.) as appropriate to ensure effective/appropriate ongoing support and​
​accommodations for students​

​Teachers,​
​Principals,​

​District​
​Coordinators​

​Effective and compliant operations to ensure students in special programs (MTSS (Response​
​to Intervention), Section 504, Dyslexia, ESL, Special Education, etc.) are identified, provided​
​ongoing support as needed, and utilizing accommodations/modifications as required​

​Principals,​
​District​

​Coordinators​

​For Reviews:​ ​✔​​= Accomplished​ ​🡺​​= Continue/Modify​ ​✚​​= Considerable Progress​ ​✜​​= Some Progress​ ​�​​= No Progress​ ​✖​​= Discontinue​
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​Goal #2:  Recruit, Reward, and Retain Highly Qualified Staff​

​Performance Objective 1:​ ​Increase staff retention​​rate through training and incentives.​
​Performance Objective 2:​ ​Provide opportunity for​​professional growth through PD, seminars, and ongoing education.​

​Evaluation Data Sources / Evidence Demonstrating Progress:​ ​staff hiring and salary documentation, staff surveys​

​Strategy Description​

​Funding​
​Sources​

​Monitor​

​Reviews (Formative &​
​Summative)​

​Nov​ ​Jan​ ​Mar​ ​Jun​

​Administrators will participate in ongoing recruitment activities (publish open positions,​
​attend job fairs, etc.)​ ​Principals​

​Continue to provide support for teachers through shared planning with peers teaching the​
​same content.​ ​Principals​

​Daily communication with staff for all pertinent information and monthly faculty meetings​
​with agendas and an ongoing calendar.​ ​Principals​

​Ensure ongoing growth and increased effectiveness of campus staff – through ongoing PD,​
​webinars, and conferences.​ ​Principals​

​Administrators will maintain professional support for staff​ ​Principals​

​Ongoing activities and monitoring to improve school culture and climate​ ​Principals​

​For Reviews:​ ​✔​​= Accomplished​ ​🡺​​= Continue/Modify​ ​✚​​= Considerable Progress​ ​✜​​= Some Progress​ ​�​​= No Progress​ ​✖​​= Discontinue​
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​Goal #3: Maintain a safe and disciplined environment conducive to learning​
​Performance Objective 1:​ ​20% decrease in the number​​of office discipline referrals.​

​Evaluation Data Sources / Evidence Demonstrating Progress:​ ​discipline data, classroom walk-through documentation​

​Strategy Description​ ​Funding​
​Sources​ ​Monitor​

​Reviews (Formative &​
​Summative)​

​Nov​ ​Jan​ ​Mar​ ​Jun​

​Build positive, encouraging relationships with students, and utilize positive behavioral​
​incentives (individual, classroom, campus-wide)​

​General Funds​

​Teachers,​
​Principals​

​Display of CHAMPS visuals, and consistent usage of CHAMPS protocols in all classrooms​ ​Teachers,​
​Principals​

​Monitor consistent use of strategies and positive incentives; ensure discipline placements​
​are appropriate and aligned to legal requirements​ ​Principals​

​For Reviews:​ ​✔​​= Accomplished​ ​🡺​​= Continue/Modify​ ​✚​​= Considerable Progress​ ​✜​​= Some Progress​ ​�​​= No Progress​ ​✖​​= Discontinue​
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​Goal #3: Maintain a safe and disciplined environment conducive to learning​
​Performance Objective 2:​ ​When surveyed, students,​​staff, and parents will report feeling the campus is a safe and secure learning​
​environment​

​Evaluation Data Sources / Evidence Demonstrating Progress:​ ​visitor logs, maintenance logs​

​Strategy Description​ ​Funding​
​Sources​ ​Monitor​

​Reviews (Formative &​
​Summative)​

​Nov​ ​Jan​ ​Mar​ ​Jun​

​Ensure/check that doors are secured after entry/exit – always remove anything preventing​
​doors from locking​

​General Funds​

​All Staff​

​Ensure all visitors enter through main door and sign-in to the school visitor management​
​system (escort any non-registered visitor to office immediately) – teach students not to​
​open doors for strangers/visitors​

​All Staff​

​Monitor safety/security; advertise/inform public/community of the sign-in system; educate​
​staff; convey school policy to parents; stress student safety​ ​Principal​

​Ensure regular maintenance of building – regularly check door mechanisms; repair keys​
​and/or door mechanisms as needed; post visible signs​

​Maintenance​
​Director​

​For Reviews:​ ​✔​​= Accomplished​ ​🡺​​= Continue/Modify​ ​✚​​= Considerable Progress​ ​✜​​= Some Progress​ ​�​​= No Progress​ ​✖​​= Discontinue​
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​Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance​
​Performance Objective 1:​ ​Decrease overstaffing numbers​​while still maintaining effective student to staff ratio​
​Performance Objective 2:​ ​Decrease utilities usage​

​Evaluation Data Sources / Evidence Demonstrating Progress:​ ​student to staff ratios​

​Strategy Description​ ​Funding​
​Sources​ ​Monitor​

​Reviews (Formative &​
​Summative)​

​Nov​ ​Jan​ ​Mar​ ​Jun​

​Ensure all technology is turned off in classrooms every day​

​General Funds​

​All staff​

​Maximize para use with effective student rostering​ ​Principal​

​For Reviews:​ ​✔​​= Accomplished​ ​🡺​​= Continue/Modify​ ​✚​​= Considerable Progress​ ​✜​​= Some Progress​ ​�​​= No Progress​ ​✖​​= Discontinue​
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​Goal​​#5:​​Parent​​and​​community-based​​engagement​
​Performance Objective 1:​ ​Increase parent and community​​engagement​

​Evaluation Data Sources / Evidence Demonstrating Progress:​ ​visitor logs​

​Strategy Description​ ​Funding​
​Sources​ ​Monitor​

​Reviews (Formative &​
​Summative)​

​Nov​ ​Jan​ ​Mar​ ​Jun​

​Hold monthly parent engagement nights​
​General Funds​

​Teachers/​
​Principal​

​Increase PTO participation by holding PTO meetings after Parent Engagement nights​ ​Principal​

​For Reviews:​ ​✔​​= Accomplished​ ​🡺​​= Continue/Modify​ ​✚​​= Considerable Progress​ ​✜​​= Some Progress​ ​�​​= No Progress​ ​✖​​= Discontinue​
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Mission Statement

The mission of Hitchcock Independent School District is to produce contributing citizens prepared for life-long 
learning, believing in our country, themselves, and their fellow man in our ever-changing world by providing a 
personalized, yet diversified, quality education through varied learning experiences with pride, participation and 
performance in partnership with our community.

Goals

Goal #1: Make academic achievement and student performance the primary priority of Hitchcock ISD 
Goal #2: Recruit, reward, and retain highly qualified staff
Goal #3:  Maintain a safe and disciplined environment conducive to learning

  Goal #4: Maximize fiscal responsibility to provide for operational effectiveness and facility maintenance
  Goal #5: Parent and community-based engagement
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Comprehensive Needs Assessment

Demographics

Demographics Summary
Hitchcock Primary School serves approximately 472 students in grades pre-kindergarten to second grade. The student population is 
represented by 36% African American, 36% Hispanic, 53% White, 2% American Indian, .5% Asian, and 0% Pacific Islander. The low 
socio-economic status is 86% and continues to rise each year. The average daily attendance rate for students is 92%.
Hitchcock Primary School serves approximately 36 Limited English Proficient Students, 16 Gifted and Talented students, and 78 
Special Education students.

Demographics Strengths
The close-knit community and small student population allows for a complete understanding of individual family dynamics and 
allows for an authentic connection to each student.
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Demographic Needs
• Increase academic, advancement, and enrichment opportunities for students in reading
• Increase communication with families (including non-English speakers)
• Increase opportunities for family and community participation and education

Student Academic Achievement

Student Academic Achievement Summary

2024-2025 Campus MAP Percentages

MAP Reading  
2024-2025

Did not 
meet

Approached/
Met grade 

level 

Mastered Total  
tested

KINDER EOY
21% 60% 19%

1ST EOY
23% 64% 13%

2ND EOY
35% 59% 6%
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Student Academic Achievement

Student Academic Achievement Summary

2024-2025 Campus MAP Percentages

2024-2025 Campus MAP Math assessment 

MAP Math  
2024-2025

Did not 
meet

Approached/
Met grade 

level 

Mastered Total  
tested

KINDER EOY
23% 61% 15%

1ST EOY
19% 68% 13%

2ND EOY
29% 62% 9%
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Student Academic Strengths
• Math MAPS showed high achievement/high growth for campus in Mathematics
• High group of masters in Kinder Reading 
• High achievement /growth in Kindergarten maps scores
• More writing happening across grade levels
• 2nd grade had a high group of meets 
• Kinder and 1st grade were in line with the national average 

Student Academic Achievement Needs
• Increase student academic growth in students in red and orange groups 
• Increase instructional rigor and expectations
• Use of FCRR stations along with data to align with MAPS data at beginning of the school year 
• Early intervention in intervention and small groups to address needs 
• Monitor instruction through frequent meetings to analyze data and implement interventions
• Use data to determine what students specifically need and use it in small group instruction
• Building a strong number sense 
• Increase of math manipulatives in 1st and 2nd grade 
• Growing the meets group in Math and Reading 
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Comprehensive Needs Assessment Data Documentation

The following data was used to verify the comprehensive needs assessment analysis:

Improvement Planning Data 

Accountability Data

Student Assessment Data
State and federally required assessment information; Texas English Language Proficiency Assessment System (TELPAS) Norm 
referenced assessment (MAPS), Norm referenced assessment (Maps)and other assessments; local unit assessment data; attendance 
data; discipline data; report card grades; observational data; etc.

2025-2026 Campus Leadership Team Members

Committee Role Name Position
Administrator Elena Trevino Principal
Administrator Kirsten Westbrook Assistant Principal
Counselor Belinda Chambers Counselor
Classroom Teacher Barbara Powers Elementary ( 1st grade) Teacher
Classroom Teacher Mary Salazar Elementary (2nd grade) Teacher
Classroom Teacher Roshanda Lewis Elementary (SPED) Teacher
Paraprofessional  Marla Painter Elementary Library Aide
Parent  Trisha Valdez Parent
Business Member Cindy Vonderhide Business Member
Community Member Community Member
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Goals and Performance Objectives

Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD.
Attendance: Hitchcock Primary will increase average daily student attendance to 97%.

Evaluation Data Sources / Evidence Demonstrating Progress: lesson plans, progress monitoring, student assessment scores, 
special programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.)

Reviews (Formative & 
Summative)Strategy Description Funding 

Sources Monitor
Nov Jan Mar Jun

Provide incentives (for example prizes, bicycles, etc.) for students with perfect attendance Teachers, 
Principals

CIS – incentives for attendance concerns and good attendance; raffles , school store CIS 
teacher, 
principals

Celebrations for students that have perfect attendance at the end of 9 weeks Teachers, 
Principals

Every 9 weeks awards are given for perfect attendance          Principals

Teachers will contact parents on the third consecutive absence through phone call, email, 
or Class Dojo. They will email Sonja, Chambers and Westrbook. 

Principals,
Campus 

Leadership Team

Assistant principal and peims clerk have weekly attendance meetings to discuss students 
with excessive absences. 

Principals, 
district 
admin

At the 3rd, 6th and 9th absence an attendance letter is generated through Skyward and 
emailed to the parents.

Peims, 
assistant 
principal

Home visits will be made to students that have reoccurring absences

General Funds

Principals, 
Counselor
/SLO 
officer/Tr
uancy 
officer

Attendance contracts are sent out for excessive absences after 4th absence Assistant 
principal 
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Truancy Prevention measures will be followed according to the campus plan which 
includes collaboration with families to promote positive attendance

Principals
Counselor
Teachers, 
SLO 
officer/Tr
uancy 
officer

For Reviews:  = Accomplished  = Continue/Modify + = Considerable Progress / = Some Progress  = No Progress x = Discontinue
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Goal #1: Make academic achievement and student performance the priority of Hitchcock ISD. 
Performance Objective 1: 100% of students will achieve at least one year’s academic progress on year- end assessments. (Maps 
Growth, Texas KEA, Tel pas Gold)
Performance Objective 2: Students will meet or exceed grade level expectations in academic performance with emphasis on 
reading for the 2025-2026 school year.
Performance Objective 3: 100% of students will be provided a foundation in reading, math, and writing.

Evaluation Data Sources / Evidence Demonstrating Progress: meeting/activity documentation (minutes, agendas, participant 
attendance, etc.); student licensures/certifications

Reviews (Formative & 
Summative)Strategy Description Funding 

Sources Monitor
Nov Jan Mar Jun

Students will be assessed using a universal screener for the 2025-2026 school year in 
math three times a year. ( MAPS, Gold)

Teachers, 
Principals

Students will be assessed using a universal screener for the 2025-2026 school year in 
reading three times a year (MAPS, Texas KEA, Gold)

Teachers, 
Principals

Each grade level will create a data wall for MAPS. Team data meetings will be 
conducted once a 9weeks to monitor student progress. 

Teachers, 
Principals

Intervention/Enrichment time will be implemented for 30 minutes per day during the 
school day.

Teachers, 
Principal,

Decodable text will be used for intervention. FCCR/ UFLI and resources from Bluebonnet 
learning. 

General funds

Teachers, 
Principals

Response to Intervention (RtI) meetings will be conducted on all students performing
below grade level and lacking in academic progress and behavior.

Teachers,
Principals

Study Island will be used as a tool for Response to Intervention (RTI) in reading and math 
to     monitor student progress. Teachers will get trained how to properly use it. 

Teachers, 
Principals

Provide ongoing, school wide professional development including but not limited to 
differentiated instruction, discipline, and best practices for core content areas, balanced
literacy, guided math instruction, CHAMPS, explicit instruction, and classroom 
management.

Principals

Provide opportunities for staff to attend trainings ( virtual PD, district PD)
gain knowledge to increase student achievement. - This will be from Region IV.

Teachers,
Principals

Provide materials for special populations, (such as ESL) including increased use of 
technology. We will use K-12 summit to support EB learners. Principals
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Reimburse teachers for ESL certification and GT certification ESL Funds     District office 

Referral to special programs (Response to Intervention, Section 504, Dyslexia, ESL, 
Special Education, Gifted and Talented, etc.) as appropriate to ensure 
effective/appropriate ongoing support or enrichment for students

Teachers, 
Principals

Effective and compliant operations to ensure students in special programs (Response to
Intervention, Section 504, Dyslexia, ESL, Special Education, etc.) are identified, provided 
ongoing support as needed, and utilizing accommodations/modifications as required

Principals

Implement GT curriculum to be used weekly by identified teachers (TPSP) GT Teacher, 
Principals

Teachers will implement a lesson-planning framework during team meetings to promote 
fidelity with Tier 1 instruction and utilization of a viable curriculum.

Teachers,
Principals

New Teachers will complete the HB3 Texas Reading Academies Training Teachers, 
Principals, 
Cohort Leader

Teachers will implement the use of student interactive notebooks in ELA in Grades K-2 Teachers,
Principals

Implement new Bluebonnet RLA curriculum. Teachers,
Principals

Implement new Bluebonnet Math curriculum. Teachers,
Principals

Partnering with SMART family literacy to have UTMB residents reading to our students 
and providing each student with a new book. 

Teachers,
Principals

Use of word walls to increase academic vocabulary Teachers, 
Principals

Small group instruction focused based on MAPS data Teachers,
Principals

For Reviews:  = Accomplished  = Continue/Modify + = Considerable Progress / = Some Progress  = No Progress x = Discontinue
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Goal #2: Recruit reward and retain highly qualified staff.
Performance Objective 1: Increase retention of highly qualified teachers by 10%

Performance Objective 2: Districtwide ongoing focus on improving culture and climate

Evaluation Data Sources / Evidence Demonstrating Progress: Staff hiring and salary documentation , staff surveys 

Reviews (Formative 
& Summative)Strategy Description Funding 

Sources Monitor
Nov Jan Mar Jun

Continuous support for teachers with ongoing coaching and feedback provided 
through weekly classroom walk-throughs, one-on-one meetings, and team meetings.

Teachers, 
Principals

Opportunities to explore goal setting through weekly one-on-one meetings and team 
meetings.

Teachers, 
Principals

Ongoing activities to monitor and build school culture and climate through team-
building activities.

Teachers, 
Principals

Increase communication through the distribution of a weekly newsletter- Sunday night 
notes, weekly one-on-one meetings, and weekly team meetings

Teachers, 
Principals

Have teachers paired up with a new teacher mentor that check on them. Principals

RAP session with Chambers for new teachers to decompress Counselor 

Planned out monthly teacher morale boosters          Principals 

District is continuing Teacher incentive allotment where teachers are able to earn more 
money based on TTESS and MAP results. 

Teachers, 
Principals

TIA incentive for high growth on MAPS testing and strong T-Tess scores for Pk-2nd grade 
teachers. 

Principals

Support from Region IV and district campus personnel with Bluebonnet learning and 
CHAMPS

Teachers, 
Principals, 

District Admin, 
Region IV 

For Reviews:  = Accomplished  = Continue/Modify + = Considerable Progress / = Some Progress  = No Progress x = Discontinue
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Goal #3 Maintain a safe and disciplined environment conducive to learning
Performance Objective 1: Decrease in the number of office discipline referrals

Performance Objective 2: When surveyed, students, staff, and parents will report feeling the campus is safe and secure learning 
environment. 

Evaluation Data Sources / Evidence Demonstrating Progress: discipline data, classroom walk-through documentation

Reviews (Formative & 
Summative)Strategy Description Funding 

Sources Monitor
Nov Jan Mar Jun

Build positive, encouraging relationships with students, and utilize positive behavioral 
incentives (individual, classroom, campus-wide)

Teachers, 
Principals

Morning Greetings daily happening in classrooms Teachers 

Display of CHAMPS visuals, and consistent usage of CHAMPS protocols in all classrooms Teachers, 
Principals

Character trait lessons will be taught in the classrooms by the school counselor-monthly Teachers, 
Principals

Monitor consistent use of strategies and positive incentives; ensure discipline placements 
are appropriate and aligned to legal requirements Principals

Implementation of lunch bunch pull-outs during every lunch daily M-TH School counselor

Chambers, Mrs. Brooks . Ms, Williams have social groups to proactively work with students 
on social skills. 

 School counselor, 
social worker, CIS 
teacher 

Buddy system implemented in each grade level to offer support for teachers amongst their 
grade level. 

Teachers, Principals

Continue Bull dog buck system for students to earn $ to earn rewards Teachers, 
principals
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Check ins with specific students Principals, 
counselor

For Reviews:  = Accomplished  = Continue/Modify + = Considerable Progress / = Some Progress  = No Progress x = Discontinue

Goal #4: Maximize fiscal responsibility to provide for operational effectiveness 
Performance objective1 : Decrease overstaffing numbers while still maintaining effective student to staff ratio
Performance objective 2: Decrease utilities usage 

Evaluation Data Sources / Evidence Demonstrating Progress: utility records, School Board Meeting minutes, financial documentation and 
reports

Reviews (Formative & 
Summative)Strategy Description Funding 

Sources Monitor
Nov Jan Mar Jun

Monitor our expenditures for necessity purchases that align with our campus 
improvement plan. 

Campus 
secretary, 
counselor, 
principal, 
assistant 
principal 

Ensure teachers are turning lights off at end of day and projectors are turned off to save 
on utility.

Principals 

Analyze staff to student ratios, sharing staff as needed Principals 

Monitoring and tracking attendance and providing parents with resources to ensure they 
are coming to school. 

Principals, 
peims clerk, CIS

General Funds
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For Reviews: = Accomplished � = Continue/Modify + = Considerable Progress / = Some Progress � = No Progress x = Discontinue

Goal #5: Parent and Community Based Engagement Increase parent and community engagement 
Performance objective 1: Increase parent and community engagement 

Evaluation Data Sources / Evidence Demonstrating Progress: documentation/copies of parent/community communication, participation logs 
for events and classes

Reviews (Formative & 
Summative)

Strategy Description Funding 
Sources

Monitor

Nov Jan Mar Jun
Increase communication with all stakeholders to ensure visibility and transparency – to 
include: newspaper publications, Facebook and website postings, newsletter, etc.

Principals, 
district admin

All staff are required to have consistent communication with parents via email, parent 
square and on the phone. This is monitored through call logs that are due each 9 weeks. 

Principals 

PTO meetings held once a month and collaboration with campus on events and 
staff/student incentives/celebrations. 

Principals, PTO 
committee

Have a few parent informational meetings throughout the year.

Math and Literacy Night planned for the Fall and Spring 

General Funds

Smart Family Literacy partnering with Hitchcock Primary to provide books for all of our 
students. 

Teachers, 
Principals

For Reviews: = Accomplished � = Continue/Modify + = Considerable Progress / = Some Progress � = No Progress x = Discontinue
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HITCHCOCK INDEPENDENT SCHOOL DISTRICT
7801 NEVILLE

HITCHCOCK, TEXAS 77563

Related Page(s) AttachedSubject Resolution Authorizing the 
Issuance of the Hitchcock 
Independent School District Tax 
and Revenue Anticipation Note, 
Series 2025

Presented by Robin Hataway, Chief 
Financial Officer

BACKGROUND INFORMATION

Consider and take action to adopt a Resolution Authorizing the Issuance of the Hitchcock 
Independent School District Tax and Revenue Anticipation Note, Series 2025; and 
Containing Other Related Matters.

Also included for signatures are the following:

Initial Note
Lender Letter
General Certificate
Closing Certificate
Facsimile Signature/Seal Sheet
Federal Tax Certificate
Form 8038-G
Certificate for Note Resolution

BOARD ACTION REQUESTED

The members of the Board of Trustees are requested to approve and adopt the 
Resolution Authorizing the Issuance of the Hitchcock Independent School District Tax 
and Revenue Anticipation Note, Series 2025, as presented and recommended by the 
Administration.

ACTION 



RESOLUTION AUTHORIZING THE ISSUANCE OF HITCHCOCK 
INDEPENDENT SCHOOL DISTRICT TAX AND REVENUE 
ANTICIPATION NOTE, SERIES 2025; AND CONTAINING OTHER 
RELATED MATTERS

WHEREAS, Hitchcock Independent School District (the “District”) was organized, 
created and established pursuant to the Constitution and laws of the State of Texas (the “State”) 
as an independent school district and political subdivision of the State of Texas, and the District 
operates under the authority of the Texas Education Code, as amended;

WHEREAS, Section 45.108, Texas Education Code, as amended (the “Act”), authorizes 
the District (i) to borrow money for the purpose of paying maintenance expenses, (ii) to issue 
notes to evidence loans incurred pursuant to the Act and (iii) to secure the payment of such notes 
from Available Funds (as hereinafter defined) of the District, including receipts from its ad 
valorem maintenance tax, provided that at no time shall any note, together with other notes 
issued pursuant to the Act, exceed 75% of the District’s previous year’s income;

WHEREAS, the District’s Board of Trustees (the “Board”) is authorized to levy, and 
cause to be assessed and collected, an annual ad valorem tax for the maintenance of the public 
schools within the District;

WHEREAS, the Board has levied an ad valorem tax for tax year 2025 (the “Current Tax 
Year”);

WHEREAS, the Board has adopted its budget for the 2024/25 and 2025/26 fiscal years;

WHEREAS, the District will collect substantially all of the maintenance and operations 
tax revenues for the Current Tax Year on or before the maturity of the tax and revenue 
anticipation note authorized herein (the “Note”);

WHEREAS, the District also expects to receive substantial State aid and other lawfully 
available revenues prior to the maturity of the Note;

WHEREAS, the Board has determined that it is in the best interest of the District to 
adopt this Resolution and issue the Note in the amount and in the manner herein provided, as 
permitted by the Act;

WHEREAS, the Note herein authorized, together with other notes issued by the District 
pursuant to the Act, at no time will exceed seventy-five percent (75%) of the previous year’s 
income of the District; and

WHEREAS, the Board considers it necessary, useful and appropriate to adopt this 
Resolution and issue the Note, as permitted by the Act.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 
HITCHCOCK INDEPENDENT SCHOOL DISTRICT THAT:



Section 1. Findings and Determinations; Definitions.

(a) The Board hereby finds and determines that the facts and recitations contained 
in the preamble of this Resolution are true and correct.

(b) As used in this Resolution, the following terms shall have the meanings set forth 
below:

“Act” shall have the meaning set forth in the recitals above.

“Authorized Officer” means the President of the Board, Vice President of the Board, the 
Superintendent, or the Chief Financial Officer of the District.

“Available Funds” means the revenues received by the levy of ad valorem taxes for 
maintenance and operation purposes by the District, and lawfully available local non-tax 
income, lawfully available interest and other income, and lawfully available State appropriations 
to the District. Such term shall specifically exclude: (1) I&S Taxes and earnings thereon, (2) 
State appropriations pledged to the payment of the District’s bonds and other debts (as defined in 
Section 26.012(7), Texas Tax Code), (3) State appropriations required to be used for the 
payment of debt secured by I&S Taxes or restricted to purposes that do not include paying the 
Note, and (4) proceeds of the District’s debts secured by I&S Taxes and other debts and earnings 
thereon.

“Board” means the Board of Trustees of the District, which is the governing body of the 
District.

“Business Day” means any day which is not a Saturday, Sunday, legal holiday, or day on 
which the District is required or authorized by law or executive order to remain closed.

“District” means the Hitchcock Independent School District.

“Event of Default” means an Event of Default as described in Section 15 hereof.

“I&S Taxes” means the ad valorem taxes levied by the District for interest and sinking 
fund purposes.

“Issuance Date” means the date on which the Note is delivered to the Purchaser.

“Maintenance Expenses” shall have the meaning assigned to such term in the Act.

“Maturity Date” means August 17, 2026, the date that the principal of and interest on the 
Note shall be due and payable.

“Note” means the Hitchcock Independent School District Tax and Revenue Anticipation 
Note, Series 2025, authorized and issued pursuant to this Resolution, and any and all notes 
issued in substitution therefor or replacement thereof.



“Owner” means the Purchaser, as the initial payee(s) of the Note, and its/their permitted 
assignees in accordance with the terms of Section 12 and the Note.

“Private Placement Letter” means the Lender Letter of even date herewith between the 
District and the Purchaser (in substantially the form presented to the Board at the time of 
adoption of this Resolution).

“Purchaser” means [Purchaser].

“Resolution” means this Resolution authorizing the issuance of the Note.

“Superintendent” means the District’s Interim Superintendent and any permanent or 
interim successor in such role.

Section 2.  Amount and Purpose of Note. The Note shall be issued in the original 
aggregate principal amount of $5,000,000 for the purpose of paying: (a) Maintenance Expenses, 
and (b) costs of issuing the Note.

Section 3.  Designation, Date and Interest Payments. The Note shall be designated as the 
“Hitchcock Independent School District Tax and Revenue Anticipation Note, Series 2025” and 
shall be dated as of the Issuance Date. The Note shall bear interest per annum at the rate(s) set 
forth in Section 4 of this Resolution from the later of the Issuance Date or the date to which 
interest has been paid or duly provided for, calculated on the basis of a 360-day year of twelve 
30-day months.

Section 4.  Single Note, Number, Interest Rates and Maturity. The Note shall be issued as 
a single note in the aggregate principal amount thereof and shall be payable to the Owner. The 
Note shall mature on the Maturity Date. The Note shall bear interest from the Issuance Date at 
the rate(s) set forth in the form of Note attached hereto as Exhibit A, and interest shall be due 
and payable on the Maturity Date.

Section 5.  Execution of Note; Seal. The Note shall be signed by the manual or facsimile 
signature of the President or Vice President of the Board and countersigned or attested by the 
manual or facsimile signature of the Secretary of the Board, and the official seal of the District 
shall be impressed or placed in facsimile thereon. Facsimile signatures shall have the same effect 
as if the Note had been signed manually and in person by each of such officers, and such 
facsimile seal on the Note shall have the same effect as if the official seal of the District had 
been manually impressed upon the Note. If any officer of the District whose manual or facsimile 
signature has been placed on the Note ceases to be such officer before the authentication or 
delivery thereof, such manual or facsimile signature shall nevertheless be valid and sufficient for 
all purposes as if such officer had remained in such office.

Section 6.  Payment of Principal and Interest. The principal of the Note shall be payable, 
without exchange or collection charges, in any coin or currency of the United States of America 
which, on the date of payment, is legal tender for the payment of debts due the United States of 



America. Accrued interest payable at maturity of the Note.

If the date for payment of the principal of and/or interest on the Note is not a Business 
Day, then the date for such payment shall be the next succeeding Business Day with the same 
force and effect as if made on the date payment was originally due.

Upon the maturity of the Note, the Note shall be presented and surrendered to the 
District. Such Note shall be cancelled as provided herein.

Section 7. Proceeds. There is hereby created a special investment account of the District 
to be known as the “Note Proceeds Account” (the “Note Proceeds Account”). The proceeds from 
the sale of the Note shall be deposited into such account, shall be secured and invested in the 
manner directed by the District in accordance with Texas law, and the earnings on the 
investment of such proceeds shall remain in such account. Money in the Note Proceeds Account 
shall be used, before other money available for that purpose, to provide (by transfer to the 
appropriate account) for the payment of the District’s Maintenance Expenses until the balance in 
the Note Proceeds Account is reduced to zero.

Section 8.  Unclaimed Principal and Interest. Amounts held by the District which 
represent principal of and/or interest on the Note remaining unclaimed by the Owner after the 
expiration of three (3) years from the date such amounts have become due and payable shall be 
reported and disposed of by the District in accordance with the applicable provisions of Texas 
law, including, to the extent applicable, Title 6 of the Texas Property Code, as amended. The 
District shall have no liability to the Owner of the Note by virtue of actions taken in compliance 
with this Section.

Section 9. Transfer. The Note is transferable only in accordance with the requirements 
therefor set forth in the form of Note attached hereto as Exhibit A.

The Note as transferred and assigned in accordance with this Section shall be valid, 
enforceable and entitled to the benefits and security of this Resolution.

The District may require the Owner of the Note to pay a sum sufficient to cover any tax 
or other governmental charge that may be imposed in connection with the transfer of such Note.

Section 10.  Cancellation of Note. Upon payment of the principal of the Note in 
accordance with the Resolution, such Note, shall be cancelled and destroyed upon the making of 
proper records regarding such payment.

Section 11.  Redemption Prior to Maturity. The Note shall be subject to redemption prior 
to maturity as and if provided in the form of Note attached hereto as Exhibit A.

Section 12.  Form of Note. The form of the Note, including the form of Notice of 
Assignment and the form of Consent to Assignment shall be, respectively, substantially as found 
in Exhibit A, with such omissions, insertions and variations as may be necessary and desirable 
and not prohibited by this Resolution.



Section 13.  Debt Service Fund; Security for the Note; Pledge.

(a) There is hereby created a special account in the District’s General Fund, to be 
known as the “Tax and Revenue Anticipation Note Account” (the “Debt Service Fund”). The 
District hereby covenants and agrees to deposit into the Debt Service Fund from the receipts of 
the District’s maintenance tax and other Available Funds amounts sufficient to accumulate in the 
Debt Service Fund not later than the Maturity Date, the amount required to pay the principal 
amount of the Note and the interest on the Note to that date. The Debt Service Fund shall be 
established and maintained at a depository bank of the District, shall be kept separate and apart 
from all other accounts in the District’s General Fund, shall be held irrevocably in trust for the 
benefit of the Owner from time to time of the Note, and shall be used only to pay the principal of 
and interest on the Note. Prior to disbursement to pay the principal of and interest on the Note, 
money in the Debt Service Fund shall be secured and invested in such manner as maybe directed 
by the District in accordance with Texas law. Any money remaining in the Debt Service Fund 
after payment of the principal of and interest on the Note may be used by the District for any 
lawful purpose.

(b) The Board has heretofore levied an ad valorem maintenance tax for the Current 
Tax Year, which, together with other Available Funds of the District, will be sufficient to raise 
and produce the money required to pay all of the District’s maintenance expenses, including the 
principal amount of and interest on the Note as such principal and interest matures; and the 
receipts from said ad valorem tax, together with other Available Funds of the District, shall be 
applied to the payment of the District’s maintenance expenses, including the principal of and 
interest on the Note, as required by law and this Resolution.

(c) The principal of the Note and the interest thereon shall be payable from and 
secured by all Available Funds of the District. The receipts from the District’s maintenance tax 
levy for the Current Tax Year, and delinquent maintenance tax receipts, together with other 
Available Funds of the District, are hereby irrevocably pledged as security for the payment of 
the principal of and interest on the Note, and the District hereby grants to, and creates in favor 
of, the Owner, for the benefit of the Owner, an irrevocable first priority lien in, to, and on the 
Available Funds and on all money on deposit in the Debt Service Fund; and such pledge and lien 
shall be valid, effective and perfected without any filing or recording thereof, other than the 
inclusion of a complete copy of this Resolution among the public records of the District.

Section 14. Sale and Delivery of Note. The sale and delivery of the Note to the Purchaser 
pursuant to the terms and provisions set forth in the Private Placement Letter (including the sale 
price identified therein) is hereby authorized, approved and confirmed. The President or Vice 
President and the Secretary of the Board and all other appropriate officers of the District are 
hereby authorized and directed to execute and deliver the Private Placement Letter, and all 
officers, agents, and representatives of the District are authorized and directed to do any and all 
things necessary or convenient to carry out the provisions of this Resolution. It is hereby found 
and declared that the sale of the Note to the Purchaser at such price is on the best terms and at 
the best prices reasonably obtainable by the District. The President and Vice President of the 
Board and all other officials, agents, and representatives of the District are hereby authorized to 



do any and all things necessary or desirable to provide for the issuance and delivery of the Note.

Section 15. Default and Remedies. (a) Each of the following occurrences or events, 
for the purposes of this Resolution, is hereby declared to be an “Event of Default”:

(i) the failure to make full payment of the total principal amount of the 
Note, plus all interest payable thereon, at maturity;

(ii) the failure of the District to make deposits to the Debt Service Fund at 
the times and in the amounts required hereby; and

(iii) default in the performance or observance of any other covenant, 
agreement or obligation of the District under this Resolution or the Private Placement 
Letter the failure to perform which materially and adversely affects the rights of the 
Purchaser or any subsequent Owner, if any, including, but not limited to, their prospect 
or ability to be repaid in accordance with this Resolution, and the continuation thereof for 
a period of sixty (60) days after notice of such default is given by the Purchaser to the 
District.

(b) Upon the happening of an Event of Default, then and in every case the Owner or 
its authorized representatives may proceed against the District for the purpose of protecting and 
enforcing the rights of the Owner under this Resolution, including but not limited to enforcing 
the pledge of, security interest in and lien and charge on the Available Funds against all parties 
in possession of any Available Funds at any time, by mandamus or other suit, action, or 
proceeding in equity or at law, in any court of competent jurisdiction, for any relief permitted by 
law, including, but not limited to, the specific performance of any covenant or agreement 
contained herein, or to enjoin any act or thing that may be unlawful or in violation of any right 
of the Owner, or any combination of such remedies.

Section 16.  No Rule 15c2-12 Continuing Disclosure. As the transaction authorized by 
this Resolution constitutes a private placement, the District will not provide the continuing 
disclosure filings described by 17 C.F.R. §240.15c2-12 with respect to the Note. However, 
unless otherwise available electronically through the Municipal Securities Rulemaking Board, 
the District will provide the Owner a copy of the District’s audited financial statements within 
270 days after the end of each fiscal year. If audited financial statements of the District are 
unavailable at such time, the District agrees to provide unaudited financial statements to the 
Owner and to thereafter provide audited financial statements to the Owner immediately upon 
their availability.

Section 17.  Use of Note Proceeds. The proceeds of the issuance of the Note shall be 
used in accordance with the terms thereof and for the authorized purposes described herein. 
Surplus proceeds of the issuance of the Note remaining after completion of such purposes shall 
be deposited to the Debt Service Fund.

Section 18. Related Matters. To satisfy in a timely manner all of the District’s 
obligations under this Resolution, the President or the Vice President and Secretary of the Board, 



the Superintendent and all other appropriate officers, agents and representatives of the District 
are hereby authorized and directed to take all other actions that are reasonably necessary to 
provide for the issuance of the Note, including, without limitation, executing and delivering on 
behalf of the District all contracts, agreements, certificates, consents, receipts, requests and other 
documents as may be reasonably necessary to satisfy the District’s obligations under this 
Resolution and to direct the transfer and application of funds of the District consistent with the 
provisions of this Resolution.

Section 19. No Recourse Against District Officials. No recourse shall be had for the 
payment of principal of or interest on the Note or for any claim based thereon or on this 
Resolution, against any official of the District or against any person executing the Note.

Section 20.  Defeasance. The District may defease the provisions of this Resolution and 
discharge its obligation to the Owner of the Note to pay the principal of and interest thereon in 
any manner now or hereafter permitted by law.

Section 21. Resolution a Contract; Amendments. This Resolution shall constitute a 
contract with the Owner, be binding on the District and the Owner, and shall not be amended or 
repealed by the District so long as the Note remains outstanding except as permitted in this 
Section. The District may, without the consent of or notice to the Owner, from time to time and 
at any time, amend this Resolution in any manner not detrimental to the interests of the Owner, 
including the curing of any ambiguity, inconsistency, or formal defect or omission herein.

Section 22.  Remedies of Owner. In addition to all rights and remedies of the Owner of 
the Note provided by the laws of the State of Texas, the District and the Board covenant and 
agree that in the event the District defaults in the payment of principal of or interest on the Note 
when due, or fails to make any payments required by this Resolution, the Owner of the Note 
shall be entitled to a writ of mandamus or ruling in any other suit, action or special proceeding in 
equity or at law in a court of proper jurisdiction compelling and requiring the Board and other 
officers of the District to observe and perform any covenant, obligation or condition prescribed 
in this Resolution. No delay or omission by the Owner to exercise any right or power accruing to 
him upon default shall impair any such right or power, or shall be construed to be a waiver of 
any such default or acquiescence therein, and every such right or power may be exercised from 
time to time and as often as may be deemed expedient. The specific remedies mentioned in this 
Resolution shall be available to the Owner of the Note and shall be cumulative of all other 
existing remedies.

Section 23. Power to Revise Form of Documents; Electronic Signatures and Seal. 
Notwithstanding any other provision of this Resolution, the President and Vice President of the 
Board are each hereby authorized to make or approve such revisions, additions, deletions, and 
variations to this Resolution and in the form of the documents attached hereto as exhibits as, in 
the judgment of the President or the Vice President, and in the opinion of Bond Counsel to the 
District, may be necessary or convenient to carry out or assist in carrying out the purposes of this 
Resolution; provided, however, that any changes to such documents resulting in substantive 
amendments to the terms and conditions of the Note or such documents shall be subject to the 
prior approval of the Board.



The electronic signatures of the President, Vice President and Secretary of the Board and 
each Authorized Officer, as well as the seal of the District, are hereby authorized to be affixed to 
any and all documents necessary or appropriate in connection with the issuance of the Note. 
Bond Counsel to the District is hereby authorized to affix such signatures to such documents, 
and such signatures and seal shall be treated as genuine and effective for all purposes.

Section 24.  Security for Funds. All deposits authorized or required by this Resolution 
shall be secured to the fullest extent required by law for the security of public funds.

Section 25.  District Officers’ Duties.

(a) The President, Vice President and Secretary of the Board are hereby instructed 
and directed to do any and all things necessary in reference to the operation of the District and to 
make money available for the payment of the Note in the manner provided by law.

(b) The President, Vice President and Secretary of the Board and other officers of the 
District are authorized to execute such documents and do any and all things necessary and 
appropriate to carry out the intent hereof.

Section 26.  Covenant with Owner. The District hereby covenants to utilize the net 
proceeds available from the issuance and delivery of the Note, after payment of costs of issuance 
related thereto, for the purpose or purposes set forth in Section 2 of this Resolution in 
accordance with the terms and provisions of the Act and this Resolution.

Section 27. Notice. Any notice, demand, direction, request or other instrument authorized 
or required by this Resolution to be given to or filed with the District or the Owner shall be 
deemed to have been given only when provided to the address listed in this Section or upon 
actual receipt. Any notice shall be sent by first class mail, postage prepaid, to the address 
specified below or, to such other address as may be designated in writing by the District or the 
Owner, as applicable:

District: Hitchcock Independent School District 
7801 Neville Avenue, Building B
Hitchcock, TX 77563 
Attention: Superintendent

Owner: [_]

Section 28. Warranties, Representations and Covenants.

(a) The District agrees, promises, and covenants that, on or before the maturity date 
of the Note, it will deposit into the Debt Service Fund, from Available Funds, money sufficient 
to pay the full amount of the principal amount of the Note, plus all interest accrued thereon; and 
the District will, at the times and in the manner prescribed by this Resolution, deposit or cause to 
be deposited the amount or amounts of money specified herein into the accounts specified 



herein.

(b) The District represents and warrants that it is a duly incorporated and existing 
independent school district under the laws of the State of Texas, is duly accredited by the Texas 
Education Agency, authorized under the laws of the State of Texas to issue the Note, that all 
actions prerequisite to the lawful issuance and delivery of the Note have been duly and 
effectively taken, that this Resolution was duly adopted by the duly elected Board at a meeting at 
which a quorum was present and of which notice was given as required by law; that the Note 
and the Private Placement Letter have been signed with the manual or facsimile signatures of the 
duly elected President or Vice President and Secretary of the Board; that the Note is and will be 
a valid and enforceable obligation of the District in accordance with its terms and the terms of 
this Resolution.

(c) The District certifies that the Note is issued pursuant to and in compliance with 
Section 45.108, Texas Education Code, as amended, and pursuant to this Resolution.

(d) The District represents and certifies that all approvals, consents and orders of any 
governmental authority or agency having jurisdiction of any matter which would constitute a 
condition precedent to the performance by the District of its obligations under this Resolution, 
the Note and the Private Placement Letter will have been obtained prior to delivery of the Note.

(e) The District represents that there is no litigation pending or, to its knowledge, 
threatened, which would challenge the legality of the District, this Resolution, the Note, the 
Private Placement Letter, or the security therefor or that would have any material and adverse 
impact on the ability of the District to pay the Note at maturity or perform its obligations under 
this Resolution when and as required.

(f) The District covenants to provide to the Owner immediately upon any Authorized 
Officer having knowledge thereof notice of any Event of Default and of any occurrence that 
after notice or passage of time, or both, would become an Event of Default.

(g) The covenants and representations made or required by this Section are for the 
benefit of the Purchaser and each subsequent Owner, if any, and may be relied upon by such 
persons for all purposes.

Section 29.  [Taxable Note. The interest on the Note is not intended to be excludable 
from gross income for federal income tax purposes.]

Section 30.  Open Meeting. It is hereby officially found and determined that the meeting 
at which this Resolution was adopted was open to the public, and public notice of the time, place 
and purpose of said meeting was given, all as required by the Open Meetings Law, Chapter 551, 
Texas Government Code, as amended.

Section 31.  Effective Date. This Resolution shall be in full force and effect from and 
upon its adoption.



Section 32. Severability. If any section, paragraph, clause or provision of this Resolution 
shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of 
such section, paragraph, clause or provision shall not affect any of the remaining provisions of 
this Resolution.

Section 33.  Repealer. All resolutions, orders, or parts thereof, inconsistent herewith are 
hereby repealed to the extent of such inconsistency.

[Remainder of this page intentionally left blank.]



PASSED AND APPROVED this __________________________.

President, Board of Trustees

   ATTEST:

Secretary, Board of Trustees

(DISTRICT SEAL)



EXHIBIT A
FORM OF NOTE

THIS NOTE IS EVIDENCE OF A NON-PUBLIC OFFERING BANK LOAN, IS NOT IN 
REGISTERED FORM, AND MAY NOT BE TRANSFERRED TO BEARER. TRANSFERS 
OF THIS NOTE ARE NOT REGISTERED ON BOOKS MAINTAINED FOR THAT 
PURPOSE BY THE ISSUER.

United States of America 
State of Texas

HITCHCOCK INDEPENDENT SCHOOL DISTRICT
TAX AND REVENUE ANTICIPATION NOTE, SERIES 2025

INTEREST RATE: DELIVERY DATE: MATURITY DATE:
[Interest Rate]% August 29, 2025 August 17, 2026

INITIAL OWNER: [PURCHASER]

PRINCIPAL AMOUNT: FIVE MILLION DOLLARS ($5,000,000)

HITCHCOCK INDEPENDENT SCHOOL DISTRICT (the “District”), for value 
received, promises to pay to the Initial Owner identified above, or assigns for which the District 
has consented to assignment in accordance with the attached Notice of Assignment and Consent 
to Assignment (the “Owner”), on the Maturity Date specified above, the Principal Amount 
identified above, payable in any coin or currency of the United States of America which on the 
date of payment of such principal is legal tender for the payment of debts due the United States 
of America, and to pay interest thereon at the rate shown above, calculated on the basis of a 360-
day year of twelve 30-day months, from the later of the Issuance Date specified above, or the 
most recent date to which interest has been paid or duly provided for. The Principal Amount of 
and interest on this Note are payable on the Maturity Date set forth above, by check mailed to the 
Owner at the mailing address most recently provided to the District in accordance with the 
Resolution (as defined below) or in accordance with such other payment instructions as may be 
mutually acceptable to the Owner and the District.

THIS NOTE, dated as of the Delivery Date set forth above, is issued in the aggregate 
principal amount set forth above pursuant to Section 45.108, Texas Education Code (the “Act”) 
and the resolution adopted by the Board of Trustees of the District on August 25, 2025 (the 
“Resolution”) for the purposes of paying: (a) maintenance expenses (as defined in the Act), and 
(b) costs of issuing the Note, in accordance with the provisions of the Act.

[THIS NOTE is not subject to optional or mandatory redemption prior to maturity.]

THIS NOTE IS TRANSFERABLE ONLY: (i) upon receipt by the District of a letter in 
substantially the same form and to the effect of the Lender Letter signed by the transferee of the 
Note or an authorized representative of such transferee, (ii) by the then current Owner assigning 
the Note in whole, and (iii) after the District has consented to such transfer, which consent may 



be withheld, conditioned, or delayed in the District’s sole discretion, by executing the Consent to 
Assignment attached to the Note following receipt of a Notice of Assignment from the then 
current Owner.

FURTHER, THIS NOTE IS TRANSFERRABLE ONLY TO: (i) an affiliate of the initial 
Purchaser; (ii) a “Bank” as defined in Section 3(a)(2) of the Securities Act of 1933 as amended 
(the “Securities Act”); (iii) an “Accredited Investor” as defined in Regulation D under the 
Securities Act; or (iv) a “Qualified Institutional Buyer” as defined in Rule 144A under the 
Securities Act.

THE OWNER of this Note, by acceptance hereof, acknowledges and agrees to be bound 
by all the terms and conditions of the Resolution, a copy of which is on file in the official records 
of the District, and the Note.

THIS NOTE SHALL BE CONSTRUED AND ENFORCED IN ACCORDANCE WITH 
THE LAWS OF THE STATE OF TEXAS AND APPLICABLE FEDERAL LAW.

BY ACCEPTANCE HEREOF the Owner accepts and agrees to all of the terms and 
conditions of the Resolution, which terms and conditions are incorporated herein by reference for 
all purposes. The District may treat the Owner as the absolute owner of this Note for all 
purposes, and the District shall not be bound by any notice to the contrary.

IN THE RESOLUTION the District covenants that Available Funds of the District, will 
be sufficient to raise and produce the money required to pay all of the District’s maintenance 
expenses, including the principal of and interest on the Note as such principal and interest 
matures. Pursuant to the Resolution, the District has pledged Available Funds as security for the 
payment of the principal of and interest on the Note.

IT IS HEREBY CERTIFIED, COVENANTED AND REPRESENTED that this Note has 
been duly and validly issued and delivered; that all acts, conditions and things required or proper 
to be performed, to exist and to be done precedent to or in the issuance and delivery of this Note 
in order to render the same a legal, valid and binding obligation of the District have been 
performed, exist and have been done in accordance with law; that this Note does not exceed any 
constitutional or statutory limitation; and that due provision has been made for the payment of 
the interest on and principal of this Note, as such interest comes due and such principal matures, 
by an irrevocable pledge of the tax receipts and revenues described in the Resolution.

THE DISTRICT HEREBY CERTIFIES THAT THIS NOTE HAS BEEN ISSUED 
PURSUANT TO AND IN COMPLIANCE WITH THE ACT AND PURSUANT TO THE 
RESOLUTION.



IN WITNESS WHEREOF, this Note has been signed with the manual or facsimile 
signature of the President or Vice President of the Board of Trustees of the District and 
countersigned with the manual or facsimile signature of the Secretary of the Board of Trustees of 
the District, and the official seal of the District has been duly impressed, or placed in facsimile, 
on this Note.

HITCHCOCK INDEPENDENT 
SCHOOL DISTRICT

[Vice] President, Board of Trustees

Secretary, Board of Trustees

(SEAL)

* * * * *



FORM OF NOTICE OF ASSIGNMENT AND CONSENT TO ASSIGNMENT

NOTICE OF ASSIGNMENT

______________________(Assignor) hereby gives notice that it is assigning and 
transferring unto ______________________(the “Assignee”) the Tax and Revenue Anticipation 
Note, Series 2025 of the Hitchcock Independent School District and all rights thereunder.  All 
payments and notices under the Note shall be forwarded to the Assignee at the following 
address:

______________________
______________________
______________________
______________________

This assignment shall be effective as of the assignment effective date below, provided that such 
assignment is consented to by the Hitchcock Independent School District by its execution on the 
Consent to Assignment below.

ASSIGNMENT EFFECTIVE DATE:

______________________

______________________(Assignor)

By:

Name: 

Title:  



CONSENT TO ASSIGNMENT

The above assignment has been consented to by the Hitchcock Independent School 
District.

CONSENT DATE: ____________________.

HITCHCOCK INDEPENDENT SCHOOL DISTRICT

By: ________________________________
Title:_______________________________

* * * * *



















































 

Certification of Compliance: Hitchcock ISD 

Superintendent's Certification of Compliance with Texas Education Code § 39.008 

This document serves as the official certification by the Interim Superintendent of Hitchcock 
Independent School District to the Texas Education Agency that the district is in full compliance 
with the statutory provisions required by Senate Bill 12, effective for the 2025–2026 school 
year. This certification has been approved by a majority vote of the Hitchcock ISD Board of 
Trustees in a properly noticed public meeting on September 22, 2025. 

1. Compliance with Texas Education Code § 11.005 – Prohibition on Diversity, Equity, and 
Inclusion (DEI) Duties 

In accordance with Texas Education Code § 11.005, Hitchcock ISD prohibits employees and 
contractors from being assigned or performing duties related to Diversity, Equity, and 

Inclusion (DEI), unless such duties are specifically required by state or federal law. 

●​ Policies and Procedures: The district has reviewed and will updated its job descriptions 
and operational procedures, if applicable, to ensure no employee or contractor is 
assigned a role or task focused on DEI. The district's employee handbook and board 
policies, including policies relevant to employee conduct, reflect this prohibition. 

●​ Disciplinary Measures: Any employee or contractor who knowingly or intentionally 
engages in prohibited DEI duties will be subject to disciplinary action in accordance with 
the district's established policies as outlined in the Hitchcock ISD Employee Handbook 
and relevant board policies. These measures may include, but are not limited to, 
warnings, suspension, and termination. 

2. Compliance with Texas Education Code § 28.0022(h) – Disciplinary Policies for 
Prohibited Instruction 

Hitchcock ISD will enforce disciplinary policies for employees or contractors who engage in 
instruction or activities that are prohibited by law, particularly concerning certain instruction on 

race, sex, and gender identity as specified in the Texas Education Code. 

●​ Policies and Procedures: The district has clear guidelines and protocols to prevent and 
address any instances of prohibited instruction. These are integrated into our curriculum 
and instructional planning processes. 

●​ Disciplinary Measures: The district will apply disciplinary measures, including 
termination procedures, to any employee or contractor found to be in non-compliance 
with these policies. Disciplinary actions will be carried out consistent with the guidelines 
for employee non-compliance as detailed in the Hitchcock ISD Employee Handbook 
and relevant board policies. 

3. Summary of Changes and Cost Savings 

 



 

●​ Changes to Policies and Programs: Hitchcock ISD will conduct a review of all existing 
policies, programs, and training materials. Necessary revisions will be made to ensure 
full compliance with §§ 11.005 and 28.0022(h). This includes the formal adoption of new 
language in our employee handbooks and board policies, and the cessation of any 
programs or training that conflict with the new requirements. 

●​ Cost Savings: The district will review and verify any cost savings by reallocating 
resources previously used for programs and training that are no longer permissible 
under Senate Bill 12. These savings will be redirected to other critical educational 
programs that directly support student academic achievement. 

Certification Statement: 

I, Dr. Darryl J. Henson, Interim Superintendent of Hitchcock Independent School District, hereby 
certify to the Texas Education Agency that Hitchcock ISD is in compliance with the provisions of 

Texas Education Code §§ 11.005 and 28.0022(h), as required by Senate Bill 12. 

 

____________________________ 
Dr. Darryl J. Henson 
Interim Superintendent 
Hitchcock ISD 
 
Adopted: 

 
 
 

 



HITCHCOCK INDEPENDENT SCHOOL DISTRICT​
RESOLUTION CERTIFYING COMPLIANCE WITH DIVERSITY, EQUITY, AND 

INCLUSION (DEI) PROVISIONS 
 
WHEREAS, Senate Bill 12, 89th Legislature, Regular Session (2025), added Section 39.008 to the 
Texas Education Code, requiring each school district superintendent, with approval of the district’s 
board of trustees, to annually certify to the Texas Education Agency (“TEA”) compliance with 
certain laws; and 
 
WHEREAS, the certification must include compliance with Education Code § 11.005 (Prohibition on 
Diversity, Equity, and Inclusion Duties) and § 28.0022(h) (Disciplinary Policies for Violations of 
Prohibited Instructional Practices); and 
 
WHEREAS, Section 39.008 further requires the certification to be approved by majority vote of the 
board of trustees at a public meeting for which notice has been posted at least seven (7) days in 
advance, and to describe the district’s policies, procedures, and any modifications adopted to ensure 
compliance with these statutes; and 
 
WHEREAS, the Board of Trustees of the Hitchcock Independent School District has reviewed the 
superintendent’s proposed certification of compliance and supporting information regarding the 
district’s adopted policies and procedures; 
 
NOW, THEREFORE, BE IT RESOLVED by the Board of Trustees of the Hitchcock Independent 
School District that: 
 

1.​ The Board hereby certifies, as required by Tex. Educ. Code § 39.008, that Hitchcock ISD is 
in compliance with the provisions of § 11.005 and § 28.0022(h) of the Education Code. 

2.​ The Board approves the certification prepared by the Superintendent describing the policies 
and procedures adopted by the District to implement these provisions, including any 
modifications made to ensure compliance, and identifying any cost savings resulting from 
such actions. 

3.​ The Superintendent is hereby authorized and directed to submit the certification to TEA 
electronically on or before September 30, 2025, and to take any further actions necessary to 
ensure compliance with the requirements of Section 39.008. 
 

Adopted this 22nd day of September, 2025, by a majority vote of the Board of Trustees of the 
Hitchcock Independent School District at a duly posted public meeting. 
 
 
 
 
_________________________​
Monica Cantrell, Board President 
 
 
 
_________________________​
Dr. Darryl J. Henson, Superintendent 
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