Somers Board of Education Regular Meeting
Monday, February 10, 2025 7:00 PM
Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

1. CALL TO ORDER
. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the January 27, 2025 BOE Minutes 2

The Board to review and approve the minutes from the January 27, 2025 Board meeting.
4. ADMINISTRATIVE REPORTS

1. Superintendent Update

2. Monthly Budget Report 8
Stephanie Levin, Director of Business Services, will update the Board on last month's budget.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of February 10, 2025 9

The Board to review and consent to the warrant of February 10, 2025.
7. OLD BUSINESS
8. NEW BUSINESS

1. Superintendent's Proposed 2025-2026 Budget
Dr. Galloway and Stephanie Levin will answer questions regarding the proposed budget that was
presented at the January 27, 2025 Board meeting.

2. Open Choice Program -- Open Slots 12
The Board to review and approve the 20 slots in the Open Choice program. This is the same
allocation as in the 2024-2025 school year.

9. COMMITTEE REPORTS

1. Curriculum (next meeting 3/10/25 6 p.m., 5/12/25 5:30 p.m., 6/9/25 6 p.m.)

2. Policy

3. Planning/Finance

4. Salary & Negotiations

5. Building (next meeting 2/18/25 2 p.m., 3/4/25 2 p.m., 3/18/25 2 p.m.)

10. CABE/CREC/State Dept. of Ed./SEF
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT
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Somers Board of Education Regular Meeting
Somers Board of Education Chambers
Monday, January 27, 2025
7:00 PM

(The recorded livestream may be viewed on SPS’ YouTube channel on the school website)

Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Shane

Manning, Jan Martin, Kim Radziewicz, Derek Zelek

Absent BOE Member: Carl Stebbins

Others: Dr. Sam Galloway, Stephanie Levin, Dina Senecal, Caroline Hargraves, Jessica Wood,
Melissa Mucci, Jen DeRagon, Julie Hinkley, Erin Orvis, Margot Martello, Dr. Michael Dietter,
Sam Robbiati, Lisa Horan, Emma Cicciarella, Carolyn Castonguay, Dr. Jaime Rechenberg

1.

CALL TO ORDER

The regular Board of Education meeting was called to order by Chair Kirkpatrick
at 7:00 p.m. in the Board of Education Chambers.

PLEDGE OF ALLEGIANCE

3. APPROVAL OF MINUTES
3.1. Approval of the January 13, 2025 BOE Minutes

Rationale: The Board to review and approve the minutes from the January 13,
2025 Board meeting.

Motion to approve minutes of January 13th Board of Education Meeting. This
motion, made by Ed DePeau and seconded by Derek Zelek, Carried. Yea: 8,
Nay: 0, Absent: 1 (Carl Stebbins)

ADMINISTRATIVE REPORTS
4.1. Superintendent Update

Superintendent Galloway met with parents of SES students last Wednesday
evening. Parents asked questions and shared concerns about the SES HVAC
Project. An FAQ has been added to the website. Superintendent Galloway
reiterated that the proposal to move 5th grade students to MBA during the
construction project is still an "if.” Plans are being developed for multiple
scenarios. Moving 5th graders to MBA is both a practical and feasible solution;
however, this plan is not solidified at this time. Superintendent Galloway is happy
to schedule another parent meeting and offer a parent survey as the dialogue
continues.

Superintendent Galloway highlighted some key elements of a plan that would
move students to MBA. The move would take place in Fall 2025. Students would
follow the current MBA schedule. Fifth grade students would still have specials,
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snack, and recess. There's potential for a section of the library to be set up
specifically for 5th grade students and for these students to receive assistance in
selecting just-right books. The MBA lunch price would be offered to students,
along with a few additional food items from what is served at SES. The district is
awaiting a response on whether 5th graders would have their own bus. Aftercare
would be available. Students would either ride a van or be escorted to walk to
aftercare. The use of portables has been explored. This would increase the project
total by about $1,000,000. Kibbe Fuller has also been explored as a relocation
solution. The building is currently occupied, and the basement is being used for
storage. Superintendent Galloway thanked the families who were able to attend
the meeting last week.

4.2. SHS Student Representatives

Rationale: Students from Somers High School will update the Board on recent
events.

Discussion: Senior Emma Cicciarella and Sophomore Carolyn Castonguay
presented an SHS Student Update. Sydney Cassidy reached the 1,000-point
milestone in girls' basketball on 12/30/24. The Spartan Showcase will take place
on 2/4/25. The SHS Band and Chorus Concert will be held on 2/12/25. The
Capstone event was held on 1/8/25. It was a successful event with a great turnout.
Midterms recently took place from 1/21/25-1/24/25. Course selection will begin
in February. Community member Lisa Horan inquired whether the Capstone is
required for all students. The Capstone is a graduation requirement. Juniors may
complete the project if their schedules allow. Seniors who have not completed it
during their junior year are required to complete a Capstone project. There are
several upcoming field trips, including a trip to Hartford Hospital Center for
Education, Simulation, and Innovation and The Pequot Museum. An "Inspiring
Women in Engineering and Medicine” workshop is planned at UConn Health for

students to attend. Attorney John Russotto will speak to the Principles of Law
Class.

A new lunch schedule was rolled out at SHS on 1/27/25. Three lunch waves were
condensed to two. Previously, lunch waves were under capacity by
approximately 70 students during the A-B-C format during an extended

block. The decision to remove the B lunch results in more time to clean up the
cafeteria between waves and also eliminates an academic block being interrupted
by lunch. Day 1 of the new schedule was very smooth.

SAT Academy will take place on Saturdays in February and March leading up to
the SAT. It will be opened to juniors. If all spots are not filled, they will be
opened to sophomores.

The STEM Club is continuing to meet with Dr. Martin from the University of
Saint Joseph for STEM research. There is an ACE (Architecture, Construction &
Engineering) Mentorship Program presentation on 2/19/25. Superintendent
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Galloway asked Miss Cicciarella to elaborate on the program, as she is an active
member. Miss Cicciarella explained that the program takes place every
Wednesday from 4-6 p.m. The program is free of cost outside of transportation to
Hartford. She attends the program to explore a career in architecture. Students are
able to work on a mock project to learn what it's like to design various projects
under the guidance of a professional in the field. Attendance for the program is up
to 14 students. Last year, 4 students attended.

Board Member Mike Briggs asked Miss Cicciarella and Miss Castonguay how the
Board can support students. The SHS representatives stated that they enjoy
answering questions from the Board and would love to know what topics the
Board would like to hear about from them.

4.3. Superintendent Presentation of Proposed 2025-2026 Budget

Rationale: Dr. Galloway will present the proposed 2025-2026 Somers Public
Schools budget to the Board.

Discussion: Superintendent Galloway shared the 2025-2026 Budget Presentation.
Student enrollment on campus is 1,339, with an additional 40 students off
campus. Superintendent Galloway shared several highlights from the past year,
including:

e SES Invention Convention

e Robotics and STEM Clubs

e 2024-2025 MBA Middle School of the Year

e MBA Alex’s Lemonade Stand raised almost $5,000 for cancer research

e RISE Program for MBA students in the life skills program with a focus on
creating an inclusive learning environment for all students and helping to keep
students in the district

e SHS Trades Fair
e SAT Preparatory Classes

e SHS Collaboration with Dr. Mallory Kane through the Mini Medical School
Program

e Changes to districtwide communication to streamline the format and
distribution of report cards

The budget objectives are to maintain and improve current programs, be fiscally
responsible, and support students' growth and development. Superintendent
Galloway reviewed the fiscal considerations of the budget, including a new K-8
math curriculum that would affect over 900 students at the cost of $211,000.
Considerations also include staffing efficiency savings, new contracts, and
increases to utility delivery fees and insurance premiums.
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Superintendent Galloway shared the 9 categories that comprise the budget and
showed where increases align with each category. The proposed budget is a
5.72% increase, with salary and benefits totaling 80.1% of the total budget. Last
year's budget was a 5.21% increase.

The budget timeline was reviewed. Tonight's presentation will be posted on the
website on 1/28/25. Board members were provided a detailed budget and a
summary of changes that reduced the budget from the original 6.8% increase. The
Board will have an opportunity to review the detailed budget before voting on it.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

Motion to approve Consent Agenda. This motion, made by JT Galloway and
seconded by Shane Manning, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl Stebbins)

6.1. Warrant of January 27, 2025
Rationale: The Board to review and consent to the warrant of January 27, 2025.
6.2. Retirement

Rationale: James Scalia, SHS Custodian, will be retiring with his last day of
employment on January 31, 2025.

6.3.2nd Posting 2025-2026 and 2026-2027 Somers Public Schools Calendars
7. OLD BUSINESS
8. NEW BUSINESS

8.1.24-25 Quarter 2 Budget Transfer Request

Rationale: The Board to approve the Quarter 2 budget transfers. Stephanie
Levin, Director of Business Services, will be available to answer questions.

Motion to approve the Quarter 2 transfers as recommended by the
Planning/Finance Committee. This motion, made by Kim Radziewicz and
seconded by Jan Martin, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl Stebbins)

Discussion: Stephanie Levin shared the Quarter 2 budget transfer request. This
request was previously brought to the Planning and Finance subcommittee. The
transfers total $112,937. The specific transfers were reviewed.

9. COMMITTEE REPORTS

9.1. Curriculum (next meeting 2/10/25 6 p.m., 3/10/25 6 p.m., 5/12/25 5:30 p.m.,
6/9/25 6 p.m.)

The committee met last week to discuss SHS course adjustments. Several courses
will adjust their AP/ECE status. The Grade 10 U.S. History class will be divided
into two semester-long classes. One will cover Civics, while the other will cover
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U.S. History. They will be taken consecutively for 0.5 credit each. This may help
students who struggle with one portion of the class and eliminate the need for
these students to retake the entire year-long class as it is currently offered.

The committee will meet on dates and times listed above.

9.2. Policy (next meeting TBD)

The Board is awaiting the quarterly update from CABE before scheduling the
next meeting. Board members were provided a policy update summary covering
all policies that have been reviewed since Superintendent Galloway joined

SPS. Moving forward, an update will be provided every January with a short
explanation of the policy and when it was approved. The policy manual is posted
on the district website.

9.3. Planning/Finance (next meeting TBD)

The Planning and Finance Committee has met several times over the last couple
of weeks.

9.4. Salary & Negotiations (next meeting TBD)
There are no updates.
9.5. Building (next meeting 2/4/25 & 2/18/25 2 p.m. - every other Tuesday at 2 p.m.)

This committee will meet on 2/4/25. Bid documents for the SES HVAC project
go live on1/28/25 at 8 a.m. Contractor walk-throughs will take place on

2/5/25. All bids must be received by 2/25/25. The project is scheduled to start on
4/14/25 with the removal of ceiling tiles.

10. CABE/CREC/CSDE/SEF

SEF met on 1/24/25 and discussed creative fundraising ideas and ways to partner
locally. There are seats available on the SEF Board for those who may wish to be
voting members.

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. EXECUTIVE SESSION

Rationale: The Board to enter into Executive Session and invite Dr. Galloway
into Executive Session to discuss the Superintendent's mid-year evaluation.

Motion to go into Executive Session to discuss the Superintendent's mid-year
evaluation and invite Dr. Galloway into the Executive Session at 7:43 p.m. This
motion, made by Kim Radziewicz and seconded by Shane Manning, Carried.
Yea: 8, Nay: 0, Absent: 1 (Carl Stebbins)

The Board exited Executive session and returned to public session at 8:32 p.m.

13. ADJOURNMENT
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Motion to adjourn the meeting at 8:33 p.m. This motion, made by Jan Martin and
seconded by Shane Manning, Carried. Yea: 8, Nay: 0, Absent: 1 (Carl Stebbins)

Jan Martin, BOE Secretary Date
Jenna McDermott, BOE Recording Secretary
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2024-2025
Monthly Report

(Through 1/31/2025)

CATEGORY ITEM Approved  Budget Revised Actual | p o bered | | Total Variance o
Budget Adjustment Budget Expenditures Projection +/-
Teachers 12,564,669 (1,911) 12,562,758 6,006,555 6,362,947 12,369,501 193,257 1.54%
Secretaries/Paraprofessionals 2,454,866 (16,410) 2,438,456 1,367,452 1,046,232 2,413,684 24,772 1.01%
Administrators 1,812,352 6,180 1,818,532 1,088,381 727,243 1,815,624 2,908 0.16%
Salaries Custodians/Maintainers 981,153 0 981,153 609,570 384,202 993,772 (12,619) -1.29%
Other Instructional 536,473 (3,169) 533,304 272,885 332,900 605,785 (72,481) -13.51%
Nurses 301,269 944 302,213 139,200 152,090 291,291 10,922 3.63%
Medical Advisor 1,500 0 1,500 1,500 0 1,500 - 0.00%
SUBTOTAL 18,652,282 (14,366) 18,637,916 9,485,544 9,005,613 18,491,157 146,759 0.79%
Health Insurance 3,705,290 0 3,705,290 2,231,082 1,470,334 3,701,417 3,873 0.10%
Social Security 577,250 0 577,250 346,710 260,200 606,910 (29,660) -5.14%
Pension 221,000 0 221,000 109,517 110,597 220,113 887 0.40%
Worker's Comp 95,030 0 95,030 68,052 26,978 95,030 - 0.00%
Property / Liability 101,905 0 101,905 78,663 23,242 101,905 - 0.00%
Insurance & Long Term Disability 45,000 0 45,000 23,017 19,483 42,500 2,500 5.56%
Benefits Life Insurance 25,000 0 25,000 11,516 8,484 20,000 5,000 20.00%
School Board Legal 10,000 0 10,000 7,500 2,500 10,000 - 0.00%
Unemployment 0 0 0 12,509 18,720 31,229 (31,229) #DIV/0!
OPEB 31,668 0 31,668 15,834 15,834 31,668 - 0.00%
Tuition Reimbursement 9,500 0 9,500 0 0 0 9,500 100.00%
SUBTOTAL 4,821,643 0 4,821,643 2,904,400 1,956,372 4,860,772 (39,129) -0.81%
Special Education 964,375 0 964,375 546,192 496,568 1,042,760 (78,385) -8.13%
Tuition Non-Special Education 128,000 0 128,000 66,490 17,213 83,703 44,297 34.61%
SUBTOTAL 1,092,375 0 1,092,375 612,682 513,782 1,126,463 (34,088) -3.12%
Regular Transportation 985,820 0 985,820 411,955 651,445 1,063,400 (77,580) -7.87%
. Special Education Transportation 461,780 0 461,780 264,411 233,004 497,415 (35,635) -7.72%
Transportation = . 2
Athletics/Field Trips 48,300 0 48,300 14,482 21,306 35,788 12,512 25.90%
SUBTOTAL 1,495,900 0 1,495,900 690,848 905,756 1,596,603 (100,703) -6.73%
Electricity 519,000 0 519,000 250,266 268,734 519,000 - 0.00%
Utilities Fuel 160,300 0 160,300 64,356 96,708 161,063 (763) -0.48%
Telephones 37,600 0 37,600 18,975 15,449 34,425 3,175 8.45%
SUBTOTAL 716,900 0 716,900 333,597 380,891 714,488 2,412 0.34%
General/Dept Maint 723,623 0 723,623 446,924 276,699 723,623 - 0.00%
Maintenance Custodial Supplies 60,500 0 60,500 44,847 15,653 60,500 - 0.00%
SUBTOTAL 784,123 0 784,123 491,771 292,352 784,123 - 0.00%
Books, Textbooks, Workbooks 78,985 (6,716) 72,269 67,982 145 68,126 4,143 5.24%
Instructional Technology AV Materials 116,110 0 116,110 109,331 200 109,531 6,579 5.67%
Resources General & Dept Supplies 173,885 7,418 181,303 114,226 8,125 122,350 58,953 33.90%
SUBTOTAL 368,980 702 369,682 291,538 8,469 300,007 69,675 18.88%
Coaches 219,513 4,235 223,748 123,601 100,147 223,748 - 0.00%
E q Activity Advisors 72,337 0 72,337 212 75,527 75,739 (3,402) -4.70%
xtracurricular = 5
Athletic/Academic Act 99,250 0 99,250 46,384 42,428 88,812 10,438 10.52%
SUBTOTAL 391,100 4,235 395,335 170,196 218,103 388,299 7,036 1.80%
Equipment New and Replacement 316,850 0 316,850 265,656 30,879 296,535 20,315 6.41%
Admin Overhead | Postage, Dues, Travel, BOE Exp., etc. 198,680 9,429 208,109 134,223 69,277 203,500 4,609 2.32%
GRAND TOTAL 28,838,833.00 0.00 28,838,833.00 15,380,454.44 13,381,493.46 28,761,947.90 76,885.10 0.27%

As of 2/3/2025




SOMERS BOARD OF EDUCATION VOUCHER

Voucher No: 1225 Voucher Date: 02/10/2025  Prepared By: @Q
Printed: 02/05/2025 {0:58:37 AM

SOMERS BOARD OF EDUCATION is hereby authorized to draw warrants against SOMER\S‘TBOARD
OF EDUCATION funds for the sum of $350,253.83 on account of obligations incurred for value received
in services and for materials as shown below for period July 1, 2024 to June 30, 2025 (period cannot
overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

—

Stephanig Levin Director of Business Services

SOMERS BOARD OF EDUCATION

Fund Amount
10 GENERAL FUND $350,253.83
$350,253.83

Created By: 59907 lbergamini  Posted By: 59907 Ibergamini Date: 02/05/2025 10:52:06 Page: 1



Somers Board of Education

Check Listing

Fiscal Year: 2024-2025

Criteria:

Bank Account: BOE AP CASH 1918032663 From Date:  2/10/2025 To Date: 2/10/2025

From Check: 25733 To Check: 25769
From Voucher: 1225 To Voucher: 1225

Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date
25733 02/10/2025 AZD Portable Rentals $95.00 1225 Printed Expense |:|
25734 02/10/2025 Alternative Access Assistive $2,843.00 1225 Printed Expense [:]

Techology

25735 02/10/2025 Amazon Capital Services $458.05 1225 Printed Expense D
25736 02/110/2025 Anthem Blue Cross and Blue Shield $253,581.06 1225 Printed Expense |:|
25737 02110/2025 CABE $1,381.00 1225 Printed Expense O
25738 02/10/2025 CAPP USA $91.59 1225 Printed Expense [:|
25739 02/10/2025 CHLIC $12131.16 1225 Printed Expense [:|
25740 02/10/2025 Clear Water Industries $233.33 1225 Printed Expense |:|
25741 02/10/2025 COX Business $970.88 1225 Printed Expense O
25742 02/10/2025 Dime Oil Company LLC $33,560.55 1225 Printed Expense D
25743 02/10/2025 Elan Financial Services $1,008.86 1225 Printed Expense O
25744 02/10/2025 Ellington Board of Education $14,890.23 1225 Printed Expense O
25745 02/10/2025 Eric Barakat $75.00 1225 Printed Expense D
25746 02/10/2025 Flores & Associates $66.60 1225 Printed Expense a
25747 0210/2025 Gateway Enterprise Corporation $168.00 1225 Printed Expense O
25748 02/10/2025 Geissler's Supermarket, Inc $182.74 1225 Printed Expense a
25749 02/10/2025 Gerry's Music Shop, Inc. $2,501.00 1225 Printed Expense O
25750 02/10/2025 Hooker & Holcombe, Inc $3,350.00 1225 Printed Expense D
25751 02/10/2025 J.W. Pepper & Son, Inc. $440.98 1225 Printed Expense |:|
25752 02110/2025 Jostens, Inc. $2,391.25 1225 Printed Expense D
25753 02/10/2025 JP Climate Control LLC $450.00 1225 Printed Expense D
25754 02/10/2025 Laurie Amsden $150.00 1225 Printed Expense |
25755 02/10/2025 MagnaKleen Services $217.22 1225 Printed Expense O

Printed: 02/05/2025 10:58:04 AM Report:  rplGLCheckListing 2024.1.35 Page: 1



Somers Board of Education

Check Listing

Fiscal Year: 2024-2025

Criteria:
Bank Account: BOE AP CASH 19180325683

From Date: 2/10/2025
From Check: 25733
From Voucher: 1225

To Date: 211012025
To Check: 25769
To Voucher: 1225

Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date

25756 02/10/2025 Mangold Speech & Language $1,500.00 1225 Printed Expense |:|
Services, LLC
25757 02/10/2025 Michael Savage $225.00 1225 Printed Expense 0O
25758 02/10/2025 Nuso, LLC $115.48 1225 Printed Expense D
25759 02/10/2025 Portabull $300.00 1225 Printed Expense O
25760 02/10/2025 PPSS North America, Inc. $284.98 1225 Printed Expense O
25761 02/10/2025 Ray Seraphin Ford Inc $371.21 1225 Printed Expense O
25762 02/10/2025 Shannin Burns $71.49 1225 Printed Expense D
25763 02/10/2025 SHI International Corp $1,927.50 1225 Printed Expense O
25764 02/10/2025 Shipman & Goodwin, LLP $996.00 1225 Printed Expense [:|
25765 02/10/2025 State of Connecticut-Treasurer $2,205.00 1225 Printed Expense D
25766 0210/2025 The Home Depot Pro $174.60 1225 Printed Expense D
25767 02/10/2025 Town of Somers $10,181.89 1225 Printed Expense D
25768 02M10/2025 Verizon Wireless $454.73 1225 Printed Expense O
25769 0210/2025 Zoro Tools Inc $198.47 1225 Printed Expense D
Total Amount; $350,253.83
End of Report
Printed: 02/05/2025 10:58:04 AM Report:  rptGLCheckListing 2024.1.35 Page: 2
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Board of Education

Title of Report: CHOICE Open Slots Approval
Board Meeting Date: February 10, 2025
Submitted by: Dr. Galloway & Dina Senecal

Administrative Report

X | Action

Report

Information

Discussion

Executive Summary

Annual approval of the 20 Open Choice Program Slots

Report

As part of Somers Public Schools’ participation in the Open Choice program, the
Board of Education must approve all open slots for the next school year. The
Administration is recommending the Board approve 20 slots - the same allocation as
the 2024-2025 school year.

Projected Enrollment (2025-2026)

SES MBA SHS
Grade Level | # of Students | Grade Level | # of Students | Grade Level | # of Students

Kinder. 6 0 9 2

1 7 4 10 2

2 8 4 1 0

3 12 1

4

Projected District Enrollment: 20
5 19 returning students and 1 “open slot”
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Current Enrollment (2024-2025)
SES MBA SHS
Grade Level | #of Students | Grade Level | #of Students | Grade Level | #of Students
Kinder. 0 6 9 2
1 2 7 10 0
2 1 8 M 1
3 2 12 0
4 1
Total enrollment district-wide: 19
5 0
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