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Somers Board of Education Meeting
Monday, February 26, 2024 7:00 PM
Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

CALL TO ORDER
PLEDGE OF ALLEGIANCE
APPROVAL OF MINUTES

1.

Approval of the February 12, 2024 BOE Minutes 2
The Board to review and approve the BOE minutes from February 12, 2024.

ADMINISTRATIVE REPORTS

1.
2.

3.

Superintendent Update

SHS Student Representatives' Report

Jocelyn Randall and Yanni Karaja, SHS students, will update the Board on recent SHS events.
Stream Team Presentation

Kathryn Burnett, Amanda Trask, Juliette Mira, and Maya Serrano, SHS students, will update the
Board on Stream Team, their collaboration with CTDEEP and Saint Joseph's University, and
information they have collected.

OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
CONSENT AGENDA

1.

2.

Warrant of February 26, 2024 7
The Board to review and consent to the warrant of February 26, 2024.

Retirement

Gail Bodine-Donahue, Grade 2 Teacher, will be retiring at the end of the 2023-2024 school. Mrs.
Bodine-Donahue will have served in the Somers Public Schools for 27 years.

Educator Diversity Plan (Mandated by the state) 11
The Board to consent to the Educator Diversity Plan. This plan needs to be submitted to the state
by March 15, 2024.

OLD BUSINESS
NEW BUSINESS
COMMITTEE REPORTS

1.
2.
3.
4.

Curriculum

Policy
Planning/Finance
Salary & Negotiations

10. CABE/CREC/State Dept. of Ed./SEF
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT



DRAFT

Somers Board of Education Regular Meeting
Somers Board of Education Chambers
Monday, February 12, 2024
7:00 PM

(The recorded livestream may be viewed on SPS’ YouTube channel on the school website)

Present BOE Members: Anne Kirkpatrick, Mike Briggs, Dr. Ed DePeau, JT Galloway, Jan

Martin, Kim Radziewicz, Carl Stebbins

Absent BOE Members: Shane Manning, Derek Zelek

Others: Dr. Sam Galloway, Stephanie Levin

1.

CALL TO ORDER

The regular Board of Education meeting was called to order by Chair Kirkpatrick at
7:01 p.m. in the Board of Education Chambers.

PLEDGE OF ALLEGIANCE

3. APPROVAL OF MINUTES
3.1. Approval of the January 22, 2024 BOE Minutes

Rationale: The Board to review and approve the BOE minutes from January 22,
2024.

Motion to approve the minutes of 1/22/24 Board of Education Meeting. This
motion, made by Jan Martin and seconded by JT Galloway, Carried. Yea: 7, Nay:
0, Absent: 2 (Shane Manning, Derek Zelek)

ADMINISTRATIVE REPORTS
4.1. Superintendent Update

The SES Winter Concert was held on 2/8/24. The elementary band and chorus
performed to a large audience. It was noted that the band has grown in size to
include 136 students. Superintendent Galloway commended the students and
music department staff.

MBA is a finalist for Middle School of the Year, a state-wide

competition. Principal Martello and her team put together a strong application
earlier this year highlighting ways MBA demonstrates the nine indicators of
school excellence. MBA will host a visiting team on 3/1/24.

Last Tuesday, SHS hosted an 8th grade night for students and parents. Eighth
graders and families learned about course offerings and Capstone Projects while
being welcomed into SHS.
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Over 40 students attended the SAT prep on 2/10/24. Superintendent Galloway
thanked SHS staff for their expertise and support. He thanked Ms. Duval, Ms.
Fortini and Ms. McNamee for providing individualized support for students
during the session, and additionally thanked Dan Clement for marketing the
opportunity to students. The next session will be held on 2/24/24.

Superintendent Galloway reviewed achievements in winter athletics. The Girls’
Basketball team record is 15-4, making the team the number 2 seed in the
conference tournament. Eliana Wood met the 1,000 point mark at a recent
game. The Boys’ Basketball team has 3 regular season games left with a current
record of 11-6. Troy Maia scored his 1,000th point on Senior Night. Tri-Town
Hockey has won 3 of their last 4 games. The Wrestling Team participated in the
NCCC tournament last weekend. William Accorsi and Harrison Accorsi won their
weight class matches. The Indoor Track Team competed in the State tournament
last weekend. The girls 4x800 relay won the title. Congratulations to Stephanie
Burzynski, Ava DePeau, Dara Salka and Sara St. Germain. Stephanie Burzynski
also qualified for the 1600-meter race.

4.2. Monthly Budget Report

Rationale: Stephanie Levin, Director of Business Services, will update the Board
on the January budget.

Discussion: Stephanie Levin shared the monthly budget report. Budget transfers
that were approved by the Board in January were reflected in the report. There
were several other changes in line items for salaries and insurance.

The state annually provides reimbursement to districts for Special Education
outplacements through the Excess Cost Grant. While these payments are intended
to cover 100% of the cost, historically this has never occurred. Funding generally
falls closer to 73-75% of the district's cost. Last year, the state introduced a tiered
system based on the wealth of the district. It was expected that Somers would be
reimbursed at 88% with this change; however, the district only received 76% last
year. It is estimated that the district will receive closer to 70.5% this year. At
88%, the district would have been reimbursed approximately $197,000; however,
the actual reimbursement will likely be closer to $158,000. This is the lowest
reimbursement percentage in years. Payments to the district are split up and begin
in February. The district sets the budget to cover the outplacement of existing
students, as well as any anticipated outplacements of current SPS

students. Unexpected outplacements are not reflected in the budget. The average
cost per student, per year is between $100,000-$200,000 including tuition and
transportation. There is potential that the percentage of reimbursement this year
will change as districts submit their outplacement costs in the coming weeks.

The transportation budget was also reviewed. The district contract with First
Student currently allows for a 4-hour per day bus run allotment. The district is
charged $62/hour beyond the 4-hour allotment. This hourly rate increases by 3%
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annually. First Student runs 15 buses for the district. A subcommittee has met to
discuss ways to stay within the alloted time, such as combining bus stops and
adjusting routes. Stephanie Levin has also reached out to First Student to discuss
potential solutions. Ensuring efficiency while maintaining a positive relationship
between bus drivers and families is a priority.

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

Motion to approve Consent Agenda. This motion, made by Kim Radziewicz and
seconded by Carl Stebbins, Carried. Yea: 7, Nay: 0, Absent: 2 (Shane Manning,
Derek Zelek)

6.1. Warrant of February 12, 2024

Rationale: The Board to review and consent to the warrant of February 12, 2024.

6.2.2nd Posting DBS Code 3541.32 - Transportation: Special Transportation for
School-Related Trips

6.3. Resignations

Tracy Wyllie, SES Reading Tutor, will be resigning with her last day on
February 6, 2024, after 17 years of service at SPS.

Kyle MacFeat, SHS Custodian, will be resigning with his last day on February
16, 2024.

7. OLD BUSINESS
7.1. Approval of Proposed SPS 2024-2025 Budget

Rationale: The Board to approve the proposed 2024-2025 Board of Education
budget to move to the Board of Finance and then to Public Hearing. Dr. Galloway
will be available to answer any questions.

Motion to send the proposed Board of Education budget of $29,188,833 for '24-
'25 with a 6.48% increase to the Finance Board. This motion, made by Kim
Radziewicz and seconded by Carl Stebbins, Carried. Yea: 7, Nay: 0, Absent: 2
(Shane Manning, Derek Zelek)

Discussion: The originally proposed budget was reduced from 6.84% to 6.48%.
This equates to a proposed budget of $29,188,833, based on a locked in rate of
$0.10 per kilowatt hour. Reductions were made through the medical expense
budget (down from 5% to 4%) and a projected $40,000 savings in retirement pay
outs.

There has been little to no feedback from employees regarding the state plan for
insurance that was adopted last year. If the district had stayed with UHC, there
would have been a 26% increase in cost.
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Superintendent Galloway will attend school PTO meetings to explain the budget
and the main drivers.

8. NEW BUSINESS
8.1. Educator Diversity Plan (Mandated by the state)

Rationale: Dr. Galloway will brief the Board on the Educator Diversity Plan for
future approval. This plan needs to be submitted to the state by March 15, 2024.

Discussion: Superintendent Galloway shared that according to Act 23-167,
subsection 10, Boards of Education must submit an Educator Diversity Plan to the
CSDE for review and approval by March 15, 2024. The proposed Somers plan
was reviewed. Recruitment efforts, hiring and selection efforts, and staff
retention were discussed. New marketing materials were well received by the
Board. Superintendent Galloway, Lori Caron, Dina Senecal, and Jessica Wood
have been instrumental in the branding and marketing efforts.

8.2. Open Choice Program - Open Slots

Rationale: The Board to review and approve the 20 slots on the Open Choice
program. This is the same allocation as in the 2023-2024 school year.

Motion to approve 20 slots in the Open Choice program for '24-'25. This motion,
made by Carl Stebbins and seconded by Jan Martin, Carried. Yea: 7, Nay: 0,
Absent: 2 (Shane Manning, Derek Zelek)

Discussion: Administration recommended that the Board approve 20 slots for
students in the Open Choice Program. This is the same allocation as the current
school year. At this time, only 7 slots are filled. If these 7 students continue to
fill the slots, this will leave 13 more openings. Filling openings for Open Choice
in Somers is difficult due to the proximity of Somers to Hartford, which makes
for a long bus ride for students. Another deterrent for enrollment is athletics.
Community engagement events are scheduled throughout the year to help build
relationships between families in Somers and Hartford.

9. COMMITTEE REPORTS

9.1. Curriculum

This committee met on 2/12/24 to discuss Kindergarten registration and the
Summer Reading Program. SHS English teachers attended to present the
rationale for summer reading. The team plans to meet with the whole school to
modify the program and increase cohesiveness across departments. The next
meeting will be held on 4/22/24 at 5:30 p.m.

9.2. Policy

The next meeting will be held on 2/26/24 at 6 p.m.
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9.3. Planning/Finance
This committee is on hold.
9.4. Salary & Negotiations
This committee is on hold.
10. CABE/CREC/State Dept. of Ed./SEF

The next CREC meeting will take place on 2/14/24 at 11:30 a.m. The next SEF
meeting is on 2/12/24. The public hearing for the budget will be held on 3/11/24
at 6 p.m. in the BOE Chambers. A waiver from the state was requested regarding
the January 12th school closure. The Winter Concert scheduled for 2/13/14 will
be rescheduled due to inclement weather.

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. ADJOURNMENT

Motion to adjourn the meeting at 8:05. This motion, made by Jan Martin and
seconded by JT Galloway, Carried. Yea: 7, Nay: 0, Absent: 2 (Shane Manning,
Derek Zelek)

Jan Martin, BOE Secretary Date
Jenna McDermott, BOE Recording Secretary
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SOMERS BOARD OF EDUCATION VOUCHER

Voucher No: 1155 Voucher Date: 02/26/2024  Prepared By:

SOMERS BOARD OF EDUCATION is hereby authorized to draw warrants against SOMERS BOARD
OF EDUCATION funds for the sum of $254,732.32 on account of obligations incurred for value received
in services and for materials as shown below for period July 1, 2023 to June 30, 2024 {period cannot
overlap fiscal year end.)

| certify that this claim is just and correct, and the services and/or materials herein represented have
been received during the period listed above. All items are properly coded and not in excess of the
budget.

- o pnia foud

Stephanie Levin Director of Business Services

SOMERS BOARD OF EDUCATION

Fund Amount
10 GENERAL FUND $254,732.32
$254,732.32

Created By: 59907.bergamini  Posted By: 59907 Ibergamini Date: 02/22/2024 10.06:40 Page: 1



Somers Board of Education

Check Listing

Fiscal Year: 2023-2024

Criteria:

UL ate L BN SEEIR St e A S8 2 FromDate:  2/26/2024 To Date: 212612024

From Check: 24528 To Check: 24572
From Voucher: 1155 To Voucher: 1155

Check Number Date Payee Amount Voucher Status Type Cleared? Clear Date Void Date
24528 02/26/2024 Adelbrook Inc $21,864.50 1155 Printed Expense O
24529 02/26/2024 Altemative Access Assistive $3,177.50 1155 Printed Expense D

Techology

24530 02/26/2024 Amazon Capital Services $2,352.96 1155 Printed Expense O
24531 02/26/2024 Boys & Girls Village, Inc. $4,770.00 1155 Printed Expense D
24532 02/26/2024 BSN Sports LLC $577.02 1155 Printed Expense (|
24533 02/26/2024 Cummins Sales and Service $1,048.32 1155 Printed Expense D
24534 02/26/2024 DDR Properties $770.00 1155 Printed Expense |:|
24535 02/26/2024 Demco, Inc. $65.40 1155 Printed Expense D
24536 02/26/2024 Environmental Systems Comp. $3,940.00 1155 Printed Expense D
24537 02/26/2024 Eversource Energy $45,108.71 1155 Printed Expense D
24538 02/26/2024 First Student, Inc $124,428.50 1155 Printed Expense D
24539 02/26/2024 Frontier Communications $895.80 1155 Printed Expense D
24540 02/26/2024 Gateway Enterprise Corporation $305.00 1155 Printed Expense a
24541 02/26/2024 Geissler's Supermarket, Inc $390.04 1155 Printed Expense |:|
24542 02/26/2024 Gopher Sport $111.94 1155 Printed Expense D
24543 02/26/2024 Graduate Pest Solutions, Inc. $210.32 1155 Printed Expense |:|
24544 02/26/2024 Grainger $27.38 1155 Printed Expense D
24545 02/26/2024 Group Dynamic $66.60 1155 Printed Expense D
24546 02/26/2024 Hartford HeaithCare Corporation SBO $8,720.00 1155 Printed Expense D
24547 02/26/2024 Herff Jones Inc. $1,074.31 1155 Printed Expense D
24548 02/26/2024 High Grade Gas Service, Inc $3,392.18 1155 Printed Expense D
24549 02/26/2024 Hillyard-New England $122.01 1155 Printed Expense D
24550 02/26/2024 Intensive Education Academy, Inc. $12,762.66 1155 Printed Expense |:|

Printed: 02/22/2024 10:13:55 AM Report: rptGLCheckListing 2023.1.32 Page: 1



Somers Board of Education

Check Listing

Fiscal Year: 2023-2024

Criteria:

= LS GRS SEtE S s RA L i FromDate:  2/26/2024 To Date: 2/26/2024

From Check: 24528 To Check: 24572
From Voucher: 1155 To Voucher: 1155

Check Number Date Payee Amount Voucher  Status Type Cleared? Clear Date Void Date
24551 02/26/2024 J.W. Pepper & Son, Inc. $354.90 1155 Printed Expense O
24552 0212612024 JP Climate Control LLC $270.00 1155 Printed Expense |:|
24553 02/26/2024 K&S Distributors $1,345.71 1155 Printed Expense O
24554 0212612024 Kelly Refrigeration & Freezer $100.00 1185 Printed Expense D
24555 02/26/2024 Luginbugl Plurmbing & Services LLC $265.00 1155 Printed Expense |:|
24556 02/26/2024 MagnaKleen Services $217.22 1155 Printed Expense O
24557 02/26/2024 Michael N. Fuico, Ph.D. $5,500.00 11585 Printed Expense |:|
24558 02/26/2024 Microbac Laboratories, inc $225.25 1155 Printed Expense D
24559 02/26/2024 MTE $237.74 1155 Printed Expense O
24560 02/26/2024 NAPA Auto Parts $66.36 1155 Printed Expense O
24561 02/26/2024 Nicholas Kosloski $35.16 1155 Printed Expense |:|
24562 02/26/2024 Overdrive Education $1,000.00 1155 Printed Expense O
24563 02/26/2024 Plimpton & Hills $237.24 1155 Printed Expense O
24564 02/26/2024 Portland Pottery $1,268.85 1155 Printed Expense O
24565 02/26/2024 School Specialty, LLC $9567 1155 Printed Expense O
24566 02/26/2024 Shipman & Goodwin, LLP $2,407.00 1155 Printed Expense O
24567 02/26/2024 Somers Public Schools $44885 1155 Printed Expense a
24568 02/26/2024 Stafford Mechanical Services $1,604.00 1155 Printed Expense |:|
24569 02/26/2024 The Home Depot Pro $109.64 1155 Printed Expense D
24570 02/26/2024 Thomas Eaton Jr $300.00 1165 Printed Expense D
24571 02/26/2024 USA Waste and Recycling $1,733.20 1185 Printed Expense O
24572 02/26/2024 VEX Robotics Inc $729.38 11585 Printed Expense O

Total Amount: $254,732.32

Printed: 02/22/2024 10:13:55 AM Report:  rptGLCheckListing 2023.1.32 Page: 2



Somers Board of Education

Check Listing

Fiscal Year: 2023-2024

Criteria:

Bank Account: BOE AP CASH 1918032563

From Date: 21262024 To Date: 2/26/2024
From Check: 24528 To Check: 24572
From Voucher: 1155 To Voucher: 1155
End of Report
Printed: 02/22/2024 10:13:55 AM Report:  rptGLCheckListing 2023.4.32 Page: 3
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	Agenda
	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. APPROVAL OF MINUTES
	1. Approval of the February 12, 2024 BOE Minutes
	Somers BOE Meeting 2_12_24


	4. ADMINISTRATIVE REPORTS
	1. Superintendent Update
	2. SHS Student Representatives' Report
	3. Stream Team Presentation

	5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
	6. CONSENT AGENDA
	1. Warrant of February 26, 2024
	24 BOE Warrant

	2. Retirement
	3. Educator Diversity Plan (Mandated by the state)
	Increasing Educator Diversity Plan


	7. OLD BUSINESS
	8. NEW BUSINESS
	9. COMMITTEE REPORTS
	1. Curriculum
	2. Policy
	3. Planning/Finance
	4. Salary & Negotiations

	10. CABE/CREC/State Dept. of Ed./SEF
	11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
	12. ADJOURNMENT

