
 Somers Board of Education Meeting  
(https://www.youtube.com/channel/UCmk1vpzcl6uVHjQcvtWcNNw) 

Monday, January 9, 2023 7:00 PM 
Somers Board of Education Chambers, 1 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES

1. Approval of the December 12, 2022 Draft Minutes
The Board to review and approve the December 12, 2022 draft minutes.

2. Approval of the December 21, 2022 BOE Special Meeting Draft Minutes
The Board to review and approve the Special Meeting draft minutes from December 21, 2022.

4. ADMINISTRATIVE REPORTS
1. Introduction of New Superintendent

Superintendent Gagliarducci will formally introduce Dr. Samuel Galloway as the Superintendent of 
Somers Public Schools effective April 1, 2023.

2. Superintendent Update
3. Monthly Budget Report

Mrs. Stephanie Levin, Director of Business Services, will update the BOE on the monthly budget.
4. Whitsons Culinary Group Update

Whitsons Culinary Group representatives will update the Board on the school year.
5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
6. CONSENT AGENDA

1. Warrant of January 9, 2023
The Board will review and consent to the warrant of January 9, 2023.

2. Change of BOE Meeting from January 23, 2023 to January 30, 2023
The BOE to formally change the January 23, 2023 BOE meeting to January 30, 2023.

7. OLD BUSINESS
8. NEW BUSINESS

1. First Warning of 2023-2024 Somers Public Schools Calendar
2. BOE Retreat

The Board to discuss dates in February and March for the BOE retreat.
3. Budget Dates for BOE Review

The Board to discuss budget dates for total BOE review in February.
9. COMMITTEE REPORTS

1. Curriculum
2. Policy 
3. Planning/Finance 
4. Salary & Negotiations 

10. CABE/CREC/State Dept. of Ed. 
11. AUDIENCE TO CITIZENS/STAFF/STUDENTS
12. EXECUTIVE SESSION

The Board to enter into Executive Session and invite Superintendent Gagliarducci to discuss:
1. Administrator's contract
2. Superintendent contract

13. ADJOURNMENT
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Somers Board of Education Regular Meeting 

Board of Education Chambers 

December 12, 2022 

7 PM 
(Recorded livestream may be viewed at Somers Public School’s YouTube channel on school website) 

 

Present BOE Members:  Anne Kirkpatrick, Kim Radziewicz, Krista Cherry, Mike Briggs,  

Dr. Ed Depeau, Marissa Marks, Chris Thiesing 

 

Absent BOE Members:  Jan Martin, Carl Stebbins 

 

Others:  Dr. Paul Gagliarducci, Stephanie Levin, Paul Hart, Emily Garcia Sega, Dorothy 

Ruggiero  

 

 

1. CALL TO ORDER 

 The regular meeting of the Board of Education was called to order at 7 p.m. by Chair 

 Kirkpatrick in the Board of Education Chambers. 

 

2. PLEDGE OF ALLEGIANCE 

 

3. APPROVAL OF MINUTES 

 

 3.1. Approval of the November 28, 2022 Draft Minutes 

 Rationale:  The Board to review and approve the November 28, 2022 draft 

 minutes. 

 Discussion:  Dr. DePeau asked that we amend the minutes to reflect changes in 

 the Board's discussion of the math program.   

 Motion to approve the November 28, 2022 draft minutes. This motion, made by 

 Marissa Marks and seconded by Chris Thiesing, Withdrawn. 

 Motion to approve the amended November 28, 2022 draft minutes. This motion, 

 made by Marissa Marks and seconded by Chris Thiesing, Carried. 

 Yea: 7, Nay: 0, Absent: 2 (Jan Martin, Carl Stebbins) 

 

4. ADMINISTRATIVE REPORTS 

 

 4.1. Superintendent Update 

Discussion:  Superintendent Gagliarducci publicly announced that Shannin Burns 

will be the new Executive Administrative Assistant to the Superintendent 

effective January 1, 2023.  He stated that school delay reporting is a much more 

improved system due to technology than he previously experienced.  He did not 

have a conference call with the meteorologist because it wasn't necessary, but he 

did speak with the town DPW.  

 

 4.2. Monthly Budget Report 

Rationale:  Mrs. Stephanie Levin, Director of Business Services, will update the 

BOE on the monthly budget. 
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Discussion:  Mrs. Stephanie Levin, Director of Business Services, updated the 

BOE on the monthly budget.  The secretaries/paraprofessionals account was 

adjusted due to a new executive assistant and new paraeducator in SES.  There 

were slight adjustments made to the insurance line and special education.  The oil 

tanks were just filled last week.  The tanks were previously topped off in June.  

Mrs. Levin is awaiting the invoice.  SHS has a 20,000-gallon tank, and SES has a 

12,000-gallon tank.  Mrs. Levin stated that SPS is tracking costs now to enter into 

a contract for next year.  For electricity, the supply purchase is locked in, but the 

delivery costs fluctuate.  Mrs. Levin will have a better idea on how utilities are 

trending by January/February.  January is the estimated time to receive a report on 

the HVAC timeline.  A state grant was submitted, and the BOF has already 

committed to a bond for this project.  Discussion ensued.      

 

5. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS 

Motion to delete agenda item 12 - Executive Session. This motion, made by Kim 

Radziewicz and seconded by Marissa Marks, Carried.  Yea: 7, Nay: 0, Absent: 2 

(Jan Martin, Carl Stebbins) 

 

6. CONSENT AGENDA 

Motion to approve Consent Agenda. This motion, made by Krista Cherry and seconded by 

Marissa Marks, Carried. Yea: 7, Nay: 0, Absent: 2 (Jan Martin, Carl Stebbins) 

 

6.1. Warrant of December 12, 2022 

Rationale:  The Board to review and consent to the warrant of December 12, 

2022. 

 

 6.2. Executive Administrative Assistant to the Superintendent Appointment 

Rationale:  The Board to consent to the appointment of Shannin Burns as 

Executive Administrative Assistant to the Superintendent effective January 1, 

2023. 

 

7. OLD BUSINESS 

 

8. NEW BUSINESS 

 

8.1. 1st Warning of Two New SHS Texts:  "Twelve Angry Men" by Reginald Rose 

and "Dune" by Frank Herbert 

 

9. COMMITTEE REPORTS 

 

 9.1. Curriculum 

Discussion:  Chair Kirkpatrick stated that the next committee meeting will be 

held on January 9, 2023 at 6:00 p.m. 

 

 9.2. Policy  

Discussion:  Chair Kirkpatrick stated that the committee is on hold. 
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 9.3. Planning/Finance  

Discussion:  Kim Radziewicz stated that the committee meeting will be held on 

12/13/22 at 6:15 p.m.  

 

9.4. Salary & Negotiations  

Discussion:  Mike Briggs stated that the committee is waiting on wording.  

Superintendent Gagliarducci stated that Executive Session is not being held 

because wording is needed for the motions.  He will be contacting the lawyer 

tomorrow for the next meeting.   

 

10. CABE/CREC/State Dept. of Ed.  

Chris Thiesing did not have CREC updates.  The next meeting will be held in January. 

 

11. AUDIENCE TO CITIZENS/STAFF/STUDENTS 

Emily Garcia Sega of 11 Piper Lane in Somers voiced her concern to the BOE that early 

reading literacy should be the number one priority for district implications in student 

performance and that the focus should be on areas of reading and comprehension.  She 

already alerted the Director of Curriculum, BOE, and Superintendent Gagliarducci to a 

"Sold a Story" podcast reporting how Fountas and Pinnell is a reading program that is not 

backed by scientific research.  She stated that immediate action should be taken to 

eliminate these strategies in classrooms.  She would like a new curriculum rolled out and 

would like the BOE to consider adding support for the Curriculum Director within the 

budget.  She will be meeting with Mrs. Dina Senecal, Director of Curriculum.   

 

Superintendent Gagliarducci thanked Mrs. Garcia Sega for the email.  He stated that Mrs. 

Senecal, Director of Curriculum, Mrs. Mucci, SES Principal, and Mrs. Martin, SES 

Reading Consultant, decided it would be in the best interest to put together a study team 

to evaluate components of the curriculum.  Certain components of a program may be 

used in curriculum development, but it is not the basis of the curriculum.  SPS utilizes a 

multifaceted approach so that if a component is not working, the whole program doesn't 

have to be eliminated.  SPS is not at the point of bringing in other curriculums because it 

takes time to do that.  He stated that this will not go by the wayside.  He appreciated Mrs. 

Garcia Sega's comments and will meet with Mrs. Senecal.  

 

12. ADJOURNMENT 

Motion to adjourn the Board of Education meeting at 7:29 p.m. This motion, made by 

Marissa Marks and seconded by Ed DePeau, Carried.  Yea: 7, Nay: 0, Absent: 2  

(Jan Martin, Carl Stebbins) 

 

 

 

__________________________________________ 

Krista Cherry, BOE Secretary  Date 

 

Shannin Burns, BOE Recording Secretary 
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Somers Board of Education Special Meeting 

  Board of Education Chambers 

December 21, 2022 

7 PM 

 

Present BOE Members:  Anne Kirkpatrick, Kim Radziewicz, Krista Cherry, Mike Briggs, Dr. Ed 

DePeau, Marissa Marks, Jan Martin, Carl Stebbins, Chris Thiesing (joined virtually) 

 

Others:  Dr. Paul Gagliarducci 

 

1. CALL TO ORDER 

 The special meeting of the Board of Education was called to order by Chair Kirkpatrick 

 at 7:03 p.m. in the Board of Education chambers. 

2. Discussion of Employment of New Superintendent of Schools 

 Motion to move, for the Board, in accordance with Section 10-157 of the Connecticut 

 General Statutes, to appoint Dr. Samuel Galloway as Superintendent of Schools, effective 

 April 1, 2023 and continuing through March 31, 2026 subject to the following conditions: 

 1. approval of the Commissioner of Education in accordance with Section 10-157 of the 

 Connecticut General Statutes;  

 2. satisfactory completion of all statutory requirements concerning the hiring of Board of 

 Education employees; and further moved that the Board Chair and Chair of Salary & 

 Negotiations Committee be authorized to finalize and execute the proposed employment 

 contract with Dr. Samuel Galloway on behalf of the Board.  

 This motion, made by Krista  Cherry and seconded by Jan Martin, Carried. 

 Yea: 9, Nay: 0 

 

3. EXECUTIVE SESSION 

 Rationale:  The Board to discuss the contract proposal of the new Superintendent of 

 Schools. 

 Motion to enter into Executive Session at 7:06 p.m. for the purpose of a discussion of a 

 contract proposal of the new Superintendent of Schools and further invite Dr. Paul 

 Gagliarducci. This motion, made by Krista Cherry and seconded by Carl Stebbins, 

 Carried.  Yea: 9, Nay: 0 

 

The Board returned to public session at 7:37 p.m. 

4. ADJOURNMENT 

 Motion to adjourn the BOE meeting at 7:38 p.m. This motion, made by Krista Cherry 

 and seconded by Jan Martin, Carried.  Yea: 9, Nay: 0 

 

 

 

 

____________________________________ 

Krista Cherry, BOE Secretary Date 



 

 

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 
 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 
 
 

 

S O M E R S   P U B L I C   S C H O O L S 
         1 Vision Boulevard, Somers, Connecticut 06071 

       (860)749-2270   Fax (860)763-0748 

 
Dr. Paul C. Gagliarducci 

Superintendent of Schools 

 
 
Superintendent’s Report 
January 9, 2023 
 
 
January marks the mid-way of the school year.  It has gone by very fast.  I thought I would use 
this report to provide some helpful information as well as some updates on things we are 
doing. 
 

1. Friday, the 6th, the administrators and I will have our second working luncheon which is 
part of my goal to provide discussions on leadership.  I think we will have one or two 
more before we conclude this activity.  I am enjoying doing this.   

2.  The 23/24 calendar is on the agenda for your first review.  With the help of Mrs. 
Senecal, we have brought our suggestions to the administrators, the teacher union, and 
the Professional Development Committee for input.  We have instituted some color 
changes that we hope will clarify some of our ½ day and full day early release/no-school 
days.  We have also scheduled several PD days on the Fridays before holiday weekends.  
These occur in October, January, February, April and May.  We think this will be helpful 
to parents in terms of planning potential long-weekend trips.  We also created a “mini” 
February break which we think will be helpful, especially if we are in a “flu outbreak”.  
Finally, we have two months, September and October, that are relatively uninterrupted.  
This will provide a positive way to start the year. 

3. One of the most interesting SEF grants this year was submitted by Tim Percoski, our 
STEM specialist.  Tim has been awarded funds to provide two “self-evaluation Robots”. 
(This is what I call them.) Using a laptop and camera, teachers take a video of 
themselves teaching and then self-evaluate their own work.  They can share their videos 
with colleagues or administrators.  In short, it is a very professional way of helping to 
improve instruction.  We thank Tim for his creative thinking.  

4. We are preparing to begin kindergarten registration.  We have upgraded PowerSchool, 
which is our student database software.  It will be interesting to see how many 
kindergarteners we have in the community.  

5. Since we are in mid-year, midterm exams are in order at the high school.  Additionally, 
the K-8 grades will be doing diagnostic testing in math and ELA; a busy few weeks for 
sure. 

6. During my initial weeks, I had an occasion to review the high school course selection 
guide.  I felt that it needed an upgrade.  I wanted to see a clear listing of courses as they 
related to credit requirements, and I also felt it was helpful to provide students and 



 

 

Vision: The Somers Public Schools strives to be an exceptional and innovative educational community. 
 

Mission: Prepare each student to contribute and succeed in an ever-changing global society. 
 
 

 

parents with a “course pathways” that reflected future plans.  For example, if a student 
was interested in a career in medicine, what courses would be helpful?  I asked Mrs. 
Senecal to work with the high school people on this, and she is making great progress.  I 
am excited to see the final product based upon the drafts I have seen so far.  When she 
is finished, we will share with you. 

7. As I have mentioned to you before, we are constantly in review of what and how we are 
doing in terms of instructional practices and content.  Obviously, we are not pleased 
with test scores, so I have asked Mrs. Senecal to research opportunities that might be 
helpful to us.  She is currently researching a program that the state department is 
offering to help districts that are considering changes to their reading program as part of 
their mandate.  The program consists of a coalition of school districts that are 
considering changes.  By sharing research, materials, and ideas, this group of districts 
will work together to meet the state mandate.  Mrs. Senecal will report to the sub-
committee her progress with this initiative.  

 
If you have any questions on these issues, please let me know.  I anticipate that the meeting 
will not be a long one. 
 



















2023-2024 SOMERS PUBLIC SCHOOLS CALENDAR 
 

AUGUST ‘23 
S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

       
 

25, 28-30  Full Day PD 

31       FIRST DAY OF SCHOOL 
 FEBRUARY ‘24 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29   

       
 

16        Full Day PD 

19        Presidents' Day 

20        Full Day PD 

       

SEPTEMBER '23 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

       
 

4         Labor Day 

22       Early Release - PD 
 MARCH ‘24 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

7, 8   SES Early Release – PC 

22     Early Release - PD 

29     Good Friday 

OCTOBER ‘23 
S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

       
 

13         Early Release - PD 

16 Columbus Day  

 

 APRIL ‘24 
S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30     

       
 

12         Early Release - PD 

15-19 Spring Vacation 
 

NOVEMBER ‘23 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30   

       
 

1-3      SES Early Release - PC 

7, 9     MBA Early Release - PC 

8          SHS Early Release - PC 

10     Veterans Day 

22        Early Release 
23-24  Thanksgiving 

 MAY ‘24 

S M T W Th F S 

   1 2 3 4 

5 6 7 8 9 10 11 

12 13 14 15 16 17 18 

19 20 21 22 23 24 25 

26 27 28 29 30 31  

       
 

10         Early Release - PD 

24         Early Release - PD 

27  Memorial’s Day 

DECEMBER ‘23 
S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

22         Early Release 

25-29  Winter Vacation 
 JUNE ‘24 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30       
 

 Early Release:   

 6           LAST DAY OF SCHOOL 
              (tentative) 

 7           Full Day PD            

19          Juneteenth 

JANUARY ‘24 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    

       
 

1           Holiday NY Day 

12         Early Release - PD 

15         M.L. King  Day 

26         Early Release - PD 

 Yellow Shade = No School 
Green Shade = Early 
Release/Half-Day PD 
Orange Shade = Early Release/ 
(PC) Parent Conferences 
Blue Shade = Full-Day PD 
(Professional Development) 
Pink Shade = Early Release 

 
 

NOTE:  Early release days 
may be canceled if school 

is on a delayed opening.  
Schools will have their 
normal dismissals. 
 
BOE Approval: 
 

DRAFT - 1/3/23 - 12:40PM 
 
 
 

http://www.calendarlabs.com/holidays/us/good-friday.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/easter.php
http://www.calendarlabs.com/holidays/us/memorial-day.php
http://www.calendarlabs.com/holidays/us/martin-luther-king-day.php


School Hours 

Somers Elementary School 
 

Ph. 860-749-2270  
press 3 for SES 

 
press 1 for Attendance 
press 2 for the Nurse 
press 3 for the Office 

Regular School Day Grades K - 5 : 8:40 - 3:10 
AM Preschool : 8:40-11:30 
PM Preschool : 12:30-3:10 

Early Release for PD 
*Lunches are NOT served 

Grades K - 5 : 8:40 - 12:00 
AM Preschool : 8:40 - 10:30 
PM Preschool : 10:30 - 12:00 

2 Hour Delay due to Inclement Weather 
*Lunches are served  

No AM Preschool 
Grades K-5 10:40 - 3:10 
PM Preschool 12:30 - 3:10 

Early Release Due to Inclement Weather 
*Lunches are served  

NO PM Preschool 
Grades K-5 dismissed at 12:00 
AM Preschool dismissed at 10:30 

 

Mabelle B. Avery  
Middle School 

 
Ph. 860-749-2270 

press 4 for MBA 
 

press 1 for attendance 
press 2 for the Nurse 
press 3 for the Office 

 
 

Regular School Day 7:35-2:20 

Early Release for PD 
*Lunches are NOT served 

7:35-11:00 

2 Hour Delay due to Inclement Weather 
*Lunches are served  

9:35-2:20 

Early Release Due to Inclement Weather 
*Lunches are served  

Dismissal at 11:00 

 

Somers High School 
 

Ph. 860-749-2270  
press 5 for SHS 

 
press 1 for Attendance  
press 2 for the Nurse  

press 3 for the CCC 
press 4 for the Office  
press 5 for Athletics  

Regular School Day 7:40-2:15 

Early Release for PD 
*Lunches are NOT served 

7:40-11:00 

2 Hour Delay due to Inclement Weather 
*Lunches are served  

9:40-2:15 

Early Release Due to Inclement Weather 
*Lunches are served  

Dismissal at 11:00 

 

 

Scheduled Early Release Days 

Somers Elementary School 9/22, 10/13, 11/1, 11/2, 11/3, 11/22, 12/22, 1/12, 1/26, 3/7, 3/8, 3/22, 4/12, 5/10, 5/24 
6/6 (Last Day of School) 

Mabelle B. Avery 
 Middle School 

9/22, 10/13, 11/7, 11/9, 11/22, 12/22, 1/12, 1/26, 3/22, 4/12, 5/10, 5/24 
(6/6) Last Day of School 

Somers High School 9/22, 10/13, 11/8, 11/22, 12/22, 1/12, 1/26, 3/22, 4/12, 5/10, 5/24 
Mid-Term Exam Early Release Days TBD 
6/6 (Last Day of School) 
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