
BOE Meeting Template 
Monday, August 30, 2010 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS
5. CORRESPONDENCE
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills
2. Resignation - Noel Smith, HS English Teacher

Noel Smith, SHS English teacher, has submitted her resignation effective 8/1/10.
3. Retirement - Barbara Henderson, MBA Language Arts Teacher

Barbara Henderson, MBA Language Arts teacher, has submitted her retirement notification 
effective 9/1/10.  Ms. Henderson has been employed by the Somers Public Schools since 1976.

8. NEW BUSINESS
9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS

1. Activity Fund Report
Bill Boutwell, Director of Business Services will report to the board regarding the 2009-2010 
activity fund.

2. Back to School Update
The superintendent will update the board on the status of facilities, staffing and programs for the 
start of the 2010-2011 school year.

11. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

12. OTHER
13. ADJOURNMENT
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – July 12, 2010

Members Present: D.Palmer, R.Lees, B.Devlin, A.Kirkpatrick, M.Marquardt, J.Taylor, 
T.Potrikus 

Members Absent: J.Formeister, A.Kirkpatrick, S.Bollinger
Administrators Present: M.Suffredini, P.Collin, B.Boutwell 
Staff Present: None in attendance
Citizens Present: None in attendance
Students Present: None in attendance
Student Representatives:   None in attendance
Others:

 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:02 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School BOE meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 June 28, 2010 Regular Meeting Minutes – It was MOVED (B.Devlin) SECONDED 

(M.Marquardt) to approve the June 28, 2010 Board of Education regular meeting minutes as 
presented.  PASSED 6-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 

5.0 CORRESPONDENCE  
Chairman Palmer reported receipt of correspondence that he will distribute in Executive Session.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of Bills 7/12/10  ($421,104.06)

It was MOVED (B.Devlin) SECONDED (J.Taylor) to approve the 7/12/10 Bills in the 
amount of  $421,104.06 as presented.  PASSED 6-0

8.0 NEW BUSINESS  
8.1 Second Warning/Adoption of DBS Code:  4121 – Substitute Teachers

This policy was first warned at the June 28th BOE meeting

It was MOVED (T.Potrikus) SECONDED (B.Devlin) to approve DBS Code:  4121 – 
Substitute Teachers as presented.  PASSED 6-0
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8.2 Second Warning/Adoption of DBS Code 5114 – Internal Suspension
This policy was first warned at the June 28th BOE meeting.

It was MOVED (T.Potrikus) SECONDED (B.Devlin) to approve DBS Code 5114 – 
Internal Suspension as presented.  PASSED 6-0

8.3 Second Warning/Adoption of DBS Code:  5131.913 – Cyberbullying
This policy was first warned at the June 28th BOE meeting.

It was MOVED (T.Potrikus) SECONDED (B.Devlin) to approve DBS Code:  5131.913 – 
Cyberbullying as presented.  PASSED 6-0

8.4 Second Warning/Adoption of  DBS Code:  5112.3 – Students/Dropouts
This policy was first warned at the June 28th BOE meeting.

It was MOVED (T.Potrikus) SECONDED (B.Devlin) to approve DBS Code:  5112.3 – 
Students/Dropouts as presented.  PASSED 6-0

8.5 Second Warning/Adoption of DBS Code:  5131.81 – Cell Phones
This policy was first warned at the June 28th BOE meeting.

It was MOVED (T.Potrikus) SECONDED (B.Devlin) to approve DBS Code:  5131.81 – 
Cell Phones as presented.  PASSED 6-0

8.6 Second Warning/Adoption of Social Studies Curriculum
T. Potrikus stated that he wants to make sure that teachers have all the resources and 
professional development they need to implement this new curriculum.

It was MOVED (B.Devlin) SECONDED (J.Taylor) to approve the Social Studies 
Curriculum as presented.  PASSED 6-0

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 Superintendent’s Report

Dr. Suffredini reported that the end of the year budget has been finalized and all reports 
have been filed. 

11.0 COMMITTEE REPORTS 
11.1 Budget

Dr. Suffredini stated that he is waiting to hear from the Finance Board what the 
redistribution plan is to return the $125,000 that was cut from the Board of Education’s 
2010-2011 budget.  

B.Boutwell reported that the BOE intends to return the $20,000-$25,000 left in the 2009-
2910 budget back to the town unless the Board of Finance has another alternative.  
Chairman Palmer will discuss this and the redistribution plan with the Board of Finance. 

11.2 Curriculum – No report



3

11.3 Policy 
A meeting is scheduled for August 12th at 7:00 p.m.

11.4 Salary & Negotiations 
A meeting will be scheduled for the beginning of August.

11.5 Planning Committee – No report

11.6 Other Committees – No report

12.0 OTHER 

13.0 EXECUTIVE SESSION – 
It was MOVED (B.Devlin) SECONDED (J.Taylor) to move into Executive Session at 7:14 
p.m. for discussion of Salary and Negotiations and Legal matters.  PASSED 6-0

The Board came out of Executive Session at 7:48 p.m.

The regular meeting resumed at 7:49 p.m.

It was MOVED (T.Potrikus) SECONDED (J.Formeister) to extend the Superintendent’s contract 
for one additional year and to increase the annual annuity paid by the district by $3,000.00 and to 
increase the Superintendent’s housing allowance by $2,000.00.  PASSED 6-0

It was MOVED (B.Devlin) SECONDED (R.Lees) to provide an $800.00 bonus to Bill Boutwell 
that will not be part of his annual salary as a result of performance evaluation.  Mr. Boutwell will 
receive a 0% increase in his annual compensation.  PASSED 6-0

It was MOVED (B.Devlin) SECONDED (J.Taylor) to grant a 2% increase in wages to Joan Jaquith 
and Susan Selley for the 1010/2011 fiscal year.  PASSED 6-0

14.0 ADJOURNMENT
It was MOVED (B.Devlin) SECONDED (J.Taylor) to adjourn the regular meeting of the Somers 
Board of Education at 7:52 p.m.  PASSED 6-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.



Somers Board of Education -Summer Retreat
July 8, 2010 - Meeting Minutes

Members Present: J.Formeister, B.Devlin, A.Kirkpatrick, M.Marquardt, S.Bollinger  
T.Potrikus D.Palmer, R.Lees

Members Absent: John Taylor 
Administrators Present:        M.Suffredini

CALL TO ORDER
The 2010 summer retreat of the Board of Education was called to order at 8:30 a.m. by Chairman 
Palmer in the Somers Congregational Church meeting room.

Agenda items for discussion included the following:
       - Strategic Plan - Technology 
       - Curriculum - Expulsion Process

                    - Salary & Negotiations - Board & Superintendent Evaluation  

Given that much of the items for discussion are related & linked, the conversation flowed often from 
one subject to another.  It was the consensus of the board members present that the following actions 
should result.

 Bollinger,  Palmer, and Suffredini to meet and consider alternatives to gain further public, staff, 
student awareness with regard to the district’s strategic plan

 Formeister, Palmer, and Suffredini to meet to formulate a recommendation to the board 
surrounding the establishment of a “Technology Committee” 

 The Curriculum Subcommittee to create “standard work/ standard questions” in the spirit of 
streamlining & creating consistency to be used as part of its curriculum reviews that can be 
shared with the BOE in the subcommittee’s recommendation to full board.

 It was discussed is there a way to represent in a simple, understandable way linkages with 
regard to curriculum standards. Action tabled – Palmer to discuss with Suffredini. 

 Dr. Suffredini suggested BOE members contact him to visit building while school is in session.  
The group was reminded about maintaining the high standards required of Boards of 
Education.  Professionalism, confidentiality as necessary with regard to state statue, and 
the appreciation of a “heads up” prior to a meeting discussion so as to allow for proper 
preparation was encouraged by all. Also discussed were the roles between staff and 
board members and the challenge of avoiding micromanagement.

 Dr. Suffredini was encouraged to continue to communicate with BOE members on activities 
that are happening within the district. Re: Areas of importance to the Administrative Council

 Formeister, Palmer, and Suffredini to meet to discuss alternatives resulting in recommendation 
to the board to create avenue(s) to further interact with citizens.  

ADJOURNMENT
It was MOVED (B.Devlin) SECONDED (T. Potrikus) to adjourn the 2010 Summer Retreat of 
the Somers Board of Education at 1:43 p.m.  PASSED 8-0

Respectfully submitted, 

                David B. Palmer Jr.
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – August 30, 2010

Members Present: J.Formeister, R.Lees, A.Kirkpatrick, B.Devlin, M.Marquardt, J.Taylor, 
T.Potrikus 

Members Absent: D.Palmer. S.Bollinger
Administrators Present: M.Suffredini, P.Collin, K.Pezza, B.Boutwell 
Staff Present: None in attendance
Citizens Present: W.DeGray, R.Stone, B.Percoski
Students Present: C.DeGray
Others: B.Rimetz (Journal Inquirer)

 

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Vice Chairman 
Formeister in the Mabelle B. Avery Middle School BOE meeting room.

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 July 12, 2010 Regular Meeting Minutes – It was MOVED (B.Devlin) SECONDED (J.Taylor) 

to approve the July 12, 2010 Board of Education regular meeting minutes as corrected.  
PASSED 7-0

The July 12, 2010 Board of Education regular meeting minutes were corrected as follows:

Members Present:  A.Kirkpatrick was not in attendance and J.Formeister arrived late.

3.2 July 8, 2010 Special Meeting Minutes – It was MOVED (B.Devlin) SECONDED (J.Taylor) to 
approve the July 8, 2010 Board of Education special meeting minutes as presented.  PASSED 
7-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 

5.0 CORRESPONDENCE  
The following correspondence was received:
 CABE Recognition Awards
 Correspondence from the Music Patrons listing the dates of their fundraisers and concerts for 

the year.
 An email from Tri-Town Hockey Boosters requesting to be put on the September 27, 2010 

BOE meeting agenda.  Tri-Town Hockey Boosters will be added to the September 27th BOE 
meeting agenda.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  



2

7.0 CONSENT AGENDA
7.1 Approval of Bills 7/21/10 ($44,626.87)

It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 7/21/10 Bills in the 
amount of  $44,626.87 as presented.  PASSED 7-0

7.2 Approval of Bills 7/22/10 ($270,961.63))
It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 7/22/10 Bills in the 
amount of  $270,961.63 as presented.  PASSED 7-0

7.3 Approval of Bills 8/11/10  ($117,454.23)
It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 8/11/10 Bills in the 
amount of  $117,454.23 as presented.  PASSED 7-0

7.4 Approval of Bills 8/25/10 ($327,868.39)
It was MOVED (R.Lees) SECONDED (T.Potrikus) to approve the 8/25/10 Bills in the 
amount of  $327,868.39 as presented.  PASSED 7-0

7.5 Resignation – Noel Smith
It was MOVED (R.Lees) SECONDED (T.Potrikus) to accept, with regret, the resignation 
of high school English teacher, Noel Smith, effective August 1, 2010.  PASSED 7-0

7.6 Retirement – Barbara Henderson
It was MOVED (R.Lees) SECONDED (T.Potrikus) to accept, with regret, the retirement 
notification submitted by middle school Language Arts teacher, Barbara Henderson, 
effective September 1, 2010.  PASSED 7-0

8.0 NEW BUSINESS  

9.0 OLD BUSINESS 

10.0 ADMINISTRATIVE REPORTS 
10.1 Superintendent’s Report

 Dr. Suffredini reported that the CMT and CAPT scores were received over the 
summer and have been shared with the faculty.  The scores at the high and middle 
schools show improvement; however, the CMT results for grade 3 in the area of 
literacy is a concern.

AYP was met in all categories at the elementary school except in special 
education; as a result, Somers Elementary School has been placed in “Safe 
Harbor.”

Test data has been analyzed and action plans have been developed to address the 
areas of concern at all grades levels.  The action plans will be implemented and 
student progress will be continually assessed and monitored.  Dr. Suffredini and 
Kathleen Pezza will meet with administration on a monthly basis to monitor 
progress.

A full report on the CMT and CAPT scores will be presented at the October 1st 
BOE Meeting.

 Dr. Suffredini forwarded a link to Board members from the Federal Government 
regarding the Education Jobs Fund Program.  Dr. Suffredini reported that the 
district will receive $350,000.  The Education Jobs funds are specifically 
earmarked for education and are to be used to pay the salaries and benefits of 
teachers, school administrators, and other essential staff. The funds can be used to 
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recall or rehire former employees, retain existing employees, and hire new 
employees.
These funds must be used by September 2012.  Dr. Suffredini would like the 
Board to consider rolling this money into next year to be used to pay the salaries 
of staff that are presently being paid out of a grant that will end this year.

Use of these funds will be discussed further with the Board.

10.2 Activity Fund Report
Bill Boutwell, Director of Business Services, reported that approximately $600,000 to 
$700,000 dollars filter through the district’s activity accounts.  The accounts are owned and 
managed by the buildings but the funds are processed through the district’s financial 
system.

Mr. Boutwell explained that the activity report dated August 26, 2010 shows balances in 
some of the accounts; however, these balances will be or have been expended.

10.3 Back-to-School Update
Dr. Suffredini reported that New Teacher Orientation was held August 23rd and 24th.  
Eleven new teachers took part in this two-day orientation.  

Convocation was held on August 26th.   State Representative, Penny Bacchiochi was the 
keynote speaker.  Representative Bacchiochi and Senator John Kissel  presented a citation 
from the state to Somers Teacher of the Year, Mark Maciolek.  Chairman of the Somers 
Board of Education, David Palmer, presented Mr. Maciolek with a pen set from the Board.

Dr. Suffredini reported that he met with the staff at Somers Elementary School to discuss 
the focus for the school year on CMTs.

The first day of school went smoothly.  The new traffic pattern on Vision Boulevard 
worked out well and a few tickets or warnings were issued.  The construction on Route 190 
did not cause any bus delays.

Dr. Suffredini commended the maintenance and custodial staff for their work in getting the 
buildings and grounds ready for the start of school.

11.0 COMMITTEE REPORTS 
11.1 Budget

T. Potrikus asked for an update on the results of the Special Town Meeting held in July to 
approve an additional $125,000 to the school budget.  Dr. Suffredini reported that the town 
voted unanimously to add these funds.

Mr. Potrikus also would like to know what was returned to the town out of the school’s 
2009-2010 budget.  Mr. Boutwell will get back to Mr. Potrikus with this figure.

11.2 Curriculum – No report

11.3 Policy 
A meeting is scheduled for September 20th at 7:00 p.m.

11.4 Salary & Negotiations 
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The committee met on August 2nd.

11.5 Planning Committee 
Long-Range Plans will be reviewed by the Board at their September 27th meeting

11.6 Other Committees 
Vice Chairman stated that there are some items from the summer retreat that need to be 
followed-up on.

12.0 OTHER 
12.1 B.Boutwell requested that the Board forward directly to him any bussing questions or 

concerns they receive.

13.0 ADJOURNMENT
It was MOVED (B.Devlin) SECONDED (T.Potrikus) to adjourn the regular meeting of the Somers 
Board of Education at 7:38 p.m.  PASSED 7-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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