
BOE Meeting Template 
Monday, January 25, 2010 7:00 PM 

Mabelle Avery Middle School District Offices Board Room, 4 Vision Boulevard, Somers, CT 06071

  
1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. APPROVAL OF MINUTES
4. AUDIENCE TO CITIZENS/STAFF/STUDENTS

1. School Wellness Committee Report
Carol Meagher, Head Nurse, will be in attendance to update the board on School Wellness and 
answer any questions board members may have. 

2. Lunch Program Report
Cathi Smith, Lunch Program Director, and Leslie Gengenbach, Assistant Lunch Program will be in 
attendance to update the board on the school lunch program and answer any questions. 

5. CORRESPONDENCE
6. OPPORTUNITY TO ADD/DELETE AGENDA ITEMS
7. CONSENT AGENDA

1. Approval of Bills
2. Requests for Child-Rearing Leaves

Angela Palermo, MBA Paraprofessional, is requesting a child-rearing leave through the remainder 
of the 2009-2010 school year following her maternity leave beginning in April, 2010.   Kelly 
Fisher, Grade 1 teacher, is requesting a child-rearing leave for the 2011-2012 school year following 
her maternity leave which will begin approximately May 19, 2010. 

8. NEW BUSINESS
9. OLD BUSINESS
10. ADMINISTRATIVE REPORTS

1. Strategic Plan Update
The superintendent will present a PowerPoint presentation regarding the Strategic Plan 
Update.  Building principals and directors will be in attendance to answer any specific questions 
board members may have. 

2. 2010-2011 Budget Review
The superintendent will give an overview of the 2010-2011 proposed budget.  Budget materials 
have been issued to all board members previously.  Feel free to ask any questions at this meeting. 

11. COMMITTEE REPORTS
1. Budget
2. Curriculum
3. Policy
4. Salary & Negotiations
5. Planning
6. Other Committees

12. OTHER
13. EXECUTIVE SESSION - Negotiations/Legal Matters
14. ADJOURNMENT
15. 1/25/10 Minutes
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – January 11, 2010

Members Present: D.Palmer, J.Formeister (arrived at 7:02 p.m.), R.Lees, T.Potrikus, 
A.Kirkpatrick, S.Bollinger (arrived at 7:03 p.m.), B.Devlin, J.Taylor (arrived 
at 7:09 p.m.), M.Marquardt

Members Absent:
Administrators Present: M.Suffredini, P.Collin, K.Pezza, B.Boutwell
Staff Present:
Citizens Present: J.Griger,  C.Manning, J.Shlafstein
Students Present:  M.Mitchell, L.Poitras, A.Bliss, R.Lees, J.Cardwell, M.Zachary, M.Davis, 

L.Percoski, A.Brink, G.Burke, S.Ryan, B.Stinson
Student Representatives:   None in attendance
Others:

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:00 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School-BOE Board Room. 

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 December 7, 2009 Regular Meeting – It was MOVED (T.Potrikus) SECONDED (B.Devlin) to 

approve the December 7, 2009 Board of Education regular meeting minutes as presented.  
PASSED 6-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 
4.1 Curriculum Presentations – Math/World Language

K.Pezza, Director of Curriculum, presented an overview of the Math and World Language 
programs, addressing the current work being done in each area and the direction for each 
program.

In the area of Math, the district’s math teachers are currently revising the curriculum to better 
align with the state frameworks and the new K-5 math program.

A universal screening tool called CBAS is being piloted to identify specific areas of student 
weakness in grades 3-8.  CBAS is currently being used three times a year at the middle school.  
The students take the test online and the teacher receives the results the same day.  This internal 
feedback-screening tool allows teachers to see immediately where a student is struggling.

Grades 3-5 are in their second year of implementing the Addison-Wesley Scott Foresman math 
series.  Grades K-2 are in their first year of implementing this program.  New K-5 math 
textbooks have been purchased and ancillary materials will be purchased this year.
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K-5 teachers are starting to infuse online formative assessment into their instruction using 
easyCMB.

When students move into sixth grade they all take a course in general math.  In grade 7 some 
students study Pre-Algebra while others continue with more generalized math courses.  In grade 
8, students can take Pre-Algebra or a high school level Algebra 1 class.

Students at the high school have the opportunity to study Algebra, Geometry, Trigonometry, 
Calculus, Probability and Statistics and Consumer Math.  Courses are offered at both the 
college preparatory and honors level. Currently, there are also two AP math classes: AP 
Calculus and Probability and Statistics.

Students at all grade levels have opportunities to participate in math oriented clubs and 
activities.

Mrs. Pezza was asked what impact Race to the Top will have on the math curriculum.  Mrs. 
Pezza responded that Race to the Top will change the graduation requirements for the Class of 
2018 and the curriculum will need to align with the exit exam.

Mrs. Pezza further stated that by this time next year they will have a better idea on what the 
impact of Race to the Top will have on curriculum.  

In the area of World Language, students in grades 1-12 have the opportunity to learn about 
world languages and cultures.

The World Language curriculum was approved last year and is in its first year of 
implementation.  

Students start the study of Spanish in grade 1.  Students in grades 1-5 learn basic greetings and 
vocabulary.  They are also exposed to age appropriate Spanish and Hispanic culture.  In grades 
2 and 3, students integrate Spanish with social studies and science by participating in a paper 
butterfly exchange project with students in Mexico and collecting climate and weather data in 
South America and comparing it to Somers.

Students in grade 6 are introduced to French for the first time.  Students learn basic French 
vocabulary and integrate social studies connections as they study the geography of the French 
speaking countries.

In grade 7, students take one semester of French and one semester of Spanish.  Teachers use 
Xtranormal and web sites extensively at this level.  In grade 8, students select the language they 
will study in high school.

The French and Spanish programs at the high school have five levels of study, moving from 
acquiring a basic understanding of the language to the study of literature and the development 
of speaking proficiency.  Students who complete French 5 or Spanish 5 have the option of 
taking the French or Spanish AP exam. 

Students in French 4 and 5 have had the opportunity to travel to Quebec and a trip to France is 
being planned for next year.
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Last year, two students took Latin through Virtual High School and this year two students are 
taking American Sign Language at Asnuntuck Community College.

Students at the high school use Skype to communicate with teenagers in French and Spanish 
speaking countries.  Students use several technology tools to supplement what they are 
learning. 

5.0 CORRESPONDENCE  
 Correspondence received by BOE members will be discussed in Executive Session.
 Chairman Palmer received a request from M.Mitchell at Somers Town Hall regarding 

appointing a BOE member to serve on the town’s Special Projects Committee.  This request 
will be discussed under Item #11.5 – Planning.

 A request from the Somers Recreation Commission regarding funding for custodial coverage 
when the MBA and SES gyms are used by the town recreation sports programs.  This issue 
will be discussed under Item #12 – Other.

 A letter from the Commissioner of the State Department of Education regarding increasing the 
number of Choice students attending Somers schools next year.  This request will be discussed 
under Item #10 – Administrative Reports.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of Bills 12/23/09  ($11,941.26) and 1/11/10 ($369,825.06)

It was MOVED (B.Devlin) SECONDED (T.Potrikus) to approve the 12/23/09 Bills in the 
amount of $11,941.26 and the 1/11/10 Bills in the amount of $369,825.06 as presented.  
PASSED 9-0

A line item monthly expenditures summary report will be presented to the Board at the 
second BOE meeting of each month.

7.2 Retirement Notification (T.McCarthy)
It was MOVED (B.Devlin) SECONDED (T.Potrikus) to accept, with regret, the retirement 
notification received from T.McCarthy effective at the end of the 2009-2010 school year.  
PASSED 9-0

7.3 Request for Child-Rearing Leave (C.Castro)
It was MOVED (B.Devlin) SECONDED (T.Potrikus) to approve the Maternity Leave 
requested by C.Castro beginning May 17, 2010 until the end of the 2009-2010 school year 
and an unpaid Childrearing Leave requested for the 2010-2011 school year.  PASSED 9-0

7.4 Request for Leave of Absence (B.Henderson)
It was MOVED (B.Devlin) SECONDED (T.Potrikus) to approve the unpaid Leave of 
Absence request from B.Henderson due to medical reasons for the remainder of the 2009-
2010 school year.  PASSED 9-0

7.5 Request for Leave of Absence (M.Cole)
It was MOVED (B.Devlin) SECONDED (T.Potrikus) to approve the unpaid leave of 
absence request from M.Cole from 12/17/09 to 1/15/10 for the purpose of adopting a child 
from China.  PASSED 9-0
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8.0 NEW BUSINESS  
8.1 Staffing Reconfiguration

It was MOVED (R.Lees) SECONDED (B.Devlin) to approve the reconfiguration of the 
current Occupational Therapist (OT) position by reassigning 12 hours for the current 
Occupational Therapist (OT) to a part-time Certified Occupational Therapy Assistant 
(COTA) and increase by two hours/week assigned to the current part-time COTA.  
PASSED 9-0

These staffing changes will become effective on January 19, 2010.  There will be no impact 
on services provided and the changes comply will all regulations.  Changes will result in a 
savings of approximately $220.00 per week. 

9.0 OLD BUSINESS
9.1 Approval of 2010-2011 School Calendar

Dr. Suffredini reported that the Administrative Council reviewed the 2010-2011 School 
Calendar again following the December BOE meeting and took under consideration the 
recommendations presented by the BOE.  Following their review, the Administrative 
Council recommended that the calendar remain as originally presented.

Chairman Palmer and Dr. Suffredini reviewed the calendar and proposed to the Board that 
the calendar be modified by making September 3, 2010 a no school day and moving the last 
day of school to June 14, 2010.

It was MOVED (J.Taylor) SECONDED (J.Formeister) to modify the 2010-2011 School 
Calendar by changing September 3, 2010 to a no school day and moving the last day of 
school to June 14, 2010.  PASSED 9-0

10.0 ADMINISTRATIVE REPORTS
10.1 Enrollment 1/1/10

1651 students enrolled as of January 1, 2010.

Dr. Suffredini reported that although the overall numbers for the district have remained the 
same since the December 1, 2009 enrollment report, there have been changes due to 
students moving in and out of the district.  Somers High School reported one administrative 
withdrawal.  Special Education Outside Placements has increased by two students.

10.2 Race to the Top
Dr. Suffredini reported that he served on a Superintendent’s Round Table with 
Congressman Courtney to discuss issues affecting public schools. What the impact of the 
new school reform “Race to the Top” (RTTT) legislation will have on Connecticut school 
districts was discussed by those in attendance. 

The State of Connecticut intends to apply for this RTTT grant money and the 
Commissioner of Education is encouraging local educational agencies (LEAs) to sign a 
Memorandum of Understanding. Somers has signed this Memorandum which is 
nonbinding.  This grant is funded through the American Recovery and Reinvestment Act of 
2009 (ARRA). 

T.Potrikus expressed concerns regarding participating in this program.  

Dr. Suffredini will keep the Board informed as more information is received.
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10.3 Choice Program
Dr. Suffredini reported that he received a letter from the Commissioner of Education 
requesting that Somers take an additional 17 Choice students for the 2010-2011 school 
year.  Somers currently has 24 Choice students.  Dr. Suffredini stated that he is reluctant to 
commit to increasing the Choice student enrollment at this time not knowing what the 
budget for 2010-2011 will be.  Dr. Suffredini will respond to the Commissioner in March 
when the 2010-2011 proposed school budget is finalized.

Through the funding from a Choice Grant, an after school mentoring/tutoring program is 
being offered to Choice and Somers students at the middle and elementary schools.  A late 
bus is provided for the Choice students.

Transportation for Choice students attending the high school who want to participate or 
attend after school activities is also being provided through this grant.

11.0 COMMITTEE REPORTS 
11.1 Budget

A draft of the 2010-2011 Budget was presented for the Board’s review.  Dr. Suffredini 
stated that this is a level service budget that reflects an increase in contract obligations, 
health insurance and Special Education.  Chairman Palmer asked Board members to spend 
some time reviewing the draft and direct their questions to Dr. Suffredini and B.Boutwell.  
B.Boutwell explained to the Board why there are decreases in the electricity, fuel and 
transportation accounts.  

The budget will be revised based on the Board’s input and presented at the January 25th 
BOE meeting for broader discussion.  Adoption of the 2010-2011 Budget is scheduled for 
the February 8th BOE meeting.

T.Potrikus stated that he suggested to the Board of Finance that they move their meeting 
night back to their former Monday schedule so that he and Mr. Boutwell can attend the 
meetings.

11.2 Curriculum 
No report.

11.3 Policy 
A meeting date will be scheduled this evening.

11.4 Salary & Negotiations 
A date will be scheduled to meet with the SESA.

11.5 Planning 
T.Potrikus was reappointed to represent the BOE on the town’s Special Projects 
Committee.  M.Mitchell will be notified of Mr. Potrikus’ reappointment.

11.6 Other Committees 
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12.0 OTHER 
12.1 Somers Recreation Department’s Request

Funding for the town’s Recreation Department has been cut and the BOE was asked if they 
could help with the custodial charges for the use of the school facilities by the town’s 
Recreation Commission.  The BOE currently contributes $4500.00 towards these expenses.

After a lengthy discussion, it was the consensus of the Board to keep things status quo but 
will stand by its $4500.00 commitment.  Chairman Palmer will inform the Recreation 
Department of the Board’s decision.

12.2 District Web Page
A.Kirkpatrick suggested that Central Office and the Board of Education be separated on the 
new web page.  Mrs. Kirkpatrick also requested that the Board’s Policy Manual be put back 
on the web site.  Dr. Suffredini will discuss these items with J.Morrow.

13.0 EXECUTIVE SESSION
It was MOVED (B.Devlin) SECONDED (J.Taylor) to move into EXECUTIVE SESSION at 9:03 
p.m. for the purpose of conducting the Superintendent’s Evaluation/Negotiations and discussion of 
Legal Matters.  PASSED 9-0

The Board came out of Executive Session at 10:55 p.m.

14.0 ADJOURNMENT
It was MOVED (B.Devlin) and SECONDED (T.Potrikus) to adjourn the regular meeting of the 
Somers Board of Education at 10:56 p.m.  PASSED 9-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.



















SOMERS PUBLIC SCHOOLS

STRATEGIC PLAN UPDATE

January 2010



Goal #1:

Link state and local curriculum 
standards, student assessments and 

instruction so that students acquire the 
knowledge and skills they need to 

succeed.



Curriculum:   70% CompleteCurriculum:   70% Complete
The review of the curriculum documents continues to The review of the curriculum documents continues to 
ensure for alignment with the new state guidelines. This ensure for alignment with the new state guidelines. This 

has been an ever-changing process as the CSDE has been an ever-changing process as the CSDE 
redesigns their curriculum documents.redesigns their curriculum documents.

MathMath:: The new elementary Math program is fully in place. The new elementary Math program is fully in place.

ScienceScience:: The high school electives are completing the  The high school electives are completing the 
alignment process with state standards and matrices. alignment process with state standards and matrices. 
The K-8 program is implementing Understanding by The K-8 program is implementing Understanding by 
Design (Design (UbDUbD) units to coordinate with state standards. ) units to coordinate with state standards. 
The The UbDUbD units will ensure that what is taught will have a  units will ensure that what is taught will have a 
clear and specific manner of assessment to evaluate clear and specific manner of assessment to evaluate 
student success accurately.student success accurately.



English/Language ArtsEnglish/Language Arts: : UbDUbD units are being developed in  units are being developed in 
all curricula areas. In addition, the new state revised all curricula areas. In addition, the new state revised 
grade level expectation documents and pacing guides grade level expectation documents and pacing guides 
are being aligned with district documents.are being aligned with district documents.

Social StudiesSocial Studies: The state has once again redesigned the : The state has once again redesigned the 
K-12 Social Studies curriculum. Alignment with the new K-12 Social Studies curriculum. Alignment with the new 
standards and curricula guides is being developed. standards and curricula guides is being developed. 
There will be a significant change overall to the Social There will be a significant change overall to the Social 
Studies Curriculum once this is complete.Studies Curriculum once this is complete.

Art/Music/Business Education/Health/Food ServicesArt/Music/Business Education/Health/Food Services: : 
Each area is aligning the standards with the new state Each area is aligning the standards with the new state 
the curriculum standards.the curriculum standards.

Technology Education/World Language/Physical Ed.Technology Education/World Language/Physical Ed.::  
Each area is initiating the writing of Each area is initiating the writing of UbDUbD units. units.



Instruction:  60% CompleteInstruction:  60% Complete
Two major initiatives are being addressed this year to Two major initiatives are being addressed this year to 

impact student performance. They are: Differentiated impact student performance. They are: Differentiated 
Instruction (DI) and Scientific Research Based Instruction (DI) and Scientific Research Based 

Intervention (SRBI).Intervention (SRBI).

Differentiated Instruction (DI)Differentiated Instruction (DI):: Teachers are developing  Teachers are developing 
DI units at each level of student performance as DI units at each level of student performance as 
recommended in the state curriculum guidelines and recommended in the state curriculum guidelines and 
with the new Common Core of Teaching. with the new Common Core of Teaching. 

Scientific Based Research Intervention (SRBI)Scientific Based Research Intervention (SRBI):: New  New 
federal and state guidelines are being implemented to federal and state guidelines are being implemented to 
address the needs of lower performing students and address the needs of lower performing students and 
students with disabilities. A district ad-hoc committee has students with disabilities. A district ad-hoc committee has 
been formed to oversee the development process.been formed to oversee the development process.



AssessmentAssessment:  :  60% Complete60% Complete
A variety of assessment models are being used which are A variety of assessment models are being used which are 

directly linked to state assessment tests. These directly linked to state assessment tests. These 
assessment tools measure student performance on state assessment tools measure student performance on state 

test items and provide quick results on student test items and provide quick results on student 
performance for all test items.performance for all test items.

Connecticut Benchmark Assessment System (CBAS)Connecticut Benchmark Assessment System (CBAS)::  
The tests are administered for Grades 3-8 in reading and The tests are administered for Grades 3-8 in reading and 

math. Testing takes place in the fall and winter and are math. Testing takes place in the fall and winter and are 
linked directly with the state frameworks and pacing linked directly with the state frameworks and pacing 
guides. Screening of students occurs to ensure for guides. Screening of students occurs to ensure for 
support and remedial work for those students in need.support and remedial work for those students in need.

EasyCBM.comEasyCBM.com:: This is an on-line service for our staff in  This is an on-line service for our staff in 
Grades K-8 who are being trained to assess literacy and Grades K-8 who are being trained to assess literacy and 
math skills and to chart individual student progress.math skills and to chart individual student progress.



Dynamic Indicators of Basic Early Literacy (Dynamic Indicators of Basic Early Literacy (DIBELsDIBELs))::
Teachers in Grades K-5 are receiving training in this Teachers in Grades K-5 are receiving training in this 
approach to assess student performance in literacy skills. approach to assess student performance in literacy skills. 
It provides quick assessment for teachers to measure It provides quick assessment for teachers to measure 
student performance in a multitude of literacy areas.student performance in a multitude of literacy areas.



Professional Development: 70% CompleteProfessional Development: 70% Complete
Our professional development program has focused upon Our professional development program has focused upon 

teacher training and skill development in the areas of teacher training and skill development in the areas of 
student assessment and improving student performance.student assessment and improving student performance.

Differentiated InstructionDifferentiated Instruction: : Training continues with our Training continues with our 
staff in this area to support the state initiatives in SRBI staff in this area to support the state initiatives in SRBI 
and the new Common Core of Teaching.and the new Common Core of Teaching.

Scientific Based Research Instruction (SRBI)Scientific Based Research Instruction (SRBI):: This state  This state 
initiative, formerly Response to Intervention (initiative, formerly Response to Intervention (RtIRtI), ), 
focuses upon progress monitoring for students, focuses upon progress monitoring for students, 
particularly individuals who may need academic support.particularly individuals who may need academic support.



Literacy TrainingLiteracy Training: Elementary staff have additional : Elementary staff have additional 
professional development opportunities in literacy professional development opportunities in literacy 
instruction with a special emphasis on monitoring instruction with a special emphasis on monitoring 
student progress using a variety of assessment tools and student progress using a variety of assessment tools and 
models. models. 

Power School TrainingPower School Training: Training continues with our staff : Training continues with our staff 
to improve upon the full utilization of our student to improve upon the full utilization of our student 
information system to expand communications with information system to expand communications with 
parents and students.parents and students.



Goal #2:

Integrate technology throughout the 
district and expand the use of technology 

in the classroom to sustain a 21st 
Century learning environment.



Logistics: 80% CompleteLogistics: 80% Complete
The integration of technology continues across the district. The integration of technology continues across the district. 

Technology proficiency standards for all students Technology proficiency standards for all students 
developed by the CSDE have been disseminated to all developed by the CSDE have been disseminated to all 

staff. staff. 
Upgrades to SystemUpgrades to System: The technology lab at SHS had an : The technology lab at SHS had an 

upgrade last summer with new equipment. The new upgrade last summer with new equipment. The new 
equipment provides for more extensive learning equipment provides for more extensive learning 
capabilities in all courses taught in this facility.capabilities in all courses taught in this facility.

SEFSEF: : Through grant applications by staff and supported by Through grant applications by staff and supported by 
the SEF, there has been an increase of equipment in the SEF, there has been an increase of equipment in 
some classrooms at all levels. As a result of these some classrooms at all levels. As a result of these 
efforts, our staff have increased their use with web-efforts, our staff have increased their use with web-
based software for instructional use and curriculum based software for instructional use and curriculum 
development. development. 



Understanding by Design (Understanding by Design (UbDUbD)):: Specifically in English/  Specifically in English/ 
Language Arts, World Language, Tech Ed and Physical Language Arts, World Language, Tech Ed and Physical 
Ed, units are being developed to link the Information & Ed, units are being developed to link the Information & 
Technology Literacy Standards by grade level and/or Technology Literacy Standards by grade level and/or 
course.course.

Parent PortalParent Portal:: The system has been expanded to include  The system has been expanded to include 
grades 4-12 this year. Monthly access data is collected grades 4-12 this year. Monthly access data is collected 
to assess parent use. All data shows significant use by to assess parent use. All data shows significant use by 
parents and increase use continues.parents and increase use continues.



PARENT PORTAL ACCESS:PARENT PORTAL ACCESS:
SeptSept OctOct NovNov DecDec

SESSES
Total loginsTotal logins701701 754754 751751 464464
% Accessed% Accessed 20.320.3 18.418.4 15.615.6 12.812.8
Avg. logins/dayAvg. logins/day 21.921.9 22.622.6 2525 1515
Avg. lengthAvg. length 18.518.5 19.419.4 19.519.5 20.420.4
% reports% reports 10.610.6 11.311.3 1212 12.212.2

MBAMBA
Total loginsTotal logins32423242 36353635 32743274 25792579
% Accessed% Accessed 81.281.2 7979 73.973.9 71.271.2
Avg. logins/dayAvg. logins/day 101.3101.3 110.2110.2 109.1109.1 83.283.2
Avg. lengthAvg. length 18.218.2 2020 19.619.6 19.919.9
% reports% reports 40.140.1 43.643.6 44.944.9 47.5 47.5 

SHSSHS
Total loginsTotal logins51795179 78687868 86898689 72427242
% Accessed% Accessed 78.178.1 79.779.7 80.980.9 77.377.3
Avg. logins/dayAvg. logins/day 161.8161.8 238.4238.4 289.6289.6 233.6233.6
Avg. lengthAvg. length 19.819.8 21.121.1 20.620.6 20.420.4
% reports% reports 28.428.4 31.731.7 32.432.4 32.5 32.5 



Professional Development:  90% CompleteProfessional Development:  90% Complete

Enhancing Education Through Technology (E2T2):Enhancing Education Through Technology (E2T2):
This grant written by Mr. Morrow is federally funded and This grant written by Mr. Morrow is federally funded and 
provides staff with professional development provides staff with professional development 
opportunities to expand their 21st Century skills for opportunities to expand their 21st Century skills for 
instruction. instruction. 

Library/Media CentersLibrary/Media Centers: The new electronic cataloging : The new electronic cataloging 
system training has been part of our Professional system training has been part of our Professional 
Development program this year.Development program this year.

Technology In-Service WikiTechnology In-Service Wiki: An on-line self pace : An on-line self pace 
professional development program for teachers to help professional development program for teachers to help 
expand upon skills and knowledge to improve teaching expand upon skills and knowledge to improve teaching 
and learning.and learning.



OtherOther:A:A variety of mini work shops and Professional  variety of mini work shops and Professional 
Development opportunities are available for the staff on Development opportunities are available for the staff on 
blogging, wiki’s, Garage Band and blogging, wiki’s, Garage Band and XtranormalXtranormal programs  programs 
to name a few. These and other experiences provide the to name a few. These and other experiences provide the 
staff with on-going training in technology in our attempt staff with on-going training in technology in our attempt 
to increase the use of technology across the district.to increase the use of technology across the district.
  
In the area of SPED, our SPED personnel received In the area of SPED, our SPED personnel received 
training on IEP Direct/Connecticut. This is a web-based training on IEP Direct/Connecticut. This is a web-based 
program that allows for drafting program that allows for drafting IEP’sIEP’s, sharing of student , sharing of student 
data and generating accountability reports for data-data and generating accountability reports for data-
driven decisions.driven decisions.



Goal #3:

Maintaining school facilities and grounds 
to provide a safe, healthy environment 

conducive to learning.



Facilities Work ScheduleFacilities Work Schedule
SESSES
Carpet Replacement (2009-2010) Completed
Power Conditioner Replacement Completed

MBA
Sign Repair/VandalismSign Repair/Vandalism CompletedCompleted
Board Room Sound SystemBoard Room Sound System In ProcessIn Process

SHSSHS
Boiler Room-Boiler Room-RepipeRepipe Heat Exchanger Heat Exchanger CompletedCompleted
Air Handler-Tech RoomAir Handler-Tech Room Out to bidOut to bid
Student Parking Lot RepairStudent Parking Lot Repair Partial CompletionPartial Completion
Roof RepairsRoof Repairs In ProcessIn Process
Tech Room Computer LabTech Room Computer Lab CompletedCompleted
Sign Repair/VandalismSign Repair/Vandalism Completed Completed 
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2009-10 Budget

Salaries = 66%
$12,373,090

Insurance = 18%
$3,408,050

Utilities / Transportation = 9%
$1,596,825

Special Education / Other Tuition = 3%
$603,852

General Supplies / Maintenance = 2%
$412,949

Textbooks / 
Instructional Supplies = 2%

$367,566

33



ELECTRICITY COSTS

44



FUEL COSTS

55



Level Service Budget
2009-10 Budget              $18,762,332
Level Service Budget:  Increases

Salaries $425,995
Insurance (8%) $212,135
Special Education / Other Tuition $0
General Supplies / Maintenance $12,300

Level Service Budget:  Reductions
Utilities / Transportation -$50,130
Travel/In-Service/Services -$8,000

66



Level Service Budget
2009-10 Budget              $18,762,332
Level Service Budget:  Increases

Salaries $425,995
Insurance (8%) $212,135
Special Education / Other Tuition $0
General Supplies / Maintenance $12,300

Level Service Budget:  Reductions
Utilities / Transportation -$50,130
Travel/In-Service/Services -$8,000

Net Increase = 3.16% $592,300

2010-11 Level Service Budget $19,354,632
77



Summary
Total 2010-2011 LRP/Planning Total 2010-2011 LRP/Planning (.86%)(.86%) $     161,100$     161,100
2010-2011 Level Service Increase2010-2011 Level Service Increase (3.16%)(3.16%)$     592,300$     592,300  

2010-2011 Overall Budget Increase2010-2011 Overall Budget Increase $     753,400$     753,400

2009-2010 Budget2009-2010 Budget $18,762,332$18,762,332
2010-2011 Budget2010-2011 Budget $19,515,732$19,515,732

2010-2011 Budget Increase2010-2011 Budget Increase 4.02%4.02%
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2010-11 Proposed Budget

Salaries = 66%
$12,799,085

Insurance = 19%
$3,620,185

Utilities / Transportation = 8%
$1,546,695

Special Education / Other Tuition = 3%
$603,852

General Supplies / Maintenance = 2%
$425,249

Textbooks / 
Instructional Supplies = 2%

$359,566
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“Let us think of education as the means of “Let us think of education as the means of 
developing our greatest abilities, because in developing our greatest abilities, because in 
each of us there is a private hope and dream each of us there is a private hope and dream 
which, fulfilled, can be translated into benefit which, fulfilled, can be translated into benefit 

for everyone and greater strength for our for everyone and greater strength for our 
nation.”nation.”

- John Fitzgerald Kennedy- John Fitzgerald Kennedy
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If you have any specific questions 
you may contact us:

Dr. Maynard M. Suffredini, Jr.
Superintendent of Schools

m.suffredini@somers.k12.ct.us

Mr. William Boutwell
Director of Business Services
b.boutwell@somers.k12.ct.us
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SOMERS BOARD OF EDUCATION
Ninth District Road
Somers, CT  06071

www.somers.k12.ct.us

MINUTES OF THE MEETING – January 25, 2010

Members Present: D.Palmer, J.Formeister, A.Kirkpatrick, S.Bollinger, B.Devlin, M.Marquardt
Members Absent: R.Lees, T.Potrikus, J.Taylor
Administrators Present: M.Suffredini, P.Collin, K.Pezza, B.Boutwell, J.Oliver, R.Riola, G.Cotzin, 

S.Muirhead, N.Barry
Staff Present: C.Meagher, L.Gengenbach, C.Smith, J.MacFeat
Citizens Present: J.MacLeod, Dick & Deb Stone, E.Beebe, D.Nitch 
Students Present:  S.Cooley, C.Nitch, S.McCloud, 
Student Representatives:   None in attendance
Others:

1.0 CALL TO ORDER
The regular meeting of the Board of Education was called to order at 7:03 p.m. by Chairman 
Palmer in the Mabelle B. Avery Middle School-BOE Board Room. 

2.0 PLEDGE OF ALLEGIANCE 

3.0 APPROVAL OF MINUTES
3.1 January 11, 2010 Regular Meeting – It was MOVED (B.Devlin) SECONDED (J.Formeister) 

to approve the January 11, 2010 Board of Education regular meeting minutes as presented.  
PASSED 6-0

4.0 AUDIENCE TO CITIZENS/STAFF/STUDENTS 
 Mr. and Mrs. Stone addressed the Board of Education regarding information they sent to 

Board members expressing their concerns in regards to the high school dance team and dance 
team advisor.  Chairman Palmer cautioned the Stones about making comments about 
personnel in public participation. The Board members acknowledged receipt of previous 
correspondence sent to them by the Stones.   Dr. Suffredini will address their concerns with 
administration and will get back to Mr. & Mrs. Stone within the next week.

 Dr. Collin reported that the annual preschool accreditation report has been sent to NAEYC and 
they are waiting to hear if the preschool accreditation will be maintained for next year.

4.1 School Wellness Committee Report
Carol Meagher, Head Nurse and Chairman of the Wellness Committee, updated the Board on 
the work being done by this committee.  Last year the committee’s focus was on nutrition and 
food allergies.  This year the committee is looking at how physically active students are both 
during and after school.  A student survey has been developed and the results will be used to 
determine if there is a need to offer more physical activities in the schools.  Mrs. Meagher 
anticipates that the committee will be prepared to make recommendations in the spring.
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4.2 Lunch Program Report
Cathi Smith, Lunch Program Director, and Leslie Gengenbach, Assistant Lunch Program 
Director, provided the Board with an update of the school lunch program.  Mrs. Smith stated 
that although they are a privately funded and are not required to do so, they follow all the 
federal guidelines.  The kitchen facilities are inspected yearly and have always passed with 
high marks.  The program does provide free and reduced lunch to students who qualify; 
however, because the program is not federally funded, they do not receive reimbursement. 

Mrs. Smith reported that they looked into joining the federal program a few years ago but the 
impact to the high school food service program outweighed the benefits.  They plan to review 
the program again this year.

Breakfast is served at the high school.  A.Kirkpatrick asked if there was anything available for 
after school snacks for students participating in after school activities.  Currently, there is not 
but Mrs. Smith and Mrs. Gengenbach will see if there is any interest.

Peanut butter was removed from the schools last year due to the recall and has not been 
brought back this year.

Mrs. Smith reported that they participate in cooperative purchasing through EASTCONN and 
as a result, have changed some of their vendors and products.  EASTCONN also sends daily 
notification of national product recalls.

5.0 CORRESPONDENCE  
Chairman Palmer reported the receipt of the following:
 Correspondence from Mr. & Mrs. Stone.
 An email from C.Manning. 
 Information from CABE.
 A note from Tammy Bley-Gowash that was unfortunately received a day after the event.

6.0 OPPORTUNITY TO ADD/DELETE AGENDA ITEMS  

7.0 CONSENT AGENDA
7.1 Approval of Bills 1/25/10 ($497,249.86)

It was MOVED (B.Devlin) SECONDED (M.Marquardt) to approve the 1/25/10 Bills in the 
amount of $497,249.86 as presented.  PASSED 6-0

Mr. Boutwell emailed a line item monthly expenditures summary report to the Board for 
their review.

7.2 Requests for Child-Rearing Leaves (A.Palermo/Kelly Fisher)
It was MOVED (B.Devlin) SECONDED (M.Marquardt) to approve the unpaid childrearing 
leave request from A.Palermo as presented. PASSED 6-0

It was MOVED (B.Devlin) SECONDED (M.Marquardt) to approve the unpaid child-
rearing leave request from Kelly Fisher as presented.  PASSED 6-0

8.0 NEW BUSINESS  
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9.0 OLD BUSINESS
9.1 Race to the Top 

Dr. Suffredini reported that regarding the Memo of Understanding; nothing has changed 
relative to Somers being in the initial stages.  Somers still has the option to opt out if the 
funding is not adequate to provide for what the district wants to accomplish. One hundred 
and twenty-two districts have signed the Memo of Understanding.  Dr. Suffredini will keep 
the Board appraised as information is received.

10.0 ADMINISTRATIVE REPORTS
10.1 Strategic Plan Update

Dr. Suffredini updated the Board on the status of the district’s Strategic Plan.  Building and 
Board goals are linked directly to the Strategic Plan.

Dr. Suffredini reviewed the progress made in each of the three Goals.

10.2 2010-2011 Budget Review
Dr. Suffredini explained that a level service budget is being prepared for the 2010-2011 
school year.  

The Board is scheduled to vote on the 2010-2011Proposed Budget at the February 8th BOE 
meeting.

11.0 COMMITTEE REPORTS 
11.1 Budget

Mr. Boutwell attended this evening’s BOF meeting.  Mr. Boutwell reported that the BOF 
would be going back to meeting on the fourth Monday of the month.  Mr. Boutwell was 
asked and responded to questions from the BOF regarding the district’s 2010-2011 budget.

11.2 Curriculum 
A meeting will be scheduled for February.

11.3 Policy 
The Policy Committee will meet January 28th. 

11.4 Salary & Negotiations 
A date will be scheduled to meet with the SESA.

11.5 Planning Committee 
No report

11.6 Other Committees 

12.0 OTHER 

13.0 EXECUTIVE SESSION
It was MOVED (B.Devlin) SECONDED (A.Kirkpatrick) to move into EXECUTIVE SESSION at 
8:41 p.m. for the purpose of discussing negotiations and legal matters.  PASSED 6-0

The Board came out of Executive Session at 9:38 p.m.
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14.0 ADJOURNMENT
It was MOVED (B.Devlin) and SECONDED (A.Kirkpatrick) to adjourn the regular meeting of the 
Somers Board of Education at 9:39 p.m.  PASSED 6-0

Respectfully submitted,

Rick Lees, Jr., Secretary
Joan Jaquith, Recording Secretary

These minutes are not official until approved at a subsequent meeting.
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