Regular Meeting of the Shelton Public Schools Board of Education
Monday, July 13, 2026
the Elementary Conference Room
7:30 PM Central

1. Call to order and roll call
2. Pledge of Allegiance
3. Routine matters
3.a. Review and approve minutes
3.b. Review and approve claims
4. Request to address the Board of Education
5. Reports
5.a. Financial Report
5.b. Board Report
5.c. Superintendent's Report
5.d. Elementary Principal's Report
5.e. HS Principal's Report
6. New Business

6.a. Discuss, consider, and take all necessary action to adopt a resolution increasing the
school district’s base growth percentage used to determine the school district’s
property tax request authority by up to 7%.

6.b. Discuss, review, and take all necessary actions to approve Policy 2008 Meetings.

6.c. Discuss, review, and take all necessary actions to approve policies 3003 Bidding For
Construction, Remodeling, Repair, or Site Improvement, 3003.1 Bidding for
Construction Remodeling, Repair or Related Projects Financed with Federal Funds,
and 3004.1 Fiscal Management For Purchasing and Procurement Using Federal
Funds.

6.d. Discuss, review, and take all necessary actions to approve updated policies 4017
Relations With Employee Collective Bargaining Associations, 4019 Workplace
Injury Prevention and Safety Committee, 5001 Compulsory Attendance and
Excessive Absenteeism, 5003 Admission of Part-Time Students, 5004 Option



7.

8.

Enrollment, 5013 Extracurricular Drug Testing Program, 5035 Student Discipline,
and 5048 Emergency Response To Life Threatening Asthma or Systemic Allergic
Reactions (Anaphylaxis).

6.e. Discuss, review, and take all necessary actions to approve policies 5017 Student
Fees, 5018 Parental Involvement in Educational Practices, and 5057 Title I Parental
Involvement and Family Engagement.

6.f. Discuss, review, and take all necessary actions to approve updated policies 6009
Grade Placement and Academic Credits of Transfer Students, 6025 Cell Phone and
Other Electronic Devices, and 6038 Student Use of Al Tools.

6.g. Discuss, review, and take all necessary actions to approve new policies 3061 ACH
Originator, 4065 Staff Use of Al Tools, and 6046 Right to Access School Library
Materials.

6.h. Discuss, review, and take all necessary actions to approve lunch and breakfast
prices.

6.1. Discuss, review, and take all necessary actions to approve 2026-2027 Student
Handbook, 2026-2027 Staff Handbook, and 2026-2027 Activities Handbook.

6.j. Discuss, review, and take all necessary actions to approve the Superintendent
Evaluation.

6.k. Discuss, review, and take all necessary actions to approve the District Wellness
Policy and Triennial Assessment.

6.1. Discuss, review, and take all necessary actions to approve surplus equipment for
student flip-top desks (19) and the combination student chair/desk (100).

Discussion Items

7.a. Discuss the potential HVAC Phase 1 project for the summer of 2027 and review
financing options.

Adjournment



Pledge of Allegiance

| pledge allegiance to the Flag of the
United States of America, and to the
Republic for which it stands, one Nation
under God, indivisible, with liberty and
justice for all.

Words & Pictures - American Flag



Regular Meeting of the Shelton Public Schools Board of Education
Monday, June 8, 2026
the Elementary Conference Room
6:00 PM

President Johnson called the Regular Meeting of the Shelton Public Schools Board of Education
to order at 6:00 PM on Monday, June 8, 2026 in the Elementary Conference Room. The meeting
was advertised in accordance to Policy 2008. An open meetings poster, agendas and procedures
to address the Board of Education were available to visitors.

1. Call to order and roll call

Kay Johnson: Present, Emmy Power: Present, Levi Rogers: Present, Lisa Stewart: Present, Dana
Tompkin: Absent, Chuck Wiese: Absent. Present: 4, Absent: 2.

Motion made by Kay Johnson seconded by Emmy Power to to excuse Chuck Weise and Dana
Tompkin in their absence. Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

2. Pledge of Allegiance
3. Routine matters
3.a. Review and approve minutes

Motion made by Lisa Stewart seconded by Emmy Power to review and approve minutes as
amended, amendments made to the Special Meeting Minutes from 05/11/2026. Vote: Passed
Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

3.b. Review and approve claims

Motion made by Levi Rogers seconded by Lisa Stewart to approve claims starting Check 58083
to 58142 in the amount of $246,247.64 plus regular payroll. Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

4. Request to address the Board of Education
There were no requests to address the Board of Education.

5. Reports



5.a. Financial Report

Superintendent Engel reported that the district is in a strong financial position. Mr Engel also
gave a general overview of the total cash position including monies invested in
CD's. Highlighting that we are sitting in a good cash position.

5.b. Board Report
5.c. Superintendent's Report

Superintendent Engel provided a variety of details about summer work that has already started
and will continue. He also gave details on the gym refinishing project and how nice it is turning
out.

5.d. Elementary Principal's Report

Principal Kenton reported on summer school details. Mr. Kenton reported that we have 28
students actively attending the program out of the 42 invited. Enrollment was not reported as
regular school is not in session currently.

5.e. HS Principal's Report

Principal Hostetler reported that all activities have wrapped up from the 2025-2026 school
year. She provided additional details on summer school. Enrollment was not reported as regular
school is not actively in session.

6. New Business

6.a. Discuss, review, and take all necessary actions to approve the purchase of 6th—12th grade
Social Studies resources (6-years) for $7,069.82 through Houghton-Mifflin Harcourt (HMH).

Motion made by Lisa Stewart seconded by Levi Rogers to approve the purchase of 6th-12th
grade Social Studies resources (6-years) for $7,069.82 through Houghton-Mifflin Harcourt
(HMH). Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

6.b. Discuss, review, and take all necessary actions to approve the purchase of 80 Lenovo
Chromebooks through Computer Hardware for $27,120.

Motion made by Levi Rogers seconded by Emmy Power to approve the purchase of 80 Lenovo
Chromebooks through Computer Hardware for $27,120. Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2



6.c. Discuss, review, and take all necessary actions to approve a 60 month lease for our copiers
and printers with eGold Fax from Eakes Office Supply for $1,877.08 per month.

Motion made by Levi Rogers seconded by Lisa Stewart to approve a 60 month lease for our
copiers and printers with eGold Fax from Eakes Office Supply for $1,877.08 per month
dependent on eGold Fax being HIPPA and FERPA compliant, if it is NOT compliant this motion
still approves Option 1 of the presented quote for the price of $1,843.84. Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

6.d. Discuss, review, and take all necessary actions to approve online software AAWeb (Harris
School Solutions) or our Activity Funds for $4,815.00 ($1,215.00 annually).

Motion made by Kay Johnson seconded by Emmy Power to approve online software AAWeb
(Harris School Solutions) for our Activity Funds for $4,815.00 up front and $1,215.00 annually,
and $1,215.00 in subsequent years. Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

6.e. Discuss, review, and take all necessary actions to approve the resignation of certificated
staff.

Motion made by Emmy Power seconded by Kay Johnson to approve the resignation of Nathan
Huyser. Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

6.f. Discuss, review, and take all necessary actions to approve classified staff salary increases up
to 4.84%.

Motion made by Emmy Power seconded by Levi Rogers to approve classified staff salary
increases up to 4.84%. Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

6.g. Discuss, review, and take all necessary actions to approve the superintendent's evaluation.

President Johnson collected feedback from all members of the board and will compile the
findings into a final document which will be presented at the next regularly scheduled school
board meeting.

7. Adjournment



Motion made by Levi Rogers seconded by Emmy Power to adjourn the regularly scheduled
meeting of the Shelton Public Schools Board of Education at 7:26 PM. Vote: Passed

Dana Tompkin: Absent, Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea, Levi
Rogers: Yea, Lisa Stewart: Yea

Yea: 4, Nay: 0, Absent: 2

Respectfully Submitted,
Levi C. Rogers, Secretary



Committee on American Civic
Monday, June 8, 2026
the Elementary Conference Room
5:30 PM

President Johnson called the Committee on American Civic to order at 5:30 PM on Monday,
June 8, 2026 in the Elementary Conference Room. The meeting was advertised in accordance to
Policy 2008. An open meetings poster, agendas and procedures to address the Board of
Education were available to visitors.

1. Call to committee meeting to order and roll call
Kay Johnson: Present, Emmy Power: Present, Chuck Wiese: Absent. Present: 2, Absent: 1.
There were no visitors present. Administrators Engel and Kenton were present.

Motion made by Kay Johnson seconded by Emmy Power to excuse Chuck Wiese from the
meeting. Vote: Passed

Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea

Yea: 2, Nay: 0, Absent: 1

2. Pledge of Allegiance

3. Request to address the committee on topic of civics taught in the district

There were no requests to address the board of education.

4. Reports

4.a. Civics Curriculum Report

Mr. Engel shared how the curriculum is aligned to state standards.

4.a.1. Review and discuss new resources aligning to Nebraska State Standards (SS 79-760.01)
4.b. Civics Requirement Report

4.c. District Patriotic Exercises

5. Adjournment

Motion made by Kay Johnson seconded by Emmy Power to adjourn at 5:42 PM. Vote: Passed
Chuck Wiese: Absent, Kay Johnson: Yea, Emmy Power: Yea
Yea: 2, Nay: 0, Absent: 1

Respectfully Submitted,
Emmy Power, Committee Secretary



Jul-26

Card-4738 Vendor Cost Program Amount
Brooks Publishing $ 46.45 |Title IV $ 4645
Card-1074 Student Lap Tracker $ 333.75 [Guidance Travel $ 480.66
Hilton Hotels $  480.66 |IBWC $ 333.75
Card-3923 Everyday Speech $ 59.99 [Elem SPED $ 59.99
Dicks Sporting Goods $ 153.14 |Golf Fundraiser $ 173.20
Quail Golf Run $ 60.00 [Golf $  60.00
Raising Canes $ 20.06 |XC Fundraiser $ 353.61
TrophyDepot $  353.61 |Custodial Supplies $  46.06
Card-6044  [USA Clean by Jon-Don $ 46.06 |HS SPED $ 453.00
Jump Reading $  453.00 |Admin Travel $ 9.00
Cornhusker $ 9.00 [Fuel $ 257.38
Card-8273 Casey's $  221.62 |Athletics $ 834.00
Phillips $ 35.76
Athletics $  834.00
Total $ 3,107.10 |Total $ 3,107.10
General Fund Activity Fund
$ 1,352.54 $ 1,754.56

$ 3,107.10




Petty Cash Reimbursement - 5/12/2026

Date Check # Vendor Cost Program Amount
5/12/2026 3555 Village of Shelton $ 50.00 Dues/Fees $50.00
Total $ 50.00 $50.00
General Fund .. LunchFund ]
$50.00
$50.00




Shelton Public School

Check Listing Report

Accounting Cycle: FY25-26; Begin Date: 07/01/2026; End Date: 07/31/2026; Bank: [All]; Sort By Element: FUND; Account Expression: ([FUND] = "01") ; Created On: 7/10/2026 11:49:19 AM

Check Date Check Number Payee Description Type Amount
07/13/2026 58153 Acco Brands USA, LLC Elem/Sec Teaching Supply Accounts Payable $189.90
07/13/2026 58154 Acellus Educational Services LLC Sec Teaching-Gold Student License Accounts Payable $869.00
07/13/2026 58155 Amazon Capital Services, Inc. Elem Teaching Supplies Accounts Payable $113.13
07/13/2026 58156 Amplify Education, Inc. Elem Teaching Supplies-CKLA- Accounts Payable $5,599.17
07/13/2026 58157 Ask Supply Co., LLC Remodel-A. Kropp's Room-Carpet Tiles Accounts Payable $5,061.83
07/13/2026 58157 Ask Supply Co., LLC Inv: 25419 Accounts Payable $363.50
07/13/2026 58158 BB's Parts & Service Custodial Supplies Accounts Payable $13.54
07/13/2026 58158 BB's Parts & Service Maint Vehicle-Hose Accounts Payable $21.00
07/13/2026 58159 Black Hills Energy Utility-Gas Accounts Payable $1,031.22
07/13/2026 58160 Bound to Stay Bound Elem Library - Books Accounts Payable $54.24
07/13/2026 58161 Buffalo County Election Comm. Board Adv-Notice of Election to be Held Accounts Payable $100.00
07/13/2026 58162 Builders How-to Warehouse Custodial Supplies Accounts Payable $101.93
07/13/2026 58162 Builders How-to Warehouse Custodial Supplies Accounts Payable $158.89
07/13/2026 58162 Builders How-to Warehouse Custodial Supplies Accounts Payable $110.97
07/13/2026 58163 Central Community College - Grand Island Action Day-Extra Curric Misc Accounts Payable $565.00
07/13/2026 58164 Clevenger Propane Custodial Supply Accounts Payable $20.00
07/13/2026 58165 Clipper Publishing Co., Inc. Adv-Clipper/Maint Classified Accounts Payable $60.00
07/13/2026 58165 Clipper Publishing Co., Inc. Minutes & Claims-Vote to Increase Base Growth Percentage Accounts Payable $142.49
07/13/2026 58166 Computer Hardware, Inc. Computer-Lenovo Think Center-Tiny 3 Year Warranty Accounts Payable $1,029.00
07/13/2026 58166 Computer Hardware, Inc. Lenovo Chromebooks-Google Licenses Accounts Payable $14,720.00
07/13/2026 58167 Copper Penny Station, LLC Fuel Accounts Payable $903.76
07/13/2026 58168 Culligan RO System Accounts Payable $49.00
07/13/2026 58169 DAS State Accounting - Central Finance Distance Learning Accounts Payable $936.12
07/13/2026 58170 Demco Library Supplies Accounts Payable $401.29
07/13/2026 58171 Done Right Masonry Maint of Building-Crack Repair-Gym & Commons Area Accounts Payable $1,000.00
07/13/2026 58172 Educational Service Unit #10 Tech-Firewall Maint-Adviser Workday Accounts Payable $58.41
07/13/2026 58172 Educational Service Unit #10 Tech Training-K.Hubbert Accounts Payable $20.00
07/13/2026 58172 Educational Service Unit #10 Elem Sped-B.Roe-Workshop-L.King/T.Oxford-Workshop Accounts Payable $100.00
07/13/2026 58172 Educational Service Unit #10 Workshop-J.Pope, J.Glenn,M.Lowe Accounts Payable $80.00
07/13/2026 58172 Educational Service Unit #10 Speech SA-Secondary Accounts Payable $1,453.16
07/13/2026 58172 Educational Service Unit #10 Speech SA-Elem (Non Public) Accounts Payable $14,244.52
07/13/2026 58172 Educational Service Unit #10 OT SA-Sec Accounts Payable $930.43
07/13/2026 58172 Educational Service Unit #10 OT SA-Elem Accounts Payable $930.43
07/13/2026 58172 Educational Service Unit #10 OT Ages 3-4 Accounts Payable $232.61
07/13/2026 58172 Educational Service Unit #10 OT B-2 Accounts Payable $232.61
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Educational Service Unit 11
Educational Service Unit 7
Emergent 3

Engel, Rodney M

Hall County Election Comm.
Heartland Disposal, Inc.
HMH Education Company
Hometown Leasing

Innovative Office Solutions, LLC

KSB School Law PC LLO

Language Testing International, Inc

Level Data
Lincoln Journal Star
M&K Electric

Marcia Brenner Associates, LLC

Matheson Tri-Gas, Inc.
MCI

NASB ALICAP

NASB ALICAP

Nebr. Council of School Administrators

Psych Secondary

Psych Elem

SPED PK-Ages 3-4

Psych Ages 3-4

Psych B-2

PT Secondary

PT Elementary

Speech Ages 3-4

PT Ages 3-4

PT B-2

SPED Supervision Sec

SPED Supervision Elem

SPED PK-Ages B-2

Student Record System Inservice
Vocational Secondary

Speech B-2

LMHP-Elem

Audiology SA Sec

Audiology SA Elem

Audiology Ages 3-4

Audiology Ages B-2

Deaf Education Secondary

Deaf Education Elem

LMHP-SA

NDE CIP Workshop

Lastpass Licenses

E3 Safety App & Services

Mileage Reimb-Travel

Board Adv-Publishing Election Notice
Trash Removal

Sec Teaching Supply - Social Studies Curriculum
Copier Lease

Elem/Sec Teaching Supplies

KSB Student Discipline Workshop
Teaching Supplies-AAPPL - Spanish-Testing
Tech Supplies-RealTime Validation
Personnel Advertising

Operation of Building-Electrical-A.Kropp/S. Held
Tech-Cafe Plugin/Report Creator Plugin
Ag Supplies

Telephone

R. Engel-NASB Golf Outing
R.Engel-School Leaders & Law Conference
Counselor-NCE Conference Registration
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$1,555.69
$1,555.69
$155.47
$388.92
$388.92
$514.22
$514.22
$1,605.65
$128.55
$128.55
$682.46
$682.46
$155.47
$993.00
$86.95
$636.88
$625.00
$59.67
$59.67
$14.91
$14.91
$620.15
$311.07
$625.00
$125.00
$88.00
$2,500.00
$2,461.83
$200.00
$618.86
$2,820.00
$653.27
$193.18
$500.00
$6.00
$267.00
$651.00
$4,452.06
$1,000.00
$96.26
$66.19
$178.00
$185.00
$335.00
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Sub Total

58191
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58193
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58193
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58196
58197
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58198
58199
58200
58201
58202
58202
58202
58202
58202
58202
58202
58203
58204
58205
58206

Nebr. Council of School Administrators
Nebraska Central Telephone Co
Nebraska Public Power Dist.
Nebraska Public Power Dist.
Nebraska Public Power Dist.
Nebraska Public Power Dist.
Nebraska Rural Community Schools Association
NWEA

Optum

Platte River Heating & Air, LLC
Ravenna Sanitation LLC
Ravenna Sanitation LLC
Realityworks

Shelton School Petty Cash
SiteOne Landscape Supply, LLC
Staples

Staples

Staples

Staples

Staples

Staples

Staples

Teaching Strategies, LLC

The Sherwin-Williams Co.
Village Of Shelton

Woodward Disposal Service, Inc.

Sec Profess Develop-NCE-Conference-H.Horak
Telephone

Utility-Electricity

Utility-Electricity

Utility-Electricity

Utility-Electricity

2026 NRCSA Dues Renewal

Elem/Sec Teaching Supplies-MAP Growth-K-12
FSA Benefit

Operation of Building - add heatrun offs

Trash Removal

Trash Removal-A. Kropp Room Remodel
CTE-GuideWeld GMAW/MIG
Dues/Fees-License for Gator

Upkeep of grounds-fertilizer/seed

Elem/Sec Teaching Supplies

Elem/Sec Teaching Supplies

Elem/Sec Teaching Supplies

Elem/Sec Teaching Supplies

Elem/Sec Teaching Supplies

Elem/Sec Teaching Supplies

Elem/Sec Teaching Supplies

Elem Teaching-PK-Creative Curriculum Cloud
Room Remodel-A. Kropp

Water/Sewer

Trash Removal-Shredding

Accounts Payable
Accounts Payable
Accounts Payable
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Accounts Payable
Accounts Payable
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Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
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Accounts Payable
Accounts Payable
Accounts Payable

$407.00
$272.00
$36.84
$4,173.70
$60.75
$1,643.05
$850.00
$2,310.25
$150.00
$1,425.00
$311.49
$239.40
$2,261.36
$50.00
$1,374.74
$18.56
$19.74
$6.97
$23.96
$151.44
$319.40
$14.56
$2,680.55
$802.90
$1,100.29
$30.00

$102,531.23



Shelton Public School
Check Register Report by Check Number

Bank: [All]; Bank Account: [All]; Begin Check Number: 58143; End Check Number: 58206; Check Status: Paid; Created On: 7/10/2026 11:53:13 AM

Bank Account Number
Cornerstone Bank 031038968
Paid Date Check Number Type Vendor Name Amount Check Status
7/13/2026 58143 Payroll Liability Aflac $2,202.05 Paid
7/13/2026 58144 Payroll Liability Blue Cross Blue Shield $56,066.50 Paid
7/13/2026 58145 Payroll Liability Companion Insurance Company $109.50 Paid
7/13/2026 58146 Payroll Liability Dist. 19 Payroll Acct. $6,706.26 Paid
7/13/2026 58147 Payroll Liability District 19 Payroll Acct. $50,741.24 Paid
7/13/2026 58148 Payroll Liability Horace Mann Life Insurance Co $400.00 Paid
7/13/2026 58149 Payroll Liability Payroll Account - Dist 19 $533.33 Paid
7/13/2026 58150 Payroll Liability Principal Life Insurance Co $917.60 Paid
7/13/2026 58151 Payroll Liability Shelton School Payroll Acct. $34,285.15 Paid
7/13/2026 58152 Payroll Liability Vision Service Plan $538.80 Paid
7/13/2026 58153 Accounts Payable  Acco Brands USA, LLC $189.90 Paid
7/13/2026 58154 Accounts Payable  Acellus Educational Services LLC $869.00 Paid
7/13/2026 58155 Accounts Payable = Amazon Capital Services, Inc. $113.13 Paid
7/13/2026 58156 Accounts Payable  Amplify Education, Inc. $5,599.17 Paid
7/13/2026 58157 Accounts Payable Ask Supply Co., LLC $5,425.33 Paid
7/13/2026 58158 Accounts Payable  BB's Parts & Service $34.54 Paid
7/13/2026 58159 Accounts Payable  Black Hills Energy $1,031.22 Paid
7/13/2026 58160 Accounts Payable  Bound to Stay Bound $54.24 Paid
7/13/2026 58161 Accounts Payable  Buffalo County Election Comm. $100.00 Paid
7/13/2026 58162 Accounts Payable  Builders How-to Warehouse $371.79 Paid
7/13/2026 58163 Accounts Payable  Central Community College - Grand Island $565.00 Paid
7/13/2026 58164 Accounts Payable  Clevenger Propane $20.00 Paid
7/13/2026 58165 Accounts Payable  Clipper Publishing Co., Inc. $202.49 Paid
7/13/2026 58166 Accounts Payable Computer Hardware, Inc. $15,749.00 Paid
7/13/2026 58167 Accounts Payable  Copper Penny Station, LLC $903.76 Paid
7/13/2026 58168 Accounts Payable  Culligan $49.00 Paid
7/13/2026 58169 Accounts Payable  DAS State Accounting - Central Finance $936.12 Paid
7/13/2026 58170 Accounts Payable = Demco $401.29 Paid
7/13/2026 58171 Accounts Payable  Done Right Masonry $1,000.00 Paid
7/13/2026 58172 Accounts Payable  Educational Service Unit #10 $30,785.65 Paid
7/13/2026 58173 Accounts Payable  Educational Service Unit 11 $125.00 Paid
7/13/2026 58174 Accounts Payable  Educational Service Unit 7 $88.00 Paid
7/13/2026 58175 Accounts Payable = Emergent 3 $2,500.00 Paid
7/13/2026 58176 Accounts Payable  Engel, Rodney M $2,461.83 Paid
7/13/2026 58177 Accounts Payable  Hall County Election Comm. $200.00 Paid
7/13/2026 58178 Accounts Payable  Heartland Disposal, Inc. $618.86 Paid
7/13/2026 58179 Accounts Payable = HMH Education Company $2,820.00 Paid
7/13/2026 58180 Accounts Payable = Hometown Leasing $653.27 Paid
7/13/2026 58181 Accounts Payable Innovative Office Solutions, LLC $193.18 Paid
7/13/2026 58182 Accounts Payable  KSB School Law PC LLO $500.00 Paid
7/13/2026 58183 Accounts Payable  Language Testing International, Inc $6.00 Paid
7/13/2026 58184 Accounts Payable Level Data $267.00 Paid
7/13/2026 58185 Accounts Payable  Lincoln Journal Star $651.00 Paid
7/13/2026 58186 Accounts Payable Todd C. Sutton $4,452.06 Paid
7/13/2026 58187 Accounts Payable  Marcia Brenner Associates, LLC $1,000.00 Paid
7/13/2026 58188 Accounts Payable  Nippon Sanso Matheson, Inc. $96.26 Paid
7/13/2026 58189 Accounts Payable  MCI $66.19 Paid
7/13/2026 58190 Accounts Payable = NASB ALICAP $363.00 Paid
7/13/2026 58191 Accounts Payable  NCSA $742.00 Paid
7/13/2026 58192 Accounts Payable  Nebraska Central Telephone Co $272.00 Paid
7/13/2026 58193 Accounts Payable Nebraska Pubilc Power Dist. $5,914.34 Paid
7/13/2026 58194 Accounts Payable  Nebraska Rural Community Schools Association $850.00 Paid
7/13/2026 58195 Accounts Payable NWEA $2,310.25 Paid
7/13/2026 58196 Accounts Payable  Optum $150.00 Paid



7/13/2026
7/13/2026
7/13/2026
7/13/2026
7/13/2026
7/13/2026
7/13/2026
7/13/2026
7/13/2026
7/13/2026
Sub Total
Grand Total

58197
58198
58199
58200
58201
58202
58203
58204
58205
58206

Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable
Accounts Payable

Platte River Heating & Air, LLC
Ravenna Sanitation LLC
Realityworks, Inc.

Shelton School Petty Cash
SiteOne Landscape Supply, LLC
Staples

Teaching Strategies, LLC

The Sherwin-Williams Co.
Village Of Shelton

Woodward Disposal Service, Inc.

$1,425.00
$550.89
$2,261.36
$50.00
$1,374.74
$554.63
$2,680.55
$802.90
$1,100.29
$30.00

$255,031.66

$255,031.66

Credit Card Expenditures $ 1,352.54

Grand Total $256,384.20

Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid
Paid



Jul-26

Card-4738 Vendor Cost Program Amount
Brooks Publishing $ 46.45 |Title IV $ 4645
Card-1074 Student Lap Tracker $ 333.75 [Guidance Travel $ 480.66
Hilton Hotels $  480.66 |IBWC $ 333.75
Card-3923 Everyday Speech $ 59.99 [Elem SPED $ 59.99
Dicks Sporting Goods $ 153.14 |Golf Fundraiser $ 173.20
Quail Golf Run $ 60.00 [Golf $  60.00
Raising Canes $ 20.06 |XC Fundraiser $ 353.61
TrophyDepot $  353.61 |Custodial Supplies $  46.06
Card-6044  [USA Clean by Jon-Don $ 46.06 |HS SPED $ 453.00
Jump Reading $  453.00 |Admin Travel $ 9.00
Cornhusker $ 9.00 [Fuel $ 257.38
Card-8273 Casey's $  221.62 |Athletics $ 834.00
Phillips $ 35.76
Hampton Inn $ 834.00
Total $ 3,107.10 |Total $ 3,107.10
General Fund Activity Fund
$ 1,352.54 $ 1,754.56

$ 3,107.10




Potential Statement To Be Read By Board President Prior To Public Comment:

At this time, the Board will open the public comment portion of the meeting. We value and
appreciate input from members of our community.

Board meetings are held to conduct the official business of the district. While meetings are open
to the public, they are meetings held in public but are not public forums. Public comment
provides an opportunity for individuals to share perspectives and concerns related to school
district matters.

Individuals wishing to address the Board must first sign in with the recording secretary prior to
the start of the meeting, including their address and phone number for the record. When
recognized by the Board President, speakers should state their name and, if relevant, the name
of any organization they represent.

Each speaker will be limited to five minutes, and the total time allotted for public comment will
be sixty minutes unless modified by the Board. If there are more than 12 individuals who wish
to address the board, the 60 minutes will be divided equally between the number of speakers.

Please direct comments to the Board as a whole. Comments that are defamatory, abusive, or
disruptive will not be permitted. Concerns regarding individual employees should be addressed
through the district’'s administrative procedures rather than during public comment.

The Board will listen to all comments; however, the Board will generally not respond to public
comment and will not take action on items raised unless the matter appears on the published
agenda.

Thank you for your participation and for helping us maintain a respectful and orderly meeting.



DISTRICT 19 FINANCIAL STATUS AS OF June 30,2026

CASH RESERVES:
GENERAL FUND CASH
RESERVE (6/30/2026) - Interest ($8,919.68) $3,433,546.66
SPECIAL BUILDING | (6/30/2026) - Interest ($227.27)  (Moved $85.776.29
CASH RESERVE $100,000 to CD)-4/16/2026 S
TOTAL CASH RESERVE ACCOUNTS:  $3,522,322.95
SAVINGS:
GENERAL FUND CR  ((6/30/2026) - Interest ($400.75) (4/16/2026 $903.31
SAVINGS 5882 Moved ($322,000 to CD) :
$903.31
UNEMPLOYMENT (6/30/2026) - Interest ($54.38) (4/16/2026- §3.203.95
SAVINGS #5891 Moved $25,000 to CD) o
VEH/BUS ACQ. Savings [(6/30/2026) - Interest ($63.59)  (4/16/2026- $818.51
#9457 Moved $47,000 to CD) :
TECHNOLOGY ACQ
SAVINGS #5918 (6/30/2026) - Interest ($2.62) $353.30
PARKING LOT DEPR.  |(6/30/2026) - Interest ($116.95) (4/16/2026- $3.390.85
SAVINGS #5909 Moved $75,000 to CD) St
BAND UNIFORM $0.10
SAVINGS #5900 '
. (6/30/2026) - Interest ($394.25) (4/16/2026-
HVAC Savings #9475 Moved $133,000 to CD) $31,181.73
TOTAL DEPRECIATION SAVINGS:  $38,948.44
TOTAL SAVINGS:  $39,851.75

TOTAL OF DISTRICT FUNDS: $3,562,174.70

TAXES: GENERAL BUILDING FUND TOTALS:
BUFFALO $247,358.88 $3,713.19 GENERAL $3,434,449.97
HALL $ 27,829.09 $430.76 DEPRECIATION $38,948.44
ADAMS $2,868.62 $45.11 LUNCH $9,021.57
KEARNEY $8,635.65 $133.73 SPECIAL BLDG 88,776.29
TOTAL TAXES $286,692.24 $4,322.79
Net Wages $ 179,614.75
Employee - Liabilities |$  92,240.81
reneral Fund Expenditurg $§ 102,531.23
Credit Card Expenditures $ 1,352.54
Receipts for June 2026 | § 397,451.64




Sept. Expenditures Reported @ Board Mtg
Sept. Net Payroll

Sept. EOM Expenditures

Total Sept. Expenditures

Percent of Budget Spent

Cash On Hand

Oct. Expenditures Reported @ Board Mtg
Oct. Net Payroll

Oct. EOM Expenditures

Total Oct. Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

Nov. Expenditures Reported @ Board Mtg
Nov. Total Payroll

Nov. EOM Expenditures

Total Nov. Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

Dec. Expenditures Reported @ Board Mtg
Dec. Total Payroll

Dec. EOM Expenditures

Total Dec. Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

Jan. Expenditures Reported @ Board Mtg
Jan. Net Payroll

Jan. EOM Expenditures

Total Jan. Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

Feb. Expenditures Reported @ Board Mtg
Feb. Net Payroll

Feb. EOM Expenditures

Total Feb. Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

2024-25 2025-26 |
$93,616.00 $89,095.64
$276,383.00 $284,894.57
$369,999.00 $374,990.21
4.40% 5.25%
$2,489,235.00 $2,517,819.43
$175,614.00 $98,482.17
$272,417.00 $287,092.49
$448,031.00 $385,574.66
$818,030.00 $760,564.87
5.33% 5.39%
$2,316,713.00 $2,325,777.33
$76,959.00 $97,829.46
$280,669.00 $289,247.94
$357,628.00 387,077.40
$1,175,658.00 $1,147,642.27
4.25% 5.42%
$1,936,316.00 $2,511,192.25
$87,065.00 $82,056.75

$278,205.00

365,270.00
$1,540,928.00
4.34%
$1,836,154.00

$119,969.00
$270,866.00

$390,835.00
$1,931,763.00
4.65%
$1,945,187.00

$73,981.00
$273,252.00

$347,233.00
$2,278,996.00
4.13%
$1,974,023.00

$290,543.71

$372,600.46
$1,520,242.73
5.21%
$2,320,947.21

$62,618.88
$282,105.11

$344,723.99
$1,864,966.72
4.82%
$2,458,662.41
26.09%

$62,646.30
$280,797.31

$343,443.61
$2,208,410.33
4.81%
$2,497,157.27
30.90%

Mar. Expenditures Reported @ Board Mtg
Mar. Net Payroll

Mar. EOM Expenditures

Total Mar. Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

April  Expenditures Reported @ Board Mtg
April Net Payroll

April  EOM Expenditures

Total April Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

May Expenditures Reported @ Board Mtg
May Net Payroll

May EOM Expenditures

Total May Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

June Expenditures Reported @ Board Mtg
June Net Payroll

June EOM Expenditures

Total June Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

July Expenditures Reported @ Board Mtg
July Net Payroll

July EOM Expenditures

Total July Expenditures

Accumulated Totals

Percent of Budget Spent

Cash On Hand

August Expenditures Reported @ Board Mtg
August Net Payroll

August EOM Expenditures

Total August Expenditures

Accumulated Totals

BUDGET

TOTAL % OF BUDGET SPENT =

Cash On Hand

2024-25 2025-26
$68,930.00 $78,996.93
$269,415.00 $279,907.41
$338,345.00 $358,904.41
$2,617,341.00 $2,567,314.74
4.02% 5.02%
$2,355,282.00 $2,914,299.49
35.92%

$65,557.00 $72,089.33
$273,186.00 $285,000.43
$338,743.00 $357,089.76
$2,956,084.00 $2,924,404.50
4.03% 5.00%
$1,686,774.00 $2,075,229.75
40.92%

$107,164.61 $86,659.28
$271,276.12 $284,436.70
$378,440.73 $371,095.98
$3,334,524.73 $3,295,500.48
4.50% 5.19%
$2,855,625.64 $3,583,495.21
46.11%

$93,623.70 $103,883.77

$252,199.14

$345,822.84
$3,680,347.57
4.11%
$2,986,256.06

$158,874.37
$252,069.32

$410,943.69
$4,091,291.26
4.89%
$2,644,233.09

$70,218.91
$286,655.15

$356,874.06
$4,448,165.32
$8,409,547.00
52.89%
$2,162,351.29

$271,855.56

$375,739.33
$3,671,239.81
5.26%
$3,562,174.70
51.37%

$7,147,000.00



EXPENSES

Three Year Comparison

General Fund Expenses for June 2026

MONTH 2023-2024 2024-2025 2025-2026 2024-2025 2025-2026
GF Bills

September $346,149 $369,999 $374,990 Payable $93,624 $103,884

October $334,923 $448,031 $385,575 GF Payroll $252,199 $271,856

November $346,254 $357,628 $387,077 Total $345,823 $375,739

December $344,575 $365,270 $372,600

January $315,345 $390,835 $344,724 General Fund Receipts for June 2026

February $319,679 $347,233 $343,444 General Building
Adams

March $320,777 $338,345 $358,904 County $2,868.62 $45.11
Buffalo

April $371,343 $338,743 $357,090 County $247,358.88 | $3,713.19

May $376,126 $378,441 $371,096 Hall County $27,829.09 $430.76
Kearney

June $364,355 $345,823 $375,739 County $8,635.65 $133.73
Total
Monthly

July $435,464 $410,944 Receipts $286,692.24 | $4,322.79

August $340,448 $356,874

Running

Total $4,215,438 $4,448,165 $3,671,239 FUND Fund Totals

Annual

budget $6,960,004 $8,409,547 $7,147,000 General Fund $3,434,449.97

Percent

Spent 60.57% 52.89% 51.37% Depreciation Fund $38,948.44
Lunch Fund $9,021.57

Cash On Hand 6/5/26/26 $3,562,174.70 Special Building Fund $88,776.29

Total in CD's

$702,000.00




Superintendent’s Report
July 13, 2026

BUDGET/FINANCIAL UPDATE

Through June of 2026 we have spent 51.37% of the total budget totaling $3,671,239. We
continue to be in a strong financial position as we move into the summer months with
July and August still to go in our 2025-2026 Budget year.

BUILDING AND GROUNDS

I have been continuing to keep in contact with Facilities Advocates and Northland
Securities. On Tuesday, June 2 and again this past week, | met with Northland securities
to review options within QCPUF and/or Lease-Purchase financing. We will continue to
analyze our budget positions to determine the best course of action. Dave Raymond,
Facilities Advocates, discussed the possibility of the following timeline to avoid price
increases in January of 2027:
o July 13- School Board meeting- either live or Zoom for a brief update/overview of
project and process
o August 10- School Board meeting- present updated Scope of Work and Budget
for project implementation summer 2027
o Sept. 14-School Board meeting with Fiscal Agent (Jeff Schneider) Northland
Securities to inform on Financing Options for ESCO contract
o October 12-School Board to approve a Guaranteed Maximum Price (GMP)
ESCO contract so final engineering, invitations to bid documents prepared and
HVAC equipment is ordered
o Nov. 9- School Board meeting to approve the Financing of the ESCO contract
o Work Completed Summer of 2027
Roof Damage - Black Hawk Construction provided a quote for repairs on the old gym
roof and wrestling room roof. The quote for replacement was $129,737 with the addition
of 2 layer 2.5” polysio and Securshield HD coverboard (Total R-30) with the addition of
$15,697. This brings the total replacement cost for hail damage to $145,434.
The HS ELA classroom is completed other than assembling the rest of the furniture and
cabinets for storage.
Mr. Bahe has met with the Wood River Athletic Director to discuss and work out more
details with jr. high football coop with Wood River.

INFORMATIONAL ITEMS

Transportation - We had significant damage to all of our cars, vans, and Expedition this
past spring due to hail. The quotes have been submitted to the claims adjuster. Here are
the quotes for repair:

o 2025 Ford Expedition - $4,374.25

o 2021 Ford Transit - $10,976.15

o 2016 Ford Transit - $12,992.85

o 2008 Ford Taurus X - $9,493.02

o 2006 Ford Freestyle - $9,798.70
Music/Band Position



Superintendent’s Report

July 13, 2026
o | have been in contact with most colleges and universities across the state.
Wayne State has responded and forwarded the information on to their faculty and
alumni. Due to the timing and fewer students and staff on campus, response
might be a little delayed.

WORKSHOPS, WEBINARS, CONFERENCES, & MEETINGS

Past Meetings Attended:

NDE Continuous Improvement (CIP) Host Schools - ESU 11 Holdrege Tuesday, June 9
NASB School Law Webinar & Golf Outing - Kearney - June 10 & 11

Bound Bootcamp - Wednesday, June 10 (Kearney High)

KSB Law Student Discipline Workshop - Lincoln - Thursday, June 18

NDE Budget/Finance Zoom (recorded) - Wednesday, June 4

Facilities Advocates - Kearney - Wednesday, June 4

D.A. Davidson Administrator Golf Outing - Thursday, June 25

NDE School Nutrition Zoom - PLE Tool - Friday, July 10

Upcoming Meetings:

Budget Workshop w/ Carl Dietz @ ESU 10 - Monday, July 13
KSB Law Webinar - Tuesday, July 14

NDE New Superintendent Workshop - Lincoln - Thursday, July 23
NDE/NCSA Administrators Days-Kearney - July 29-July 31
Birdies Fore Bulldogs - Saturday, August 8

New Teacher Orientation - Monday, August 10

District In-service/Work Days - August 11-13

First Day of School - Friday, August 14, 2026



To: Board of Education
From: Jeff Kenton
Date: July 13, 2026
Re: Board Report

Summer School
The last day of Summer School was June 18.

Thank you to Mrs. Gomez and Mrs. King for their dedication and commitment to our
students throughout the summer program. Their efforts helped provide valuable learning
opportunities and continued academic growth for participating students.

Community Involvement

The Elementary Open House is scheduled for Thursday, August 13, from 6:00-6:30
p.m. We look forward to welcoming our students and families as we begin another
exciting school year.

Professional Development

Elementary staff and administration continue to participate in professional learning
opportunities to strengthen leadership, instructional practices, and student outcomes.

e June 9 - Continuous Improvement Training for Host Schools (Holdrege):
Professional learning focused on continuous school improvement processes and
supporting host schools in implementing effective improvement practices.

e June 18 — KSB Student Discipline Workshop (Lincoln): Training focused on
current legal updates, best practices, and effective procedures related to student
discipline.

e June 22 - Nebraska K-12 School Threat Assessment Training

e June 23 - Nebraska K-12 School Threat Assessment Training

e July 27 & 31 — NEE Evaluation Tool Training (Minden): Training on the
Nebraska Teacher and Principal Evaluation (NEE) system to ensure accurate
implementation of the evaluation process and support educator growth.

e July 29 & 30 — Administrator Days (Kearney): Statewide professional
development for school administrators featuring updates on educational
initiatives, leadership practices, and school improvement.

Respectfully Submitted,

Jeff Kenton



To: Shelton Board of Education
From: Mrs. Hostetler
Date: July 13, 2026
Re: Secondary Principal Report

e Celebrations
o Twin Valley Conference All-Star VB June 12, 2026
m  Game was played at 6:00 p.m. at Red Cloud

e Trainings/Meetings
o Continuous School Improvement Team

Training @ Holdrege June 9, 2026

Student Discipline Workshop, KSB, Lincoln June 18, 2026
Summer School Ended June 18, 2026*
Safe2Help Team Training June 23, 2026

e Summer School Concluded
o Officially started: Tuesday, May 26, 2026
o Officially ended: Thursday, June 18, 2026
o All seven students in grades 9-12 enrolled in summer school completed nine course
subjects.

e Items of the Month
o Enrollment: 7-12 (121 students)
o Scholarship Work with Counselor
o Mini-College Recruiter Fair—Planning Collaboratively with Mr. Chuck Roe, Kenesaw
m October 14, 2026

m  Shelton will host for Shelton students; recruiters will visit each school
m Two Formats for Grades 9-12
m  Grades 9-10 will attend from 8:30 a.m until approximately 9:00 a.m.
m Grades 11-12 will attend from approximately 9:00 a.m until 10:00 a.m.
m Schools/Groups for the Fair:
e UNL e PSC e Army
e UNO e CCC e Navy
e UNK e Hastings e Marine Corp
e NCTA e Concordia e Air Force
e CSC e Nebraska National e Educationquest
e WSC Guard
Upcoming Events:
o End of the Year Functions for Acellus July 13, 2026
o Board of Education Meeting July 13, 2026
o NEE Evaluation/Principal Training @ Minden July 27 & 31, 2026
m Day 1, 8:30-4:00 p.m. July 27, 2026
m Day 2, 8:30-2:45 p.m. July 31, 2026
o NCSA (Nebraska Council of School Administrators)
Administrator Days July 29-30, 2026

m Day 1, NDE Day July 29, 2026



m Day 2, July 30, 2026
Birdies for Bulldogs Golf Event
New Teacher Orientation
Teacher Professional Day - 1st Day
Teacher Professional Day
Teacher Workday
First Day of School for Students
HS Fall Sports Pictures

o O O O O O O

Respectfully, Mrs. Hostetler, 7-12 Principal

August 8, 2026

August 10, 2026
August 11, 2026
August 12, 2026
August 13, 2026
August 14, 2026
August 14, 2026



NOTICE OF BOARD MEETING
NOTICE OF VOTE TO INCREASE BASE GROWTH PERCENTAGE USED
TO DETERMINE PROPERTY TAX REQUEST AUTHORITY

The Shelton Public Schools Board of Education will meet on Monday, July 13,
2026, at 7:30 p.m. in the elementary conference room for a board meeting.
Among other topics to be discussed, pursuant to NEB. REvV. STAT. § 79-3405,
the Board will vote on whether to increase the school district’s base growth
percentage by up to 7%. A copy of the agenda, kept continuously current, is

available for public inspection in the superintendent’s office during normal
business hours.



RESOLUTION OF THE BOARD OF EDUCATION TO
INCREASE BASE GROWTH PERCENTAGE TO
DETERMINE ITS PROPERTY TAX REQUEST AUTHORITY

WHEREAS, the Board of Education (“Board”) for Buffalo County
School District 10-0019, commonly known as Shelton Public Schools (the
“School District”), is planning the School District’s annual budget for the 2026-
2027 school year; and

WHEREAS, the funding needed for the School District to meet its
obligations to its students will require an increase in the base growth
percentage used to determine the School District’'s property tax request
authority under NeB. REv. STAT. § 79-3403; and

WHEREAS, Nebraska law authorizes the Board, upon an affirmative vote
of at least seventy percent (70%) of the Board, to increase such base growth
percentage by up to 7%.

BE IT THEREFORE RESOLVED that, pursuant to NEB. REv. STAT. § 79-
3405(2), the Board hereby increases the base growth percentage used to
determine its property tax request authority for the 2026-2027 budget in an
amount of __ %.

Said Resolution was adopted by the Board of Education by a vote of ____
to__ onthe day of , 2026.

President of the Board of Education

ATTEST:

Secretary of the Board of Education
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2008
Meetings

The formation of policy is public business and will be conducted openly in
accordance with the Nebraska Open Meetings Act.

1. Types of Meetings

a. The board shall hold its regular meetings on or before the third
Monday of each month.

b. Special and emergency meetings may be called as provided by
law.
C. The board may schedule work sessions and retreats in order to

provide board members and administrators with the opportunity
to plan, research, and engage in discussion.

2. Notice

Method of Publishing Notice of Meetings. The board will publish
reasonable advanced notice of all meetings on its website. The notice will
contain a statement that the current agenda is available for inspection at the
Superintendent’s office during normal business hours. The Superintendent
or designee may but is not required to provide information about meetings
in other ways, such as social media or posting notices in physical locations in
the district.

Publication of Notice Method and Regular Meeting Schedule. Four
times per year, in a newspaper of general circulation, the board will publish
its regular meeting schedule, location of regular meetings, and the
designated method of publishing meeting notices.

When it is necessary to hold an emergency meeting without reasonable
advance public notice, the nature of the emergency shall be stated in the
minutes of the meeting, and any formal action taken in such meeting shall
pertain only to the emergency. Complete minutes of such emergency
meetings specifying the nature of the emergency and any formal action
taken at the meeting shall be made available to the public no later than the
end of the next regular business day.
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3. Minutes

a.

The board shall keep minutes of all meetings showing the time,
place, members present and absent, the method(s) and date(s)
of the meeting notice, and the substance of all matters
discussed.

Any action taken on any question or motion duly moved and
seconded shall be by roll call vote of the board in open session,
and the record shall state how each member voted, or if the
member was absent or not voting.

The meeting minutes shall be published on the school district's
website within ten working days of the last meeting or prior to
the next convened meeting, whichever occurs earlier. The
minutes shall be available on the website for at least six months.

The Superintendent will make a copy of the Open Meetings Act available at
all meetings.

Adopted on: 12/8/08
Revised on: 1/12/15, 6/12/17, 4/15/19, 8/15/22, 6/17/24, 12/9/24,

7/14/25

Reviewed on: 1/12/15, 6/12/17, 1/15/21, 7/15/24
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2008
Meetings

The formation of policy is public business and will be conducted openly in
accordance with the Nebraska Open Meetings Act.

1. Types of Meetings

a. The board shall hold its regular meetings on or before the third
Monday of each month.

b. Special and emergency meetings may be called as provided by
law.
C. The board may schedule work sessions and retreats in order to

provide board members and administrators with the opportunity
to plan, research, and engage in discussion.

2. Notice

The board shall give reasonable advance publicized notice of the time and
place of each of its meetings, which generally will be 48 hours or more in
advance of the meeting. Such notice shall be transmitted to all members of
the board and to the public.

Publication Procedure if the Newspaper Will Be Finalized for Printing
Prior to the Time and Date of the Meeting. Notice of regular and special
meetings shall be (1) published in a newspaper of general circulation within
the district that is finalized for printing prior to the time and date of the
meeting, (2) posting on the newspaper's website, if available, and (3)
posting on a statewide website, if available, established and maintained as a
repository for such notices by a majority of Nebraska newspapers.

Publication Procedure if the Newspaper Will Not Be Finalized for
Printing Prior to the Time and Date of the Meeting. Notice of regular
and special meetings shall be (1) posting on the newspaper's website, if
available, and (2) posting on a statewide website, if available, established
and maintained as a repository for such notices by a majority of Nebraska
newspapers if no edition of a newspaper of general circulation within the
school district’s jurisdiction is to be finalized for printing prior to the time and
date of the meeting.

Newspapers of general circulation in the district include the
Such notice shall contain a statement that the agenda
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shall be readily available for public inspection at the administration office of
the school during the normal business hours. In addition, the superintendent
is authorized, but not required, to publish the notice of any meeting on the
school district’s website, posting in three prominent places within the school
district, or by any other appropriate method designated by the board.

In case of refusal, neglect, or inability of the newspaper to timely publish the
notice, the school district will (1) post the notice on its website, if available,
(2) request the newspaper submit a post on a statewide website, if
available, established and maintained as a repository for such notices by a
majority of Nebraska newspapers, and (3) post the notice in a conspicuous
public place in the school district’s jurisdiction. The school district will keep a
written record of the posting and the written request to the newspaper.

When it is necessary to hold an emergency meeting without reasonable
advance public notice, the nature of the emergency shall be stated in the
minutes of the meeting, and any formal action taken in such meeting shall
pertain only to the emergency. Complete minutes of such emergency
meetings specifying the nature of the emergency and any formal action
taken at the meeting shall be made available to the public no later than the
end of the next regular business day.

3. Weather Delays

In the event of inclement weather which makes it dangerous or
unreasonable for board members or members of the public to attend a
meeting for which notice has already been given, such meeting may be
postponed by the board president. The board will communicate the delay to
members of the public by posting it on the district’s website and by following
the same communication protocol that the district follows when student
attendance at school is called off due to inclement weather. When possible,
the board president and superintendent will attempt to communicate the
information to local media members and business owners to assist in
notifying the public of the delay. Notice of the date, time, and location of the
postponed meeting will be advertised as required in the “Notice” section
above.

4, Minutes
a. The board shall keep minutes of all meetings showing the time,
place, members present and absent, the method(s) and date(s)

of the meeting notice, and the substance of all matters
discussed.
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b. Any action taken on any question or motion duly moved and
seconded shall be by roll call vote of the board in open session,
and the record shall state how each member voted, or if the
member was absent or not voting.

C. The minutes of all meetings and evidence and documentation
received or disclosed in open session shall be public record and
shall be published on the school district's website within ten
working days of the last meeting or prior to the next convened
meeting, whichever occurs earlier. The minutes shall be available
on the website for at least six months.

Adopted on:
Revised on:
Reviewed on:
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3003

Bidding for Construction, Remodeling, Repair, or Site Improvement

I. Applicability of this policy.

Construction and contracts undertaken with federal funds, whether
those funds are derived directly from the federal government (e.g.
award of a federal grant) or are derived by pass-through awards from
the Nebraska Department of Education (e.g. special education funds,
school lunch funds, Title I funds) are subject to the policy on
Construction with Federal Funds, which is found elsewhere in this
section.

This policy applies to all other purchases and contracts made by the
school district for construction, remodeling, repair and other site
improvements.

II.Projects with an Estimated Cost of Less than $136,000

I1I.

A. The school district will solicit quotes and/or estimates for all projects
with an estimated cost of less than $136,000.

B. Prior to solicitation of the quotes and/or estimates, the
superintendent will determine whether the district will accept oral
submissions.

C. Quotes and/or estimates may be solicited by the superintendent or
his/her designee without board action.

D. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

E. The district may use a Nebraska state-wide cooperative purchasing
program in lieu of obtaining quotes or bids under this policy to the
extent such a bid or quote is not otherwise independently required
by law.

F. Nothing in this subsection prohibits or requires the use of the formal
bidding procedures. If the district is going to solicit formal bids for
projects of less than $136,000 they must follow the formal
procedures outlined in this policy.

Formal Bidding for Major Purchases and Construction

A. Pursuant to section 73-106 of the Nebraska statutes, the board will
advertise for bids when the contemplated expenditure of the project
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exceeds $136,000 for the construction, remodeling or repair of a
school-owned building or for site improvement.

B. In projects that involve professional engineering or architecture, the
board will have a registered professional engineer or architect
prepare the plans, specifications, and estimates when the anticipated
cost of the project exceeds $144,000.

C. Advertising for Bids

1.

The superintendent or designee will arrange to advertise for
bids under this section by publishing notice in any newspaper
of general circulation within the school district at least 7
calendar days prior to the date on which bids are due.

Nothing in this policy shall prevent the superintendent or
designee from advertising in additional media outlets or for a
longer period of time.

D. Bid Documents

1.

The bid documents shall identify the day upon which the bids
shall be returned, received or opened and shall identify the
hour at which the bids will close or be received or opened.

The invitation for bids will be sufficiently certain and specific,
will include any specifications and pertinent attachments, and
will define the items or services in order to allow the bidder to
properly respond.

The bid documents shall also provide that such bids shall be
opened simultaneously in the presence of the bidders or their
representatives.

Bids received after the date and time specified in the bid
documents shall be returned to the bidder unopened.

If bids are being opened on more than one contract, the board,
in its discretion, may award each contract as the bids are
opened.

Sealed bids will be opened in a place and at the specific time
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stated in the bid form. Bidders shall be notified of the opening
and invited to be present.

7. The board shall have discretion in determining which bidders
are responsible and responsive and shall award the contract
to the lowest, responsible, and responsive bidder whose bid
meets the bid specifications.

E. Any or all bids may be rejected if there is a sound documented reason

F. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

Adopted on:
Revised on:
Reviewed on:
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3003

Bidding for Construction, Remodeling, Repair, or Site Improvement

I. Applicability of this policy.

Construction and contracts undertaken with federal funds, whether
those funds are derived directly from the federal government (e.g.
award of a federal grant) or are derived by pass-through awards from
the Nebraska Department of Education (e.g. special education funds,
school lunch funds, Title I funds) are subject to the policy on
Construction with Federal Funds, which is found elsewhere in this
section.

This policy applies to all other purchases and contracts made by the
school district for construction, remodeling, repair and other site
improvements.

II.Projects with an Estimated Cost of Less than $109136,000

I1I.

A. The school district will solicit quotes and/or estimates for all projects
with an estimated cost of less than $109136,000.

B. Prior to solicitation of the quotes and/or estimates, the
superintendent will determine whether the district will accept oral
submissions.

C. Quotes and/or estimates may be solicited by the superintendent or
his/her designee without board action.

D. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

E. The district may use a Nebraska state-wide cooperative purchasing
program in lieu of obtaining quotes or bids under this policy to the
extent such a bid or quote is not otherwise independently required
by law.

F. Nothing in this subsection prohibits or requires the use of the formal
bidding procedures. If the district is going to solicit formal bids for
projects of less than $109136,000 they must follow the formal
procedures outlined in this policy.

Formal Bidding for Major Purchases and Construction

A. Pursuant to section 73-106 of the Nebraska statutes, the board will
advertise for bids when the contemplated expenditure of the project



exceeds $109136,000 for the construction, remodeling or repair of a
school-owned building or for site improvement.

B. In projects that involve professional engineering or architecture, the
board will have a registered professional engineer or architect
prepare the plans, specifications, and estimates when the anticipated
cost of the project exceeds $144,000.

C. Advertising for Bids

1.

The superintendent or designee will arrange to advertise for
bids under this section by publishing notice in any newspaper
of general circulation within the school district at least 7
calendar days prior to the date on which bids are due.

Nothing in this policy shall prevent the superintendent or
designee from advertising in additional media outlets or for a
longer period of time.

D. Bid Documents

1.

The bid documents shall identify the day upon which the bids
shall be returned, received or opened and shall identify the
hour at which the bids will close or be received or opened.

The invitation for bids will be sufficiently certain and specific,
will include any specifications and pertinent attachments, and
will define the items or services in order to allow the bidder to
properly respond.

The bid documents shall also provide that such bids shall be
opened simultaneously in the presence of the bidders or their
representatives.

Bids received after the date and time specified in the bid
documents shall be returned to the bidder unopened.

If bids are being opened on more than one contract, the board,
in its discretion, may award each contract as the bids are
opened.

Sealed bids will be opened in a place and at the specific time



stated in the bid form. Bidders shall be notified of the opening
and invited to be present.

7. The board shall have discretion in determining which bidders
are responsible and responsive and shall award the contract
to the lowest, responsible, and responsive bidder whose bid
meets the bid specifications.

E. Any or all bids may be rejected if there is a sound documented reason

F. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

Adopted on:
Revised on:
Reviewed on:




3003.1
Bidding for Construction, Remodeling, Repair, or Related Projects
Financed with Federal Funds

I. Applicability of the Policy

This policy applies only to construction and contracts undertaken with federal
funds which are subject to the federal Uniform Grant Guidance (UGG) and
other applicable federal law, including but not limited to the Education
Department and General Administration Regulations (EDGAR) and the United
States Department of Agriculture (USDA) regulations governing school food
service programs. In the event this policy conflicts or is otherwise inconsistent
with mandatory provisions of the UGG, EDGAR or other applicable federal law,
the mandatory provisions of the laws shall control.

The District will also comply with the requirements of the public lettings laws
(NeB. REev. STAT. §§ 73-101 through 73-106) when the contemplated
expenditure for the complete project exceeds $136,000, the Political
Subdivisions Construction Alternatives Act (NeB. Rev. STAT. §§ 13-2901
through 13-2914), energy financing contracts (NEB. REv. STAT. §§ 66-1062
through 66-1066), other applicable state laws, and the board’s general policy
on Bidding for Construction and Related Projects. In addition, all procurement
and construction shall comply with the rules and requirements of 2 CFR part
200.317 through 200.327 and 34 CFR sections 75.601 through 75.615. 1In
the event of a conflict between state and federal law, the more stringent
requirement shall apply.

II. All projects undertaken pursuant to this policy will be subject to
the following bond requirements

A. A bid guarantee from each bidder equivalent to five percent of the
bid price. The “bid guarantee” must consist of a firm commitment
such as a bid bond, certified check, or other negotiable instrument
accompanying a bid as assurance that the bidder will, upon
acceptance of the bid, execute such contractual documents as may
be required within the time specified.

B. A performance bond on the part of the contractor for 100 percent of
the contract price. A "“performance bond” is one executed in
connection with a contract to secure fulfillment of all the contractor's
obligations under such contract.

C. A payment bond on the part of the contractor for 100 percent of the
contract price. A “payment bond” is one executed in connection with
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I1I.

a contract to assure payment as required by law of all persons
supplying labor and material in the execution of the work provided
for in the contract.

Construction Projects with an Anticipated Cost of Under
$350,000

A. Methods of Bidding/Soliciting Quotations or Estimates

The type of procedures required depends on the anticipated cost of the
project.

1. Construction with an Anticipated Cost of up to $15,000 (Micro-
Purchases)

Micro-purchase means an individual procurement transaction for
supplies or services using simplified acquisition procedures, the annual
aggregate amount of which does not exceed $15,000. Micro-purchases
may be made or awarded without soliciting competitive quotations, to
the extent district staff determine that the cost of the purchase is
reasonable. For purposes of this policy “reasonable” means the
purchase is comparable to market prices for the geographic area.

To the extent practicable, the District distributes micro-purchases
equitably among qualified suppliers. The District will follow its standard
policy on purchasing.

2. Construction with an Anticipated Cost of between $15,000 and
$350,000 (Simplified Acquisition Procedures)

For construction projects subject to this policy, simplified acquisitions
are purchases that, in the aggregate amount, is more than $15,000 and
less than $350,000 annually. For simplified acquisitions, price or rate
quotes shall be obtained in advance from a reasonable number of
qualified sources as detailed in the district’'s standard policies on
purchasing and on bid letting and contracts.

B. Construction Projects with an estimated cost of between $136,000
and $349,999 will be made pursuant to the District’s Policy on Bid
Letting and Contracts.

Pursuant to Nebraska law, construction projects which have an
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IV.

anticipated aggregate cost of $136,000 or more are subject to state
public lettings laws (NEB. REv. STAT. §§ 73-101 through 73-106). The
board will follow its standard policy on bid letting and contracts for
construction projects financed with federal funds which have an
anticipated aggregate cost of between $136,000 and $350,000.

Construction Projects with an Anticipated Cost Over $350,000

A. Sealed Bids: All constructions projects subject to this policy with an
anticipated cost of $350,000 or more will be publicly solicited using
the sealed bid method

1. Bids must be solicited from an adequate number of known
suppliers, providing them sufficient response time prior to the
date set for opening the bids, for state, local, and tribal
governments, the invitation for bids must be publicly advertised;

2. The invitation for bids, which will include any specifications
and pertinent attachments, must define the items or services in
order for the bidder to properly respond;

3. Sealed bids will be publicly opened in a place and at the
specific time stated in the bid solicitation. Bidders shall be notified
of the opening and invited to be present.

4, The contract will be awarded to the lowest responsive and
responsible bidder.

a) Where specified in bidding documents, factors such as
discounts, transportation cost, and life cycle costs must be
considered in determining which bid is lowest.

b) Payment discounts will only be used to determine the
low bid when prior experience indicates that such discounts
are usually taken advantage of.

C) Any or all bids may be rejected if there is a sound
documented reason.

5. The board shall have discretion in determining which bidders
are responsible and responsive and shall award the contract to the
lowest, responsible, and responsive bidder whose bid meets the
bid specifications. This means that the board will select the bid
that offers the best value and award a contract based upon the
amount of the bid and the bidder’s ability and capacity to carry on
the work, its equipment and facilities, honesty, integrity, skills,
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business judgment, experience, equipment, facilities, financial
stability, past performance, and other relevant factors.

6. The board will generally complete its review of bids and
select a vendor within 30 days of bid submission.

B. Advertising for Bids.

1. The superintendent or designee will arrange to advertise for
bids by publishing notice in any newspaper of general circulation
within the school district at least 7 calendar days prior to the date
on which bids are due.

2. Nothing shall prevent the superintendent or designee from
advertising in additional media outlets or for a longer period of
time.

C. Bid Documents

1. The bid documents shall identify the day upon which the
bids shall be returned, received, or opened and shall identify the
hour at which the bids will close or be received or opened.

2. The bid documents shall also provide that such bids shall be
opened simultaneously in the presence of the bidders or their
representatives.

3. Bids received after the date and time specified in the bid
documents shall be returned to the bidder unopened.

4, If bids are being opened on more than one contract, the
board, in its discretion, may award each contract as the bids are
opened.

5. Sealed bids will be opened in a place and at the specific time
stated in the bid solicitation. Bidders shall be notified of the
opening and invited to be present.

6. Bids will be reviewed by the Superintendent and/or desighee
and submitted to the board for approval.

7. The board shall have discretion in determining which bidders
are responsible and responsive and shall award the contract to the
lowest, responsible, and responsive bidder whose bid meets the
bid specifications. This means that the board will select the bid
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that offers the best value and award a contract based upon the
amount of the bid and the bidder’s ability and capacity to carry on
the work, its equipment and facilities, honesty, integrity, skills,
business judgment, experience, equipment, facilities, financial
stability, past performance, and other relevant factors.

8. The board will generally complete its review of bids and
select a vendor within 30 days of bid submission.

D. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

V. Other Contract Matters.

A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.327 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards.
This includes a "Buy American” provision that provides that as appropriate and
to the extent consistent with law, the District and contractor should, to the
greatest extent practicable under a Federal award, provide a preference for
the purchase, acquisition, or use of goods, products, or materials produced in
the United States (including but not limited to iron, aluminum, steel, cement,
and other manufactured products). The requirements of the Buy American
provision must be included in all subawards including all contracts and
purchase orders for work or products under this award.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, veteran-owned businesses, and labor surplus
area firms are used when possible and consistent with state law.

To the maximum extent practicable, the school food program shall purchase
domestic commodities or products produced in the U.S. or processed in the
U.S. substantially using agricultural commodities produced in the U.S.

C. Full and Open Competition

The district’s procurement transactions will be conducted in a manner
providing full and open competition consistent with 2 C.F.R §200.319.
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D. Debarment and Suspension

The District awards contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor
integrity, public policy compliance, proper classification of employees (see the
Fair Labor Standards Act, 29 U.S.C. 201, chapter 8), record of past
performance, and financial and technical resources when conducting a
procurement transaction.

The District may not subcontract with or award subgrants to any person or
company who is debarred or suspended. For all contracts over $25,000 the
District verifies that the vendor with whom the District intends to do business
with is not excluded or disqualified. 2 C.F.R. Part 200, Appendix II(1) and 2
C.F.R. §§ 180.220 and 180.300.

The District will verify debarment or suspension by reviewing the excluded
parties list on SAM.gov, collecting a certification through the bidding process,
and/or by including a debarment and suspension provision in the bid and
contract documents. The Superintendent or his/her designee shall be
responsible for such verification.

E. Settlements of Issues Arising Out of Contract

The District alone is responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual
and administrative issues arising out of procurements. These issues include,
but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the District of any contractual responsibilities
under its contracts. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.

F. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1) the
amount of funds under the grant or subgrant; (2) how the
subgrantee uses those funds; (3) the total cost of each
project; (4) the share of the total cost of each project
provided from other sources; (5) other records to facilitate an
effective audit; and (6) other records to show compliance with
federal program requirements. 34 C.F.R. §§ 76.730-.731 and
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b)

§§ 75.730-.731. The District also maintains records of
significant project experiences and results. 34 C.F.R. §
75.732. These records and accounts must be retained and
made available for programmatic or financial audit.

The U.S. Department of Education is authorized to recover
any federal funds misspent within 5 years before the receipt
of a program determination letter. 34 C.F.R. § 81.31(c).
Schedule 10 (Local School Districts) and Schedule 24 (Local
Agencies General Records) of the Nebraska Records
Management Division as approved by the Nebraska Secretary
of State/State Records Administrator requires the District to
maintain records regarding construction projects for a
minimum of five (5) years after the sale or demolition of the
building. However, if any litigation, claim, or audit is started
before the expiration of the record retention period, the
records will be retained until all litigation, claims, or audit
findings involving the records have been resolved and final
action taken. 2 C.F.R. § 200.334.

Records will be destroyed in compliance with Schedule 10,
Schedule 24, and State law. This includes the completion of
a Records Disposition Report.

. Maintenance of Construction Records for Projects Financed with
Federal Funds

a)

b)

The District must maintain records sufficient to detail the
history of all construction projects financed with federal
funds. These records will include, but are not necessarily
limited to the following: rationale for the method of
construction, selection of contract type, contractor selection
or rejection, the basis for the contract price (including a cost
or price analysis), and verification that the contractor is not
suspended or debarred.

Retention of construction records shall be in accordance with
applicable law and Board policy.
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VI. Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by the
district’s conflict of interest policies.

B. Contracts covered by this policy are subject to the following
additional provisions.

1. Employees, officers, and agents engaged in the selection, award,
and/or administration of district contracts which are prohibited
from engaging in such actions if a real or apparent conflict of
interest is present.

2. Such a conflict of interest would arise when the employee, officer,
or agent, any member of his or her immediate family, his or her
partner, or an organization which employs or is about to employ
any of the parties indicated herein, has a financial or other interest
in or a tangible personal benefit from a firm considered for a
contract.

3. The board may determine at its discretion that a financial interest
is not substantial enough to give rise to a conflict of interest.

C. Favors and Gifts

An employee, officer, agent, and board member of the District may neither
solicit nor accept gratuities, favors, or anything of monetary value from
contractors or parties to subcontracts, with the limited exception of unsolicited
items of nominal value.

D. Enforcement

Disciplinary Actions will be applied for violations of such standards by officers,
employees, board members, or agents of the District at the board’s discretion.

VII. Financial Management
A. Identification.

The District will identify, in its accounts, all federal awards received and
expended and the federal programs under which they were received. Federal
program and award identification include, as applicable, the CFDA title and
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number, federal award identification number and year, name of the federal
agency, and, if applicable, name of the pass-through entity.

B. Financial Reporting

The District will make an accurate, current, and complete disclosure of the
financial results of each federal award or program in accordance with the
financial reporting requirements set forth in the Education Department
General Administrative Regulations (EDGAR).

C. Accounting Records

The District maintains records which adequately identify the source and
application of funds provided for federally-assisted activities. These records
must contain information pertaining to grant or subgrant awards,
authorizations, obligations, unobligated balances, assets, expenditures,
income and interest and be supported by source documentation.

D. Internal Controls

The Superintendent or his/her designee must maintain effective control and
accountability for all funds, real and personal property, and other assets
through board review and approval of claims, an annual audit of the district’s
finances pursuant to the applicable Nebraska Department of Education and
federal rules and regulations, and comparison of expenditures and outlays to
budgeted amounts. The District adequately safeguards all such property and
assures that it is used solely for authorized purposes.

E. Budget Control

Actual expenditures or outlays will be compared with budgeted amounts for
each federal award at least annually and more often as required by law or
deemed prudent by the board or administrative staff.

F. Payment Methods

The District will comply with applicable methods and procedures for payment
that minimize the time elapsing between the transfer of funds and
disbursement by the District, in accordance with the Cash Management
Improvement Act at 31 CFR Part 205. Generally, the District receives
payment from the Nebraska Department of Education on a reimbursement
basis. 2 CFR § 200.305. However, if the District receives an advance in federal
grant funds, the District will remit interest earned on the advanced payment
quarterly to the federal agency. The District may retain interest amounts up
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to $500 per year for administrative expenses. 2 CFR § 200.305(b)(9).

Consistent with state and federal requirements, the District will maintain
source documentation supporting the federal expenditures (invoices, time
sheets, payroll stubs, etc.) and will make such documentation available for
the Nebraska Department of Education to review upon request.

G. Allowability of Costs

Expenditures must be aligned with approved budgeted items. Any changes or
variations from the state-approved budget and grant application need prior
approval.

When determining how the District will spend its grant funds, the
Superintendent or his/her designee will review the proposed cost to determine
whether it is an allowable use of federal grant funds before obligating and
spending those funds on the proposed good or service. All costs supported by
federal education funds must meet the standards outlined in EDGAR, 2 CFR
Part 3474 and 2 CFR Part 200, Subpart E. The Superintendent or his/her
designee must consider these factors when making an allowability
determination.

The Superintendent or his/her designee will consider Part 200’s cost guidelines
when federal grant funds are expended. The Superintendent or his/her
designee will also consider whether all state - and District-level requirements
and policies regarding expenditures have been followed.

H. Use of Program Income - Deduction, Addition, or Cost Sharing or
Matching

The default method for the use of program income for the District is the
deduction method. 2 C.F.R. § 200.307(e). Under the deduction method,
program income is deducted from total allowable costs to determine the net
allowable costs. Program income will only be used for current costs unless
the District is otherwise directed by the federal awarding agency or pass-
through entity. 2 C.F.R. § 200.307(e)(1). The District may also request prior
approval from the federal awarding agency to use the addition method. Under
the addition method, program income may be added to the Federal award by
the Federal agency and the non-Federal entity. The program income must
then be used for the purposes and under the conditions of the Federal award.
2 C.F.R. § 200.307(e)(2). The District may also request prior approval from
the federal awarding agency to use the cost sharing or matching method.

While the deduction method is the default method, the District always refers
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to the grant award notice prior to determining the appropriate use of program
income.

I. Cost Sharing or Matching

For all Federal awards, any shared costs or matching funds and all
contributions, including cash and third-party in-kind contributions, must be
accepted as part of the non-Federal entity's cost sharing or matching when
such contributions meet all of the following criteria:

(1) Are verifiable from the non-Federal entity's records;

(2) Are not included as contributions for any other Federal award;

(3) Are necessary and reasonable for accomplishment of project or
program objectives;

(4) Are allowable under subpart E (Cost Principles) of this part;

(5) Are not paid by the Federal Government under another Federal
award, except where the Federal statute authorizing a program
specifically provides that Federal funds made available for such
program can be applied to matching or cost sharing requirements
of other Federal programs;

(6) Are provided for in the approved budget when required by the
Federal awarding agency; and

(7) Conform to other provisions of this part, as applicable.

J. Documentation of Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and requirements of 2 CFR 200.430.

VIII. Other Contract Matters.

A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.327 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, veteran-owned businesses, and labor surplus
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area firms are used when possible consistent with state law.

To the maximum extent practicable, the school food program shall purchase
domestic commodities or products produced in US or processed in US
substantially using agricultural commodities produced in US.

C. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1)
the amount of funds under the grant or subgrant; (2) how
the subgrantee uses those funds; (3) the total cost of each
project; (4) the share of the total cost of each project
provided from other sources; (5) other records to facilitate
an effective audit; and (6) other records to show compliance
with federal program requirements. 34 C.F.R. §§ 76.730-
.731 and §§ 75.730-.731. The District also maintains
records of significant project experiences and results. 34
C.F.R. § 75.732. These records and accounts must be
retained and made available for programmatic or financial
audit.

b) The U.S. Department of Education is authorized to
recover any federal funds misspent within 5 years before
the receipt of a program determination letter. 34 C.F.R. §
81.31(c). Schedule 10 (Local School Districts) and Schedule
24 (Local Agencies General Records) of the Nebraska
Records Management Division as approved by the Nebraska
Secretary of State/State Records Administrator requires the
District to maintain records regarding federal awards for a
minimum of six (6) years. Consequently, the District shall
retain records for a minimum of six (6) years from the date
on which the final Financial Status Report is submitted,
unless otherwise notified in writing to extend the retention
period by the awarding agency, cognizant agency for audit,
oversight agency for audit, or cognizant agency for indirect
costs. However, if any litigation, claim, or audit is started
before the expiration of the record retention period, the
records will be retained until all litigation, claims, or audit
findings involving the records have been resolved and final
action taken. 2 C.F.R. § 200.333.
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D. Privacy

C) Records will be destroyed in compliance with Schedule
10, Schedule 24, and State law. This includes the
completion of a Records Disposition Report.

Maintenance of Procurement Records

a) The District must maintain records sufficient to detail
the history of all procurements. These records will include,
but are not necessarily limited to the following: rationale for
the method of procurement, selection of contract type,
contractor selection or rejection, the basis for the contract
price (including a cost or price analysis), and verification
that the contractor is not suspended or debarred.

b) Retention of procurement records shall be in
accordance with applicable law and Board policy.

The District has protections in place to ensure that the personal information
of both students and employees is protected. These include the use of
passwords that are changed on a regular basis; staff training on the
requirements of the Family Educational Rights and Privacy Act (FERPA) and
State confidentiality requirements; and training on identifying whether an
individual requesting access to records has the right to the documentation.

Adopted on:

Revised on:

Reviewed on:
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3003.1
Bidding for Construction, Remodeling, Repair, or Related Projects
Financed with Federal Funds

I. Applicability of the Policy

This policy applies only to construction and contracts undertaken with federal
funds which are subject to the federal Uniform Grant Guidance (UGG) and
other applicable federal law, including but not limited to the Education
Department and General Administration Regulations (EDGAR) and the United
States Department of Agriculture (USDA) regulations governing school food
service programs. In the event this policy conflicts or is otherwise inconsistent
with mandatory provisions of the UGG, EDGAR or other applicable federal law,
the mandatory provisions of the laws shall control.

The District will also comply with the requirements of the public lettings laws
(NeB. REev. STAT. §§ 73-101 through 73-106) when the contemplated
expenditure for the complete project exceeds $109136,000, the Political
Subdivisions Construction Alternatives Act (NeB. Rev. STAT. §§ 13-2901
through 13-2914), energy financing contracts (NEB. REv. STAT. §§ 66-1062
through 66-1066), other applicable state laws, and the board’s general policy
on Bidding for Construction and Related Projects. In addition, all procurement
and construction shall comply with the rules and requirements of 2 CFR part
200.317 through 200.326327 and 34 CFR sections 75.601 through 75.615.
In the event of a conflict between state and federal law, the more stringent
requirement shall apply.

II. All projects undertaken pursuant to this policy will be subject to
the following bond requirements

A. A bid guarantee from each bidder equivalent to five percent of the
bid price. The “bid guarantee” must consist of a firm commitment
such as a bid bond, certified check, or other negotiable instrument
accompanying a bid as assurance that the bidder will, upon
acceptance of the bid, execute such contractual documents as may
be required within the time specified.

B. A performance bond on the part of the contractor for 100 percent of
the contract price. A "“performance bond” is one executed in
connection with a contract to secure fulfillment of all the contractor's
obligations under such contract.

C. A payment bond on the part of the contractor for 100 percent of the
contract price. A “payment bond” is one executed in connection with
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I1I.

a contract to assure payment as required by law of all persons
supplying labor and material in the execution of the work provided
for in the contract.

Construction Projects with an Anticipated Cost of Under
$250350,000

A. Methods of Bidding/Soliciting Quotations or Estimates

The type of procedures required depends on the anticipated cost of the
project.

1. Construction with an Anticipated Cost of up to $10,00015,000
(Micro-Purchases)

Micro-purchase means an individual procurement transaction for
supplies or services using simplified acquisition procedures, the annual
aggregate amount of which does not exceed $10,00015,000. Micro-
purchases may be made or awarded without soliciting competitive
quotations, to the extent district staff determine that the cost of the
purchase is reasonable. For purposes of this policy “reasonable” means
the purchase is comparable to market prices for the geographic area.

To the extent practicable, the District distributes micro-purchases
equitably among qualified suppliers. The District will follow its standard
policy on purchasing.

2. Construction with an Anticipated Cost of between
$10,00015,000 and $250350,000 (Simplified Acquisition
Procedures)

For construction projects subject to this policy, simplified acquisitions
are purchases that, in the aggregate amount, is more than
$10,00015,000 and less than $250350,000 annually. For simplified
acquisitions, price or rate quotes shall be obtained in advance from a
reasonable number of qualified sources as detailed in the district’s
standard policies on purchasing and on bid letting and contracts.

B. Construction Projects with an estimated cost of between
$109136,000 and $2349,999 will be made pursuant to the District’s
Policy on Bid Letting and Contracts.
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IV.

Pursuant to Nebraska law, construction projects which have an
anticipated aggregate cost of $109136,000 or more are subject to state
public lettings laws (NEB. REvV. STAT. §§ 73-101 through 73-106). The
board will follow its standard policy on bid letting and contracts for
construction projects financed with federal funds which have an
anticipated aggregate cost of between $109136,000 and $250350,000.

Construction Projects with an Anticipated Cost Over

$250350,000

A. Sealed Bids: All constructions projects subject to this policy with an
anticipated cost of $250350,000 or more will be publicly solicited
using the sealed bid method

1. Bids must be solicited from an adequate number of known
suppliers, providing them sufficient response time prior to the
date set for opening the bids, for state, local, and tribal
governments, the invitation for bids must be publicly advertised;

2. The invitation for bids, which will include any specifications
and pertinent attachments, must define the items or services in
order for the bidder to properly respond;

3. Sealed bids will be publicly opened in a place and at the
specific time stated in the bid solicitation. Bidders shall be notified
of the opening and invited to be present.

4, The contract will be awarded to the lowest responsive and
responsible bidder.

a) Where specified in bidding documents, factors such as
discounts, transportation cost, and life cycle costs must be
considered in determining which bid is lowest.

b) Payment discounts will only be used to determine the
low bid when prior experience indicates that such discounts
are usually taken advantage of.

C) Any or all bids may be rejected if there is a sound
documented reason.

5. The board shall have discretion in determining which bidders
are responsible and responsive and shall award the contract to the
lowest, responsible, and responsive bidder whose bid meets the
bid specifications. This means that the board will select the bid
that offers the best value and award a contract based upon the
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amount of the bid and the bidder’s ability and capacity to carry on
the work, its equipment and facilities, honesty, integrity, skills,
business judgment, experience, equipment, facilities, financial
stability, past performance, and other relevant factors.

6. The board will generally complete its review of bids and
select a vendor within 30 days of bid submission.

B. Advertising for Bids.

1. The superintendent or designee will arrange to advertise for
bids by publishing notice in any newspaper of general circulation
within the school district at least 7 calendar days prior to the date
on which bids are due.

2. Nothing shall prevent the superintendent or designee from
advertising in additional media outlets or for a longer period of
time.

C. Bid Documents

1. The bid documents shall identify the day upon which the
bids shall be returned, received, or opened and shall identify the
hour at which the bids will close or be received or opened.

2. The bid documents shall also provide that such bids shall be
opened simultaneously in the presence of the bidders or their
representatives.

3. Bids received after the date and time specified in the bid
documents shall be returned to the bidder unopened.

4, If bids are being opened on more than one contract, the
board, in its discretion, may award each contract as the bids are
opened.

5. Sealed bids will be opened in a place and at the specific time
stated in the bid solicitation. Bidders shall be notified of the
opening and invited to be present.

6. Bids will be reviewed by the Superintendent and/or designee
and submitted to the board for approval.

7. The board shall have discretion in determining which bidders
are responsible and responsive and shall award the contract to the
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lowest, responsible, and responsive bidder whose bid meets the
bid specifications. This means that the board will select the bid
that offers the best value and award a contract based upon the
amount of the bid and the bidder’s ability and capacity to carry on
the work, its equipment and facilities, honesty, integrity, skills,
business judgment, experience, equipment, facilities, financial
stability, past performance, and other relevant factors.

8. The board will generally complete its review of bids and
select a vendor within 30 days of bid submission.

D. The terms of any construction project undertaken pursuant to this
policy will be memorialized in a written contract which has been
reviewed by the district’s legal counsel and approved by the board.

V. Other Contract Matters.

A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.322327 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards.
This includes a "Buy American” provision that provides that as appropriate and
to the extent consistent with law, the District and contractor should, to the
greatest extent practicable under a Federal award, provide a preference for
the purchase, acquisition, or use of goods, products, or materials produced in
the United States (including but not limited to iron, aluminum, steel, cement,
and other manufactured products). The requirements of the Buy American
provision must be included in all subawards including all contracts and
purchase orders for work or products under this award.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, veteran-owned businesses, and labor surplus
area firms are used when possible and consistent with state law.

To the maximum extent practicable, the school food program shall purchase
domestic commodities or products produced in the U.S. or processed in the
U.S. substantially using agricultural commodities produced in the U.S.

C. Full and Open Competition
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The district’s procurement transactions will be conducted in a manner
providing full and open competition consistent with 2 C.F.R §200.319.

D. Debarment and Suspension

The District awards contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor
integrity, public policy compliance, proper classification of employees (see the
Fair Labor Standards Act, 29 U.S.C. 201, chapter 8), record of past
performance, and financial and technical resources when conducting a
procurement transaction.

The District may not subcontract with or award subgrants to any person or
company who is debarred or suspended. For all contracts over $25,000 the
District verifies that the vendor with whom the District intends to do business
with is not excluded or disqualified. 2 C.F.R. Part 200, Appendix II(1) and 2
C.F.R. §§ 180.220 and 180.300.

The District will verify debarment or suspension by revising-reviewing the
excluded parties list on SAM.gov, collecting a certification through the bidding
process, and/or by including a debarment and suspension provision in the bid
and contract documents. The Superintendent or his/her designee shall be
responsible for such verification.

E. Settlements of Issues Arising Out of Contract

The District alone is responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual
and administrative issues arising out of procurements. These issues include,
but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the District of any contractual responsibilities
under its contracts. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.

F. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1) the
amount of funds under the grant or subgrant; (2) how the
subgrantee uses those funds; (3) the total cost of each
project; (4) the share of the total cost of each project
provided from other sources; (5) other records to facilitate an
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b)

effective audit; and (6) other records to show compliance with
federal program requirements. 34 C.F.R. §§ 76.730-.731 and
§§ 75.730-.731. The District also maintains records of
significant project experiences and results. 34 C.F.R. §
75.732. These records and accounts must be retained and
made available for programmatic or financial audit.

The U.S. Department of Education is authorized to recover
any federal funds misspent within 5 years before the receipt
of a program determination letter. 34 C.F.R. § 81.31(c).
Schedule 10 (Local School Districts) and Schedule 24 (Local
Agencies General Records) of the Nebraska Records
Management Division as approved by the Nebraska Secretary
of State/State Records Administrator requires the District to
maintain records regarding construction projects for a
minimum of five (5) years after the sale or demolition of the
building. However, if any litigation, claim, or audit is started
before the expiration of the record retention period, the
records will be retained until all litigation, claims, or audit
findings involving the records have been resolved and final
action taken. 2 C.F.R. § 200.333334.

Records will be destroyed in compliance with Schedule 10,
Schedule 24, and State law. This includes the completion of
a Records Disposition Report.

. Maintenance of Construction Records for Projects Financed with
Federal Funds

a)

b)

The District must maintain records sufficient to detail the
history of all construction projects financed with federal
funds. These records will include, but are not necessarily
limited to the following: rationale for the method of
construction, selection of contract type, contractor selection
or rejection, the basis for the contract price (including a cost
or price analysis), and verification that the contractor is not
suspended or debarred.

Retention of construction records shall be in accordance with
applicable law and Board policy.
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VI. Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by the
district’s conflict of interest policies.

B. Contracts covered by this policy are subject to the following
additional provisions.

1. Employees, officers, and agents engaged in the selection, award,
and/or administration of district contracts which are prohibited
from engaging in such actions if a real or apparent conflict of
interest is present.

2. Such a conflict of interest would arise when the employee, officer,
or agent, any member of his or her immediate family, his or her
partner, or an organization which employs or is about to employ
any of the parties indicated herein, has a financial or other interest
in or a tangible personal benefit from a firm considered for a
contract.

3. The board may determine at its discretion that a financial interest
is not substantial enough to give rise to a conflict of interest.

C. Favors and Gifts

An employee, officer, agent, and board member of the District may neither
solicit nor accept gratuities, favors, or anything of monetary value from
contractors or parties to subcontracts, with the limited exception of unsolicited
items of nominal value.

D. Enforcement

Disciplinary Actions will be applied for violations of such standards by officers,
employees, board members, or agents of the District at the board’s discretion.

VII. Financial Management
A. Identification.

The District will identify, in its accounts, all federal awards received and
expended and the federal programs under which they were received. Federal
program and award identification include, as applicable, the CFDA title and
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number, federal award identification number and year, name of the federal
agency, and, if applicable, name of the pass-through entity.

B. Financial Reporting

The District will make an accurate, current, and complete disclosure of the
financial results of each federal award or program in accordance with the
financial reporting requirements set forth in the Education Department
General Administrative Regulations (EDGAR).

C. Accounting Records

The District maintains records which adequately identify the source and
application of funds provided for federally-assisted activities. These records
must contain information pertaining to grant or subgrant awards,
authorizations, obligations, unobligated balances, assets, expenditures,
income and interest and be supported by source documentation.

D. Internal Controls

The Superintendent or his/her designee must maintain effective control and
accountability for all funds, real and personal property, and other assets
through board review and approval of claims, an annual audit of the district’s
finances pursuant to the applicable Nebraska Department of Education and
federal rules and regulations, and comparison of expenditures and outlays to
budgeted amounts. The District adequately safeguards all such property and
assures that it is used solely for authorized purposes.

E. Budget Control

Actual expenditures or outlays will be compared with budgeted amounts for
each federal award at least annually and more often as required by law or
deemed prudent by the board or administrative staff.

F. Payment Methods

The District will comply with applicable methods and procedures for payment
that minimize the time elapsing between the transfer of funds and
disbursement by the District, in accordance with the Cash Management
Improvement Act at 31 CFR Part 205. Generally, the District receives
payment from the Nebraska Department of Education on a reimbursement
basis. 2 CFR § 200.305. However, if the District receives an advance in federal
grant funds, the District will remit interest earned on the advanced payment
quarterly to the federal agency. The District may retain interest amounts up
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to $500 per year for administrative expenses. 2 CFR § 200.305(b)(9).

Consistent with state and federal requirements, the District will maintain
source documentation supporting the federal expenditures (invoices, time
sheets, payroll stubs, etc.) and will make such documentation available for
the Nebraska Department of Education to review upon request.

G. Allowability of Costs

Expenditures must be aligned with approved budgeted items. Any changes or
variations from the state-approved budget and grant application need prior
approval.

When determining how the District will spend its grant funds, the
Superintendent or his/her designee will review the proposed cost to determine
whether it is an allowable use of federal grant funds before obligating and
spending those funds on the proposed good or service. All costs supported by
federal education funds must meet the standards outlined in EDGAR, 2 CFR
Part 3474 and 2 CFR Part 200, Subpart E. The Superintendent or his/her
designee must consider these factors when making an allowability
determination.

The Superintendent or his/her designee will consider Part 200’s cost guidelines
when federal grant funds are expended. The Superintendent or his/her
designee will also consider whether all state - and District-level requirements
and policies regarding expenditures have been followed.

H. Use of Program Income - Deduction, Addition, or Cost Sharing or
Matching

The default method for the use of program income for the District is the
deduction method. 2 C.F.R. § 200.307(e). Under the deduction method,
program income is deducted from total allowable costs to determine the net
allowable costs. Program income will only be used for current costs unless
the District is otherwise directed by the federal awarding agency or pass-
through entity. 2 C.F.R. § 200.307(e)(1). The District may also request prior
approval from the federal awarding agency to use the addition method. Under
the addition method, program income may be added to the Federal award by
the Federal agency and the non-Federal entity. The program income must
then be used for the purposes and under the conditions of the Federal award.
2 C.F.R. § 200.307(e)(2). The District may also request prior approval from
the federal awarding agency to use the cost sharing or matching method.

While the deduction method is the default method, the District always refers
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to the grant award notice prior to determining the appropriate use of program
income.

I. Cost Sharing or Matching

For all Federal awards, any shared costs or matching funds and all
contributions, including cash and third-party in-kind contributions, must be
accepted as part of the non-Federal entity's cost sharing or matching when
such contributions meet all of the following criteria:

(1) Are verifiable from the non-Federal entity's records;

(2) Are not included as contributions for any other Federal award;

(3) Are necessary and reasonable for accomplishment of project or
program objectives;

(4) Are allowable under subpart E (Cost Principles) of this part;

(5) Are not paid by the Federal Government under another Federal
award, except where the Federal statute authorizing a program
specifically provides that Federal funds made available for such
program can be applied to matching or cost sharing requirements
of other Federal programs;

(6) Are provided for in the approved budget when required by the
Federal awarding agency; and

(7) Conform to other provisions of this part, as applicable.

J. Documentation of Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and requirements of 2 CFR 200.430.

VIII. Other Contract Matters.

A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326-327 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, veteran-owned businesses, and labor surplus
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area firms are used when possible consistent with state law.

To the maximum extent practicable, the school food program shall purchase
domestic commodities or products produced in US or processed in US
substantially using agricultural commodities produced in US.

C. Record Keeping

1. Record Retention

a) The District maintains all records that fully show (1)
the amount of funds under the grant or subgrant; (2) how
the subgrantee uses those funds; (3) the total cost of each
project; (4) the share of the total cost of each project
provided from other sources; (5) other records to facilitate
an effective audit; and (6) other records to show compliance
with federal program requirements. 34 C.F.R. §§ 76.730-
.731 and §§ 75.730-.731. The District also maintains
records of significant project experiences and results. 34
C.F.R. § 75.732. These records and accounts must be
retained and made available for programmatic or financial
audit.

b) The U.S. Department of Education is authorized to
recover any federal funds misspent within 5 years before
the receipt of a program determination letter. 34 C.F.R. §
81.31(c). Schedule 10 (Local School Districts) and Schedule
24 (Local Agencies General Records) of the Nebraska
Records Management Division as approved by the Nebraska
Secretary of State/State Records Administrator requires the
District to maintain records regarding federal awards for a
minimum of six (6) years. Consequently, the District shall
retain records for a minimum of six (6) years from the date
on which the final Financial Status Report is submitted,
unless otherwise notified in writing to extend the retention
period by the awarding agency, cognizant agency for audit,
oversight agency for audit, or cognizant agency for indirect
costs. However, if any litigation, claim, or audit is started
before the expiration of the record retention period, the
records will be retained until all litigation, claims, or audit
findings involving the records have been resolved and final
action taken. 2 C.F.R. § 200.333.
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D. Privacy

C) Records will be destroyed in compliance with Schedule
10, Schedule 24, and State law. This includes the
completion of a Records Disposition Report.

Maintenance of Procurement Records

a) The District must maintain records sufficient to detail
the history of all procurements. These records will include,
but are not necessarily limited to the following: rationale for
the method of procurement, selection of contract type,
contractor selection or rejection, the basis for the contract
price (including a cost or price analysis), and verification
that the contractor is not suspended or debarred.

b) Retention of procurement records shall be in
accordance with applicable law and Board policy.

The District has protections in place to ensure that the personal information
of both students and employees is protected. These include the use of
passwords that are changed on a regular basis; staff training on the
requirements of the Family Educational Rights and Privacy Act (FERPA) and
State confidentiality requirements; and training on identifying whether an
individual requesting access to records has the right to the documentation.

Adopted on:

Revised on:

Reviewed on:
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3004.1
Fiscal Management for Purchasing and Procurement Using Federal
Funds

I. Applicability of Policy

This policy applies only to non-construction related purchases undertaken with
federal funds which are subject to the federal Uniform Grant Guidance (UGG)
and other applicable federal law, including but not limited to the Education
Department and General Administration Regulations (EDGAR) and the United
States Department of Agriculture (USDA) regulations governing school food
service programs. In the event this policy conflicts or is otherwise inconsistent
with mandatory provisions of the UGG, EDGAR or other applicable federal law,
the mandatory provisions of the laws shall control.

All other non-construction purchases will be governed by the Board’s general
purchasing policy, which can be found earlier in this subsection. In the event
of a conflict between state and federal law, the more stringent requirement
shall apply.

This procurement policy shall govern all purchasing activities that relate to
any aspect of the National School Lunch and Breakfast Programs. The
district’s goal is to fully implement all required procurement rules, regulations
and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by
the Nebraska Department of Education.

II. Procurement System
The District maintains the following purchasing procedures.
A. Responsibility for Purchasing

The authority to make purchases shall be governed by the District’s
purchasing policy, which can be found elsewhere in this section. Except as
otherwise provided in the District’'s purchasing policy, the acquisition of
services, equipment, and supplies shall be centralized in the administration
office under the supervision of the superintendent of schools, who shall be
responsible for developing and administering the purchasing program of the
school district. Purchases or commitments of district funds that are not
authorized by this policy will be the responsibility of the person making the
commitment.
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B. Methods of Purchasing

The type of purchase procedures required depends on the cost of the item(s)
being purchased.

1. Purchases up to $15,000 (Micro-Purchases)

Micro-purchase means an individual procurement transaction for supplies or
services using simplified acquisition procedures, the annual aggregate amount
of which does not exceed $15,000. Micro-purchases may be made or awarded
without soliciting competitive quotations, to the extent district staff determine
that the cost of the purchase is reasonable. For purposes of this policy
“reasonable” means the purchase is comparable to market prices for the
geographic area.

To the extent practicable, the District distributes micro-purchases equitably
among qualified suppliers. The District will follow its standard policy on
purchasing, which can be found earlier in this subsection.

2. Purchases between $15,000 and $350,000 (Simplified
Acquisition Procedures)

Simplified acquisitions are purchases that, in the aggregate amount, are more
than $15,000 and less than $350,000 annually. For simplified acquisitions,
price or rate quotes shall be obtained in advance from a reasonable number
of qualified sources as detailed in the district’s standard policies on purchasing
and on bid letting and contracts, which can be found earlier in this subsection.

3. Purchases Over $350,000

a) Sealed Bids (Formal Advertising)

For purchases over $350,000, the district will generally follow the bidding
process outlined in the board’s policy on Bidding for Construction, Remodeling,
Repair or Site Improvement. If sealed bids are not accepted for a purchase
of over $350,000, the district will retain an explanation for that decision.

b) Contract/Price Analysis
The District performs a cost or price analysis in connection with every
procurement action in excess of $350,000, including contract modifications.

The district will make an independent estimate of costs prior to receiving bids
or proposals.
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4,

5.

Noncompetitive Proposals (Sole Sourcing)

a)

b)

Procurement by noncompetitive proposals is
procurement through solicitation of a proposal from
only one source and may be used only when one or
more of the following circumstances apply:

1) The procurement transaction can only be fulfilled
by a single source;

2) The public exigency or emergency for the
requirement will not permit a delay resulting from
providing public notice of a competitive solicitation;

3) The federal awarding agency or pass-through
entity expressly authorizes written approval of
noncompetitive proposals in response to a written
request from the District; or

4) After solicitation of a number of sources,
competition is determined inadequate.

Noncompetitive proposals may only be solicited with the
approval of the superintendent or the board. Sufficient
and appropriate documentation that justifies the sole
sourcing decision must be maintained by the
superintendent or designee.

c) A cost or price analysis will be performed for

noncompetitive proposals when the price exceeds
$350,000.

Competitive Proposals.

a) The technique of competitive proposals is normally

conducted with more than one source submitting an
offer, and either a fixed price or cost-reimbursement type
contract is awarded. It is generally used when conditions
are not appropriate for the use of sealed bids. If this
method is used, the following requirements apply:
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1) Requests for proposals must be publicized and
identify all evaluation factors and their relative
importance. Any response to publicized requests
for proposals must be considered;

2) Proposals must be solicited from an adequate
number of qualified sources; and

3) Contracts must be awarded to the responsible firm
whose proposal is most advantageous to the
program, with price and other factors considered.

b) The District may use competitive proposal procedures for
qualifications-based procurement of
architectural/engineering (A/E) professional services
whereby competitors' qualifications are evaluated and
the most qualified competitor is selected, subject to
negotiation of fair and reasonable compensation. The
method, where price is not used as a selection factor, can
only be used to procure A/E professional services. The
method may not be used to purchase other services
provided by A/E firms are a potential source to perform
the proposed effort.

c) The District may select a proposal that offers the best
value and that is based upon the proposer’s
responsiveness to the proposal, experience, reputation,
staff qualifications, ability and capacity to carry on the
work, price, honesty, integrity, skills, business judgment,
financial stability, past performance, and other relevant
factors. The evaluation may be conducted by the school
board, a designated committee, or another designee of
the school board.

C. Use of Purchase (Debit & Credit) Cards

District use of purchase cards is subject to the policy on purchase cards which
can be found elsewhere in this subsection.

D. Federal Procurement System Standards
The district’'s procurement transactions will be conducted in a manner

providing full and open competition consistent with 2 C.F.R §200.319.
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The District will maintain and follow general procurement standards consistent
with 2 C.F.R. §200.318.

E. Debarment and Suspension

The District awards contracts only to responsible contractors possessing the
ability to perform successfully under the terms and conditions of a proposed
procurement. Consideration will be given to such matters as contractor
integrity, public policy compliance, proper classification of employees (see the
Fair Labor Standards Act, 29 U.S.C. 201, chapter 8), record of past
performance, and financial and technical resources when conducting a
procurement transaction.

The District may not subcontract with or award subgrants to any person or
company who is debarred or suspended. For all contracts over $25,000 the
District verifies that the vendor with whom the District intends to do business
with is not excluded or disqualified. 2 C.F.R. Part 200, Appendix II(1) and 2
C.F.R. §§ 180.220 and 180.300.

The District will verify debarment or suspension by revising the excluded
parties list on SAM.gov, collecting a certification through the bidding process,
and/or by including a debarment and suspension provision in the bid and
contract documents. The Superintendent or his/her designee shall be
responsible for such verification.

F. Settlements of Issues Arising Out of Procurements

The District alone is responsible, in accordance with good administrative
practice and sound business judgment, for the settlement of all contractual
and administrative issues arising out of procurements. These issues include,
but are not limited to, source evaluation, protests, disputes, and claims.
These standards do not relieve the District of any contractual responsibilities
under its contracts. Violations of law will be referred to the local, state, or
federal authority having proper jurisdiction.

III. Conflict of Interest and Code of Conduct

A. Board and staff member conflicts of interest are governed by
the district’s conflict of interest policies.

B. Purchases covered by this policy are subject to the following
additional provisions.
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1. Employees, officers, and agents engaged in the selection,
award, and/or administration of district contracts which are
prohibited from engaging in such actions if a real or apparent
conflict of interest is present.

2. Such a conflict of interest would arise when the employee,
officer, or agent, any member of his or her immediate family,
his or her partner, or an organization which employs or is about
to employ any of the parties indicated herein, has a financial or
other interest in or a tangible personal benefit from a firm
considered for a contract.

3. The board may determine at its discretion that a financial
interest is not substantial enough to give rise to a conflict of
interest.

C. Favors and Gifts

An employee, officer, agent, and board member of the District may neither
solicit nor accept gratuities, favors, or anything of monetary value from
contractors or parties to subcontracts, except that this provision does not
prohibit the receipt of unsolicited items of nominal value. For purposes of this
policy, "nominal value” means a fair market value of $25 or less.

D. Enforcement

Disciplinary Actions including, but not limited to, counseling, oral reprimand,
written reprimand, suspensions without pay, or termination of employment,
will be applied for violations of such standards by officers, employees, board
members, or agents of the District.

IV. Property Management Systems
A. Property Classifications

1. Equipment means tangible personal property (including
information technology systems) having a useful life of more
than one year and a per-unit acquisition cost that equals or
exceeds the lesser of the capitalization level established by the
District for financial statement purposes, or $10,000.

2. Supplies means all tangible personal property other than those

described in §200.33 Equipment. A computing device is a
supply if the acquisition cost is less than the lesser of the
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capitalization level established by the District for financial
statement purposes or $10,000, regardless of the length of its
useful life. 2 C.F.R. §200.94.

3. Computing Devices means machines that acquire, store,
analyze, process, and publish data and other information
electronically, including accessories (or “peripherals”) for
printing, transmitting and receiving, or storing electronic
information. 2 C.F.R. §200.20.

4. Capital Assets means tangible or intangible assets used in
operations having a useful life of more than one year which are
capitalized in accordance with GAAP. Capital assets include:

a) Land, buildings (facilities), equipment, and intellectual
property (including software) whether acquired by
purchase, construction, manufacture, lease-purchase,
exchange, or through capital leases; and

b) Additions, improvements, modifications, replacements,
rearrangements, reinstallations, renovations or
alterations to capital assets that materially increase their
value or useful life (not ordinary repairs and
maintenance). 2 C.F.R. §200.12.

B. Inventory Procedure

Newly purchased property shall be received and inspected by the staff
member who ordered it to ensure that that it matches the purchase order,
invoice, or contract and that it is in acceptable condition.

Equipment, Computing Devices, and Capital Assets must be tagged with an
identification number, manufacturer, model, name of individual who tagged
the item, and date tagged).

C. Inventory Records
For equipment, computing devices, and capital assets purchased with federal
funds, the following information is maintained in the property management
system:
1. Serial number;

2. District identification number;
3. Manufacturer;
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4 Model;

5 Date tagged and individual who tagged it;

6. Source of funding for the property;

7.  Who holds title;

8 Acquisition date and cost of the property;

9 Percentage of federal participation in the project costs for the
federal award under which the property was acquired;

10. Location, use and condition of the property; and

11. Any ultimate disposition data including the date of disposal and
sale price of the property.

The inventory list shall be adjusted by the superintendent of schools or his/her
designee for property that is sold, lost, stolen, cannot be repaired, or that
cannot be located.

D. Physical Inventory

1. A physical inventory of the property must be taken and the
results reconciled with the property records at least once every
two years.

2. The Superintendent or his/her designee will ensure that the
physical inventory is performed. The physical inventory will
generally occur during the months of June or July, but may be
conducted during other time periods with the approval of the
superintendent.

E. Maintenance

In accordance with 2 C.F.R. 313(d)(4), the District maintains adequate
maintenance procedures to ensure that property is kept in good condition.

F. Lost or Stolen Items
The District maintains a control system that ensures adequate safeguards are
in place to prevent loss, damage, or theft of the property. The District will
notify the Federal agency or pass-through entity of any loss, damage, or theft
of equipment that will have an impact on the program.

G. Use of Equipment
Equipment must be used in the program or project for which it was acquired

as long as needed, whether or not the project or program continues to be
supported by the federal award, and the District will not encumber the
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property for any non-federal program use without prior approval of the federal
awarding agency and the pass-through entity.

H. Disposal of Equipment

When it is determined that equipment acquired under a federal award is no
longer needed for the original project or program or for other activities
currently or previously supported by a federal awarding agency, the
Superintendent or his/her designee will contact the awarding agency (or pass-
through for a state-administered grant) for disposition instructions.

If the item has a current fair market value of $10,000 or less, it may be
retained, sold, or otherwise disposed of with no further obligation to the
federal awarding agency or pass-through entity. The Superintendent or
his/her designee will utilize sales procedures which ensure the highest possible
return on the disposal of the equipment.

I. Equipment Retention
When included in the terms and conditions of the Federal award, the Federal
agency may permit the recipient to retain equipment, or authorize a pass-
through entity to permit the recipient to retain equipment, with no further
obligation to the Federal Government unless prohibited by Federal statute or
regulation.

J. Equipment and Capital Expenditures

All equipment and capital expenditures shall comply with the rules and
requirements of 2 CFR 200.439.

K. Depreciation

All depreciation shall comply with the rules and requirements of 2 CFR
200.436.

L. Reporting and Recording Federal Property Interest
The district will comply with federal interest reporting and submit
annual reports, if required, regarding a real property interest due to
a renovation, major remodeling, construction, or real property

project funded by federal grant funds.

V. Financial Management
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A. Identification

The District will identify, in its accounts, all federal awards received and
expended and the federal programs under which they were received. Federal
program and award identification include, as applicable, the CFDA title and
number, federal award identification number and year, name of the federal
agency, and, if applicable, name of the pass-through entity.

B. Financial Reporting

The District will make an accurate, current, and complete disclosure of the
financial results of each federal award or program in accordance with the
financial reporting requirements set forth in the Education Department
General Administrative Regulations (EDGAR).

C. Accounting Records

The District maintains records which adequately identify the source and
application of funds provided for federally-assisted activities. These records
must contain information pertaining to grant or subgrant awards,
authorizations, obligations, unobligated balances, assets, expenditures,
income and interest and be supported by source documentation.

D. Internal Controls

The Superintendent or his/her designee must maintain effective control and
accountability for all funds, real and personal property, and other assets
through board review and approval of claims, an annual audit of the district’s
finances pursuant to the applicable Nebraska Department of Education and
federal rules and regulations, and comparison of expenditures and outlays to
budgeted amounts. The District adequately safeguards all such property and
assures that it is used solely for authorized purposes. The District takes
reasonable cybersecurity and other measures to safeguard information
including protected personally identifiable information.

E. Budget Control
Actual expenditures or outlays will be compared with budgeted amounts for
each federal award at least annually and more often as required by law or

deemed prudent by the board or administrative staff.

F. Payment Methods
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The District will comply with applicable methods and procedures for payment
that minimize the time elapsing between the transfer of funds and
disbursement by the District, in accordance with the Cash Management
Improvement Act at 31 CFR Part 205. Generally, the District receives
payment from the Nebraska Department of Education on a reimbursement
basis. 2 CFR § 200.305. However, if the District receives an advance in federal
grant funds, the District will remit interest earned on the advanced payment
quarterly to the federal agency. The District may retain interest amounts up
to $500 per year for administrative expenses. 2 CFR § 200.305(b)(9).

Consistent with state and federal requirements, the District will maintain
source documentation supporting the federal expenditures (invoices, time
sheets, payroll stubs, etc.) and will make such documentation available for
the Nebraska Department of Education to review upon request.

G. Allowability of Costs

Expenditures must be aligned with approved budgeted items. Any changes or
variations from the state-approved budget and grant application need prior
approval.

When determining how the District will spend its grant funds, the
Superintendent or his/her designee will review the proposed cost to determine
whether it is an allowable use of federal grant funds before obligating and
spending those funds on the proposed good or service. All costs supported by
federal education funds must meet the standards outlined in EDGAR, 2 CFR
Part 3474 and 2 CFR Part 200, Subpart E. The Superintendent or his/her
designee must consider these factors when making an allowability
determination.

The Superintendent or his/her designee will consider Part 200’s cost guidelines
when federal grant funds are expended. The Superintendent or his/her
designee will also consider whether all state - and District-level requirements
and policies regarding expenditures have been followed.

H. Use of Program Income - Deduction, Addition, or Cost Sharing
or Matching

The default method for the use of program income for the District is the
deduction method. 2 C.F.R. § 200.307(e). Under the deduction method,
program income is deducted from total allowable costs to determine the net
allowable costs. Program income will only be used for current costs unless
the District is otherwise directed by the federal awarding agency or pass-
through entity. 2 C.F.R. § 200.307(e)(1). The District may also request prior
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approval from the federal awarding agency to use the addition method. Under
the addition method, program income may be added to the Federal award by
the Federal agency and the non-Federal entity. The program income must
then be used for the purposes and under the conditions of the Federal award.
2 C.F.R. § 200.307(e)(2). The District may also request prior approval from
the federal awarding agency to use the cost sharing or matching method.

While the deduction method is the default method, the District always refers
to the grant award notice prior to determining the appropriate use of program
income.

I. Cost Sharing or Matching

For all Federal awards, any shared costs or matching funds and all
contributions, including cash and third-party in-kind contributions, must be
accepted as part of the non-Federal entity's cost sharing or matching when
such contributions meet all of the following criteria:

(1) Are verifiable from the non-Federal entity's records;

(2) Are not included as contributions for any other Federal award;

(3) Are necessary and reasonable for accomplishment of project or
program objectives;

(4) Are allowable under subpart E (Cost Principles) of this part;

(5) Are not paid by the Federal Government under another Federal
award, except where the Federal statute authorizing a program
specifically provides that Federal funds made available for such
program can be applied to matching or cost sharing requirements
of other Federal programs;

(6) Are provided for in the approved budget when required by the
Federal awarding agency; and

(7) Conform to other provisions of this part, as applicable.

J. Documentation of Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and requirements of 2 CFR 200.430.

VI. Written Compensation Policies
A. Time and Effort Standards
All employees who are paid in full or in part with federal funds must keep

specific documents to demonstrate the amount of time they spent on grant
activities. This includes an employee whose salary is paid with state or local
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funds but is used to meet a required “match” in a federal program. These
documents, known as time and effort records, are maintained in order to
charge the costs of personnel compensation to federal grants. Charges to
federal awards for salaries and wages must be based on records that
accurately reflect the work performed. These records must:

(1) Be supported by a system of internal controls which provides
reasonable assurance that the charges are accurate, allowable,
and properly allocated;

(2) Be incorporated into official records;

(3) Reasonably reflect total activity for which the employee is
compensated, not exceeding 100% of compensated activities;

(4) Encompass both federally assisted and all other activities
compensated by the District on an integrated basis;

(5) Comply with the established accounting policies and practices of
the District and

(6) Support the distribution of the employee’s salary or wages among
specific activities or costs objectives.

B. Time and Effort Procedures
Time and effort procedures will follow and comply with 2 CFR 200.430(i).
C. Fringe Benefits

Except as provided otherwise by federal law, the costs of fringe benefits will
be allowable provided that the benefits are reasonable and required by law, a
district-employee agreement, or another policy of the District.

D. Leave

The cost of fringe benefits in the form of regular compensation paid to
employees during periods of authorized absences from the job, such as for
annual leave, family-related leave, sick leave, holidays, court leave, military
leave, administrative leave, and other similar benefits, are allowable if they
are provided under established written District leave policies.

E. Unexpected or Extraordinary Circumstances

In the event of a pandemic or other unexpected or extraordinary
circumstance, the District may close school or individual buildings. In such
case, the District may compensate federally funded or other employees during
such closure to ensure the return of staff to employment after the closure as
allowed by state or federal law.
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F. Documentation for Personnel Expenses

Records that reflect charges to federal awards for salaries and wages will
comply with the rules and requirements of 2 CFR 200.430.

VII. Other Contract Matters.
A. Required Terms

The non-Federal entity's contracts must contain the applicable provisions
required by section 200.326 and described in Appendix II to Part 200—
Contract Provisions for non-Federal Entity Contracts Under Federal Awards.

B. Contracting with Certain Vendors

Pursuant to the standards contained in 2 C.F.R. § 200.321, the District will
take all necessary affirmative steps to assure that minority businesses,
women's business enterprises, veteran-owned businesses, and labor surplus
area firms are used when possible consistent with state law.

Buy American. The District participates in the National School Lunch
Program and School Breakfast Program and is required to use the nonprofit
food service funds, to the maximum extent practicable, to buy domestic
commodities or products for Program meals. A “domestic commodity or
product” is defined as one that is either produced in the U.S. or is processed
in the U.S. substantially using agricultural commodities that are produced in
the U.S. as provided in 7 CFR 210.21(d).
The District may deviate from this general requirement only if:
e The product is not produced or manufactured in the U.S. in sufficient
and reasonably available quantities of a satisfactory quality; or
o Competitive bids reveal the costs of a U.S. product are significantly
higher than the non-domestic product.

C. Record Keeping
1. Record Retention

a) The District maintains all records that fully show (1) the
amount of funds under the grant or subgrant; (2) how
the subgrantee uses those funds; (3) the total cost of
each project; (4) the share of the total cost of each
project provided from other sources; (5) other records to
facilitate an effective audit; and (6) other records to show
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compliance with federal program requirements. 34 C.F.R.
§§ 76.730-.731 and §§ 75.730-.731. The District also
maintains records of significant project experiences and
results. 34 C.F.R. § 75.732. These records and accounts
must be retained and made available for programmatic
or financial audit.

b) The U.S. Department of Education is authorized to
recover any federal funds misspent within 5 years before
the receipt of a program determination letter. 34 C.F.R.
§ 81.31(c). Schedule 10 (Local School Districts) and
Schedule 24 (Local Agencies General Records) of the
Nebraska Records Management Division as approved by
the Nebraska Secretary of State/State Records
Administrator requires the District to maintain records
regarding federal awards for a minimum of six (6) years.
Consequently, the District shall retain records for a
minimum of six (6) years from the date on which the final
Financial Status Report is submitted, unless otherwise
notified in writing to extend the retention period by the
awarding agency, cognizant agency for audit, oversight
agency for audit, or cognizant agency for indirect costs.
However, if any litigation, claim, or audit is started before
the expiration of the record retention period, the records
will be retained until all litigation, claims, or audit findings
involving the records have been resolved and final action
taken. 2 C.F.R. § 200.333.

c) Records will be destroyed in compliance with Schedule
10, Schedule 24, and State law. This includes the
completion of a Records Disposition Report.

2. Maintenance of Procurement Records

a) The District must maintain records sufficient to detail the
history of all procurements. These records will include,
but are not necessarily limited to the following: rationale
for the method of procurement, selection of contract
type, contractor selection or rejection, the basis for the
contract price (including a cost or price analysis), and
verification that the contractor is not suspended or
debarred.
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b) Retention of procurement records shall be in accordance
with applicable law and Board policy.
D. Privacy

The District has protections in place to ensure that the personal information
of both students and employees is protected. These include the use of
passwords that are changed on a regular basis; staff training on the
requirements of the Family Educational Rights and Privacy Act (FERPA) and
State confidentiality requirements; and training on identifying whether an
individual requesting access to records has the right to the documentation.

E. Travel Costs

All travel expenses paid with federal grant funds shall meet the federal
requirements such as:

(1) All travel costs must be reasonable and necessary;
(2) All travel costs must be consistent with District policy; and
(3) All travel costs must be directly related to the grant award.

In addition, all travel expenses funded with federal grant funds must be
preapproved by the Superintendent or designee. The state per diem rates for
lodging shall be used to determine that maximum amount charged to a federal
grant. For reimbursement of meals, the per diem rate and rules set by the
State of Nebraska through the Nebraska Department of Administrative
Service's Expense Reimbursement Document "ERD" Guidelines will
apply. There will be no reimbursement for breakfast if the staff member’s
lodging provides continental breakfast at no cost. For reimbursement for
mileage or fuel, the State of Nebraska mileage rate will apply. If a District-
owned vehicle is available for travel, the District-owned vehicle must be
utilized unless preapproved by the Superintendent or designee. All
expenditures claimed by staff must include receipts and a completed voucher.

Adopted on:
Revised on:
Reviewed on:
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3004.1
Fiscal Management for Purchasing and Procurement Using Federal
Funds

I. Applicability of Policy

This policy applies only to non-construction related purchases undertaken with
federal funds which are subject to the federal Uniform Grant Guidance (UGG)
and other applicable federal law, including but not limited to the Education
Department and General Administration Regulations (EDGAR) and the United
States Department of Agriculture (USDA) regulations governing school food
service programs. In the event this policy conflicts or is otherwise inconsistent
with mandatory provisions of the UGG, EDGAR or other applicable federal law,
the mandatory provisions of the laws shall control.

All other non-construction purchases will be governed by the Board’s general
purchasing policy, which can be found earlier in this subsection. In the event
of a conflict between state and federal law, the more stringent requirement
shall apply.

This procurement policy shall govern all purchasing activities that relate to
any aspect of the National School Lunch and Breakfast Programs. The
district’s goal is to fully implement all required procurement rules, regulations
and policies set forth in 2 CFR 200, 7 CFR parts 210, 3016 and 3019, and by
the Nebraska Department of Education.

II. Procurement System
The District maintains the following purchasing procedures.
A. Responsibility for Purchasing

The authority to make purchases shall be governed by the District’s
purchasing policy, which can be found elsewhere in this section. Except as
otherwise provided in the District’'s purchasing policy, the acquisition of
services, equipment, and supplies shall be centralized in the administration
office under the supervision of the superintendent of schools, who shall be
responsible for developing and administering the purchasing program of the
school district. Purchases or commitments of district funds that are not
authorized by this policy will be the responsibility of the person making the
commitment.
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B. Methods of Purchasing

The type of purchase procedures required depends on the cost of the item(s)
being purchased.

1. Purchases up to $10,00015,000 (Micro-Purchases)

Micro-purchase means an individual procurement transaction for supplies or
services using simplified acquisition procedures, the annual aggregate amount
of which does not exceed $10,00015,000. Micro-purchases may be made or
awarded without soliciting competitive quotations, to the extent district staff
determine that the cost of the purchase is reasonable. For purposes of this
policy “reasonable” means the purchase is comparable to market prices for
the geographic area.

To the extent practicable, the District distributes micro-purchases equitably
among qualified suppliers. The District will follow its standard policy on
purchasing, which can be found earlier in this subsection.

2. Purchases between $10,00015,000 and
$250,000350,000 (Simplified Acquisition Procedures)

Simplified acquisitions are purchases that, in the aggregate amount, are more
than $10,00015,000 and less than $250,000350,000 annually. For simplified
acquisitions, price or rate quotes shall be obtained in advance from a
reasonable number of qualified sources as detailed in the district’s standard
policies on purchasing and on bid letting and contracts, which can be found
earlier in this subsection.

3. Purchases Over $250,000350,000

a) Sealed Bids (Formal Advertising)

For purchases over $250,000350,000, the district will generally follow the
bidding process outlined in the board