RE-1 VALLEY SCHOOL DISTRICT
Sterling and Caliche Communities
BOARD OF EDUCATION BUSINESS MEETING
Hagen Administration Center

301 Hagen Street
Sterling, Colorado 80751
Monday, May 4, 2026, 6:00 PM

Join Zoom Meeting

https://usO6web.zoom.us/j/88477496052?pwd=esfZ5xdxunaeYEJIPcaK2cl6LYwfb7.1
Passcode: 043013

AGENDA
1. OPENING ACTIVITIES
1.1. Pledge of Allegiance
1.2. Call to Order by the President and Roll Call
2. APPROVAL OF THE AGENDA
3.SCHOOL/PROGRAM/COMMUNITY PARTNER HIGHLIGHTS

4. PUBLIC PARTICIPATION
*Each participant may be allotted up to three minutes to speak. For complete details regarding
public participation, please refer to Board Policy BEDH-R.

5. COMMUNICATION
5.1. Staff Reports
5.2. Superintendent's Report
5.3. Board of Directors Committee Reports
e NEBOCES
e CASB
e SURA
6. DISCUSSION ITEMS
6.1. Cloud-Based Phone System Proposals
6.2. Trip Requests
e SHS FBLA - Nationals
6.3. Addition of Assistant Cheer Coach Position
6.4. Maintenance/Transportation Restructure and Position Changes
6.5. Interim Principal Appointment - Sterling High School
6.6. Interim Principal Appointment - Sterling Middle School
6.7. Workgroup Health Insurance Requests
6.8. 2026-27 District Contribution Amounts for Employee Benefit Plans with CEBT
6.9. 2026 Graduation Lists



e Caliche High School
e Sterling High School
6.10. Policies - Second Reading
e KDC - District Sponsored Information Media
e KDC-R - Procedures for Media Production
6.11. Board of Education 2026-2027 Meeting Schedule
7. ACTION ITEMS
7.1. Personnel Approvals
7.2. Meeting Minutes
e Approval of Meeting Minutes — April 20, 2026
7.3. Cloud-Based Phone System Proposals
7.4. Trip Requests
e SHS FBLA - Nationals
7.5. Addition of Assistant Cheer Coach Position
7.6. Maintenance/Transportation Restructure and Position Changes
7.7. Interim Principal Appointment - Sterling High School
7.8. Interim Principal Appointment - Sterling Middle School
7.9. 2026-27 District Contribution Amounts for Employee Benefit Plans with CEBT
7.10. 2026 Graduation Lists
e Caliche High School
e Sterling High School
7.11. Policies - Second Reading
e KDC - District Sponsored Information Media
e KDC-R - Procedures for Media Production
7.12. Board of Education 2026-2027 Meeting Schedule
8. CLOSING REMARKS
9. ADJOURNMENT
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