Policy Subcommittee Meeting

Wednesday, January 28, 2026 7:00 PM

Meeting Access: Policy Subcommittee (1/28/26 at 7:00 p.m.) Web:
https://zoom.us/j/98745770267 Dial In: (929) 205-6099 Meeting ID: 987 4577
0267, 3 Brush Hill Road, New Fairfield, CT 06812

I. CALL TO ORDER

II. APPROVAL OF MINUTES

II.A. December 10, 2025 - Regular

III. INFORMATION/ACTION ITEMS

III.A. Residency Update
III.B. Policy 3542.43 — Charging Policy
III.C. Policy 6161.12 — Library Collection Development

and Maintenance, and Library Displays and Programs, and

Library Material Review and Reconsideration Policy
IV. OTHER

V. ADJOURNMENT



BOARD OF EDUCATION, NEW FAIRFIELD, CT
Policy Subcommittee Meeting

Name of Subcommittee: Policy Meeting type: Regular

Date of Meeting: 12/10/25 Place of Meeting: Zoom

Members present: Amy Johnson, Kimberly LaTourette, Samantha Mannion

Members absent: Kathy Baker,

Other attendees: Ken Craw, Kris Woleck, Ed Sbordone, Dom Cipollone

Minutes submitted by: Kim LaTourette

Meeting Access: Policy Subcommittee (12/10/25 at 7:00 p.m.)

Web: https://zoom.us/j/95796999145 Dial In: (929) 205-6099 Meeting ID: 957 9699 9145

The meeting was called to order at 7:01 p.m.

II. APPROVAL OF MINUTES
A. November 17, 2025 Special
Motion: To approve the minutes of November 17, 2025, as presented
Made by: Samantha Mannion Seconded by: Kim LaTourette
Recording of Vote: All in favor
*Dominic joined the meeting at 7:02 p.m.

III. INFORMATION/ACTION ITEMS

A. Policy 6161.12 — Library Collection Development and Maintenance, and Library
Displays and Programs, and Library Material Review and Reconsideration Policy
Dr. Craw and Dr. Woleck joined the subcommittee to share this mandated policy with us. This is
one policy with three different parts to it. We have received input from principals as well as our
library media specialists. The three components are the collection development and maintenance,
displays and programs, and material review and reconsideration. Kris explained how this policy is
specific to the library materials and provided a summary of all three components.
Samantha asked about how students, staff, or parents can request material to be added to the
library and wondered if we could have something put in the policy to support that. We may
already have a mechanism put in place, but an informational item may be helpful.

IV. OTHER - There will be an update on residency, as well as the cell phone policy, at one of
our upcoming policy meetings in January and/or February. Incoming policy updates will be
reviewed. Samantha mentioned going through the process of Policy 7000 as well, that had been
tabled. We will go back and look at the process. Ken will come back with a formal process well
in advance of the next policy meeting so that we can be ready to go.

V. ADJOURNMENT

Motion to adjourn: Made by: Samantha Mannion Seconded by: Kim LaTourette
Recording of vote: All in favor Meeting adjourned at: 7:29 p.m.
Policy Subcommittee Meeting



P3542.43(a)

Business/Non-Instructional Operations
Food Service
Charging Policy

The New Fairfield Board of Education (the “Board”) recognizes the importance of providing
nutritious food to students in New Fairfield Public Schools (the “District”).

The District is a sponsor of the United States Department of Agriculture (USDA) Food and
Nutrition Services’ Child Nutrition Programs, including the National School Lunch Program
(NSLP) and the School Breakfast Programs (SBP), and the District adheres to the federal and
state guidelines and regulations pertain to these school Child Nutrition Programs. In accordance
with federal law, the District will make a public announcement and notify parents and guardians
of the eligibility criteria for free and reduced-price meals and provide information regarding how
a household may make an application for these benefits. Such notice and application will
generally be distributed at the beginning of each school year.

Charging Meals

The District uses an automated prepayment system for student meal accounts in addition to cash
sales. Students whose accounts have insufficient funds, and who do not bring a meal or other
funds to school to pay for meals, may charge meals to their meal accounts. Students will be
informed of their right to purchase a meal, which excludes a la carte items, for any school
breakfast, lunch or other meal offered by the District, even if the student’s account has
insufficient funds.

The District prohibits publicly identifying or shaming a student for any unpaid meal charges,
including, but not limited to, the following:

e Delaying or refusing to serve a meal to such student;

e Designating a specific meal option for the student; or

e Otherwise taking any disciplinary action against the student.

Staff members and adults in the building are prohibited from charging adult meals and a la carte
foods and beverages.

Collection of Unpaid Meal Charges

The District’s efforts to recover from households money owed due to the charging of meals must
not have a negative impact on the children involved and shall focus primarily on the adults in the
household responsible for providing funds for meal purchases. The District shall consider
whether the benefits of potential collections outweigh the costs that would be incurred to achieve
those collections.

For the purposes of this policy, “delinquent debt” means unpaid meal charges.



P3542.43(b)

Business/Non-Instructional Operations
Food Service

Charging Policy (continued)

The District will contact the parents/guardians of students who charge meals to their meal
accounts in order for the District to collect the delinquent debt. The first such communication
will be a written communication, by e-mail, after the balance reaches $5.00. Subsequent written
and verbal communications with parents/guardians concerning delinquent debt will be made by
the building administrator or designee, as may be necessary and appropriate.  All
communications regarding unpaid meal charges shall be made directly and discreetly to
parents/guardians. Written communications with parents/guardians regarding collection of a
student’s unpaid meal charges shall include an application for free and reduced price meals,
information on local food pantries and the Connecticut Department of Social Services’
supplemental nutrition assistance program, and a link to the District’s or Town’s website that
lists any community services available to Town residents.

In the event a student’s unpaid meal charges are equal to or more than the cost of thirty (30)
meals, the parents/guardians of such student will be referred to the District’s homeless education
liaison.

The first day (1%') day a meal is charged:

e An auto generated email is sent weekly to any account on file when a student’s account
has a negative balance. This email contains information relating to using the online
portal to put funds on your child’s account, applying for free-reduced price meals,
accessing local food pantries, and community services in case this information is helpful.

e Additionally, the Kitchen Lead/designee will do follow up calls to the parent/guardian, at
the contact number indicated in the school district software system, notifying them either
via a conversation or message, that their child was served a meal/s and that there were not
enough funds in their account to cover the cost of the meal/milk and that it is expected
that payment will be made the next day.

If payment is not made or payment was made but additional meals are consistently provided
without funds, the steps above will repeat, additionally the following steps will be taken:

e The Kitchen Lead/designee will provide this information to the principal/designee and
ask for the family to be contacted in case there are extenuating circumstances the food
service department may not be aware of.

e The school building principals/designee will contact the parent/guardian to discuss the
situation, to determine if there is a need the family has that the district is not aware of, if
appropriate offer direction/guidance to obtain support and arrange for debt repayment.

e Additionally, Per the State of Connecticut, Department of Education, Operational
Memorandum No 11-22, “If a student’s unpaid meal charge equals or exceeds the costs
of 30 meals, the LEA must also refer the parent or guardian to the LEA’s designated local
McKinney-Vento Act Homeless Education Liaison.”



P3542.43(c)

Business/Non-Instructional Operations
Food Service

Charging Policy (continued)

The district shall comply with the applicable federal and state laws and other federal or state
requirements concerning the collection of unpaid meal charges, including but not limited to
requirements relating to unpaid meals, as defined by federal law, and record keeping relating
thereto. The District may accept gifts, donations or grants from any public or private sources for
the purpose of paying off any unpaid charges for school lunches, breakfasts or other such feeding
programs. The District is required to have all unpaid meal balances paid in full by June 30 of
each year, from monies other than the food service account.

Dissemination of Procedures

This procedure shall be provided in writing to all student households at the start of each school
year and to households transferring to the District during the school year. This procedure will be
provided to all District staff responsible for its enforcement. In addition, school social workers,
nurses, the homeless liaison, and other staff members assisting children in need or who may be
contacted by families with unpaid meal charges shall be informed by this procedure.

The District shall maintain, to the extent required by law, documentation of the methods used to
communicate this procedure to student households and District staff responsible for procedure
enforcement.

The District shall provide this procedure to the Connecticut State Department of Education
during Administrative Reviews.

(cf. 3542 — Food Service)
(cf. 3542.31 — Free or Reduced-Price Lunch Program)

Legal References:

State Law:
Connecticut General Statutes

§ 10-215 Lunches, breakfasts and other feeding programs for public school children
and employees.

State of Connecticut, Department of Education, School Health, Nutrition and Family
Services Operational Memorandum No. 11-22, “Connecticut Statutory Requirements
for Unpaid Meal Charges in Public Schools,” June 15, 2022.

State of Connecticut, Department of Education, Bureau of Health/Nutrition, Family
Services and Adult Education Operational Memorandum No. 4-17, “Guidance on
Unpaid Meal Charges and Collection of Delinquent Meal Payments,” Nov. 2, 2016.



P3542.43(d)

Business/Non-Instructional Operations
Food Service

Charging Policy (continued)

Federal Law:
7 C.F.R. Part 210 National School Lunch Program.

7 C.F.R. Part 220 School Breakfast Program.

7 C.F.R. Part 245 Determining Eligibility for Free and Reduced-Price Meals and Free
Milk in Schools.

U.S. Department of Agriculture, Food and Nutrition Service, Policy Memo SP 46-2016,
“Unpaid Meal Charges: Local Meal Charge Policy,” July 8, 2016.

U.S. Department of Agriculture, Food and Nutrition Service, Policy Memo SP 47-2016,
“Unpaid Meal Charges: Clarification on Collection of Delinquent Meal Payments,”
July 8, 2016.

U.S. Department of Agriculture, Food and Nutrition Service, Policy Memo SP 57-2016,
“Unpaid Meal Charges: Guidance and Q&A,” Sept. 16, 2016.

Policy adopted: May 19, 2011 NEW FAIRFIELD PUBLIC SCHOOLS
Policy revised: June 15, 2017 New Fairfield, Connecticut
Policy revised: November 4, 2021

Policy revised:



P6161.12(a)

Instruction

Library Collection Development and Maintenance, and
Library Displays and Programs, and
Library Material Review and Reconsideration Policy

The New Fairfield Board of Education (the “Board”), having consulted with the Superintendent
of Schools for the New Fairfield Public Schools (the “District”), the District’s director of
curriculum or a person in an equivalent position, and a librarian employed by the Board, adopts
this Policy Regarding Library Collection Development and Maintenance, Library Displays and
Programs, and Library Material Review and Reconsideration in accordance with Connecticut law.

It is the policy of the Board to ensure that all District library materials maintained by the District
are evaluated and made accessible in accordance with the protections against discrimination set
forth in Connecticut law, including, but not limited to, discrimination based on race, color, sex,
gender identity, religion, national origin, sexual orientation, or disability.

Any school library media specialist or school library staff member who, in good faith, implements
this policy shall be immune from any liability, civil or criminal, that might otherwise be incurred
or imposed and shall have the same immunity with respect to any judicial proceeding that results
from such implementation.

The Board shall review this policy, and update it as necessary, every five years.

1. Definitions

For the purposes of this policy:

“Individual with a vested interest” means any school staff member employed by the Board, the
parent or guardian of a student currently enrolled in a school operated by the Board at the time a
request for reconsideration is filed, and any student currently enrolled in a school operated by the
Board at the time a request for reconsideration is filed.

“Library and other educational material” means any material belonging to, on loan to or
otherwise in the custody of a District school library media center, including, but not limited to,
nonfiction and fiction books, magazines, reference books, supplementary titles, multimedia and
digital material, software and other material not required as part of classroom instruction.

“Remove” means deliberately taking library material out of a library's collection. The term
“remove” does not include the process of clearing such collections of any materials that are no
longer useful.



P6161.12(b)

Instruction

Library Collection Development and Maintenance, and
Library Displays and Programs, and
Library Material Review and Reconsideration Policy

“School library staff member” means a school library media specialist, school librarian, any
certificated or noncertificated staff member whose assignment is in the school library, or any
individual carrying out or assisting with the functions of a school library media specialist or school
librarian.

II. Library Collection Development and Maintenance

The Board recognizes that library and other educational material should be provided for the
interest, information, and enlightenment of all students and should represent a wide range of
viewpoints in the collection as a whole.

The Board requires that students have access to age-appropriate and grade-level-appropriate
material and shall provide access to library and other educational material that is relevant to the
research, independent reading interests, and educational needs of students based on a student’s
age, development, or grade level. The Board also recognizes the importance of the school library
media center as a place for voluntary inquiry, the dissemination of information and ideas, and the
promotion of free expression and free access to ideas by students.

The Board acknowledges that a school library media specialist is professionally trained to curate
and develop a collection that provides students with access to an array of age-appropriate and
grade-level-appropriate library and other educational material.

Staff, students, and families may submit verbal, electronic (email), or written requests for book
titles or other library materials to the school's library media specialist for consideration in the
collection; the library media specialist will give consideration to the request in the context of the
Standards and collection development guidelines described in this policy.

The Board directs the Superintendent to establish a procedure by which a certified school library
specialist will continually review library and other educational material within a school library
media center using professionally accepted standards, which shall include, but need not be limited
to, the material’s relevance, the physical condition of the material, the availability of duplicates or
copies of the material, the availability of more recent age-appropriate or grade-level-appropriate
material, and continued demand for the material (the “Library Review Procedure”). The Library
Review Procedure is attached hereto as Appendix A.
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Instruction

Library Collection Development and Maintenance, and
Library Displays and Programs, and
Library Material Review and Reconsideration Policy

The Board directs the Superintendent to establish a procedure by which a certified school library
specialist will continually review library and other educational material within a school library
media center using professionally accepted standards, which shall include, but need not be limited
to, the material’s relevance, the physical condition of the material, the availability of duplicates or
copies of the material, the availability of more recent age-appropriate or grade-level-appropriate
material, and continued demand for the material (the “Library Review Procedure”). The Library
Review Procedure is attached hereto as Appendix A.

III. Library Displays and Programs

The Board recognizes that displays should be provided for the interest, information and
enlightenment of all students; represent a wide range of viewpoints; require student access to age-
appropriate and grade-level-appropriate content; and provide access to content that is relevant to
the research, independent interests, and educational needs of students.

The Board further recognizes the importance of library displays and student programs as resources
for voluntary inquiry and the dissemination of information and ideas and to promote free
expression and free access to ideas by students.

The Board acknowledges that a school library media specialist is professionally trained to curate
and develop displays and programs that provide students with access to an array of age-appropriate
and grade-level-appropriate library and other educational material.

IV. Library Material Review and Reconsideration

The purpose of this policy section regarding library material review and reconsideration is to
establish a process for individuals with a vested interest to challenge any District library and other
educational material, display, or student program, as well as a process for the District to respond
to any such challenges and related parameters. It is recognized that District staff make a good faith
effort to provide multiple viewpoints. A collection, display, or some resources may be under
development or in circulation at a given moment in time.



6161.12(d)
Instruction

Library Collection Development and Maintenance, and
Library Displays and Programs, and
Library Material Review and Reconsideration Policy

A. Standards for Reviewing Challenges to Library and Other Educational
Material, Display, or Student Program

1. All library materials shall be evaluated and made accessible in accordance with the
protections against discrimination set forth in Connecticut law, including, but not limited
to, discrimination based on race, color, sex, gender identity, religion, national origin,
sexual orientation, or disability.

2. Library and other educational material, displays, and student programs shall only be
excluded for legitimate pedagogical purposes or for professionally accepted standards of
collection maintenance practices, as adopted in this policy and/or any accompanying
procedure for the continual review of library and educational material within a school
library.

3. No library and other educational material, display, or program shall be removed from
library media centers, or programs be cancelled, because of the origin, background or
viewpoints expressed in such material, display, or program, or because of the origin,
background, or viewpoints of the creator of such material, display, or program. unless such
material is not developmentally- or age-appropriate at a given school level based on CT
State curriculum standards.

4. The removal, exclusion, or censoring of any book on the sole basis that a person with a
vested interest finds such book offensive is prohibited.

5. Any process for an individual with a vested interest to challenge any library and other
educational material, display, or student program shall neither favor nor disfavor any
group based on protected characteristics.

B. Process for Challenging Library and Other Educational Material, Display,
or Student Program

The Board establishes the following process for individuals with a vested interest to challenge
any library and other educational material, display, or student program, as well as a process for
the District to respond to any such challenges:



P6161.12(e)

Instruction

Library Collection Development and Maintenance, and
Library Displays and Programs, and
Library Material Review and Reconsideration Policy

1. An individual with a vested interest may submit a Request for Reconsideration of
Library Material Form (the “Request Form”™) to the principal of the school in which the
library and other educational material, display, or student program is being challenged to

initiate a review of such material. The Request Form is attached hereto as Appendix B.

Using the Request Form, an individual shall specify which portion or portions of such
material the individual objects to and provide an explanation of the reasons for such
objection. The individual submitting the Request Form must include the individual’s full
legal name, address, and telephone number. If the individual who has submitted a Request
Form is a parent or guardian, consideration of requests to reconsider and remove material,
displays, or student programs shall be limited to the parents and guardians of students and
eligible students currently enrolled in the school or District.

2. Upon receipt, the principal or the principal’s designee shall promptly forward the
Request Form to the Superintendent or Superintendent’s designee and communicate to the
school’s Library Media Specialist.

3. The administration may consolidate any requests for review and reconsideration of the
same challenged library and other educational material.

4. For each challenged library and other educational material, the Superintendent, or the
Superintendent’s designee, shall appoint a Review Committee consisting of:
a. the Superintendent, or the Superintendent’s designee;
b. the principal of the school in which the library and other educational material is
being challenged, or the principal’s designee;
c. the director of curriculum, or a person in an equivalent position, employed by
the Board;
d. arepresentative from the Board;
e. at least one grade-level-appropriate, certified teacher familiar with the library
material, provided the teacher selected is not the individual who submitted the
Request Form;
f. a parent or guardian of a student age thirteen years or younger enrolled in the
District, provided the parent or guardian selected is not the individual who
submitted the Request Form;
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Instruction

Library Collection Development and Maintenance, and
Library Displays and Programs, and
Library Material Review and Reconsideration Policy

g. a parent or guardian of a student age fourteen years or older enrolled in the
District, provided the parent or guardian selected is not the individual who
submitted the Request Form; and

h. acertified school librarian employed by the Board or employed by another board
of education in the state.

In cases where the request is submitted by a student enrolled in grades nine through twelve,
and when appropriate and at the discretion of the Superintendent, a student enrolled in
grades nine through twelve may serve on the Review Committee, provided the student
selected is not the individual who submitted the Request for Reconsideration and the
Superintendent consults with the principal of the school involved in such reconsideration
request prior to making the determination whether to include the student on the Review
Committee.

5. Any library and other educational material being challenged shall remain available in
the school library media center according to such material’s catalog record and be available
for a student to reserve, check out, or access until a final decision is made by the Review
Committee.

6. The Review Committee must evaluate the Request Form; read the challenged material
in its entirety; evaluate the challenged material against this policy; and make a written
decision on whether or not to remove the challenged material not later than sixty (60)
school days from the date the Request Form was received by the principal or the principal’s
designee. The Review Committee shall provide a copy of the committee’s decision and
report to the individual with a vested interest who submitted the Request Form and to the
principal of the school.

7. The individual with a vested interest who submitted the Request Form may appeal the
Review Committee’s decision to the Board. The Board shall determine whether the
reconsideration process was followed and communicate its decision to the individual.

8. Once a decision has been made by the Review Committee any library and other
educational material, such material cannot be subject to a new request for review and
reconsideration for a period of three (3) years.
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Instruction

Library Collection Development and Maintenance, and
Library Displays and Programs, and
Library Material Review and Reconsideration Policy

Legal References: Conn. Gen. Stat. § 10-15¢

Public Act No. 25-168, “An Act Concerning the State Budget for the
Biennium Ending June 30, 2027, and Making Appropriations Therefore,
and Provisions Related to Revenue and Other Items Implementing the State
Budget.”

Policy adopted: NEW FAIRFIELD PUBLIC SCHOOLS
New Fairfield, Connecticut



6161.12 Appendix A
APPENDIX A

LIBRARY REVIEW PROCEDURE

Library Collection Development and Review Procedures

Collection development is an ongoing process undertaken by the school’s library media specialist.
It includes selecting library materials using the selection guidelines noted below, reviewing and
removing materials from the collection as needed, and replacing lost and worn materials as needed.

When selecting library materials, District library media specialists take into account:

e Fiscal responsibility/budgetary constraints;

e Collection statistics as identified by data analyses, considering age of collection, suggested
number of copies per student, and areas of need;

o Whether the informational need can be met by current database content and electronic
subscriptions, aiming to leverage existing digital investments first;

e Alignment with curricular and cocurricular programs, district goals, and the District Vision
of the Learner, in consultation with the instructional leadership and administrative teams
as needed;

e Opportunities to enrich and support the curriculum and students as readers taking into
consideration the various interests, abilities, learning styles and developmental levels of
the students served. This includes ensuring that any new material uses language that is
appropriate for the targeted grade range and developmental levels and whether the new
material’s treatment of difficult or sensitive subjects (e.g., death, mental health, violence,
sexuality) is in a developmentally-appropriate way for the intended student audience;

e Consultation with professionally prepared resources (e.g., children's literature databases,
School Library Journal, Kirkus, Young Adult Library Services Association (YALSA),
Voya, local, state, and national literary awards, etc.), to identify materials that meet
evolving needs and remain current;

e Circulation history at District libraries to note emerging interests of students and staff;

e Requests of materials by staff, students, and faculty for educational, research, or literary
purposes;



6161.12 Appendix A

e A commitment to providing multiple perspectives of an issue and a representative range of
materials to reflect student experiences locally as well as the global community of our
world;

e The library collection as a whole, with attention to gaps, redundancies, and emerging needs.
Books gifted to the school library will be evaluated according to these guidelines as well.

Systematic review and withdrawal of library materials that are no longer relevant or useful is
necessary to maintain the quality of the collection and make efficient use of space. The
Library/Media Specialist is responsible for this process and may confer with teaching staff and
administration in questionable cases.

In the review and withdrawal of materials, the age of the material, use, alignment with curriculum,
programming, learner interest, and physical condition will be taken into account. The following
content guidance will be applied:

A. Science, travel, geography, technical information (computer, fiber optics, etc.) more
than five years from copyright date should be examined and replaced with more timely
materials as budgets allow.

B. Fiction that has not circulated for five years and is not recognized as having permanent
value should be withdrawn.

C. Superseded editions unless they contain unique materials (maps, bibliographies, charts,
etc.) should be withdrawn.

D. Duplicate copies of materials that were previously popular should be withdrawn.

E. Obsolete, discredited, or unauthorized information should be withdrawn.

F. Almanacs, yearbooks, etc., older than five years should be withdrawn. (Decennial
editions may be kept.)

The physical condition of library materials may result in the withdrawal of some materials over
time. Books with torn or ragged covers, yellowed pages, more than four pages missing, will be
withdrawn unless contents are necessary and irreplaceable. (They may be repaired if possible.)

When items are removed from the collection, library media specialists will follow New Fairfield
Board of Education policies to determine how to best reassign or discard materials.
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APPENDIX B

REQUEST FOR RECONSIDERATION OF LIBRARY MATERIAL

This form may be used by an individual with a vested interest to challenge any library or other
educational material, display, or student program in accordance with the Board’s Library
Collection Development and Maintenance, Library Displays and Programs, and Library Material
Review and Reconsideration policy. The form should be completed in its entirety and submitted
to the principal of the school in which the library and other educational material are being
challenged to initiate a review of such material.

Full Legal Name of Person Submitting Request:

Please note that the process for challenging any library and other educational material,
display, or student program is available only to the following “individuals with a vested
interest” as defined in the Board’s Library Collection Development and Maintenance,
Library Displays and Programs, and Library Material Review and Reconsideration policy:
e any school staff member employed by the Board (“Staff Member”),
e the parent or guardian of a student currently enrolled in a school operated by the
Board at the time a request for reconsideration is filed (“Parent/Guardian”), and
e any student currently enrolled in a school operated by the Board at the time a request
for reconsideration is filed (“Student”).

Referring to the definitions immediately above, please indicate your role by checking any or all of
the following that apply. I am a:

Staff Member Parent/Guardian Student

Address:

Telephone Number:

Email Address:
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I have read the Board’s Library Collection Development and Maintenance, Library Displays and
Programs, and Library Material Review and Reconsideration Policy: (check one)
Yes

No

I am requesting that the following library material(s), display(s), and/or student program(s) be
reviewed:

I am requesting that this material be reviewed because I object to: (check one)

The entire material
A specific portion or portions of the material (identify portion(s) below)

I provide the following explanation of the reasons for my objection(s) stated above:

Signature: Date:

Received by:

Name:
School:
Date:
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