
KENESAW PUBLIC SCHOOLS
Monday, December 9, 2019 7:00 PM

Kenesaw Public School Library 
110 N Fifth Avenue

Kenesaw, NE 68956-1563

Agenda

1. Opening the Meeting
A. Call to Order
B. Nebraska Open Meetings Law 
C. Publication of Meeting
D. Roll Call

2. Welcome Visitors and Public Comment
3. Reports

A. Comments from Principal Wiechman
B. Comments from Principal Richardson
C. Comments from Superintendent Masters

4. Consent Agenda
A. Minutes of the November 11, 2019 Regular Board Meeting.
B. Approval of December Treasurer's Report.
C. Approval of December Claims. Payroll: ($) Claims ($)

5. Action Items
A. Approve the Hiring of Superintendent Masters for the 2020-2021 school year.
B. Approve the Hiring of Principal Richardson for the 2020-2021 school year.
C. Approve the Hiring of Principal Wiechman  for the 2020-2021 school year.
D. Approve Annual $200.00 Donation to Kenesaw Fire Department
E. Approve Master Board Calendar for the following year.
F. Discuss and Approve the Purchase of Band Uniforms in the Amount of $42,442        

  -  School District to pay $15,000,  Music Parents to pay $25,000, and Kenesaw 
Foundation to pay $2,560.

6. Discussion Items
A. Review Audit Report
B. Discuss and Review Proposed Renovation Plan for Library, Science, Band, and Old 

Science Classrooms - CWP Architects (Bob Soukup)
C. Discuss Services provided by First National Capital Markets - EFAST - Financial 

Leadership for Superintendents - Presentation by Carl Dietz - Vice President Public 
Finance 

D. Superintendent Evaluation Review
7. January Master Board Calendar Items

A. Reorganization of the Board (Election of Officers)
B. Designate School Bank Depository
C. Appoint Standing Committees
D. Select School Auditor
E. Designate School Newspaper
F. Designate School Attorney
G. Review the District's Annual Report



H. Approve Superintendent's Contract
I. Approve Elementary Principal's Contract
J. Approve 7-12 Principal's Contract
K. Review District's Goals
L. Discuss any Proposed Staffing Recommendations
M. Annual Review of School District Insurance - Kevin Krull - Krull Insurance Agency
N. ESU 9 Services - ESU 9 Director Drew Harris

8. Executive Session
9. Adjourn

 



Principal’s Monthly Report for School Board 
Kenesaw Preschool and Elementary School 

Joe Wiechman - Elementary Principal 
 

Preschool: 
 

This Thursday, December 12th at 7pm the Preschool Christmas program will be held in the 
New Gym. We have a long term substitute, Hailey Anderson, graduating in December from UNK, 
lined up for Taylor Hanson when she goes on maternity leave in January.  

 
Reading: 

 
We recently used a Phonological Awareness Test (PAT-2) to sample grades K-3, SPED, and 

Title students to evaluate our current reading resources.  We will use the data to determine best 
instructional practices for what instructional interventions our students need to improve reading 
skills. 

We used the PAT-2 test to identify student needs and also curriculum gaps if any, we will 
use the data to group students and create a more strategic plan of approach for helping students be 
successful. The changes we make at the start of 3rd quarter and will be re-evaluated in May to see 
how these students improve on the PAT-2 test over the 5 month stretch. 

This process was supported after our visit to St. Paul to observe Title and SPED operations in 
a school 7 years into the MTSS process. The key point for improving reading revolved around 
determining if the core instruction was teaching students what they needed to know to be 
successful readers. We are currently reviewing our resources for reading since literary text and 
vocabulary were identified as areas of concern in our 4th - 6th grade MAPS data from this fall.  
 

Math: 
 

The Math visit to Hampton to observe Bridges Math was a successful trip. Myself and 3 other 
teachers; Gerdes, Tompkin, Chipps, observed the PK-3 classroom math instruction processes. We 
were also able to meet with the curriculum director after our observations to discuss the 
professional development processes that took place prior to the teachers using Bridges. 
 

The observations we made showed students were solving much higher level math problems 
and much earlier stages of their education paths. Much of this was due to the time spent on 
teaching material to a greater depth of knowledge. Number sense, problem solving strategies, and 
student lead opportunities to learn in stations were all making a positive impact in helping students 
understand numbers and operations. 
 

Middle School and High School are reviewing some resources. Pearson and Kendall Hunt 
publishing companies have math series that both begin in 6th grade and are rated highly on ED 
Reports. Pearson Math on the middle school level contains 4 options that are intriguing to what is 
already happening here at Kenesaw. They have a 6th grade, 7th grade, 7th grade accelerated, and 8th 
grade resource. An accelerated resource would align to the Algebra 1, 1A courses already used in 
middle school. This math fast track would allow for a student to take a higher level course; calculus 
or trigonometry, their junior and senior years. This could eventually open the door to dual credit 
options in the future. 

 
 

 



 

Stem: 
 
Johnna Burr has been our stem coordinator. She is teaching collaborative science classes 

with 3rd, 4th, 5th, and 6th grade. We will be working closely over the course of this year to help 
address the science standards and the stem components through the library. She is 

 
 

AQUESTT Rating: 
 

This past school year 2018-2019, Kenesaw Elementary, was rated as Good using the Aquestt 
tenets. We are also listed as a Targeted School Improvement (TSI) school. We were identified as 
under serving students with disabilities. We submitted our improvement plan on December 2nd as 
part of our ITIP/ILCD plan to NDE.  
 

Vision, Motto, Mission: 
 

Current Mission Statement: 
 

In partnership with stakeholders, we will develop challenging academics, encourage positive 
citizenship, and promote lifelong learners. 
 

Proposed Changes from the Strategic Overview Committee (SOC): ​The SOC was composed 
of community members, board members, parents, students, and administration, with the support of 
the Nebraska Association of School Boards. 
 
Motto/Vision: 
 
Inspire Excellence 
 
Mission: 
 

In partnership with our community, we will provide a tailored, challenging education, 
encourage positive citizenship, and promote lifelong learning. 
 

The Motto/Vision and Mission were presented to the teachers and staff for feedback at our 
October and November PLC meetings. The staff wrote comments and discussed each with detail 
relating back to Kenesaw Schools. The information was taken and summarized back to the staff. The 
staff then proceeded to write Motto/Vision and Mission revisions the following week. Those 
variations were shared back with the staff the following week again and we proceeded to cast a 
primary vote. 
 

The primary vote ended with​ “Inspire Excellence”​ as our Motto/Vision.  



 

 
The staff was slightly divided on the Mission, so a 2nd vote was cast with the leading 
options.  
From this vote, it was determined our mission statement would be ​“​In partnership with 
our community, we will provide a specially designed and challenging education, 
encourage positive citizenship, and promote lifelong learning.” 
 

 



 

 
 



Board Meeting 

12-9-19 

 
 
Little Kids Basketball - We currently have several grade school basketball teams 
using our facility.  Currently the 3rd and 4th grade boys and girls, 5th and 6th grade 
boys and girls, the 3rd and 4th are practicing various times.  They will also be using 
the gym to host games but as of now I haven’t been notified of the dates and times.  I 
have been working with Jason Wagoner and Jonathan Kauk. 
 
Math Resources – 7-12 Math teachers have been reviewing different 
textbooks/materials to use as a resource in addressing the state standards for all 
grades.  Currently the are looking at Pearson and Kendal Hunt, both have their 
positives and negatives.  We will continue to work on evaluation each of the 
resources to see what best address state standards and meets the needs of our 
students. 
 
C.I.P. – We are continuing to make progress towards our external visit, which is 
scheduled for February 5, and 6.  On November 13th Mr. Einrem, Mr. Kroos, Mr. Sales 
and myself went to a workshop at ESU 9 that was put on by the NDE.  On December 
4th Mr. Kroos, Mr. Sales, Mrs. Schwenka and I meet at ESU 9 to work on the Google 
Site that we will use to present our information.  I would like to schedule one more 
time for the group to meet to complete the information and let other staff members 
view and give feedback before the report is finalized. 
 
Scholastic Book Fair – Mrs. Burr reports that the 2019 book fair had total sales of 
$4,673.66 the school receives 50% of the sales in Scholastic Dollars.  She has already 
spent $1.400.00 and can spend the remaining balance during the school year.  They 
also earned about $1,000 for the Coin challenge in grades PK – 6, final the candy 
cane/pencil eared $300 that was donated to the FBLA to use to purchase books for 
their annual toy drive. 
 
Mrs. Burr CTE grant – Mrs. also, applied for and received a $100.00 grant from 
Cornhusker Motor Club Foundation to purchase materials for the STEM program.  
Mr. Weichman will continue with additional information concerning the STEM 
program.  
 
 
 
 
 



Superintendent’s Comments - November  2019 
  
 
Math Visit at Hampton Public Schools -  
Mr. Wiechman to review.  The goal here is to have a proposal to the board by the February 
Board Meeting to adopt new math resources. 
 
Title I & Sped Visit at St. Paul -  
It was recommened by Cathy Mohnike, NDE Title I person, to review St. Paul’s Title I program. 
Mr. Wiechman, Taylor Brase, Tessa Kuehn, and I all attended on this visit.  We continue to 
make plans for scheduling and implementation of services to better support all of our students. 
 
2020 Technologies -  
Update board in project completion and any issues that are currently taking place with this 
upgrade. 
 
REAP -  
By December 30th I will need to request our 18-19 REAP funds in the amount of $28,685.  I will 
get this accomplished during the week of December 9-13.  Additionally, we have $30,423 to 
spend for this current year, 19-20.  I will work with Christian, Rod, and Joe to determine how to 
best spend these funds and a recommendation will be made to the board. 
 
Shop & Supply Room  
The non-explosive lights have been installed by A & E Electric.  These were pricey at $1,800.  A 
fire-rated door has been ordered (over 2 weeks ago) and Maendele will be installing the door 
when it comes in.  The strobe light is in and should be installed soon as well - Joe Randone with 
Electronic Systems.  I will work with him to have this done over break as well.  An extension on 
the fire sprinkler will be completed during the break.  I have talked with Doug about this from 
Bamford Sprinkler. 
 
Band Uniforms 
I will work with LeAnne and LaDonna to determine a final price.  Prior to the board meeting the 
Kenesaw Foundation will meet to discuss an amount that they will be able to contribute to this 
purchase.  Amounts to be provided by each group will be determined and clearly stated.  
 
Vision/Motto & Mission 
Mr. Wiechman will share the steps taken to secure staff input on the Vision/Mission & Motto.  I 
will order some new letterhead paper and will look into a couple of nice banners with the new 
logo and motto. 
 
Continuous School Improvement -  
Rod will share where we are at in this process. 



External Continuous School Improvment Visit -  
A six person team has been put together.  This will take place on Wednesday, Feb. 5th and 
Tuesday, Feb. 6th.  Parent-Teacher Conferences have been rescheduled for February 12th.  I 
am working on an agenda with Holly Herzberg.  This team will come on Wednesday and they 
will review all that KPS is doing toward improving our school.  Wednesday night we will have a 
dinner in Kearney and the visiting team will work together during the evening hours on 
Wednesday.  Board members are invited to attend the dinner.  Since this is a special meeting 
where no action can be taken so all board members are welcome to attend.  The external team 
will continue a review of the school districts initiatives and wrap things up on Thursday.  I am 
hoping that on Thursday they will have a brief review of their findings prior to leaving.  
 
Consider Other Accouting Firms for 19-20 Audit -   
I would like to discuss and get the boards view of the possibility of hiring a different accounting 
firm to conduct our audit.  I feel like we were overcharged and our current firm was not very 
responsive to our needs.  
 
New Bus -  
The new bus should be here in the next 2-3 weeks.  It is getting AC installed right now.  
 
Mid-Nebraska Steamers Cleaning Service -  
Scott Schacht prepared a bid to clean the bleachers in the new gym.  This would take 
approximately 80 hours.  Round one would be a prespray and scub.  Round two would be a 
high pressure and high temperature steam clean.  Scott did this for one section of the bleachers 
and it cleaned them up pretty well.  
 
Targeted Assisted Title I vs. School-wide Title I -  
We are currently working to see if we can get our elementary school to qualify for School-wide 
Title I services.  Currently we have approximately 31% of students in the elementary that meet 
qualifications.  If we can get an additional 4% of students qualified, we would be able to apply 
for the 35% waiver.  Normally, in order to be a School-wide Title I program you need to have 
40% of students verified. 
 
New Sign -  
The high winds damaged our new sign.  The sign company has agreed to pay for this repair 
even though they do not warranty damage due to extreme high winds. 
 
 
Reminder 
 
6:00​ - Financial Report Review  -  Kay, Shawn, Troy 
 
6:30 ​- Foundation Meeting 
 



7:00​ - Board Meeting  
 
 
 



















































































































KENESAW PUBLIC SCHOOLS 
November 11, 2019 8:00 PM Central 

 
Board Members Present: Gallagher, Kimle, Legg, Olsen, Sidders and Uden 

Administration Present: Superintendent Masters, Principal Richardson, Principal Wiechman 

Others Present: LaDonna Jackman, LeAnne Larson, Paul Smith, and Troy Steiner 

  

 
1. Opening the Meeting at 8:05 p.m. 

1.A. Nebraska Open Meetings Law 

1.B. Call to Order 

1.C. Publication of Meeting 

1.D. Roll Call 

2. Welcome Visitors and Public Comment 

3. Reports 

3.A. Comments from Principal Richardson 

3.B. Comments from Principal Wiechman 

3.C. Comments from Superintendent Masters 

4. Consent Agenda 
Motion to approve consent agenda passed with a motion by Shawn Gallagher and a 
second by Troy Legg. 
Shawn Gallagher: Yea, Marlin Kimle: Yea, Troy Legg: Yea, Cindy Olsen: Yea, 
Kay Sidders: Yea, Shandra Uden: Yea 
Yea: 6, Nay: 0 

4.A. Minutes of the October 14, 2019 Regular Board Meeting. 

4.B. Approval of November Treasurer's Report. 

4.C. Approval of November Claims. Payroll: $282,919.59 Claims $41,341.41  (Grand Total  
$324,261.00) 

4.D. Approval of Bus Safety Inspector - Fleet Pride of Hastings - State Certified 

5. Action Items 

6. Discussion Items 

6.A. Preliminary Teacher Evaluations 

6.B. Distribute Superintendent Evaluation Tool 

6.C. Gym and Weight Room Use by Alumni 

6.D. Busing Guidelines 

 

 

 



6.E. Teachers Teaching Out of Endorsed Areas 

6.F. NSCAS Data Review 

6.G. Purchase New Band Uniforms 

6.H. Discuss Board Americanism Committee Responsibilities and Duties 

7. Executive Session 

8. December Master Board Calendar Items 

8.A. Adopt Master Board Calendar for the Next Year 

8.B. Annual Review of School Insurance 

8.C. Hiring of Superintendent and Principals for the Next School Year 

8.D. Superintendent Evaluation Review 

9. Adjourn at 9:25 p.m. 
  



  MASTER BOARD CALENDAR for 2019 

JANUARY 

1. Oath of Office (New Members) 

2. Reorganization of the Board (Election of Officers) 

3. Appoint Standing Committees  

4. Select School Auditor 

5. Select School Depository 

6. Designate School Newspaper 

7. Designate School Attorney 

8. Review the District’s Annual Report 

9. Approve Superintendent’s Contract  

10. Approve Principal’s Contract 

11. Review District Goals  

12. Discuss any Proposed Staffing Recommendations  

13. NSCAS Review 

 

FEBRUARY 

1. Incumbent Filing Deadline 

2. Review School Calendar for 2019-2020 School Year 

3. Mid-Year Status Report on School Improvement Plan 

4. Approve District Goals 

5. Complete Negotiations with Teachers 

 

MARCH 

1. Adopt School Calendar for 2019-2020 School Year 

2. Filing Deadline for Board Candidates 

3. Second Evaluation of Teachers (Explanation of the Process) 

4. Review Future Enrollment, Curriculum Offerings, Master Schedule 

5. Annual Review of Technology Program 

6. Schedule Facilities and Transportation Committee Meeting 

7. Offering of Teachers’ Contracts (before April 15) with Deadline to Sign and Return AFTER March 15 

 

APRIL 

1. Annual Review of Facilities 

2. Evaluation and Hiring of Non-Certified Staff (Offering of Contracts to Classified Employees with May 

Meeting to Sign and Return) 

3. Review and Approve Classified Compensation 

4. Schedule Teacher Appreciation Breakfast 

5. Annual Review of Extra-Curricular Programs/and Approval of Extra Duty Assignments 

6. Approve and Sign Teachers’ Contracts – Move to April 

 

MAY 

1. Discuss Budget Goals and Priorities 

2. Review Summer Maintenance Projects, Review Facilities 

3. Annual Review of Transportation 

4. Annual Review of Hot Lunch Program 

5. Approve and Sign Classified Employees’ Contracts 

 

 



JUNE 

 

1. Preliminary Report of Major Requisitions for Ensuing Year 

2. MAP Review 

3. Review Student, Faculty and Athletic Handbook Proposed Changes  

4. First Reading New Policies or Policy Updates  

 

 

JULY 

1. Approve Student, Faculty, and Athletic Handbooks 

2. Special Hearings to Address Legislative/Budget Restrictions 

3. Review a Plan for Staff Development  

 

 

AUGUST 

1. Set a Date for the Budget and Tax Request Hearings (Regular September Mtg.) 

2. Special Meeting at the End of August to Pay “Extra Claims” (Set Date at Regular Mtg) 

3. Review Proposed Budget 

 

SEPTEMBER 

1. Budget Hearing and Adoption of Budget 

2. Conflict of Interest Resolution 

3. Recognize Bargaining Group 

4. Review Bullying Policy 

 

OCTOBER 

1. Review and Update School Improvement Plan 

2. Begin Negotiations Process: Adoptions of Rules and Regulations Set 1st Meeting by Nov. 1 

3. Review District Goals 

 

NOVEMBER 

1. Preliminary Teacher Evaluations 

2. Review Audit Report 

3. Distribute Superintendent Evaluation Tool 

 

DECEMBER 

1. Adopt Master Board Calendar for the Next Year 

2. Annual Review of School Insurance 

4. Hiring of Superintendent and Principal for the Next School Year 

5. Approve Audit Report 

6. Superintendent Evaluation Review 
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